
 

 

   

 




 


 

Midland ISD 

Texas Commission on 
Public School Finance Meeting 

March 7, 2018 

Orlando Riddick, Superintendent 
Darla Moss, Chief Financial Officer 
Dr. Elise Kail, Chief Transformation Officer 
Rajeev Bajaj, Executive Advisor 

Mission: All students will graduate prepared and ready for college or career. 



 

      
   

            
         

            
 

         
               

   
         

    
    

    
          

 
    

  
  

  
 

 
 

 


 


 


 

 

 


 

 

 


 

	 
	 
	 

	 
	 

	 
	 
	 
	 
	 

	 

Midland: A Community, including Families, the Business Community, Civic 
Leaders, and Others Ready for Bold Change 

FAST FACTS 

HIGHLIGHTS 

Number of Students……………….…25,718 
Number of Campuses……………….……..38 
Priority / Focus Campuses……….………...8 
IR Campuses…………………………….…….....4 
Low-Income Students…………….….…..47% 
English Language Learners………...…..12% 
Graduation Rate………………………..…88.5% 

• Board engaged in Lone Star Governance Training resulting in defined board goals and Theory of Action 
• Launched a citywide “Listen and Learn” tour with strong response 
• Enrollment has increased by 22% over the past 10 years (including an increase by 1,000 students over the past 

year alone) 
• Entered this school year with approximately 98% of its need for teachers fulfilled 
• Over the past one year, MISD reduced its number of IR campuses by ~56% (from 9 campuses to 4 campuses), 

down from 11 campuses in 2015 
• Initiated and expanded several innovative school partnerships including the below: 

• Early College High School expansion @Midland College 
• Carver Center (Gifted and Talented Elementary Campus) 
• Sam Houston (College Prep Elementary Campus) 
• Launched Health Science and Technology campus (partnership with Midland Memorial Hospital and 

Midland College) 
• Petroleum Academy (partnership with industry) 

Mission: All students will graduate prepared and ready for college or career. 2 



 

      
     

  
    

 

   

  
 

 
 

    
    

    
   

 
 

    

 

  

  
 

 

 

           

 

 
 


 

 


 

  
  
  

TEA has created the conditions for districts like Midland to innovate and 
accelerate access to high quality schools for all kids in our community 

Districts that want to take action have a variety of ways to accelerate opportunities for their kids via support from TEA. 

Ensure Your Existing Great Partner with a High Performing Launch a New High Potential 
Schools are at Maximum Charter to Operate a Struggling School 

Capacity 
Charter School 
Program Grant 

School 
District Charter 

Partnership 

Expand Access to Existing Close a Struggling School and 
Great Schools Create a Transformation Zone Consolidate Students into a Higher 

Performing School 
Transformation 

Zone Grant School Redesign 
Grant 

- Chief Transformation Officer Replicate Existing Great 
- Zone Design Partner Schools 

Replicating Great 
Options Pilot 

- MISD TZ Campuses: Redesign a School from the Ground 
• South • Houston Up 
• Lamar • San Jacinto 
• Travis • Alamo 

School Redesign 
Grant 

All of these grant programs give significant priority points to applicants who give contractually protected autonomies to the schools. 

Mission: All students will graduate prepared and ready for college or career. 3 



 

 

         
              

   

     
     

           
 

         
     

    

             


 

 
 

 

	 

 


 

SB 1882 – Paving the Way for Partnerships 

Increased flexibilities and incentives under SB 1882 have helped catalyze partnerships in service of increasing educational 
opportunities for all Midland kids. Partners would sign an MOU with the district with clear autonomies and accountability based on 

Midland’s school performance framework. 

District • TEA support and guidance on navigating external partnerships 
Incentives • Innovative options to meet the needs of our most vulnerable kids 

Operator • Flexibility on human capital (staffing), time (length of school day), finance (shared campus resources), 
Incentives and academic program 

• Access to MISD facilities and other district support, including transportation, food services, building 
maintenance, and long term facilities planning support. 

• Partnership on a single enrollment system, over time 

Partnership to ensure all students will graduate prepared and ready for college or career (MISD’s vision). 

Mission: All students will graduate prepared and ready for college or career. 4 



 

  

            
               

       
 

     
  

   
  

    
    

    

       
        

  
  

     
   

      
       

     


 


 




 









 


 

	 

	 

	 

	 
 

	 
	 
	 

Creating the Conditions for Partnership and Innovation 

MISD’s vision is to ensure all of Midland’s students graduate prepared and ready for college or career. 
MISD is looking for innovation inside the district as well as outside to ensure that every Midland child has access to a high quality 

school. 

To realize this vision, MISD is committed to 
establishing and nurturing new in-district 

partnerships to cultivate, augment, and recruit the 
best leadership and talent to serve Midland’s 

children. 

Examples: 
• Partnerships on talent to support MISD’s current and future 

educators 
• Innovative programs (e.g. focused on College & Career 

Success, STEM / Personalized Learning, and Mentorships / 
Externships / Internships) 

• Explore in-district charter partnerships 

Through the Call for Quality Schools, MISD is seeking 
partners inside the district as well as outside to 

design new and reimagine existing in-district schools 
to support our most at-need students. 

• 30 applications from 22 separate entities 
• 7 Internal applications received 

• 14 entities (22 ideas) interviewed over 3 days 
• 12 ideas moved forward in the process (5 internal) 
• Currently in due diligence phase to determine partnership and 

determine opening year 

Mission: All students will graduate prepared and ready for college or career. 5 



 

 

  
  

      

What is Midland on the Move? 

Midland on the Move is the district’s bold, student-centered 
transformation plan to ensure all students have access to great 
schools that meet their individual needs and maximizes their potential. 

Mission: All students will graduate prepared and ready for college or career. 6 



 

   
   

 

 
   

Why Midland on the Move? 
Every student in our district is unique and deserves a 21st century 
education system that provides a high-quality, enriched learning 
environment. 

Midland on the Move is the district’s transformation effort to make this a 
reality as we pursue becoming a System of Great Schools. 

Mission: All students will graduate prepared and ready for college or career. 7 



 

      
     

    

    

   
    

  




 

What is System of Great Schools (SGS)? 

The System of Great Schools strategy involves putting autonomous schools at the center 
of our change efforts and focusing on the needs of schools to meet the individual needs of 
students. 

SGS works at the community, district and school level to reorient our efforts with schools 
at the center, not the district or system. 

When schools don’t meet the high bar we are establishing, we will work with the 
community to identify innovative opportunities to ensure students are well served. 

Each school will receive the support and resources they need to provide a high-quality 
education to our students. 

Mission: All students will graduate prepared and ready for college or career. 8 



 

 

 

District of Innovation 

Lone Star 
Governance 

Partnerships with Family, 
Community and 

Business Leaders 

Mission: All students will graduate prepared and ready for college or career. 9 
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MISD Instructional Process 

Community Engagement 

Central Office Redesign 

Know Our Schools 

Professional Learning Communitie (PLCs) Student Outcomes Driven 

Human Capital Redesign into Teach Midland Midland Values Project 

Lone Star Governance 

System of Great Schools 

Vision Development Partnership with District Leadership Theory of Action 

Call for Quality Schools District of Innovation Website 

School Performance Framework Local Accountability System 

Listen & Learn Tour Parent Partnerships 

eacher 

Com 
m 

Mission: All students will graduate prepared and ready for college or career. 10 



 

 
     

    
    

    
  

      
      

     
 


 

 

Midland on the Move: 
MISD as an operator and facilitator of quality schools – a 3rd way 

Central Office 

We have re-envisioned our role as a district to be both an 
operator and facilitator of high-quality public schools. 

Our role is to ensure that every child has access to a 
high-quality education in Midland. 

That can occur through directly managed schools that 
meet diverse needs, as well as partnership schools that 

meet a shared, rigorous vision of student success in 
Midland 

Mission: All students will graduate prepared and ready for college or career. 11 
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SB 1882 – Securing More Resources for Midland Students in 
a Challenging Fiscal Environment 

SB 1882 is an opportunity to partner with high quality school operators and secure additional resources for Midland students in a 
challenging fiscal environment. 

Fiscal 
Environment 

Operator 
Incentives 

• Additional resources and operational flexibility to meet the diverse needs of Midland students 

• These additional resources are necessary as revenue is not keeping pace with rising enrollment given 
chapter 41 

Partnership to ensure all students will graduate prepared and ready for college or career (MISD’s vision). 

Mission: All students will graduate prepared and ready for college or career. 13 



 

    
 

  

   

 
  

      

   
    

      

 
 
  

 
  

 
	 

 
  	 

 
	  

 
       

 	 


 
         
 

	   

 

 

 

 

 

 

 

          

  

Midland ISD: Revenue is Not Keeping Pace with Enrollment Trends, Given 
Chapter 41 (1 of 2) 

Student Membership Trend 

27000 
26000 
25000 25,716 Student Growth Rate 24000 24,692 24,300 24,518 10 Years:  + 20.5% 23000 

23,491 5 Years:  + 9.5% 23,249 160022,501 
21,614 1,583 1,569 1,570 150021,334 21,287 1,557 Teacher Growth Rate 

1,505 1400 10 Years:  + 12.5% 
1,440 1,443 1,430 5 Years:  + 4.3% 1,395 1,388 1300 

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 

Source: Texas Education Agency Snapshot District Detail Student Teacher 

Tax Rate History 2008-2018 
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Mission: All students will graduate prepared and ready for college or career. 14 



 

    
 

   

  

 

Midland ISD: Revenue is Not Keeping Pace with Enrollment Trends, Given 
Chapter 41 (2 of 2) 

 250,000,000 
 200,000,000
 150,000,000
 100,000,000
 50,000,000 

-

Local Revenue 
State Revenue 
Federal Revenue 
Revenue Less Ch. 41 

Revenue Trend with Chapter 41 

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 

99,365,929 105,927,88 112,731,65 123,388,75 154,490,40 177,051,11 208,260,05 209,354,21 209,059,96 
42,218,732 34,044,150 30,701,268 22,730,853 19,739,107 8,272,409 9,267,112 7,373,220 12,624,588 
1,357,528 1,409,060 1,727,553 2,163,319 2,554,524 2,247,070 3,462,942 4,062,794 2,539,273 

154,490,40 162,093,32 176,182,41 161,841,09 163,327,37 

2017-18 
est 

219,658,92 
10,880,254 
2,350,000 

178,534,48 

General Operating Allocation Amounts 

2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 
est 

Campus/Dept 19,432,48 18,008,13 15,308,93 15,941,40 18,490,61 18,628,95 18,866,55 18,507,66 14,414,72 16,681,19 
Capital Outlay 1,968,843 2,571,005 1,097,395 1,735,723 956,892 6,401,596 1,000,333 277,796 1,649,801 1,596,450 
Fixed Costs 6,964,956 2,815,933 2,869,375 7,139,099 7,060,924 8,276,088 8,012,646 8,227,677 7,262,647 8,807,857 
Ch 41 - - - - - 14,957,78 32,077,63 47,513,12 45,732,59 42,138,34 
Payroll 115,129,2 118,633,5 121,285,2 114,775,9 127,601,5 144,615,0 161,677,7 158,378,0 152,792,9 159,275,2 
Total Expenditures 148,906,6 147,690,7 146,157,3 145,194,2 159,632,3 198,911,9 228,090,2 239,588,4 228,770,9 228,499,0

 -
 50,000,000

 100,000,000
 150,000,000
 200,000,000
 250,000,000 
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