




















































































































Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 101912 | Amendment # (for amendments oniy):

Statutory Requirement 4: Coordinated and Integrated Efforts. Describe any ongoing, existing efforts that are similar
or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Due to the large influx of new campus leadership and teachers, the current framework for leading and mentoring
the new teachers will coincide with the overall goal of improving teacher quality. Multiple measures are being
enacted this school year to create teams of teachers to strengthen school ties, have more structured monitoring of
the mentoring relationships, providing communication pathways between the new teachers and the Leadership
Team, and creating a reward program to motivate and encourage teachers towards excellence. In addition,
professional development will be structured in a way that allows teachers to create learning tracks that will be used
as a basis for the institute model of professional development that will be implemented as a result. The
professional development will be job-embedded and will be culturally responsive to address the specific needs of
the demographics and sub-populations within the school

The PK-3 staff are working together to implement instructional changes in the Early Childhood program in order to
provide teachers with the tools to build better foundations for learning. All members of the leadership team will be
trained to ensure that walkthroughs and observations are conducted with an emphasis on student achievement.
This allows for accurate analyses of school needs, professional development needs, and possible staffing needs.
In addition, the Principal is identifying staff members with the capacity of be school leaders to provide mentoring
and training. These teachers will be given roles in the school to develop their leadership potential, gain valuable
experience in the administrative mechanisms of running a school, understanding the statutory requirements in a
school, and practices and habits of successful school leaders. In addition, the SSO will work with the Leadership
Team to ensure that professional growth of each member, and the Leadership Team is responsible for modeling
the need for Professional Growth to the staff by sharing their own learning through Professional Developments,
Mentor Meetings, and Staff Meeting.

The Leadership Team is developing mechanisms for data collection and analysis. This includes looking at the
feasibility of data collection, the volume of data collection, and most important the use and usefulness of the
collected data. Team Leads within the school will work with the Leadership Team to identify the data sources that
are most useful for their content, grade level, and context. A concerted effort will be made to identify parent
partners that will be instrumental in creating a Parent’'s Council. From this pool, it may be possible to identify the
Parent Liaison that will spearhead the Parents as Partners program in the school. The aim is to increase
community awareness of and involvement in the programs that will be available.
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 101912

| Amendment # (for amendments only):

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver a preschool program that meets the
definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning Intervention model in Schedule #2 Provisions

and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider to deliver the
preschool.

Blackshear Elementary currently offers all-day Preschool for 3 and 4 year olds.
Blackshear has nine classes that consist of four Montessori, four Traditional, and one
Bilingual class. All the teachers are highly-qualified and have taught PK for more than
three years. With the Early Learning Intervention Model, Blackshear will add an
additional class with a Master Early Childhood teacher. Comparable salary is $51,000 to
$71,500. The National Association for the Education of Young Children (NAEYC) also
suggests specific teacher-child ratios for accreditation, with an overall ratio
recommendation of 1:10 and a class size of no more than 20 with, at a minimum, one
teacher with high staff qualifications. The daily schedule for PK staff is 7:15 — 3:45 p.m.
The campus will not partner with a community-based provider to deliver the preschool.

Describe how the preschool
program proposed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emotional
skills:

The preschool program is based upon the recommendations of the National Association
for the Education of Young Children (NAEYC) in alignment with the standards set for by
the Texas Education Agency. Research-based recommendations by NAEYC insiston a
play-based curriculum that champions developmentally appropriate practices in an
enriched environment by an intentional teacher. A play based-curriculum will allow for
the development of necessary precursors to academic learning, as well as develop
socio-emotional skills. As a result of collaborative planning sessions, the program will
be vertically aligned in all subject areas, and the introduction of a social worker and
fulltime counselor will address.

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that
inform continuous
improvement and next-grade
readiness:

~

Enrollment and training in the Children’s Learning Institute (CLI) Engage platform,
and the utilization of the ™~~~ ©----'™---" child progress monitoring assessments
with pre-kindergarten stuaents wii enapie teachers to assess the ECE students.
Additionally, continuous assessment of socio-emotional skills using agreed upon rubrics,
and observations of students engaged in performance based assessments will guide
continuous improvement and next grade readiness. PK scholars will be tested with the
Circle exam at the end of the year. Kindergarten scholars will be assessed using
Istation, district snapshots, campus created common assessments.
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Texas Education Agency Standard Application System (SAS)

Schedule #17-—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: 101912 | Amendment # (for amendments only):

TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaliler than 10 point.

Critical Success

Factor: Increase Leadership Effectiveness

Period for

Planned Intervention .
Implementation

A new Instructional Leader was hired in February 2015 as the principal of Blackshear

Year 1 [ Year4
Elementary.

X
[ Year2 [ Years
[ Year3

Leadership partners with academically successful principals for mentorship, coaching, and K Year 1 X Year 4
observable examples of leading with excellence. Principal will attend leadership
o | professional development sessions and conferences. Principal will attend professional D Year2  [Q Year5
development sessions with a focus on Reading, Math, Writing and Science to maintain and X Year3

strengthen instructional capacity.

Principal will be given additional operational flexibility in deciding which programs and

e 3 . ; - X Year1 X Year 4
initiatives are in line with the school goals, and are based upon the school’s specific needs.
3 X Year2 X Years
' X Year3
Members of the Leadership Team will attend TEA seminars that address schooi K Year 1 X Year 4
improvement and learn and share the best practices for school improvement models.
4 X Year2 X Year5
. X Year3
Potential school leaders will be identified for mentorships and professional development 5 Year1 X Year 4
towards their goals of increasing their responsibility within the school to ensure that a
X Year2 X Years

5 | pipeline of qualified individuals who are prepared for leadership in the school is created.

Year 3
Consistent weekly briefings, with bi-weekly meetings for the Leadership Team to monitor K Year 1 X Year 4
and assist the school improvement process.
6 X Year2 X Year 5
X Year3
scnoor ieaders will guide ru 0 assist leacners vaseu upon the needs as identified by K Year 1 K Year4

walkthroughs and feedback conversations with teachers.
X Year2 X Year5

7.
X Year3
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