


Attachment 1

New Generation System for Migrant Program Statement of Work

Revised September 1, 2017
This SOW describes the duties and responsibilities between the Contractor and the Texas Education Agency (TEA) related to
project management, database management, and system maintenance services to TEA and the New Generation System
(NGS). All services provided by Contractor directly to NGS shall be through the direction of TEA.

l. Comprehensive Web Development

A. Project Management

1. Oversee the NGS website maintenance, database management and system maintenance services provided by
Contractor on the NGS Project provided to TEA facility NGS offices located in Austin, Texas

2. Conduct bi-monthly meetings, as needed, with TEA Migrant staff and NGS staff

3. Capture and document each new requested website modification also known as build items for each website
update or build release documented in a spreadsheet managed by Contractor. New website modification
requests are managed by Contractor and approved by TEA

Coordinate in advance with TEA and NGS staff to obtain prior approval before deploying each build release

5. Ensure all staff have a clear understanding of the Migrant Education Program and the TEA NGS Data
Management Requirements

B. Website Maintenance

The Developers will provide the following:

1. Participate in and conduct website design sessions with NGS staff twice a year at the NGS Advisory Committee
Meeting

(a) Prepare materials needed for the meetings, laptop and data projector
(b) Capture minutes during the meetings; share draft minutes with the committee members for feedback and
post final minutes on NGS database
2. Maintain the State Assessment Data import for all NGS Consortium States

(a) Integrate state assessment data into the NGS database for Texas and the Consortium of States
(b) Address any issues relevant to the upload of the state assessment data

3. Mainti the Education Data Exchange Network (EDEN) export
4. Maintain the Health and Human Services Commission (HHSC) file exchanges
5. Maintain the Migrant Student information Exchange (MSIX) file transfers
6. Maintain all Performance Reports
7. Maint  the Electronic Data interchange (EDI) Service
8. Maintain the Report Processing Service
9. Maintain Change Detection Software
10. Maint  Automatic User Deactivation Process

11.  Maintain the NGS Database and as identified by TEA and the NGS Consortium maintain new build items to
include Level of Effort (LOE)

12.  Maintain the NGS System Environments
13.  Produce Eligibility Sample Reports
14. Maintain the NGS Help Screens
15.  Provide monthly status reports
16. Research Requested Enhancements
17. Research errors and/or NGS build item change requests to determine the following:
(a) Validity of error and/or NGS functional change request
(b) LOE to correct error or implement NGS functional change request
(c) Create or finalize NGS Change Request document
(d) Submit NGS Change Request document to TEA Project Management for approvals
(e) Implement approved NGS Change Request(s)
(f) Update NGS Change Request(s) documentation
18. Provide support for the NGS Help Desk to include the following:
(a) Field requests from the NGS Help Desk staff for NGS issue resolution
(b) Field requests from the NGS Help Desk staff for Custom Reports
(c) Address on-going relevant issues concerning the support of the NGS Help Desk

19. Address on-going relevant issues concerning the support of the NGS system/database



C. System Maintenance Services and Administration Support for Maintenance/Development Environment

Support the maintenance/development environment (Development Web, Development Database, Test Web, Test
Database, Workstations and Report Processing Services) as follows:

Manage and maintain maintenance tools provided in the Microsoft Developer Network (MSDN) software support
package

Plan and manage deployment of new build items to the production environment

Provide recommendations for hardware and software purchases

Test new hardware and third party software prior to implementation

Provide second tier technical assistance for problem resolution

Perform monthly system administration duties of the maintenance/development environment:
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Perform monthly backups of the NGS maintenance/development environment
Verify all windows updates are current

Verify the virus scan data files are current

Review the web error log as part of the monthly system administrative duties

D. Other Services and Conditions

The Contractor's NGS Project Team, at a minimum consisting of the Project Manager, System Administrator,
two Programmers, and two help desk specialist, in coordination with the TEA, the NGS Advisory Committee and
the NGS Management Team will establish the specific deliverable items, the deliverable priorities and determine
which deliverables will be presented as a website release. Website releases will be coded and implemented
twice per calendar year. Release 1 delivered sometime during January 1 and June 30 of the current Contract
year. Release 2 delivered sometime during July 1 through December 31 of the current Contract year. Actual
implementation dates will be negotiated and approved by all parties. The foliowing deliverable stipulations apply:
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The deliverable priorities will be fully implemented approximately one month after delivery of each release
or two weeks after the NGS Management and/or NGS Advisory Committee meetings that establish the
new build items and priority

NGS Management Team can request a change of priorities and substitute build items with written
approval from Contractor

TEA and Contractor will sign off on the detailed list of new build items and priorities prior to development
of each build release

The delivery dates for each release are based upon the agreed upon specific items for each release. If
any delays are projected due to changes in the specific items, then a new delivery date will be proposed
and agreed upon by TEA and Contractor

Contractor shall provide any, and all new build items hereunder to the NGS testing group for system
testing on the test server. The new build items will be made available to the NGS testing group as soon
as they have been completed and tested by the Contractor's development and testing staff

As the NGS, testing group tests the new build items they will notify the contractor's development and
testing staff, in writing, of any suggestions, changes, or modifications to the new build items. Contractor
will implement chan »proved by the Contractor's development and taff, and not increase
t  scope of work. | changes require an inc e in the scope of w will allow Contractor
sufficient time to implement the change(s) or agree to have these changes mplemented during a
subsequent release

TEA will notify Contractor, in writing, within fifteen working days following the release of a new build it

if an item is not acceptable for full-scale general usage. The notice will specify in reasonable detail the
reasons the deliverable is unacceptable. If TEA does not notify Contractor within fifteen working days
following delivery, the deliverable has been deemed accepted by TEA

All NGS data, in all servers, is the property of the Texas Education Agency, along with the NGS
Consortium of States. In the event that the Contract is t 1ated for any reason, or upon its expiration,
TEA shall retain ownership of all associated documentation created to support TEA and the NGS
Consortium of States in whatever form that they exist

It is the responsibility of Contractor to provide a point of contact to assist the site security monitoring
company, building security/management and the Austin Police Department for issues that arise regarding
the NGS office physical security

It is the responsibility of the Contractor to ensure that the office space is reasonably neat in appearance
and well maintained

Contractor shall permit TEA access during normal business operating hours to all records, data and
facilities used in performance of the contracted services provided TEA does not cause any delay or
disruption in the day to day operations



() Contractor must ensure the NGS Project Team (NGS staff) are knowledgeable of the Migrant Education
Program, including the TEA NGS Data Management Requirements

(m) Contractor will complete any other duties within the scope of the SOW as requested by TEA

If the TEA or the NGS Management Team want to increase the LOE contained in the Contract, including Change
Requests, Contractor will present a Change Request in an estimate for approval and sign off prior to starting
development. An increase in the LOE for functionality additions performed without substituting for functionality
previously on the new build item list can result in additional financial charges for the requested increase in LOE

TEA's Responsibilities — Office Space, Equipment, and Security

(a) TEA and/or the NGS Consortium of States will provide for the physical security of the NGS office and
equipment room

(b) TEA and/or the NGS Consortium of States will supply office and equipment room monitoring service

(c) TEA and/or the NGS Consortium of States are responsible for the site security licenses filed with the
Austin Police Department

(d) TEA and/or the NGS Consortium of States are responsible for all insurance requirements for the NGS
Office, property, and equipment

(e) TEA and/or the NGS Consortium of States will provide reasonable and acceptable office space for up to
four team members in addition to PC workstations, production servers (to include test, train and
development), production software and printers

() TEA and/or the NGS Consortium of States will be financially responsible for all equipment purchases,
internet service and upgrades required to maintain the proper operational environments for NGS

(9) TEA and/or the NGS Consortium of States is financially responsible for all software licenses, server
certificates, domain registration and the renewal of such for the proper legal operation of the NGS
environments

(h) TEA and/or the NGS Consortium of States will provide for a production system environment to include
adequate cooling, ventilation, fire prevention, and offsite backup storage in the event of an emergency

Materials and Labor

TEA and/or NGS Consortium of States shall furnish all supplies and/or equipment to perform the requirements
as specified under the Contract. Contractor shall use proper materials in accordance with the manufacturer's
maintenance directions and instructions. TEA or the NGS Co  rtium of States shall furnish all hardware
upgrares as recommended, and justified by Contractor and agreed upon by the NGS Management Team to
maint  the development and production-operating environment. The Contractor is not required to furnish any
equipment or tools in order to perform the contract except the following:

(a) General office supplies such as paper, pens, pencils, markers, notepads, etc.
(b) Parking for Contractor's staff

(c) Monthly telephone bill for two business phone lines and one fax line

(d) Water and other provisions for Contractor’s staff

Contractor is not responsible for the damages caused or expenses incurred due to hardware problems or third
party software problems, fixing hardware problems or additional equipment needed to expand services.
Contractor will assist with resolution of third party software problems as far as the Vendor maintenance
agree nts allow. Contractor must warrant that any of Contractor's custom developed or proprietary product,
licens  orprovided, to NGS (including all modifications and upgrades) will not infringe upon orvic 2 any United
State  atent, copyright, trade secret or any other proprietary right of any third party or contain the confidential
informauon of any third party without proper authorization from the third party.

1. Managed Services and Data Storage

A. Project Management

Contractor will provide a named point-of-contact for the purposes and terms of the Contract for Project Management.
Project Management will provide the following services to TEA:

1.

Oversee the NGS database management and system maintenance services provided by Contractor on the NGS
Project provided to TEA facility NGS offices located in Austin, Texas

Conduct bi-monthly meetings, as needed, with TEA Migrant staff and Contractor’s staff

Capture and document each new requested website modification also known as build items for each website
update or build release documented in a spreadsheet managed by Contractor

Ensure all staff have a clear understanding of the Migrant Education Program and the TEA NGS Data
Management Requirements



B. Database Management and System Administration Support Services for Production Environment
All data must be encrypted at rest and in transit, including backup and archived data. All data, including backup and
archived data, must reside in the United States. Break/Fix Support for the NGS production environment (Production
Web, Production Database, Training Web, Training Database, File Transfer Protocol (FTP), Electronic Data
Interchange (EDI), Migrant Student Information Exchange (MSIX), Health and Human Services Commission (HHSC),
Email and Report Processing Services) as described below:
1. Scheduling and monitoring of workloads:
(a) Monitoring - drive space, CPU utilization drive throughout, network throughout, memory utilization, and
system generated logs and Change Detection Application output
(b) Scheduling: Structured Query Language (SQL) jobs, MSIX and HHSC file transfers, Change Detection
Application
2. Perform daily system administration duties:
(a) Check submitted reports
(b) Check database replication
(¢) Check SQL scheduled tasks
(d) Review the event logs i.e. Daily Change Detection Log, Daily Error Log

3. Perform daily backups and oversee weekly tape rotation
4. Check internet connectivity and availability on a daily basis

5. Monitor the physical environment of the server room and schedule any needed air or mechanical equipment
maintenance or service
6. Monitor change detection output
7. Perform monthly system administration duties:
(a) Perform monthly backups and ensure backup data is encrypted
(b) Verify all windows updates and applicable application patches are current
(c) Verify the virus scan data files are current
(d) Review the web error log

8. Post notification of service interruptions on the NGS Homepage
9. Implement new hardware and/or third party software after testing
10. Provide second tier technical assistance for problem resolution
11. Deploy maintenance patches and updates to the production environment
12.  Provide recommendations for hardware and software purchases
13. Test new hardware and third party software prior to implementation

C. Other Services and Conditions

The Contre~*9r's NGS Project Team, at a minimum consisting of the Project Manager and two help desk specialists,
in coordiné  n with the TEA, the NGS Comprehensive Web Development team, the NGS Advisory Committee and
the NGS M~nagement Team, will establish the specific deliverable items, the deliverable priorities and determine
which deliv ibles will be presented as a website release. Website releases are coded and implemented twice per
calendar yea: by the NGS Comprehensive Web Developr  t Team. Re 1 deliverec netir uring January 1
and Ju 30 of the current Contract year. Release 2 delivered sometime during July 1 through :mber 31 of the
current Lontract year. Actual implementation dates will be negotiated and approved by all parties. The following
deliverable stipulations apply:

1. The NGS help desk staff must be part of the NGS testing group for system testing on the test server. The NGS
Comprehensive Web Development Team shall provide any, and all new build items hereunder to the NGS testing
group for system testing. The new build items will be made available to the NGS testing group as soon as they
have been completed and tested by the Contractor's development and testing staff

2. Asthe NGS testing group tests the new build items, they will notify the NGS Comprehensive Web Development
Team, in writing, of any suggestions, changes, or modifications to the new build items

3. Al NGS data, in all servers, is the property of the TEA, along with the NGS Consortium of States. In the event
that the Contract is terminated for any reason, or upon its expiration, TEA shall retain ownership of all associated
documentation created to support TEA and the NGS Consortium of States in whatever form that they exist

4. ltis the responsibility of Contractor to provide a point of contact to assist the site security monitoring comnany,
building security/management and the Austin Police Department for issues that arise regarding the NC  office
physical security

5. ltis the responsibility of the Contractor to ensure that the office space is reasonably neat in appearance and well
maintained



10.

Contractor shall permit TEA access during normal business operating hours to all records, data and facilities
used in performance of the contracted services provided TEA does not cause any delay or disruption in the day
to day operations

Contractor must ensure the NGS Project Team are knowledgeable of the Migrant Education Program, including
the TEA NGS Data Management Requirements.

Contractor will complete any other duties as related to this SOW, as requested by TEA and/or the Consortium of
States

Materials and Labor:

TEA and/or NGS Consortium of States shall furnish all supplies and/or equipment to perform the requirements
as specified under the Contract. The Contractor shall use proper materials in accordance with the manufacturer's
maintenance directions and instructions. TEA or the NGS Consortium of States shall furnish all hardware
upgrades as recommended and justified by Contractor, and agreed upon by the NGS Management Team to
maintain the development and production-operating environment. The Contractor is not required to furnish any
equipment or tools in order to perform the contract except the foilowing:

(a) General office supplies such as paper, pens, pencils, markers, notepads, etc.

(b) Parking for Contractor’s staff

(¢) Monthly telephone bill for two business phone lines (one phone line being an 800 number) and one fax

line

(d) Water and other provisions for Contractor’s staff
Contractor is not responsible for the damages caused or expenses incurred due to hardware problems or third
party software problems, fixing hardware problems or additional equipment needed to expand services.
Contractor will assist with resolution of third party software problems as far as the Vendor maintenance
agreements allow. Contractor must warrant that any of Contractor's custom developed or proprietary product,
licensed or provided, to NGS (including all modifications and upgrades) will not infringe upon or violate any United
States patent, copyright, trade secret or any other proprietary right of any third party or contain the confidential
information of any third party without proper authorization from the third party.

Project Managers

Contractor and TEA shall each designate a Project Manager. The Contractor's Project Manager, working with
the TEA Project Manager or TEA Project Manager Counterpart, shall be responsible for all work specified in the
Contract. Contractor shall supply a Project Manager for all requirements of the Contract and ensure the Project
Manager is knowledgeable of the Migrant Education Program and TEA NGS Data Management Requirements.
The Project Managers will oversee all work performed on this project and will be the primary points-of-contact
for matters relating to the Contract. TEA shall have the right to approve/disapprove the Contractor's Project
Manager. Contractor shall not remove their Project Manager during the term of this Contract without written
notice to TEA thirty days in advance or as soon as commercially feasible; however, TEA reserves the right to
request the removal of a Project Manager at any time during the Contract period.

liL Help Desk Support

A. ProjectRe irements

1.

2.

10.

Provide full-time project management support of the combined NGS and MSIX help desk/development and
maintenar  functions

Provide project oversight, monitoring and recommendations to validate that the NGS and MSIX help desk is
executed in accordance with TEA and NGS Consortium requirements

Design and develop an electronic call tracking system to record the number, type and status of calls received at
the help desk

Meet twice a month, as needed, with the TEA Migrant Education Director, or designee(s), through onsite
meetings or telephone conferences, to provide NGS and MSIX project status and regular communication

Monitor NGS data entered by end users and periodically take samples of data

Validate that data entered into the NGS application is monitored via the NGS Help desk operators running SQL
queries directly on the NGS production database

Provide toll free number, fax number, and email inbox for the NGS and MSIX Help Desk

Provide a digital telephone system that is capable of handling multiple phone lines as well as two analog ports
for a conference phone and n  ne

Work closely with the NGS and MSIX Help Desk staff to generate and fine tune the queries ¢ tical data
can be monitored by creating processes that run on a daily basis i.e. check submitted Jatab
replications, review event logs

Provide call tracking software that resides on a computer system within the NGS office that will track incoming
and outgoing call information



11.

12.

13.
14.

Create monthly help desk reports that provide the statistical information regarding the monthly Contact by end
users to the help desk as well as call and resolution detail for each help desk ticket

Have an email mailbox to the current NGS Microsoft Exchange Mail system that automatically forwards all email
received to all personnel in the NGS office

Ensure the NGS and MSIX Help Desk Operational Policies are in place

Have a clear understanding of the Migrant Education Program and the TEA NGS Data Management
Requirements

B. Technical Support

1.

2.

7.
8.
9.
10.
11.
12.
13.

14.

Provide full-time full time support of the help desk hardware and software infrastructure during normal business
hours, 8:00 a.m. — 5:00 p.m. Central Time

Run queries on the NGS production database and produce Ad-Hoc reports as required by TEA, Consortium
member states and NGS end users

Assist TEA, NGS Consortium member state and NGS end users with usage of the Report Generator function on
NGS

Provide complete Beta testing of the NGS application changes and new build items, and document feedback to
TEA and NGS programmers

Monitor potential duplicate students by creating monthly potential duplicate student reports, notifying end users
of potential duplicates, overseeing merge process and providing electronic feedback to TEA on potential
duplicates and on students merged

Create, install, and maintain help desk call tracking software, which will be used to provide monthly Help Desk
Reports, that will log the number and status of NGS and MSIX calls received at the NGS Help Desk

Provide email capability for communicating MSIX and NGS end user support issues

Provide web conference and training software for recording MSIX and NGS training videos

Work with the MSIX work lists

Provide programming support for the data exchange with the MSIX system

Assist NGS programmers and TEA by working with NGS reports to assist in MSIX interface efforts

Add the latest version of the Texas Manual for NGS Data Management Requirements on the NGS website

Assist TEA with NGS and MSIX data validation, password issuance, training and other duties related to this
SOW, as they arise

Assist TEA with password maintenance for NGS and MSIX

C. Help Desk Services

1.
2.

w
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11.
12.

13.
14.

Provide full-time Help Desk services during normal business hours, 8:00 a.m. — 5:00 p.m. Central Time

Answer the Help Desk toll free number from the hours of 8:00 a.m. - 5:00 p.m. Central time during the normal
TEA business calendar schedule

Use call tracking software to record the number and status of calls made to the Help Desk. Provide monthly
reports to TEA in agreed upon format

Monitor the NGS Help Desk mailbox. Provide monthly reports to TEA in agreed upon format

Answer NGS end user(s) questions about the TEA NGS Data Management Requirements

Answer NGS and MSIX end user(s) questions about the NGS and MSIX application

Resolve NGS and MSIX end user(s) issues with NGS and MSIX application errors

Escalate unresolved NGS and MSIX application problems to the NGS programmer development team

Provide regularly scheduled NGS application training sessions via intemet and voice conference calls on a bi-
weekly basis or as needed and as directed by TEA

Deve |, maintain and update along with system builds, an NGS Training Manual according to TEA specifications
Assist TEA with updating the Texas Manual for New Generation (NGS) Data Management Requirements.
Provide an NGS trainer for Texas and consortium states who is knowledgeable about the Texas MEP and the
NGS web-based application and end user requirements. NGS trainer will train on-site, as requested, ESC and
other NGS end users as specified by designated TEA staff, including participating in  : development of the
Annual NGS Training for ESCs, as needed. This trainer will also create training webinars as needed or as
requested by TEA and present at the annual Migrant State Conference, as requested by =

Assist TEA with family move notifications by verifying data received from other states

Provide Help Desk staff who are knowledgeable of the Migrant Education Program and the I' i Data
Management Requirements



15.

Perform other related duties related to Help Desk Services, as assigned by TEA

D. Reporting Requirements

1.
2.
3.

4.
5.
6

E. TEA
1.

2.
3.

Provide monthly Help Desk Reports recording the number, type and status of calls to TEA in agreed upon format
Provide monthly NGS Help Desk mailbox reports to TEA in agreed upon format

Provide monthly documentation regarding the regularly scheduled NGS application training sessions via internet
and voice conference calls

Deliver NGS User Training Manual according to TEA specifications; timeline to be determined by TEA

Provide yearly report of NGS ad hoc reports developed for TEA, Consortium member states and NGS end users
Provide yearly report detailing activities of the NGS trainer for Texas and Consortium states

Responsibilities

TEA and/or the NGS Consortium of States will provide for the physical security of the NGS and MSIX Help Desk
office

TEA and/or the NGS Consortium of States will supply office monitoring service

TEA and/or the NGS Consortium of States are responsible for the site security licenses filed with the Austin
Police Department

TEA and/or the NGS Consortium of States are responsible for all insurance requirements for the NGS and MSIX
Help Desk office, property, and equipment

TEA and/or the NGS Consortium of States will provide reasonable and acceptable office space for up to three
team members in addition to PC workstations
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shall provide TEA with an executed copy of the policies immediately upon request.

FOIM e S m e i e,

Force Majeure: Neither Contractor nor TEA shall be liable to the other for any delay in, or failure of performance, of any
requirement included in this Contract caused by force majeure. The existence of such causes of delay or failure shall extend
the period of performance until after the causes of delay or failure have been removed provided the non-performing party
exercises all reasonable due diligence to perform. Force majeure is defined as acts of God, war, fires, explosions,
hurricanes, floods, failure of transportation, or other causes that are beyond the reasonable control of either party and that
by exercise of due foresight such party could not reasonably have been expected to avoid, and which, by the exercise of
all reasonable due diligence, such party is unable to overcome. Each party must inform the other in writing, with proof of
receipt, within three business days of the existence of such force majeure, or otherwise waive this right as a defense.

Drug Free Workplace Policy: Contractor shall comply with the applicable provisions of the Drug-Free Work Place Act of
1988 (Public Law 100-690, Title V, Subtitle D; 41 U.S.C. 701 ET SEQ.) and maintain a drug-free work environment; and
the final rule, government-wide requirements for drug-free work place (grants), issued by the Office of Management and
Budget and the Department of Defense (32 CFR Part 280, Subpart F) to implement the provisions of the Drug-Free Work
Place Act of 1988 is incorporated by reference and Contractor shall comply with the relevant provisions thereof, including
any amendments to the final rule that may hereafter be issued.

Abandonment or Default: If Contractor defaults on the Contract, TEA reserves the right to cancel the Contract without
notice and either re-solicit or re-award the Contract to the next best responsive and responsible Proposer. The defaulting
Contractor will not be considered in the re-solicitation and may not be considered in future solicitations for the same type
of work, unless the specification or scope of work significantly changed. The period of suspension will be determined by
TEA based on*  seriousness of the default.

Applicable La' - ind Conforming Amendments: Contractor must comply with all laws, regulations, requirements and
guidelines appl  >le to a Contractor providing services to the State of Texas as these laws, regulations, requirements and
guidelines currently exist and as they are amended throughout the term of this Contract. TEA reserves the right, in its sole
discretion, to unilaterally amend this Contract throughout its term to incorporate any modifications necessary for TEA or
Contractor's compliance with all applicable State and federal laws, and regulations.

Education Service Center: No funds transferred to Regional Education Service Centers or to school districts may be used
to hire a registered lobbyist.

Revised 5.22.17
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Special Provisions — D
Historically Underutilized Business Subcontracting Plan (HSP)

Contractor's revised HSP, fiscal year 2018, is attached and incorporated herein.

Any changes to the HUB Subcontracting Plan (HSP) must be approved by the Agency HUB Coordinator
before staffing changes are initiated. Requests must be submitted to the HUB Office mailbox. If the
Contractor decides to revise the HUB Subcontracting Plan (i.e. change subcontractors)inar  ner that
is not consistent with its HSP, the Contractor must notify the TEA HUB Office and submit a revised HUB
Subcontracting Plan before subcontracting any of the work under the Contract. If the Contractor
subcontracts any of the work w ut prior authorization and without complying with this section,
Contractor is deemed to have breacned the Contract and is subject to any remedial actions provided by
Government Code, Chapter 2161, other applicable state law including nonperformance relative to its
contracts to the comptroller in accordance §20.509 (relating to Performance Reporting).

Contractor must submit monthly compliance reports, Prime Contractor Progress Assessment Report
/DADR #n tha TEA HIIR Offire varifvina combpliance with the HSP. including the use/expenditures made

Contractor shall aiso report all 2" and 3™ Tier subcontracting in the monthly PAR. PAR’s are due no later
than the 10th day of the following month. During the term of the contract, TEA staff will monitor the HSP
monthly to determine if the value of the subcontracts to HUBs meets or exceeds the HUB subcontracting
provisions specified in the contract. Accordingly, state agencies shall audit and require the Contractor to
report the identity and the amount paid to its subcontractors in accordance with TAC §20.287(b). If the
Contractor is meeting or exceeding the provisions, the state agency shall maintain documentation of the
Contractor's efforts in the contract file. If the Contractor fails to meet the HUB subcontracting provisions
specified in the contract, the state agency shall notify the Contractor of any deficiencies. TEA shall give
the Contractor an opportunity to submit documentation and explain to the agency why the failure to fulfill
the HUB subcontracting plan should not be attributed to a lack of good faith effort by the Contractor.
Additionally, if the TEA is made aware that the Contracior is subcontracting any part of the work that is
not consistent with the HSP, Contractor shall be deemed to have breached the contract and is subject to
any remedial actions provided by Government Code, Chapter 2161, other applicable state laws.
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