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|. Compliance with Texas Government Code, Section 2102.015

Internal Audit will post on the Texas Education Agency’s Internet Website
(www.tea.texas.gov) an approved fiscal year 2018 audit plan, and the 2017
internal audit annual audit report as required by Texas Government Code, Section
2102.015. The two reports will be posted within 30 days of approval of the 2018
audit plan by the Commissioner of Education.
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Il. Internal Audit Plan for Fiscal Year 2017

The following audit plan was approved for FY 2017:

Report Report Audit Title
Number Date

16-05 March 2017 | Follow-Up on Implementation of Sunset Recommendations

17-05* Educator Preparation Program 450
17-04* Early Learning Grant Program and Initiative 500
17-01 April 2017 | Agency Mailroom Procedures — Cash Receipts 300
17-02 October 2017| Financial (FIRST) Ratings of Schools 400
17-03* Federal Administrative Funding Review 400
17-06 August 2017 | Federal Fiscal Monitoring Compliance of Federal Grants 400

*  Audit suspended — Commissioner substituted with higher priority audit for FY 2018.
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lll. List of Consulting Engagements and Non-Audit Services

Internal Audit did not perform any formal consulting engagements in FY 2017.
Non-audit services conducted in FY 2017 consisted of preparing the self-assessment
and report for a Quality Assurance Review performed every three years.
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V. External Quality Assurance Review

Texas Fdusation Ageney
Intemal Audit Division
Sulf-Asscysment Report for Indepeodent Yalldation

OV ERALL OPINTON

Based o he imfommaation received and cvaluated durdng this exlemal volidwtion qoalily nssurance
reviee, il s my apinion ol the Texos BEducalion Aveney (TEA) lversal Audic ivision (LATT)
internal quality control systen receives a rating of “PASST and was suaitably desigied and
operating cifoclively to provide reasonable assurancs uf conlvrmance with;

= lhe [ostlote of Intemesl Aoadiners {1 Lo) ferargar o Profoesdenoe! Practives Fromemees,

= the Umited States Govermment Accounisbiliy Olice (GAOY Goreribmend Awditing
Srorrcderdy, and

®  lhe Texns Inlemal Auditine Ael (Tesos Soveriemd Qe Chapler 2 12

This opinion, which is e hipbest of e Qe possihle aings, meana Lthat policics, procedures,
and procticed are in place oo implomont e s@mndands and  requitenenis for ensuring  the
inclependence, abjectivity, and proficiency of the nrernal audit I'onction. 1A penerally confiorms
bt pradlessional intermal suditing slandards.

The LALY is independent, objective, and uble U render impantis] and usbiosed judgmanis oo e
oudit work pertormed. The teo pratessional stellT members arc gualified, proticient, and
kool edgeable iathe aceas they audit. Individual owudit peajeets are planned using risk assessment
vechnigues; aodil conclusivns s supparted in the working papers, and fodings and
recommendaticns are gornmunicaled clearly and conciscly.

The LAD is well managed intemally. In additiin, 1he TAD oy cifective relationships with TEA
miataremenl. iz well respectod, amd supporced by manoeemenl Sorvers and inlenviews conducicd
durng the guelity nssumimee review indicate that managemeont appeeciates de LA s cosnsel and
advice thal 1 imporlant in improving aeency opetations,
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[ appreciate he couresy and cooperation extended o e by Coamissioner bMike hormth, TEA
axecutive und operuling manduement. e Inemal Audit direcior, and the ossistont ditecor. The
teedback trom the inlerviaws provided valoable information reparding 1AL operations aml [A 13 =
rale and respansihilities i serving the agency and the citizens of Texas.
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V. Internal Audit Plan for Fiscal Year 2018

The 2018 Audit Plan was approved by the Commissioner in December 2017.

Audit Title Budget Hours

18-01 Agency Complaints Management 600
18-02 Information Technology Access Review 500
18-03 Texas GEAR UP Program 500
18-04 Texas Gateway and Online Learning Rider 53 600
18-05 Migrant Early Learning Program and Project Smart Migrant Education 500

Risk A ment Meth |

The FY 2018 Audit Plan was developed through management interviews, review of
external audit reports, and auditor judgment in ranking of risk indicators as follows:

¢ Interviews with Deputy and Associate Commissioners, and division directors to
obtain an overview of any administrative or program changes this past year, and
to discuss agency controls/vulnerabilities and audit suggestions.

e Review of state and federal external audit reports to identify audit findings and
areas that need improvement in programs and agency processes.

o Development of risk indicators and ranking by internal audit staff.

¢ Review of applicable technology risks related to Title |, TAC, Chapter 202.

Summary of risk raised by the FY 2018 audit plan:

e New leadership at the department and division levels, strategic
reorganization of agency functions, and loss of institutional knowledge
through retirement and resighations.

e The number of grants and contracts and the dollar amounts administered
through the agency.

e Implementing legislation for and enhancing alignment of programs
including but not limited to, Early Childhood, Instructional Materials,

College, Career and Military Preparation, Digital Learning, and Educator
Preparation programs.

e Sufficient IT funding to secure and protect student and educator information
maintained in agency information systems and to retire legacy applications or
integrate with the agency’s new systems.

e Preparing for the implementation of accountability, school improvement, and
governance legislation.

Management has taken steps to ensure that all major functions, activities, and
requirements are covered during the reorganization. Also, the agency has taken
steps to hire additional personnel and fill vacant positions to ensure key operations
are sufficiently staffed.
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VI. No external audit services were procured by the agency
during FY 2017.
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VII. Reporting Suspected Fraud and Abuse

In meeting the applicable statutes in fraud prevention and reporting suspected fraud
and abuse, the TEA has implemented the following operating policies:

OP 02-03 Agency Fraud Prevention

This policy provides guidance in the prevention and detection of fraud, waste and
misuse of agency assets and to provide avenues for employees in reporting
suspected violations to the Internal Auditor and to the State Auditor’s Office in
accordance with Texas Government Code, Section 321.022.

OP 02-04 Reporting Fraud

This policy provides guidance and procedures to agency employees for reporting
any actions that they suspect are fraudulent. TEA’s Intranet and Internet contain web
pages with information and links for reporting suspected fraud, waste, and abuse to
the Agency’s Special Investigations Office and/or the State Auditor’s Office. The
Special Investigations Office is staffed to follow up on complaints from the public and
State Auditor’s Office. OP 02-04 also provides guidance for the reporting to the SAO,
in accordance with Texas Government Code, Chapter 321, if the Agency has
reasonable cause to believe that money received from the state may have been
lost or misused or if fraudulent or unlawful activity has occurred.
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