The online ePlan system

The Texas Education Agency (TEA) has implemented an online system for filing technology plans
for Texas public school districts and charter schools. The ePlan system was originally developed
to help school districts and charter schools submit a technology plan which was required for
participation in the federal Universal Service Fund, commonly referred to as the E-rate
program.

E-rate rules required an approved technology plan for participation in the E-rate program for
Funding Year 2014 or previous years. The TEA acted as the state approval agency for technology
plans. The Agency used a peer review process, in cooperation with the regional education
service centers (ESC). Individual districts submitted plans in the system. The plans were peer
reviewed at the ESC level before being recommended for approval to the TEA.

E-rate rules no longer require a state approved technology plan.

All plans and approval certificates for these prior years remain available in the current ePlan
system. Under the new system, districts and charter school may submit their technology plans
and use the system as an electronic depository of all technology plans.

The ePlan system was designed, created and maintained, with TEA oversight, by the American
Institutes for Research (AIR) (formerly the Southwest Educational Development Laboratory) and
is available at https://www.sedl.org/eplan/eplan.cgi.

In addition, the system helps ensure that school districts and public charter schools meet the
requirements of the Children’s Internet Protection Act (CIPA) regarding certain Internet filtering
and policy requirements; Internet safety policies of the Neighborhood Children’s Internet
Protection Act (NCIPA) regarding electronic messaging, disclosure of personal information of
minors, unlawful online activities and the Protecting Children in the 21t Century Act, which
adds additional Internet Safety Policy requirements covering the education of minors about
appropriate online behavior including interacting with other individuals on social networking
sites and in chat rooms and cyberbullying awareness and response.

The online ePlan system walks districts through a step-by-step approach to creating a
technology plan. The system requires an introduction to the plan; a needs assessment; goals
and objectives; budget; and evaluation. The system allows districts to add appendixes with
locally developed technology planning documents. Once the plan is created, the system allows
the plan to be formatted for posting online.

The first step in the plan creation includes a plan introduction. This entails the district entering
basic information:
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View/Edit Plan Introduction

Please begin your Texas eFlan by entering the following introductory information about your district. Review
your district's infarmation and eomplele any open data fields, then, click the "Save” button at the bottem of the
page to save your changes

Texas ePlan: Section 1 of 4: District Information

Cniiree Technology Fanning Syasem

Update your district's information here. Flease realize that changes you make here only affect your distnct
information in the Texas ePlan system, To ensure accuracy of information in clher state-based systems
InC|Ud|ng the Texas PEIMS, you must also upda‘e this information in the centralized AskTED ([e’:as
Education Directory) databise

ESC Region 13
County District Number 909013
EARLTC LI RIGHTWAY INDEPENDENT SCHOOL DISTRICT
SUPERINTENDENT Title
SUPERINTEMDENT
- append
- repart of % first mame last name
submit plan JANE DOE
HELF DOCUMENTS Address 500 S GREENPARK AVE
it ) r
City, State Zip RIGHTWAY TX 5999-1234
A=t (456) 789-0000
Lits (456) 789-0000
Dizclaimer
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RIGHTWAY INDEPENDENT SCHOOL DISTRICT d.
of sex. disability, race, color, age. or national origin in its educational pro
or employment as required by Title 1X, Section 504 and Title

> basis

The system also asks questions related to a district’s E-rate filings and includes contact
information:
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Does your district file E-rate?

no
yes  Ifyes, please an:

or the following three questions

1. What is your Billed Entity Number? (enter numernic value)

2. Is your district filing for Gategory 1 services this funding year?

yes no

2. Is your district filing for Category 2 services this funding year?

yes ne

Section 2 of 4: Your Contact Information
Please enter your contact information, in case TEA needs 1o contact you about your plan
Name | john Doe

E-mail jqoemrightwayisd k12 tx us

Please re-enter the e-mail addr howve to confirm it All Texas eFlan comespondence is by e-
mail. Please ensure that this 1s a valid and funchoning e-mail address to which you will have
access during the entire Texas ePlan submission, review, and approval process.

pdoe@rightwayisd K12 . us

Phone 144-222-3333

Fax 111-222-4444




The ePlan system prepopulates some data from previous ePlan documents. It also takes data
from AskTED. Data entered in the ePlan system DOES NOT automatically update data in the
AskTED database. Districts must continue to update the data in AskTED through the AskTED
requirements.
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Section 3 of 4: Demographics
Please update your district’s technology demographic information.

Note: The data pre-populating this section is merely a copy of the data from the e-plan your
district submitted last year. This data is net updated automatically from AskTed. Therefore, it is
up to you to make sure the data is accurate if the student enrollment, number of campuses, or
percentage of economically disadvantaged students has changed from last year

Data d on E-rate ications for the current year:
Total Student Enroliment 0

District Size Under 500

Percent Econ, Disadvantaged | 79 00 %

Number of Campuses 0

Current Situation:

* FCC Broadband targets: The Erate bandwidth targets for Intermet access for schools iz at least
100kbps per user (students and staff) in the shor term and 1Mbps Intermet access per user in the longer
term

Number of Campuses with High-Speed Broadband Internet Access |
that meets the current FCC target

Percentage of Campuses with High-Speed Broadband Internet 0.00%
Access that meets the current FCC target

c ing D Ratio (include C and Tablets, v | student(s) for every
but not cell phones) computing device

Computing Device/Teacher Ratio (include Computers and Tablets,

* [teacher(s) for every
but not cell phones)

computing device

Number of Classrooms with WiFi Access 0

Parcentage of Classrooms with WIFl Access 0,00 %

Projected data for years covered by this plan

Technology Expenditures $0.00

Technology Expenditure Per Fupil S0.00
for Years Included in the Plan

Once this data is correct, the district may begin the plan introduction:
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Section 4 of 4: Plan Introduction

This technoliogy plan covers the penod starting on July 1. 2018 and ending on June 30, 2018

The Texas ePlan Technalogy Plan Approval years match the E-rate funding cycle from July 1 fo June 30
For example, a one-year plan for the 2017-2018 schaal year is approved from July 1, 2017 to June 30,
2018,

Technology Planning Committes Membars:
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Executive Summary
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The next step in the process is the development of the needs assessment. This allows a district
to determine what elements are in place for the use of technology in the district and to
determine what technology needs must be implemented:
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View/Edit Needs Assessment

Flease describe the needs assessmen! process. current conditions, and identified needs and/or issues that

will be addressed by this plan. Chck the "Save™ butten at the bottom of the page 1o save your changes.
Section 1 of 3: Assessment Process
Describe the process used to determine the district technofogy needs that will be addressed in this plan
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busdget
- evaluation
ubimit plan
HELP DOCUMENTS
a nce gusde
Saction 2 of 3: Current Conditions
Describe the current conditions for the district and campuses targeted in this plan, including
SETVICES, , software, and other services,
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Section 3 of

: Identified Needs

Summanze the technology needs and issues wentified by the assessment process.
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The next step allows districts to enter Goals, Objectives and Strategies. The district may also
align their ePlan to the goals from the District Improvement Plan:
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Add a new Goal, Objective, and Strategy
Each new Goal must have an Objective and Strategy, which you can alsa enter at this time

Educational Goal Statement 1
Technology

Objective Statement 1.1

Budget for this ohjecive S
LRPT Category -
Please indicate how this objective aligns with the following goals from your district improvement plan
(optional).
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You have not specified any goals fro " -k here 1o open a new window o
enter disticl improvement goals Then, retumn 19 the "Goals and Objectives” area 5o you can indicate which of
those district goals are by in your plan.

Strategy Statement 1.1.1

State: Orniginal »
Starus: | Planned ¥

Timaline: (Indicate monihs and/or years this strategy will be implemented }

Parsonis) Respansible:

Evidence:

Comments:

The ePlan allows the district to align the plan to the Local Education Agency (LEA) Long-Range
Plan for Technology Recommendations in the areas of Educator Preparation and Development;
Infrastructure for Technology; Leadership, Administration and Support; and Teaching and
Learning:
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Please indicate how this strategy aligns with the g LEA LRPT

EPD1

EFPO2

EPO3

EPD4

EPOS

EFDE
EPOT
EPO8

EPO9

Provide prafessianal development for teaching and ay inta the
foundation and enrichment TEKS through muitple delivery methods.
Provide for courses as in

Technology Applications Educator Standards Vi - X1
Frovide training on the use of electronic tooks and information to support sound, data-driven
decmion-making
Develop strategies for all educators, including campus administrators and librarians, 1o master
the Technology Applications Euucalor Standards | AZ V as access to technology and

t allable

ions Educator

Document progress of uw,uus. mas
Standards | AC W us.nq |hr~ Tmea« STaR Chart

E ge particip n ay p ] p opportunities

sry of Technology Applic:

Encourage educator participation in the Master Technology Teacher program

Utilize innovative strategies for the 24/7 delivery of ongoing professicnal development through
the use of technology, including online and other distance leaming and digital content services to
meet the diverse and persona learming needs of all educators.

Provide instructional coaches and mentors 1o support classroom effors in using technalogy to
IMprove leaming in core curmiculum areas

Design. install and maintain a technok far
communcations and services that L‘I"SLII'EJ CQLII‘-'ID".‘ ACCESS.

Develap tive funding and with bath public and private secto
ensure all students have equitable and anytime, anywhere access to broadband
communcations

Build community suppert for anytime, anywhere Intermet access through collaborative planning,
education, public information and other means.

Strive to achieve and maintain a personal computing device ratio of 1:1 for both students and
5[6"@!5I6'\a| educators.

Provide d access 1o apg figured technalagy for all students and staff,
IﬂC|Uﬂlﬂﬂ those vath disabilities, in |ID‘EIYIG'S SDnOO| offices, and other work areas.

Strive 1o participate in the high-speed, high-capacity statewide telecommunications network

Maintain an obsal
infrastructure by al

salicy to ensure and use of and
students and stal

Provide and maintain an infrastructure for communications with parents and community
members, including year-round access 1o school news, educational resources, data and
personnel

Provide access to digital instructional tocls that meet

and data

W FCC Farms 471 ¥ W Starting Services - Schoc 3 o (S0 Texas ePlan Admin View 2 ¢ IS Texas ePlan: Technology

wwew sedlarg/eplan/eplan.cgiil=a

mparted From if

109

LASOY

LASDZ

LASDZ

LASO4

LASOS

LASOE
LASOT

LASOS

LASOS

LAS10

LASTY
LAS12

LAS13

LAS14

LAS1S

TLO1

TLoZ

Provide access (o digital instructional tools that mesat and data
standards for instruction

angong planning in lirary, campus, and district improvemeant
plans
Pramote a comprehensive planning process 1o ensure technology plans include clear goals,
realistic , and critical companents such a th state and federal

il
regulations, needs assessment, budget and eualua!lon Identify budget and secure funding to
suppart technology identified in classroom, library, campus, and district planning efforts
Include I di pment on the af tecl
campus, and district plans and their
Chart

gy in all ol libeary,
using the Texas STaft

Ensure a viable technology plan is written and approved prior to applying for the federal E-Rate
discount program

Utilize the distnict technology plan to ensure technology resources promote student achievement
in accordance with No Child Left Behind

Allocate at keast 30 percent of budget for

Include community input into the planning and support for the integration of technalogy into
teaching and leaming

Coordinate
making focused on
Initiate and implement policies to expand parental and community access to school facilities,
Iibrary resources, and non-secured data through technology.

Provide instructional assistance for the effective integration of technalogy inte teaching and
learming in all school and district operations

a in district planning 16 suppert research-based decision.

Provide parents secure electromnc access to student information

Incorporate rrmnh-.ry of SBEC 15 Educatar inta local educatar

appraisal systems

Farticipate |n collanorabon with representatives from Frei-12, higher education, parents,
share and services.

Create hjr.lnn‘..«.’- continuity plans that ensure critical technology applications can be recovered in
a timely manner including electronic student records, instructional materials, financial and
personnel records, and communication systems such as email and web pages

Budget for, offer, and suppon expanded curricular and instructional cpporunities 1o students via
cnline and other distance learming

Integrate the Technology Applications TEKS within the foundation eurriculurm at each grade level
and provide specialized courses in Technalogy Applications

Offer and provide the Technology Applications high school courses to meet the curmiculum and
graduation requirements specified in 18 TAC Chapter 74
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TLOT  Integrate the Technalegy Applications TEKS within the foundation eurriculum at
and provide specialized courses in Technology Apphcations

TLOZ  Offer and pravide the Technology Applications high scheol cours
graduation requirements specified in 18 TAC Chapter 74

TLOZ  Use the Technok pplications adopted 1= at all grade levels

ch grade level

tey et thar curriculum and

TLO4  Use digital toals for formati o monitor progrese toward the mastery of
instructional objectives

TLOS  Implemant research-based strategies to impreve the academic achievemeant, including

hr -y, of all students.

TLOS 1o moniter and progress of i o wnelegy into eurncula
nd 1o manitor and report student mastery of the Technelogy Applications TEKS
TLOT sgrate stedent pe - data from districtstate i with electranic

curmiculum resources 1o inform and differentiate instruction for every child.

TLOS  Support the af ermerging lechnologies alignid with state standards for deve
levels of collaboration, inguiry. analysis, creativity and content production

TLOS Ensure acce 1o tec
appropriate devices, services, and support.

TL10  Ensure that ool libear have the latest technology and online re
and curriculum integraton.

TL11  Support school library programs and use library standards to ensure that schaol libraries assist
classroom teachers in teaching students, information literacy and Technology Applications.
knowledge and skills.

TL1Z  Support the use of technology to promote student-centered learning across geographic and
cultural boundaries that includes business and indusiry

TL13  Utilize innovative strategies for the 24/7 delivery of specialized or rigorous courses and
expanded curricular and instructional offerings thraugh the use of lechnology, including online
and cther distance leaming and digital content services to meet the diverse and persanal
learning needs of all students.

TL14  Provide curriculum to ensure persenal safety for students in a digital weorld and Acceptable Use
Palicies that specify expectations and rules for students, parents, and teachers

TL15  Implement innavative pregrams that promete parental b | increased ation
with parents and y and access to L

TL1& Support teachers in developing classreom websites and online resources to share lessans
monitor student progress, and establizh regular communications with parents and students.

ing greates

based learming for all students by providing

wrees for student research
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View/Edit Plan Budget

Directions for Entering Budget Detalls

Educational
echnology You will enter budget detals in two areas of ePlan,

Texas ePlan: 1. In the grey box on thiz page, you will enter cost and funding sources for six standard budget
o wnaicgy Planming categaries

2 In the objectives lizted In your plan, you will enter dollar amounts allocated to those objectives.
YOUR DISTRICT
The subtotals from those two areas must match before you can submit your plan.

Your Totals 50 Far

Total fram Plan 000 | TP 1t 1ooks like you need 10 edit the budget amounts for individual
intracduction Objectives: objectives
R S

Budget Detall from this | o, o5 | Tin: It Ioaks like you need to enter budget data in the grey box an
page: this page

Difference: £0.00

WARNING: Your budget total not yet mateh. To get them to match you should either
HELP DOCUMENTS = adjust the budget amounts on this page
ance guide or
« adjust the budget amounts for individual Objectives in your plan

wntil the twa tatals match. Ta help you see which Objectives have budget daollars associated with th

you can review the kst of Objectives with budget amounts at the baottom of this page.

Budget Detail for 2018

Please provide the cost and funding sources for the budget categories listed below, All fields are required
If you have no costs associated with a category then enter O in the Cost column and NA in the Funding
Source column, Click the "Save” button at the botlom of the page 1o save your changes

Funding Sources with amount per
Budget item Cost e s

Staff Development 0.00

The system does some of the budget calculations for the district.
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Budget Detail for 2018

Please provide the cost and funding sources for the budget categories listed below. All fields are required
If you have no costs associated with a category then enter 0 in the Cost column and NA in the Funding

wree column, Click the “Save” bullon at the bottam of the page 1o save your changes.
Budget ftem Cost Funding Sources with amount per
source
0.00
Telecommunications 0.00
& Internet Access
Materials & Supplies 0.00
Equipment 0.00
Maintenance 0.00
Miscellansous 000
Expenzes
Tatal £0.00

Click the "Save" button at the bottorn of the page to save your changes

Tatal Technology Expenditis

r% (indicated above) 30 0

The sum of the tatal amounts currently allocated in -
Tetal Technology Expenditures included in the Budget above.

« this plan (shown below) m
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Materials & Supplies 0,00
Equipment 0.00
Maintenance 0.00
Miscellanecus 0.00
Expenses
Total 50.00
Click the "Save” button at the bottom of the page 1o save your changes

Total Technology Expenditures (indicated above) 500

The sum of the total amounts currently allocated in the Objectives for this plan {shown below) must match the
Total Technalagy Expenditures included in the Budget above

¥ of

Total i d in the for this plan for: Total
Budgat

Teaching and Learning 50.00 0%
Educator Preparation and Developrment $0.00 0%
Leadership, Administration and Support S0.00 0%
Infrastructure for Technalogy 5000 0%
Total

Save
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match the

[E] Amerizan Institutes for

] American Insttutes far

The next step includes the evaluation of the plan to allow the district to show how it is
implementing the plan and offers the opportunity to make any mid-course changes or
corrections:
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View/Edit Plan Evaluation
The evaluation process enables the scho
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Educational
Technology
Section 1 of 2: Evaluation Process
Texas ePlan:
habine daa bl Descrite the process that will be used o menitor and document progress made in the implementation of
the plan, including haw frequently the plan will be evaluated and updated, who is responsible for evaluating
Your D'ST“'CT the plan, and hew the findings of the eval will be and Click the "Save”
button at the bottom of the page to save your changes.
i [ Sl S
- et 471 % - Sehe 3 Adain Vi a0y [ Texns ePton Tech " ” a
A sedLorgeplan/apian.cgifl=ualuationieditplan 5 . ! a & i
Imparts
2o07Z:
Describe the methods and that will be used to evaluate the extent o which

activitias are affactive in

= Integrating technology into curniculum and instruction
 Increasing the ability of teachers 1o teach
= Enabding students to meet challenging state acadenwc standards

Juiring ar f g an flion Services
Meeting timelines for implementation
Click the “Save" bution at the bottom of the page to save your changes
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Save adils o this page
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The system allows the district to submit any appendices to the plan. These may be locally
developed and adopted elements that help explain the technology plan:
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Add/Remove Appendix [tems
Use the form below to link to up to 10 Appendix items (files or Web pages) that are hosted on your district's
W Ve
Educational ’ ’
echnology Tht: appendix itemis will appear at the end of your Composite Repon, and you can reference the items in the
bady of your Texas ePlan
L‘F:",i:fi’ﬂmmw MR /ous iy enter fwo pieces of information about each appendix item
S 5
YO DISTRICT 1. The URL (the Web address) for the file
at 2. A short descrption of the tem
Chck the “Save” button at the bottom of the page 1o save your changes, If you need to remove an appendix
item, simply edit out the content and click save.
Appendix item A
URL
Description
Appendix item B
URL:
Deacriptian
Appandix item C
URL
Description
Appendix item D
URL
Description
M
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Report Options: RIGHTWAY INDEPENDENT SCHOOL DISTRICT

Technology Flan - Composite Report  (formatted for printing)

Education

Technology LRPT Alignment

Texas ePlan: Alignment to District Improvement Plan Geals
gy Plamning §;

YOUR DISTRICT

- selitiug: - =
a technology plan Access a Plain Text Version of Your Plan
- log out f home page
Click here to generate a plain text version of your composite plan, After clicking the link, you can copy and
YOUR PLAN paste the text into a word processor.

- infroduction
needs assessment
aks and objectives
buscdgget
evaluation
ap
report o

oplons
- submit plan

HELP DOCUMENTS
- assistance guide
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The final step allows the district to submit the plan in the ePlan system:



Submit and Certify Plan
., 8| for RIGHTWAY INDEPENDENT SCHOOL DISTRICT
—— for E-rate FY 2018

Educational
Technology Reminder. Please make sure your LRPT and District Improvement Goals correlates ane aceurate
before continuing with your update or approval process.

Texas ePlan:

G Pty Faning Syatem
By cheking the "Submit” butlon, you are cerlifying that the information in the technology plan is true and
accurate and authorized by the superintendent/administrative authority of your schocl district or charter
schaol

What happens once the plan is submitted for update?

Cnce this plan has been submitted, you will NOT be able to editichange it However, after submitting the plan,
you will have the option to duplicate it, $o you can modify the plan for next year

Submit Plan

HELP DOCUMENTS

- assistance guide

Texas eilan Is copyright S2003-2018 American Instiutes for Research E AIR

Does an ePlan need to be presented to the local board of trustees?

An ePlan may or may not be required to be presented to the local board of trustees. If local
board policies require board approval of such plans, then the plan should be submitted for local
board approval. If local board policies authorize the superintendent to approve such plans, the
plan does not have to go to the local board for approval.

For additional information or assistance with the ePlan system, email eplan@tea.texas.gov.
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