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Presenter
Presentation Notes
Effective September 1, 2014, all Texas school districts must complete and submit an Indirect Cost Rate Proposal to request a federal indirect cost rate from Texas Education Agency. This presentation discusses indirect cost rates, the process independent school districts use to request their indirect cost rates, how TEA calculates indirect cost rates, the classification of the school district’s actual audited costs into specific cost categories, a walk through of the ICRP excel workbook used by the school district to report actual costs and other information for determining indirect cost rates, the importance of reconciling your school district’s indirect cost rate proposal to the district’s annual financial report, and how to submit your indirect cost rate proposal to the Texas Education Agency.
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Indirect Cost Rates 

 Indirect cost rates (ICRs) are issued by the entity’s “cognizant 
agency for indirect costs” 

 For Texas local educational agencies (LEAs), the cognizant 
agency is TEA by delegation authority from USDE 

 ICRs are issued annually - effective from July 1 to 
June 30 

Presenter
Presentation Notes
A delegation agreement with USDE delegates USDE’s authority as the cognizant agency for indirect costs to TEA and authorizes TEA to issue federal indirect cost rates to independent school districts, open-enrollment charter schools, and education service centers. Other federal agencies recognize the indirect cost rates that TEA issues. 

TEA issues indirect cost rates annually.  The effective period of your indirect cost rates is July 1 through June 30th.






 

   
     

 

 

Two Types of ICR:
Restricted and Unrestricted 

 TEA issues restricted and unrestricted indirect cost rates 
 The ICR rate used depends on if the supplement, not supplant 

provision exists for an individual grant program 
◦ Restricted ICR – supplement, not supplant required 
◦ Unrestricted ICR – not subject to supplement, not supplant 

Presenter
Presentation Notes
TEA is delegated authority to calculate and issue to two type of indirect cost rates: a restricted indirect cost rate and a unrestricted indirect cost rate.  

Restricted rates are established to incorporate the provisions of program legislation that bar supplanting. Under supplement, not supplant, grant funds must only be used to enhance existing state or local funds or activities, and must not be used to replace state or local funds or activities. Most of the federal and state grants awarded by TEA are subject to this requirement such as the Title I, Part A program to Local Educational Agencies or LEAs and IDEA-B formula grants. You use a restricted indirect cost rate for grants that include the “supplement, not supplant” provision. 

An unrestricted indirect cost rate can only be used for grants that do not include the “supplement, not supplant” provision.  This rate is always higher than a restricted rate because it allows more expenditures, such as the superintendents office, to be included in indirect costs. When the unrestricted rate is approved, it can only be used for these specific grants.  Examples include the Child Nutrition Program and SHARS program (School Health and Related Services).

To determine which of the grants awarded to your school district by TEA are subject to the supplement, not supplant provision, please check the program guidelines for each grant. To determine if any of the federal grants awarded by another agency are subject to this requirement, please check with the awarding agency.



 

   
  

 
 

Process to Request Indirect Cost Rate 

 Independent school districts request their ICR through the 
Indirect Cost Rate Proposal (ICRP) 

 LEAs with approved ICR may recover indirect costs for the 
administration of managing federal and state grants 

Presenter
Presentation Notes
The three types of LEAs each use a different method to request their ICR. Independent school districts submit an ICRP to request their rate.  To request an indirect cost rate, the school districts submit the Indirect Cost Rate Proposal. Your school district must have an ICR issued by TEA to claim indirect costs to recover the administrative costs of managing federal and/or state grants. 





 

   

 

Process to Request Indirect Cost Rate 

The ICRP is a set of three required documents: 
1. ICRP Excel workbook 
2. Certification of indirect costs 
3. Organizational chart 

The ICRP collects all the information TEA needs to issue ICRs to 
school districts, per federal requirements. 

Presenter
Presentation Notes
So what is the Indirect Cost Rate Proposal?  The Indirect Cost Rate Proposal is a set of three documents:  1) the ICRP Excel workbook, 2) the certification of indirect costs, and 3) the school district’s organization chart. An Indirect Cost Rate Proposal is not complete unless all three documents are submitted to the Texas Education Agency.

The requirements of the Indirect Cost Rate Proposal are based upon federal requirements given in the Education Department General Administrative Regulations (EDGAR), Parts 76.560 through 76.568, Uniform Grants Guidance Title 2 CFR 200, the US Department of Education (USDE) Cost Allocation Guide for State and Local Governments, and USDE’s approved indirect cost delegation agreement with TEA.  





 

    

  
   

 

How TEA Calculates ICRs 

 Calculation: 

Indirect Cost Pool ÷ Modified Total Direct Cost (MTDC) 

 Order of calculation: 
1. Calculate unrestricted ICR 
2. Adjust indirect cost pool and MTDC 
3. Calculate restricted ICR 

Presenter
Presentation Notes
TEA uses your actual audited costs to calculate your school district’s unrestricted and restricted ICRs. The ICR calculation is based upon a simple ratio of your school district’s indirect costs to direct costs. The numerator in this ratio is your school district’s indirect cost pool. The indirect cost pool is the total of all of your school district’s indirect costs. The denominator is your school district’s modified total direct cost. The modified total direct cost is the total of all your school district’s direct costs and unallowable costs.  Definitions and examples of direct, indirect, and unallowable costs is discussed under Classification of Costs in the ensuing slides.

For purposes of determining rates, the unrestricted ICR must be calculated before the restricted ICR.  Once the unrestricted ICR is calculated, then adjustments are made to the unrestricted indirect cost pool and the MTDC. The restricted ICR calculation restricts the general management costs that can be included in the indirect cost pool (numerator of equation) and requires adjustments to the modified total direct cost base (denominator of equation). 




 

 
 

   

How TEA Calculates Rates 

 ICR calculation based on school district’s actual audited costs 
as submitted in the Annual Financial Report (AFR) 

 AFR information is used to complete ICRP for subsequent 
school year 

Presenter
Presentation Notes
TEA calculates your ICR based on the actual audited costs in the Annual Financial Report (AFR) that your school district submitted to TEA for the prior fiscal year. For example, when completing the Indirect Cost Rate Proposal to request an indirect cost rate for the upcoming 2015–2016 school year, you must use information from your district’s AFR for fiscal year 2014 (school year 2013–2014).

TEA’s indirect cost rate calculation is based on the school district’s actual audited costs. Those costs come from the school district’s accounting system reports, which reconcile to the district’s AFR on the Statement of Revenues, Expenditures and Changes in Fund Balance – Governmental Funds. This statement details total costs for all governmental funds.  Governmental funds include general fund, special revenue funds, capital projects, and debt service funds.




 

 

Classification of Costs 

In the ICRP, school district’s classify actual audited costs into one 
of four categories: 
◦ Excluded costs 
◦ Unallowable costs 
◦ Direct costs 
◦ Indirect costs 

Presenter
Presentation Notes
In order for you to understand how TEA calculates indirect cost rates, and to ensure that you complete the ICRP correctly, it is important to understand how actual audited costs must be classified into cost categories. Federal guidelines stipulate that your school district’s actual audited costs must be classified into one of the four categories:  excluded, unallowable, direct, or indirect costs. Your school district must be consistent when classifying costs. For example, if you classify an item as a direct cost, a similar item used for the same purpose in another functional area must also be classified as a direct cost. 






 

  
   

 

  

   

  

 
 

 

Excluded Unallowable Direct Indirect 
Fines/Penalties Salaries to Programs Procurement 

Contingencies Supplies for Programs Payroll 
Bad Debt Travel expenses for 

Programs 
Personnel 

Entertainment Curriculum Development Data Processing 

Donations Pupil Services Maintenance (general 
administration) 

Alcoholic Beverages Library Services General management costs 
Governance 
(School Board – Org code 702 
and Tax Office – Org code 
703) 

Instructional Services 

Classification of Costs 

Modified Total Direct Cost Indirect Cost 

Debt Service (65xx)
 

Capital Outlay (66xx)
 
Food and Milk Purchases (6341)
 

TRS on behalf (6144)
 

Medicaid Part D (6144)
 

Subrecipient Items: 
• Subawards exp >$25K 
• Payment to SSA Fiscal Agents 
• Pass-Through Funds 

Presenter
Presentation Notes
The chart illustrates the cost categories and provides example of costs the school district must report in each category.

Excluded Costs 
Certain items of cost are classified as extraordinary or distorting expenditures and are “excluded” from the computation of the ICR. They cannot be used in the ICR calculation because they are related to functions and activities that do not generate administrative costs for your school district the way other functions, such as payroll and accounting, generate these costs.  Said in another way, excluded costs are not used when calculating the rate because these costs require minimal administrative support.
Examples of excluded costs include: 
Debt service
Debt service fund 
Capital outlay (such as capitalized land, buildings, and improvements), including the costs related to the procurement of the capital (i.e. inspections, architectural fees, etc.)
Capital project fund
Food and Milk purchases
Any costs classified as subrecipient items:
Portion of subawards to other entities over $25,000 
Payments to fiscal agents and member school districts of shared service arrangements 
Pass-through funds to other governmental entities 

Unallowable Costs 
Unallowable costs are those costs designated by Uniform Grants Guidance Title 2 CFR 200, as unallowable which means the cost is prohibited to be charged to a federal grant program or must be classified as unallowable for purposes of the indirect cost rate calculation. Examples of unallowable costs include: 
Fines and penalties 
Contingencies (funds set aside for possible future expenses, such as lawsuit settlements or refunds to TEA) 
Bad debts (Bad debts are funds owed to your school district, which your school district is responsible for paying to another entity, such as money owed by students for school lunches, which your school district must pay to a food service entity. Any related legal and collection costs are also unallowable.) 
Entertainment costs 
Contributions and donations to outside organizations
Alcoholic beverages 
Governance (expenditures incurred by providing support to the school board and expenditures related to the collection of property tax).  You must classify most costs related to the governance of your school district as unallowable costs. These costs include expenditures your school district incurred by providing support to the school board, as well as expenditures related to your school district’s collection of property tax. These expenditures are usually identified in school district records with organization codes 702 (school board) and 703 (tax office). Some governance costs, however, may be related to other kinds of expenditures, and you must classify these accordingly. For example, any related capital outlay costs your school district incurred, such as the cost of constructing a new meeting room for the school board, must be classified as excluded costs. 

Direct Costs 
Direct costs are those costs related to a specific cost objective, that focus on one grant program, organization, subject, or phase of an operation. Direct costs are costs that provide measurable, direct benefits to particular programs. For school districts, these can include costs that relate directly to instructional programs and also support costs that relate to the peripheral services necessary to maintain the instructional programs. Examples of school district direct costs include salaries and benefits of teachers and instructional aides, payments for textbooks, instructional supply purchases, and pupil service costs (e.g., counseling, health services, pupil transportation). As defined in federal guidance, TEA uses direct costs to calculate your school district’s ICR. Other examples of direct costs include, but are not limited to: 
Compensation of the employees who work on the program 
Supplies and materials for the program 
Equipment purchased and used for the program 
Travel expenses incurred to carry out the program 

Indirect Costs 
Indirect costs are those costs related to more than one cost objective that cannot easily be associated with a specific cost objective. Indirect costs are general management costs consisting of administrative activities and service functions such as accounting, budgeting, payroll preparation, personnel services, purchasing, and centralized data processing.  In other words, indirect costs are those costs incurred for a common or joint purpose benefiting more than one cost objective.



 

   
 

ICRP Excel Workbook 

 Complete certification of indirect costs 
 Classify actual audited costs 
 Report adjustments to calculate restricted indirect cost rate
 
 Provide supporting detail of subrecipient items and other 

excluded costs 

Presenter
Presentation Notes
The first document of a complete Indirect Cost Rate Proposal is the ICRP Excel workbook.  Within the ICRP excel workbook the school district will be complete the certification of indirect costs, another required document of the ICRP, classify actual audited costs into the cost categories of excluded, unallowable, direct, and indirect costs, report adjustments to allow for the calculation of the restricted indirect cost rate, and provide supporting detail for all excluded costs.



 

 
  

 

      

ICRP Excel Workbook 

 Actual audited costs reported in ICRP Excel workbook must 
reconcile to AFR: 

◦ Statement of Revenues, Expenditures, and Changes in Fund Balances— 
Governmental Funds 

◦ Statement of Revenues, Expenditures, and Changes in Fund Net 

Position—Proprietary Funds
 

◦ Capital asset section of the Notes to the Financial Statements 

Presenter
Presentation Notes
Actual Audited Costs 
Before you begin entering actual audited costs into the ICRP Excel workbook, you will need three sections of your school district’s AFR and/or the school district’s accounting system reports which support these schedules of the school district’s AFR: 
the Statement of Revenues, Expenditures, and Changes in Fund Balances—Governmental Funds
the Statement of Revenues, Expenditures, and Changes in Fund Net Position—Proprietary Funds
the capital asset section of the Notes to the Financial Statements

Note that the school district must classify actual costs for total governmental funds from Statement of Revenues, Expenditures, and Changes in Fund Balances—Governmental Funds into the ICRP excel workbook.  Total governmental funds include all of the general funds, special revenue funds, capital projects funds, and debt service funds on the Statement of Revenues, Expenditures, and Changes in Fund Balances—Governmental Funds.
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IC P Excel Wor bo - 1 
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Total costs of all functi ons S 
Total costs of all functions without food service ente rise S 

Total cost of buildings and improvements (minus land costs, 
depreciation of buildings over 50 y ears old, and federal money used S 
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and equipment over 16 years old and federal money used to pay for S 

Pool Ind ir ect Cost Poo l 

Tot al Cost s Excluded Cost s Unallowable Cost s 
(must include 

governance costs) 

Oi rect Cost s Rest r icted 
Indirect Cos t s 

(salaries a nd fi" ed c osts 

for specific personnel 
only) 
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21,544,403 s 188,710 s -: s 2,398,656 s - s 
1,235,808,203 s 370,211,261 s 230,718 : s 813,522,533 s 2,432,873 s 
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1,698,421 

18,957,037 
49,410,818 
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82,259,052 

ICRP Excel Workbook – U1
 

Presenter
Presentation Notes
The following is an illustrative example of the ICRP excel workbook, beginning with the U-1 schedule.  This example is provided for informational purposes only. It is intended for the school district’s understanding of classification of actual costs into the cost categories.
 
Cell Functionality of the U-1
First, please note that the visual appearance of a specific cell indicates its function on the U-1, as follows:
Clear (white) cells allow data entry.
Patterned cells allow data entry, with the amounts you enter being subject to review and negotiation with TEA. 
Dark bold cells indicate where costs are not allowed in that column. No data entry is allowed. 
The highlighted cells either perform a calculation, are automatically populated with data from another cell, or are simply blank.  No data entry is allowed.

U-1 Tab 
On the U-1 tab, you classify your school district’s actual costs into the following categories: excluded, unallowable, direct, restricted indirect, or indirect costs. Note that the U-1 tab includes two columns for entry of indirect costs. The criteria for entering your indirect costs into the column for restricted indirect costs will be discussed when I address specific issues related to the U-1 which are of particular importance.

To the left of the U-1 are sections that contain specific cost items.  Each section corresponds to associated function codes, also called data control codes. The section for function code 41 (general administration) requires detail of cost classification by object code. For each row, you must enter the amounts into one of the columns to classify costs into either excluded, unallowable, direct, restricted indirect, or indirect costs. 

Specific Issues
Certain rows and columns require particular attention:
 
Food service enterprise fund
The Student Support Services section contains a row for the food service enterprise fund, which is not applicable to all school districts. Your school district has this fund if you identify your food service operations in your accounting records as a business type of function with fund number 701. You must classify this cost if it is applicable to your school district. If this cost is applicable to your school district, the actual audited costs can be found in the school district’s AFR Statement of Revenues, Expenditures, and Changes in Fund Net Position—Proprietary Funds under total operating expenses for the food service enterprise fund. 

Capital asset activity
The last two rows of the U-1 tab provide space for you to enter information about your school district’s governmental capital assets. You enter this information in the total costs column. The information you need can be found in the Notes to the Financial Statements section, under “Capital Assets” or “Capital Asset Activity,” in your school district’s AFR. You enter amounts for total cost of buildings and improvements and total furniture and equipment. TEA will calculate depreciation costs and add those costs to your school district’s general management and fixed costs in the indirect costs column. 

Restricted Indirect Costs
The U-1 tab separates the indirect cost pool into two columns. One column is for restricted indirect costs, and one column is for all other indirect costs. Restricted indirect costs are those costs related to specific employees within your school district. In this column, enter the salaries and fringe benefits for the following employees only: 
The superintendent 
All employees who are members of the superintendent’s immediate office support staff (such as the executive or administrative assistant) 
All employees who act as chief executive officers (CEOs), regardless of their actual titles, of any component of the school district. A component is an organizational unit that benefits the entire school district. On a school district’s organizational chart, CEOs are generally one level below the superintendent, although in large school districts, CEOs may be two levels below the superintendent. They generally hold job titles such as assistant superintendent, deputy superintendent, chief financial officer, human resource director, etc. 
All employees who are members of a CEO’s immediate office support staff (such as executive or administrative assistants). 

Unrestricted ICR Calculation
Once you have entered all of the required data, the U-1 tab will calculate your school district’s unrestricted indirect cost rate. 



 ICRP Excel Workbook – U1 
Reconciliation to AFR 

Presenter
Presentation Notes
The school district classifies costs for each function code (data control code) using the school district’s accounting system reports which reconcile to the school district’s Statement of Revenues, Expenditures and Changes in Fund Balance – Governmental Funds.

Each rows’ total cost per function must reconcile with the AFR.

For example, let’s review the total cost column for function 21, Instructional Leadership.  The total costs amount to $14,758,054.  This amount is reconciles to the line item for data control code 21 of the school district’s Statement of Revenues, Expenditures and Changes in Fund Balance – Governmental Funds.

Once all function codes reconcile, the total cost of all functions (without food service enterprise) must reconcile to the total expenditures on the Statement of Revenues, Expenditures and Changes in Fund Balance – Governmental Funds.



 ICRP Excel Workbook – U1 
Food Service Enterprise Fund

Reconciliation to AFR 

Presenter
Presentation Notes
Your school district classifies Food Service Enterprise costs using the school district’s accounting system reports, which reconcile to the Statement of Revenues, Expenditures, and Changes in Fund Net Position—Proprietary Funds section of your school district’s AFR.

For example, let’s review the line item for Food Service Enterprise Fund. The school district reported total costs of $115,541,752.  This amount reconciles with the total operating expenses for the Food Service Fund on the school district’s Statement of Revenues, Expenditures, and Changes in Fund Net Position—Proprietary Funds as shown.





 ICRP Excel Workbook – U1 
Capital Asset Activity
Reconciliation to AFR 

Presenter
Presentation Notes
Your school district classifies governmental capital asset costs using the school district’s accounting system reports, which reconcile to the Notes to the Financial Statements section, under “Capital Assets” or “Capital Asset Activity,” of your school district’s AFR.

For example, the school district’s total cost of buildings and improvements of $1.3 million reconciles to the governmental Capital Assets amounts of the AFR for buildings and improvements which includes the sum for Construction in progress and the building and improvements.  Likewise, the school district’s total cost of furniture and equipment of $95,319,700 reconciles to the governmental Capital Assets of the AFR which includes the sum of property under capital leases and furniture and equipment.



 

  
 

  
   

    
    

  
 

   
 

ICRP Excel Workbook – Restricted Rate Adj 

Report square footage data for administrative 
buildings related to “all district-wide” general 
administration.  Of that square footage 
amount report the square footage for the 
other rows (common areas, idle spaces, space 
occupied by superintendent, CEOs of 
components, and their respective 
administrative and/or executive assistants). 
Do not report square footage of all buildings 
of the school district. 

Presenter
Presentation Notes
Restricted Rate Adjusted Tab: Top and Middle Sections
On this tab of the ICRP Excel workbook, you enter building square footage data for your district-wide general administration, maintenance, and technology (non-instructional based square footage), as well as salary and fixed cost data for specific personnel in the restricted indirect cost information on the U-1. Once you have entered all of the required data, the ICRP will be able to calculate your school district’s restricted indirect cost rate. 

The Restricted Rate Adjusted tab is divided into three sections. This slide illustrates the top and middle sections.

Top Section 
The top section is required. You must enter square footage data related to the school district’s physical space used for districtwide function/activities: 
The total square footage used for district-wide activities, including the square footage for common areas and idle spaces. Examples of district-wide organizational activities include administration and maintenance. You must also include the square footage of specific spaces on individual school campuses where district-wide activities take place. For example, if a high school campus houses a technology department that is used by the entire school district, the square footage of the technology department must be included. 
Of the total square footage for district-wide function/activities (again only those related to general administration, maintenance, and technology),  enter the square footage of common areas only. Common areas include space used for occupants of the building for areas such as bathrooms, hallways, and break rooms. 
Of the total square footage for district-wide function/activities, enter the square footage of idle space. Idle space is space not currently used by the school district, such as an unoccupied floor or building. 
Of the total square footage for district-wide function/activities, enter the square footage of the space occupied by the superintendent, all employees that act as CEOs of any component of the school district, and their immediate direct support employees such as executive assistants. These are the same employees for whom you entered salaries and fixed costs in the restricted indirect costs column of the U-1 tab. 
 
Middle Section 
The middle section of the restricted rate adjustment tab performs a calculation based upon square footage data you entered in the top section. You cannot enter any data here. This section calculates the school district’s associated costs for occupancy and space maintenance costs related to the occupancy and space maintenance of the superintendent, all employees that act as CEOs of any component of the school district, and the immediate support staff of these employees. The tab moves the associated costs from the indirect cost pool to the modified total direct cost pool as a required adjustment to determine the restricted ICR.



 IC Workbook -
Posit ion Details for Superintendent, CEOs of Components, and Their Immediate Support Staff 

(based uoon federal time and effort and/or iob descriotion) 
I (School district must provide an organizational chart) I 

*NOTE Do not duplicate costs 

Salary Amount Fixed Cost Amount 
(611X-612X) 1613X-61 4X) 

278,767 ! $ 11,429 21 ! Superintendent of Schools : $ : $ 290, 196 
4?AR? ! $ 1 Q11': ?1 !Ex ecutive Assistant to Suoerintendent of Schools ; $ ; $ i1i:: 418 

188,410 ! $ 9,849 21 : Deputy Superintendent - Curriculum and Instruction : $ ; $ 198,259 
1Q Sil;? ! $ 1 Q11': ?1 !Executive Assistant to Deoutv Suoerintendent ; $ ; $ 111 788 

165,312 ! $ 9,849 21 ;Assistant Superintendent - Elementary Schools ; $ ; $ 175, 161 
34 632 ! $ 3 936 21 !Administrative Assistant to Assistant Superintendent Elementary Sd $ ; $ 38 568 

172,841 ! $ 9,849 21 !Assistant Superintendent - Middle Schools ! $ ! $ 182,690 
35 982 ! $ 3 936 

179,689 ; $ 9,849 21 !Assistant ::superintendent - High ::Schools : $ : $ 189,538 
33,456 ! $ 3,936 21 !Administrative Assistant to Assistant Superintendent High Schools ! $ ! $ 37,392 

184,811 ! $ 9,849 41 : Deputy Superintendent - Business and Support Services : $ : $ 194,660 
42 339 ; $ 3 936 41 : Executive Assistant to Deoutv Suoerintendent : $ : $ 46 275 

141,910 ! $ 9,849 41 : Director - Policy and Legal Affairs : $ : $ 151,755 
33 942 ! $ 3 936 41 !Administrative Assistant to Director of Policv and Leaal Affairs : $ : $ 37 878 

142,694 ! $ 9,849 
32,441 ! $ 3,936 

141 ,694 ! $ 9,849 
33,482 ! $ 3,936 

143,792 ! $ 9,849 
34 929 ! $ 3 936 

133,664 ! $ 9,849 51 !Director - Facilities, Maintenance, and Operations : $ : $ 143,513 
52 !Director - Facilities, Maintenance, and Operations : $ : $ 11,392 11 ,392 

31145 ! !h 3 936 51 !Administrative Assistant to Director of Facilities Maintenance and 0 !h ; !h 35 081 

Grand Totals: $ 2.279,658 $ 153,21 5 I $ 2,432,873 

Total from Indirect Cost (Superintendent, CEOs of Components, and Immediate Offices) Column U-1: I $ 2,432,873 .:. 
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Director of Public 
Information 

Deputy 
Superintendent -
Curriculum and 

Instruction 

j 
Assistant 

Superintendent -
Middle Sdlools 

, 
Assistant 

Superintendent -
Elementary School I 

~ Board of Education 

Superintendent of 
Schools 

Anywhere ISO Organizational Chart 

Director - Policy 
and Legal Affairs 

I 

Deputy 
Superintendent -

Business and 
support services 

Director - Human 
Resources 

' 

Director - Financial 
services (CfO) 

1 

Director - Faci lities 
Maintenance, and 

Operations 

Reconciliation of totals for Restricted Rate Ad'ustments 
Ir irec1 

U-1 of ICRP excel workbook 
Restrict ed 

Ind irect Cost s 
(salaries and fiHed cost 
for spec ific personnel 

only) 

FUllCl ORG l PIC l OBJ l 

I 

DESCRIPTIOll 

al e ofa c io II ~ 

~·~~~L ~~CAL ,COMPllANC E .._J 
& REP'OIRTIN,G 

ICRP Excel Workbook – Restricted Rate Adj
 

Presenter
Presentation Notes
Restricted Rate Adjusted Tab: Bottom Section and Organizational Chart
In the bottom section of this tab (as shown to the far left of this slide), enter position details for the employees who occupied the square footage you entered in the tab’s top section (superintendent, all employees that act as CEOs of any component of the school district, and the immediate support staff of these employees). For each employee, enter the following: 
Function code 
Position title 
Salary amount 
Fixed costs amount 

The tab will calculate totals for the salary and fixed costs amounts, and a grand total for both amounts. The tab will also display the total for these indirect costs that you entered on the U-1 tab. Please make sure that these totals are exactly the same. If they are not the same, the tab will highlight the total in red. You must make adjustments to the amounts you entered on this tab, or on the U-1 tab, until the totals are the same. Please do not submit the ICRP with a total highlighted in red. If you do, TEA will contact you to clarify your amounts. 

Organizational Chart
Your school district organizational chart is a required part of the ICRP. The organizational chart you submit must reflect the organizational structure that was in place during the same fiscal year as the annual financial and compliance report you use to complete the ICRP. TEA will use the organizational chart to review and verify positions you include in the restricted indirect cost rate column. The organizational chart must also support the positions whose office space, salaries, and fixed costs you entered in the U-1 and restricted rate adjustment tab (the superintendent, all employees who act as CEOs of any component of the school district, and all employees who are members of their immediate office support staff). 
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CRP Exce Wo kbook - R-1 

s 

raisal and Collection 

School rnstrict Indirect Cost Rate Proposal 
Fisca l. Year 2016 

s 
s 

s 
s 
s 
s 
s 
s 
s 

R-1 : Restricted Rate 
Anywhere /SD 

Total Cost s Excluded Cost s 

14,758,0·54 s 5,903 
50207 799 s 20 OB4 

9,219,041 
1,155,066 

54,837 
509,946 

1,019,458 

Unallowable Cost s 
(must inc·lude 

governance coots) 

s - :s 
s -:s 

s 59,503 : s 
s 3,203 : s 
s 

T 

Direct Costs 

p I 

Rest r icted! 
lnd ired Cost s 

(sala ries and fixed cost 

for specific personnel 

only) 

13,510,223 : s 1,241,928 
50 187715 : s 

- : s 754,901 
-:s 177,133 

4,484 
s - ::::::::::;:::;:;:;:::;:::::::::::;:::;:;:;:::;::::::;:: ::: s 64,441 
s - : s 1,019,458 

167,067 
... .. ... ... .... .. ... . . .. ... . . . . . . .. ... .. . . . . . .. ... .. . . . . . . . ... .. ... . ...... .. .. .... ... 

:: ::::: ::::::::::::::::: : :::::: ::::::::::::::::: : ::: ~ : :;::::::::::::: :::::: :::::::::::::::::: ::::: ::::::::~::~:: : : : ::::: ::::::::::::::::: : :::::: ::::::::::::::::::~ :: 

::: :::::::::::::::::::::::::::::::::::::::::::::::::;;;: s .. .... .. ... . .. .... .. ... . ... ... 
- 1::: : : ::::: :::::::::::::: ::::: ::::: ::::::::::::::::::~ :: 

s 
s 
s 
s 

s 

s p, 

Indir ect Cost s 
(all other) 

8,404,637 
974,730 

50,352 
445,505 

167,067 
:::::::::::: ::::::::::::::::::::: ::: :::::::::::::::::· 
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Presentation Notes
R-1 Tab (Restricted Rate) 
This tab of the ICRP is populated automatically. No data entry is required. 

The R-1 tab calculates your school district’s restricted indirect cost rate.  It is populated from the data you entered on the U-1 and Restricted Rate Adjustment tabs and shows that restricted indirect costs are now with the unallowable and direct costs to make up the total modified direct costs.



  ICRP1 Excel Wor 00 -S • ec1 terns 
School District Indirect Cost Rate Proposal 

Fiscal Year 2016· 
Subrecipient Items 

Anywhere JSD 

Y o u must co mp le te e ithe r Sectio n I o r Section II . 

Section I - Assurance of n o subrec ipient it ems. 

I Check the box to the left to assure that your school district has no subrecipient items to report. 

Section II: Rep ort all applicable subrecipie nt ite ms. Please read the instructions in the ICRP Guidance Handbook for School Districts. 

Federal CFDA Number Amount of Payments to Fiscal 

or Begin 
Subaw ards/ Agents/Member 

Other Pass-
Payee State Legislat ive Date 

End Date Subgrantsl Districts of Shared 
Through Funds 

Total 

Authority Subcontracts Service 
over $25K Arrangements 

Region 50 NCLB Programs Shared Service Arrangement Payments 84.XXX 9/1113! 8131/14! ! $ 1,658,106 $ 1,658,106 

Anywhere Consortium for Career and Technology iTEC 41.125 9/1/13! 8/31/14! $ 77,592,349 $ 77,592,349 

Anywhere Charter School Payments - Career and Technology !TEC 41.125 9/1113! 8/31/14! $ 46,182,326 $ 46,182,326 

$ -
' $ -

Grand Total of Subrecipient Items 1 $ 125,432,781 

The grand total of subrecipient items populates the excluded costs tab 

ICRP Excel Workbook – Subrecipient Items
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Presentation Notes
Subrecipient Items Tab 
On this tab of the ICRP Excel workbook, you enter the amount of your school district’s subrecipient items. Subrecipients items are funds distributed by your school district to another entity. You must enter amounts your district distributed that are related to the following: 
The portion of subawards, subgrants, and subcontracts over $25,000 
Payments to fiscal agents and member school districts of shared services arrangements 
Other pass-through funds (funds given to other governmental entities that are not fiscal agents or member school districts of shared services arrangements) 

If your school district does not have any subrecipient items, check the box in Section I. If your district does have subrecipient items, skip Section I and enter all of the required information in Section II. 

Subrecipient items need to be accounted for separately so that TEA can calculate an accurate ICR for your school district. Because your district distributed the funds to other entities, your district did not incur the administrative costs that would normally be associated with using the funds to fulfill the objectives of a program. The amounts entered in the subrecipient items tab provide TEA with an accurate picture of your school district’s actual expenditures. 

Subrecipient items are not the same as procurements. More information about subrecipient items is available in Appendix  II of the ICRP Guidance Handbook for School Districts. 

Completing Section II 
In Section II, enter all subrecipient items that are applicable to your school district, based upon the three types defined above. For each subrecipient item, you must include the following information: 
The name of the payee 
The payee’s federal CFDA number or the state legislative authority 
Begin date of the agreement 
End date of the agreement 
The amount of the payment, according to the following rules: 
For subawards, subgrants, and subcontracts, you must only enter amounts over the first $25,000. For example, if a subaward amount is $100,000, you should not include the first $25,000 and enter only $75,000. 
For payments to fiscal agents and member school districts of shared services arrangements, you must enter the full amounts of all payments. 
For all pass-through funds, you must enter the full amounts of all payments. These payments are often called “transfers,” and school districts often identify these payments by function codes 91, 92, 93, 94, 95, 96, 97, and 99. 

Appendix  II of the ICRP Guidance Handbook for School Districts is designed to help you complete the subrecipient items tab of the ICRP by helping you identify which of your school district’s monetary distributions to other entities must be included. 

Most school districts understand payments to fiscal agents and member school districts of shared services arrangements and pass-through funds that they transfer to other governmental entities. The distribution of funds in a subaward, subgrant, or subcontracts is less straightforward. Federal guidance defines a subaward, or a subrecipient item, as generally referring to a monetary award made as a result of a federal award to a school district, then to a subrecipient or subcontractor. Subrecipient items also include subgrants and subcontracts. Some school districts may refer to these items as collaboration agreements or consortium agreements. For the ICRP, TEA is only concerned with major subawards, and has adopted the accepted definition that a major subaward is one that exceeds $25,000 in expenditures per year. For this reason, you do not need to include subawards, subgrants, or subcontracts that are smaller than $25,000, nor do you need to include the first $25,000 of payments in subawards, subgrants, or subcontracts that are larger than $25,000. 

The entity that you distribute funds to in a subaward, subgrant, or subcontract is called a subrecipient. Unlike other entities to whom your school district may give funds, a subrecipient is responsible for managing the technical and administrative aspects of the work your school district hires the subrecipient to perform. Your school district holds the entity responsible for the project’s proposal of work and its outcomes. The following are other characteristics of a subrecipient: 
Determines who is eligible to receive what federal financial assistance. 
Has its performance measured against whether the objectives of the federal program are met. 
Has responsibility for programmatic decision making. 
Has responsibility for adherence to applicable federal program compliance requirements. 
Uses the federal funds to carry out a program of the organization as compared to providing goods or services for a program of the pass-through entity. 

Service Providers 
Many school districts distribute funds to service providers that provide consulting or technical services. These entities are not considered subrecipients, and payments to them must not be included in the subrecipient items tab of the ICRP.  Service providers are not responsible for meeting the objectives of a grant, nor does their work involve programmatic collaboration with your school district.  A school district that hires a service provider incurs the administrative costs that are normally associated with fulfilling the objectives of a program. 

Additional characteristics of a service provider are as follows: 
Provides the goods and services within normal business operations. 
Provides similar goods or services to many different purchasers. 
Operates in a competitive environment. 
Provides goods or services that are ancillary to the operation of the federal program. 
Is not subject to compliance requirements of the federal program. 




  IC P Excel Wor boo - Excluded Costs 
School Dist rict Indirect Cost Rate Proposal 

Fiscal Year 201 6 
Excluded Costs 
Anywhere /SD 

Description of Cost Amount 

Subrecipient Items (automatically populated from the subrecipient items tab) 

~ Capita l (capitalized land, buildings, and eq uipment) 

Capital project fund 3 

Capital outlay not included in capital projects fund (6600) 

~ Debt (including interest) 

Debt service fund ! $ 88,634,106 

Debt service not included in debt service fund (6500) : $ 1,129,400 
Other Excluded Items m:::rn:rn:rn:rn:rn:rn:rn:rn:rn:rn:rn:rn:rn:rn:rn:rn::: 

TRS On-Behalf payments (only those paid from governmental funds, 6144) ! $ -
Medicaid Part D Payments (only those paid by the LEA from governmental funds, 6144) ! $ -
Food and milk costs in the school food service pro!Jram (6341) ! $ 70,719,281 
Monetary jud!lments a!lainst dist rict/school ! $ -
Internal service fund expenditures (only if within the total of the qovernmental funds) ! $ -
Indirect cost recoveries (only if within the total of the qovernmental funds) ! $ -
Other transfers (itemize each transfer) ! $ -

Anywhere Community College ! $ 2,895,463 

Reconciliation of totals for Exel 
_ A_nvwhere County ! $ 1,255,356 

uaea ~osts ! $ -
! $ -

Total Costs Excluded Co sts ! $ -

U-1 of ICRP excel workbook 
! $ -
! $ -
! $ -
! $ -

"NOTE· Oa no~ Jun/icate cos~ ! $ -
I FUNC! ORG ! PIC ! OBJ l DESCRIPTION 

! $ -
Support Services - Non-Student Based ! $ -

0051 ; All A l i AD ifacilrties Maintenance and Operations s 80,455,395 s 6,517,418 ! $ -
• 0052! All A l i A ll !Securitv and l.1onrtorina Services s 9,122,658 s 121 ,018 .. ' 0053 ! All Al i A n i Data Process in a Services s 21,544,403 . ••• >< n Grand Total of Excluded Costs: I $ 370,211 ,261 .. 
!- - I -<~ --- - nf all ' s 1,235 808 203 ~ .Hti. ''>4 4 J h1 -

The grand total of excluded costs must equal with the "excluded co __ total of U-1 tab 

"Excluded costs" column total from U-1 ~ ' 170 111 .?!;1 

Totals in blue must be the same 
Add additional rows as needed between rows 24 and 33 

ICRP Excel Workbook – Excluded Costs
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Presentation Notes
Excluded Costs Tab 
On this tab of the ICRP, you separate the costs you entered in the excluded costs column of the U-1 tab into more detailed types of costs. From the totals you entered in the U-1 tab, enter specific costs for the following: 
Subrecipient items (populated from grand total calculated in the subrecipient items tab) 
Capital (such as capitalized land, buildings, and equipment), including 
Items in a capital project fund (major or nonmajor fund) 
Capital outlay not included in a capital project fund (66XX) 
Debt (including interest), including 
Debt service fund (major or nonmajor fund) 
Debt service not included in debt service fund (65XX) 
Other excluded items, including 
Texas Retirement System (TRS) on-behalf payments paid by the school district from governmental funds (object code 6144) 
Medicaid Part D payments paid by the school district from governmental funds (object code 6144) 
Food and milk costs within the school food service program (object code 6341) 
Monetary judgments against the school district 
Internal service fund expenditures (only those expenditures identified in your school district’s AFR as governmental funds) 
Indirect cost recoveries (only those amounts identified in your school district’s AFR as governmental funds) 
Other transfers (other intergovernmental transfers that are not considered subrecipient items) 

The tab will calculate a grand total of excluded costs, and will also display the total from the excluded costs column for the row labeled “Total Costs of all Functions” on the U-1 tab.
Please make sure that the two totals are exactly the same. If the totals are not the same, the tab will display the difference in red. 
If this happens, you must review the amounts you entered on the U-1 tab and on the Excluded Costs tab, and correct any discrepancies until the two totals are exactly the same. 



 CRP Exce Wo kbo,ok -
School District Indirect Cost Rate Proposal 

Fiscal Year 2016 
Certification 

Anywhere ISD 

Certifica ion 

This is to certify that I have reviewed the indirect cost r: e proposal submitted herewith, and that lo the best of my 
knowledge and belief: 

1. All costs Included in this proposal to establish lndi ct cost rates are allowable in accordance with the 
requirements of the federal award to which they app and Office of Management and Budget Circular A-87, "Cost 
Principles for State, Local, and Indian Tribal Gover ents ." Certain costs have been classified as unallowable 
costs Jn accordance with my school district's acco ting or cost policies. 

2. All costs included in this proposal are properly, allocable to federal awards on the basis of a beneficial or 
causal relationship between the expenses incurr d and the agreements to which t hey are allocated In accordance 
with applicable requirements. Further, the sam costs that have been classified as indirect costs have not been 
classified as direct costs. Similar types of cost have been classified consistently and the federal government will 
be notified of any accounting changes that w Id affect the predetermined rate. 

3 . All records and documentation supporti the indirect cost allocation plan wlll be retained for a period of three 
years after the last day of the fiscal year to hich the proposal applies or until audited, whichever occurs sooner. 

4. My district's accounting records are m ntained in accordance with Module 1, Financial Accounting and 
Reporting, ofTEA's Financial Accountabi ty System Resource Guide, and I have included all costs identified as 
governmental funds and food service en rprise funds, If applicable. 

I declare that the foregoing is true and orrect. 

..., ..... ·· 

Name of School District i..;,A111n"'-""""" ... ...,.,_.a-----...;._..;._....:....;.:......;.;...;.._....;_;,_;.__..;.,__;..;.__;..._..;_..;..__ . ...;.; . ........;....;._•...;.;·...;.;· ."" 

Name of Official: · ~ane· jories : · : 
· ... • ·. ·.· . 

. ·. :: 

Title:_· _/E?H_;.h_;.ie_f_.F_in_a_'n_;.c_ia_l_;.O_ffi_ce_r _ : _.· _:_:_ .' ·-+·- ·_· __ ·_·.:....· __ .. _._. _. -""'·...;._· _. _____ ·_·_ 

Signature: _~--1-l------A----------------------

Date: .1/16/2015 
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Certification Tab 
This tab of the ICRP is a template for your school district’s certification of the information submitted on the form. The certification must be signed by the school district’s superintendent, chief executive officer (CEO), or chief financial officer (CFO). To complete the certification: 
Enter the name of your school district. 
Enter the name of the school district official who is signing the form. 
Select the official’s title from the pulldown menu. 
Print the tab. 
Have the superintendent, CEO, or CFO sign and date the printed page. 
Scan the signed and dated page. 
Upload the scanned certification with your ICRP (specific instructions are given later in this presentation) 

Be sure to save your work often. Also note that when you save the name of your school district on the Certification tab, the form will automatically populate your school district’s name on each of the remaining tabs of the ICRP excel workbook.

Certification – School districts must certify that the information provided is correct and prepared in compliance with state and federal guidance. They must also attest that costs are treated in a consistent manner and that no costs that have been incurred for a federally supported project or grant are included in the indirect cost pool. The superintendent or chief operating officer is generally the responsible official.





 

 

 

Deadline for Requesting an ICR 

Indirect Cost Rate Proposal 
 Due annually in February 
 May not be submitted late 

School districts that miss the February deadline will not receive 
an ICR 

Presenter
Presentation Notes
To request an indirect cost rate, the school district must submit an Indirect Cost Rate Proposal by the annual February deadline.  For school districts wishing to receive their federal indirect cost rates with an effective period of July 1, 2015 through June 30, 2016, submit a complete Indirect Cost Rate Proposal by February 13, 2015. 

The school district cannot decide later in the year that it needs a rate.  If a school district does not submit an ICRP by the annual deadline, it will not receive a ICR. 



 

  
     

  

 

         
   

Submitting the Completed ICRP 

 Deadline: February 13, 2015 
 Submit all three required documents of ICRP via GFFC Reports and Data 

Collections: 
1. ICRP Excel workbook 
2. Certification 
3. Organizational chart 

 Refer to Page 12 of ICRP Guidance Handbook for specific instructions of how 
to upload ICRP to GFFC Reports and Data Collections 

Presenter
Presentation Notes
A school district’s complete Indirect Cost Rate Proposal includes the excel workbook, the signed certification of indirect costs, and finally the school district’s organizational chart. All three required documents must be submitted via GFFC Reports and Data Collections. For specific step-by-step instructions on how to upload and submit the Indirect Cost Rate Proposal via GFFC Reports and Data Collections, please refer to page 12 of the ICRP Guidance Handbook.



 

  
 

  
   

  
 

Contact Information and Resources 
Division of Federal Fiscal Compliance and Reporting 

 Phone: (512) 463-9127 
 Email: compliance@tea.texas.gov 

Indirect Cost Rates page of TEA Website
Finance & Grants/Grants/Compliance and Reporting/Indirect Costs.
Or search for “indirect cost rates” 

 ICRP Guidance Handbook 
 ICRP Excel Workbook 

Presenter
Presentation Notes
To contact the Division of Federal Fiscal Compliance and Reporting, you may either phone our office at 512-463-9127 or e-mail compliance@tea.texas.gov.  

School districts may download the ICRP Guidance Handbook and the ICRP excel workbook from the Indirect Cost Rates webpage of the TEA website.  School districts have the option of locating the Indirect Cost Rates page by doing a quick search. This is done by entering “Indirect Cost Rates” on any page of the TEA website “Search” box located at the top right-hand corner of the page.  Click enter and then select the link to “Indirect Cost Rates”.  Alternatively, the school district may select the following menu options: “Finance and Grants/ Grants /Compliance and Reporting /Indirect Cost Rates.

This concludes the presentation on the Indirect Cost Rate Proposal for school districts. If you have any questions, please contact the Division of Federal Fiscal Compliance and Reporting. Thank you.

mailto:compliance@tea.texas.gov
http://tea.texas.gov/WorkArea/linkit.aspx?ItemID=3842
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