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4 The district determines that to best meet the needs of students,
they will transform operations of the school over to a charter
school operator, a charter management organization (CM0), or an

Are there qualified

education management organization (EMO) that has been selected charter management
through a rigorous review process.

Community

Will qualified community groups
initiate a home-grown charter
school? The LEA is best served
by developing relationships
with community groups to
prepare them for operating
charter schools.

organizations (CMOs) or
education management
organizations (EMOs)
willing to partner with the
LEA to start a new school
(or convert an existing
school) in this location?

Based on supply and
capacity, which optioniis
most likely toresult in
acceptable student growth
for the student population
tobe served—home-grown
charter school, CMO, or
EMo?

What is the LEA s own
capacity to support the
charter school with
access to contractually
specified district
services and access to
available funding?

What performance contraCt

expectations will be
contractually
specified for the
charter school, CMO,
or EMO?

Is the LEA (or other
authorizer)
prepared to
terminate the
contract if
performance
expectations are
not met?




