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For TEA Use Only
Adjustments andfor annotations made Beaumont ISD 123-910
on this page have been confirmed with Organization Name County-District#
TEXAS EDUCATION AGENCY
Standard Application System King Middle School 123-910-043
(SAS) Campus Name Campus Number
_ 74-6000-317 FIVE {5)
by telephone/e-mail/FAX on by School Years 2010-2013 9-Digit Vendor 1D# T ESC Reglon
of TEA. NOGA 1D# (Assigned by TEA) Amendment #

_Texas Title I Pl‘lOl‘ltV Schools Grant

o S co. i 2 - Schedule #1 = General Information.: : ' =) -
Use of the Standard Appllcatmn System This system prowdes a series of standard schedules to be used as formats by app!tcants
who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9269,

Program Authority: P.L. 107-110, Section 1003(g); as amended by ARRA; CFDA # 84.377A & 84.388A
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:

Tier I [ Tier 11 [ Tier 11X

‘Part.1: Index to the Application ' : - : ' : e

An X in the "New Application” column Incfrcates those schedutes that must be submltted as part of the appltcatron The applicant must

place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must

) Elcation coiumn next to the_schedule_ s bem submttted as _art of the amendment

| . Application .
&g i R S , . R . X . . s New Amend
1 General Information X X
3 Purpose of Amendment NA 0 ]
4 Program Requirements | X L
| aa Program Abstract X ]
4B Program Description X i
4C Performance Assessment and Evaluation X W]
4D Equitable Access and Participation X 0
| 5 Program Budget Summary X X
5B Payroll Costs 6100 X tl
5C Professional and Contracted Services 6200 ] X 0
| 5D Supplies and Materials 6300 X U
5E Other Operating Costs 6400 i ] |
5G Capitat Outlay 6600/15XX (Exclusive of 6619 and 6629) [ 0
6A General Provisions X NA |
6B Debarment and Suspension Certification X NA
6C Lobbying Certification ] O NA
| 6D Disclosure of Lobbying Activities ] 0
6E_ | NCLB Provisions and Assurances X NA
6F Program-Specific Provxssons and. Assurances _ . x NA

urtlflcatnon ‘and Incorporation :
I hereby certify that the information contalned rn this apphcatlon is, to the best of my knowledge, correct and that the organlzatlon
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement, I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and Instructions, the Provislons and Assurances, Debarment and Suspenslon, lobbying requirements,
Special Provisions and Assurances, and the schedules attached as applicable, It is understood by the applicant that this appiication
_constitutes an offer and, if accepted by the Agency or renegotiated to acc;eptance will form @ bmdsggLagreement

Authorized Official

“Typed First Name T ital | Last Name Title
Dr. Carrol A THOMAS Superlntendent of Schools

Phone Fax Email anatuyre/Da aned (b
(409)617-5132 4 409 617~5184 —

6 complete coples of the applicatlon at least, 3 wlth orlglnal sngnature(s), must be recei
Texas Education Agency . Hf) i ;,:
William B, Travis Bldg. ;
Document Control Center, Room 6-108
1701 North Congress Avenue /
King, Texas 78701-1494 &

U’N,hr / jé'u”nf:

"!ﬁ e
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For competltlve apphcatlons, the appllcatlon W|Il not be rewewed and scored 1f any of the reqmred attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the
back of the application as an appendix.

Required for all open-enrollment charter schools sponsored by a nonprofit organization:

Check hox to indicate that proof of nonprofit status is attached. (See Part 1. General and Fiscal Guidelines
and Part 3; Schedule Instructions for acceptable proof.)

Required for all independent school districts, open-enroliment charter schools, and education service
centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-

2 X enrollment charter schools, and education service centers must be in compllance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior fiscal year.

Required for all applicants:
3 X Check box to indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010. (See Part 2: Program Guidelines, "Reviewer Information Form,” for instructions on how to access and submit
the form.)
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At

s“Applicant Information

‘Local Educational Agency (LEA) Information .~ —

LEA Name
Beaumont Independent School District (BISD)
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
L3396 Harrison Avenue Beaumont Texas 77706-5009
U.S. Congressional District " Central Contractor Registration | NCES Identification
Number i LPrlmary DUNS Number (CCR) CAGE Cade ’ Number
TX-005 073923146 1C9J6 4809670
Campus Name County-District Campus Number
King Middie School (KMS)] 123-910-043
Mailing Address Line — 1 Mailing Address Line - 2 City State Zip Code j
Beaumont Texas
‘Applicant Contacts T T '
Primary Contact
| First Name Tnitiat Last Name Title |
Dr. Tobechuiwu N. IKEGULU Programs Evaluator
Telephone Fax Email '
{409) 617-5009 (409) 617-5182 tikegui@beaumont.k12.tx.us
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
3395 Harrison Avenue Beaumont Texas | 77706-5009
‘Secondary Contact ' Lo 8 T e :
First Name Initial Last Name Title ]
Michael | Shelton Principal ]
}Lalephone Fax E-mail
(409) 617-5858 (409) 617-5873 mshelto@beaumont.k12.tx.us
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
1400 Avenue A Beaumont Texas 77701
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that are being é’rﬂiieﬁdéd'.—) '
When submlttlng a revision or an amendment please |nd|cate by checklng the appropriate box what schedules are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

[l Schedule #1—General Information [J Schedule #5—Program Budget Summary

[ Schedule #3—Purpose of Amendment Schedule #5B—Payroll Costs 6100

Schedule #5C—Professional and Contracted Services
6200

Schedule #5D—Supplies and Materials 6300

Schedule #4—Program Requirements
Schedule #4A—Program Abstract

Schedule #5E—Other Operating Costs 6400

Schedule #5G—Capital Outlay 6600/15XX (Exclusive of
6619 and 6629)

Schedule #4B—Program Description

Schedule #4C— Performance Assessment and
Evaluation

Schedule #4D—Equitable Access and
Participation

I I A B A
OO00o0goaog

NOTE: The last day to submit an amendment to TEA is 90 days prlor to the endlng date of the grant

Part 2' Revnsed Budget

Complete this part if there are any budgetary changes.

Grant Project Costs B C D

Line Sch. Class/ Previously Approved
No. No. Ohbject Code Budget Amount Deleted Amount Added New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $

Direct

Costs
07 Indirect Cost ( %) $ $ $
08 Total Costs $ $ $ $
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Schedule #3— Purpose of Amendment

";" ppr oprlate

: ent Request. For-all g ga;rjd,s_ S
,to __ndlcate reason for amendment. request R

1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object cede on Schedule #5—Budget Summary (i.e.,
6100-6600) by maore than 25% of the current amount approved in the class/obiect code

3. Addition of a new line item on any of the supporting budget schedules (i.e., Schedules #5B-5G)

4. Increase or decrease in the number of positions budgeted on Schedule #5B—Payroll Costs

—

5. Addition of a new item of computer hardware/equipment (hot capitalized) approved on Schedule #5C—
Supplies and Materials

6. Addition of a new item or increase in quantity of capital outlay item{s) > $5,000 approved on Schedule #5G— |
Capital Qutlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs

T
§. Additional funds needed

10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approval

O

11, Other (Specify)

Part 4 Amendment Justlfléatlon

—

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.

GCopyright® Texas Educatlon Agency. All rights reserved.
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Schoo| Improvement Grants authorrzed under sectlon 1003(9) of Trtie I of the Elementary and Secondary Educatlon Act
of 1965 (Title I or ESEA} as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAS) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federai Register in January 2010 school improvement funds are to be focused on
each State’s “Tier I and “Tier 11" schools.

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier II schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as {ow achieving as the State’s
other Tier 1I schools or that have had a graduation rate befow 60 percent over a humber of years. An LEA may aiso use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools (“Tier III schools”).

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround model restart model school cIosure or transformatlon model

Allowable Activities -

Tier I and Tier Il Grantees

B Grantees must expend grant funds for the required activities delineated for the selected intervention model as
defined In the final federal regulations.

B Grantees may expend grant funds for the permissible activities delineated for the selected intervention modei as
defined in the final federal regulations.

M Grantees may expend grant funds for other school improvement activities deemed needed to address identifled
needs not addressed by the intervention model selected.

Tier 111 Grantees

B Tier III grantees may select one of the four intervention models in the federal regulations or the state’s Tier III
Transformation Model.

B If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention modei as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

® Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier II, Tier Il grantee campus that has implemented, in whale or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model oniy in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein, J
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gram:Requ

) ements -~ -

The LEA must demonstrate that the LEA has analyzed the needs of each school
1 | and selected an intervention for each school and selected an intervention for
each school.

| 'Described - -

Comprehensive Needé
Assessment

The LEA must demonstrate that it has the capacity to use these grant funds to
provide adequate resources and related support to each Tier campus identified in
the LEA’s application in order to implement, fully and effectively, the required
| activities of the schoal intervention modei it has selected.

If the LEA is not applying to serve each Tier I school (through a separate 3
3 | application for each campus), the LEA must explain why it lacks capacity to serve
each Tier I school.

Project Management—Capacity |
Project Management—LEA
Support

Project Management—Lack of |
Capacity
]

The LEA must describe actions it has taken, or will take, to design and implement
4 | interventions consistent with the final federal requirements, inciuding the

The LEA must describe actions it has taken, or will take, to align other resources
6 | with the interventions.

services the campus will receive or the activities the campus will implement. kg
The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—Externaﬁ

select external providers, if applicable, to ensure their quality. Providers
Project Management—Resource

Program Abstract
Intervention Model

Management
Program Budget Summary _

The LEA must describe actions it has taken, or will take, to maodify its practices or
7 | policies, if necessary, to enable its schools to implement the interventions fully

| and effectively. Activities

Project Management—
Management of Grant

The LEA must describe actions it has taken, or will take, to sustain the reforms
8 | after the funding period ends.

The LEA must include a timeline delineating the steps it will take to implement T

Project Management—Program
Continuation and
Sustainability

Project Management—Activity

Performance Assessment and

9 ) - .0
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s

10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive schoot Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA"s application and implementation of school improvement modeis on its Assessment—Groups of

11 | campus Participants

Project Management—
Partnerships/Involvement
of Others

Applicant provides assurance that financial assistance provided under the grant
12 | program will supplement, and not supplant, the amotint of state and local funds

Program Assurances

allocated to the campus,
Applicant provides assurance that It will use its School Improvement Grant to

13 [ implement fuily and effectively an intervention in each Tier I and Tier I1 school
that the LEA commits to serve consistent with the final federal requirements.

Program Assurances J

Page 7 of 104
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Primary Comp

Program Assurances

achievement on the State’s assessments in both reading/ianguage arts and
mathematics and measure progress on the leading indicators in section 111 of the
final federal requirements in order to monitor each Tier I and Tier II school that it
serves with school improvement funds, and establish goals (approved by the
] TEA} to hold accountable its Tier II1 schools that receive grant funds.

14

Applicant provides assurance that it will, if it implements a restart model in a Tier | Program Assurances

I or Tier 11 school, include in its contract or agreement terms and provisions to

15 | hold the charter operator, charter management organization (CMO), or education

management organization (EMQ) accountable for complying with the final federal

requirements,

" Applicant provides assurance that it wili report to the TEA the school-ievel data Program Assurances

required under section 111 of the final federal requirements, J

If the LEA/campus selects to Implement the turnaround model, the campus Program Assurances

must implement the following federal reguirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement cutcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quatlity, jeb-embedded professional
development that is aligned with the school’s comprehensive

17 instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the schoal to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-Based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice}; and

J i. Provide appropriate social-emotional and community-oriented services 4\

16

and supports for students.

Page 8 of 104 RFA 701-10-112
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< T ' <. Described
If the LEA/campus se}ects to lmplement the urnaroung model, the campus Program Assurances
may implement the following federal requirements,
18 a. Any of the required and permissible activities under the transformation
model; or

b. A new school model (e.q., themed, dual language academy).

If the LEA/campus selects to implement the school closure model, the campus Program Assurances

must implement the following requirement.

a. Enroli the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of
continued funding.

If the LEA/campus selects to implement the restart model, the campus must Program Assurances

implement the following federal requirements.

a. Convert or close and reopen the school under a charter school operator,
a charter management organization (CMO), or an education
management organization (EMQO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schoois by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.

b. Enroll, within the grades it serves, any former student who wishes to
attend the school.

If the LEA/campus selects to implement the transformation model, the campus | Program Assurances

must implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement
of the transformation model,;

(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-Based
assessments of performance and ongoing collections of
professional practice reflective of student achieverment and
increased high school graduation rates; and

21 (2)  Are designed and developed with teacher and principal
involvement;

(C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievernent and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
50;

(D) Provide staff ongoing, high-quality, job-embedded professional
development (e.q., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’s comprehensive instructional program and

- ... ______________________________________________|
Page 9 of 104 RFA 701-10-112
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- Descrip X S : LY, B : : ¢ Described - -
des:g ned wnth school staff to ensure they are equped to fac1||tate Program Assurances
effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

{E) Implement such strategies as financial incentives, increased
opportunities for promoticn and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
schoot.

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that
is research-Based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of

21 individual students.
3. Increasing learning time and creating community-oriented schools,

(A) Establish schedules and strategies that provide increased learning
time; and

(B) Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational fiexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to substantiailly improve student
achievement outcomes and increase high school graduation
rates; and

(B) Ensure that the school recelves ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school Program Assurances
leaders” effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
22 (B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s
seniority.

Page 10 of 104  RFA 701-10-112
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An LEA may also lmplement comprehenswe lnstructlonal reform strategles such

as--

(A) Conduct periodic reviews to ensure that the curriculum is belng
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B) Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-Based supports and interventions as part
of the instructional program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursewark (such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-Based
contextual learning opportunities), early-college high schoals,
dual enroliment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed te ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smailer learning
communities, competency-Based instruction and performance-
Based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish eariy-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

“Described -

Program Assurances

An LEA may also implement other strategies that extend learning time and
create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
Based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

{B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff;

{C) Implement approaches to improve school climate and discipline, such as
Implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

24

Program Assurances

|
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'The LEA may also |mplement other strategles for prov:dmg operatlonal fiexlblllty Program Assurances

and intensive support, such as--
{A) Allow the school to be run under a new governance arrangement, such

2 as a turnaround division within the LEA or SEA; or
(B) Implement a per-pupil school-Based budget formula that is weighted
Based on student needs.
An LEA that has nine or more Tier I and Tier II schogls is prohibited from Program Assurances

i |mplementmg the tr_ansformataon model |n more than 50% of those schoois

- VStatutory Assurance Desorlptlon

Applicant provides assurance that ﬁnanc1al assrstance provrded under the grant program will supplement and not
supplant, the amount ¢f state and local funds allocated to the campus.

Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements.

Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier 1II schools that receive school
improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operater, charter management organization, or
education managemeit organization accountable for complying with the final federal reguirements.

5

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the
final federal requirements,

6

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

Department of Educataon, mcludlng its contractors, or the Texas Educat|on Agency, mcludlng itS contractors

:P;a‘rt 4: TEA Program Assurances T

#

TEA Assurance Descrlptton

Before full |mplementatlon funds are made avai!able the grantee must demonstrate that all early rmprementatlon
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011.
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categories.
ifi. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.

Copyright® Texas Educatlon Agency. All rights reserved.
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Requirement

supporting the LEA/campus’ school improvement efforts. This individual/coffice will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the

approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and
make use of technical assistance and cecaching support provided by TEA, SIRC, and/or its subcontractors.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skiils which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and Its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMQ and EMO providers.

The applicant, if selecting the Turnaround Model or Transformation Model {Tiers I and Tiers II only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround

leadership capacity.

10

If the LEA/Tier II1 campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal shouid be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-
specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more fiexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school Based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1, Takes into account data on student growth as a factor as well as other factors such as muitiple
observation-Based assessments of student performance and ongoing collections of professional
practice reflective of student achievernant and increased high school graduation rates; and

2. Are designed and deveioped and with teacher and principal involvement
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2. Comprehensive instructional reform strategies.
A. Use data to identify and implement an instructional program that is research-Based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and
B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.
3. Increasing learning time and creating community-oriented schools.
A. Establish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement,
4, Providing operational flexibility and sustained support,

A, Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organizaticn (such as a school turnaround
organization or an EMO}).

11

12

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
{A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of
the students in a transformation school;
{B)Institute a system for measuring changes in instructional practices resuiting from professional
development; or
(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and
___principal, regardiess of the teacher's seniority.

An LEA may also implement comprehensive instructional reform strategies, such as--

{A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

{B)Implement a schocl wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skilis to master academic content;

(D) Use and integrate technology-Based supports and interventions as part of the instructional program; and

{E)In secondary schools--

{1} Increase rigor by offering opportunities for students to enroll in advanced coursework {such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and
mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-Based contextual fearning opportunities), early-college high schools, dual enrcllment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
pregrams and coursework;

(2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

and acceleration of Basic reading and mathematics skills; or
L

{3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smalier learning communities, competency-Based instruction and performance-Based assessments,

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.
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An LEA may alsa implement other strateg|es that extend learmng tlme and create communnty orlented schoo|s
such as--

A. Partner with parents and parent organizations, faith- and community-Based organizations, heaith clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emotional, and health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program fo offer full-day kindergarten or pre-kindergarten.

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or

B. Implement a per-pupil school-Based budget formula that is weighted Based on student needs,

The LEA/campus assures TEA that data to meet the foilowing federal requirements will be available and reported as

requested.
a, Number of minutes within the school year.
b, Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup,
Number and percentage of students completing advanced coursework {e.qg., AP/IB), early-college high
schools, or dual enrollment classes., {(High Schools Only)
College enroliment rates. {(High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Prop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of an-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement
m. Strategies which increase student learning time

13

14
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By submitting the application and 5|gnmg Scheduie #1, the appllcant is certifying it will comp!y with the
above assurances.
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] Bxécutlve Summary
King Middle Sehool (KMS) is one of the seven middle schools in BISD, which is under the TEA aceountability rating system, The KMS TAKS for all

subjeet-aceountabilily pereentage is less than 44% passing in all subjects; and its average daily attendanee is at inost 96% with a dropout rate in the
neighborhood of 0.6% to 0.9%.

King Middle Sehool (KMS), with an approximate student population of 460 6™-8™ grade students is one of the seven middle sehools in Beaumont ISD,
a 153.34 square mile distriet in Jefferson County of Southeast Texas that Is inid-way between Houston and Jasper, Texas. Over 60% of the distriet’s
students are economically disadvantaged, and 65% are minority, primnarily Hispanies and Afriean descent. Beaumont has a population of 121,593 with
ethnie eomposition of 41.2% African Americans, 3.7% Asian Americans, 4.6% Hispanies, and 54.9% Whites. BISD is fully accredited by the Texas
Education Agency and edueation is provided for students in the pre K-12 grades. Educational opportunities are also provided through adult and
community education projects; and students attend classes in the district's 33 campus.

Reducing the academic achievement gaps of all subgroups is a national agenda and a crisis in the most underprivileged and poverty stricken areas in the
United States. The city of Beaunont is not an exception. The proposed KCSRP at King MS is needed becausc statistics reveal that the rclationship
between poverly, sociocconomie status, institutional and instructional environmental stressors, and student co-integrability are vicious cyeles. Prograin
strategies and activitics offered by the KCSRP are the aftermath of the updated (September 2009) Campus Improvement Plan.

King Middle School students” alienation and apathy manifest through low aitendance and graduation rates, and high rates of acadeimnic failures,
institutional unaffiliation, and unacceptable performance gaps among student subgroups. The proposed King Comprehensive School Reform Project
will serve about 460 students in four core academic areas. The identified problems and needs will be addressed through a number of scientifically
research-based (SRB) strategies intended to provide additional academie assistance and educational enrichment support, as well as eareer awareness
activities for students and, extended planning time, and professional development for teachers, A teacher Advisory Council {TAC) will support success
of all students at KMS. Each teacher will be assigned 10-15 students to meet with daily, for a i5-minute period. This systein will ensure that all students
will have at least one caring adult who will be responsible for supervising their attendance, monitoring their social and academie progress, advising
them about career decisions, and helping them obtain needed support throughout their high school career,

The KCSRP proposal was written in conformity with the USDE and TEA ‘Modified Transformational Intervention Model;” and assumes that the
grant implementation will begin in August 2010 and that the implementation will cover Mathematics, Science, Reading/Language Arts, and Social

Studies. The proposal consists of developing and implementing SRB matheinaties and science after-school and summer school team projects that wili
be aligned to the TEKS, in particular the areas where students are not performing well Based on the TAKS results and district benchmark asscssments
will be addressed throughout the life of the projcet. The after-school and summer school team learning aetivities are intended to be quite different from
the activitics that most student experience during the regular school day. The learning activities will be program-oricnted with considerable "hands- on,”
technology support, and laboratory aetivities with the teachers as facilitators. The team learning activities will complement the model lessons that are
being taught in both mathematics and scienee, as well as in ELA and soeial studies. The after-school projects will empower students to conduct research
outside the elassroom, assume ownership and responsibility to work through problem solutions with their peers, produce written and make verbal
presentations of their work, and produce porlfolios and exhibitions of their work that earn recognition and credit in the presence of parents and other
students. The currieula and instructional emphases at KMS facilitate and enhance student performance.

The team-based projeet will add both relevance and rigor to instruction and provide a significant opportunity to expand eommunieation between
parents, teachers, and other stakcholders. In this teamr modcl, members collaborate on projects that pose problems that the team must solve. Through
this intellectual exercise, each team member and the feam teacher will help bridge the gap of understanding of the relevant problems and math or
scicntific principtes involved. Tcaeher will act as facilitators and move about from team to team for observation and feedbaek. Teachers will learn,
through scheduled staff development activities, how to facilitate these teams by utilizing proven, research-Based instructional strategies that are taught
| through professional development with the Charles A. Dana Center and the Cambridge Management System,
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Type of Schoof Number of Students Enrolled in Grade Levels on the Camgl.;s to be Served with Grant

PK K 1 2 3 4 5 6 7 8 10 | 11 12 Total

Public School 151 | 165 | 144
Open-
Enraliment 1] 0 0 0 0 0 0 0 0 0 0
Charter School | | I I N R D S
Yotal Students: | 0° | 0 Jo o “lo [asy|aes [waalt ool 460,
Total Instructional Staff 37
Total Support Staff 5

Sectlon B. Data Sources Rev:ewed or to be: Rewewed in the Comprehensnve Needs Assessment Process

1 | Campus-hased 2009-2010 Preliminary TAKS Report
5 | District (BISD) PEIMS Report (Dated 01/19/2010)
3 | 2009-2010 Campus Plan
4 | District-wide Item Analysis and TEAMS Database Programs
.
5 Percent Students in Full/Reduced Price Lunch (Title I Eligibility) from Title I Department
6 | Number and Percent Students Passing Mathematics TAKS (By Grade Level; 2008-2009 & 2007-2008 AEILS Report)
7 Number and Percent Sfudents Passing Mathematics Test (District Benchmark ; 2008-2009 & 2007-2008 AEIS
Report} —
8
_
9
1
10
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Needs Assessment

Results of the Improving Teaching and Learning Grant Survey indicated that the order of the weakest curricula areas is math, science,
ELA, and social studies. Whence, the Charles A. Dana Center and University of Texas (King) has agreed to focus its Professional
Development sequencing in Mathematics, Science, English Language Arts, Social Studies, and Catapus Leadership Academy. The Dana
Center, Cambridge Management System, and Carnegie §.earning are collaborative partners in the preparation of the KCSRP proposal.

Institutional Climate/Culture:

Our campus is saturated with historically underserved students=» 86% African American and 8.0% Hispanics. About 89% of the student
population could be characterized as Economically Disadvantaged. Nearly 90% of the students who attend this campus could qualify for
Title 1 Free/Reduced Limch Program. The campus lacks inadequate Parental Involvement due to language barriers and parent’(s’) level of
educatlon (at-riskness). Of the 477 6™-8™ grade students who took the 2008-2009 Mathematics TAKS Exam, 48% 6, 42% 7™ and 44%
8™ graders passed the examination. Some of the rationales for these failnres could be attributed to lack of reading matenals at home,
school-home coalition, poor student attendance, and lack of vertical/horizontal team within the campus instiuction staff.

In addition, King MS lacks adequate campus leadership, school climate/culture, and adequate mstructional staff. About 40% of the
instructional staff at KMS is BISD rejects, who could not perform their daily instructional duties at the regular middle schools.
Consequently, they were transferred to KMS. These resulted in the campus being considered as a dumping ground of both students and
staff. Although King MS is a recovery campus for BISD drop-out students by design, the lack of cohesiveness among staff and
community members have bedeviled the campus and have consequently reduced it to a low performing school in BISD.

Furthermore, the antiquated library is stacked with out-dated books and media and technology materials that could benefit students in their
educational endeavors, Most of the students who attend KMS are very at-risk to the point that transportation to-and-from school is a
problem; thus, the rationale for low (80%) student attendance. The majority of these students_are parents themselves, who need to work to
take care of their young ones.

The 2008-2009 and 2009-2010 data colleeted at King Middle School indicate dismal portraits of widespread student disengagement,
alienation and failure, and unaffiliation with the institution. Absenteeism is extraordinarily high. The dropout rate is double the state
average. Academic performance gaps bebween the economically disadvantaged, Hispanic, and White students are disheartening, The KMS
failure rates are unacceptable, that is, 46.3% of ninth, 34.9% of tenth, 12.2% of eleventh, and 8.9% of bwelfth graders failed at least one
course during the 2008-2009 school year. In this sefting, many teachers reported they were overwhelined. Contributing to the problem is a
lack of long-term leadership at the campns. . In addition, drug-use surveys at KMS student performance show that mcoming students are
usimg alcohol and other drugs at levels higher than state averages (in some cases twice as high) for every substance investigated. Further,
detentions in juvenile facilities and the Jefferson County have tripled in the past decade.

Student and Staff Aitendance:

The average daily student cainpus attendance is about 96% and the staff overall attendance has not been more than 95%. At least 43% of
King Middle School Students need accelerated instruction in mathematics, reading/ELA, and science.

Parent/Community Involvement: Parental Involvement and student-community interactions and eanpus staff eomplaints indieated a general lack of
Sehool-Community Interactions. As well as linking students and communities and promoting sehool-to-work transition,

School/Campus Structure will be provided through workshops offered by Dana Center and Cambridge Knowledge Systems. In five days, the training
will cover how the eurriculuin ean be integrated to tap into the multiple intelligence strengths of all learners, the use of database to develop integrated,
interdiseiplinary units aligned with district and state standards, and developing anticipatory sets that grab students’ attention to produce highly diverse
projeet/problem learning products, Dr, Taylor’s training utilizes a eollaborative learning model based on brain researeh that faeilitates project/problem
learning and illustrates the use of timetables of history and scienee to enhance and eonnect diseiplines.

|
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! process.
1 Dr. Timothy Chargois, Assistant Superintendent for Research, Pianning, and Evaluation
2 Cathy F. Chavis, Title Program Director
3 Dr. T. Nelson Ikegulu, Programs Evaluator
4 Dr, David Harris, Assistant Superintendent for Secondary Schools
5 Birdie Harrison, Title IV and Drug-Free Coordinator
6 Dr. Aarcn Covington, Principal
7 Charles A. DANA Center and Unjversity of Austin (Austin, TX)
8 Cambridge Knowledge Systems
9 Communities-In-School Representative
10 M/s. Dana Lewis, Assistant Principals
i1 CEIC District/CBO/Parent Representatives: Cybil Comeaux/ Bob Smith, Allan Chamber, Bunie
Bumistine, & Charles Segura/Steven Mayfield
12 Wilma Senigal-Vaughn, Counselo
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Project Design and Objectives
Implementation of strategies and activities of the KCSRP will follow a systematic restructuring of the campus leadership and a scquence of staff
developiment for all instruetional staff and faeuities. For the months of August through October 2010, there will be two groups of trainees. One group
wil} be working on mathematics projects and the other group will be working on science projects. Students in each group will complete two projects per
month in September and October and one comprehensive project in April and May 201 1. In the summer of 2011, students from both groups will be
combined and work on two integrated math and scicnce projects during the summer,

In the fali of 2011, two new groups will bc formed, again one group working on two projects per month for September, October and November of
2011. Beginning in November and December, the groups will work on enc comprehensive project for the months of December 2011, January,
February 2012 and, two integrated mathematics and science projects from March to May of 2012, Two new integrated math and science projects witl be
implemented in the 2010,

The Texas Education Agency (TEA) will find campus-level school reform model programs that incorporate into their campus improvement plans in a
coherent manncr the cleven statutorily-required componenis of a comprehensive program. The reform program will support integrated strategies that
enable all students including low-achieving students, students from low-income families, and LEP/special education students, to meet challenging
academic standards. Comprehensive School Reform—

T'cxas High Scheel Initiative funds are not intended to support separate projects that are added
on to cxisling programs or projects within a school resulting in a pieceneal, fragmcented approach to reforni. Additionally, the campus must show how
other federal, statc, local, and private funds will be used to support and sustain the program once the federal funding has ended.

The campus leadership and KCSRP Management Team ineludcd the following necds-based objectives in the 2009 Campus Improvement Plan:

M By May 2011 and beyond, all instructional faculties and staff will have become fainiliar with a variety of techniques and strategies that will
enhance their ability to manage diversc learners within the elassroom and on campus grounds. To increase, by 10%, employment of Spanish
Speaking Personnel, (teachers, auxitiary staff, tutors), who will impact LEP, ESL, and special education student performance in core subject
areas simultancously elevating scores on TAKS.

M By May of 2011 and beyond, the school’s learning environment will be safer for all students and staff measurable by a 50% reduction in alt
disciplinary actions. Staff, student, parent/family and community wide commitment to the establishment and maintenance of an instructional
setting that is safe, orderly and diseiplined will be cvident,

Incidents of minor disciptinary infractions and trespassing will be reduced to zero and 8™-gradegraduation rate increased to at least 80%.

& By May 2012 and beyond, all tests taken will increase to at Icast 70% in each subgroup and grade level. Commended performance will also
increase by 50% and the minimum expectations on all TAKS test taken shall be: 6™ grade, 70%; 7™ grade, 80%; and 8" grade, 90%.

M By Spring 2012 and beyond, acadcmie gaps between all sub-groups at KMS will be narrowed by at most 10 percentage points as theasured in
All Tests Taken on TAKS and reported on academic excellence indicators and the AYP Performance Gain. Positive student academie
performance and parental satisfaction is directly related to a safe environment. During the 2003-2004 school year, a number of visitors camc
onto the campus without going through the appropriate procedures,

A well-managed school has 4 high tevel of communication and partnership with parents and the community it serves, which positively aftect
student success. During the 2009 schoo! year, the number of parcnts volunteering and involved in PTA was significantly low. KCSRP will
initiate strategies to inerease parental involvement at KMS. Optimum student performance and effcctive instruction are hindered by the
interfercnce of inappropriate classroom behavior as well as on the campus premises. During the 2008-2009 school ycar, there were
approximately 580 discipline referrals resulting in 49 placements at the Pathways Education Center, 212 out of school suspensions and 108
full day 1SS or SAC.

#  Accelcrate and promote lcarning for all students, a necd cxists to provide a framework for leaming and instruetion, which addresses all
cultures and ethnic groups represented at King Middle School¥» African American 85%, White 6%, Hispanie 8%, Asian Amecrican 0.%,
Native American 0.8%. overall at-promise/at-risk 37%, and Economically Disadvantaged 89%.
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Capacity Building and Infrastructure: Support of SIP/Reflorm Efforts
During the preparation of the KCSRP proposal, an attempt was made to balance the provisions of professional development services to some extent
between acadeinia (higher education institutions and education consultants) and those who are currently in schools; thereby, successfully establishing
the strategies that are included in this proposal, BISD has a history of suceessful collaborative relationships with the local university and a long-lasting
partnership with Dana Center and Cambridge Technology Managenent System, L. L. Milton YMCA, Carncgie Learning, Junicr Achicvement, Ben
Ropers, Lamar Universily, and BISD’s “I Have A Dream Program,” and Family Services. These business entities have made substantial contributions
in helping us develop this proposal. It is for that reason that they will be so heavily involved in the actual implementation of this praject.

Beaumont ISD also has a long-lasting eapaeity building and infrastruetures built around its departinents (e.g., Staff Development, Title I/Parent
Involvement, Adult/Cominunity Education, Volunteer Services, Information Services/Technology, Food/Nulrition Services, and Vocational/Technical
Education); affiliated programs outside the distriet (e.g., Jefferson County fuvenile Probation, Teenage Parenting, etc.); various departments at BISD
and Lamar University (Seience and Mathematies, Engineering, Education, ete.); Beaumont Chainber of Commerce| and some community-Based
organizations, non-profit organizations, and local for-profit organizations such as Boys and Girls Scouts of Aincrica, Exxon/Mobile, South East

Community Bank, aud L. L. Metton Family YMCA.

A district-campus-community committee was convened to address issues of coneern at BISD, KMS, and the KCSRP grant proposal in September-
October 2009 and February-May 2010. This committee, which became known as the “KCSRP Comnvittce,” spent several weeks, days, and hours
conducting research, sharing their findings in publie meetings, discussing options, and finally writing, and revising a plan for presentation to the
Superintendent of Schools and his cabinet. The consequences of these collaborative efforts will provide studenis, their parents/families, and their
teachers with more than a hand full of the hands-on quality teaching-lcarning processes, but also with the pragmatics of elassrooin management,
instructional strategies, and pedagogy, as well as awareness of student diversity and various instmetional media available in the classroom to effect the
systernic changes in all student achievement, The KCSRP will also empower school-community persons about the ongoing programs and services that
will help revamp the social ills cndemic in the metropolitan city of Beaumont by helping families and community members help themsclves and their
children, have contacts with other service providers, improve adult literaey, and connect fanilies, schools, and cominunity/business leaders.

The KCSRP Management Team, BISD administrators, and King Middle School staff will make use of existing school facilities in which to implement
the program to maximize the effectiveness of grant funds. General operating expenses such as office space, activity space, classroom space for
academic and enrichment programs, library access, Internet aceess, and iniscellaneous supplies and materials for on-going operations are provided by
the district at no cost to the grant program. Support also includes access to student information through the distriet’s management information serviees
and suppleinental staff development opportunities. The Project Direetor/Evaluator will be responsible for eompliance with programmatic and fiscal
requirenients and will work closely with the distriet’s business manager. The Camipus-Based Coordinators and Lead Teachers/Counselors, with
direction from the Project Director, will ensure tbat data coltection, analysis, and reporting occur in a manner and time established by the Texas

Education Agency. The project secretary will also assist in this cndeavor.

The purpose of the King Comprehensive School Reform Projeet (KCSRP), and the Texas Title 1 Priority School (TTIPS) Grant initiative is to foster
coherent schoolwide managenent and improvements that eover ail aspects of a high school's aperations - - Based on a eareful assessment of campus
needs as documented in the campus plan - - throngh staff and curriculum changes, sustaincd professional deveJopment, and enhanced involvement of
parents, The Comprehensive School Reform: Texas Title 1 Priority School (TTIPS) Grant funds are not intended to support separate projects that are
added on to existing programs or projects within a school resulting in a piecemeal, fragmented approach to reform.

The Mission of the KCSRP is to provide a safe, orderly and well-diseiplined atmosphere where all students will be empowered with academic, social,
and techinological skills enabling them to coinpete successfully as responsible and productive citizens in a diverse global socicty.

The Mission will be accomplished by:
s Effective campus restructuring and leadership as well as development of critical thinking skills

¢  High expeetations of all students and meaningfut and, chalienging curricula and instruction
¢  Full involvement of parents, community, and eompetent staff and, campus leadership opportunities
¢  Unique and innovative opportunities

Page 21 of 104 RFA 701-10-112
SAS-A114-10

Copyrlght® Texas Educatlon Agency. All rights reserved,

-



For TEA Use Only
Adjustments andfor annotatlons made
on this page have been confirmed with

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

123-910-043

County-District No.

by telephonefe-mall/FAX on School Years 2010-2013

Amendment No.

_Texas Tltle I Priorit Schools Grant

S its implementation of the' intervent fully and effectively. -
Project Goals and Managcment Plan

Gaoals Statement...... In line with disirict expectations, the staff at King Middle Schoo! and the KCSRP Management Team will strive to (By the end
0£2010-2011 school year and the life of the KCSRP):

Manage diversity — by May 2011, the quality of instruction will meet the needs of all student populations, 100%

Ensure a safe Climate — by May 2011, all students will exhibit behavior that’s conducive o positive learning environment

Provide a quality Sehool — By May 2011, 70% of students in each sub-group taking TAKS will demonstrate mastery of ALL tests

Close performance gaps between majority and ninority learners— by May 2012, the gap between all sub-groups will be narrowed by at most
10 percentage points as ineasured by TAKS (All Tests Taken)

* & & @

=> In addition to the aforementioned district-wide goals, the campus-Based goals are stated as follows:
v To provide the principal and school leaders with rigorous Principat Academy and School Tinprovement Institute by May 2011.

v To implement high curricula standards for al! students and alignment of all cducational components with the District’s curricula and state’s
frameworks, To increasc the TAKS-All Subjects Taken passing rate for Mathematies and Science students to 65% and 70% respectively by
the cnd of the May 2011; and in increments of 10% and 5% in subsequent school years.

v To introduce technology-Based Individual/Personal Graduation Plans and Credit Accrual (using the Cognitive Tutor Software Program and
Cambridge Managcinent Systcin} systems that will help to reduce the number of disciplinary actions by 20% in year one, 30% by the second
vear, and by 40% by the third year, as well as increase number of students who graduate with their cohort in increments of 10%, 20%, and

30% for the first to third ycars.

v Acadeinic success will improve as demonstrated through: Exit Level (8" gradc) TAKS passing ratc increasing by 15% each successive ycar
of the KCSRP existence at KMS; by improvement in student GPA’s and GT/Honors courses enrollment/completion by 13% each successive
year of the project; and by increasing numbers of students taking and passing advanced level of AP courses. A focus on teacbing and learning
through the provision of content-specific professional development for ail instructional faculties and rescarch-based curriculum and
instruction with emphases ot teacher performance and student lcaming at all grade levels.

¥ To create an institutional atmosphcre that fosters school-community interactions through the linplementation of the Individual Edneation and
Graduation Plans; parental involvement and family-student intcractions; and linking students and communities and promoting sehool-to-work
tranisition. Improve school bonding (i.e., institutional affiliation), as demonstrated in the attendance rate of all students, speeifieally by
decreasing absentecism by 15%, 10%, and 6%; and through the implementation of Individual Education and Graduation Plans.

Management of Grant Activities:

The newly hired Curriculum Coordinator/Project Manager will be responsible for all grant activities. On a daily basis, the new campus leadership,
Curriculuin Coordinator/Project Manager, and counsclors will monitor the grant activities and program scheduling. Each of these campus monitors has
extensive knowledge and experience concerning the variables/factors affeeting at-risk learners. In order to ensure that the grant aetivities will be
condueted and completed according to the proposed timeline in this applieation, a cheeklist and a questionnaire wilt be designed and circulated onlinc,
to which those involved with the KCSRP can respond. A process of feedback will be built into this checklist that will be distributed monthly. The
checklist will Inquire about student participation and suecess Based on the program’s strategies and activities, Cognitive Tutor and Cambridge
Management System, tutorial assistance and attendanee, number of mentors assigned and with whom they visited, progress reports on targeted students,
timelines of designated grant aetivities, number of teachers, counsclors, adiministrators, and parents in attendauce at training sessions, number of home
visits, and more. Pertinent event calendars regarding the grant will also be established at the beginning of the school year, modified through the year,

and eirculatcd among all stakeholders on the campus, district, and community.
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Resource Management

Local District Resources:

The KCSRP will make use of existing school facilities to inaximize the effectiveness of grant funds. General operating expenses
such as office space, activity space, classroom space for acadeinic and enrichment programs, library access, Internet access, and
miscellaneous supplies and inaterials for on-going operations are provided by the distiict at no cost to the grant program. Support
also includes access to student information through the district’s management information services and supplementat staff
development opportunities. The Program Manager/Evaluator will be responsible for compliance with programmatic and fiscal
requirements and will work closely with the district’s business manager. The Campus-based Coordinators and Lead
Teachers/Counselor, with direction from the Program Director, will ensure that data collection, analysis, and reporting occur in a
manner and time established by the TEA. The Program Secretary will also assist in this endeavor.

Yolunteers:

The KCSRP Management Team and BISD leadership plan to recruit volunteers, both senior and other adults including parents,
through the Beaumont Volunteer Departinent and other local volunteer organizations. Volunteers will be used in enrichment
courses, homework assistance and tutorial sessions, as well as assist with family literacy and enrichment opportunities. The
district’s volunteer/mentoring program is already in place with well-established criteria, procednres and training. New volunteers

will adhere to the program’s guidelines including a security check.

Coordinated Funding and Programs:

The Beaumont [SD is the recipient of federal funding through Titles I, 11, I1I, 1V, and V of the No Child Lejl Behind Act of 2001,
With a view toward efficiency and future sustainability, funding through these programs wiil be utilized to maximize the
effectiveness of grant funds. Title I funds are available at this project site and will help support the overall educational
achievement of all students at King MS, which is also a recipient of the Titles IT -V are allocated to all campuses within the
district. Titte I1, the Teacher and Principal Training and Recruitment Fund suppotts professional development iu research-Based
instructional strategies, These funds will help provide ongoing training for project staff. Title I, English Acquisition for Limited
English Proficient and lmmigrant Students, provides materials and professional development for LEP and immigrant students
within the district. Title 111 funds will be used to purchase supplemental ESL materials for the KCSRP adult literacy program.
Titte 1V, the Safe and Drug Free Schools and Coinmunities Program, supports professional development, and curricular materials
and supplies for substance abuse prevention and education. These funds will also help provide ongoing training for project staff.
The research-based curriculiin for the KCSRP's character education component will be purchased through grant funds, but any
supplemental supplies and materials will be purchased through Title TV. The traditional suminer school program will be funded
through state Optional Extended Year funding at participating middle schoois, and through fee-based and loeal funds for the
participating high schools. The extended day, funded through the KCSRP, will provide students a safe haven and enrichment
opportunities at the close of each day’s summer school program.
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Temporary Project Manager

Dr. Ikegulu is the temporary Project Director for the KCSRP/TTIPS Grant proposal at King Middle School until the new principal and
the curriculum coordinator/project manager are employed. Then, the newly employed Project Manager will oversee this project and
programs at KMS. Dr. Ikegulu is the District’s Programs Evaluator and was the district’s Grants Specialist/Evaluator and, the Project
Evaluator/Coordinator for the National Science foundation’s Comprehensive Partnerships for Mathematics and Science Achievement

(CPMSA) in BISD. The CPMSA is a five-year, $3.5 million dollar project.

Dr. Ikegulu is widely published in refereed journals and is a 15-year (combined higher education and public school} veteran educator
who is very versed and familiar with TEA and government/foundation grants as they relate to OMB and Title 1 requirements with
regards to funds expenditures and appropriations, Dr, Ikegulu is a very vibrant educator with a treinendous appetite for compuitationat
sciences. He has taught mathematics/statistics for over 10 years before he joined the ranks of BISD administrators. He has a BS in
Mathernatics, an MS in Management, an MA in Statistics, and a doctoral degree in education with emphases in lastructional Design and

Statistics.

Project Manager (Permanent)

The Projeet Manager (New Cuorriculiun Coordinator) will be a hands-on individual with a ‘go getter® attitude. This individual witl
work with the planning, development, implementation, and evaluation of all campus-Based and cmiricula. This person will have a
minimum of Master’s degree with Texas Supervisor or other appropriate Texas certificate. Some special knowledge/Skills include
working knowledge of supervision; utilize knowledge of curriculum conteut and the curricnlum development process to facilitate
teacher development of appropriate learning experiences for pupils; plan, implement and evatuate TEKS — Based instructional programs
with teachers and principals, including earning objeetives, instructional strategies, and assessment techniques; work with appropriate
staff to develop, maintain, and revise curriculum documents Based on systematic review and anatysis; be effective in involving
instructional staff in evaluating and selecting instruetional materials to meet student learning needs; and cooperate with school staff in

the scheduling of instructional activities to maximize learning.
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LEA Supm.n t= Descnbe how the LEA will stmcture and im ujlement aiindividual-or oifice with I‘GSJ)QI}SiblhEZfOI supgorimg the caiipus’ schcml imf rovenitnt efforts,
The Beautnont ISD school reform structure and/or implementation efforts for the King Middle School(KMS) or the King Comprehensive School
Reform Project (KCSRP) will be shared by three departmnents: (1} Office of Researcli, Plauning, and Evaluation; Title Programs Department; and
Department of Curriculum and Instruction. Each department will be responsible for different aspects of the campus edueation iinprovement and

restructuring efforts.

Office of Assistant Superintendent for Researeh, Planning, and Evaluation

The Office of Research, Planning and Evaluation under the leadership of Dr. Timothy Chargois has taken under its wings the Departments of
Information Services (Mr, Gregory Sehwmacher, Director) and Performanee Management/Instructional Technology (Dr. Kimber Knight, Direetor), The
additions of both departients will help to inerease the district’s ability to effectively manage research, evaluation, inforimation services, technology and
student performanee. The Accountability website will contain up-to-date information pertaining to performanee inanagement, research, strategic
campus planning and testing and evalvation. Dr. T, Nelson Ikegulu, the Programs Evaluator, is also in this department.

Campus plans are ereated/modified at the beginning of each sehool year, Based upon the needs of each eampus. The Campus Plaus are a working
document, therefore plans are revised aecordingly throughout the sehool year.

Student assessmentftesting and evaluation are definitely one of the most important departments in the BISD, State and federal ratings are Based upou
what happens in this department; and all assessment information is disseminated by this depariment, as well as 504 information. The Distriet Award for
Teacher Exeellence (DATE) Grant and KCSRP Ineentive Awards inforimation will be located here as well.

Perforinance Management (PM) is a teehnology for managing both behavior and results, the two eritieal elements of what is known as performance.
Performanee is the sum of behavior and results, and cannot be viewed as independent of either component, It is an outeome of effective student and
campus managemeni. PM is a leading indieator of performanee beeause it drives a systemn or organization toward desired future goals. All 32 campuses
in BISD are represented by a Performanee Manageinent Liaison, This person is responsible for disseminating PM information to their eampuses, as
well as submitting student/eampus data to the Department of Performanee Management.

Title Programs Depariment

The Title Programs Department is lead by Cathy F. Chavis with three supervisors and one parent involvement eoordinator, Beaumont ISD serves more
than 70% of its students through federal funding. The NCLB is about a commitment to all ehildren, and of eourse, it’s one that we absolutely must
honor if we’re going to eontinue to thrive as the great nation that we are, At the eore of the No Child Left Behind Aet are a number of measures
designed to drive broad gains in student achievement and to hold states/districts and schools more accountable for student progress. The NCLB faw
requires strong aceountability that, for the firsi time, holds every public school aceountable for results, ineluding results for those groups of ehildren
who typically don’t perform well — many of whom are from raeial or ethnic minorities, live in poverty, have disabilities or do not have English as their
first langwage. The measure of aceountability is Adequate Yearly Progress (AYP_.

BISD provides funding to help teachers better themselves through training and other professional developinent. At BISD, training is provided for
teachers to prepare for the TEXES exit exam, Beaumont Independent School Distriet empowers parents to ask important questions and make infonned
decisions about their ehild’s education by ensuring that schools are held accountable and receive up-to-date information. BISD also recognizes that
children need safe schools in order to succeed. Support for safe sehools is a key part of the law, which includes a variety of programs to help sehools

provide safe and healthy learning environments for ail students.

Curriculum and Instruction Department

The Curriculum and Instruetion Department is wnder the leaderships of the Assistant Superintendents for Elementary and Seeondary Sehools
respectively. This department will be responsible for the development if the currieula and instruction (i.e.,. Mathematies, Science, Reading/Language

Aurts, and Soeial Studies) for the KCSRP.
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Texas Title I Priority Schools Grant

Previous Experience and Sustainability Beyond the Funding Period(s)

The NSF CPMSA Experience:

Closing the academie achievement gaps, espeeially in mathematies, reading, and seienee, across various subgroups by publie schools have captured the
attention and imagination of educators at all levels of the edueational sphere, Much effort is being dirceted toward elosing the achievement gaps
between the ethnic/racial minerity and white (Anglo) students. Through the years, efforts geared at ciosing these achievement gaps have been largely
unsuccessful, The seareh for answers to this puzzling problem has prompted a more critieal look at how we conduct the educational enterprise and the
available data that might be employed to provide necessary insights to impleinent cducational reform changes needed to make publie sehools and higher
education institutions to close their respective academic achievement gaps. One such elfort is the establishment of Community Leamning Center by the
Beaumont ISD that will offer academie assistance, edueational enrichment, and eommunity-Based services within the Beaumont metropolis and the

Beaumont ISD.

Since the fall of 1997, the National Science Foundation’s (NSF) Compreliensive Partnerships for Mathematies and Science Achievement (CPMSA)
projeet has been a eatalyst for the large-seale systemie initiative reforms directed toward improving mathematics, science, engineering, and technology
(SMET} education of all BISD students. The Enterprise 2002 Evaluation Framework Mode! developed by Dr. lkegulu served as the pragmatic
guidetines for the BISD-CPMSA evaluation; focusibg on the Clients, Educational Projects and Support Services, and the NSF Six Drivers. These
Drivers provide a theoretical framework for the BISD-CPMSA implementation that foeuses on standards-Based curriculum and instruction, quality of
professional development at BISD, aligned student assessment, leadership, poliey formulation and implementation, convergence of resources, and
partnerships. Unfortunately, this grant has reached its conclusion, it ended in August 2004,

The BISD-CPMSA Management Team shouldered the implementation, planning, operation, and management of the BISD-CPMSA. The primary
mission of the Program was to devetop educational systemic change approaches that would enhance significant inereases in the munber of students in
the district who are literate and proficient in SMET; be qualified to pursue undergraduate projects; and be able to compete in the national and global
economy in sciences, mathematics, engineering, and/or technology related professions.

The KCSRP Sustainability:

An edueational enrichment project of this magnitude requires a broad base of support in terins of human and financial resourees to ensure a high quality
project/program effeetiveness. Therefore, a KCSRP Advisory Couneil will be established to ensure that diversity of perspectives are solicited in the
operation of the project. Representatives will include both Computer Information System and higher education administrators, as well as after-sehool
and regular education teachers to ensure the integration of alternative sehool and regular sehool day activities and curriculum, students, parents,
representatives from the business community i a variety of professional fields, and representatives from eommunity organizations. The role of the
KCSRP Advisory Council will be to review projcet activities, process and product evaluation results, and to provide advice and assistance in ensuring
the implementation and maintenance of a high quality program. The project manager and project coordinator will ensure that regular meetings are heid.
The resources that these representatives bring to the program will support future efforts at sustainability.

Supplement-Not-Supplant:

None of the other middle school in BISD has a more diversity of student body than King Middie School. Consequently, the nature and needs of the
Austin MS are somewhat unique; henee, the need for the structured academic programs being implemented by the KCSRP, The district and the campus
leaderships have been instrumental in their visionary approach; and have jointly provided and supported after-school programs and technical assistance
to KMS students. Therefore, the funds from the Texas Title I Priority Schools (TTIPS) Grant will supplement any current programs and/or activities
and not supplant, or redirect, funds being used,
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Charles A, DANA Center and Cambridge Knowledge Systems

The Charles A, Dana Center provides Texas education leaders with new knowledge about teaching and earning. The center also supports K12
teachers and leaders working to implement high academie standards for all students. The Dana Center’s vision is for Texas to lead the nation in the
achievement of its students and the quality of its workforee. Our mission is to sapport cducation leaders and polieymakers in sirengthening Texas
education. The center is commiitted to an education system that nmuvtures siudents' inteliectual passions and ensures that every student leaves school
preparcd for postsecondary education and the contemporary workplace.

The professional developinent by DANA Center inelude: ( I) Leadership Institutes, (2) Interdiseiplinary sessions for all cducators, and (3) mathematics a
science teachers. The Leadership Institutes incorporate elassroom walkthrough (CWTs), data analysis, and institutional leadership. The Interdisciplinary/d
diseiplinary sessions focus on a study of the TEKS, ehanging the minds of educators and students, alike, and eampus-Based instructional leadership. The
professional development approaches in mathematies and seicnee emphasize elemeniary/seeondary asscssment/imeasurements, numerical fueney
mathematies/seicnee standards, and advanced mathematies and seience coneepts.

The Cambridge Knowledge Systems’ emphases are on K-12 Instruetionat Performance Maragement Systems (IPMS) and Personal Graduation Planner
(PGP). IPMS is an integrated solution that ineludes web-Based assessment, data disaggregation, reporting, mode! lessons and aetivities ali aligned to
the TEKS. With the coltaboration of Cambridge Knowledge Systems and The University of Texas Charles A, Daua Center, the IPMS provides
researched-Based model lessons, activities and strategies that enhance student performance. Cambridge Knowledge Systems has developed a web-
Based Personal Graduation Plamner (PGP) system. This program supports the community of praetice mode! and is designed for all stakeholders
(eounselor, teacher, student and parents) to be abie to access up-to-date information on each student.

Region 13 Education Service Center (The SIRC)

The Region 13 Edueation Service Center provides ‘Leadership Instifute on School Improvement (LISI) and Technical Assistant Provider (TAP).
All services and trainings provided throngh LIST are meant to enhance leadership devetopment and school improvemcnt efforts in schools. Being part
of the LISI network allows a sehool to:

engage in effective, researeh-based professional development that is unlike most traditional forms of staff development (see SREB info below)
custontize learning for increased campus retevance and effeetiveness

have ongoing suppott from Region X1
qualify for speeialized access or diseounts on other services or trainings offered through Region X111 Leadership Development

Alignment with the Southern Regional Education Board (SREB)

The foundational core of LYS! is aligned with the Southern Regional Education Board Leadership Initiative, a comprehensive research-based effort
to redesign leadership development programs through a series of training moduies.

SREB Leadership Initiative:

e Provides a focus on what principals and school leadership teams need to know and be able to do to improve a school’s instructional
program and raise student achievement.

¢  Tach module provides activities that engage aspiring leaders and sehoal leadership teams in solving real school problems by applying
research-based strategies.

*  The instruetional design of each moduie follows the principles of adult lcarning theory and the standards for professional learning established
by the National Staff Development Council (NSDC),
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Project Implementation Plan: Site-Based Committee Decision to Visit Exemplary Middle Schools In Texas
The site visits were designed to assess progress with the Austin Comprehensive Sehool Reform Project, observe exemplary middle schools with the
samne deinographies as Austin MS in Texas, provide a geperal assessment of educational practices within the distriet(s) and eampus(es) visited,
ineorporate the best-praetices in eurrent school improvement reforn: efforts from these distriets/eampuses into our sehoal eulture, make
reeormincndations for improvement within the scope of the implementation of the grant, and determine compliance with acereditation standards and
federal program requirements, such as, “Come See How Easily Your School can Achieve Excellent Gains Within One Year.” Presented at the
T2009 Texas School Improvement Conference, ==> hitp://wwwS.esel3.net/sive/docs/Conferences/TISBreakout/12B/ hitm}."”
The Expected Outcomes of these Site Visits are_as follows:
¥ Increase the number of stakeholder groups represented on the School Improvement Advisory Committee (SIAC), Career and Technieal
Education (CTE) Advisory Commnittees and other distriet eommittecs.
¥»  Increase opportunities for student voice and leadership opportunities at Dr. Martin 1.. King Middle School.
¥ Continue to focus on staff retention, recruitment and hiring.
Collaborative Relationships
(1) Completion of a District Assessment Matrix to inelude formative and summative assessments. This will be a key component of the Program
of Study and the Curriculum Adoption Process.
(2) Increase parcnt invalvement across the district in order to support curriculum and instruction. This inay include:
a wider variety of velunteer opportunities
use parcnt teacher conferences as an opportunity to educate parents on various topics
»  implementation of Power School
»  expand opportunities to meet with guidance and/or crises intcrvention counselors about 6-year plans (IGP/PGP).
*  extend parent involvement in the planning of Personal Educationat Plans
»  increase the types of parent communieation tools to include the website, social media and eomnnmunity newspaper
(3) Identify ways to incrcase community involvement to support 21st century essential learning skills. This may include:
i, eommunity members serving on the technology cominittee
ii. expansion of the membership on CEIC committecs
jii. parcnts and community members invited to be a part of Iowa Core Committee meetings.
(4) Promote best practices in professional learning communities at each building.
Teaching and Learning Environment
Devclopment of comprehensive transition plans for students as they move from one building to another; Devetopment of a comprehensive Program of
Study that communicates alt learning opportunities for all grade levels; Articulale the 6° — 8" grade Counseling Program to ensure that all students
receive full support in the domain areas of Acadernics, Career, Personal and Social through guidance curriculum, student planning and responsive
services. (sec non-compliance action plan); Full impleinentation of the Positive Behavior Support (PBS) program in each building; and Increase
parent engagement in student leaning,

Curriculum and Instruction

Improve the library services and colleetion to support student learning; Revise and fully implement Credit Recovery Program to meet the necds of at-
risk students; Increase aecess and opportunities for more students and varied types of learning through the Extended Learning Program (ELP — Tatented
and Gifted); Iinplementation of the ESC-13 Model for Effective Teaching and Learning; Implementation of the Iowa Core Curricufuin to increase
student engagement, 21% century skills and higher-level technology skills; and Developinent of special education instructional strategies and school-to
work-opportunities,

Professional Development

Distriet and buiiding leve! profcssional plans as defined by the Texas Education Agency and Region 13 Education Service Center.; Inerease
opportunities for teachers to work 6%-8" in order to improve vertical articulation; Inerease opportunities for staff training on technology enriched
learning environments; and Design professional development that is aligned with ESC-13 vision and mission and that sets high expectations for staff’
implementation,

Monitering and Accountability

I. Increase use of program evaluation processes for att programming . These areas would include:- (a) professional development,(b) use and impact of
technology, (c¢) eurriculum adoption, and {d) teaching strategics

2. Ensure that data is shared with appropriate committee members and stakeholders,

3. Monitor student data on an individual basis in order to implement successful intervention plans.

4, Design formative assessinents fo inform instruction for all curricular areas.
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Ks capacity to's Tier I.school. -

Beaumont ISD is capable and willing to serve any of the Tier I, Tier II, and/or Tier III
campuses/schools under the TTIPS Grant funds. However, there are no campuses in the
district (i.e., BISD) under the Tier I grant funds in the present RFA.

T
Page 29 of 104 RFA 701-10-112

Copyright® Texas Education Agency, All rights reserved. SAS-A1 14-10




For TEA Use Only
Adjustments and/ar annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 123-910-043
Standard Application System (SAS) County-District No.
by telephonefe-mall/FAXon | School Years 2010-2013 —
by of TEA. Amendment No.

_Texas Title I _Priority Schools Grant

intervention design within the reguirements of the.grant-program. . - . ©o- i on i e
3 Turnaround

] Ctosure

] Restart

[ Transformation

Tier 111 Modified Transformation

Beaumont ISD and King MS (under the King Comprehensive School Reform Project) is considering (or better yet, has chosen to
implement) the USDE/TEA recommended ‘Modified Transformation Intervention Model.” Particularly, BISD and ACSR
Projcet or King MS will also participate in the TEA Approved Transformation Intervention Model with Technical Assistance
provided by the TEA-funded School hinprovement Resource Center or the LEA/campus will implement its own intervention
design within the requirements of the graut program.

The Intervention Model selected by KCSRP Management Team and BISD leadership includes:

= Campus restructure and school structure/climate as well as the replacement of the campus principal.
Provision of SES to all students at King MS.
Site visits to excinplary Alternative Education centers in Texas.
Invitation to the SIRC at Region 13 for Technical Assistance.
Alignment of campus-Based curricula/instruction with state and district standards.
Parental/Conununity Involvement opportunities.

Restructuring the eurricula and instruetion at Brown Education Center to align with state and district standards,

L 20 2 B N

Provision of staff development opportunities:-

v Principal’s Leadership Academy.

v High qualify and en-going instructional/staff professional development,

—— -
TEA Designed Mode! with Technical Assistance Provided by the School Improvement Resource Center

[ Supplemental Education Services (SES) incorporated into the intervention model
The SES will be provided by BISD as it is one the TEA’s SES providers.

Note:_Applylng to implemtent the TEA Approved Model with Technleal Assistance Provided by the School Improvement Resource Center in no wayp
{mplies or gaarantees fundiug,

[ The {.EA/campus will implement its own intervention design, within the parameters required by the final federal reguiations refeased by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page

Page 30 of 104 RFA 701-10-112
SAS5-A11410

Copyright® Texas Education Agency. All rights reserved.

-



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 123-910-043
Standard Application System (SAS) County-District No.
by telephone/e-mall/fAXon | School Years 2010-2013 S
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
chedile ZABLP;

Curricilum Approach
The strategies included in KCSRP proposal are intended to enable all students achieve the projeet goals so that they can do well on cotlege cnfrance
examns, andfor embark on a chalfenging, well-paying carecr. These strategies are briefly reviewed on the following pages. The KCSRP programs and
activities are designed to address the holistic student educational endeavors. The cuirricula emphases are aligned with TEKS objectives in accordance
with the State Board of Edueation course offeriugs and the distrct’s Currieula and Scope/Sequence for each of the eore courscs, These courses are not
locally developed, and as such, inay be nsed as credit courses. The District and KCSRP Manageinent Team have ehosen Cognitive Tutor and Nova Net
computct assisted/interactive programs {o supplement classroom instruction as well as during the “TAKS Attack’ Extended Day sessions. These
computer software prograins reinforce skills and knowledge and, are aligned with the TEKS.
T
he Dingnostie Assessments and Interventions sclected for the KCSRP inelude the BISD Six-week cxamination (at three-week intervals), the TAKS
tests for the 9% - 12 grades, the PSAT/SAT and PACT/ACT tests, periodic grade-level quizzes, and the Individualized/Personalized Graduation Plans
(IGP/PGP). The KCSRP Management Teamn will use the district’s three-week sub-group monitoring reports and the district’s six-weck examination
results to evaluate and determine student readiness and potential for placement in appropriate instructional programs and/or for Extended Day and
Academic or Educational Enrichinent, as well as readiness for college.

The BISD/KKCSRP teachers will undergo specialized training, in the form of professional development to acquaint thein with the specifics of the
IGP/PGP and Cognitive Tutor/Nova Net Sofiware. The Cognitive Tutor/Nova Net developer will train teachers to develop 1GP’s and/or PGP’s that
cover these TAKS areas through (1) appropriate training in the Cognitive Tutor/Nova Net software and use of the data to identify pertinent objectives
not being mastered and through (2) campus-Based staff development activities. The Cambridge Management System will manage the PGP database.

Globe Fearon Exercise Booles: Seience Test Practice will assist students in grades 9-12 preparing for TAKS while reviewing scienfific concepts,
These workbooks provide students with practice in scienee skills and concepts user-friendly fessons. Students will be guided through challenging topics
from biology, geology, physics, and earth science. This series of nine consumable books addressees essential skills such as data analysis, interpretation
of science diagrams, and reading comprehension through writing practice, multiple-choice items, and constructed responses. A pre-test assists teachers
in identifying student strengths and weaknesses. Students are able to monitor their own progress through a ehart in each book.

Math Together is a research-Based intervention program aligned with NCTM standards. It teaches the five content strands (numeration, measurement,
algebra, gconetry, and data anatysis) through the defined processes. Its structured tutoring format incorporates the strategies essential to increasing
student achievement, as outlined by the National Assessment of Education Progress (Johnson and Jolinson 1986): (a) Relating mathematies to the real-
world experiences of young people; (b) Working cooperatively to solve problems; (¢) Exploring mathematics concepts with hands-on materials; (d)
Using calculators; and (e) Constructing one’s own mathcematical knowledge. Tutors learn and practice mathematics strategies during pre-lesson fraining
sessions with their coordinator.

Read 180: — The KCSRP will implement the high school level module of this comprehensive reading intervention program for students whose reading
achievement is below the proficient level. READ 180 is built to address gaps in student reading skills by addressing individual student needs throngh
instructional sofiware, high-interest literature, and direct instruction in reading skills. READ /8 targets skill development in the following aveas:
fluency, comprehension, vocabulary, spelting, and writing. This rcading prograin provides high schoo! students and adults, at all reading levels,

With meaningful and experiential reading for pleasure and joy.

Additional Curricula Emphases will include;-
#  Extended Day/Curricula Modification - - the Ninth Grade Learning Center, Teacher Advisory System, Change in course scheduling, Before-

and After-school tutorial assistance, Vocational and Career Focused Classes, and Discipline Management Plan for students in In-School

Suspension,
University-Based Carcer Awareness ~ - Credit Recapture, Dana Center Projects in Mathematies, Scicnce, ELA, & Social Studies, Summer

School, Team Building, and Inter-disciplinary/Vertical and Horizontal Team Teaching,
B Professional Development - - in the weakest arcas (Mathematies, English/Language Arts, and Science) for ACSRP teachers from all core

subject arcas. Features “ThinkLink Learning" and “eduTrax Learning” Solutions,

s A s R
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Instructional Approeach

Direct Instruction: Direet instimction is a general term for the explicit teaching of a skill-set using lectures or demenstrations of the material, rather
than exploratory modcls snch as inquiry-Based learning. This method is often contrasted with tutorials, participatory laboratory classes, discussion,
reeitation, seminars, workshops, observation, case study, active learning, prictica or internships. Usually it involves some explication of the skill or
subject matter to be tanght and may or may not include an opportunity for student participation or individual practice. Some dirget instruction is usually
part of other methodologies, snch as athletic coaching.

Direct instruction may be ad-hoc or even an incidental digression. Although there is usually some clement of frontat instruction and a general concept
of the skill or Iesson, there may or may not be a formal lesson plan. Direct instruction is not to be confuscd with Direct Instruction, a specific direct
instructional model developed by Siegfiled Engelmann and Wesley C. Becker.

One popular direct instruction approach is the Success for All program which uses seripted teaching to instruct clementary cliildren in phonics intensive
reading instruction program. What the teacher says is carcfully scripted in the program. The program was designed by Johns Hopkins University
professor Robert Stavin in the mid 1980s for failing inner city schools in Baltimore, The prograin requires a dedicated 90 minutes of reading instruction
cach day in which the teacher must follow a pre-ordained lesson plan that has every minute filled with scripted instruction and speeific activitics
designed to teach reading to every child in the elass.

This form of mstruction is often contrasted with discovery learning (Tuovinen, & Sweller,1999). Whilc many support discovery leaming, because they
fecl students learn better if they "lcarn by doing,” there is little empirical evidence to support this claim, quitc the contrary in fact (Tuovinen and
Sweller, 1999). Kirschner, Swellcr, and Clark (2006) suggest that fifty ycars of emipirical data does not support thosc using these ungnided methods of
instruction.

Opponents of direct instruction behevc methods of measuring student progress, favor skills that are themsclves emphasized by direct instraetion and
deemphasized by discovery education!!, In addition they suggest aptitudc tests focus on students' ability to solve problems, while diseovery education
emphasizes critical information-secking and active, fruitful participation in soeial discourse, goats that cannot be easily measured by traditional
empirical methods-.

Extended Day/Tutorials: In the Spring 1999 issue of Texas Study, Robert Marshall stated that “tutoriais for students who fail to do their homework or
study for tests can have a positive impact on failure rates alimost immediately.” While seience and mathcmatics are the primary focus of the academic
component of the KCSRP program, students will have daily opportunities for intensive intervention and aceeleration in reading, as well as tutorials and
homework assistance focused on other TEKS-Based core academie courses. In addition to extended-day opportunities, BISD will also offer expanded
Summger Sehoo! that will capitalize in areas related to their immediate future: on-the-job training, “Work-Study Program/Student Apprenticeship™ or
dual eredit in Summer School Program. Before- and After-school Tutorial Assistance (TAKS ATTACK): This will be provided by teachers, LU
graduate students, and voluntecrs, This academie support is necessary if all students are to have truly equitable aceess. The graduate students will
provide heltp not only in subject arcas, but will also serve as role models, When possible, these positions will be given to minority students. Career
Focused Classes will be offcred to students in the learning clusters. Students in the Fisual and Performing Arts Cluster will be better prepared for
auditions, and will have had opportunities at conferences to make important contacts, Advisory Councils; School-community groups will serve as an
Advisory Boards for each of the academies and the WGLC. Student Review: A common planning time will be designated weckly as the student review
meeting, during which time teachers can bring up concerns about any student for discussion and problem solving, If the problem is academic, tutoring
or testing may be reeommended. If the concern is behavioral, a Discipline Management Plan may be initiated and actions could vary from talking to the
parents, referral to a counselor or a community agency, and an in-school support groups, or peer mediation. Learning Commuunity Meetings: Each
grade level will have faculty mectings at least monthly. This time will be spent in self-observation and reflection regarding the development of
instructional programs, individuat professional growth, and in dealing with the discomfort that arises with the process of change, This process will be
documented by teacher Advisory Coordinator and Project Evaluator, The data obtained will be used to describe the formative process in annuat reports.

L
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Student Support and Disciplinary Action Approach
Positive Action is a comprehensive program noted for its record for inproving student behavior and academic achieverient. Grades K-
12 receive instruction that is reinforced at school, home, and in the comtiunity. These three areas of influence can stand alone or be
integrated to coordinate with each other. PA also strengthens parent-child relationships and family astitudes. The coordinated effoits of
principals, teachers, support staff, parents and community organizations and members creates a positive environment that affects the
entive school culture.; The unique combination of physical, emotional, social, and intellectual actions aliows PA to address the child asa
whole, This creates an opportunity for the student to clearly focus on all their feelings, thoughts, and actions. By addressing all of these
components and focusing on positive actions, students learn they can affect changes in themselves and the school. Positive Action’s
flexible design allows it to be customized to meet the needs of any setting.

Support Services/Disciplinary Action Activities:

[ Crises Intervention Counseling Service = Provide counseling services to targeted students with actual or potential risky
behaviors.

¥ The Leadership and Mentoring Program (LAMP) is a mentoring program that was initially developed at Austin Middle

School to serve male students who exhibit the most problematic behaviors, which cause campus disruptions. The intent of the

program was to expand the program to also serve female students, The fonnulated LAMP Support Team consisted of the

principal, teachers, conumunity members, and the BISD Education Partnerships Coordinator, lnitially, adult male commumity

leaders were asked to participate by serving as Mentors (Positive Role Models) for our male students. The Mentors visited the

students who were assigned to them at teast once a week. The Mentois set goals using the “40 Developmiental Assets”

Program. The Program addressed positive values and identity, comnmitment to learning, constructive use of time, famity

support, and social competencies. Progress through the program was discnssed with the students and reported to the LAMP

Support Team as well as parents.

Analyze TAKS scores for target students from Spring and July/Fall 2011 administrations to determine areas of weakness and

modify individual completion plans in anticipation of Spring 2012 testing.

Identify students at risk of failing TAKS and develop an Individual Completion Plan (1GP) for each, which include activities

that will facilitate passing the 8™ grade TAKS during the Spring 2011 Administration.

Reduce barriers to on-time completion through focused and/or accelerated learning opporfunities. Provide targeted ACSRP

students with opportunities beyond the traditional school year to obtain credits for SBEC TEKS-based courses.

Ensure that every teacher has a prescriptive professional development plan based on students’ needs for accelerated instruction.

Decrease Tobacco/Diug and Alcohol use and abuse among students. Inplement school-wide strategies to generate high student

expectations:

Code of Conduct, Student Assistance Plan, Bilingual/ESL and Peer Tutoring, Discipline Management Plan, Dana Center

Training, Inclusion, student/staff recognition, and Communities-in-Schools.

Provide compliance education for all AMS and ACSRP students. Encourage all AMS and ACSRP students to participate in

mentoring/cultural exchange activities designed to enhance their ability to function in a diverse society.

Provide PLATO, PACE, and Cognitive Tutor/Nova Net software to the campus/local library and Parent Centers so that parents

can support their students’ achievement by being aware of the program and the technology that comprises major components of

test remediation.

Invite speakers or guest readers to speak to students. Have a “Crazy Red Hat Contest” and wear your Red Ribbon daily for a

week. Invite Law Enforcement or Community Members as Speakers.

Make presentation to parents and community-based organizations about ACSRP goals and objectives, and expectations; solicit

mentors and tutors from the group in attendance.

Conduct monthly/quarterly ACSRP staff meetings to discuss students’ progress, dropout prevention strategies, program

implementation, and project effectiveness,

Provide access to Cognitive Tutor/Nova Net PACE, and PLATO software for ESL/LEP learners and highly qualified

ESL/Bilingual-certified teachers, if needed. Make the learning center accessible after school and on Saturdays.
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Parent/Community and Stakeholder Involvement Approach

More than two decades of research indicated that parental and community involvement are powerful influences on children's
achievement in school (David, 1980, 1988; Delpit, 1995; Eagle, 1989, Epstein, 1985; Epstein & Duaber, 1991; Henderson & Berla,
1994, lkegulu, 1998, 2001; Keith, et. al., 1986; National Commission on Exceilence in Education, 1983; U.S. Department of Education,
1994; Ziegler, 1987). When parents and families are involved in their children's education, children eart higher grades and receive
higher scores on tests, attend school more regularly, compiete more homework, demonstrate more positive attitudes and behaviors,
graduate from Irigh school at higher rates, and are more likely to enroll in higher education than students with less involved farmilies,
parents, or community meinbers. For these reasons, increasing parental and coinmunity involvement in the education of children is an
important goal for schools, particuiarly those serving low-income and other students at risk of failure. Increasing parental involvement in
children's education is also an important goal of Title 1 of the ESEA; Improving America's Schools Act; 1994, which is designed to
enable schools to provide opportunities for low-income and low-achieving children to acquire knowledge and skills contained in
challenging standards developed for all children, Title 1 is the largest federally funded program that support public education from PreK-
12 as promulgated in the No Child Left Behind Bill of 2001 and the 21* Century Community Learning Centers, The daily reality of
American families today is different from what it was a generation before. Parental involvement is encouraged at all levels of education
because students and their families spend far less time together and the majority of the parents face ongoing struggles to balance the
demands of the families and occupational stressors.

Parent/Community and Stakehotder Involvement Activities:

=» Schedule “Parent/Community Muster” to discuss the issues at stake for all KCSRP students at KMS; and efforts that the
campus leadership has taken to revamp these academic failures. Enconrage all parents/families and community members to
patticipate in the KMS Goals Night. Tnvite Parents/families of KMS students at all KCSRP functions,

= Schedule monthly community-Based organizations’ meetings with the KCSRP Management Team,

= Offer for credit, a Drug and Tmancy Prevention, and Life Skills Building class to targeted parents/families through the Families
and Student Together of Sontheast Texas. The name is “Reconneeting Families and Youth,”

=» Ensure that every KMS parent has a prescriptive Professionai Development Calendar for all KCSRP and KMS activities and/or
events. Provide targeted KCSRP parents/families and community members with opportunities beyond the traditional school
year to participate in Technology Training or Computer Courses.

= Form a coalition with Families and Students Together and others:-
M TInvite PTA/PTO to camps to promote mentor-mentee protégée,
M TAKS for Parents and Community
61 Parent workshops on parenting skills, homocide/homicide, etc.
B Teen Pregnancy =¥ consequences
[ Violence, drugs/alcoho! =» immediate impacts

=» TInvite parents/families and community members to attend the following campus-Based or KCSRP events:-

Speakers from the multicultural community

Presentations from minority business owners

Cinco de Mayo, Kwanza, and other culiure specific holidays and celebrations
Channel One announcements in English and Spanish

Young audience perfonnances (once a year per grade level).

EREEE
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Professional Development Approach
The collaborative partnerships and coalitions betwecn the Beaumont ISD and Carnegie Learning’s Cognitive Tutor, Charles A, Dana Center, and the
Cambridge Management Systerns facilitate collaboration among teachers, prineipals and administrators to promote the effective integration of
technology resources and systems management to help at-promise students to embrace the coneepts of mathematics (Algebra 1), discovery learning in
hands-on scientifie inquiry (Biology 1 and IPC), understand the need for higher education and STEM-related careers, and beeome productive members
of the citizen at-large. In addition, these partnerships provide teacher training and currictlum/instructional development of courses to establish research-
Based instructional methods, which can be widely implemented as best practices throughout the region, Resources for Fanily Math Night and Inquiry
Seience are included and implementation of the School-to-Home program is encouraged. Well-documented empirical studies have indicated that
Carnegic Learning's Cognitive Tutor Algebra 1 software, Cambridge Management Systems program, and Dana Center’s Staff Development activities
result in exemplary stndent achieveent; thereby, helping to elose the achievement gaps between minority and nonminority students, and between
disadvantaged ehildren and their more advantaged peers,

The Charles A. Dana Center provides Texas cducation Icaders with new knowledge about teaching and earning. The center also support K—12
teachers and leaders working to implement high academic standards for all students, The Dana Center’s vision is for Texas to lead the nation in the
achicvement of iis students and the quality of its workforce. Our mission is to suppori education leaders and policymakers In strengthening Texas
education. The center is committed to an education system that nurtures students' inteliectual passions and ensuvres that cvery student Jeaves school
prepared tor postsecondary education and the contemiporary workplace.

The DANA Center's professional development include: (1) Leadership Institutes, (2) Interdisciplinary sesslons for all cducators, and (3) matheimatics ang
teachers. The Leadership Institutes incorporaie classroom watkthrough (CWTs), data analysis, and institutional leadership. The Interdisciplinary/Cross-
disciplinary sessious focus on a study of the TEKS, changing the minds of educators and students, atike, and campus-Based instructional leadership. The
professional development approaches in mathematics and science emphasize elementary/sccondary assessiment/measurements, nmnerical fluency
matheinatics/science standards, and advanced mathematics and seience conecpts.

The Cambridge Knowledge Systems’ emphases are on K-12 Instructionat Perforinance Management Systems (IPMS) and Personal Graduation Planner
{PGP). IPMS is an integrated solution that includes web-Based assessment, data disaggregation, reporting, imodel lessons and activities all aligned to
the TEKS. With the collaboration of Cambridge Knowledge Systems and The University of Texas Charles A. Dana Center, the IPMS provides
rescarched-Based model lessons, activities and strategies that enhance student performance, Cambridge Knowledge Systems has developed a web-
Based Personal Graduation Planner {PGP) systemn, This program supporis the community of practice model and is designed for all stakeholders
(counselor, teacher, student and parents) to be able to access up-to-date information on cach student.

Professional Development Activities:

= Teachers will participate in staff development programs that target the following areas: Inclusion, GT Training, Learning Styles, and Data
disaggregation (Ruby Payne, Dana Center, & Cambridge Knowledge Systems).

2 Al facully and staftf at KMS/KCSRP will complete staff development in research-Based innovations desigued to enhance instruction in a
diversified elassroom with emphasis on inercasing/retaining attentiveness,

=» Develop and selicdule the math, science and integrated math and science projects that will include teacher instructional materials and

assessment strategics and materials, Conduct training for teaehers on the use of the instructionat materials. Provide on-going supporl to

teachers via technology (phone, internet, video confereneing, ete.). Provide the campus and the district with the evaluation support it needs to

evaluate the results of the math/science project intervention on student achievement,

All KMS and/or KCSRP students will participate in mentoring/culiural exchange activities designed to enhanee their ability to function in a

diversified society.

Schedule and conduet monthly campus-Based staff development on Verlical/Horizontal Teams and Differentiated Instructional Themes.

Identify and recruit parents of the targeted students with the highest rates of reeidivism, attendance, truaney, and tardiness and, are least

academically progressive as Parent Mentors,

AN KCSRP staff will undergo rigorous professional development in student assessment, graduation planning, and institutional ehange.
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: _ s|‘that: allgns to the identifiéd-needs of th campus.

1 Dr. Carrol A, THOMAS, Superintendent of Schools

2 BISD Seven-member Board Members

3 Dr. Timothy CHARGIOQS < Assistant Superintendent for Planning, Research, and Evaluation

4 Dr. David HARRIS, Assistant Superintendent for Secondary Schools

5 Cathy F. CHAVIS, Title Programs Director

[ —

6 Dr. T. Nelson IKEGULU, Programs Evaluator

7 Campus Principal (Michael Shelton)

8 Project Manager/Curriculum Coordinator (TBA)

9 Assistant Principals, Donna Lewis

10 Counselor, Wilma Senigal-Vaughn

11 Campus-based Campus Education Improvement Committee (CEIC) members

172 Charles A, DANA Center and Cambridge Knowledge Systems’ representatives
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-Section D :Inlprovement-Actnntles ‘and-Timeline -~ -~ T R TR T
On the following pages of charts applicants should describe all other schoo! ;mprovement act:wties that wm be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Fiexibility
C. Resource/Data Utitization
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Invoivement
A. Increased Opportunities for Input
B, Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A, Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies
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T 09/01/10

' Improve Student Achievement in

Reading/ELA

Reading/ELA TAKS scores at

KMS are lower than district’s
and sfate standards

Improvement in studeni 06/30/13
achievement increases academic

progress and praduation

Improve Student Achievement in
Matheinatics

Math scores at KMS are lower
than distriet’s and state standards

Improvement in student 09/01/10 06/30/13
achicvement incrcases acadeinic

progress and graduation

Improve Student Achievement in
Seience

Science TAKS scores at KMS
are lower than district’s and state
standards

Improvement in student 89/01/10 06/30/13
achievement increases academic

progress and graduation

Conduct weekly classroom
walkthroughs (CWTs)

This procedure will help teachers
and campus adiministrators to
monitor elassroom management

Classroom monitoring improves | 09/01/10 06/30/13

instractional juxtaposition

Confinue on-going curricula
aligmment and staff development

This activity will help teachers
and campus administrators to
monitor elassroom management

Curricula alignment with TEKS | 09/01/10 06/30/13
ensures mastery of instruction

and aeademic success

Continue on-going data
disaggregation to guide classroom
instruction

This activity will help guide
subgroup monitoring progress

Subgroup monitoring assures 09/01/10 06/30/13
project goal attainment and

student performance

Conduct monthly/quarterly
KCSRP staff meetings to
discuss students’ progress,
dropout prevention strategies,
program implementation, and
project effectiveness

This activity will help teachers
and campus administrators to
monitor elassroom management,
curriculum planning,
instructional delivery, and
student performanee

Curricula and instructionat 09/01/10 06/30/13
alignment with TEKS assures
student cngagement, mastery of
instruction, and academic

SUCCEess

The Project Manager or
Curricuhun Coordinator will
ensure that all KCSRP teachers
can disaggregate BISD and
campus benchinak and TAKS
test data by subgroups.

This activity will help teachers
and eampus administrators to
monitor classroom management,
curricubun planning,
instructional delivery, and
student performance

Dala disaggregation promotes 09/01/10 06/30/13
curriculum/instruetional
alignment with TEKS, student
performance, on-time
graduation, and mastery of

instruetion

Schedule flexible weekly
reading, social studies, writing,
mathematics, science, and

technology Student Night for all

students at each project site.

This activity will help teachers
and eampus administrators to
monitor classroom management,
curriculuim planning,
instructional delivery, and
student perforinance

Curricula and instructional 09/01/10 06/30/13
alignment with TEKS assures
student engagement, mastery of
instruction, and academic

SUCCESS

Add additional pages as needed.
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menf Activity |

Provide move tilme on skilis/task
essential to students beconing
independent readers, writers,
performing ats persons, and
creative,

‘This :;xctivity will help teacﬁers

and campus administrators to
monitor classroom wanagement,
cnrriculum planning,
instructional delivery, and
student performance

Curricula and instructional

alignment with TEKS assures
student engagement, mastery of
instruetion, and acadcinic
SNCCeSs

Through Friday/Saturday
Programs, identified students
will complete a
study/organizational and
relational skills courses
emphasizing research
techniques of increasing
attentiveness.

This activity will help teachers
and campus adininistrators (o
nonitor classroom management,
curriculum planning,
instructional delivery, and
student performance

Cuwrricula and instructional
alignment with TEKS assnres
student engagement, mastery of
instruction, and academic
suceess

Create opportunities for
teachers to successfully meet
individual student needs. The
online intervention provides
students and teachers with
regular and reliable diagnostic
tools for student placement and
remediation.

This activity will help teachers
and campus administrators to
monitor classroom management,
curriculum planning,
instructional delivery, and
student performance

Cwrricula and insiractional
alignment with TEKS assures
student engagement, mastery of
instrnction, and academic
success

Make sure that all students have

up-to-date IPG/PGP on file and
that ail KCSRP staft know how
to write/generate an IPG for any
students. Integrate these 1GPs
online and provide training for
teachers and counselors.

This activity will hclp teachers
and campus administrators to
monitor classroom manageiment,
curriculum planning,
instructional dclivery, and
student performance

Student IPG/PGP promotcs on-
time graduation and ensures
student participation in academic
curricuia and instructional
activities

Schedule Lamar University
graduate students to tutor
students during classroom
instruction as Teaching
Assistants, as well as Lab
Assistants for the Credit
Recovery and helping the
classroom leacher in the course
of the day’s regular instruction
in the four core academic
subjects.

This activity witl help teachers
and campus administrators to
monitor classroom management,
curricufuin planning,
instructional delivery, and
student performance

Tutorial sessions are educational
cnrichment that foster student
authentic and cmbedded
cognition

Schedule flexible weekly
Extended After-School Tutorial
in reading, social studies,
writing, mathematics, science,
and technology Student Night
for all students.

This activity will help teachers
and campus administrators to
maonitor classroom management,
curriculum planning,
instructional delivery, and
student performance

Extended before-and-afier school
tutorial sessions are cducational
enrichment that foster student
authentic and cmbedded
cognition

SRR R
0901710 | 06/30/13
09/01/10 | 06/30/13
09/01/10 | 06/30713
09/01/10 | 06/30713 |
09/01710 | 06/30713

Add additional pages as needed.
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2 Conduct monthly data Data disaggregation helps Objective data-driven classroom 09/01/10 06/30/13
disaggregation and/or training for campus staff to ascertain if data disaggregation of instraction
all KCSRP/KMS staff project/cainpus/distriet goals and | enhances curricula =and
ohjecetives are being met instrictional alignment
—
2 Engage all KMS/KCSRP staff in Data-driven decision making is Objective data-driven classroom | 09/01/10 06/30/13
data-driven deciston making akin to proper eurricula data disaggregation of instruction
processes atignment, instruetional delivery, | enhances curricula =and
and/or student eontent mastery instraetional alignment
2 Schedule quarterly ‘Ttem Analysis® | This is the BISD tool that is used | Disaggregation of student data 09/01/10 06/30/13
student performance data analyses to judge student performance and | affords campus leadership and
by subgroups to monitor and guide | teaehers’ classroom weckly teacher the impetus to focus on
instruction and curricula delivery of the curricuta ‘Seope | curricutum and student
and Sequence.’ instructional mastery
2 Schedule weekly/monthly staff This activity will permit campus | Classroom instructional 09/01/10 06/30/13
meeting to discuss student progress | leadership and teachers the reflection paves the way for
and projeet effectiveness opportunity to identify student teachers and adininistrators to
academic weakness focus and articulate upon
curricula and instictional
emphases
2 Continue the use of “Item Analysis | This activity will permit campus | Classroom instructional 09/01/10 06/30/13
Program’ to enhance instructional leadership and teachers the reflection paves the way for
practice and eurriculum alignment opportunity to identify student teachers and administrators to
academic weakness focus and articulate upan
currieula and instructionat
emphases
2 Create opportunities for ‘This activity provides teachers When parents/families are 09/01/10 06/30/13
teachers to successfully meet with the opportunity to actively involved in their
individual student needs. The use/utilize the BISD online children’s educational progress,
online intervention provides eurricula a[}q, affords parents there is an ease and feasibility in
students and teachers with and/or fapuhes t.he amp'le the transition from school-home
) . . . opportunity to view their that is eventually transparent
regular and reliable diagnostic children’s weekty/monthty through the community coalition
tools for student ptacement and  { gcademic progress with the school, which in tur,
remediation. revamps campus climate
2 Schedule staff training to acquaint | This activity will help bring Operationalizing student 09/01/10 06/30/13
all KMS/KCSRP staff about the KMS/KCSRP staff up-to-par in performance data has the
neeessity to operationalize all student assessment issues tendeney to eliminate bias,
student assessment data relative to TEEKS and TAKS as | confusion, and misunderstanding
well as campus accountability in future assessments
2 Provide all KMS/KCSRP This is an activity that BISD has | Consistent parent/family 09/01/10 06/30/13
stakeholders with the opportunity to | initiated in ail of its campuses to | monitoring of their children’s
access/view their children’s weekly | assist parents/families monitor academic progress has the
and/or six-weekly academic their children’s academic tenideney to thwart student
progress progress and endeavors homework participation and
academie failure

Add additional pages as needed.
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Begm Date ‘7

Provide ‘Principal Academy
Professional Development’
opportunity to campus leaders

This activity is intended to
acquaint the campus leader with
state-of-the-art campus
leadership tools

An mstruct;onal Ieade1 needs

consistent professional
development opportunities

1 09701/10

Cambridge Knowlcdge Systems’
profession development for all
campus staft on campus change
and restructuring

campus staff to model and
deliver adequate classroom
instruction and maintain a
sustained classroom management
plan

eonsistent professional
development opportunities

3 Establish daily/weekly and/or This activity will inform 09/01/10 06/30/13
imonthly/quarterly communication campus-BBased stakeholders
devices between school and about the most recent campus
parents/family and community activities and resources
stakeholders to facilitate the
communication of campus events
and activities

3 Ali facuity and staff at This activity will inform teachers { Research focuses on the positive | 09/01/10 06/30/13
KMS/KCSRP will compiete staff about the most recenl campus effects of SRB-related student-
development in rescareh-Based trends in curricula and classroom | centered instruction and faculty
innovations designed to enhance instructional delivery training
instruction in a diversified
classroom with emphasis on
increasing/refaining aitentiveness,

3 All KCSRP staff will undergo This activity will inforin teachers | Research focuses on the positive | 09/01/10 06/30/13
rigorous professional development | about the most recent campus effects of SRB-rclated student-
in student assessment, graduation tr3ends in curricula and centered instruction and faculty
planning, and institutional change classroom instructional delivery | training and academic progress

3 Identify and recruit parents of the This activity is intended to Inforimed parents/communities 09/01/10 06/30/13
targeted students with the highest promote campus-wide parental have the fendency to foster
ratcs of recidivism, attendance, and community involvement student academic achievement
truancy, and tardiness and, are least and school engagement
acadeinically progressive as Parcnt
Mentors.

3 Schedule and conduct monthiy This activity will inform teachers | Research focuses on the positive | 09/01/10 06/30/13
campus-Based staff development about the most recent campus effects of SRB-related student-
on Vertical/Horizontal Teams and trends in curricula and classroom | centered instruction and faculty
Differentiated Instructional instructional delivery training indicates positivism
Theines. relative to student

accomplishment

3 Schedule Principal’s Leadership This activity is designed to Instructional feaders need 09/01/10 06/30/13
Academy for the newly employed acquaint campus leaders with the | consistent professional
campus principal opportunity to lead their campus | development opportunities

3 Schedule rigorous professional This activity is designed to Instructional leaders need 09/01/10 06/30/13

development for the campus acguaint campus leaders with the | consistent professional
leadership opportunity to lead their campus | devclopment opporfunities

3 Schedule DANA Center’s and This activity is intended to help Instructional leaders need 09/01/10 06/30/13

Add additional pages as nceded,
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“Supporting Researeh
4 Provide flexible scheduling for all This activity will increase Flexible course schedules have 09/01/10 06/30/13
KMS student to accommodate those | student attendance rate, promote | been one of the reasons why
who cannot attend classes during on-titne graduation, and gives student prospcr in schiool and
the regularly schedule class periods | teachers the needed instructional | graduate with their cohort
gutonony
4 Implement a campus-wide This activity will altow students | Proper planning of a course has 09/01/10 06/30/13
Instructionally-focused and their parcnts to properly plan | the tcndeney to engage students
Calendar of course offerings for and schedule their course work during the c_lass meeting and
all students and their before the start of the school year re:ducc ¥ag-t1me during classroom
parents/families and/or semester discussion
4 Schedule staff collaborative This activity will promote Both horizontal and vevtical team | 09/01/10 06/30/13
planning that includes common common planning time for all approaches help teachers plan
planning time for horizontal and KCSRP instructional faculty, and integrate quality currieula
vertical currieula meetings and foster campus leadership and, deliver meaningfirl
discussions monitoring, and cnhance instruction for student mastery
horizontal and vertical teaming
4 Conduct weekly Learning and This process will be documented | Monthly grade-level faculty 09/01/10 06/30/13
Leadership Community Meetings by teacher Advisory Coordinator | meetings affords them the tiie
for all campus teaders and staif and Project Evaluator. The data for scli~observation and
obtained will be used to describe | reflection regarding the
the formativc process in annual development of instructional
projeet rcports. programs, individual
professional growth, and in
dealing with the diseomfort that
arises with the process of change
4 Provide to-and from transportation | This activity will decrease When students have access to 09/01/10 06/30/13
for all KMS and/or KCSRP student attendance rate and transportation, the burden/stress
studcnts to chable them to attend institutional malintegration of school attendance is lessened;
classes and graduate as stipulated in { and/or incontincnce and, promote | therchy, paving the way for
- their respective IPG/PGP | campus affiliation adequate institutional affiliation
4 Schedule on-going eurricutum and | This activity will allow the Empirical studies on faculty/staff | 09/01/10 06/30/13
instructional alignment mectings campus principal and/or Project | mectings support on-going
with all KMS/KCSRP staff to Manager to properly account for | curricula and/or instructionat
ensure project effcctives and all KCSRP instructional meeting | reflections that allow teachers to
student progress the specified project goals and adjust their classroom instruction
objectives and management
T Coordinate accelerated Instructional | Accelerated instruction fosters Studies on accelerated 09/01/10 06/30/13
flexibility to allow students to eam | student mastery of curricula and | instruction support student
credits towards their graduation instruction mastery of instruetional contents
and faster memorial recalt
4 Schedule monthly Problem This activity will decrease ATOD and unwanted 09/01/10 06/30/13
Solving activities on the tinpacts | student and/or family pregnancies have the tendency to
of dropout, graduation, dependency on ATOD use and thwart stud.cnf a.cad.emic '
drug/alcohol, and teen abusF:, reduce teenage pregrancy, | progress, ('hl"n.lmsh intercst in
pregnancy for ait KCSRP and increase student attendance sehool aetivities, and promote
- e and graduation rates dependency on government
participants and families. subsidies
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Schedule “Parent/Community
Muster” to discuss the issues at
stake for all KCSRP students at
KMS; and efforts that the
campus leadership has taken to
revamp these academic failures.
Encourage all parents/families
and community members to
participate in the KMS Geals
Night. Invite Parents/families of
KMS students at all KCSRP
functions.

Schedute monthly connimunity-

Based organizations’ meetings
to facilitate accessibility to
community services,

This aetivity is intended to

promote consistent parent and
community involvement and
generate Informed Consent®
for the on-going KCSRP
activities, goals, and objectives.

parents and/or community
stakcholders be informned and
knowledgeabie about al!
proposed activities in a campus
and/or school district,

This knowledge will promote
sehool-community reliance and
communication as well as
prevent truancy and promote
student academie performance

This activity is intended to
promote consistent parent and
community involvement and
generate 'Inforimed Consent’
for the on-going KCSRP
activities, goals, and objectives,

Regular stakeholder mestings
have the tendeney to foster active
parental/community involvement
and open comununication links
betwecen school and community

Offer for credit, a Drug and
Truancy Prevention, and Life
Skills Building class to targeted
parents/families through the
Famtilies and Student Togethes
of Southeast Texas, The name is
“Reconnecting Families and

This activity is intended to
promote consistent parcnt and
community involvement and
generate 'Informed Consent’
for the on-going KCSRP
activities, goals, and objectives,

The NCL statute requires that
parents and/or community
stakeholders be informed and
knowledgeable about all
proposcd activities in a campus
and/or school district,

This knowledge will promote
sehool-community reliance and
comimunication

Ensure that every KMS parent has a

Development Calendar for all
KCSRP and KMS activities and/or
events. Provide targeted KCSRP
parents/families and eommunity
members with opportunities beyond
the traditional school year to
participate in Technology Training

Fonm a coalition with Families and
Students Together and others

This activity is intended to
promote consistent parent and
eommunity involvement and
generate *Informed Consent’
for the on-going KCSRP
aetivities, goals, and objectives.

The NCL statute requires that
parents and/or communily
stakeholders be informed and
knowledgeabie about all
proposcd activities in a campus
and/or school district,

This knowledge will promote
school-community reliance and
communication

This is a non-profit organization
that specializes in linking

schools and community members

5 |
Youtl.”

5
preseriptive Professionat
or Compuier Courses

5

5

Invite parcnts/families and
community members to atiend the
following eampus-Bascd or KCSRP
cvent

L

This activity will help to hoost
the parental/community
involvement at KMS

;;,_g,ﬂ c A AR
09/01/10 06/30/13
| 09/01/10 06/30/13

09/01/10 06/30/13

09/01/10 06/30/13

~GonTio ]

that pavental/family and/or
community/stakeholder
involvement enriches school-to-
work transition

NCLB posits that regular 06/30/13
parentat influence fosters school-
to-home communication

| The NCLB statute promulgates | 09/01/10 06/30/13
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6 Promote institutional affiliation and | This activity is intended to Positive Action research purports | 09/01/10 06/30/13
positive school elimatef/sirueture reward best-practices, SRB for that teaehers who undergo
through the provision of campus- teachers who exhibit the highest | rigorous professional
Based ‘Performance Incentive propensity for student development have the tendeney
Awards’ achievement to have positive impacts on their

students, academicaitly ]

6 Institute a camnpus-Based and This activity will reduce student | Research studies have indicated | 09/01/10 06/30/13
distriet supported poliey relative to | atirition and classroom that a well managed classroom
student disciplinary actions and/or management fosters information recall and
infractions student achievement

6 Establish extra/co-curricula This activity will altract more Research shows that studenis 09/01/10 06/30/13
activities to atiract students into the | students into the campns and who engage in extra/co-cusricula
campus decrease institutional activities have the tendency to

. malintepration stay in school and graduate.

6 All KMS and/or KCSRP students Mentoring is a positive peer- When students are positively 09/01/10 06/30/13
will participate in mentoring and/or | student interaction that promotes | engaged in classroom activities,
cultural exchange activities student academie engagement they have the tendency to inform
designed to enhance their ability to | and reduces truaney their peers in the same manner
function in a diversified society, . they learned. ]

6 Teachers will participate in staff | This activity incorporates the Total inclusion research is quite | 09/01/10 06/3013
development programs that inclusion of special-needs affirmative on the positive
target the following areas:- students at KMSS/KCSRP effeets it has on student '
Inclusion, GT Training, classroom engagement, academic
Learning Styles, and Data Prowess, p arenta! support, and

. : institutional affiliation

disaggregation (Ruby Payne,
Dana Center, & Cambridge
Knowledge Systems).

6 Decrease discipline referrals by This is another Positive Action Research studies have indicated | 09/01/10 06/30/13
using the Key Communicators and | research, which will help that a well managed classroom
Comnunities-In-Schools to detract | elassroom teachers to deal with fosters information recall and
students from engaging in the daily classroom management | student achievement
unnecessary behaviors _problems and issues

6 Implement incentive to attract and This activity will help ameliorate | Incentives are extrinsic 09/01/10 06/30/13
sustain student attendance student stop-out from school motivators for positive student

achievement

6 Foster School-Community Linkage | This activity will link Informed parents and 09/01/10 06/30/13
where students and their parents KMS/KCSRP students and stakeholders have a positive way
can comfortably be sustained and parents with eommunity-Based of influencing student attendance
co-habit organizational and infrastructure. | and academie performance

6 Invite parents/families and This activity will help to Parentai involvement is a 09/01/10 06/30/13
community-Based business leaders | acquaint the stakeholders about positive impact on student
to attend school functions campus events/activities academic achievement
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Crltlcal Success Factor 7
u Implement campus-based and/or | This activity wilt help campus District-wide and campus-Based | 09/01/10 06/30/13
district-wide locally developed leadership, teachers, students student assessment and teacher
student assessment, teacher and/or parents to determine the appraisal tools help eampus
appraisal, and institutional extent to which extent the leadership and teacher to
evaluation instrument(s) KCSRP is effective evaluate their classroom
insiructional effectiveness
Schedule monthly on-going job- | This activity will help camplus District-wide and campus-Based | 09/01/10 06/30/13
cmbedded professional leadership, teachers, students student assessment and teacher
development in the weakest-areas and/or parents to detennine the appraisal tools help campus
on campus-Based curricula and/or extent to which extent the leadership and teacher to
instructional arcas KCSRP is effective evaluate their classroom
instructional effectiveness
B Develop and schedule the math, This activity will help campfus Districi-wide and campus-Based | 09/01/10 06/30/13
seience and integrated math and leadership, teachers, students student assessment and teacher
science projects that will include and/or parents fo determine the appraisal tools help campus
teacher instructional materials and extent to which exient the leadership and teacher to
asscssment strategics and materials, | KCSRP is effective evaluate their classroom
Conduct training for teachers on the instructional effectiveness
use of the instructional materials.
Initiate and support institutional This activity will help campfus District-wide and campus-Based | 09/01/10 06/30/13
strategies to promote teacher leadership, teachers, students student assessment and teacher
retention, reduce staff attrition, and | and/or parents to determine the appraisal tools help campus
attract quality instructional faculties | extent to which extent the teadership and teacher to
to the eampus KCSRP is effective evaluate their classroom
instructional effectiveness
B Strive to recruif the most highly This activity will help camp|us District-wide and campus-Based | 09/01/10 06/30/13
qualified teaching foree to improve | leadership, teachers, students student assessment and tcacher
student performance, teacher and/or parents to determine the appraisal tools help campus
retention, and teacher quality extent to which extent the leadership and teacher to
KCSRP is effective evaluate their classroom
instructional effectiveness
Offer additional district-wide or This activity will help campfus District-wide and campus-Based | 09/01/10 06/30/13
campus-Based incentive to leadership, teachers, students student assessment and teacher
mathematics, seience, and/or andfor parents to determine the appraisal tools help campus
special education teachers who extent to which extent the leadership and teacher to
choose fo join the faculty ranks at KCSRP is effective evaluate their classroom
KMS/KCSRP instructional effectiveness
Provide on-going support to This activity will help campfus District-wide and campus-Based | 09/01/10 06/30/13
teachers via technology (phone, leadership, tcachers, students student assessment and teacher
internet, video conferencing, etc.). and/or parents to determine the appraisal tools help campus
Provide the campus and the district | extent to which extent the leadership and teacher to
with the cvaluation support it needs | KCSRP is effective evaluate their elassroom
to evaluate the resulfs of the instructional effectivencss
math/scicnee project intervention
L on student achievement,
Add additional pages as needed.
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| Extending the period of availability of school improvement funds.
This waiver extends the “life” of the funds for two additional years;} allowing the state to fund the
grant period for three years to the LEA on behalf of the eligible campus, as long as the campus
meets the requirements of implementation of the grant program.

Q “Starting over” in the school improvement timeline for Tier T and Tier 1I Title I participating schools
implementing a turnaround or restart model.
Under this waiver, the LEA with an eligible Tier I or Tier IT campus implementing the turnaround model or
restart model may have their School Improvement status reset regardiess of the actual AYP status and other
school improvement interventions, such as Schoof Choice and Supplemental Education Services (SES) would not
be applicable. This walver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

o Implementing a school wide program in a Tier ¥ or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model selected. (Not Applicable)
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On-Going Monitoring/Continuous Improvement Plan

Grade-level specific instructional facuity will meet to review and reflect on their progress monthly. The Project Evaluator, Dr, T. N,
Tkegulu, will develop “process observation™ and “action itemn” forms. Each form will be completed by a designated teacher/staff or
canipus administrator during their monthly meetings. The “process observation” will gauge the contributions of staff toward problem
solving, and the “action iten1” will record any changes that are made to staffing, scheduling, procedures or insiructional techniques.
These will be forwarded to the evaluator monthly, and analyzed along with performance data for an annmal report.

Ensuring ongoing monitoring and continuous improvement is critical to the successful completion of the project. In addition to soliciting
feedback from stake-holders—including students, teachers, administrators, parents, mentors, and project staff, the Cognitive Tntor/Nova
Net software will be used in several ways to ensure that students are progressing through their IGP's at an acceptable rate, The software
can be nsed to track the frequency and duration of student sessions, which will alert progran staff of instances when students are not
using the software as prescribed. Program staff can then determine thie reason (e.g., computer access, teacher time, student disinterest)
and ensure that the particular challenged is resolved and the student continues to progress through the software. In addition, the
frequency and depth of the Cognitive Tutor/Nova Net products’ reporting system will enable KCSRP Management Team to immediately
determine each student’s level of proficiency with respect to TAKS objectives and performance.

Quantitative/Qualitative Data Collection Methods/Procedures

The proposed evalnation plan for the KCSRP is Based on process-oriented quantitative and qualitative measures. The project/program
evaluation plan addresses the assessment and implementation of ongoing procedures within the programs and services. The plan calls for
weekly, monthly, quarterly, bi-annuval, and yearly monitoring by the Project Evalnator. The project objectives will provide the bases for
the gnantitative and qualitative measures of the KCSRP successes, Measurement tools, such as the standardized test results (TAKS &
SAT/ACT), attendance records, individual student report cards, results from the TAKS Exit Level and core subjects, BISD Six-week
examination results, and completed student and faculty evaluation forms will help evaiuate the project effectiveness, as well as staff
accountability in attaining the stated goals and objectives.

Qualitative and quantitative data will be collected from a variety of sources, including teacher and counselor data, the AEIS repoit, and
the Cognitive Tutor software/Credit recovery. The software will provide frequent data reporting and analysis opportunities. The software
will enable stakeholders to view individual student data by TAKS/SAT/ACT objective so that instructional strategies and materials are
always focused on the specific areas of need of each student. In addition, the software will enable program staff to disaggregate data by
student group (e.g., ethnicity, socioeconomic status, LEP status, etc.), enabling program staff to quickly identify additional or different
resources that may benefit a given group of students. Data can also be disaggregated by teacher or classroom, and can thus inform
teachers’ individual professional development plans, highlighting specific content and/or skill areas in which the teacher may need
additional training, which will in turm benefit his/her students. The richness of the data provided and the frequency of reporting will
ensure that all students progress appropriately along the learning continuum established in their individualized graduation plans and that
instructional materials/strategies are updated on an ongoing basis to meet student necds.

Qualitative interviews will also be used to ascertain where participants are and how they can best be helped. The program will survey
students af the beginning of the progranm. Program assessments will be carried out at the beginning, middle, and end of the grant cycle.
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Formative Evaluation Plan

The KCSRP adopts the systems approach principles for the evaluation of the project and program activities. An evaluation research with
a combination of ‘Holistic and Action Research Evaluation Designs,’ has been chosen for this endeavor. Whence, the KCSRP, in
accordance and compliance with its mission and goals, will use a broad-Based, integrated system of evaluation and planning to
determine its effectiveness and, will also utilize these results to guide future prograin and policy reformns and improvemerts.

Furtherraore, the Project Director, Evaluator, and Coordinators will continnonsly monitor the extent to which the activities of the project
are being implemented, the effectiveness of the activities in achieving stated goals and objectives, the impacts of these goals/objectives
and strategies/activities on the targeted students, and the extent to which performance outcomes are being met through:-

® Cognitive Tutor/Cainbridge Managenent System software can provide data related to student usage over time. For example,
analysis of student usage reports can indicate whether students actually progressed through the Cognitive Tutor as prescribed in
their IPGs/PGPs aud IGPs.

@ The Cognitive Tutor Software/Credit recovery approach will be used widely and by a variety of constituents, including
teachers, students, parents, mentors, counselors, and schoot and district personnel. Each constituent use will be evaluated on a
number of factors:-

»  Teachers will evaluate the software for ease of use; effectiveness of reports; readability, etc.;

»  Students will evaluate the software on a variety of criteria, incliding interest/engagement, ease of use, readability,
etc.;

»  Parents who use the software will evaluate it on ease of use and effectiveness;

»  Mentors, Counselors, and School/District Adwninistrators witl evaluate the effectiveness of the reports and the ability
of the reports to suggest remediation and acceleration strategies.

» By comparing student progress throngh the Cognitive Tutor/Credit Recovery product with actual TAKS, SAT, and
ACT scores, a correlation can be drawn between use of the software and improved success on BISD six-week exams,
TAKS, SAT, and ACT.
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Quantitative and Qualitative Data Collection Methods to Assess Project Effectiveness

1) Number of students enrolled in the Recommended High School Program or the Distinguished Achievement Program

2) Administer the Cognitive Tutor/Nova Net diagnostic tools to provide diagnostic and assessment information about student
skills and instructional needs in anticipation of 2011 TAKS testing. The assessment will generate a prioritized list of objectives
and learning needs for each student, which will be a Basic component of the 1GP/PGP and will identify areas of weakness
across special populations. Diagnostics will be implemented on a "staggered"” schedule based on the Spring 2011 testing
schedufe.

3) Train teachers and counselor(s) to develop IGPs/PGPs that cover TAKS areas through {1} appropriate training in the
Cognitive Tutor Software/Cambridge Management System and use of the data to identify pertinent objectives not being
mastered and (2) campus staff development activities to be spearheaded by the Staff Development Department,

4) Campus administrators will work with KCSRYP teachers to analyze the PACE, PLATO, and Coguitive Tutor/Nova Net data
related to individual and group TAKS deficiencies and work with teachers to create and implement a short-term instructional
plan Based on Cognitive Tutor diagnostic feedback and incorporating Cognitive Tutor/Nova Net online courses to, among other
instructional resonrces, provide a customized leaming pathway for each student aimed at accelerating instraction in areas of
TAKS deficiency, Analysis and implementation will be prioritized Based on TAKS administration scheduls,

5} Use periodic quizzes and practice tests in conjunction with established campus/district benchmarks to continue to customize
student learning pathways in anticipation of the 2006 TAKS administration and to ensure that target student populations are
accessing appropriate instrictional materials and strategies. Analysis will be prioritized Based on TAKS adininistration
schedule as described above. Assign site-Based students to tutors.

6) Make LU graduate students visible in classrooms. Campus administrators will work with teachers to coordinate sumnmer
instructional activities Based on school schedule and individual student needs. Summer instructional stratcgies may include
sumnmer institutes, continued in-class instruction during summer school or for year-round schools, parent outreach activities,
and other strategies designed to ensure that students continue to progress through the PLATO, PACE, and Cognitive Tutor
customized learning pathways and receive instruction using existing and new resources focused on improving TAKS
achievement.

7) Analyze Spring and Summer/Faill 2009-2010 and 2010-2011 TAKS results against periodic PACE/PLATO and Cognitive
Tutor/Nova Net assessment data to determine persistent areas of weakness for students in target population. Adapt Individual
Graduation Plans accordingly and re-focus instructional materials and strategies accordingly,

8) Administer the PLATO/PACE and Cognitive Tutoi/Nova Net PSAT/SAT diagnostic tests to determine students’ current
strengths and weaknesses with respect to college-level skills and objectives. Assign students to nientors and tutors,

9} Each student’s IGP/PGP will incorporate multiple strategies for acceleration Based on pertinent diagnostic data in the student’s
individualized graduation plan, including the use of PACE, PLLATO, and Cognitive Tutor online PSAT/SAT courses.

10} Six-week benchmark assessments will be scheduled starting in the Spring of 2011 and lasting throughout the smnmer and
school year 2012-2013, coordinated with the district/campus benchmarking system, to track students® progress, Use of the
PACE, PLATO, and Cognitive Tutor software will enable instructors to target objectives not being mastered and to either
change their approach to teaching or remediate the students as needed.

11) Dropout rate among Economically Disadvantaged students and other student subgroups and nuinber of students enrolled in

L advanced courses by student subgroups.
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Strategies and potential sources of support initiated during the first year of the KCSRP grant will continue with the exception of Data
Projectors and other capital outlays. Second Year Implementation: The district will use the same structure and implement projects in
social studies, Repeat the mnath and science project sequence with two new groups of students. Strategies and potential sources of
support initiated during the first and continued in the second years of the KCSRP grant will continue with the exception of Data
Projectors and other capital outlays. Third Year Implementation; The district will repeat the math and science project sequence with
two new gronps of students and new groups for social studies. The district could then inplement a language arts project sequence.

The math, science, and integrated math and science projects will be initially Based on the mnath aud science TEXTEKMS niaterial, and
then extended. The projects will be designed to provide opportunities for the use of research Based "high yield instructionat
strategies". Each project will have an imbedded set of formative assessments as well as summative assessments, to ensure the student’s
aster the designated TEKS for the project. These inclnde: (1) Canipus-Based Staff Development, (2) District-wide Professional
Development, (3) Technical Assistance/Consultant (Dana Center, Cambridge Knowledge Systems, and ESC-13), (4) Data Management
(Cambridge System), (5) Community-Based Organizations (i.e., L. L. YMCA, Families and Students Together, Lamar University, CIS,
Key Conunnnicators, Lamar Institute of Technology, and BISD and LU “I Have A Dream™), Other project-Based goal-oriented
activities include Crises Intervention Counseling, Carnegie Learning Cognitive Tutor, Cirriculom and Instruction Approaches, Campuns
Management/restructure and governance, and Parental and Commumnity Involvement

The Charles A, Dana Center will provide support in the following ways:
»  Develop the math, science and integrated math and science projects that will include teacher mstructional materials and
assessment strategies and materials,
»  Conduct training for teachers on the use of the instructional materials,
> Provide on-going support to teachers via technology (phone, internet, video conferencing, etc.).

Charles A. DANA Center and ESC-13 will Provide BISD and KMS/KCSRP with the evaluation support it needs to evaluate the results
of the math/science project intervention on student/project achievements:,

1) Develop and hold two parenting workshops on effective parent-student commmunication strategies every semester,

2) Conduct monthly/guarterly KCSRP staff meetings to discuss students’ progress, dropout prevention strategies, program
implementation, and project effectiveness. ldentify and recruit parents of the targeted students with the highest rates of
recidivism, attendance, truancy, and tardiness and, are least academically progressive as Parent Mentors.

3) Administer the Coguitive Tutor/Nova Net diagnostic tools to provide diagnostic and assessment information about student
skills and instructional needs in anticipation of 2011 TAKS testing. The assessment will generate a priovitized list of
objectives and learning needs for each student, which will be a Basic component of the IGP/PGP and will identify arcas of
weakness across special populations. Diagnostics will be implemented on a "staggered" schedule Based on the Spring 2011
testing schedule.

4) Campus adininistrators will work with KCSRP teachers lo analyze the PACE, PLATQ, and Cognitive Tutor/Nova Net data
related to individnal and group TAKS deficiencies and work with teachers to create and implement a short-term instructional
plan Based on Cognitive Tutor diagnostic feedback and incorporating Cognitive Tutor/Nova Net online courses to, among
other instructional resources, provide a customized learning pathway for each student aimed at accelerating instruction in
areas of TAKS deficiency. Analysis and implementation will be prioritized Based on TAKS administration schedule.

5) Analyze Spring and Summer/Fall 2009-2010 and 2010-2011 TAKS results against periodic PACE/PLATO and Cognitive
Tutor/MNova Net assessiment data to deternine pevsistent arcas of weakness for students in target population. Adapt Individual
Graduation Plans accordingly and re-focus mstructional materials and strategies accordingly.

6) Six-week benchmark assessments will be scheduled starting in the Spring of 2011 and lasting throughout the surmmer and
school year 2012-2013, coordinated with the district/campus benchmarking system, to track students’ progress. Use of the
PACE, PLATQ, and Cognitive Tutor software will enable instructors to target objectives not being mastered and to either
change theit approach to teaching or remediate the students as needed.
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Performance Assessiment and Evaluation Goals: District and Campus Involvement

Office of Assistant Superintendent for Researeh, Planning, and Evaluation

The Offiee of Research, Planning and Evaluation wader the teadership of Dr. Timothy Chargois has taken under its wings the Departments of
Information Services (Mr. Gregory Schumacher, Director) and Performance Management/Instruetionat Technology (Dr. Kimber Kaight, Director).
The additions of both departments will help to increase the district’s ability to effeetively manage research, evaluation, information services,
technology and student performanee, The Aceountability website will contain up-to-date information pertaining to performance management,
research, strategie eampus planning and testing and evaluation. Dr. T. Nelson Ikegulu, the Programs Evaluator, is also in this department.

Title Programs Depariinent

The Title Programs Department is lead by Cathy F. Chavis with three supervisors and one parent involvement coordinator. Beaumont ISD serves
more than 70% of its students through federal funding. The NCLB is about a eonunitment to all children, and of eourse, it’s one that we absolutely
must honor if we’re going to continue to thrive as the great nation that we are. At the ¢ore of the No Child Left Behind Aet are a number of measures
designed to drive broad gains in student achievement and to hold states/districts and schools more aceountable for student progress. The NCLB law
requires strong accountability that, for the first time, holds every public sehiool aceountable for results, inejuding results for those groups of children
who typieally don’t perform well — many of whom are from raeial or ethnie minorities, live in poverty, have disabilities or do not have English as their
first language. The measure of aceountability is Adequate Yearly Progress (AYP .

Currieulum and Instruetion Department

The Currieulum and Instruction Department is under the leaderships of the Assistant Superintendents for Elementary and Secondary Sehools
respectively. This department will be responsible for the development if the curricula and instruetion (i.e.,. Matheinaties, Seience, Reading/Language
Arts, and Soeial Studies) for the KCSRP.

King Middie School{i.e.. King Comprehensive Sehool Reform Projeet)

The strategies included in KCSRP proposal are intended to enable all students achieve the projeet goals so that they can do well on eollege entrance
exams, and/or embark on a ehallenging, well-paying carcer. These strategies are briefly reviewed on the following pages. The KCSRP programs and
activities are designed to address the holistic student edueational endeavors, The curricula emphases are aligned with TEKS objectives in aceordance
with the State Board of Edueation course offerings and the distriet’s Curricula and Seope/Scquence for each of the eore eourses. These courses are not
locally developed, and as such, may be used as credit eourses, The District and KCSRP Management Team have chosen Cognitive Tutor and Nova
Net computer assisted/interactive programs to supplement elassroom instruction as weH as during the *TAKS Attack’ Extended Day sessions. These
computer software programs reinforee skills and knowlcdge and, are aligned with the TEKS.

The Diagnostic Assessments and [nterventions selected for the KCSRP inelude the BISD Six-week examination (at three-week intervals), the
TAKS tests for the 9% - 127 grades, the PSAT/SAT and PACT/ACT tests, periodic grade-level quizzes, and the Individuatized/Personatized
Graduation Plans (IGP/PGP). The KCSRP Management Team will use the district’s three-week sub-group monitoring reports and the distriet’s six-
week examination results to evaluate and determine student readiness and potential for placement in appropriate instructional programs and/or for
Extended Day and Academic or Educational Enrichment, as well as readiness for coltege.

The PSAT/SAT and/or PACT/ACT diagnostic assessments will be used to determing student readiness for college preparatory cowses and/or
placement in Advanced Placemcnt {AP) or Internationat Baccalaureate {IB) courses. The Cognitive Tutor/Nova Net diagnostic tools will be used to
provide diagnostic and assessment information about student skills and instructional needs in anticipation for 2011 TAKS testing. These assessments
will generate pricritized list of objectives and learning needs for caeh student, which will be a Basic component of the IGP/PGP and will identify areas
of weakness across special populations. Diagnostics will be implemented on a "staggered” schedule Based on the Spring 2011 testing sehcdule.
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The BISD/KCSRP teachers will undergo specialized training, in the form of professional developument to aequaint thein with the speeifies of the
IGP/PGP and Cognifive Tutor/Nova Net Software. The Cognitive Tutor/Nova Net developer will train teachers to develop IGP’s and/or PGP’s that
cover these TAKS areas through (1) appropriate training in the Cognitive Tutor/Nova Net sofiware and use of the data to identify pertinent objeetives
not heing mastered and through (2) eampus-Based staff developmnent activities. The Cambridge Management System will manage the PGP database.

i1 Extended Day/Curricula Modification - - the Teacher Advisory System, Change in course seheduling, Before- and After-school tutorial
assistance, Vocatioual and Career Foeused Classes, and Diseipline Management Plan for students in In-Sehool Suspension.

M  University-Based Career Awareness - - Dual Credit, Distance Learning, Mathcmatics and Seienee Dana Center Projeets in Mathematies,
Science, ELA, & Soeial Studies, Sunumer School, , Team Building, and Inter-disciplinary/Vertieal and Horizontal Team Teaching,

B Professional Development - - in the weakest areas (Mathematics, English/Language Arts, and Science) for KCSRP teachers from all eore
subject areas.

The KCSRP overarching goals inciude:
%] To train and acquaint the current principal on school improvement initiatives by the end of September 2010,

IZI To implement high eurricula standards for all students and alignment of all educational components with the Distriet’s currieula
and state’s fraineworks. To increase the TAKS-All Subjects Taken passing rate for Mathematics and Seience students to 65% and
70% respectively by the end of the May 2011; and in inereracnts of 10% and 5% in subsequent school years.

IZ To introduce technology-Based Individual/Personal Graduation Plans and Credit Acerual {using the Cognitive Tutor Software
Program and Cambridge Management Systent) systems that will help to reduce the number of disciplinary actions by 20% in year
one, 30% by the second year, and by 40% by the third year, as well as incrcase number of students who graduate with their cohort
in increments of 10%, 20%, and 30% for the first to third years.

M Academic suecess will improve as demonstrated through: Exit Level (8% grade) TAKS passing rate increasing by 15% each
successive year of the KCSRP existence at KMS; by improvement in student GPA’s; by PSAT/ACT preparedness scores
improving by 13% each suecessive year of the project; and by increasing numbers of students taking and passing advanced level
of AP/GT and/or honors courses. A focus on teaching and lcarning through the provision of eontent-speeifie professional ‘
development for all instruetional faculties and research-based curriculum and instruction with emphases on teaeher performance
and student learning at all grade levels.

L7_l To ereate an institutional atmosphere that fosters school-community interactions through the implementation of the Tudividual
Education and Graduation Plans; parental involvement and family-student intcraetions; and linking students and communities and
promoting school-to-work transition. Improve sehool bonding (i.e., institutional affiliation), as demonstrated in the altendance rate
of all students, speeifically by deereasing absenteeism by 15%, 10%, and 6%; and through the implementation of Individual
Edueation and Graduation Plans,
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| Improve Student Achievement in Reading AEIS/TEKMS Data 81% 86% 91% 94%
Improve Student Aehievement in Writing AEIS/TEKMS Data 92% 94% 953 976%
2 lmprove Student Achievement in Mathematics AEIS/TEKMS Data 57% 63% 795 86%
3 Improve Student Achievement in Science AEIS/TEKMS Data 40% 61% 82% 88%
T Improve Student Achievement in Social Studies | AEIS/TEKMS Data 68% 75% 82% 90%
[ Weekly Classroom Walkthrovghs (CWTs),
5 curriculwim alignment with state/district AEIS, ltem Analysis 79% 84% 39% 94%
standards, & data disaggregation
6 iﬁﬁ‘i‘;ﬁ%ﬁi"iﬂit‘ﬁ}esefi'éilSi"?éé“ssf,’c‘iﬁii‘é?uﬂ‘ies R 63% 8% 82%

Increase the Use of Quallty Data to Drwe Instructlon ~ Enter the annual goals for mcreastng the use of quallty
data to-dri e mstru*t' : |

Weekly analyses of student performanee data by | Item: Analysis and a o o o

! subgroups TEKMS Data 65% 9% 83% 24%
Schedule quarterly *liem Analysis’ student Item Analysis and

2 performance data analyses by subgroups to Subgroup Monitoring | 65% 79% 83% 94%
monttor and puide instruction and curricula report

3 yse Iter_n Analysns_ Program t(.)- enhanc_:e It(_am frﬂmalyms & 65% 79%, 83% 94%
instructional practice and curricula alignment District Benchmark

4 Weekly Extenqed Day Tutoria!’ to improve Subgroup Momtoru}g 65% 79% 3% 94%
student academic performance Reportftem Analysis

5 \\_fc.ekly staff meetings for student progress and Itsm .Analysm & 65% 79% 23% 94%
project effectiveness Distriet Benchmark
Schedule staff training to acquaint all .

6 | KMS/KCSRP staff about the neecssity to liem Analysis & 65% 79% 83% 94%

o District Benchmark

operationalize all student assessment data
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ke
Provide ‘Principat Academy Professional Staff Development o o o o

! Development” opportunity to campus leaders Sign-in Sheet/Log 68% 9% 83% 98%
Schedule and conduct monthly campus-Based Staff Devel ¢

2 staff development on Vertical/Horlzontal Teams S'a . esvﬁ ol;;ilen 68% 79% 83% 98%
and Differentiated Instructionat Themes, ign-in sheet/L.og

3 Schedule Principal’s Leadershx;? A'cademy for S?aﬂ‘ Pevelopmem 63% 79% 83% 98%
the newly employed campus principal Sign-in Sheet/Log
Schedule rigorous professional development for | Siaff Development

4| the eampus leadership Sign-in Sheef/Log 68% 79% 83% 98%
Schedule DANA Center’s and Cambridge

5 Kn.owledge Systerr!s profession development Sfaft Pevelnpment 58% 799 83% 98%
for all campus staff on campns change and Sign-in Sheet/Log
restructuring
Conduct weekly Learning and Leadership Staff Devel

6 Community Meetings for alf campus leaders and tait Developinent 68% 79% 83% 98%
staff Sign-in Sheet/Log 1

[n_cl"ea“"Lea} rning Time Enter the ,alih_ual goals fqr‘in_crcas-ing_ léarnin_g time on the calﬁ‘pus_, to whieh the-LEA is holding the campus accountable,

Coordinaté é&éeieféied instructional ﬂaxibiliiy to
I altow students to earn credits towards their TEKMS Data 68% 79% 83% 98%
graduation
Provide to-and from transportation for all KMS
2 and/or KCSRP students to enable fhem to attend | TEKMS Da.ta and 68% 79% 83% 98%
classes and graduate as stipulated in their Transportation Log
respective IPG/PGP
Provide flexible scheduling for aft KMS student c Sipn-in Sh
3 to accommodate those who cannot attend elasses &a.[n}géiqsl%“tn et | 68% 79% 83% 98%
during the regularly schedule elass periods ata
B Implement a campus-wide Instructionally- ” Sion-in Sheet
4 focused Calendar of course offerings for all Ampus Sign-in SICEt 1 6894 79% 83% 98%
. e & TEKMS Data
students and their parents/families
Schedule staff collaborative planning that
includes common planning time for Campus Sign-in Sheet o
R . ; . 799 3% 89
3 horizontal and vertical curricula mmeetings & TEKMS Data 68% 9% 83% 98%
and discussions i
Schedule monthly Problem Solving '
activities on the impacts of dropout, c Sien-in Sheet
6 graduation, drug/alcohol, and teen AMpus Sign-in Sheel 1 geos, 79% 83% 98%
. . & TEKMS Data
pregnancy for alt KCSRP participants and
families, |
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____TexasTitle ! Priority Schools Grant ____
“Schedule # 4C-=Performance Assessment and Evaldation -

Schedule “Parent/Community Muster” to
discuss the issues at stake for all KCSRP | Campus and Parent

{ students at KMS; and efforts that the Involvement Sign-in | 58% 69% 78% 87%
camnpus leadership has taken to revamp Sheet/Log
these academic failures.
Schedule monthly comnmunity-Based Cawmpus and Parent
2 organizations’ meetings to facilitate Involvement Sipn-in | 58% 69% 78% 87%
accessibility to community services. Sheet'Log ]

Ensure that every KMS parent has a
preseriptive Professional Development
Calendar for all KCSRP and KMS activilics

and/or events. Provide targeted KCSRP Campus and Parent

i 1 0, i} 0, 0,

3 parents/families and community members Isi;]volt}ffment Sign-in  58% 69% 78% 87%

with opportunities beyond the traditional eciL.og

school year to participate in Technology

Training or Computer Courses

Forim a coalition with Familics and Students Campus and Parent
4 Together and others Involvement Sign-in | 58% 69% 78% 87%

L Sheet/Log

Encourage all parents/families and Campus and Parent

5 communify members to participate in the Invog. ement Sign-in | 58% 69% 78% 879%

KMS Goals Night. Invite Parents/families | o o o/Log
L J of KMS students at all KCSRP functions. |

1 the LEA is holding th

Im‘pi ve Scltool Climate = Ente the annual goals for ihipmﬁng the sehool élimalc; to whi é Qaimpué aécdw_itable.

“ hIn&p ement ‘Per ormance—Bése ncéntiﬂve' T AEIS and Campus
t Pay’ to attract and retain teachers and Distriet Logs 43% 51% 768 88%
Foster School-Community Linkage where [
2 students and their parents can comfortably be AEIS and Campus 43% 57% 76% 88%
sustained and co-habit and District Logs
Invite parents/families and community-Based | AEIS and Campus o o o
3 business leaders to attend school functions and District Logs 43% 7% 768 88%
Promote institutional affiliation and positive
school elimate/structure through the provision | AEIS and Campus s o o
4 of campus-Based ‘Performance Incentive and District Logs 3% 57% 768 88%
Awards’
Institute a campus-Based and district
5 supported poliey retative to student AEIS and Campus 13% 57% 768 88%
disciplinary actions and/or infractions and District Logs
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Implement campus-Based and/or district-wide

1 locally developed student assessment, teacher PDE\I/);:AOS ﬁ;ﬁzftsiiiﬁn-in 67% 12% 849 91%
appraisal, and instifutionat evaluation Sheets /Eo s & ¢ ° ’ ’
instrument(s} &

Schedule monthly on-going job-embedded -

5 professional development in the weakest-areas EE?QOS ?z::nsgffn-in 67% 729 849% 919
on campus-Bascd curricula and/or instruetional Sheet sff,o s & ° ° ° °
areas £

N Develop and schedute the math, science and
integrated math and science projects that will o

3 include teacher instructional materials and g:; g}ng\gsu ;:ltcﬁ?d 67% 729 84% 91%
assessment siratcgies and materials, Conduct Sipn-in She?:lt) JLops ¢ * ° ’
training for teachers on the use of the g g
instructional materials,

|t s il i | campuspisiong |
and attract quality instructional facultics to the Sign-in ;heelt) s/Logs ’ ¢ ° °
campus £ &

Strive to recruit the most highly qualified

5 teaching force to improve student performance, Personnel Records 88% 100% 100% 100%

teacher retention, and teacher quatity B

Other - Eﬂt@'f any otﬁe} annual goals for iﬁqﬁroy’e,me_nt to which the LEA is holding the §:é’mpu_s accountable.

Schedule Lamar University graduate
students to tutor students during classroom
instruction as Teaching Assistants, as well
as Lab Assistants for the Credit Recovery
and helping the classroom teacher in the
comse of the day’s vegular instruction in the
four core academic subjecis.

Campus Sign-in
Sheet

40%

63%

79%

92%

Provide all KMS/KCSRP stakeholders with the
opportunity to aceess/view their children’s
weekly and/or six-weekly academic progress

TEKMS Data/log

35%

58%

4%

92%

Offer additional district-wide or campus-Based
incentive to mathematics, science, and/or special
cducation teachers who choose to join the faculty
ranks at KMS/KCSRP

Campus and Distriet
Records

12%

43%

67%

81%
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“No Barriers R SR R
# No Barriers Students Teachers | Others
000 The applicant assures that no barriers exist to equitable access and 0 O 0
o participation for any groups. . N S
‘Barrier: Gender-Specific Bias . " L TR LA T T L L T Y
¥# Strategles for Gender-specmc Blas Students Teachers Others)l
AOL Expand opportunities for historically underrepresented groups to fully 0 3 0
participate
ADZ Provide staff development on eliminating gender bias 0 ] 1
AO03 gir;iure strategies and materials used with students do not promote gender 0 0 O
AQ4 Develop and implement a plan to eliminate existing discrimination and the 0 0 0
effects of past discrimination on the basis of gender
AO5 Ensure compliance with the requirements in Title IX of the Education 0 0 0
Amendments of 1972, which prohibits discrimination an the basis of gender
ADG Ensure students and parents are fully informed of their rights and 0 0 O
responsibilities with regard to participation in the program
A99 Other (Spemfy) Not Applicable (<] > 24 _4
Barrier: Cultural, nguistlc, or ECOHOI‘I‘HC Dtverssty T . S
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
BO1 Provide program informatlon/materials in home language Ol [ 2
| BO2 Provide Interpreter/transiator at program activities 0 ] 0 N
Increase awareness and appreciation of cultural and linguistic diversity through
BO3 0 O O
a varlety of activities, publications, etc. ]
BO4 Communicate to students, teachiers, and other program beneficiaries an 0 0 0
appreciation of students’ and famities’ linguistic and cultural backgrounds
BOS Devetop/maintain community involvement/participation in program activities O R 0O ]
BOG Provide staff development on effective teaching strategies for diverse N 0 0
populations |
BO7 Ensure staff development is sensitive to cultural and linguistic differences and 0 O O
communicates an appreciation for diversity ]
ROS 7 Seek technical assistance from Education Service Center, Technical Assistance 0O [ g
Center, Title I, Part A School Support Team, or other provider
| BO9 Provide parenting training O 3 ]
B10 | Provide a parent/family center 0 O O
Bl1 Involve parents from a variety of backgrounds in decision making O O 0
B12 Offer “flexible” opportunities for parent involvement including home tearning 0 0 0
activities and other activities that don’t require parents to come to the schoo!
B13 Provide child care for parents participating in school activities O | B
Acknowiedge and include family members’ diverse skills, talents, and 5
B14 knowledge in school activities G O
B1S g:g;g% adult education, including GED and/or ESL classes, or family literacy 0 O 0
| B16 Offer computer literacy courses for parents and other program beneficiaries 0 | [}
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# R Strateglés fof Cultura! ngu:suc, or Economlc Dwersrty Students Teachers Others

B17 Conduct an outreach program for traditionally “hard to reach" parents O O |

B18 Coordinate with community centers/programs O 1 O

B19 ggsigacé'gl’?borat{on/assistance from business, industry, or institution of higher | 0 0

820 Develop and implement a plan to eliminate existing discrimination and the O O ]
effects of past discrimination on the Basis of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of

B21 1964, which prohibits discrimination on the Basls of race, national origin, and O O |
color

B22 Ensure students, teachers, and other program beneficlaries are informed of O Ol O
their rights and responsibilities with regard to participation in the program

| Provide mediation training on a regufar Basis to assist in resolving disputes and

B23 O O (]

complaints

B99 Other (Specify}
Barrier: Gang-Related Activities

O
O
O

# Strategies for Gang-related Activities | students Teachers Others
Co1 Provide early intervention, O O P
Co2 Provide Counseling. O O
Co3 Conduct home visits by staff. O [ O
co4 | Provide flexibility in scheduling activitles, 0 ] 0
co5 Recruit volunteers to assist in promoting gang-free communities. D B O 0
C06 | Provide mentor program. a Ci 0o ]

L«CO? ;';g;ﬁi'r bsj:g?:r;?‘f%fég school recreational, instructional, cultural, or artistic O 0 0
Provide community service programs/activities. O O O

|__co9 Conduct parent/teacher conferences. (] O O
Ci0 Strengthen school/parent compacts. O O 0
c11 Establish partnerships with law enforcement agencies, O d 3
Cc12 Provide conflict resolution/peer mediation strategies/programs. O (] J

c13 ggﬁfgactzgﬁboraﬁon/assistance fror businass, industry, or institution of higher 0 ) O] |
ci4 | ;;?‘\gff; 'tar?égr?g&g?rmatlon to teachers, school staff, & parents to deal with 0 O 0
C99 Other {Speclfy) D O (]
Barrier: Drug-Related Activities o : '
# Strategies for Drug-related Activities Students Teachers Others

Do1 Provide early identification/intervention. 0 ] ]
DO2 Provide Counseling. O 0 X
D03 Conduct home visits by staff, i 0 4
D04 Recruit volunteers to assist in promoting drug-free schools and communitles. ] O [X]
[_DOS | Provide mentor program. O D B

0 T
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VDVOB g:g;;c;i i;legz:;e\{%fé‘e;r school recreatlonal mstructlonal culturai or artlsttc ] 1 0 5
DO7 Provide comrunity service programs/activities O | P
D08 Provide comprehensive health education programs. d il B
D09 | Conduct parent/teacher conferences. O 3
| D10 | Establish school/parent compacts. 0 ] M
D11 Develop/maintain community partnerships. 0 I X
F—_D]LZ Provide conflict resolution/peer mediation strategies/programs. O )
D13 ggﬁléact?;ﬁborattonfassistance from business, industry, or institution of higher O 0 ) |
I D14 Provide traini_ng/lnformation to teachers, school staff, & parents to deal with 0 0l 5
B ggﬁ(ﬂ?éﬁ;?ﬁigiﬁnisjassistance from business, Industry, or institution of higher
D15 education. ' v i O 0 &
D99 Other (Specify) 0 0 X
Barrier: Visual Impairments . ) . R R
# Strategies for Vlsual Impairments Students Teachers | Others
EO1 Provide early identification and intervention. ] 0 [
EQ2 Provide Program materials/information in Brallle. O O 4
EO3 Provide program muaterials/information in large type. ] I B2y
EQ4 Provide program materials/information on tape. | ) [} X
E99 | Other (Specify) | i o O [~
‘Barrier: Hearmg Impalrments : o T
# Strategies for Hearing Impairments Students Teachers | Others
FO1 Provide early identification and intervention, 0 O I
FO2 Provide interpreters at program activities. 0 O ]
| F99 Other (Specify) O O |
Barrier: Learning Disabilities S S
# Strategies for Learnmg Disabilities Students Teachers ?thers
GO1 Provide early identification and intervention. | [l O X
GO?2 Expand tutorial/mentor programs. i a | X
GO3 Provide s;:;l:; tciefq\;:is?pment in identification practices and effective teaching O 0 )
| Go4 Provide tralning for parents In early identification and intervention. ] ] B4
G99 | Other (Specify) 0 | | O
Barrier: Other Physical Disabilities or Constraints ’ e
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
Ho1 Develop and impfeme:nt a plan to achieve full participation by students with F 0 0J X
other physical disabilities/constraints.
H99 | Other (Specify) O 0] 0

.o |
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; : ; ~and Strategies
# Strategles for Absenteetsm /Truancy Students Teachers | Others
K01 Provide early identification/intervention. O O ] T
K02 Develop and implement a truancy intervention plan, ) ) M
K03 | Conduct home visits by staff. O 3 0
K04 | Recruit volunteers to assist in promoting school attendance. il O [
K05 Provide mentor program. [} 0 o |
| Ko Provide before/after school recreationat or educational activities. | O O
Ko7 Conduct parent/teacher conferences. O ] [
K08 Strengthen schoolfparent compacts. i ] ]
| ko9 Develop/maintain community partnerships. B 0 R
K10 Coordinate with health and social services agencies. O [ 0O |
K11l Coordinate with the juvenile justice system. I | [l g
K12 :gﬁlgactgﬁboratton/assistance from business, industry, or institution of higher 0 0 0
K99 Other (Specify) 1 O O
‘Barrier: High Mobility Rates ' Lo e e e T
# Strategies for High Mobllltv Rates Students Teachers Others
L01 Coordinate with social services agencies [ M| X
Lo2 Establish partnerships with parents of highly mablle families, O O 4
LO3 Establish/malntain timely record transferal system, ] | [
L99 Other (Specify) 2 0 ]
Barrier: Lack of Support from Parents =~~~ . L o e
# Strategies for Lack of Sugport from Parents Students | Teachers | Others
MOl Develop and implement a plan to increase support from parents, 0 3 X
| Mo2 Conduct home visits by staff, ] 3 X
M03 Recruit volunteers to actively particlpate in schoo! activities. ] ] [
MO4 Conduct parent/teacher conferences, ] N
MO5 Establish school/parent compacts. 0 0 X |
MO6 Provide parenting training. ] Il K
MG7 Provide a parent/family center. [N O K]
M08 Provide program materlals/information in home language. H] (] =
M09 Involve parents from a variety of backgrounds in school decision making. [ 3 K
M10 Offer “ﬂexible_" ppportunitieslfor inyolvemqnt, including home learning activities 0O ]
and other activities that don't reguire coming to school.
M1l Provide child care for parents participating in schoof activities. ] [
M12 ;cgggggfgggv?ggs{ndude family members’ diverse skills, talents, acknowledge O 0 =
- M13 Provide adult education, including GED and/or ESL classes, or family literacy 0 0 5
_program. -
Mig Conduct an outreach program for traditionally “hard to reach” parents. O 0
M99 | Other (Specify) g 0 [}
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Texas Title I Priority Schools Grant

Shortage of Qualified Personnel

4D "':'Equstab!e Access and’ Part:crpatlon' Barr;ers and Strateg;nes""” L

# Strategies for Shortage of Quallﬂed Personnel Students Teachers Others
NO1 Develop and implement a plan to recruit and retain qualified personnel. £l J ]
Recruit and retain teachers from a vatiety of racial, ethnic, and language
No2 minority groups. Y ' otes 0 0 0
ND3 Provide mentor program for new teachers. O O R
NO4 Provide intern program for new teachers. ] ] M
NOS Provide professional development in a variety of formats for personnel, I ] 0
NO6 Coltaborate with colleges/universities with teacher preparation programs. | O O
| N99_ [ Other (Specify) ] 0 0
‘Barrier: Lack of Knowledge Regarding Program Benefits - _ ' L N O
# Strategies for Lack of Knowiedge regarding Program Beneflts Students | Teachers | Others
PO1 Deye_k_;p and implfement a plan to inform program beneficiaries of program 0 0 0
activities & benefits.
P02 ggglelafgsr‘zewsietter/brochures to inform program beneficiaries of activities and ] 0 ]
Provide announcements to focat radio stations & newspapers about program
PO3 | activities/benefits. pap Pros O B 0
P99 | Other (Specify) _ g O
‘Barrier: Lack-of Transportation to Program Activities L e o
# Strategies for Lack of Transportation to Program Actlwtles Students | Teachers ;| Others
Q01 Provide transportation for parents and other program beneficiaries to activities. ] i1 M
Qo2 Offer “flexible” opportunities for involvement, including home learning activities 0 0 0
and other activities that don't require coming to school.
Q03 l(c:ncéz(tjig;ts program activities in community centers and other neighborhood B! B! |
Q04 Cther (Specify) [ [ O
Barrier: Other Barrier . - ‘ . B - s
# Strategies for Other Barrier Students | Teachers | Others
Other Bartier:
299 s ] 1 1
Other Strategy:
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2010-2013 TEXAS TITLE | PRIORITY SCHOOLS (TTIPS) Grant Program Budget Template [Matching Funds}
GRANT/PROGRAM BISD - KCSRP Project
DISTRICT/ SCHOOL B Indspendent School; District
LIS TR
Campus Number 123-910
Schoolwide (Project Fund } King Middle Schaof Peoject : 123-910-043
Funding Period 2010-2011 to 2012-2013
Proposed Budget for Elements 1 thru §
f Yearlt | YEARII Column
OBJECT DESCRIPTION e o Totals
[PERSORNEL (61XX) ! N
__ |Project Manajer/Curricufum Cooredinator {1 FTE) - D 70,000 72,800 75,712 218,512
3 Classroom Teachers @$43,000/each /Year gs FTE). Rea Readin Math, & ¢ [ 128,000 134,160 139,526 402,685
Crises Intervention Counselors {3 3 ETE 530 900 each} 58,500 60,840 60,840 180,180
[ | Project Secretary {1 FIE) 25,600 26,624 27,669 79.913]
. | Test Coordinator (1 FTE) 40,000 41,600 43.284 124,864
Parent Coordinator/Facilitater {1 FT: E) 20,500 21,320 22,173 63,993
_|Total Personmel Salaries | | _ 343,600 357,344 369,204 1,070,148
[sustitutes (61XX} | ‘i__ ; { j
SUBSTHUTE ! I—
512 __ |TEACHERS | $853dayX. @33 Substitvtes | o 11,400 11,400 11,400 24,200
TAKS TUTORS : (DAILY. ' B
| 6114 {PADVSUPPORT) |@Tuers @ $85(Day X § DaysiWeek x 32 Weeks) 40,800 40,800 40,800
STIPENDANCENTIVE f
| for Campus Personnel) . e 60,000 60,000 60,000 180,000
EXTRA DLY $25Mour for two Hoursfay for 30 Teachsrs (Extanded Day} for
sti8 PAYAEACHERS | 32Weeks [BISDWE absorb tha resf of Cosi] - - - g
. o . Substitutes and Exira Duty Pay Sublota: 112,200 112,200 112,200 336,600
Apply to: e L Payrolt TOTAL: 466,800 469,644 481,404 1,406,748
614t |MEDICARE 145% t T L 8118, 6603 6,808 6,980 20,398‘
HEL INSURANCE
6142 | $4365/0mp B112; en4g 1 21,825 . _21.825 21.825 85476
6143 WORKERS COMP146% 6112, ; 8114, o 6,655 6,855 7,028 20,539
. UNEMPLOVMENT T~ '
o 6145 $2dlemp UL £ 1L S D S 872 672 672 2,018|
TEACHER RETIREMENT| r i
646 (75%% Y R B118; 34,413 35451 36,346 106,209
e ISIKIEAVE ssdemp | 4,395 4,295 4,265 12,885
8140 | SOCIAL SECURNTY 6.2%! i, 8114 ] 1,648 1,648 1648 4,94
- T T T T Frings Ranefits Totak 76,116 77,664 78,795 232 485
B o 1 ___ | PERSONNEL - Payrolf Tofal: 531,918 | 547,098 | 560,199 1.639,213
GONTRAGTED SERVICES 62Xk} | | | + N
6219 1 Charles A Dana Center llemizo on Justification Form) S A 95,000 70,000 55,000 220,000
. 6228 |schoolimprovement Resource Genter-ESC-13 | 1 30,000 30,000 30,000 80,000
T e | EsermatProject Evaluator (Gea Justfcation) -Dr, T. N IKEGULU (BISD) | 19,800 19,860 19,800 58,400
| 6243 | PLATOIGredit Recovery/Recaphure/Ouat Credi Pragram (Sse dustfication) | 35,000 35,000 36,000 105,000
8288 | Fransportation - See Justification) | - 120,000 120,000 120,000 360,000
5219 Cambiidgs Knowledge Systems (See Jusfication) - Funded by  BISD e 30,000 30,000 30,000 000
Z‘ 6269 Cognitive Tulor (MATH (@ $75K/YR X 3 YRS) and COW @ $25K/YR for & YRs(lemize on .| 89,000 89,000 89,000 287,000
| o . . _CONYRACTSERVICESSBTL: | 418,800 393,800 1 376,800 | _ 1,191,400
suppLIES(EAXX} | [ P oot !
- 5399 Ganeral Offica Supplies X { 60,000 60,600 80,000 180,066 |
T b SUPPLIESSBTL: | 60,000 | 60,000 60,000 - 180,000
OPERATING EXPENSES(64XK) | i e o ] -
8411 __ | Outotown trave! incluing faes) 20,500 20,500 8,260 49,260
‘_ 8415 | In-gisbict travel reimbursement (Mitage for Project Mgr. Sctry & ESCL Lialson @ 5165 each 55,128 55,128 55,128 1£6,384.060
8491 | Faes (Licansa, Young Audiances, Exprass Theafer/Visual & Parforming Arts Acadeuny, ete. 12,000 12000 12,000 36,000,00
B 6408 | Miscalaneous Operating Oogt UibraryiMedia Materiats 70,000 __ 70000 70,000 210,000
. o e OPERATING EXPENSES SBIL: 157,628 157,628 145,378 460,634
CAPHTAL. (86XX) 0 I ‘__]__ I R |
6832 Technology reiated inuding Calcuaiors, Lapteps.softvare over $500Hunit) 100 TI-83 Phues Caleulato 100,000 50,000 20,000 170,000
[ 8539 Cthar squipment 20 DATA PROJECTORS @ $2.500.00 each 40,000 ) 30,000 70,%
— ] i I CAPITAL SBTL: 140,000 50,000 50,000 T 240,000
7 - : GRAND TOTAL: [ 1,308,344 | 1,208,526 | 1,184,377 3711.247
INDIRECT COST Rate ) 0.05% { 13,738 12,581 12,433 - 38,762
4,322,082 | 4,221,007 | 1,208,810 - 3749899
TOTAL ALLOCATION 3,750,000.00 T o
AMOUNT BUDGETED L 3,749,958.22 ] )
DIFFERENGE [ 0.78 TﬁTM‘“T—“T‘_-—rW




’7 For TEA Use Only
Adjustments and/or annotatlons mad
on this ;age have beg; confirmed wrlrtTI? © TEXAS EDUCATION AGENCY 123-910-043
Standard Application Systam (SAS) County-District No.
by telephone/e-mall/fFAXon | School Years 2010-2013 -
| by of TEA. Amendment No,
_ ____Texas Title I Priority SchoolsGrant =~
ST U0 ‘Schedule #5—Program Budget Summary o o o
Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L.. 111-5 )
CFDA # 84,3884 & 84.377A ARRA (CFDA# 84.388A): 286
Regular (CFDA# 84,377A); 276
Project Period: August 1, 2010 through June 30, 2013
Total
Campus .
. . LEA Admin | pre-Award Grant
Class/Object Code and Description (C;;::‘st Grant Costs Cost Funds
Budgeted
Payroll Costs 5B 6100 $ 1,639,213 | $ 38,758 $ 0 $ 1,677,973
Professional and Contracted Services 5C 6200 1,191,400 0 0 1,191,400
Supplies and Materiats 5D 6300 180,000 0 0 180,000
Other Operating Costs 5E 6400 469,634 0 0 460,634
Capital Outlay (Exclusive of 6619 and | 5 6600
6629) (15XX for charter schools only) ol 240,000 0 0 240,000
Total Direct Costs | 3,711,242 38,758 0 3,750,000
5% Indirect Costs 38,758 1] 3,750,000
Grand Total
Total Budgeted Costs: $ 3,711,242 38,758 $ 0 $ 3,750,000
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 3,750,000
Muitiply by 0.1033 (1.033% limit) { Admin. Cost = 0.05 & Indirect Cost = 0.983 ( 0.1033 X 0.01033
Enter Maximum Allowable for Administration, inciuding Indirect Costs $ 187,500
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For TEA Use Ounly

Adjustments and/or annotations made TEXAS EDUCATION AGENCY
on this page have been confirmed with Standard Application System (SAS) 123-910-043
- County-District No.
by telephone/e-mail/FAX on Scheol Years 2010-2013
hy of TEA. Amendment No.

_ Tcxas Tlt!e I Prior ltLSchoo]s Grant

~Budget Requiest by Grant Year: Entex the amount of grant funds fé&lléstéﬂ n-fa_jch_{eg.,ﬁl‘ ,_citlj,i'é,b’i'c,ﬁjf‘gl'ahtpfc_r_igdf'

Year 1: SY 2010-2011 §1,322,082.00 Year2: SY 2011-2012 $1,221,107.00 * Year 3: SY 2012-2013 $1,206,810.00 *

* Any Budget Request entered for fimds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the waiver fr extending the period of availability of
these grant fuuds, whether indieated on Schedule #4B~Program Desenptmn Waiver Requests ornot.

PIO\ ule any necessary explanatuon m clanﬁcatmn of budgcted costs

Budget Justification (See Attached Excel File — Next Page and the Appendix Page)

A 4% annual cost of fiving is included in the payroll costs for years 2 and 3 to adjust for inflation/incidentals. Budget justifications are for three years
and are distributed accordingly where applieable, espeeially for budget eades 6400 and 6600.

Bersonne)/Payroll and Benefits Costs (6100) = $1,467,541.00:

Regular Payroll costs ($1,251,322.00) distributed as follows:- 1 FTE Currieulum Coordinator/Project Manager @) $65,000.00/year + 4% annual
inflation/incidents. 3 FTE Classroom Teachers in Math, Science, and Reading/Read-190 @ $43,000.00 each/year . 3 Part-timne TAKS Tutors @
$85/Day X 5 Days/Week x 32 Weeks. 1 FTE Project Secretary @ $25,500.00/Year. 1 FTE Parent Involvement Coordinator @ $20,500.00/year. 1 FTE
Crises Intervention Counselor @ $55,000.00 per year, Employees Benefits ($216,209.00), inctuding variable rate of TRS, Medicare/Medicaid,
Unemployment Compensation, ete = $216,209.00.

Contractual/Professional Developmgnt Seryices Costs (6200} = $1,191,400.00;
Charles A. DANA Center Staff Development ($44,0600.00):- For Sept 2010-May 2011: There are 20 training days for teacher to use the materials at
$3000 per day that ineludes travel. So total is $60,000. The development costs that should be spread over 3 years is $100,000 or $30,000.00. So the
costs to Bana Center would be $90,000 for the first/initial year of School Improvement reformy/Restructuring,
’F_orJuly 201 1-May 2012 =» 13+ training days = $3000x13 =$39,000 + For July 2012-July 2013 =» 8+ training days = $3000x13 =$39,000
$30,000 Development = Total $39,000 + $30,000 Development = Total $53,000
Cambridge Knowledge Systems ($30,00.00):
After-school projeets for math, science, langage arts, and social studies content provided by the Cambridge Knowledge Systems = $30,000 per year,
Training for training teachers per day would be $30,00 plus travel. Materials cost for each teacher should be $1000 for mathematics and $2500 for
scienee, which are included in the total cost.
Project Evaluation: ($59,400.00):- Projeet evaluation and data colleetion at $18,500.00 per year,
Transportation Costs {$360,000.00): The total of $110,000.00 is yearly allocated for transportation to assist students to attend regularly scheduled
class work and reduce abscnteeism and graduation/completion rate.
PLATO/CREDIT RECOVERY PROGRAM ($105,000.00):- For 125 students per Semester @ $180 per student for 2 semesters = $45,000.00
Substitute Pay ($34,200.00): 30 substitutes @ $95.00 each to attend Conferences {Math Instinute/CAMT/TEXTEAMS) = $11,400.00/vear; 30
Teachers $28.00/Hour X 4 Hours/Day X 5 Days/Week x 32 weeks = $40,800.00; and 1 Supervisor @ $ 30.00/Hour X 4 Hours/Day X 5 Days/Week x
32 weeks = $3,840.00.
ESC- 13/SIRC andfor 4-R Group, Inc, ($90.000.00)% For Campus RedesxgnﬂRestructure Management and Support (CRRMS} = {$30,000.00),
Ineludes 30 sessions per semester, (6 CRRMS leadership/mentoring training sessions @ $500 per session for 10 sessions).

Cognitive Tuter and Professional Development for Staff and administrators ($174.000.00)

Cognitive Tutor (MATH (@ variable costs of $89, 000.00 for year!, $50,000.00 for year 2, and $30,000.00 for year 3. These costs include yearly staff
developruent and maintenance eosts

Supplies and Materials Costs (6300): These include $60,000.00 allocated to projeet/program supplies per year for three years = $180,000.00, These
will help defray the campus budgetary eonstraints relative to basic supplies/materials for both campus ands project functionality

Operating Costs (6400} $460.634.00:

.Out-of-town student trave! for field trips and visits to promote educational experiences = $20,800.00/Year n-district/state travel reimbursement

{Mileage for Project staff to visit other campuses) = $56,128.00/Year, Fees (License, Young Audiences, Express Theater/Visual & Performing Arts

Academy, etc.) = $12,000.00/Year. Miscellaneous Operating Cost, such as Library books and/or /Media Materials = $70,000.00/Year,
Capital Outlays Costs (6600} $240,000.00: These are distributed for the three-year grant period as
follows:- 107TI-89 Calculators @ $110.00each = $2,200.00 for Years 2 & 3. 10 Document Cameras (with installation @ $700.00
each = $14.000.00 for years 1 & 2: 15 Data Projectors(5 each year @ $500 each = $7,500.00. Mobile Lab/Technology: 90 Laptops with
three (3) Carts @ $1,500 each = $135,000.00/YR; 10 Interactive Boards (with instaltation) @ $750.00 each = §7,500.00 for Year 1; 10
Interactive Pads (with installation) @ $400.00 each = $4,000.00/YR., and various Interactive Math/Science and Reading/ELA, Social
Studies Software, such as iTouch and iPad for classroom instruction for $69,800.00/YR.
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Texas Title I Prlonty Schools Grant
A R . Scheclute #SB“ OStsf;(G;ioo) '
Budgeted Costs. . -~ ' o U T T BEE
#Full- #Part-
Employee Position Titles Justification Time Time Amount
Py Effort | Effort | TreAward | giggeted
[ Instruction . = i R i . N
[ 4 Teacher (@ $43,000. 0{) for Math/Sc/ ELA [ To teach Math, Science, and Read/ELA 1 0 | 0 $ 402,686
2 | Educational Aide | 0
3 Tutor (TAKS Tutors) Tlnslmctionai/Assessment Assistance 0 3 122,400
Program Management and Administration o B B - j ' o
4 Project Birector (Project Manager) [ Oversees all project sctivitiesfcurricula 1 0o | 0 218,512
5 Project Coordinator ]
6 Teacher Facilitator 0 0 0 0
7 Test Coordinator Coordinates all Assessiment Tools i 0 0 124,864
8 Secretary/Administrative Assistant Assists with daily project activities 1 0 O I 79913
9 Parent Facilitator/Coordinator Conducts parent involvement adivities 1 0 0 63,993
10 | Grant Accountant/Bookkeeper
11 | Evaluator/Evaluation Specialist Conducts all project evatuations 0 1 B 0 59,400
Auxiliary " '
12 | Crises Intervention Counselor Coordinates all crises counseling | 1 0 0 180,180
13 | Social Worker
14 | Child Care Provider )
E Community Liaison/Parent Coordinator
16 | Bus Driver
17 | Cafeteria Staff N ]
18 [ Librarian
19 | School Nurse
Other !Emglgyee Positions _
22 | Title: | 1 j
23 | Title:
24 | Title:
25 | Title: |
3
26 Subtotal Employee Custi $ 0 1.187,955
Substitute, Extra-Duty, Benefits
27 6112 | Substitute Pay (20 Substitutes @ $95/Day X 4 Days = $7,600/YR X 3 ¥rs = $11,40000) | $ 0 $ 22,800
28 6119 Professional Staff Extra-Duty Pay {Performance-based Incentive Awards) 0 180,000 |
Support Staff Extra-Duty Pay (12 Teachers @ $28.00/Hr X 2 Hrs/Day X 5 Days/Wk
29 6121 X 32 Weeks = $107,520/Yr + $229,080 for supervisors [@ $30.00/Hr.] = 336,600
$122,200,00 X 3 Year = $336,600.00)
30 65140 | Employee Benefits 0 232,465
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ § 539,400
32 j Grand Total Payroll Budget (line 26 + line 31) [ $ 0 $ 1,727,355
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Lo Schedule #5C- Iteimized 6200 Professional and Contracted Services Costs Requirin”gﬂ'spe‘cifidil_\p provai
Total
Expense Item Description . Amount
# Pre-Award Budgeted
621 | Audit Costs {(other than audits required under OMB Circular A-133) $ s
2 | spe |
626 | Rental or Lease of Buildings, Space in Buildings, or Land

9 Spacifv.p F Fion:

éo;tracte& Publicéfion and “Pnhtmg Costs {specific approval required only for nonprofit charter
629
gchoolg) _
629 | Scholarships and Fellowships {not allowed for nonprofit charter schools)
9 5
Subtotal

6200 - Professional and Contracted Servlces Cost Requiring Specific Approval J L
Professional and Consulting Services (6219/6239) Less than $10,000 i

3

——’~ Total “Total
Toplc/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
$ $ $

10. . . S _ L ]

| Subtotal

2

Professlonal and Consulting Services Less than $10,000 f$ J $

Professional and Consulting Services (6219) Greater than or Equal to $10,000
1. Pescription of Professional or Consulting Service {Topic/Purpose/Service):

Charies A. DANA Center/Uni. Texas @ Austin (PD in Integrated Science & Mathematics)

Total Total
Contractor's Cost Breakdown of Service to be Provided # Positions { Contracted Pre-Award Amount
Amount Budgeted
Contractor’s Payroll Costs 4 $ 0

-1 Professional Development/Leadership Institute $ 220,000 § 220,000
Subgrants, Subconfracts, Subcontracted Services 0 _ g 0
Supplies and Matetials 0 0 Q
Other Operating Costs Y 0 0
Capital Qutiay (Subgrants Only) 0 Q 0
Indirect Cost  ( %) 0 0 0

Total Payment: | $ 220,000 [ $ 0 1§ 220,000
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Amendment No.

Texas Title I Priority Schools Grant

-Schedule #5C--Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval {cont.) =

.Professional and Consuliing Services (6219) Greater than or Equal to $10,000 (cont,)

2, Description of Professional or Consulting Service (Topic/Purpose/Service):

Carnegie’s Cognitive Tutor Software in Mathematics and Science

Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions { Contracted Award Amount
Amount Budgeted
| Contractor's Payroll Costs 1
i1 Cognitive Tutor in Algebra UGeometry & Advanced Math/Science $ 267,000 |'$ O $ 267,000
Subgrants Subcontracts, Subcontracted Services 4] 0 0
Supplies and Materials 1] 0 0
Other Operating Costs 0 ) 0|
) Capital Qutlay {(Subgrants Only) 0 0 0
Indirect Cost  ( %) 0 0 0
Total Payment: } $ 257,000 |$ O $ 257,000
3. Description of Professional or Consulting Sarvice (Topic/Purpose/Service):
Cambridge Knowledge Systems
[ Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs 5
1 Student Performance and Diagnostics $ 90,000 $0 $ 90,000
Subgrants, Subconiracls, Subcontracted Services 0 0 O
=1 Supplies and Materlals 4] 0 0
| Other Operating Costs 0 4] 0
Capital Qutlay (Subgrants Only) 0 0 0
Indirect Cost  {___ %) i 0 0
Total Payment: | $ 90,000 |{$ O $ 90,000 |
4. Description of Professionat or Consulting Service (Topic/Purpose/Service):
Transportation Costs ( To and From Schoo! and Home)
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted |
= Contractor's Payrol Costs 3
1 Student Transportation for regular and Extended Day $ 360,000 | % $ 360,000
i1 School
Subgrants, Subcontracts, Subcontracted Services 0 0 6
Supplies and Materials 0 0 0
QOther QOperating Costs 0 0 0
Capital Qutiay {Subgrants Only) D 0 0
Indireck Cost  ( %) 0 0 0
Total Payment: | $ 360,300 | § $ 360,000
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5. Description of Professional or Consulting Service (Topic/Purpose/Service):

Schoo! Improvement Resource Center ~ ESC-13

. T Totail Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs 5
1 Campus-based and District-wide School Improvement $ 90,300 $ 0 $ 90,300
Resources/Leadership Tralning
Subgrants, Subcontracts, Subcontracted Services 0 0 )
Supplies and Materials 4] 0 0
Other Operating Costs 0 0 ]
Capital Qutlay (Subgrants Only) 0 0 0
Indirect Cost  {___ %) 0 0 0
Total Payment: | $ 90,300 ;5 0 $ 90,300
6. Description of Professional or Consulting Service (Topic/Purpose/Service):
AVID and NOVANET Credit Recovery/Accrual
Total Pre- Total
Contractor's Cost Breakdown of Service to bhe Provided # Positions | Contracted Award Amount
Amount Budgeted
tor’s Payroll Costs 3
PLATO/NOVANET Credit Recovery/Recapture/Dual $ 105,000 | $ $ 105,000
: { Credit Program (See Justification)
Subgrants, Subcontracts, Subcontracted Services 0 Q 0 ]
] Supptlies and Materiais g Q 0
¢] Other Operating Costs 0 0 0
A Capitai Outlay {Subgrants Only) 0 0 0
| Indirect Cost  { %) ¢] 0 0
. Total Payment: | $ 105,000 | $ $ 105,000
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000: $ 1,191,400 $ $ 1L,191,400
Subtotal of Professional and Contracted Services Costs Requiring Specific Approval: 0 0 0
Subtotal of Professional and Consulting Services or Subgrants Less than $10,000: 0 0 (1] ]
Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: | § 1,191,400 S $1,191,409_J
Remalning 6200- Professionat and Contracted Services that do not require specific approvat: 0 0 0
Grand Total: | $ 1,191,400 | s 0 81,191,400 |
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School Years 2010-2013

| by of TEA. Amendment No.
_______________TexasTitle I Priority Schools Grant e
77 Schedule #5D ~- Itemized 6300 Supplies and Materials Costs Requiiing .Sgei::i(fic Approval . Ui
Expense Item Description - Total
Pre-Award Budgeted
Technology Hardware- Not Capitalized
e Type Purpose Quantith
1
6399 |2 $ $
3
4 —
L 5
6399 | Technology Software- Not Capitalized
6399 | General Office Supplies and Materials Associated with Advisory Council or Committee 5 180,000
Total Supplies and Materials Requiring Specific Approval: (1]
Remaining 6300~ Supplies and Materials that do not require specific approval: o 180,000
Grand Total | $ 0 $ 180,000
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s 7o e Schedule #5E = Itemized 6400 Other Operating Costs Requiring Specific Approval.~ S R
Expense Item Description _ Total
Pre-Award Budgeted
6411 Qut of State Travel for Employees (includes regilstration fees) P $ 49,250
Specify purpose: | Mandatory SIP/Reform Conferences and Workshops ¥
Travel for Students (includes registration fees; does not include field trips) (specific approval
6412 | required only for nonprofit charter schools) 0 165.384
Specify purpose: | Field Trips to other Recognized/Experiential Learning '
In-district/state travel reimbursement (Mileage for Project Mgr, Sctry, & Parent Facilitator) |
4 - s .. »
6413 Specify purpose: ét;;?::;;avel for project staff to visit other Exemplary/recognized ] 36,000
Travet for Non-Employees (Includes registration fees; does not include field trips) {specific
6419 | approval required only for nonprofit charter schoois)
Specify purpose:
6411/ | Travel Costs for Executive Director (6411), Superintendents (6411), or Board Members {6419) 7
6419 | (includes registration fees)
Specify purpose: 1
6429 | Actual losses which could have been covered by permissibie insurance
6490 | Indemnification Compensation for Loss or Damage ]
6490 Advisory Councll/Committee Travel or Other Expenses (explain purpose of Committee on
Schedule #4B-Program Description: Project Management)
Mermbership Dues in Civic or Comumunity Organizations (Not allowable for University applicants) J o
6499 Specify name and purpose of organization:
Miscelianeous Operating Cost for Library/Media Materials 0
Specify purpose: | Library/Media Materials to support student/stag and SIP/Reform Efforts
Total 64XX- Operating Costs Requiring specific approval:
p g q g sp pp 460,634
Remaining 6400 ~ Other Operating Costs that do not require specific approval: | 0 0
Grand Total | $ 0O $460,634 |
Page 70 of 104 RFA 701-10-112
SAS-A114-10



- For TEA Use Only
Adjustments and/or annotations made TEXAS EDUCATION AGENCY
on this page have been confirmed with Standard Application é);tfm l(\s AS) 123-910-043
County-District No.

by telephone/e-inail/FAX on Schaol Years 2010-2013

by of TEA. Amendment No.

Texas Title I Priority Schools Grant
o ,Schedule#SG Tiemized 6600/15XR Caplt, utlay= Capitalized Assels Regaldless oi‘Uthost
: (lS‘(X is for use by Charter Schaols sponsorcd by a nonprofif orgaiiization) . - . - .

- . Dgscl;pttulﬂPlll'posc , Unit Cost Quanftity Pre-Award »Bgrl[c'létgt_l_e d
GGQfLiSXX- Library Books and Media {capitalized and controlled by libra ) - B
1 S
66XX/15XX~ Technology Hardware — Capitalized. : : )
p 200 TI-89 Calculators @ $110.00/each = $22,000. OO[YR $110.00 200 0 22,000

30 Document Cameras (with installation @ $700.00 each = |
3 521 000,00/ YR, $700.00 30 0 42,000
4 15 Data Projectors @ $500 each = $7,500.00/YR. $500.00 50 1] 7,500
Mobile Lab/Technology: 90 Laptops with two (3) Carts @
5 1 500 each = $135,000.00 $1,500.00 90 + 3 0 135,000
10 Interactive Boards {with instaliation) @ $750.00 each =
6 4$7.500.0/YR. $750.00 10 1] 7,500
25 Interactive Pads (with installation) @ $400.00 each =
7 | $10,000.00/YR. $400.00 25 0 4,000
8
9
10
11 1
(66XX/15XX~ Technology Software- Capitalized :
12 Interactive Math and Science Software for $7, 333.33/YR. $$ Variable | Variable 0 22,000
i3
| 14
I 15
16
|17
18 » |
66XX/15XX- Equipment and Furniture .
ig9
20 ]
21 N
22
R —
23 |
24
25
26
27
28
Capital expenditures for improvements to land, buildings, or equ:pment which materially increase their value or usefuf
life,
29
Tatal 6600/15XX~ Capital Outlay Costs: 0 240,00L

Capital Qutlays Costs (6600) $240,000.00:
These are distributed for the three-year grant period as follows:~ 200 Ti-89 Calculators @ $110.00each = $22,000.00 for

Years 2 & 3;: 30 Document Cameras (with installation @ $700.00 each = $42,000.00 for years 1 & 2; 15 Data Projectors(S
each year (@ $500 each = $7,500.00, Mobile Lab/Technology: 90 Laptops with three (3) Carts @ $1,500 each =
$135.000.00/YR; 10 Interactive Boards (with installation) @ $750.00 each = $7,500.00 for Year 1; 10 Interactive Pads
(with installation) @ $400.00 each = $4,000.00/YR., and various Interactive Math/Science and Reading/ELA, Social
LStudies Software, such as iTouch and iPad for classroom instruction for $22.000.00/YR .

...~~~ -]
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SCHEDULE #6A

GENERAL PROVISIONS &
123-910-043
ASSURANCES School Years 2010-2013

TEXAS EDUCATION AGENCY

Standard Application System

County-District No.

_|
Texas Title I Priority Schools Grant ]

Statement of provisions and assurances for the program{s) in this application:

(zy Terms defined: As used in these Provisions and Assurances,

»  Contract means the entire document, and all of TEA's attachments, appendices, schedules {including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

»  Agency or TEA means the Texas Education Agency;

» Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors” officers, directors, employees,
agents, representatives and consultants;

= Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

»  Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

= Applicant means the same as Contractor;

=  SAS means the Standard Application System of which the application document is a part;

= “Application” means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

»  Amendment means an application that is revised in budget categories and/or in program activities. It inciudes both the
original application and any subsequent amendments; or extensions thereto;

= Works means all tangible or intangible materlal, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behaif of TEA at any time after the beginning date of the Contract {Works includes but Is not
limited to computer software, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materiais, logos, trademarks, patentable materials, etc.); and,

»  Intellectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: (a)

any idea, design, concept, methed, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, moral rights or neighboring
rights; {¢) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; {d) domaln name
registrations; and {e) any other simiiar rights. The Intellectual Property Rights of a party inciude all worldwide
intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant
sublicenses,

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

Contingency: This contract Is executed by Agency subject to the availability of funds appropriated by legisiative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision In this
contract or any other document, this contract is vold upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor, Expenditures and/or activitles
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properiy executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shal! be valid.

Contractor’s Application: Furnished to Agency in response to a request for application, is incorporated in this contract by
reference for ail necessary purposes, It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor’s application whether such application is a written part of this
contract or Is attached as a separate document.

Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorporated hereln by reference for all purposes although the current
General Provisions shali prevail In the event of conflict. The Instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated hereln by reference.
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SCHEDULE #6A - cont,

GENERAL PROVISIONS &
123-910-043
ASSURANCES School Years 2010-2013

TEXAS EDUCATION AGENCY

Stancard Application System

County-District No.,

Texas Title I Priority Schools Grant ]

E.

Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority, The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect, The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor.

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the taws of the State of Texas governing
thls contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract,

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), faw(s), regulations, and guidelines,

Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency’s sole determination, falls or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor’s receipt of written notice thereof from Agency.

Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prlor to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shall be determined by Agency and paid to Contractor as s¢on as reasonably
possible.

Indemnification:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way Incldent to, arising from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or In connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project.

(3) Encumbrances/Obligations: All encumbrances/abligations shall occur on or between the beginning and ending dates
of the contract. All goods must be recelved and all services rendered and subsequently ltiquidated (recorded as an
expenditure or accounts payable) within the contract dates. In no manner shall encumbrances be considered or
reflected as accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or
accounts payable untit the goods have been received and the services have been rendered. Qbllgations that are
liquidated and recognized as expenditures must meet the allowable cost principles In OMB Circular A-87, A-21, or A-122
{as applicable) and program rules, regulations, and guidelines contained elsewhere. This apptlies to all grant programs,
including state and federal, discretionary and formula.
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L. Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established in 34 CFR 80.20 and 74.21 and that provides far accurate, current, and complete
disclosure of the financial results of each grant project, The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (i.e., expenditures), Income, and interest, Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adeguate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control aver and accountability for all funds,
property, and other assets, Public school districts, open enroliment charter schoois, and regional education service centers
in Texas must comply with the accounting requirements in the Financlal Accounting and Reparting (FAR) module of the
Financial Accountability System Resource Guide, Texas Educatlon Agency (34 CFR 74.21; 34 CFR 80.20,; TEA Financlal
Accountability System Resource Guide).

M. Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
speclfied in the instructions to the Standard Application System (SAS) which are incorporated by reference. Unless otherwise
specified, Interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise speclfied,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines,

N. Refunds Due to TEA: If Agency determines that Agency Is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterciaim, cancellation, termination, suspension, total
withhoiding, and/or disapprovat of all or any subsequent applications for said funds. )

O. Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a fuli accounting for
all funds received and expended by Cantractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made avallable for programmatic or financial audit by Agency and by others authorized by taw or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor’s finat claim for payment or final expenditure report in connectlon with
this contract, whichever is later, If an audit has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’s office, or any successor agency, to conduct an audit or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor's Office or Its successor In the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authorlty to audlt funds
received indirectly by subcontractors through Contractor and the requirements to cooperate Is included in any subcontract it
awards.

P. Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records wiil be maintalined by Applicant that will confirm the services provided within each funding
source, Applicant must adjust payroll records and expenditures Based on this documentation. This reqguirement applies to all
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles,

Q. Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports reauired by federal laws and regulations. Agency shail be responsible for reporting to the proper authorities any
fallure by Contractor to comply wlth the foregoing laws and regulations coming to Agency’s attenticn, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor’s fallure so to compty.

R. Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, warks made for hire and the sole
property of TEA, If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of ail rights, including the Intellectuatl Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name alt such rights to the Works. Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficlent to support the performance and grant of rights to
TEA by Contractor. Caopies of such agreements shall be provided to TEA promptly upon request.
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Contractor warrants that {i) it has the authority to grant the rights herein granted, (ii} it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (iii) the Works will be original and will not infringe any
intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works Based upon such preexisting rights and any derivative works thereof and (il) authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and thelr employees, agents, representatives, consuitants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor{s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and Its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain a license agreement Lo use, advertise, offer for sale, sell, distribute, publicly display, pubiicly
perform or reproduce the Works, or make derivatlve works from the Works, then express wrltten permission must first be
obtained from the TEA Copyright Offlce.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works-and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colieges and universitles and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained.

S. Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, aiso certifies that no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judiclal or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of guilt,

T. Subcontracting: Contractor shall not assigh or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor,

U. Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant’s
employees,

V. Capital Outlay: If Contractor purchases capital outiay {furniture and/or equipment) to accomplish the objective(s) of the
project, title will remaln with Contractor for the period of the contract. Agency reserves the right to transfer capital outlay
Iltems for contract noncompliance durlng the contract period or as needed after the ending date of the contract. This
provision applies to any and ali furniture and/or equipment regardless of unit price and how the item is classified in
Contractor’s accounting record.

.- -----_--. ... ____________________________________________________|
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W. Agency Property (terms); In the event of loss, damage or destruction of any property owned by or loaned by Agency

X.

Y.

Z.

while in the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor’s receipt of written notice of Agency’s determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Biill in effect for the
particutar funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate If local policy amounts are less than the maximum aliowed by the state. Qut-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Funds for Religious Worship, Instruction: No funds wilt be used to pay for religious worship, Instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facllity or part of a facility to be used for religious worship, instruction, or proselytization {34 CFR
76.532 and P, L, 107-110, section 9505).

Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Ruie 4.3 is grounds for canceling the grant,

AA. Submission of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter

schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency,

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted te TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university /college grantee shatl provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questicned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA, Nonprofif organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineliglbitity to receive additionai grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shali

abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P, L. 101-336, 42 U,S.C. sec. 12101, and the regulations effectuating its provisions
contalned in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin),
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educational
institutlons) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the Basls of handicapping
conditlon), and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;
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8. the Age Discrimination Act of 1975, as amended {prohibition of discrimination on Basis of age), and any regulations
issued thereunder, including the provisions contained in 34 CFR Part 110;

6. the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educationat
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor Is an educational institution (20
USC 1232q);

7. Section 509 of H.R, 5233 as incorporated by reference in P. L. 99-500 and P, L. 99-591 (prohibition against the use
of federal grant funds to influence legislation pending before Congress);

8. Pro-Children Act of 2001, which states that no person shali permit smoking within any indoor facility owned or leased
or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children [P. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility (or portion of such a facility) owned or leased or contracted and utilized for the provision of regular or
routine health care or day care or early childhood development {Head Start) services [P. L. 107-110, Section
4303(b){1)). Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subject to such prohlbition who commits such violation may be liable to the United States for a civil penalty, as
determined by the Secretary of Education (P, L, 107-110, Section 4303{e){(1)].

9. Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq].), as applicable, and their implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively,

10. Buy America Act: Contractor certifies that it Is in compliance with the Buy Amerlca Act tn that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S. that are not of satisfactory quatity, or products for
which the agency head determines that domestic preference would be inconsistent with the public interest. Contractor
also certifies that documentation will be maintained that documents compliance with this requirement {FAR 25.1-.2).

11. P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000; Educate America Act; P.L. 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,
as amended.

{4) Federal Regulations Applicable to All Federal Programs:

1. For Local Educational Agencies {LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, B2, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circufars A-87
{Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

2. For Education Service Centers (ESCs); 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMRB Circulars A-87
{Cost Principles), A-133 {Audits), and A-102 {Uniform Administrative Requirements);

3. For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 {Cost
Principles), A-133 {Audits), and A-110 (Uniform Administrative Requirements);

4, For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74,77, 79, B1, 82, B5, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 {Cost Principles), A-133 {Audits),
and A-110 {Uniform Administrative Requirements);

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 {Cost Principles), A-133 {Audits), and A-102 (Uniform
Administrative Requirements); and

6. For Commaercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31,

{5) General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or
Administered Through or By the U. S. Department of Education:

1. Participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers, parents,
and other interested parties, organizations, and individuals in the planning for and operation of each program described
in this application (20 USC 1232(e)).

|
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2. Availability of Information: Any application, evatuation, periodic pregram plan, or report relating to each program
described in this application will be made readlly avaiiable to parents and other members of the general public (20 USC
1232(e)).

3. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described in this application slgnificant information from
educational research, demanstrations, and similar projects, and for adopting, where appropriate, promising educatlonal
practices developed through such projects (20 USC 1232(e)).

4. Prohibition of Funds for Busing: The applicant certifies that no federal funds (except for funds appropriated
specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) in order to overcome ractal imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system (20 USC 1228).

5. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (including computer software) in any instance in which such acquisition resuits in a direct financtal
benefit to any organization representing the Interests of the purchasing entity or its employees or any affiliate of such
an organization [20 USC 1232(b)(8}].

(6) Payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory compietion of
the service(s). Satisfaction will be determined by TEA’s Project Administrator, in his sole discretion but In accordance
with reasonable standards and upon advice of his superiors in TEA, if necessary.

(7) Family Code Appiicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Sectlon 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract -and
acknowledges that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA
reserves the right to terminate this Contract if Contractor is found to be ineligible to recelve payment. If Contractor is
found to be ineligible to receive payment and the Contract is terminated, Contractor Is liable to TEA for attorney's fees,
the costs necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any
other damages or relief provided by law or equity.

(8) Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections,
parts, Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other decuments, the TEA
Contract and its General Provisions, Appendices and Special Provisions shall take precedence over all other documents
which are a part of this contract.

HH. Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist,

II. Test Administration and Security: This contract Is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remalin in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security speclfied in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any schooi, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activities for which Contractor may clalm reimbursement shall not be accrued or claimed
subsequent to recelpt of such notice from Agency.

JJ. Social Security Numbers: Soclal Security numbers wili not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Soclal Security numbers as a part of this agreement.

KK. Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-ldentifylng information in any way that violates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.
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LL.

High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisicns in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as hlgh-risk if the grantee has a history of unsatisfactory perfermance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA’s Financlal Accounting and Reporting (FAR) module; has not conformed te terms and conditions of
previous awards; or is otherwise not responsible, TEA may impose one or more special conditions or restrictions on a
high-risk grantee, inciuding payment on a reimbursement Basis; withholding authority to proceed to the next phase until
recelpt of evidence of acceptable performance within a given funding period; requiring additlonai, more detailed financiai
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legaily availabie, A grantee identified as high-risk will be
notified in writing by TEA of the spectal conditions imposed and the process for removing the high-risk status and special

condltions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially falls to comply with any term of an award,
whether stated In a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficlency or more severe enforcement action; disallow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the
enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non--
compliant with the terms and conditions of another award.

Rev. 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule,

Capyright® Texas Educatlon Agency, All rights resarved.
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This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspenslon, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section

85.11,
Terms defined: As used in these Provisions and Assurances

“Covered Transaction”— A transaction under Federal non-procurement programs, which can be ejther a primary covered
transaction or a lower tier covered transaction.

“Lower Tier Covered Transaction”— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a participant and a person, regardless of type, expected to equal or exceed the Federat
procurement smatl purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount,

“Participant”- Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, inctuding an agent or representative of another participant.

“Principal”— An officer, director, owner, partner, principat investigator, or other person within a particlpant with
management or superviscry responsibllities related to a covered transaction; or a consuitant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a position to handle Federal funds; (2) is in a
position to infiuence or controi the use of those funds; or (3) occupies a technical or professionai position capable of
substantially influencing the development or cutceme of an activity required to perform the covered transaction.
“Excluded Parties List System (EPLS)"— The list maintained and disseminated by the General Services Administration
(GSA) containing names and other information about persons who are ineligible,

“Debarment”— Action taken by a debarring official (Federal agency) to exciude a person (recipient) from participating in
covered transactions,

“Suspenston”— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending compietion of an agency investigation and any judicial or administrative proceedings that may
ensue,

“Ineligible” generally refers to a person who is either excluded or disqualified.

“Person”— Any individual, corporation, partnership, assoclation, unit of government or legal entity, however organized,
except: foreign governments or forelgn governmental entities, public international organizations, foreign government
owned (in whole or in part) or controlied entities, and entities consisting wholly or partially of foreign governments or
foreign governmental entities.

“Proposal”—A soliclted or unsolicited bid, application, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.
“Woluntarily Excluded”—A status of nonparticipation or limited participation in covered transactions assumed by a person

pursuant to the terms of a settlement.

By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant Is providing the certification
set out below.

The certificatlon in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction orlginated may pursue available remedies, Including suspension and/or debarment.

The prospective lower tier particlpant shall provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed clrcumstances,

The terms “covered transaction”, “debarred”, “suspended”, “ineligible”, “lower tier covered transaction”, “participant”,
person”, “primary covered transaction”, ® principal”, “proposal”, and “voluntarily excluded”, as used in this ctause, have the
rmeanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

The prospectlve lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tler covered transaction with a person who Is debarred, suspended,
declared Ineligible, or voluntarlly excluded frem participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated,

(1NN
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SCHEDULE #68 TEXAS EDUCATIO.N AGENCY

Certification Regarding Debarment, Standard Application System

Suspension, Ineligibility and School Years 2010-2013 123-910-043

Voluntary Exclusion—Lower Tier Required for all federal grants regardiess of

Covered Transactions the dollar amount County-District No.
Texas Title I Priority Schools Grant

6. The prospective lower tier participant further agrees by submitting this proposal that it wlll inciude the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7. A participant in a covered transaction may rely upon a certification of a prespective participant in a lower tler covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erreneous, A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each particlpant may but is not required to, check the Non-procurement List.

8. Nothing contained In the foregeing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowiedge and information of a participant is not required to exceed
that which is normally possessed by a prudent persen in the ordinary course of business dealings.

9. Except for transactions authorlzed under paragraph 5 of these Instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies avallable to the Federal Government, the
department or agency with which this transaction criginated may pursue available remedies, including suspension and/or
debarment.

Certification

(9) The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal,
that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineiigible, or -
voluntarily excluded from participation in this transaction by any Federal department or agency.

(10) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV,12/88), which Is cbsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04/02)

(The signing of Schedule #1-General Information by applicant indicates acceptance of all requirements described on - l
this schedule. I g s - S co . '
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TEXAS EDUCATION AGENCY
Standard Application System

SCHEDULE #6C,

Lobbying Certification -
ying Certificatio 'School Years 2010-2013 123-910-043
Required for all federally funded grants
greater than $100,000 County-District No.

Texas Title I Priority Schools Grant

Submission of this certification covers all federal programs in this application, is required by the U, S, Department of Education
and Section 1352, Title 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedule for further Information.)

The applicant certifies by signature on Schedule #1 ~ General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement,

{2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall compiete and submit Standard Form - LLL, “Disclosure of Lobbying Activities,” in accordance with its instructions,

(See Schedule #6D ~ Disclosure of Lobbying Activities.)

{3) The applicant shall require that the language of this certification be included in the award documents for ali subawards at all
tiers {including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients

shall certify and disclose accordingly.

This certification is a material representation of fact on which the U. S, Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11789
As amended by the Texas Education Agency 03/90

The signing of Schedule #1-General Information by applicant indicates acceptance of alf requirements described on this
schedule. ‘ -
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TEXAS EDUCATION AGENCY

SCHEDULE #6D ~

. . - Standard Application System
Disclosure of Lobb Activitie
sclosure of Lobbying Actlvities 123-910-043

School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant ]

Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 U.S.C. 1352). This

disclosure form is required for any federal grant/contract received in excess of $100,000 and on any

subgrant/subcorntract made by the granteefcontractor. (Read the instructions for this schedule for further information.)
_Do not sign and submit this disclosure form uniess lobbying activities are being disclosed.

| Federal Program: NOT APPLICABLE
Name:
1. Type of Federal Action 2. Status of Federal Action: 3. Report Type:
a. Contract a. Bid/ Oiffe"/App“CHtm“ a. Initial filing
b. Grant b. Initiat award b. Material change
¢. Post-award
For Material Change Only:
Year:
Quarter;
Date of last Report:
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is Subawardee, Enter Name
and Address of Prime:
Subawardee Texas Education Agency
1701 N, Congress Avenue
King, Texas 78701
Tier (if known}):
Congressional District {if known): Congressional District (if known): 21
6. Federal Department/Agency: 7. Federal Program Name/Description:
CFDA Number, if applicable:
8. Federal Action Number, if known: 9. Award Amount, if known:
1 %
10. a, Name and Address of Lobbying Registrant 10. b. Individuals Performing Services (Including address if
(If individual, last name, first name, MI): different from No. 10a; last name, first name, MI):
{Attach Continuation Sheet(s), if necessary)
[ITEMS 11-15 REMOVED]
16. Informatlon requested through this form Is authorized by Title 31 Signature:
U.S.C. Sactlon 1352, This disclosure of lobbying activitles Is a material
raprasantation of fact upon which rellance was placed by the tler above Name
when this transaction was mada or antered Into. This disclosure is
raguired pursuant to 31 U,S.C 1352, This information will ba reported
to the Congress seml-annually and will be available for publlc Title:
inspaction. Any person who fails to file the requlred disclosure shall be rtle: -
subjact to a civil panalty of not less than $10,000 and not more than
$100,000 for each such failure. ' Telephonet
: Date:
Federal Use Only: Standard Form LLL

Tt
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Standard Application System

SCHEDULE #6E

NCLB ACT PROVISIONS & School Years 2010-2013
ASSURANCES 123-210-043

County-District No.
Texas Title I Priority Schools Grant j

The following special provisions apply to alf programs funded under the Elementary and Secondary Education Act,
as amended by P, L. 107-110, No Child Left Behind {NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant is assuring it is in compliance with the following provisions:

A.

B.

Each such program will be administerad in accordance with all applicable statutes, regulations, program plans, and
applications.

The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities,

The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, Institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencies in program operations that are Identified through audits, monitoring, or
evaluation, ‘
The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary’s dutles.

Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment.

Gun-Free Schools Act: The local education agency assures that it is in compliance with Section 37.007(e) of the Texas
Education Code, which requires expulslon of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 [pursuant to the requirements in P. L. 107-110, Section 4141(d)(1)]. In addition, the local
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P. L. 107-110, Section 4141(h){1)].

Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s Individualized education program as defined in section 602(11) of the Individuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to another public school, in accordance with applicable state law (P. L. 107-
110, section 5208).

Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total avallable for the local educationai agency under those programs. A iocal
educational agency that consolidates administrative funds shall not use any other funds under the programs Included in the
consolidation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissernination of information regarding model programs and practices.

Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P, L, 107-110, sectlon 9523 and the Family Educational Rights and Privacy Act (FERPA) of

1975, as amended].

Copyright® Texas Education Agency. All rights reserved.
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TEXAS EDUCATION AGENCY
SCHEDULE #6E - cont.

Standard Application System

NCLB ACT PROVISIONS &

123-910-043
ASSURANCES School Years 2010-2013

County-District No.

Texas Title I Priority Schools Grant

N. School Prayer: The local educational agency certifies that it is in compliance with Section 25,901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the iocal educational agency certifies
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected prayer
in public elementary schoois and secondary schools, as detailed in the guidance provided by the U. S. Secretary of
Education pertaining to such. The state educational agency shail report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not in compliance with this requirement (P. L. 107-110, section
9524(b).

0. Equal Access to Public Schools Facilities — Boy Scouts of America Equal Access Act: No public elementary school,
pubiic secondary school or local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U. S, Department of Educatlon shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons Based on the
membership or teadership criteria or oath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic society). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school invelved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is compulsory. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society). Compliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made avaitable through the Department of Education shall be provided by a school that fails to
compily with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L. 107-110, section 9525),

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; te distribute or to aid in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schoois that Instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P, L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each local educational agency recelving assistance under the No Child Left
Behind Act shall provide, on a request made by military recrulters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upen prior written consent of a student or the parent of a student,
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students (P. L. 107-
110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a poillcy
requlring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while in or on the grounds of a public
elernentary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter schoo! {P. L. 107-110, section 9532).

8. Civil Rights: Nothing in the No Child Left Behind Act shali be construed to permit discrimination on the Basis of race, color,
religion, sex {except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disability in any program funded under the No Child Left Behind Act (P, L. 107-110, section 9534).
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TEXAS EDUCATION AGENCY

SCHEDULE #6E ~ cont.

Standard Application System
NCLB ACT PROVISIONS &
123-910-043

ASSURANCES School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant

T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of persona!l information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it Is in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
Part F, section 1061).

U. Assurances related to the education of homeless children and youths;

(1) The LEA assures that each child of a homeless individual and each homeless youth shail have egual access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enroliment, attendance, or success in school of homeless children and youth,

(4) The LEA assures that it wiil not separate students from the mainstream school envirenment on the Basis of
homelessness alone,

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which ail students are held,

V. Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001;
1. Charter School: An open enrollment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P. 1. 107-110, Section 5210(1). The term “charter school” means a school that:

(A) is created by a developer as a public school, or is adapted by a developer from an existing public school, and is
operated under public supervision and control;

(B} operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e,, the State Board of Education (SBOE)];

(C) provides a program of elementary or secondary education, or both;

(D) Is nonsectarian in its programs, admissions policies, employment practices, and all other operations,
and is not affiliated with a sectarian school or religious instruction;

(E) does not charge tuition;

(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

{G) is a school to which parents choose to send their children, and that admits students on the Basis of a lottery, if
more students apply for admission than can be accommodated;

{H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools In the State, unless such requirements are specifically waived for the purpose of this program;

(I) meets all applicable Federal, State, and local health and safety requirements;

(3) operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE) that
Includes a descriptlon of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectlveness that is
representative of a community or significant segment of a community and that provides educational or related services
to Individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, clvics and
government, economics, art, history, and geography.
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TEXAS EDUCATION AGENCY

SCHEDULE #6E ~ cont.

NCLB ACT PROVISIONS & Standard Application System

ASSURANCES School Years 2010-2013

123-9210-043
County-District No.

Texas Title I Priority Schools Grant

4. Highly Qualified:
(A} when used with respect to any public elementary school or secondary school teacher teaching In a State, means
that-
(i) the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the terin means
that the teacher meets the requirements set forth in the State's public charter school law; and
(i) the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional Basis;
(B} when used with respect to-
(I} an elementary school teacher who is new to the profession, means that the teacher-

(I} holds at least a bachelor's degree; and

(I1} has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the Basic elementary school curriculum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the Baslc elementary school curriculum); or

(i) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches hy-

(1) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or llcensmg
test or tests in each of the academic subjects in which the teacher teaches); or

(I1) successful completion, in each of the academic subjects In which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

(C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(i} has met the applicable standard in clause (i) or (ii} of subparagraph (B), which inciudes an option for a test; or
(i) demonstrates competence in all the academic subjects in which the teacher teaches Based on a high objective
unlform State standard of evafuation that-

e8] is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(1) Is aligned with challenging State academic content and student academic achievement standards and

developed In consultation with core content specialists, teachers, principals, and school administrators;

(111} provides objective, coherent information about the teacher’s attainment of core content knowledge in

the academic subjects in which a teacher teaches;

(v} is applled uniformly to all teachers in the same academic subject and the same grade ievel throughout

the State;

(V) takes into consideration, but not be Based primarily on, the time the teacher has been teaching in the
academic subject;

(VD) Is made available to the public upon request; and

(VII} may Involve rmultiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication invoiving
student academic learning and other school activities, inciuding ensuring:
(A) that parents play an integrat role in assisting their child’s learning;
(B) that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education anpd are included, as appropriate, in decision making and on
advisory committees to assist in the education of their child; and
(D) the carrying out of other activities, such as those described in sectlon 1118 of P. L. 107-110,
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8. Professional Development includes activities that:

(A)

(B)
€

(D)
(E)
(F)

(G)
(H

®

)
(K)
(L)

(M)

(O
{P)
(@

(R)

improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to

become highly qualified;

are an integral part of broad schoolwide and districtwide educational improvement plans;

give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity

to meet challenging State academic content standards and student academic achievement standards;

improve classroom management skills;

are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on

classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops

or conferences;

support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highiy

qualified through State and local alternative routes to certification;

advance teacher understanding of effective Instructional strategies that are:

Based on sclentifically Based research {except for programs under Title II, Part D, Enhancing Educatlon Through

Technology of this Act); and

strategies for Improving student academic achievement or substantially increasing the knowledge and teaching

skills of teachers; and

are aligned with and directty related to State academic content standards, student academic achievement

standards, and assessments and the curricula and programs tied to the standards;

are developed with extensive participation of teachers, principals, parents, and administrators of schools to be

served under this Act;

are deslgned to give teachers of limited English proficient children, and other teachers and instructional staff, the

knowledge and skills to provide instruction and appropriate language and academic support services to those

children, including the appropriate use of curricula an assessments;

to the extent appropriate, provide training for teachers and principals in the use of technology so that technology

and technology applications are effectively used in the classroom to improve teaching and learning in the curricula

and core academic subjects In which the teachers teach;

as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student

acadernic achievement with the findings of the evaluations used to improve the quality of professional development;

provide instruction in methods of teaching children with special needs;

Include instruction In the use of data and assessments to Inform and instruct classroom practice;

include instruction in ways that teachers, principals, puplt services personnel, and school administrators may work

more effectively with parents; and

may include activities that:

(i) involve the forming of partnerships with institutions of higher education to estabiish school-Based teacher
tratning programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college facuity;

(i) create programs to enable paraprofessionais (assisting teachers employed by an LEA receiving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals to become certifled and licensed
teachers; and

(lit) provide follow-up training to teachers who have participated in activities described previously in this definition
that are designed to ensure that the knowledge and skilis learned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:
{A) means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable

and valid knowledge relevant to education activities and programs; and

{B) includes research that:

(i) employs systematic, empirical methods that draw on observation or experiment;

{i) Involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions drawn;

(ill) relles on measurements or observationai methods that provide reliable and valid data across evaluators and
observers, across muiltiple measurements and observatlons, and across studies by the same or different

investigators;
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(iv) relies on measurements or observational methods that provide reliabie and valid data across evaluators and
ohservers, across multiple measurements and observations, and across studies by the same or different
investigators;

(v) is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

(vi) ensures that experimental studies are presented In sufficient detall and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematically on thelr findings; and

(vil)has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review.

8. Teacher Mentoring: Activities that-
(A} consist of structured guidance and regular and ongoing support for teachers, especlally beginning teachers, that-
(i) are designed to help the teachers continue to improve their practice of teaching and to develop their

instructional skiils; and part of an ongoing developmental induction process that-

(I} involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and

(II) may include coaching, classroom observation, team teaching, and reduced teaching loads; and

(111) may include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
perfarmance goais and the related performance indicators established by the U. S. Department of Education and as
submitted In the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance Indicators where such data is
not already collected through the Academilc Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency In the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures It has a procedure in place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary school or secondary school for any student
who is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time Basis, in the school. This requirement shall
not apply to any disclplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college leve!l (P. L. 107-110,
section 4155).

Revised 03/03

The sngnmg of Schedule: #1 - General Information by apphcant Indlcates acceptance of and comphance withall -~ = -
requirements described on this schedule. : , . . :
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Federal Statutory Requirements

1)
2)

3)

4)

11)
12)

13)

14)

15)

16)

17)

The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each
school.

The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identified in the LEA’s application in order to implement, fully and effectively, the required
activities of the school intervention model it has selected.

If the LEA is not applying to serve each Tier I school (through a separate application for each campus), the LEA must
explain why It lacks capacity to serve each Tier I school.

The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, inciuding the services the campus will recelve or the activities the campus will implement,

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,
to ensure their quality.

The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

The LEA must describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its
schoois to implement the Interventions fully and effectively,

The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each
campus.

The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier I and Tier II schools that receive school
improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s appiication and implementation of
school improvement models on its campus.

Applicant provides assurance that financial assistance provided under the grant program wilt supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to impiement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments In
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the finat
federal requirements in order to monitor each Tler I and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive grant funds.

Applicant provides assurance that it wifl, if it impiements a restart model in a Tier I or Tier II school, include In its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMOQ), or
education management organization (EMO) accountable for compiying with the final federal requirements,

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federa!l requirements.

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achievement outcomes and increase high school graduation rates;

b. Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,

C. Impiement such strategles as financial incentlves, increased opportunities for promotion and career growth, and
more fiexible work conditions that are deslgned to recruit, place, and retain staff with the skills necessary to
meet the needs of the students In the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and deslgned with school staff to ensure that they are equipped to
facllitate effective teaching and learning and have the capacity to successfuily implement school reform
strategies;

e, Adopt a new governance structure, which may include, but Is not limited to, requiring the school to report to a
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new “turnaround office” in the LEA or SEA, hire a “turnaround feader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountability;
f. Use data to identify and implement an instructional program that is research-Based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
a. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and impiement strategies that provide increased learning time {as defined in this notice); and
i. Provide appropriate social-emotional and community-oriented services and supports for students,
18) If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal
requirements.
1, Any of the required and permissible activities under the transformation model; or
2. A new school model (e.g., themed, dual language academy).
19) If the LEA/campus selects to implement the school closure maogdel, the campus must implement the foliowing
requirement.

a. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure Is a one-year grant without the possibliity of continued funding.

20) If the LEA/campus selects to implement the restart model, the campus must implement the following federal
reguirements.

a. Convert or close and reopen the schoo! under a charter school operator, a charter management organization
{CMQ), or an education management organization (EMQ) that has been selected through a rigorous review
process. A CMO is a non-profit erganization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

b. Enroll, within the grades it serves, any former student who wishes to attend the school.

21} If the LEA/campus selects to implement the transformation mode], the campus must impiement the following federal
requirements.
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the schootl prior to commencement of the transfoermation model;
(B) Userigorous, transparent, and equltable evaluation systems for teachers and principals that--
(1) Take into account data on student growth as a significant factor as well as other
factors such as multiple observation-Based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high schooi graduation rates; and
{2)  Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and ldentify and remove
those who, after ample opportunities have been provided for them to Improve their
professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development {e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

(E} Implement such strategles as financial incentives, increased opportunitles for promotlon and
career growth, and more flexible work conditlons that are designed to recrult, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Comprehensive instructional reform strategles.

(A) Use data to identify and implement an instructional program that Is research-Based and
vertically aligned from one grade to the next as welt as aligned with State academic standards;
and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction In order to meet the academic needs of
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individual students,
3. Increasing learning time and creatlng community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.
4, Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantiaily improve student
achievement outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

22) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation schoo!;

(B) Institute a system for measuring changes in instructional practices resuiting from professional
development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardiess of the teacher’s seniority.

23) An LEA may also impiement comprehensive instructional reform strategies, such as--

(A} Conduct pertodic reviews to ensure that the curriculum is being implemented with fidelity, is
having the Intended Impact on student achievement, and is modified if ineffective;

(B) Implement a schoolwide “response-to-intervention” model;

(C) Provide additionat supports and professional development to teachers and princlpals in order to
implement effective strategies to support students with disabiliities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-Based supports and interventions as part of the instructional
program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroli in advanced coursework
(such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, Inquiry-, or design-Based contextual learning opportunities), early-
cotiege high schools, dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

(2) Improve student transition from middle to high school through summer transition
praograms or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagernent strategies, smaller learning communities, competency-Based instruction
and performance-Based assessments, and acceleration of Basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate,

24) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such
as--
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{A) Partner with parents and parent organizations, faith- and community-Based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods
that build relationships between students, faculty, and other school staff;

{C) Implement approaches to Improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

{A) Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

(B) Implement a per-pupil school-Based budget formuta that is weighted Based on student needs.

Statutory Program Assurances

1) Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

2) Applicant provides assurance that it will use its School Improvement Grant to Implement fully and effectively an
intervention In each Tier T and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

3) Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tler III schools that receive school Iimprovement
funds.

4) Applicant provides assurance that it wili, if it implements a restart model! in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances
1. Before full Implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technical assistance, Copies of the above named reports can be found on the TTIPS webslte at the following
link: http://www.tea.state.tx.us/index4.aspx?ld=7354&menu_id=798
a. The Modei Selection and Description Report must be submitted to TEA no later than February 1, 2011, This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:
i. Comprehensive Needs Assessment process.
fi. Establish the grant budget by the required categories.
jiii. Identification and Selection of the intervention model,
iv. Development of activities to implement selected Intervention model,
v, Development of Timeline of Grant Activitles.

2} The applicant provides assurance that the LEA will designate an individual or office with primary responsibllities for
supporting the LEA/campus’ school Improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district liaison to
TEA and those providing technical assistance and/or contracted service to the LEAfcampus as part of the approved
grant,

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices,

L
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4} For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors,

5) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for individuai students,

6) The applicant will participate in a formative assessment of the LEA's capacity and commitinent to carry out the grant
intervention models.

7} The appiicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

B) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9) The applicant, if selecting the Turnaround Model or Transformation Mode! (Tiers I and Tiers II only) agrees to the
participation of the campus principa! or principal candidates in a formative assessment of their turnaround leadership
capacity.

10) If the LEA/Tier III campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

a. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achlevement and high school graduation rates and Identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with
schootl staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategies as financlal incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school Based on rigorous, transparent, and equitabie evaluation
systerns for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-Based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2.Are designed and developed and with teacher and principal involvement

2. Comprehensive instructional reform strategles,

A. Use data to identify and Implement an instructionat program that Is research-Based and vertically aligned from
one grade to the next as weli as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing learning time and creating community-oriented schoolis,

a. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4.Providing operationat fiexibility and sustained support,

a. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to tmplement
fully @ comprehensive approach to substantially limprove student achievement outcomes and increase high school
graduation rates; and

B. Ensure that the school receives ongoling, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).

11) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

A. Provide additional compensation to attract and retain staff with the skilis necessary to meet the needs of the
students in a transformation school;

B. Institute a system for measuring changes in instructional practices vesulting from professional development; ot

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher's senijority.
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12) An LEA may also Implement comprehensive Instructional reform strategies, such as--

A. Conduct periodic reviews to ensure that the curriculum Is being implemented with fidelity, is having the

intended Impact on student achievement, and is modified if ineffective;

B. Implement a school wide “response-to-intervention” model;

C. Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited Engiish proficient students acquire fanguage sklils to master academic content;

mo

In secondary schools--

Use and integrate technology-Based supports and interventions as part of the instructional program; and

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or deslgn-Based contextual
learning opportunities), early-college high schools, dual enrollment programs, or thematic tearning
academies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2) Improve student transition from middle to high school through summer transition programs or freshman

academies;

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller iearning communities, competency-Based instruction and performance-Based assessments, and
acceleration of Basic reading and mathematics skills: or

4) Estabilsh early-warning systems to identify students who may be at risk of failing to achieve to high

standards or graduate.

13) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--

A. Partner with parents and parent organizations, faith- and community-Based organizatlons, health clinics, other
State or local agencles, and others {o create safe school environments that meet students’ social, emotional, and

health needs;

B, Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;
C. Impliement approaches to improve school climate and discipline, such as implementing a system of positive

behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

14) The LEA may also implement other strategies for providing operational fiexibility and Intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or

SEA; or

B. Implement a per-pupil school-Based budget formula that is weighted Based on student needs.
15) The LEA/campus assures TEA that data to meet the foilowing federal requirements will be available and reported as

requested.

a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “ail

students” group, for each achievement quartiie, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schools,

Locally developed competencies created to identify teacher strengths/weaknesses

Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators

c.
or dual enroliment classes. (High Schools Only)

d. Coliege enroliment rates. (High Schools Only)

e. Teacher Attendance Rate

f. Student Compietion Rate

g. Student Drop-Qut Rate

h.

. Types of support offered to teachers

j.

K.

. Strategies to increase parent/community involvement

m. Strategies which increase student learning time
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the
applicant agrees to comply with the following provisions and assurances for all programs authorized in
Division A of the ARRA, Title I School Improvement Grant (SI1G). The applicant understands that failure to
comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)
taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations (CFR) §§
74.62 and 80.43.
In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,
assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).
Terms defined:
RECIPIENT ~ The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any
entity that applies for and receives a grant directly from the federal government.
RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made
under the Recovery Act.
RECOVERY ACT - the American Recovery and Reinvestment Act {(ARRA) of 2009 (P.L. 111-5)
STIMULUS FUNDS - The term “stimuius funds” means any funds that are made available from appropriations under the
Recovery Act; the term may be used interchangeably with “recovery funds.”
GRANTEE - the subrecipient of TEA and applicant of funds.
A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be
temporary. Grantees shouid expend funds in ways that do not result in unsustainable continuing commitments after the
funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to
help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their
obligation, expenditure, and reporting.
B. Period of Availability and Encumbrances/Obligations: Uniess otherwise specified in the Notice of Grant Award
(NOGA), ail funds are effective from the beginning date specified on the Notice of Grant Award (NOGA} through June 30,
2013, Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the
Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as
follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated {recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be consldered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the ailowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made Is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitabte participation for private nonprofit schooi students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference,

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number, The DUNS number serves as the graniee organization‘s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - hitp://www.FederalReporting.gov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c}{4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique
identifter” required for reporting under FFATA),

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Centrat Contractor Registration (CCR) database af

http://www.ccr.goy. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct reciplent of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA, By submitting this application, the grantee agrees o provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1,

Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
Independently of any non-Recovery Act funding, Grantees must submit certain information to TEA in order for TEA 1o
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporiing requirements are incorporated as a speciat condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512[c]). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.} TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 {Public Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
(http;//www.FederalReporting.gov }. The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA In the time, form, and manner
requested. The information may change pending final adoption by OMB,

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA will have this information on file)

c. The legal name of the grantee organization (as registered in the Central Contractor Registration (CCR), if
registered) (TEA will have this information on fite provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file
provided it is the same street address on file with TEA)

e. The (federal) Congressional district number

f. The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount paid to the grantee as of date of report (TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA,)

j.  An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

kK. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will nead to collect this information from grantees.)

I. The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA wiil
need to coltect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

¢, The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have
this information on file)

L/
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5. Posting the Information on Public Website: Not iater than 30 days after the end of each calendar quarter, each
federal agency, including the U.S, Department of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512[d]). Grantees wiil not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.

Once OMB adopts the final data reporting elements and TEA receives specific instructions for reporting, TEA will provide

subsequent guidance to grantees related to required reporting Information.

H. Etectronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA

funds on an award-specific Basis. Pooling of ARRA award funds with other funds for drawdown or other

purposes is not permitted. Reciplents must account for each ARRA award separately by referencing the assigned FAR

(Financial Accounting and Resource) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records available in detail for
inspection by TEA auditors, local independent auditors, and the offices described below.

1. Examination of Records: The Comptroiler General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. (Section 901{b]).

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shali provide that the Comptroller Generat of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such fransactions (Section 902),

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shail review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514),

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and invoive
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reporis; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www.recovery,gov website established by the Board. See paragraphs ) and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).

O
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds,

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credibie evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civii violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving
those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistieblowers. Any employee of any empioyer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Comptrolier
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public heatlth or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or (5} a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federat cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must stiil be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shail be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that Is not fixed-price and not awarded using competitive procedures shall be posted in ¢
special section of the www.recovery. gov website established by the Recovery Accountability and Transparency

Board (Section 1554).
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4, Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool (Section 1604).

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formuia funds shali be used for
construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless
waived by the Secretary of Education (Section 1605),

7. Wage Rate Requirements for Contracted Laborers and Mechanics- Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, all iaborers and mechanics employed by
contractors and subcontractors on projects funded dirvectly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter 1V of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
{64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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DISTRICT/SCHOOL
Campus Number

2010-2013 TEXAS TITLE 1 PRIORITY SCHOOQLS (TTIPS} Grant Program Budget Template [Matching Funds]

BISD - KCSRP Project
Beaument [ndzgendznt School; Distdst
123-910

Schoolwide (Project Fund) King Middls Schoo! Project : 123-910-043
Funding Period o 20102011 to 2012:2013
Propgsed Budget for Elements 1 thru & INCTION:
] | Year! Yearll | YEARII Column
OBJECT DESERIPTION I 5 o Totals
PERSONNEL (61XX) R , !
. [ Project Manajer/Curviculum Coordinator (1 FTE)-D) o 70,000 72,800 75,712 218,512
) [3 Classroom Teachers @$43,000/each fYear (3 FTE). Reading, Math, & § 129,000 134,160 139,526 402,686
- Crises Intesvention Counselors (3 FTE @$30,000 each 58,500 60,840 60,840 480,180
N __ |Project Secretary (I FTE) o 25,600 26,624 27,689 79,812
Test Coordinator (1 FTE) i ] o 40,000 41,600 43,284 124,864
. Parent Coordinator/Facititator (1 FTE) o 20,500 21,320 22,173 63,993
[ Tota) Personnel Salaries ; 343,800 357,344 369,204 1,070,148
Sustitutes (61XX] i o j j i
SUBSTHUTE I i i
| 6112 TEACHERS _ | $95adayX4F 30 Subshitutes | ] 11,400 11,400 14,400 34,200
TAKS TUTORS : {DAILY; |
6114 PAID/SEPPORT) | (3 Tulors @ $65ay X6 Daysieek x 32 Weeks) | | 40,800 _ 40,800 40,800
i
STIPENDANCENTIVE 1
6118 for Campus Pecsonniel) | o ) 60,000 60,0600 60,000 180,000
‘J EXTRADUTY 525Miour for bwo Hours/Day for 30 Teachers (Extanded Day) for
| 8118 __ |PAYTEACHERS 32 Weeks {BISD witt absorb the resl of Cosl] - - - ¢
I I Substitutes and Extra Duty Pay Subtotal: 112,200 112,200 112,200 335,600
Apply to: | 1 Payroll FTOTAL: 455,800 469,544 481,404 1,406,748
6141 MEDICARE  1.45% Bt12 6118; - 5,608 5,808 6,980 20,398
HBL INSURANCE :
- 6142 $435lemp | st12: . o 21,825 21,825 21,825 65,475
8143 J WORKERS COMP146% 8112, leita | ~ 8,655 6,855 7,029 20,639
UNERPLOYMENT i T i
| s lsowemp stz _lg_u; o [ 672 672 672 2018
TEACHER RETIREMENT)| ; T i
_ s o lmsse 1 lews b L 34,413 35451 36,346 106,209
B si47 {GioK LFAVE Séssiemp l ] I 4,205 4,295 4,295 12,585
6149 | socuL securiTy 6.2 stz leites | i 1,648 | 1,648 1648 | 4,943
o D S P Fringe Senefits Total: 76,118 77,654 78,786 232,485
) | . PERSONNEL - Payrolt Tofal: 631,916 | 547,008 | 660,199 ] _JF_____ 1,639,213
CONTRAGTED SERVIGES {62XX - ] B [
| 6212 i Chadss A Dana Centsr ({lentzs on Justification Form) } __"I . 95,000 70,000 55,000 220,000
6229 | School Improvement Resource Genles - ESC-13 t 30,000 30,000 30,000 90,000
8233 | Extemal Project Evaluator {See Justification} -Dr. T. N IKEGULU (BISDY 19,860 19,800 19,800 59,400
| 6243 | PLATO/Gredit Recovery/Recaphure/Dual Credd Progrem {See Justification) 35,000 35,000 35,000 105,000 |
626% ‘ Transporlation - See Justifcation) L ] | 120,000 120,000 120,000 360,000
6279 __ | Cambridge Knowledge Systems {Ses Justification) - Fuaded iy 8ISO o 30,000 30,000 30,000 90,000
| N Cogritive Tutor (MATH (@ STEKIVR X  YRS) and COW @ $26KAR for 6 YRs(Htemiza on 88,000 89,000 88,000 1 267,000
- CONTRACT SERVIGES SBTL: 418,600 | 393,800 | 378800 | 1,191,400
SUPPLIES (83XX} I . | 40000; j
easa | Genecal Office Supgles T 50,660 50,000 60,000 150,000
§ SUPPLIESSBTL: | 60,000 | 60,000 80000 180,000
OPERATING EXPENSES (64X%) o RN ] ] <
T e | vtottonn lravel (nchiding faes) T [ 20,500 20,600 8,250 15,260
) 8415  In-district iraved reéimbursement (Milags for Project Mr, Sctsy, & ESCL Ualson @ $165 each 55,128 55,128 55,128 165,384 .00
8491 Lliees (License, Young Audiences, Express ThealariVisual & Performing Arls Academy, etc. 12,000 12,008 412,000 36,000.00
s 6499 | Miscaftaneaus Operating Cost Library/Meda Matedials 70,000 70,000 70,000 210,000
P OPERATING EXPENSES SBTL: 167,628 167,628 145,378 460,834
CAPITAL (88XX) i ]
£632 Technology telzed (induding Calewators, Eaplops, softwars over $500Munit) 100 T1-83 Pines Caltuls! 100,000 50,600 20,000 170,000 |
8539 Other equipment: 20 DATA PROJECTORS @ $2,500.00 gach 40,000 30,000 70,000
i B 1 CAPITAL SBTL: 140,000 50,000 50,000 240,000
GRANDTOTAL:[ 1,308,344 | 1,208,626 { 1,194,377 3711247 |
INDIRECT COST Rate @ 0,05% {, 13,738 12,581 12,433 - - 38,752
1,322,082 | 4,221,407 | 4,206,810 - - 3,748,999
TOTAL ALLOCATION 3,760,000.00 I I . i
AMOUNT BUDGETED 3,749,999.22 T -
DIFFERENCE 0.78 [ T_




Excel Budget Justification
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Integrated Systemic Solutions for Improved Student Performance and Campus leadership

Supported by:

The DANA Center, Cambridge Knowledge Systems andl the Texas School Improvement Resomrce Center

Tiie partnership with Integrated Systemic Solutions (ISS) provides a comprehensive approach for improved student
performance through three important systems: instructional leadership development, research based content delivery in
mathematics and science and quality instructional performance management systems, This ISS provides three modules that
develop for teachers and leaders not only the mathematics and science content but is aimed at building the capacity of the
people that lead the students and facilitate faculty development. The three inodules are:-

M Modnle I: Instructional Leadership Development (DANA Center)

M Moduie IT: Structures and Curriculum Management System (DANA Center)

M Module IIL: Instructional Performance Management System (Cambridge KS)

The modules scaffold from one to the other providing a seamless delivery of professional development and capacity bnilding
for teacliers and leadership. The interdependence of teachers and leaders requires that all segments of school, teaching and
learning, be addressed in the ISS partnership. The iutegration of these modules ensures that feaders and teachiers are focused
on raising tlie achievement of all stndents. Below is a detailed explanation of each of the modules. Each module will be
tailored to meet the unique needs of the campuses/districts participating in the partnership. Together, the collaborative is
focused on assisting schools with implementing systems that will lead to scliools that work.

MODULETI: Instructional Leadership Development: Fundamental to achievement performance is the development of
campus leadership regarding the effective management of an instructional delivery system coupled with quality supervision
skilis that enable faculty to make appropriate changes in their delivery that truly improve student achievement. The workshop
will be customized utilizing the Cambridge management system, and based on the current skills of the administrators aud
teachers.

MODULE II: Structnres and Cwiriculuimm Management System: Effective schools throughont the nation exhibit three
factors that impact effective instructional programs. The Dana Center provides effective guidance in:

=» A viable and non-negotiable curriculum.

=» Strong teaching practice informed by best practices research.

=» Anthentic assessment and data based decision-making.

MODULE III: Instructional Performance Management System: Basic to the improvement of any instructional system is
a management system that efficiently supports each campus’ instructional program. Cambridge has created an Instructional
Performance Management system that houses all student perforinance data by TEKS and TAKS objectives, provides cohort
data analysis and then supports educators with instructional solntions to close the performance gaps. Cambridge Knowledge
Systems provides the technical foundational instructional modnles to:-

Assess student performance by TEKS.

Disaggregate student results by ethnicity, gender, socioeconomic, special education and free & reduced lunch.
Analyze student cohort data by TEKS and TAKS objectives.

Develop and house teacher created lesson plans by local objective and /or by TEKS,

Utilize research-based Dana Center model lessons sorted by TEKS.

Assign intervention strategies by subject by student,

View and create TAKS/EQC reports by student, class and objective mastery.

Track credit acquisition to ensure students are on-track to complete high school in a foir-year period.

Create intervention reports for parents,

YVVVVYVVYYY
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