Performance-Based Monitoring Analsyis System Intervention Process

District rated
Improvement Required
(IR) in State
Accountability system

District staged at a 3 or 4 in any program
area within the Performance-Based
Monitoring Analysis System (PBMAS)

District staged at nothing
higher than a 1 or 2 in any
program area within the PBMAS

District not staged in PBMAS

ePropose District Coordinator for School Improvement (DCSI) for PBMAS, if different from DCSI for

state accountability.
eAdd members to District Leadership Team (DLT), if necessary.
eAnalyze new PBMAS data.

eContinue implementation of the Texas Accountability Intervention System (TAIS) that results in a
targeted improvement plan* that addresses all PBMAS indicators with a performance level of 2

or higher, indexes, and any missed safeguards, as applicable.
«If staged in special education as a 3 or 4, complete compliance review.
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District rated Met
Standard in State
Accountability system

District staged at a 3 or 4 in any program
area within the Performance-Based
Monitoring Analysis System (PBMAS)

Y

Continue implementation of the Texas Accountability Intervention System (TAIS) that results in a

targeted improvement plan* that addresses indexes and any missed safeguards, as applicable.

Reporting required via Intervention,
Stage, and Activity Manager (ISAM):

Targeted Improvement Plan* with
Progress Reports

District staged at nothing
higher than a1 or 2 in any
program area within the PBMAS

ePropose District Coordinator for School Improvement (DCSI).

eEstablish District Leadership Team (DLT).

eEngage in the Texas Accountability Intervention System (TAIS) that results in a targeted
improvement plan* that addresses all PBMAS indicators with a performance level of 2 or
higher and any missed safeguards, as applicable.

«If staged in special education as a 3 or 4, complete compliance review.

Reporting required via Intervention,
Stage, and Activity Manager (ISAM):

Targeted Improvement Plan* with
Progress Reports

District not staged in PBMAS

ePropose District Coordinator for School Improvement (DCSI).

eEstablish District Leadership Team (DLT).

eEngage in the Texas Accountability Intervention System (TAIS) that results in a targeted
improvement plan* that addresses all PBMAS indicators with a performance level of 2 or
higher and any missed safeguards, as applicable.

Reporting upon request

No required state intervention activities

* While TEC 8§11.252 requires all districts to develop a comprehensive district improvement plan, the targeted improvement plan required by TEC §39.102(a)(3) and 19 TAC §97.1071(d)(6) is specifically designed to address
identified areas of low performance and program ineffectiveness.
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