2017-2018 1%t Year IR Intervention Calendar

Purpose: Implement targeted elements of the campus improvement plan while intentionally learning the
continuous improvement framework to address systemic issues and develop a targeted improvement plan that
promotes sustainability.

September October

<+o+LEA enters DCSI & PSP and

“e TEA releases 2017

o . submits DCSI qualifications in Oe DCSI leads
accountability ratings

#o0+ LEA identifies DCS| ISAM (9/15/17) visioning &
20+ DCSI and principal +0+-TEA/ESC/CIT Conference Call** data analysis
modules

+¢ CIT holds public meeting and
takes targeted elements of
campus plan for board approval

+» DCSI submits targeted elements
of campus plan (9/29/17)

participate in 1st Yr.

IR webinar
«o« DCSI and principal review

intervention requirements
and pacing guide

Oe CIT conducts
systemic data
analysis

November

January December

* PSP leads the * CIT reviews

development of

development of

strategies and strategies and O D;SI 'and
implementation implementation principal attend
planning planning module ESC Face'-t'o-
++ PSP leads progress Face Training &
check in on targeted DCsl facilitates
elements & submits Systemic Root
PSP Progress Report Cause Analysis
(12/15/17)
March June ** During this call, TEA and ESC staff

will evaluate the readiness of the
campus to implement targeted
+»*» PSP leads progress : elements of the campus plan. If the

e CIT reviews
development of
targeted improvement
plan

check in and submits campus needs additional support, an
EQY progress/reflection alternate intervention timeline will be
(6/29/18) created for the campus.
4 PSP submits Progress | frrrrrrreesssssssiesnnnnnnn s
Report (6/29/18)

+»+ DCSI leads progress
check in on targeted
elements

* DCSI submits
completed draft plan
for 2018-2019
(6/29/18)

¢ =indicates TIP 2018-2019

% =indicates Targeted Elements
of CIP

0 =indicates Turnaround Plan




