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• 1200 districts individually creating & 
 submitting data 4x/year
• Districts extract and reformat data
• Changes to collections funded by each district, custom 
 coded by 40+ SIS vendors - takes ~6 months to implement
• Edit & data checking for each submission period 
 takes several months

• Data submitted, processed & checked 
 by district for errors
• Reports & tables of data available to aid in 
 district review prior to certification & validation

• TEA links records across disparate systems
• TEA analysts develop reports available 1-9 months
 after initial collection
• Data available to stakeholders in 
 primarily static form

• Data linked from K-12, Teacher Certification 
 and Higher Education systems
• Reports available to stakeholders through portal
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149 DISTRICTS WITH
5,000 – 50,000 STUDENTS

1,058 DISTRICTS WITH
LESS THAN 5,000 STUDENTS

17 DISTRICTS WITH
MORE THAN 50,000 STUDENTS
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37 additional collections from districts

Final certified data

TEA WEBSITE
 • Compliance-focused reporting
 • Snapshot of student 
  performance indicators
 • Staff, finances, programs, demographics
 • Annual report produced each 
  fall with prior year data

EDUCATION RESEARCH CENTERS 
+ Custom Research 
 • Repository of P-20 data
 • Independently approved 
  education research
 • Support continuous improvement 
  and decision making

TPEIR AND LONESTAR WEBSITES
+ Longitudinal education and 
 legislative reports
 • District level summary - Enrollment,  
  Graduation, Staff profile, budget

(Ed Certification)

SAS
Reports

350+ Reports via EDIT+

PEIMS P–12
Database

THECB TEA
SBEC

• Primarily used by district and ESC staff
• No reporting for teachers
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AND DISTRICT PERSONNEL ACCOUNTABILITY POLICY

• Uniform data standards and structure to ensure 
 linkage & connectivity
• Uniform collection system via voluntary state sponsored 
 SIS saving costs & resources
• Automatic data extractions & submissions
• DCD periodically collects uncertified district data for timely 
 reports to teachers & school leaders
• Data checking for each submission period takes weeks vs. months
• Flexible, cost efficient system that easily adapts to collection changes 

• Districts certify & validate accountability 
 data for state submission 4x/year
• Reports & tables of data to aid in district 
 review prior to certification 
• Automated extract, transform & loading of 
 snapshots to PEIMS certified database
• Pre-population of program office reports 
 eliminates duplicate reporting
• Data standards Improve quality & integrity 
 of data within system

• Upgrade of existing PEIMS system
• Accountability reporting timeframe 
 reduced to be more timely
• Easy to use analysis tools available with 
 role-based security

• Student records longitudinally linked 
 from Pre-K, K-12, Teacher Cert., Higher Ed., 
 and Workforce systems
• Data easily generated for continuous 
 improvement & decision-making
• Role-based direct web access to reports
 through portal
• Reports for policy makers, researchers, 
 communities, education stakeholders

TPEIR
Longitudinal

Database

(De-identified
Student Level Data)

Program Office
Collections

Other
TEA Data
Sources

College
Board
(SAT)

Pearson
(TAKS)

(Certified)

District
Connections

Database
(DCD)

(Uncertified)

ED
IT

 +
 V

A
LI

D
AT

IO
N

 A
N

D
 C

ER
T

IF
IC

AT
IO

N

District
SIS

State-
sponsored

SIS

Other District 
Data Sources
(HR, Finance)

– OR –

– AND –

TEA WEBSITE
 • Compliance-focused reporting
 • Snapshot of student 
  performance indicators
 • Staff, finances, programs, demographics
 • Annual report produced each 
  fall with prior year data

DISTRICT CONNECTIONS PORTAL AND SERVICES
+ Scorecards
+ Dashboards
+ BI tools for custom reporting
 • Frequent, timely, actionable student data for decision-making
 • User-friendly, standardized reporting and analysis

EDUCATION RESEARCH CENTERS 
+ Custom Research 
 • Repository of P-20 data
 • Independent approved 
  education research
 • Support continuous improvement 
  and decision making

TPEIR AND LONESTAR WEBSITE
+ Policy and program analysis reports
 • College readiness, high school 
  graduation, teacher effectiveness, 
  education preparation programs, 
  post secondary success
+ Longitudinal education and legislative reports
 • District level summary - Enrollment,
  Graduation, Staff profile, budget

THECB TWC TEA
SBECPre-K

(Ed Certification)

Final certified data

District feeds
to DCD & DCD

feeds to district
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PEIMS P–12
Database

RESEARCH

ERC Data
Warehouse
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• Uniform data standards and structure to ensure 
 linkage & connectivity
• Uniform collection system via voluntary state sponsored 
 SIS saving costs & resources
• Automatic data extractions & submissions
• DCD periodically collects uncertified district data for timely 
 reports to teachers & school leaders
• Edit & data checking for each submission period takes weeks vs. months
• Flexible, cost efficient system that easily adapts to collection changes 

• Districts certify & validate accountability data 
 for state submission 4x/year
• Reports & tables of data to aid in district review 
 prior to certification 
• Automated extract, transform & loading of snapshots 
 to PEIMS certified database
• Pre-population of program office reports eliminates 
 duplicate reporting
• Improved quality & integrity of data within system

• Upgrade of existing PEIMS system
• ADW extracts snapshots, in ~1 month reports for 
 stakeholders in flexible format
• Student records longitudinally linked
• Easy to use analysis tools available with 
 role-based security

• Data linked from Pre-K, K-12, Teacher Cert., 
 Higher Ed., and Workforce systems
• Data easily generated for continuous 
 improvement & decision-making
• Role-based direct web access to reports
 through portal
• Direct access for policy makers, researchers, 
 communities, education stakeholders
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TEA WEBSITE
 • Compliance-focused reporting
 • Snapshot of student 
  performance indicators
 • Staff, finances, programs, demographics
 • Annual report produced each 
  fall with prior year data

DISTRICT CONNECTIONS PORTAL AND SERVICES
+ Scorecards
+ Dashboards
+ BI tools for custom reporting
 • Frequent, timely, actionable student data for decision-making
 • User-friendly, standardized reporting and analysis

EDUCATION RESEARCH CENTERS 
+ Custom Research 
 • Repository of P-20 data
 • Independent ad-hoc education research
 • Support continuous improvement 
  and decision making

TPEIR/LONESTAR WEBSITE
+ Policy and program analysis reports
 • College readiness, high school 
  graduation, teacher effectiveness, 
  education preparation programs, 
  post secondary success
+ Longitudinal education and legislative reports
 • District level summary - Enrollment,
  Graduation, Staff profile, budget
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PROPOSED TEA SLDS LANDSCAPE
Texas Education Agency

PEIMS Redesign

OVERVIEW: The 80th and 81st Legislature funded 
projects for a $7.7 million comprehensive rewrite of the 
PEIMS system, which encompasses all data requested 
and received by TEA about public education, including 
student demographic and academic performance, 
personnel, financial, and organizational information. 
This functional rewrite of the system includes migrating 
of PEIMS from the mainframe (with remediation of the 
80-column punch-card format on the mainframe) and 
improving reporting capabilities. It is an important first 
step in fulfilling the greater need to revise the entire 
data collection system and its business processes.

START DATE:  September 2007

ANTICIPATED COMPLETION:  Summer 2011

• Updating the architecture of the system by 
 replacing the remaining mainframe programs 
 to run on a UNIX platform

• Redesigning the database to remove the 
 80-character limitation on data once collected

• Providing additional hardware capacity 
 for faster processing

• Providing additional tools for enhanced reporting 
 and data downloads to aid districts during the data 
 submission process 
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• Uniform data standards and structure to ensure 
 linkage & connectivity
• Uniform collection system via voluntary state sponsored 
 SIS saving costs & resources
• Automatic data extractions & submissions
• DCD periodically collects uncertified district data for timely 
 reports to teachers & school leaders
• Edit & data checking for each submission period takes weeks vs. months
• Flexible, cost efficient system that easily adapts to collection changes 

• Districts certify & validate accountability data 
 for state submission 4x/year
• Reports & tables of data to aid in district review 
 prior to certification 
• Automated extract, transform & loading of snapshots 
 to PEIMS certified database
• Pre-population of program office reports eliminates 
 duplicate reporting
• Improved quality & integrity of data within system

• Upgrade of existing PEIMS system
• ADW extracts snapshots, in ~1 month reports for 
 stakeholders in flexible format
• Student records longitudinally linked
• Easy to use analysis tools available with 
 role-based security

• Data linked from Pre-K, K-12, Teacher Cert., 
 Higher Ed., and Workforce systems
• Data easily generated for continuous 
 improvement & decision-making
• Role-based direct web access to reports
 through portal
• Direct access for policy makers, researchers, 
 communities, education stakeholders
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TEA WEBSITE
 • Compliance-focused reporting
 • Snapshot of student 
  performance indicators
 • Staff, finances, programs, demographics
 • Annual report produced each 
  fall with prior year data

DISTRICT CONNECTIONS PORTAL AND SERVICES
+ Scorecards
+ Dashboards
+ BI tools for custom reporting
 • Frequent, timely, actionable student data for decision-making
 • User-friendly, standardized reporting and analysis

EDUCATION RESEARCH CENTERS 
+ Custom Research 
 • Repository of P-20 data
 • Independent ad-hoc education research
 • Support continuous improvement 
  and decision making

TPEIR/LONESTAR WEBSITE
+ Policy and program analysis reports
 • College readiness, high school 
  graduation, teacher effectiveness, 
  education preparation programs, 
  post secondary success
+ Longitudinal education and legislative reports
 • District level summary - Enrollment,
  Graduation, Staff profile, budget
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PROPOSED TEA SLDS LANDSCAPE
U.S. Department of Education

2009 IES Statewide Longitudinal Data System Grant

OVERVIEW: The 2009 SLDS grant is a five year $7.9 
million project which establishes a student teacher link 
by expanding the existing K-12 and Postsecondary data 
collections to include staff and student data at the 
classroom level, as well as course completion data. This 
data will provide the basis for future analysis, reporting, 
and research on student performance by attributes of a 
teacher or class.

START DATE:  July 2009

ANTICIPATED COMPLETION:  June 2014

• Improving the robustness of existing databases by 
 adding student performance and teacher data at the 
 classroom level, K-20

• Expanding K-12 (PEIMS) data collections by adding 
 classroom level data and course completion data for 
 grades 1-12

• Funding for districts to support the additional data collections

• Expanding Post Secondary (EDC) data collection to 
 receive student/class data including grades and links 
 to faculty, grades 13-20

• Linking of the expanded collections through State LDS (TPEIR)

• Hosting a web portal at TEA which provides access 
 to a set of standardized aggregate reports for 
 school administrators to follow the performance of 
 their graduates in post-secondary education

• Providing aggregate level data for analysis of student 
 performance by classroom and teacher attributes

• Providing an ability for school administrators to run ad hoc 
 reports against aggregate data, and select comparison 
 groups based on student or teacher characteristics

ERC Data
Warehouse
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• Uniform data standards and structure to ensure 
 linkage & connectivity
• Uniform collection system via voluntary state sponsored 
 SIS saving costs & resources
• Automatic data extractions & submissions
• DCD periodically collects uncertified district data for timely 
 reports to teachers & school leaders
• Edit & data checking for each submission period takes weeks vs. months
• Flexible, cost efficient system that easily adapts to collection changes 

• Districts certify & validate accountability data 
 for state submission 4x/year
• Reports & tables of data to aid in district review 
 prior to certification 
• Automated extract, transform & loading of snapshots 
 to PEIMS certified database
• Pre-population of program office reports eliminates 
 duplicate reporting
• Improved quality & integrity of data within system

• Upgrade of existing PEIMS system
• ADW extracts snapshots, in ~1 month reports for 
 stakeholders in flexible format
• Student records longitudinally linked
• Easy to use analysis tools available with 
 role-based security

• Data linked from Pre-K, K-12, Teacher Cert., 
 Higher Ed., and Workforce systems
• Data easily generated for continuous 
 improvement & decision-making
• Role-based direct web access to reports
 through portal
• Direct access for policy makers, researchers, 
 communities, education stakeholders
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TEA WEBSITE
 • Compliance-focused reporting
 • Snapshot of student 
  performance indicators
 • Staff, finances, programs, demographics
 • Annual report produced each 
  fall with prior year data

DISTRICT CONNECTIONS PORTAL AND SERVICES
+ Scorecards
+ Dashboards
+ BI tools for custom reporting
 • Frequent, timely, actionable student data for decision-making
 • User-friendly, standardized reporting and analysis

EDUCATION RESEARCH CENTERS 
+ Custom Research 
 • Repository of P-20 data
 • Independent ad-hoc education research
 • Support continuous improvement 
  and decision making

TPEIR/LONESTAR WEBSITE
+ Policy and program analysis reports
 • College readiness, high school 
  graduation, teacher effectiveness, 
  education preparation programs, 
  post secondary success
+ Longitudinal education and legislative reports
 • District level summary - Enrollment,
  Graduation, Staff profile, budget
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PROPOSED TEA SLDS LANDSCAPE
The Michael & Susan Dell Foundation

Texas Student Data System Grant

OVERVIEW: In September of 2009, the Michael & Susan 
Dell Foundation made a $10 million commitment to 
establish a Texas Student Data System (TSDS). The 
investment will support the development of the 
prototype for the statewide DCD to be integrated in the 
proposed LDS. The DCD provides the necessary 
infrastructure for improved data collection from districts 
as well as the subsequent creation and population of 
reporting and analysis tools with timely, actionable 
student data. TSDS will generate dashboards and 
snapshots of achievement data at the district, 
campus, and student level for use by educators and 
parents in decision-making that supports improved 
educational outcomes.

START DATE:  September 2009

ANTICIPATED COMPLETION:  June 2012

• Designing and implementing an operational data 
 store prototype, based on state-wide data standard, 
 to improve the K-12 district data collection process

• Providing reporting and analysis tools to power robust 
 district, campus and student dashboards for educators 
 and parents

• Developing automatic, secure XML-based data 
 extracts and submissions to populate reporting 
 and analysis tools

• Developing and providing access to standardized, 
 easy reporting and analysis

• Providing role-based and direct web access to information
 and reports to district and campus personnel

• Full deployment of District Connections Database 
 expected in 2013
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• Uniform data standards and structure to ensure 
 linkage & connectivity
• Uniform collection system via voluntary state sponsored 
 SIS saving costs & resources
• Automatic data extractions & submissions
• DCD periodically collects uncertified district data for timely 
 reports to teachers & school leaders
• Edit & data checking for each submission period takes weeks vs. months
• Flexible, cost efficient system that easily adapts to collection changes 

• Districts certify & validate accountability data 
 for state submission 4x/year
• Reports & tables of data to aid in district review 
 prior to certification 
• Automated extract, transform & loading of snapshots 
 to PEIMS certified database
• Pre-population of program office reports eliminates 
 duplicate reporting
• Improved quality & integrity of data within system

• Upgrade of existing PEIMS system
• ADW extracts snapshots, in ~1 month reports for 
 stakeholders in flexible format
• Student records longitudinally linked
• Easy to use analysis tools available with 
 role-based security

• Data linked from Pre-K, K-12, Teacher Cert., 
 Higher Ed., and Workforce systems
• Data easily generated for continuous 
 improvement & decision-making
• Role-based direct web access to reports
 through portal
• Direct access for policy makers, researchers, 
 communities, education stakeholders
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TEA WEBSITE
 • Compliance-focused reporting
 • Snapshot of student 
  performance indicators
 • Staff, finances, programs, demographics
 • Annual report produced each 
  fall with prior year data

DISTRICT CONNECTIONS PORTAL AND SERVICES
+ Scorecards
+ Dashboards
+ BI tools for custom reporting
 • Frequent, timely, actionable student data for decision-making
 • User-friendly, standardized reporting and analysis

EDUCATION RESEARCH CENTERS 
+ Custom Research 
 • Repository of P-20 data
 • Independent ad-hoc education research
 • Support continuous improvement 
  and decision making

TPEIR/LONESTAR WEBSITE
+ Policy and program analysis reports
 • College readiness, high school 
  graduation, teacher effectiveness, 
  education preparation programs, 
  post secondary success
+ Longitudinal education and legislative reports
 • District level summary - Enrollment,
  Graduation, Staff profile, budget
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PROPOSED TEA SLDS LANDSCAPE
U.S. Department of Education

ARRA 2009 IES Statewide Longitudinal Data System Grant

OVERVIEW: The proposed ARRA 2009 SLDS Grant focuses on upgrading the existing data 
collection and exchange infrastructure to ease the district collection burden and materially 
reduce costs associated with future collections which will improve quality, timeliness and 
integrity of data throughout the system. With the enhanced infrastructure in place, the 
grant will enable dramatic improvements to state-wide reporting associated with this grant 
and other funded projects by allowing data to be easily generated for continuous 
improvement and timely decision making for all stakeholders in the system.

START DATE:  September 2010

ANTICIPATED COMPLETION:  August 2013

Integrate Key Data into the P-20 Data Warehouse
• Load existing college readiness test score collections into the LDS
• Expanding the LDS to include pre-K, kindergarten and workforce data

Alleviate Data Collection Burden on Districts and Improve Data Quality
• Realigning statewide data collection standards and protocols for districts
• Expanding the architecture to support new standards and collection platform 
• Automating data collection through development of a state-sponsored SIS 
• Developing data services and loading the District Connections Database
• Creating District Connections Database extract certification and validation tools 
• Deploying statewide data collection and management platform pilot

Develop Timely, Relevant Stakeholder Reports and Build a Culture of Using Data 
• Developing timely, relevant reports and user-friendly tools for stakeholders
• Ensuring compliance with Federal reporting and SFSF requirements 
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