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Transforming Education

The HISD Journey
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An HISD Global Graduate is...

A COLLEGE-READY A RESPONSIBLE
LEARNER DECISION MAKER
@ ALEADER A CRITICAL THINKER
A SKILLED ADAPTABLE AND
COMMUNICATOR PRODUCTIVE
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Technology Solution
VS

Classroom EXxperience
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HISD Digital Transformation

HISD Brand

DowerUp q-;

Hlst)lTH SFORMING
ND LEARNING
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Executing the “VISION”
I

. Curriculum
— Curriculum Work Stream
— Professional Development -
. . Instructional - Prof. Dev.
— Communication Technology . Work
Work Stream Stream

— Technology
— Instructional Tech
— School Support

Technology Wor
Stream

' Communication
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ClO - CAO Partnership

e Create “Vision”

e Understand
e Current State

e Define Future State
 Expectation Management

* Define Interdependencies
 Change Agents
e Speak with ONE Voice

e Lead

e Tactically
o Strategically
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Executing the “VISION”

e The “HUB”

— Teaching & Learning Platform

e Convergence of:
— LMS & Curriculum Systems

)
— Conversion 4 r\“
— Digital Content = s

e Create — Curate - Procure
* Interoperability Standards

= Training
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THANK YOU!!!
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