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Ion this page have been confirmed w_ ~th' Organization Name County-District# : 
• , TEXAS ilDUCATION AGENCY 
i - , Standard Application System ,l.R. Perez Elementary 110 
• (SAS) Campus Name 

~Y telephooeje-m,;I/FAX 00 by ; School Yea,. 2010-2013 

)-i______________~o,.!..f.2T-=E!.CA"-.-L_____ NOGA ID# (Assigned by TEA) Amendment #

L Texas Title I Priority~S:::cc_::h::_o_o_ls-::-:G:-r_a_n_t-------------
f--;-_. Schedule #1 - General Information 

=..L-----r---=---==:7---:----1 

Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants 
',wh()~I'Lf<:>r..funds administ€!red by the Texas Education Agency_ If additional clarification is need€!~se call 512-463:2?69. ____ 

Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A &. 84.388A 
Project Beginning Date: 08/01./2010 Project Ending Date: 06/30/201.3 

· Select the appropriate eligibility tier for the campus included in this application: 
I Tier I 0 Tier II 0 Tier III 181 

Part 1: Index to the Application 
! An X in th e "New Appl ication" (;:":'0':::'1u::'m:;';n~in'-d7'ic-a-t-e-s~th:-o-s-e-s-c7h-e-:d-ul:-e-s-t:-ha-t-m-u-s't'b-e-s-u'b-m-:-it-te-d-:--a-s-p-a-rt-o:-f:-t-:-h-e-a-p-p":':'lic-a-t':"io-n-.-=T:-h-e-a-p-p:-lic-a-n:-t-m-u-s7 

t-i 

I place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must 
place an X inthe Amendment Application column next to the schedule(s) being submitted as part of the amendmenl;,, ___________ 

· Application
Sch N~ Schedule Name New Amend 

1 General Information X X.I 
3 Pur~ose of II,II.<:;IIUII'<:;1Il NA 0-", 
4 

4A 
Program Requirements 
Program Abstract 

X 
X 

. 0 ! 

0---
4B Program Description X 0 
4C "",,-ftJl dance Assessrll<::1Il and Evaluation X 0 
4D Equitable Access and Participation X 0 
5 Program Budget Summary X X 

5B Payroll Costs 6100 181 0 
5C Professional and Contracted Services 6200 181 0 
5D Supplies and Materials 6300 [!$ 0 
5E Other Operatinq Costs 6400 [8 0 
5G Capital Outlay 6600/15XX (Exclusive of 6619 and 6629) 0 I 

6A General ProVisions X NA 
68 Debarment and Suspell m CertificatiQll X NA 
6C lobbying Certification X NA 
6D Disclosure of lobbying Activities 0 ___:=O=----I 
6E i NClB Provisions and Assurances X NA 
6F Proqram-Specific Provisions and Assurances X NA 

Certification and Incorporation 
I hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization 
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further 
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and 
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements, 
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application 

~nstitutes an offer and, if accepted by the Agency or renegotiated to acceptance will form a bindinq aqreement. 
i Authorized Official 

Typed First Name I Initial . last Name ____________--fI_T""i.;:.:tl.=.e__-.,.-____________-1 

Emilio I I Castro l Superintendent __ 
i Phone I Fax I Email i

   
  

6 complete copies of the application, at least 3 with original signature(s), must be received by 5:00 p.~hursday, June 3,2010: 
Texas Education Agency 
William B. Travis Bldg. 'I \1 f'" 

Document Control Center, Room 6-108 TEA DOCUMENT CONTROL NO. 
1701 North Congress Avenue 
Austin, Texas 78701-1494 701-10-112-376 
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by telephone/e-mail/FAX on School Years 2010-2013 
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Texas Title I Priority Schools Grant 

Part 2: List of Reqllired'fiscil-:ReTilied>Attathments and Assurances 
For competitive applications, the application will not be reviewed and scored if any of the required attachments do not 
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or 
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the 
~ of the application as an appendix. 

1 0 Required for all open-enrollment charter schools sponsored by a nonprofit organization: 

Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines 
and Part 3: Schedule Instructions for acceptable proof.) 

Required for all independent school districts, open-enrollment charter schools, and education service 

centers: 


Check box to indicate assurance that audit requirements have been met. All public school districts, open

2t8J 
 enrollment charter schools, and education service centers must be in compliance with submitting the required annual 

audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be 
determined by the TEA DiviSion of Financial Audits to be in compliance with the applicable audit standards. TEA 
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of 
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine 
finanCial stability based on the required annual audit for the immediate prior fiscal year. 

---j 
i _~ 

Required for all applicants: 


3 t8J 
 Check box to indicate assurance that reviewer information form will be submitted. 


All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6, 

2010. (See Part 2: Program Guidelines, ~Reviewer Information Form," for instructions on how to access and submit 

the form.) 
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TEXAS EDUCATION AGENCY 137901)n this page have been confirmed with 
Standard Application System (SAS) County-District No. 

)y telephone/e-mail/FAX on School Years 2010-2013 
>y of TEA. Amendment No. 

Texas Title I Priority Schools Grant 
.. ", . ,'" SclledUle # I-General 'Information.,,,., 

j)art 3: Applicant Information 
, 

Local Educational Agency (LEA} Information 
_EA Name 
<inqsville ISD 
lIJailinq Address Line - 1 Mailinq Address Line - 2 City State Zip Code 

).0. Box 871 Kingsville TX 78364 

J.S. Congressional District 
Primary DUNS Number 

Central Contractor Registration NCES Identification 
lJumber (CCR) CAGE Code Number 

rx-027 010545770 CCR5FE84 482568002892 

:ampus Name County-District Campus Number 
lesus R. Perez Elementary 137-901-110 
lIJailinq Address Line - 1 Mailing Address Line - 2 City State Zip Code 

).0. Box 871 Kingsville TX 78364 

"pplicant Contacts " , , , 

," 
" 

:»rimal"'LContact 
-irst Name Initial Last Name I Title 

::vanita Ramos I Director of Instructional Services 

felephone Fax I Email 
161-592-3387 361-595-9118 I eramos@kin svilleisd .com 
lIJailing Address Line - 1 Mailinq Address Line - 2 City State Zip Code 

).0. Box 871 Kingsville TX 78364 

;econdary Contact 
:irst Name Initial Last Name I Title 
lIJelba R. Franco I Principal 
felephone Fax I E-mail 
161-592-8511 361-516-1468 I mfranco@kingsvilleisd.com 
--tailing Address Line - 1 Mailing Address Line - 2 City 

>.0. Box 871 - Kingsville 
State 

TX 

Zip Code 

78364 
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TEXAS EDUCATION AGENCYm this page have been confirmed with -_ --.. 

Standard Application System (SAS) County-District No. 

ly telephone/e-mail/FAX on School Years 2010-2013 
Amendment No.JV 	 of TEA 

Texas Title I PrioriqSchools Grant 	
~ 

, 
scli~dule,#3'~Purpose;'Qt;Ainendmei1t 

Part 1: SchedLiles Amended (CheCk cinscl1edule5' that·are'6eingi.a,fic!nCled.) 

When submitting a revision or an amendment, please indicate by checking the appropriate box what schedules are 

Jeing revisedLamended. Submit su~~orting budget schedules that are being revised or amended. 


=:J 	 Schedule # I-General Information 0 Schedule #5-Program Budget Summary 

=:J 	 Schedule #3-Purpose of Amendment 0 Schedule #5B-Payroll Costs 6100 

Schedule #5C-Professional and Contracted Services =:J 	 Schedule #4-Program Requirements 0 6200 
=:J Schedule #4A-Program Abstract 0 Schedule #sD-Supplies and Materials 6300 

=:J 	 Schedule #4B-Program Description 0 Schedule # sE-Other Operating Costs 6400 

Schedule #4C- Performance Assessment and Schedule #SG-Capital Outlay 6600/1SXX (Exclusive of=:J 	 0Evaluation 6619 and 6629) 
Schedule #4D-Equitable Access and =:J Participation 

NOTE: The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant. 

Part 2: Revised Budget 

:::omQlete this ~art if there are any budgetary chaflges. 
~ 

~-"-" 

line 
No. 

01 

02 

03 

04 

OS 

06 

Sch_ Classl 
No. Object~ode 

sB 6100 

SC 6200 

SD 6300 

SE 6400 

5G 6600/15XX 

Total $ 
Direct 
Costs 

Grant Project Costs 
Previously Approved 

Budget 

$ 

$ 

$ 

$ 

$ 

$ 

B 

Amount ... 

$ 

$ 

$ 

$ 

$ 

$ 

C 

Amount Added 

$ 

$ 

$ 
-

$ 

$ 

$ 

D 

New Budget 

$ 

$ ..........

$ 

$ 

$ 

$ 

07 

08 

Indirect Cost ( %) 

Total Costs 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
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TEXAS EDUCATION AGENCY 137901on this page have been confirmed with 
Standard Application System (SAS) County-District No. 

by telephone/e-maii/fAX on School Years 2010-2013 
Amendment No.b}' of TEA. 

T~xas Title I Priority Schools Grant 
Schedule #3-Purpose of Amendment 

~ 

Part 3: Reason for Amendm4i!nt Requ~st. For all grants, regardless of dollar amount, check the 
appropriate box to'jndlcate reasonforameridment request. 

0 1. Addition of a class/object code not previously budgeted on Schedule #5-Budget Summary 

2. Increase or decrease the amount approved in any class/object code on Schedule #5-Budget Summary (Le., 
6100-6600) by more tha!l25% of the current amount approved in t~~ class/object code 

0 3. Addition of a new line item on any of the supporting budget schedules (Le., Schedules #5B-5G) 

0 4. Increase or decrease in the number of positionsl:>lIc1geted on Schedule #5B-Payroll Costs 

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C
Supplies and Materials 
6. Addition of a new item or increase in quantity of capital outlay item(s) :?: $5,000 approved on Schedule #5G0 Capital Outlay for articles costing $5000 or more. 

7. Addition of a new item of capital outlay items approved on Schedule #5G-Capital Outlay for articles costing 0 
less than $5 000. 

0 8. Reduction of funds allotted for training costs --.........~ .W·' --~~ 


0 9. Additional funds 1It;;t;;dt:u 
~--, 

10. Change in scope of objectives, regardless of whether there is an aSSociated budget revision requiring prior0 
at:" ''lv'.''!1 

0 11. Other (SpeCify) 

Part 4: Amendment Justification 

he last day to submit an amendment to TEA is 90 days prior to the ending date of the grant. 
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TEXAS EDUCATION AGENCY 137901)n this page have been confirmed with 

Standard Application System (SAS) county-District No. 

)'1 telephone/e-mail/fAX on School Years 2010-2013 
Jy 	 of TEA. Amendment No. 

Texas Title I Priority Schools Grant 

Schedule #4--Program Summary and Applicatlon .RequirementS 


Part 1: Grant Program Informatlpn; ,< . 

Summa!Y' of Program: Purpose and Goals ' . 
School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act 
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational 
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible 
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide 
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make 
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim 
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on 
each State's "Tier I" and "Tier II" schools. 

Tier I schools are a State's persistently lowest-achieving Title I schools in improvement, corrective action, or 
restructuring and certain Title I eligible elementary schools that are as low achieving as the State's other Tier I schools. 
Tier II schools are a State's persistently-lowest achieving secondary schools that are eligible for, but do not receive, 
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State's 
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use 
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as 
perSistently lowest-achieving schools and certain additional Title I eligible schools ('Tier III schools"). 

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention 
models: turnaround model, restart model, school closure, or transformation model. 

Allowable Activities 
Tier I and Tier II Grantees 
• 	 Grantees must expend grant funds for the required activities delineated for the selected intervention model as 


defined in the final federal regulations. 

• 	 Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as 


defined in the final federal regulations. 

• 	 Grantees may expend grant funds for other school improvement activities deemed needed to address identified 


needs not addressed by the intervention model selected. 


Tier III Grantees 
• 	 Tier III grantees may select one of the four intervention models in the federal regulations or the state's Tier III 


Transformation Model. 

• 	 If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required 


activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may 

expend grant funds for the permissible activities delineated for the selected intervention model as defined in the 

final federal regulations. 


• 	 Grantees may expend grant funds for other school improvement activities deemed needed to address identified 

needs not addressed by the intervention model selected. 


In addition, a Tier I, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround, 
Restart, or Transformation models within the last two years may continue or complete the implementation of the 
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the 
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS 
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal 
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it 
receives to expand its implementation so that it fully complies with the federal regulatory requirements. 

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations 
are listed on Schedule #4-Program Requirements and are incorporated by reference herein. 
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"'. 

The LEA must demonstrate that the LEA has analyzed the needs of each school 
1 and selected an intervention for each school and selected an intervention for 

each schooL 
The LEA must demonstrate that it has the capacity to use these grant funds to 

2 
provide adequate resources and related support to each Tier campus identified in 
the LEA's application in order to implement, fully and effectively, the required 
activities of the school intervention model it has selected. 
If the LEA is not applying to serve each Tier I school (through a separate 

3 application for each campus), the LEA must explain why it lacks capacity to serve 
each Tier I schooL 
The LEA must describe actions it has taken, or will take, to design and implement 

4 interventions consistent with the final federal requirements, including the 
services the campus will receive or the activities the campus will implement. 

S 
The LEA must describe actions it has taken, or will take, to recruit, screen, and 

- ,selectexternal providers, if applicable, to ensure their quality. 
The LEA must describe actions it has taken, or will take, to align other resources 

6 with the interventions. 

The LEA must describe actions it has taken, or will take, to modify its practices or 
7 policies, if necessary, to enable its schools to implement the interventions fully 

and effectively. 
The LEA must describe actions it has taken, or will take, to sustain the reforms 

8 after the funding period ends. 

9 
The LEA must include a timeline delineating the steps it will take to implement 
the selected intervention in each campus. 
The LEA must describe the annual goals for student achievement on the State's 

10 
assessments in both reading/language arts and mathematics that it has 
established in order to monitor its Tier I and Tier II schools that receive school 
improvement funds. 
As appropriate, the LEA must consult with relevant stakeholders regarding the 
LEA's application and implementation of school improvement models on its 

11 
campus 

Applicant provides assurance that financial assistance provided under the grant 
12 program will supplement, and not supplant, the amount of state and local funds 

allocated to the campus. 
Applicant provides assurance that it will use its School Improvement Grant to 

13 implement fully and effectively an intervention in each Tier I and Tier II school 
that the LEA commits toserve consistent with the final federal reguirements...... 

"' Pritrlary Co~ponent Where 
;"De5c:ribecl ~ , ' 

Comprehensive Needs 
Assessment 

Project Management-Capacity 
Project Management-LEA 
Support 

Project Management-Lack of 
Capacity 

Program Abstract 
Intervention Model 

Project Management-External 
Providers 
Project Management-Resource 
Management 
ProQram BudQet Summary 
Project Management-
Management of Grant 
Activities 
Project Management-Program 
Continuation and 
Sustainabili~'i__..... 
Project Management-Activity 
Timeline 
Performance Assessment and 
Evaluation-Annual 
Performance Goals 

..
Comprehensive Need's 
Assessment-Groups of 
PartiCipants 
Project Management
Partnerships/Involvement 
of Others 
Program Assurances 

Program Assurances 
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Part 2: StatutOry Requirements .'. 

_#-+-R_~uiremen~ ~~npti~!1;. Fed~~al,~b~t"rY,:~~~ir~~ett~.. . ., 
Primary Component Where 
Di.dilH!d 

Applicant provides assurance that it will establish annual goals for student Program Assurances 
achievement on the State's assessments in both reading/language arts and 
mathematics and measure progress on the leading indicators in section III of the

14 
final federal requirements in order to monitor each Tier I and Tier II school that it 
serves with school improvement funds, and establish goals (approved by the 
TEA) to hold accountable its Tier III schools that receive grant funds. 
Applicant provides assurance that it will, if it implements a restart model in a Tier Program Assurances 
I or Tier II school, include in its contract or agreement terms and proviSions to 

15 hold the charter operator, charter management organization (CMO), or education 
management organization (EMO) accountable for complying with the final federal 
requirements. 
Applicant provides assurance that it will report to the TEA the school-level data Program Assurances 

16 
requirecl under section III of the final federal reQuirements. 
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances 
must implement the following federal requirements. 

a. 	 Replace the principal and grant the principal sufficient operational 
flexibility (including in staffing, calendars/time, and budgeting) to 
implement fully a comprehensive approach in order to substantially 
improve student achievement outcomes and increase high school 
graduation rates; 

b. 	 Use locally adopted competencies to measure the effectiveness of staff 
who can work within the turnaround environment to meet the needs of 
students; 

L 	 Screen all existing staff and rehire no more than 50 percent; and 
2. 	 Select new staff. 

c. 	 Implement such strategies as financial incentives, increased opportunities 
for promotion and career growth, and more flexible work conditions that 
are designed to recruit, place, and retain staff with the skills necessary 
to meet the needs of the students in the turnaround school; 

d. 	 Provide staff ongoing, high-quality, job-embedded professional 
development that is aligned with the school's comprehensive 

17 instructional program and designed with school staff to ensure that they 
are equipped to faCilitate effective teaching and learning and have the 
capacity to successfully implement school reform strategies; 

e. 	 Adopt a new governance structure, which may include, but is not limited 
to, requiring the school to report to a new "turnaround office" in the LEA 
or SEA, hire a "turnaround leader" who reports directly to the 
Superintendent or Chief Academic Officer, or enter into a multi-year 
contract with the LEA or SEA to obtain added flexibility in exchange for 
greater accountability; 

f. 	 Use data to identify and implement an instructional program that is 
research-based and vertically aligned from one grade to the next as well 
as aligned with State academic standards; 

g. 	 Promote the continuous use of student data (such as from formative, 
interim, and summative assessments) to inform and differentiate 
instruction in order to meet the academic needs of individual students; 

h. 	 Establish schedules and implement strategies that provide increased 
learning time (as defined in this notice); and 

L 	 Provide appropriate social-emotional and community-oriented services 
and supports for students. 
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# Requirement Description -' FederarS6l~l;~rj:~~~{iq6t~~~~ii;:i§')!;~~' Primar,y Component Where
Dt!Scribeci ' , , 

If the LEA/campus selects to implement the turnaround model, the campus Program Assurances 
may implement the following federal requirements. 

18 a. Any of the required and permissible activities under the transformation 
model; or 

b. A new school model Ce&.:., themed dual language academy). 
If the LEA/campus selects to implement the school closure model, the campus Program Assurances 
must implement the following requirement. 

a. Enroll the students who attended that school in other schools in the LEA 

19 
that are higher achieving within reasonable proximity to the closed 
school and may include, but are not limited to, charter schools or new 
schools for which achievement data are not yet available. 

b. A grant for school closure is a one-year grant without the possibility of 
continued funding. 

If the LEA/campus selects to implement the restart model, the campus must Program Assurances 
implement the following federal requirements. 

a. Convert or close and reopen the school under a charter school operator, 
a charter management organization (CMO), or an education 
management organization (EMO) that has been selected through a 

20 
rigorous review process. A CMO is a non-profit organization that 
operates or manages charter schools by centralizing or sharing certain 
functions and resources among schools. An EMO is a for-profit or non
profit organization that provides "whole-school operation" services to an 
LEA. 

b. Enroll, within the grades it serves, any former student who wishes to 
attend the school. 

If the LEA/campus selects to implement the transformation model, the campus Program Assurances 
must implement the following federal requirements. 

l. Develop and increase teacher and school leader effectiveness. 
(A) Replace the principal who led the school prior to commencement 

of the transformatio_n model; 
(B) Use rigorous, transparent-, and equitable evaluation systems for 

teachers and principals that-
(1) Take into account data on student growth as a significant 

factor as well as other factors such as multiple observation-based 
assessments of performance and ongoing collections of 
professional practice reflective of student achievement and 
increased high school graduation rates; and 

21 (2) Are designed and developed with teacher and principal 
involvement; 

(C) Identify and reward school leaders, teachers, and other staff 
who, in implementing this model, have increased student 
achievement and high school graduation rates and identify and 
remove those who, after ample opportunities have been provided 
for them to improve their professional practice, have not done 
so; 

(D) Provide staff ongoing, high-quality, job-embedded professional 
development (~, regarding subject-specific pedagogy, 
instruction that reflects a deeper understanding of the community 
served by the school, or differentiated instruction) that is aligned 
with the school's comprehensive instructional program and 

Page 9 of 105 RFA 701-10-112 
SAS-A114-10 



Fo.- TEA Use Only 

Adjustments and/or annotations made 


TEXAS EDUCATION AGENCY 137901on this page have been confirmed with 
Standard Application System (SAS) County-District No_ 

by telephone/e-mail/FAX on 

No. 

designed with school staff to ensure they are equipped to facilitate 
effective teaching and learning and have the capacity to successfully 
implement school reform strategies; and 

(E) 	Implement such strategies as financial incentives, increased 
opportunities for promotion and career growth, and more flexible work 
conditions that are dE~sjgned to recruit, place, and retain-staff with the 
skills necessary to meet the needs of the students in a transformation 
school. 

2. 	 Comprehensive instructional reform strategies. 
(A) 	 Use data to identify and implement an instructional program that 

is research-based and vertically aligned from one grade to the 
next as well as aligned with State academic standards; and 

(6) 	 Promote the continuous use of student data (such as from 
formative, interim, and summative assessments) to inform and 
differentiate instruction in order to meet the academic needs of 

21 individual students. 
3. Increasing learning time and creating community-oriented schools. 

(A) 	 Establish schedules and strategies that provide increased learning 
time; and 

(8) 	 Provide ongoing mechanisms for family and community 
engagement. 

4. 	 Providing operational flexibility and sustained support. 
(A) 	 Give the school sufficient operational flexibility (such as staffing, 

calendars/time, and budgeting) to implement fully a 
comprehensive approach to substantially improve student 
achievement outcomes and increase high school graduation 
rates; and 

(6) 	 Ensure that the school receives ongoing, intensive technical 
assistance and related support from the Lf;A, the SEA, or a 
designated external lead partner organization (such as a school 
tu nd an 

An LEA may also implement other strategies to develop teachers' and school 
leaders' effectiveness, such as-

(A) 	Provide additional compensation to attract and retain staff with the skills 
necessary to meet the needs of the students in a transformation school; 

2 (8) Institute a system for measuring changes in instructional practices 
resulting from professional development; or 

(C) 	Ensure that the school is not required to accept a teacher without the 
mutual consent of the teacher and principal, regardless of the teacher's 

Program Assurances 

Program Assurances 
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An LEA may also implement comprehensive instructional reform strategies, such Program Assurances 
as~-

(A) Conduct periodic reviews to ensure that the curriculum is being 
implemented with fidelity, is having the intended impact on student 
achievement, and is modified if ineffective; 

(B) Implement a. school wide "response-to-intervention" model; 
(C) Provide additional supports and professional development to teachers 

and principals in order to implement effective strategies to support 
students with disabilities in the least restrictive environment and to 
ensure that limited English proficient students acquire language skills to 
master academic content; 

(D) Use and integrate technology-based supports and interventions as part 
of the instructional program; and 

(E) In secondary schools-
(1) Increase rigor by offering opportunities for students to enroll in 

advanced coursework (such as Advanced Placement; 
23 International Baccalaureate; or science, technology, engineering, 

and mathematics courses, especially those that incorporate 
rigorous and relevant project-, inquiry-, or design-based 
contextual learning opportunities), early-college high schools, 
dual enrollment programs, or thematic learning academies that 
prepare students for college and careers, including by providing 
appropriate supports designed to ensure that low-achieving 
students can take advantage of these programs and coursework; 

(2) Improve student transition from middle to high school through 
summer transition programs or freshman academies; 

(3) Increase graduation rates through, for example, credit-recovery 
programs, re-engagement strategies, smaller learning 
communities, competency-based instruction and performance

- based assessments, and acceleration of basic reading and 
mathematics skills; or 

(4) Establish early-warning systems to identify students who may be 
at risk of failing to achieve to high standards or graduate. 

An LEA may also implement other strategies that extend learning time and Program Assurances 
create community-oriented schools, such as-

(A) Partner with parents and parent organizations, faith- and community
based organizations, health clinics, other State or local agencies, and 
others to create safe school environments that meet students' social, 
emotional, and health needs; 

24 
(B) Extend or restructure the school day so as to add time for such 

strategies as advisory periods that build relationships between students, 
faculty, and other school staff; 

(C) Implement approaches to improve school climate and discipline, such as 
implementing a system of positive behavioral supports or taking steps to 
eliminate bullying and student harassment; or 

(D) Expand the school program to offer full-day kindergarten or pre
kindergarten. 
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The LEA may also implement other strategies for providing operational flexibility 
and intensive support, such as-

(A) Allow the school to be run under a new governance arrangement, such 
as a turnaround division within the LEA or SEA; or 

(B) Implement a per-pupil school-based budget formula that is weighted 
based on student needs. 

I'rnnarv {;OrnpOl1lef1lt Where 

Program Assurances 

Is~rtl:rt~ng,;t"lat.all requirements are 

nce that financial assistance provided under the grant program will supplement, and not 
su and local funds allocated to the cam 
Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in 
each Tier I and Tier II school that the LEA commits to rve consistent with the final federal uirements. 
Applicant provides assurance that it will establish annual goals for student achievement on the State's assessments 
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the 
final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement 
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school 

Before full implementation funds are made available, the grantee must demonstrate that all early implementation 
activities have been completed. Successful completion of the early implementation will be measured in the 
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in 
TEA technical assistance. 

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011. 
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful 
completion of the following activities: 

i. Comprehensive Needs Assessment process. 
ii. Establish the grant budget by the required categories. 

iii. Identification and Selection of the intervention model. 
iv. Development of activities to implement selected intervention model. 
v. of Timeline of Grant Activities. 
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for 
supporting the LEA/campus' school improvement efforts. This individual/office will have primary responsibility and 
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district 
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the 
approved grant. 
The applicant provides assurance that a team from the grantee LEA/campus will attend and partiCipate in grant 
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School 
Improvement Conference and sharing of best practices. 
For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and 
make use of technical assistance and coaching support provided by TEA SIRC and/or its subcontractors. 
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential 
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum 
and its alignment with instruction occurring on the campus; assesses progress on student groups' academic 
achievement at the campus level' and guide instructional decisions by teachers for individual students. 
The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the 
grant intervention models. 
The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors. 

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's 
approved list of CMO and EMO providers. 
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the 
participation of the campus prinCipal or principal candidates in a formative assessment of their turnaround 
leadership capacity. .......--..--.... 

If the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will it 
implement the following federal requirements. 

1. 	Develop and increase teacher and school leader effectiveness. 
A. 	Evaluate the effectiveness of the current prinCipal and use the results of the evaluation to determine 

whether the principal should be replaced, be retained on the campus, or be provided leadership coaching 
or training. 

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have 
increased student achievement and high school graduation rates and identify and remove those who, 
after ample opportunities have been provided for them to improve their professional practice, have not 
done so; 

C. 	 Provide staff ongoing, high-quality, job-embedded professional development (~, regarding subject
speCific pedagogy, instruction that reflects a deeper understanding of the community served by the 
school, or differentiated instruction) that is aligned with the school's comprehensive instructional 
program and designed with school staff to ensure they are equipped to facilitate effective teaching and 
learning and have the capacity to successfully implement school reform strategies; and 

D. 	 Implement such strategies as financial incentives, increased opportunities for promotion and career 
growth, and more flexible work conditions that are designed to recrUit, place, and retain staff with the 
skills necessary to meet the needs of the students in a transformation school based on rigorous, 
transparent, and equitable evaluation systems for teachers and principals: 

1. 	Takes into account data on student growth as a a factor as well as other factors such as multiple 
observation-based assessments of student performance and ongoing collections of professional 
practice reflective of student achievement and increased high school graduation rates; and 

2. Are designed and developed and with teacher and principal involvement 
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