2017-2018 3rd Year IR Intervention Calendar

Purpose: Develop a targeted implementation plan using the commissioner-approved turnaround plan and monitor
the student outcomes.

August

© > TEA releases 2017 accountability ratings

O » LEA identifies DCSI

© » DCSI and principal participate in 3™ year
IR webinar

O » DCSI and principal review intervention
requirements and pacing guide

© > CIT completes module on
implementation plan development

» CIT holds public meeting at the campus

to solicit input on implementation plan

» DSCl and PSP lead
progress check in

» DCSI submits
implementation plan
update with data*

» PSP submits Progress
Report*

@

» LEA enters DCSI & PSP and submits
DCSI qualifications in ISAM
(9/15/17)

» CIT takes Turnaround
Implementation Plan for board
approval

» DCSI submits Turnaround
Implementation Plan to TEA for
review (09/29/2017)

» TEA visits campus, if applicable

>

December
January

October

> TEA/ESC/PSP/CIT
conference call in
early October to

DSCI and PSP lead
progress check in
DCSI submits

implementation plan discuss

update with data* implementation

PSP submits Progress plan and

Report* submission
timeline

June

O » CIT participates
in TEA webinar
on systems
assessment

» DSCl and PSP lead progress
check in

» DCSI submits EQY progress

update/data reflection
(06/29/2018)

assessment results
(06/29/2018)

*Submission date will be
determined during October
conference call

0 =Turnaround Plan

> PSP submits Progress Report » =Turnaround Implementation
(06/29/2018) Plan
O > DCSI submits systems



