STATEOF TEXAS§ |Division Numbar/ ORG: 210/711P

ngl’am Name: ManagedSemc

COUNTY OF TRAVIS §||Spaed Chart: 6PE0S Legal/Funding Authority: Tite{PartC, 84 011A P.L.
107-110, Elementary and Secondary Education Act of 1865

i Payae Name: Northrop Grumman as amendad by the NCLB Act of 2001; TGC Tille 10,
Systemns Corporation Subtlite D, §2155.137
|Payee 1D: 1951055798 CAPPS Contract# 3075 PO#: 34580
S ——

Amendment# 5
AMENDMENT TO STANDARD CONTRACT

BETWEEN
TEXAS EDUCATION AGENCY
AND

Northrop Grumman Systems Corporation, acting through Northrop Grumman
Information Systerns, Civil Division

NAME OF CONTRACTOR

It is mutually understood and sgraed by and between the undersigned contracting pariles of the above numbered
contract to amend said Contracl effective June 16, 2016 as follows:

Segllon 2 Services Provided
Northrop Grumnman will continue to provide project management, websile maintenance, database management, and
system maintenance servicas o TEA and the New Generalion System (NGS) and the NGS Migrant Student Infarmation

Exchangas (MSIX) Specialisl, see Attachment 1.

Section 3 General Terms and Condilions
The NGS Managed Services and the NGS MSIX end date is extended for a period of July 1, 2016 to no later lhan

August 31, 2016, or complelion of transilion period, per an emergency extension.

Section 11 Pavmern! Schedule
The amount for the exiension Is approximately $132,807.00, see Pricing Proposal, Attachment 2. The tolal contract
amount Is Increasing from $2,181,558,04 to $2,324,365.04. Texas Governmanl Code §2252.801 prohibils the agency
into entering into an employment contract, a professional services contract, or a consulling services contract with a
former or retired TEA employee befora the first anniversary of their last date of regular mployment. [f TEA enlers inlo
a “professional services”™ contracl with a corporation, firm, or olher business entity thal employs a former or relirad
employes during the first year of the past amployea's depariure from the agency, the former or retired employes is
resiricted from performing services on projects that the employes worked on while employed at TEA,

Texas Govemnmenl Coda §572.069. CERTAIN EMPLOYMENT FOR FORMER STATE OFFICER OR EMPLOYEE
RESTRICTED. A former state officer or employes of a slate egency who during the period of stale service or
employment participated on behalf of a state agency In a procurement o contracl negoliation involving a person may
not accept employmaent from that person belora the sacond annivmary of the daie 1he ofﬂcal‘s or emplcyea S service
or empﬂoyment wlth thu slata agency ceased Roe :

All other lerms and conditions of the uriginal contraci namaln lha same and are lncorpc—raled herain as if speclﬁcaﬁy

M

writien. 1t is agreed and sccepted by a parson authorized o bind Contractor that all T an itlons of this
Amendment arg effective commencing on the above dale.
Typed Nama: Melissa A, Corbin 7/” [ ¢ Zzzﬂé
Typed Tite: Contracls Manager Auihorized Signature "
This gection reserved for Agency use.
{, an authorized official of Agency, hereby carify thal this contract Is in compliance with the authorizing program statute
and applicabla regulations and authorize the serv performad as written abova.
AGREED and accepted on behalf of Agency mls yof_(/ULNE thiyear) by
a person authorized to bind Agency.
Retum an elactroric copy to: Eﬁ:&ﬂmﬂa@]ﬂm A
Purchasing, COMIBC‘!S and Agency Sanrlues . /
Texas Education Agency . I /4 :
1701 North Congress Avanue, Room2-125 P 4 Mike Morath
Austin, Texss 78701-1484 L BT Errs . Commissioner of Education

Rav.1.4.18



Attachment 1
Description of Services

Managed Services: Northrop Grumman will continue to provide Project Management, websile maintenance, dalabase
management and system mainlenance services 1o the Texas Education Agency and the New Generation Syslemn
(NGS) Consortium of States as follows:

2.A Project Managemant

Northrop Grumman will continue to provide a named point-of-contact for the purposes and terms of the contract
for Project Managemenl. Project Management will provide the following services to TEA:

2.A.1 Oversee the NGS website maintenance, dalabase management and system mainlenance services
provided by Northrop Grumman on the NGS Project provided to TEA facility New Generation Syslems
offices localed st 7703 N. Lamar Bivd., Suile 320, Auslin, Texas 78752,

2.A.2 Conducl bi-monthly meetings wilh TEA migrant staff and NGS as needed.

2.A.3 Caplure and documenl each new requesied website modification also known as build items for sach
websile update or bulld refease documented in a spreadsheel managed by Northrop Grumman, New
websile rodificalion reques!s are managed by changes clause in Section 14 of conlracl.

2.A.4 Coordinate In advance with TEA and NGS to obltaln prior approval belora deploying each bulld release.

2.B Website Maintenance

Northrop Grumman will provide the services of two developers for the purposes and terms of the contracl for
websile mainlenanca. The developers will provide the following services 1o TEA:

2.B.1 Parlicipate in websile design sesslons with NGS twice a year al Ihe NGS Consorlium Advisory Mestings.

2.B.2 Create Statement of Work (SOW) or Level of Efiort (LOE) for new build items.

2.B.3 Maintain the State Assessment Data Impor for all NGS Consortium Siales.

2.8.4 Maintain the Education Dala Exchange Naiwork (EDEN} Export.

2.B.5 Maintain the Health and Human Services Commission (HHSC} file exchanges.

2.B.6 Maintain the Migrant Student Information Exchange (MSIX} file transfers.

2.B.7 Maintain all Performance Reports. :

2.B.8 Maintain the Electronic Data Interchange {£DI) Service,

2.8.9 Mainlain the Report Processing Service,

2.B.10Maintain Change Delection Software.

2.B.11 Maintain Automatic User Deactivalion Process.

2.B.12 Maintain the NGS Database,

2 B,13Maintaln the NGS System Environmenls.

2.B.14 Produce Eligibility Sample Reporis.

2.B.15Maintain the NGS Help Screens.

2.B.16Research Requested Enhancements

2.B.17 Research errors and/or NGS build ilem change requests lo determine the lollowing:
2.B.17.a Validity of ermor and/or NGS funclional change request.
2.8.17.b Leve! of effort to correct arror or implament NGS functional change request.
2.8.17.c Creale or linalize NGS Change Reques! document.
2.8.17.d Submit NGS Change Request document to Project Management for approvals,
2.B.17.e Implement approved NGS Changs Request.
2.8.17.f Updale NGS Change Request documentation.

2.8.18 Provide support for the NGS Help Desk to include the following:
2.8.18.a Fiald requests from the NGS Help Desk staff for NGS issue resalution.
2.B.18.b Field requests from the NGS Help Desk staff for Custom Reports.

2.C Database Management and Systern Administration Support Services for Production Eavironment

Breal/Fix Suppori for the NG5 produclion environment {(Production Web, Production Database, Training Web,
Tralning Databasa, FTP, EDI, MSIX, HHSC, Emall and Report Processing Services) as described below:

2.C.1 Scheduling and monitoring of workloads:

2.C.1.a Monitoring: drive space, CPU uilization, drive throughpul, network throughpul, memory
ufilizalion, syslem generated logs and Change Delection Application output,

2.C.1.b Scheduling: SQL jobs, MSIX and HHSC file transfers, Change Deteclion Appiication.



2.C.2 Perdorm daily system adminisiralion dulies:

2.C.2a Check submilted reports.

2.C.2b Chech database replication,

2.C.2c Check SQL scheduled tasks

2.C.2d Reviewthe Eveni Logs
2.C.3 Perform dally backups and oversee weekly lape rotation.
2.C.4 Check internet conneclivity and availability on a dally basis.

2.C.5 Monilor the physical environment of the sarver room and schedule any needed air or mechanical
equipment maintenance or service,

2.C.6 Monitor change detection oulpul,
2.C.7 Perform monthly system administration duties:

2.8.7.2 Perform monthly backups

2.C.7b Verily all windows updales are currani

2.C.7.c Veify tha virus scan data files are current

2L.7d Raeview the web error log
2.C.8 Post notification of service interruptions on the NGS homepage
2.C.9 Implement new hardware andfor third party software after lesting
2.C.10 Provide second tier lechnical assistance for problem resolution
2.€.11 Deploy mainienance palches and updates o the production environmant
2.C.12 Provide recommendations for hardware and sofiware ptrchases
2.C.13 Test new hardware and third party sofiware prior lo implementation

2,0 System Maintenance Services and Administration Support for Maintenance/Development Environmant

Support the maintenance/development environment (Development Web, Developmeant Database, Test Web, Test
Dalabase, Workstations and Report Processing Services) as {ollows:

2.0.1 Manage and mainiain mainienance lools provided in the Microsoft MSON software supporl package.
2.0.2 Plan and manage deployment of new build items to he productlion environment.
2.0.3 Provide recommendations for hardware and software purchases,
2.0.4 Tesl new hardware and third parly software prior to implementation.
2.D.5 Provide second tier lechnical assistance for problem resclution,
2.D.6 Perform monthly system administralion duties of the maintenancef/development envirenment:
2.0.6.2 Perform manthly backups of the NGS maintenance/development environmen!
2.D.6.b Verfy all windows updates are current
2.D.6.c Verily the virus scan data flles are current
2.0.6.d Review the web emror log as pant of the monthly system administrative duties.

New Generation System Migrant Student Information Exchange (MSI[X) Services
2.1 Project Management

Northrop Grumman will provide Project Managemant for planning, coordinating, executing and overseeing the
equipment, personnel, and services for the TEA NGS MSIX Specialist Project as oullined below.

1) As par of the TEA NGS MSIX Specialist Project, Norlhrop Grumman will provide the following Project
Managemen! Services.

a. The Nerthrop Grumman Project Manager will coordinate the readiness of the NGS Office In support of
the TEA NGS MSIX Specialist Services to include

I. Access o the NGS Office for the TEA NGS MSIX Specialis),
il. Cubicla work space made available lo the TEA NGS MSIX Speclalist;
iil, Access and availabillly of computer equipmant, compuler software and the inlernel thal will be
used in support of {he TEA NGS MSIX Specialist project;

iv. Access and availability of the TEA NGS telephone sysiem in support of the TEA NGS MSJX
Speciallst Project.



Attachment 1
Description of Services

b. The Northrop Grumman Projeci Manager will be responsible for overseeing the enlira TEA NGS M5IX
Specialist Project.

i
i

Coordinating involcing to TEA;

Courdinating and participating in problem resolution activities related to the close-out of
Services.

2.2 Equlpment and Technical Support
1} As part of the TEA NGS MStX Specialist Project, Northrop Grumman will provide the following equipment
and technical support.

a. Technical Supperl from July 1, 2016 through completion of transition peried and no later than August
31, 216 fo include!

L

Northrop Grumman NGS5 Tralner to train the TEA MSIX Specialist on the use of Northrop
Grumman's web confarencing and tralning software (Citrix's GoToMesling); Northrop
Grumman NGS Trainar to assist the TEA MSIX Specialist with MSIX webinar training sessions
and recordings.

b, Equipment and Sofiware to include:

vi.
vii.

The Northrop Grumman web conferencing and Iraining software (Cilrix's GoToMeeling).

One (1) telephone line that is tied to the current NGS Help Desk toll free number so thal the
NGS MSiX Speciatist can use the addillonal $ine capacity lo support the MSIX services outlined
in this statement of wark.

The Morihrop Grumman help desk call tracking software o record requesls made to the TEA
NGS MSIX Specialist.

One (1) Deli XPS 420 computer that wilt be used by the NGS MSIX Help Desk Operator,
Microsoft Office Small Business Edition.
McAfee Antivirus Software,

Microsoft SQL Server Client that will provide the Help Desk operator direct access to the NGS
database which will facliitale a much faster response to querying data, correcting probiems,
and running reports.

2,3 NGS MSIX Speciallst Servicas

1) As part of the TEA NGS MSIX Specialist Project, Northrop Grumman will provide the following from July 1,
2016 through completion of transiion period and no laler than August 31, 2016,

a. One TEA NGS MSIX Specialist wilh the following experience:

R
ii.
il
v,

A minimum of two years using and working with the MSIX Website application;
A minimum of two years using and working with the NGS Waebsite application;
A minimum of two years providing application help desk support;

A minimum of two years providing tralning 1o end users.

b. MSIX Specialist Services:

L
it.

vi,

vil.
viil.

Answering end user questions regarding the MS!X application;

Assis! in resolving end user MSIX application issues where possible, in the event that 2 remedy
for an end user's problemn cannot be found then the Northrop Grumman MSIX Speclalist will
escalate the problem to the Federal MSIX Help Desk and/or the Federal MSIX programmers,
Monitar and record the resulls of the application issues and update TEA, NGS project
managemenl, and the NGS end user submitting the problem.

Assist TEA and the NG5 programmers with MSIX interface and applicalion issues. The
operator will have access o the NGS dalahase to run queries and repors agalnst in order to
validate data on the MSIX system ar wilh the NGS MSIX data transmissions.

Assist TEA with the MSIX Worklists work to resclve dala errors;

ldentified from the MSIX data uploads fo the MSIX system Conlact state migrant stafl
regarding those errors in order 1o resolve; data malch errors, duplicale student records, or
other issues with NGS transferred dala on the MSIX system.

Contact Texas Reglanal Service Cenlers and NGS end users to assist with data validation.
Assist TEA with the MSIX password cleanup process.



Attachment 2
Pricing Proposal

Managed Services

ol Juiy'l 2018 August31 2015
Total :

o Sas_-v!c;es'_ :

Project Management $ 20,475.00

Websile Mainlenance $ 58,500.00

Database Management and System Administration Suppor Services for
Production Environment $ 23.400.00

System Maintenance Services and Administralion Suppori for

Maintenance/Davelopmenl Environment $ 14,625.00
Grand Total: $117,000.00
MSIX Sarvices
i Ll Juiyt 2315 August:!‘i 2018
No - Services Total

1 | Project Management _ § 1.053.80

2 | Eauipment aénd Technical Support $ 147532

3 INGS MSIX Specialist Services $13.277.88

Grand Total: $ 15,807.00




