
For TEA Use Only 
Adjustments and/or annotations made 

on this page have been confirmed with 
TEXAS EDUCATION AGENCY 

Standard Application System 
(SAS) 

Northside ISO 
Organization Name 

Westwood Terrace ES 
Campus Name 

74-6015904 

015-915 
County-District# 

015-915-114 
Campus Number 

20 
by telephone/e-mail/FAX on by 

School Years 2010-2013 
9-Digit Vendor ID# 

I0'55'2.00\~\ I 004-" 

ESC Region 

of TEA. NOGA ID# (Assigned by TEA) Amendment # 

Texas Title I Priority Schools Grant 

Schedule #1  General Information __ 
Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants 
who apply for funds administered by the Texas Education Agency. If additional clarification is needed please call 512-463-9269. 
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A 
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013 
Select the appropriate eligibility tier for the campus included in this application: 
Tier I 0 Tier II 0 Tier III ~ 
Part 1: Index to the Application 
An X in the "New Application" column indicates those schedules that must be submitted as part of the application. The applicant must 
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must 
place an X in the Amendment Application column next to the schedule(s) being submitted as part of the amendment. 

Sch No. Schedule Name 
New Amend 

Application 

1 General Information X 0 
3 Purpose of Amendment NA 0 
4 Program Requirements X o 

4A Program Abstract X o 
4B Program Description X o 
4C Performance Assessment and Evaluation X o 
4D Equitable Access and Participation X o 
5 Program Budget Summary X o 

SB Payroll Costs 6100 o 
SC Professional and Contracted Services 6200 o 
SD Supplies and Materials 6300 o 
SE Other Operatinq Costs 6400 o 
SG Capital Outlay 6600/1SXX (Exclusive of 6619 and 6629) o o 
6A General Provisions X NA 
6B Debarment and Suspension Certification X NA 
6C lobbying Certification X NA 
6D Disclosure of lobbyinq Activities 0 0 
6E NClB Provisions and Assurances X NA 
6F Proqram-Specific Provisions and Assurances X NA 

Certification and Incorporation 
I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization 
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further 
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and 
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements, 
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application 
constitutes an offer and if accepted by the Agency or renegotiated to acceptance will form a binding agreement. 
Authorized Official 
Typed First Name I Initial I last Name Title 
John 1M. I Folks rintendent 
Phone I Fax I Email  
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Texas Education Agency , !' I! ' 
William B. Travis Bldg..'" ,i I '~, 
Document Control Center, Room 6-108 TEA DOCUMENT CONTROL NO. 
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Part 2: List of Re uired Fiscal-Related Attachments and Assurances 
For competitive applications, the application will not be reviewed and scored if any of the required attachments do not 
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or 
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the 
~ of the application as an appendix. 

10 

Required for all independent school districts, open-enrollment charter schools, and education service 
centers: 

Check box to indicate assurance that audit requirements have been met. All public school districts, open
2 X enrollment charter schools, and education service centers must be in compliance with submitting the required annual 

audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be 
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA 
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of 
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine 
financial stability based on the required annual audit for the immediate prior fiscal year. 

~----+-=-~~ ~P?SF~~~ 

Required for all applicants: 
3 X Check box to indicate assurance that reviewer information form will be submitted. 

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6, 
2010. (See Part 2: Program GUidelines, "Reviewer Information Form," for instructions on how to access and submit 
the form.) 
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Texas Title I Priority Schools Grant 
Schedule #l-General Information 

Part 3: Applicant Informiltion 

Local Educational Aaencv(LEA) Information 
LEA Name 
Northside Independent School District 
Mailing Address Line 1 Mailing Address Line - 2 I City State 

5900 Evers Rd. I San Antonio ! TX 

U.S. Congressional District Number Primary DUNS Number 
Central Contractor Registration 
(CCR) CAGE Code 

20 06-945-0716 1E7W3 

Zip Code 

78238 

NCES Identification 
Number 

4833120 

Cam~us Name County-District Campus Number 
Westwood Terrace Elementary School 015915114 
Mailing Address Line - 1 Mailing Address Line - 2 I City State 

2315 Hackamore Lane I San Antonio TX 

Applicant Contacts 
Primary Contact 
First Name Initial Last Name 

Linda Mora 

Telephone Fax I Email 
(210) 397-8635 (210)767-5980 llinda.m~ 
Mailing Address Line - 1 Mailing Address Line - 2 City 

5900 Evers Road I San Antonio 

Secondary Contact 
First Name Initial Last Name 

Linda Zarakas 

Telephone Fax I E-mail 
(210) 397-8532 (210)767-5980 I linda.zarakas@nisd.net 
Mailing Address Line - 1 Mailing Address Line - 2 I City State 

5900 Evers Road I San Antonio TX 

! Zip Code 

• 78227 

Title 
Deputy Superintendent of 
Curriculum and Instruction 

~code 
238 

! Title 
Director of School 
Improvement Initiatives 

I Zip Code 

I 78238 
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Texas Title I Priority Schools Gra nt 
Schedule #3-Purpose of Amendment 

Part. 1: Schedules Amended (Chec::~ all schedules that are being amended.) 
When submitting a revision or an amendment, please indicate by checking the appropriate box what schedules are 
being revised/amended. Submit supporting budget schedules that are being revised or amended. 

D Schedule #l-General Information D Schedule #5-Program Budget Summary 

D Schedule #3-Purpose of Amendment D Schedule #5B-Payroll Costs 6100 

D Schedule #4-Program Requirements D Schedule #5C-Professional and Contracted Services 
6200 

D Schedule #4A-Program Abstract D Schedule #5D-Supplies and Materials 6300 

D Schedule #4B-Program Description D Schedule #5E-Other Operating Costs 6400 

D Schedule #4C- Performance Assessment and D Schedule #5G-Capital Outlay 6600/15XX (Exclusive of 
Evaluation 6619 and 6629) 

D Schedule #4D-Equitable Access and 
Participation 

NOTE: The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant. 

Part 2: Revised Budget 

Complete this part if there are any budqetary changes. 

Grant Project Costs B 
Line Sch. Class/ Previously Approved 
No. No. Object Code Budqet Amount Deleted 

01 SB 6100 $ $ 

02 SC 6200 $ $ 

03 SD 6300 $ $ 

04 SE 6400 $ $ 

05 SG 6600/15XX $ $ 

06 Total $ $ $ 
Direct 
Costs. 

07 Indirect Cost ( %) $ $ 

08 Total Costs $ $ 

C 

Amount Added 

$ 

$ 

$ 

$ 

$ 

$ 

I $ 

$ 

D 

New Budqet 

$ 

$ 

$ 

$ 

$ 

$ 

I 
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Texas Title I Priority Scho()I~Grant 
Schedule #3-Purpose of Amendment 

Part 3: Reason for Amendment Request. For all grants, regardless of dollar amount, check the 
appropriate box to indicate reason for amendment request. 

D 1. Addition of a class/object code not previously budgeted on Schedule #5-Budget Summary 

D 2. Increase or decrease the amount approved in any class/object code on Schedule #5-Budget Summary (i.e., 
6100-6600) by more than 25% of the current amount approved in the class/object code 

D 3. Adcjiti()1} of a new line item on any of the supporting budget schedules (i.e. Schedules #5B-5G) 

4. Increase or decr~9?E;'!inJhe number of positions budqeted on Schedule #5B-Payroll CostsD 
D 5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C

Supplies and Materials 
6. Addition of a new item or increase in quantity of capital outlay item(s) ~ $5,000 approved on Schedule #5G
Capital Outlay for articles costing $5,000 or more. 

D 7. Addition of a new item of capital outlay items approved on Schedule #5G-Capital Outlay for articles costing 
less than $5,000. 

D 8.f{E;'!cjljction of funds allotted for training costs 

D 9. Additional funds needed 

D 10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior 
approval 

D 11. Other (Specify) 

Part 4: Amendment Justification 

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant. 
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Texas Title I Priority Schools Grant . . . 
Part 1: Grant Program Informationi 

Summary of Program: Purpose and Goals --------------------------1 

School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act 
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational 
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible 
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide 
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make 
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim 
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on 
each State's "Tier I" and "Tier II" schools. 

Tier I schools are a State's persistently lowest-achieving Title I schools in improvement, corrective action, or 
restructuring and certain Title I eligible elementary schools that are as low achieving as the State's other Tier I schools. 
Tier II schools are a State's persistently-lowest achieving secondary schools that are eligible for, but do not receive, 
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State's 
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use 
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as 
persistently lowest-achieving schools and certain additional Title I eligible schools ("Tier III schools"). 

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention 
models: turnaround model, restart model, school closure, or transformation model. 

Allowable Activiti~e=s________ 
Tier I and Tier II Grantees 
• Grantees must expend grant funds for the required activities delineated for the selected intervention model as 

defined in the final federal regulations. 
• Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as 

defined in the final federal regulations. 
• Grantees may expend grant funds for other school improvement activities deemed needed to address identified 

needs not addressed by the intervention model selected. 

Tier III Grantees 
• Tier III grantees may select one of the four intervention models in the federal regulations or the state's Tier III 

Transformation Model. 
• If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required 

activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may 
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the 
final federal regulations. 

• Grantees may expend grant funds for other school improvement activities deemed needed to address identified 
needs not addressed by the intervention model selected. 

In addition, a Tier I, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround, 
Restart, or Transformation models within the last two years may continue or complete the implementation of the 
intervention model with the nIPS grant funds. For example, if a grantee campus has replaced its principal within the 
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives nIPS 
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal 
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it 
receives to expand its implementation so that it fully complies with the federal regulatory requirements. 

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations 
are listed on Schedule #4-Program Requirements and are incorporated by reference herein. 
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Texas Title I Priority Schools Grant 
Schedule #4-Program Requirements 

i Part 2: Statutory Requirements 
I Primary Component Where1# Requirement Description - Federal Statutory Requirements 
• Described 


The LEA must demonstrate that the LEA has analyzed the needs of each school 
 Comprehensive Needs 
1 and selected an intervention for each school and selected an intervention for Assessment 


each school. 

The LEA must demonstrate that it has the capacity to use these grant funds to 
 Project Management-Capacity 
provide adequate resources and related support to each Tier campus identified in Project Management-LEA

2 
the LEA's application in order to implement, fully and effectively, the required Support 
activities of the school intervention model it has selected. 

If the LEA is not applying to serve each Tier I school (through a separate I Project Management-Lack of 


i 

3 application for each campus), the LEA must explain why it lacks capacity to serve Capacity 

. each Tier I school. • 


select external providers if applicable to ensure their quality. 
! IThe LEA must describe actions it has taken, or will take, to align other resources 
! 

6 . with the interventions. 

The LEA must describe actions it has taken, or will take, to modify its practices or 
7 policies, if necessary, to enable its schools to implement the interventions fully 

• and effectively. 
I The LEA must describe actions it has taken, or will take, to sustain the reforms 

8 after the funding period ends. 

The LEA must include a timeline delineating the steps it will take to implement
9 

the selected intervention in each campus. 
The LEA must describe the annual goals for student achievement on the State's 
assessments in both reading/language arts and mathematics that it has

10 
established in order to monitor its Tier I and Tier II schools that receive school 
improvement funds. 
As appropriate, the LEA must consult with relevant stakeholders regarding the 
LEA's application and implementation of school improvement models on its 
campus

11 

t Applicant provides assurance that financial assistance provided under the grant 
. program will supplement, and not supplant, the amount of state and local funds 
! 	 allocated to the campus. 

Applicant provides assurance that it will use its School Improvement Grant to 
implement fully and effectively an intervention in each Tier I and Tier II school[13 
that the LEA commits to serve consistent with the final federal requirements. 

The LEA must describe actions it has taken, or will take, to design and implement I Program Abstract 

interventions consistent with the final federal reqUirements, including the I Intervention Model 

services the campus will receive or the activities the campus will implement. 


J The LEA must describe actions it has taken, or will take, to recruit, screen, and !Project Management-External
S 

• Providers 	 I 
Project Management-Resource I 
Management . 
Program Budget Summary 

Project Management-


i 	 Management of Grant 
Activities 
Project Management-Program 
Continuation and 
Sustainability 
Project Management-Activity 

· Timeline 
Performance Assessment and 
Evaluation-Annual 
Performance Goals 

Comprehensive Needs 

Assessment-Groups of 

Participants 

Project Management-

Pa rtnersh ips/Involve ment 

of Others 

Program Assurances 


i 

Program Assurances 
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Part 2: Statutory Requirements 

# 

14 

15 

16 

Requirement Description  Federal Statutory Requirements 

Applicant provides assurance that it will establish annual goals for student 
achievement on the State's assessments in both reading/language arts and 
mathematics and measure progress on the leading indicators in section III of the 
final federal requirements in order to monitor each Tier I and Tier II school that it 
serves with school improvement funds, and establish goals (approved by the 
TEA) to hold accountable its Tier III schools that receive qrant funds. 
Applicant provides assurance that it will, if it implements a restart model in a Tier 
I or Tier II school, include in its contract or agreement terms and provisions to 
hold the charter operator, charter management organization (CMO), or education 
management organization (EMO) accountable for complying with the final federal 
requirements. 
Applicant provides assurance that it will report to the TEA the school-level data 
requiredYQt:ll::r section III of the final federal requirements. 
If the LEA/campus selects to implement the turnaround model, the campus 
must implement the following federal requirements. 

a. Replace the prinCipal and grant the principal sufficient operational 
flexibility (including in staffing, calendars/time, and budgeting) to 
implement fully a comprehensive approach in order to substantially 
improve student achievement outcomes and increase high school 
graduation rates; 

b. Use locally adopted competencies to measure the effectiveness of staff 
who can work within the turnaround environment to meet the needs of 
students; 

1. Screen all existing staff and rehire no more than 50 percent; and 
2. Select new staff. 

c. Implement such strategies as financial incentives, increased opportunities 
for promotion and career growth, and more flexible work conditions that 
are designed to recruit, place, and retain staff with the skills necessary 
to meet the needs of the students in the turnaround school; 

d. Provide staff ongOing, high-quality, job-embedded professional 
development that is aligned with the school's comprehensive 

17 instructional program and designed with school staff to ensure that they 
are equipped to facilitate effective teaching and learning and have the 
capacity to successfully implement school reform strategies; 

e. Adopt a new governance structure, which may include, but is not limited 
to, requiring the school to report to a new "turnaround office" in the LEA 
or SEA, hire a "turnaround leader" who reports directly to the 
Superintendent or Chief Academic Officer, or enter into a multi-year 
contract with the LEA or SEA to obtain added flexibility in exchange for 
greater accountability; 

f. Use data to identify and implement an instructional program that is 
research-based and vertically aligned from one grade to the next as well 
as aligned with State academic standards; 

g. Promote the continuous use of student data (such as from formative, 
interim, and summative assessments) to inform and differentiate 
instruction in order to meet the academic needs of individual students; 

h. Establish schedules and implement strategies that provide increased 
learning time (as defined in this notice); and 

i. Provide appropriate social-emotional and community-oriented services 
and supports for students. 

015-915 
County-District No. 

Amendment No. 

Primary Component Where 
Described 
Program Assurances 

Program Assurances 

Program Assurances 

Program Assurances 
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Part 2: Statutory Requirements 

# 

18 

19 

20 

21 

Requirement Description  Federal Statutory Requirements 

If the LEA/campus selects to implement the turnaround model, the campus 
may implement the following federal requirements. 

a. Any of the required and permissible activities under the transformation 
model; or 

b. A new school model Ce,Q. themed dual language academy). 
If the LEA/campus selects to implement the school closure model, the campus 
must implement the following requirement. 

a. Enroll the students who attended that school in other schools in the LEA 
that are higher achieving within reasonable proximity to the closed 
school and may include, but are not limited to, charter schools or new 
schools for which achievement data are not yet available. 

b. A grant for school closure is a one-year grant without the possibility of 
continued funding. 

If the LEA/campus selects to implement the restart model, the campus must 
implement the following federal requirements. 

a. Convert or close and reopen the school under a charter school operator, 
a charter management organization (CMO), or an education 
management organization (EMO) that has been selected through a 
rigorous review process. A CMO is a non-profit organization that 
operates or manages charter schools by centralizing or sharing certain 
functions and resources among schools. An EMO is a for-profit or non
profit organization that provides "whole-school operation" services to an 
LEA. 

b. Enroll, within the grades it serves, any former student who wishes to 
attend the school. 

If the LEA/campus selects to implement the transformation model, the campus 
must implement the following federal requirements. 

1. Develop and increase teacher and school leader effectiveness. 
(A) Replace the prinCipal who led the school prior to commencement 

of the transformation model; 
(6) Use rigorous, transparent, and equitable evaluation systems for 

teachers and principals that-
(1) Take into account data on student growth as a significant 

factor as well as other factors such as multiple observation-based 
assessments of performance and ongoing collections of 
professional practice reflective of student achievement and 
increased high school graduation rates; and 

(2) Are designed and developed with teacher and principal 
involvement; 

(C) Identify and reward school leaders, teachers, and other staff 
who, in implementing this model, have increased student 
achievement and high school graduation rates and identify and 
remove those who, after ample opportunities have been provided 
for them to improve their professional practice, have not done 
so; 

(D) Provide staff ongoing, high-quality, job-embedded professional 
development (~, regarding subject-specific pedagogy, 
instruction that reflects a deeper understanding of the community 
served by the school, or differentiated instruction) that is aligned 
with the school's comprehensive instructional program and 

015-915 
county-District No. 

Amendment No. 

Primary Component Where 
Described 
Program Assurances 

Program Assurances 

Program Assurances 

Program Assurances 
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Schedule #4-Program Requirements 

Part 2: Statutory Requirements 

# 

21 

22 

Requirement Description - Federal Statutory Requirements 

designed with school staff to ensure they are equipped to facilitate 
effective teaching and learning and have the capacity to successfully 
implement school reform strategies; and 

(E) 	Implement such strategies as financial incentives, increased 
opportunities for promotion and career growth, and more flexible work 
conditions that are designed to recruit, place, and retain staff with the 
skills necessary to meet the needs of the students in a transformation 
school. 

2. 	 Comprehensive instructional reform strategies. 
(A) 	 Use data to identify and implement an instructional program that 

is research-based and vertically aligned from one grade to the 
next as well as aligned with State academic standards; and 

(6) 	 Promote the continuous use of student data (such as from 
formative, interim, and summative assessments) to inform and 
differentiate instruction in order to meet the academic needs of 
individual students. 

3. 	 Increasing learning time and creating community-oriented schools. 
(A) 	 Establish schedules and strategies that provide increased learning 

time; and 
(6) 	 Provide ongoing mechanisms for family and community 

engagement. 
4. 	 Providing operational flexibility and sustained support. 

(A) 	 Give the school sufficient operational flexibility (such as staffing, 
calendars/time, and budgeting) to implement fully a 
comprehensive approach to substantially improve student 
achievement outcomes and increase high school graduation 
rates; and 

(6) 	 Ensure that the school receives ongoing, intensive technical 
assistance and related support from the LEA, the SEA, or a 
deSignated external lead partner organization (such as a school 
turnaround organization or an EMO). 

An LEA may also implement other strategies to develop teachers' and school 
leaders' effectiveness, such as-

(A) Provide additional compensation to attract and retain staff with the skills 
necessary to meet the needs of the students in a transformation school; 

(6) 	Institute a system for measuring changes in instructional practices 

resulting from professional development; or 


(C) 	Ensure that the school is not required to accept a teacher without the 
mutual consent of the teacher and principal, regardless of the teacher's II 

seniority. 

Primary Component Where 
Described 
Program Assurances 

Program Assurances 
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Part 2: StatutorLRequirements 

# I Requirement Description - Federal Statutory Requirements 

An LEA may also implement comprehensive instructional reform strategies, such 
as-

(A) 	 Conduct periodic reviews to ensure that the curriculum is being 
implemented with fidelity, is having the intended impact on student 
achievement, and is modified if ineffective; 

(B) 	 Implement a school wide "response-to-intervention" model; 
(C) 	 Provide additional supports and profeSSional development to teachers 

and principals in order to implement effective strategies to support 
students with disabilities in the least restrictive environment and to 
ensure that limited English proficient students acquire language skills to 
master academic content; 

(D) 	 Use and integrate technology-based supports and interventions as part 
of the instructional program; and 

(E) In secondary schools-
(1) 	 Increase rigor by offering opportunities for students to enroll in 

advanced coursework (such as Advanced Placement; 
International Baccalaureate; or science, technology, engineering, 
and mathematics courses, especially those that incorporate 
rigorous and relevant project-, inquiry-, or design-based 
contextual learning opportunities), early-college high schools, 
dual enrollment programs, or thematic learning academies that 
prepare students for college and careers, including by providing 
appropriate supports designed to ensure that low-aChieving 
students can take advantage of these programs and coursework; 

(2) 	 Improve student transition from middle to high school through 
summer transition programs or freshman academies; 

(3) 	 Increase graduation rates through, for example, credit-recovery 
programsl re-engagement strategiesl smaller learning 
communities, competency-based instruction and performance

015··915 
County-District No. 

Amendment No. 

Primary Component Where 
Described 
Program Assurances 

f--_j 

24 

based assessments, and acceleration of basic reading and 
mathematics skills; or 

(4) Establish early-warning systems to identify students who may be 
______--=ac::.t--'-r=-:is~gf failing to achieve to high standards or graduate. 
An LEA may also implement other strategies that extend learning time and 
create community-oriented schools, such as-

(A) Partner with parents and parent organizations, faith- and community
based organizations, health clinics, other State or local agencies, and 
others to create safe school environments that meet students' social, 
emotional, and health needs; 

(B) Extend or restructure the school day so as to add time for such 
strategies as advisory periods that build relationships between students, 
faculty, and other school staff; 

(C) Implement approaches to improve school climate and discipline, such as 
implementing a system of positive behavioral supports or taking steps to 
eliminate bullying and student harassment; or 

(D) Expand the school program to offer full-day kindergarten or pre
kindergarten. 

Program Assurances 
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26 

Primary Component Where
Requirement Description - Federal Statutory Requirements Described 
The LEA may also implement other strategies for providing operational flexibility Program Assurances 
and intensive support, such as-

(A) Allow the school to be run under a new governance arrangement, such 

as a turnaround division within the LEA or SEA; or 


(B) Implement a per-pupil school-based budget formula that is weighted 
based on student needs. 

An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances 
implementing the transformation model in more than 50% of those schools. 

By submitting the application and signing Schedule #1, the applicant is certifying that all requirements are 
met in these program narrative component descriptions and activities. 

Part 3: Statutory Assurances 

# Statutory Assurance Description 

1 Applicant provides assurance that financial assistance provided under the grant program will supplement, and not 
c---+-,s,-,u--,,-,.. Iant, the amount of state and local funds allocated to the campus. ~ .~--,-------------4 

Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in 
2 

each Tier I and Tier II school that the LEA commits to serve consistent with the final federal re uirements. 
Applicant provides assurance that it will establish annual goals for student achievement on the State's assessments 
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the 

• final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement 
I 3 • funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school 

I 

4 

5 

5 

. improvement funds. 
Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its 
contract or agreement terms and provisions to hold the charter operator, charter management organization, or 
education management organization accountable for complying with~he final federal requirements. 
Applicant provides assurance that it will report to the TEA the school-level data required under section III of the 
final federal reqUirements. 
Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. 

! Department of Education includil}g its contractors! or the Texas Education Agency, including its contractors. 

Part 4: TEA Program Assurances 

# 

1 

TEA Assurance Description 

Before full implementation funds are made available, the grantee must demonstrate that all early implementation 
activities have been completed. Successful completion of the early implementation will be measured in the 
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through partiCipation in 
TEA technical assistance. 

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011. 
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful 
completion of the following activities: 

i. Comprehensive Needs Assessment process. 
.. 
II. Establish the grant budget by the required categories . 

iii. Identification and Selection of the intervention model. 
iv. Development of activities to implement selected intervention model. 

'-------'-____---"v--'-.---=D'--'e=-"elopment of Timeline of Grant Actiyi-'Cti,-,e=s~.__ 

! 
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Part 4: TEA Program Assurances 

# TEA Assurance Description 

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for 
supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and 
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district 
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the 
a[:1 [:1 roved grant. 
The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant 

3 

2 

orientation meetingsl technical assistance meetingsl other periodic meetings of grantees, the Texas School 
Im[:1rovement Conferencel and sharing of best Rractices. 
For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and 
make use of technical assistance and coa<;hing sURport provided by TEA, $IRC, and/or its subcontractors. 

I 4 
I 

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential 
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum

5 and its alignment with instruction occurring on the campus; assesses progress on student groups' academic 
achievement at the call1J:>l!~Jevel; and guide instructi()l1al decisions by teachers for incjiyidual students. 
The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the

6 
grant intervention models. I 
The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors. 7 

-
The applicantl if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's 

8 
approv~d list of CMO and EMO providers. 

! The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the 
9 	 participation of the campus principal or principal candidates in a formative assessment of their turnaround 

leadershi pc:apacit}'. I 
If the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will it 
implement the following federal requirements. 

1. Develop and increase teacher and school leader effectiveness. 
A. 	Evaluate the effectiveness of the current principal and use the results of the evaluation to determine 

whether the principal should be replaced, be retained on the campus 1 or be provided leadership coaching 
or training. 

B. 	Identify and reward school leadersl teachers, and other staff who, in implementing this model, have 
increased student achievement and high school graduation rates and identify and remove those who, 
after ample opportunities have been provided for them to improve their professional practice, have not 
done so; 

C. Provide staff ongOing, high-quality, job-embedded professional development C~.'-~I regarding subject
10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the 

school, or differentiated instruction) that is aligned with the school's comprehensive instructional 
program and designed with school staff to ensure they are equipped to facilitate effective teaching and 
learning and have the capacity to successfully implement school reform strategies; and 

D. 	 Implement such strategies as financial incentiveSI increased opportunities for promotion and career 
growthl and more flexible work conditions that are designed to recruitl placel and retain staff with the 
skills necessary to meet the needs of the students in a transformation school based on rigorous, 
transparentl and equitable evaluation systems for teachers and principals: 

1. 	Takes into account data on student growth as a a factor as well as other factors such as multiple 
observation-based assessments of student performance and ongoing collections of professional 
practice reflective of student achievement and increased high school graduation rates; and 

L-----'~_~~__-'=-2.:... ..:..A~r:=.e~d=esigned and developed and with teacher and rinci al involvement 
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Part 4: TEA Program Assurances 

# 

10 

11 

12 

TEA Assurance Description 

2. Comprehensive instructional reform strategies. 
A. 	 Use data to identify and implement an instructional program that is research-based and vertically 

aligned from one grade to the next as well as aligned with State academic standards; and 
B. 	 Promote the continuous use of student data (such as from formative, interim, and summative 

assessments) to inform and differentiate instruction in order to meet the academic needs of individual 
students. 

3. Increasing learning time and creating community-oriented schools. 
A. 	 Establish schedules and strategies that provide increased learning time; and 
B. 	 Provide ongoing mechanisms for family and community engagement. 

4. Providing operational flexibility and sustained support. 
A. 	 Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to 

implement fully a comprehensive approach to substantially improve student achievement outcomes and 
increase high school graduation rates; and 

B. 	 Ensure that the school receives ongoing, intensive technical assistance and related support from the 
LEAl the SEA, or a designated external lead partner organization (such as a school turnaround 
organization or an EMO). 

An LEA may also implement other strategies to develop teachers' and school leaders' effectiveness, such as-
(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of 

the students in a transformation school; 
(B)Institute a system for measuring changes in instructional practices resulting from professional 


development; or 

(C) 	 Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and 

principal reqardless of the teacher1s seniority. 
An LEA may also implement comprehensive instructional reform strategies, such as-

(A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelitYI is having the 
intended impact on student achievement, and is modified if ineffective; 


(B)Implement a school wide "response-to-intervention" model; 

(C) 	Provide additional supports and professional development to teachers and principals in order to implement 

effective strategies to support students with disabilities in the least restrictive environment and to ensure 
that limited English proficient students acquire language skills to master academic content; 

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and 
(E) In secondary schools-

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as 
advanced Placement; International Baccalaureate; or science, technology, engineering, and 
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or 
design-based contextual learning opportunities), early-college high schools, dual enrollment programs, 
or thematic learning academies that prepare students for college and careers, including by providing 
appropriate supports designed to ensure that low-achieving students can take advantage of these 
programs and coursework; 

(2) Improve student transition from middle to high school through summer transition programs or 
freshman academies; 

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategiesl 
smaller learning communities, competency-based instruction and performance-based assessments, 
and acceleration of basic reading and mathematics skills; or 

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high 
standards or raduate. 
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# TEA Assurance Description 

An LEA may also implement other strategies that extend learning time and create community-oriented schools, 
such as-

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics, 
other State or local agencies, and others to create safe school environments that meet students' social, 

Iemotlona , an d health needs; 
13 B. 	 Extend or restructure the school day so as to add time for such strategies as advisory periods that build 

relationships b etween students, faculty, and other school staff; ..
C. 	 Implement approaches to Improve school climate and dlsclplme, such as Implementmg a system of POSitive 

behavioral sup ports or taking steps to eliminate bullying and student harassment; or 
D. Expand the school program to offer fu II-day ki nderg~,-,rt,-=e-,-,n-,o,-,r-,pc.crc.:e=--::..;:k,-,-in:..::d:..:::e::...rgJ..a:::crt--=..=.en;.;...=--___________..., 

The LEA may also imple ment other strategies for providing operational flexibility and intensive support, such as-
A. Allow the school t o be run under a new governance arrangement, such as a turnaround division within the

14 
LEA or SEA; or 

B. Iml2lement a (?er-pupil school-based budget formula that is weighted based on student rl:=:e:=:ed=:s::.:,-:-___-:----i 

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as 
requested. 

a. Number of minute s within the school year. 
b. 	 Average scale sco res on State assessments in reading/language arts and in mathematiCS, by grade, for the 

"all studentsH group, for each achievement quartile, and for each subgroup. 
c. 	 Number and perce ntage of students completing advanced coursework (e.g., AP/IB), early-college high 

schools, or dual e nrollment classes. (High Schools Only) 
d. College enrollmen t rates, (High Schools Only) 
e. Teacher Attendan ce Rate 
f. Student Completio n Rate 
g. Student Drop-Out Rate 
h. Locally developed competencies created to identify teacher strengths/weaknesses 
i. Types of support 0 ffered to teachers 
j. Types of on-going, job-embedded professional development for teachers 
k. Types of on-going, job-embedded professional development for administrators 
I. Strategies to increase parent/community involvement 
m. Strategies which i ncrease student learning time 

... 

~ lU--=.. b~m--::-it~t-::-in-g-Cthe application and signing Schedule #1, the applicant is certifying it will comply with the 
above assurances. 
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imeline the LEA/Campus the applicant will implement. 

Schedule #4A-Pro ram Abstract 

[gl Option 1: LEA/campus currently engaged in aggressive reform 

o Option 2: LENcampus in need of foundational technical assistance 

Part 2: Grant Program Summary. Provide a brief overview of the program you plan to implement on the campus. 

Be sure to address fundamental issues such as your local program goals and objectives that align with the RFA purpose 
and goals, rationale for program design, etc. Address the specific gaps, barriers, or weaknesses to be addressed by the 
intervention model to be selected. A response to this question must be completed in the original submission regardless 
of whether the LEA/campus has selected an intervention model at this time or not. 

Responses are limited to the space provided, front side only, with a font size no smaller than 9 point (Arial or Verdana). 

Northside Independent School District (NISD) will use grant funds to provide adequate resources to substantially raise the 
achievement of Westwood Terrace Elementary School (ES) students. Westwood Terrace ES will implement the Texas Transformation 
Project, which will build capacity throughout the administration, teachers, and students while changing the school culture. 

Westwood Terrace ES is located in a high-poverty San Antonio neighborhood, and contains a large population of high-needs 
students. In the 2009-2010 school year, the Westwood Terrace ES student population was approximately 91% Hispanic, 4% African 
American, and 5% White. Over 93% of students qualify for free or reduced lunch. At Westwood Terrace ES, 59% of the student 
population is considered At Risk, and the mobility rate is 28%. High student mobility has an effect on basic skills acquisition, creating a 
long- term risk of school failure and dropout. Westwood Terrace ES has a feeder pattern to John Jay High School, another Tier III Texas 
Title I Priority (TTIP) schools with have similar student demographics. 

Westwood Terrace ES needs improvement in Reading/ELA, Math, and Science instruction, based on State and local assessments. 
In 2008-2009, 89% of participating Westwood Terrace ES students passed the Reading TAKS test, a rate that is below both the district 
and State average. Writing TAKS scores in 2009-2010 averaged 86%, a 6 point decrease from the previous year and 8 points below the 
district average. According to Fountas and Pinnell assessments, only 71 % of students read at or above their appropriate grade level. 
While improvement in Reading is needed across all levels, certain sub-populations have particularly low achievement in this subject. At 
Risk and Special Education students' passing rate for all grades was between 5-10 points lower than their peers on the Reading, Math, 
Science, and Writing TAKS, reflecting the reality that many of the students in these groups have not been able to develop academic and 
social skills necessary for success at their grade [evel. 

[n addition to below-average academic performance, Westwood Terrace ES must take steps to improve the campus climate. 
Westwood Terrace ES currently has one of the highest rates of discipline referrals for elementary schools in all of Northside ISO, with 
over 244 referrals since August 2009. This number has increased significantly from the 2008-2009 school year, where 179 discipline 
referrals were issued. The majority of these referrals involve aggressive or disruptive behavior, including name-calling, foul language, and 
physical aggression. Most of the children receiving mu[tiple referrals have been identified as having high emotional needs, often due to an 
unstable or unhealthy family situation. Another area in the campus climate at Westwood Terrace ES that needs improvement is the low 
rate of attendance amongst students. In the school years 2007-2008 and 2008-2009, the daily average attendance rate at Westwood 
Terrace ES has been 94.7%, which is below both the state and district averages. Since August 2009,350 students out of 562 total have 
been absent 10 or more times; students that miss over 10% of the school year cannot be tested for learning disabilities, decreasing the 
chance that these children receive the resources that the need to succeed. This high rate of absenteeism inevitably impacts student 
performance, as absent students miss developing skill sets that will be built upon in later lessons. 

In order to address these weaknesses, Westwood Terrace ES has created a comprehensive plan that addresses all federal 
statutory requirements for the Transformation model as well as all Critical Success Factors. Teacher and principal effectiveness will be 
improved through rigorous evaluation systems, on-campus Academic Coaches to monitor instruction and facilitate ongoing professional 
development, and a data-driven financial incentive system for teachers. Comprehensive instructional reform strategies include using data 
to implement effective instructional programs such as Guided Reading, class-size reduction, differentiated instruction, and technology 
interventions. Learning time will be increased through an expanded after-school tutoring program and the introduction of instructional 
Saturday Field Experiences. New ongoing mechanisms for family and community support will include increased library hours, a parent 
section in the library, and a Communication Team to increase positive, proactive communication with parents. Operational flexibility will 
be provided by the district and ongoing support will be provided by the NISD Central Office and the School Improvement Resource Center 
(SIRC). 
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Trend data focusing on the changes in the Westwood Terrace ES demographic data as it relates to teaching
5 eda 0 in the classroom to meet individualized student needs. 

Individual department analysis by content area (at the campus and district level) using Northside's data warehouse 
{Curriculum Management System-CTvlc::S:1.)"--'_____________________________--. 

Positive Behavior Support (PBS) survey data, Biennial Texas Survey of Substance Abuse, The Search Institute's 
![)~velopmental Assets Survey and dQ<:LJmentE!(j~9ng acti",ity in the West.....,90d Terrace ES geographic area. . 

8 	 i The Learning Collaborative (TLC) pre-teach!re-teach classroom with one certified teacher and one highly qualified 
! instructional assistant, with special education teacher support hourly. 

Schedule #4B-Program Description 
Part 1: Comprehensive Needs Assessment 
Section A: Campus Grade Levels 

Type of School Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant 
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Public School 35 82 105 94 81 81 84 562 
I 

Open-

I 
Enrollment 0 
Charter School 
Total Students: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

i 

Total Instructional Staff 27 ! 

Total Support Staff 23 • 

Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process 

Math, science, and reading/ELA TAKS, TAKS-A, TAKS-M, Linguistically Accommodated Test (LAT) and TELPAS 

1 
results, to include; compared to state, district, grade level and subgroup student performance; TEKS items; 

a g) ,ps in student erformancep five oints or reater amon economicallg disadvanta ed at-risk s ecialg,gp (p y 
edu~~on ESOLNewoomer ~Pand~~=r~e~~~d~e~th~n~i;c=~~~~s~t=o~m~e~e~t~s~t=a~~~a~n~d~c=o~I'~e~e~r~e=a=d=i~n~e=s=s~s~t=a~n~d=a=r~d=s~.~ 

2 School Safety Audit from ESC Region 20 

3 Data obtained during teacher observations (PDAS) and walk through observations throughout the school year. 

I
·4 Attendance rates, failure rates, completion rates, disciplinary data, mobility rate! grade reporting statistics (every 6 

weeks), grade placement committee data, and ca~m~p=-us=-=d"-ro=-p""o=-u,,,-,t~ra:..::t:.:::e:....._________~ 

6 

9 • Feedback from parent surveys and student-led conferences throughout the year. Also at the annual Title I parent 
r-----I----'a::..:.n=d~c=ornmunity meeting held in September of each school year. 

TAKS, TELPAS, LAT, grade level placement committee (GPC), discipline data, Newcomer length of time in the~10 United States and the numl?er of years in a formal education sE!1ting on incoming students from feeder schools. 
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Part 1: Comprehensive Needs Assessment Cont. 
Section C: Process Responses are limited to the space provided, front side only, with a font size no smaller than 9 
point (Arial or Verdana). 
Describe, in detail, the process the LEA and campus followed/will follow to identify the needs of the 

I campus. 

Multiple groups were consulted to effectively identify the campus needs. The principal at Westwood Terrace ES is responsible for the 
overall operation of the school. School committees established through district policy served in an advisory role. It is the intent of the NISD 
Board that principals support the active participation of parents, teachers, and others through a collaborative process and the district's 
plan for school based decision making. 

In school- based decision making, the primary unit of change is the campus. To facilitate that change, a School Advisory Team (SAT) is 
established on each campus with many responsibilities to include, (1) Collaborate with the principal in formulating and reviewing campus 
improvement plans, goals, performance objectives and major classroom instructional programs,(2) Collaborate with the principal in the 
decision making process in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school organization, (3) 
Submit a written recommendation to the Superintendent on all campus requests for waivers of District administrative regulations, District 
policy, state rule, or state law. 

At the campus level, a multi-disciplinary team, composed of campus administrators and core department coordinators, first disaggregated 
multiple data sources. The review compared 2009 data from the campus and feeder schools with the state and district means to identify 
significant gaps. This process was completed for all students by grade level and content areas and between sub-populations within each 
content area tested. The gap data was presented to the entire campus for review. Teachers were given specific subsets of student data 
including Benchmarks, TAKS, TELPAS, and LAT to determine critical student groups that required immediate intervention. Each grade 
level team was divided into small groups by content area to analyze their specific content deficiencies based on multi-year data sets from 
Benchmark and TAKS data. This process was replicated on smaller scales throughout the school year. Counselors, non-core teaching 
staff, and junior administrators also reviewed discipline data to identify disciplinary patterns and In School Suspension (ISS) days that 
could be contributing to low student achievement. This team also developed strategies to help teaching pedagogy and to reduce office 
referrals. The Campus and Area Special Education Coordinators reviewed IEPs to determine alignment with academic goals and 
implementation process. 

All staff have been advised on the grant and directly or indirectly contributed to the preparation of the application, by engaging in 
meaningful dialog regarding Westwood Terrace ES's needs and how best to transform and re-establish the campus as a community focal 
point and destination school. The principal has encouraged and provided meaningful opportunities for the active participation of students, 
parents, teachers, and other stakeholders through a collaborative process and the district's plan for school-based decision making. To 
facilitate change, the School AdviSOry Team (SAT) collaborates with the principal in reviewing campus and feeder school data to develop 
School Improvement Plans (SIP), goals, performance objectives and major classroom instructional programs, collaborates with the 
principal in the decision making process in the areas of planning, budgeting, curriculum, staffing patterns, staff development, and school 
organization. The SAT formally convened on May 13, 2010 to discuss the CNA, review the grant application, select a model and make 
recommendations regarding strategies that address the Critical Success Factors and transform the school by improving school climate, 
student performance, and parental involvement. 
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Part 1: Comprehensive Needs Assessment Cont. 
SectionD: Groups of Participants Contributing/to Contribute to Needs Assessment Process, ensuring 
Parents and Communi~v 

1 
I 

2 

3 

4 

Groups were involved in the process. 
The School Advisory Team (SAT) is included in the development and approval of the CNA it includes: Principal, vice-
principal, one parent, and five teachers 

Central office instructional staff (Deputy Superintendent for Curriculum and Instruction, Director of School Improvement 
Initiatives, Director of Staff Dev~o:cJp::..:m..:..:e.::.:nc:.:tL)______ 

District Administration (including the Superintendent) 

Westwood Terrace ES Leadership Team: Principal, vice principal, Campus Instructional Technologist (CIT), all department 
coordinators, counselor, Hbrarian 

. t f n I . tants I"b ct'ltff I s t d' n nd t dI All W estwo0d T errace ES teachers, Ins ruc 10 a assls , [ rarran, se re ana sa, counse or ,cus 0 [a s, a one 005 
, service manager (ove~90% of c:~us staff) 

Students (via the National Junior Honor Society, Student Council and informal discussions with the Principal) 6 

State and Federal Programs Director and staff (as related to and coordinated with Title I and State Compensatory 7 
Egucation) 

TTIPS Decision Making Team (TDMT) - Comprised of representatives from the NISD School Board (via presentations to the 
School Board's Academic's Committee), the Deputy Superintendent for Administration, the Assistant Superintendents for 
Elementary and Secondary Administration, the Executive Directors of Elementary and Secondary Administration and 

8 Instruction, the Director of School Improvement Initiatives, Westwood Terrace ES administrators, teachers, parent groups 
(School Advisory Team and PTA Leadership Council), administrative officials, Grants & Recognitions Department staff, the 
Coordinator of the Safe and Drug Free Schools program, human resources staff, testing and evaluation staff and the 
Director of thf.'}Organizational and Staff pevelopment Office. 

9 

10 
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