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Use of the Standard Appllcatnon System. This system prowdes a series of standard schedules to be used as formats by apphcants
_who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9269.

Program Authority: P.L. 107-110, Section 1003{g), as amended by ARRA; CFDA # 84.377A & 84.388A
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:
Tier I {1 Tier 11 [ Tier 111 K

:Part:1:Thdex to the Application::

An X in the “New Application” column mdicates those schedules that must be submttted as part of the apphcataon The appiscant must
place an X in this column for each additionat schedule submitted to complete the application. For amendments, the applicant must
pEace an X in the Amendment Application column next to the schedule(s) being submitted as part of the amendment.,

: ppllcatlon;

. New Amend
1 General Information X X
3 Purpose of Amendment NA []
4 Program Reguirements X [

44 Program Abstract X ]
48 Program Description X ]
4C Performance Assessment and Evaluation X {1
4D Equitable Access and Participation X [l

5 Program Budget Summary X X

5B Payroli Costs 6100 B L]
5C Professional and Contracted Services 6200 X [
5D Supplies and Materials 6300 e l
5E Other Operating Costs 6400 ]

5G Capital Qutlay 6600/15XX (Exclusive of 6619 and 6629) [] ]

6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C Lobbying Certification X NA
6D Pisclosure of Lobbying Activities ] 1
6k NCLB Provisions and Assurances X NA
6F Program-Specific Provisions and Assurances _X NA_

Certification-and Incorporation

I hereby certify that the information contalned in thls app[rcatlon is, to the best of my knowtedge, correct and that the organlzation
named above has authorized me as its representative to ohligate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and activity will he conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements,
Special Provisions and Assurances, and the schedules attached as applicable. 1t is understeod by the applicant that this application

_constltutes an offer and, |f accepted by the Agency or renegot:ated to acceptance, wﬂ! form a bmdmg agreement
‘Authorized Official et B SRR

Typed First Name Initial Last Name -~ Tft]e
Alda T Benavides Superintendent of Schools
Phone Fax Email i

956-580-5000 956-580-5444 a. benawdes@lajoyalsd net
Only the legally responsible party may 'sign this application.: 57 500
6 complete copies of the application, at least 3 wsth Qngm\al sggnature(s), must be receive

Texas Education Agency L
William B, Travis Bldg, ) :

Document Control Center, Room 6-108 R TEA DOCUMENT CONTROL NO.

1701 North C A ' TP . .
Austin,?Tlexasor;gB';eOsf-ingiU.e LA o "7 701"1 0"1 12-388

SAS-A114-10
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Part

is f.;;R_é_'(i'uife Fiscal-Ri

For competitive applications, the application will not be reviewed and scored if any of the required attachments do not
accompany the application when it Is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an appendix

114

Required for all open-enroliment charter schools sponsorad by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. {See Part 1: General and Flscal Guidelines
and Part 3: Scheduie Instructions for acceptable proof.)

Required for all independent school districts, open-enroliment charter schools, and education service
centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-
enrollment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
preliminary selection for funding to recelve a grant award. The TEA Diviston of Financial Audits will determine

3

financial stability based on the required annual audit for the immediate prior fiscal year.

Required for all applicants:
Check box to indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010. (See Part 2; Program Guidelines, “Reviewer Information Form,” for instructions on how to access and submit

the form.)
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‘Local Educational Agency (LEA) Information

LEA Name

La Joya Independent School District

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
201 East Expressway La Joya ™ 78560

U.S, Congressional District
Number

Primary DUNS Number

(CCR) CAGE Code

Central Contractor Registration

NCES Identification
Number

TX-028 024102451 4P5R2 482613009577
Campus Name County-District Campus Number
Irene Garcia Middle School 108912-046

Mailing Address Line- 1 Mailing Address Line ~ 2 City State Zip Code

933 Paula Drive Mission TX 78572

“Applicant Contacts

Primary Contact

First Name Initial Last Name Title

José L Morin Assistant Principal
Telephone Fax Email

956-227-7678 956-584-0899 j.morin2@ljisd.com

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

900 Paula Dr. Mission TX 78574

:Secondary Contact 5 i

First Name Initial Last Name Title

Paz Elizondo Principal
Telephone Fax E-mail

956-225-7913 956-584-0899 n.elizondo@ljisd.escl.net

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
900 Paula Drive Misslion TX 78574
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, -1 . yedules that are |
When submtttmg a rewswn or an amendment p!ease indicate by checklng the approprlate box what schedules are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

[ Schedule #1—General Information [ schedule #5—Program Budget Summary
O Schedule #3—Purpose of Amendment {1 Schedule #5B—Payroll Costs 6100
5 Schedule #5C—Professional and Contracted Services
[0  Schedule #4—Program Requirements [} 6300
O Schedule #4A—Program Abstract [l schedule #5D—Supplies and Materials 6300
] Schedule #4B—Program Description [] Schedule #5E—Other Operating Costs 6400
0 Schedule #4C— Performance Assessment and . Schedule #5G—Capital Outlay 6600/15XX (Exclusive of
Evaluation 6619 and 6629)
= Schedule #4D—Equitable Access and
Participation

NOTE: The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.

Complete this part if there are any budgetary changes.

Grant Project Costs B C D
Line Sch. Class/ Previously Approved
No. No. Object Code Budget Amount Deleted Armount Added New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ %
03 5D 6300 $ % $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $
Direct
Costs
07 Indirect Cost { %) $
08 Total Costs
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Schedule #3—Purpose of Amendmeqt

e

g

uest.

1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Surnmary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

2. Addition of a new line item on any of the supporting budget schedules (i.e., Schedules #5B~5G)

4, Increase or decrease in the number of positions budgeted on Schedule #5B—Payroll Costs

5. Addition of a new item of computer hardware/equipment {not capitalized) approved on Schedule #5C—

Supplies and Materials
6. Addition of a new item or increase in quantity of capital outlay item(s) = $5,000 approved on Schedule #5G-—

Capital Outlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G--Capital Outlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs
9. Additional funds needed

10. Change in scope of objectives, regardiess of whether there is an associated budget revision requiring prior
approval

11. Other (Specify)
4 endme

oooo ool ooo oo

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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Su nd Application Requirement

Pr

'S of P ose and - Goals: = = b e
School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on
each State’s “Tier I” and “Tier I1” schools.

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State's other Tier I schools.
Tier H schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State's
other Tier 1I schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools In Improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools ("Tier III schools”).

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention

models: turnaround model, restart model, school closure, or transformation model,
“Aliowable Activities

Tier I and Tier II Grantees

B Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulations.
m  Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the final federal regutations.
m  Grantees may expend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the intervention model selected.

Tier III Grantees
= Tier III grantees may select one of the four intervention modeis in the federal regulations or the state’s Tier III

Transformation Model.

¥ If selecting one of the four models In the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal reguiations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed te address identified
needs not addressed by the intervention model selected,

In addition, a Tier I, Tier II, Tier Iil grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined In the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein,

RFA 701-10-112
SAS-A114-10
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1 Pr Requiremen

ement | ipti -al Statutory Require
The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an intervention for each school and selected an intervention for Assessment
gach school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
2 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA’s application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected,
If the LEA is not applying to serve each Tier I school {through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity
each Tier I school,
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their guality. Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation-—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessment—Groups of
11 | campus Participants
Project Management—
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program wilt supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier I school
that the LEA commits to serve consistent with the final federal requirements,

Copyright® Texas Education Agency. Al rights reserved.
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Applicant provides assurance that it will establish anhnual goals for student
achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section III of the

Program Assurances

are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter inte a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

d. Promote the continuous use of student data {such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
tearning time (as defined in this notice); and

i. Provide appropriate social-emotional and community-oriented services
and supports for students.

14 final federal requirements in order to monitor each Tier I and Tier II schoo! that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tier III schools that receive grant funds,
Applicant provides assurance that it will, if it implements a restart model in a Tier { Program Assurances
I or Tier II school, include in its contract or agreement terms and provisions to
15 | hold the charter operator, charter management organization (CMO), or education
management organization (EMO) accountable for complying with the final federal
reguirements.
16 Applicant provides assurance that it will report to the TEA the school-level data Program Assurances
required under section I1I of the final federal requirements.
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances
must implement the following federal requirements.
a. Replace the principal and grant the principal sufficient operational
flexibility {including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school
graduation rates;
b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;
1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.
¢. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
te meet the needs of the students in the turnaround school;
d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive
17 instructional program and designed with school staff to ensure that they

Page 8 of 102
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18

If the LEA/campus selects to implement the turnaround medel, the campus
may implement the following federal requirements,
a. Any of the required and permissible activities under the transformation
model; or
b, Anew school model (e.g., themed, dual language academy).

Program Assurances

19

If the LEA/campus selects to implement the school closure model, the campus
must implement the following requirement,

a. Enroll the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of
continued funding.

Pregram Assurances

20

If the LEA/campus selects to implement the restart model, the campus must
implement the following federal requirements.
a. Convert or close and reopen the schoo!l under a charter school operator,
a charter management organization {CMQ), or an education
management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.
b. Enroll, within the grades it serves, any former student who wishes to
attend the school.

Program Assurances

21

1f the LEA/campus selects to implement the transformation model, the campus
must implement the following federal reguirements.
1. Develop and increase teacher and school leader effectiveness.

(A} Replace the principal who ied the school prior te commencement

of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for

teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and

{2) Are designed and developed with teacher and principal
involvement;

{C) Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
50;

(D) Provide staff ongoing, high-quality, job-embedded professional
development (e.q., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction} that is aligned
with the school’s comprehensive instructional program and

Program Assurances

Page 9 of 1 B
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designed with school staff to ensure they are equipped to facilitate

effective teaching and learning and have the capacity to successfully

implement school reform strategies; and

{E) Implement such strategies as financial incentives, increased

opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.

2. Comprehensive instructional reform strategies.

{A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

{B} Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of

21 individual students,
3. Increasing learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning
time; and

(B) Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained suppoit.

{A) Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to impiement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

{B) Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school Program Assurances
leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
22 (B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
{C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s
seniority. .

Program Assurances
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An LEA may also implement comprehensive instructional reform strategles, such | Program Assurances

as--

(A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B) Implement a schoocl wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework (such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextuatl learning opportunities), early-college high schools,
dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smalier learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate,

An LEA may also implement other strategles that extend learning time and Program Assurances

create community-oriented schools, such as--

{A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff;

{C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

{D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

24
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The LEA may also implement other strategies for providing operational flexibility | Program Assurances
and intensive support, such as--
(A) Allow the school to be run under a new governance arrangement, such
as a turnaround division within the LEA or SEA; or
(B) Implement a per-pupil school-based budget formula that is weighted
based on student needs,
An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances
model in more than 50% of those schools.

25

2(_3 |_implementing the transformation

tory pt _ S o _
Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.
Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
3 | final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school
improvement funds.
Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.
Applicant provides assurance that it will report to the TEA the school-level data required under section III of the
final federal requirements.
Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

E; U

Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Mode! Selection and Description Report, and through participation in
TEA technical assistance.

a. The Mode! Selection and Description Report must be submitted to TEA no later than February 1, 2011.
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the foilowing activities:

i. Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categories.
fii. Identification and Selection of the intervention modei.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.
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The applicant provides assurance that the LEA wiil designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison ko TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

> | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8 The applicant, if selecting the Restart Model, agrees to contract anly with CMO or EMO providers on the State’s

approved list of CMO and EMO providers.
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier III campus selects to implement the transformation meodel, the campus assures That it will it
implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfuily implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongeing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement
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2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schoois. _

A, Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO}.

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
{A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of
the students in a transformation school;

11 (B)Institute a system for measuring changes in instructional practices resuiting from professional
development; or

{C) Ensure that the scheool is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
An LEA may also implement comprehensive instructional reform strategies, such as--

{AYConduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(B)Implement a school wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

{D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(E)In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and
12 mathematics courses, especially those that incorporate rigorous and reievant praject-, inquiry-, or

design-based contextual learning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2} Improve student transition from middle to high school through summer transition programs or
freshman academies;

{3) Increase graduaticn rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.
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An LEA may also implement other strategies that extend learning time and create community-oriented schools,
such as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emoticnal, and heaith needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, facuity, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten,

14

The LEA may also implement other strategies for providing operationai flexibility and intensive support, such as--
A, Allow the school to be run under a new governance arrangement, such as a turnarcund division within the
LEA or SEA; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.

15

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high
schools, or dual enrollment classes. {High Schools Only)
College enrollment rates. {High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths{weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement
m. Strategies which increase student learning time

o

—FTTsemoe

Page 15 of 102 RFA 701-10-112

Copyright® Texas Education Agency. All rights reserved. SAS-A1 14-10




For TEA Use Only
Adjustments and/or annotations made
on this page have been conflrmed with TEXAS EDU_CATION AGENCY 108912
Standard Application System (SAS) Com_unw-Dlstrict No.
by telephone/e-mall/fFAXon  ___ School Years 2010-2013 S
by of TEA. Amendment No.
Texas Title I Priority Schools Grant

du ra
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Tier III Eligible Campus
e APl — S

vill impleme

P Vil ng 01
Today's schools compete against the inevitable problems like drugs, gangs, teen pregnancy, technology and even the hardships
of an economical recession. Reported drop-out rates have hit a record high in the United States and with this “Hitting Home" IGMS plans
on embarking on a new legacy for all stakeholders to come together as one more than ever before, and battle these hardships one at a
time. In the next 3 years “Hitting Home” will not only impact teachers’ and students’ lives but parents of the students. IGMS strongly feels
that if more parents are educated alongside with their children, they will be more educated and aware of school interventions/programs,
higher education, and college readiness. Thereby, increasing community awareness that children in low socio-economic areas can and
should graduate and then pursue a higher education because education provides a level field for a better future not only in the community
but in the area. Due to the changes that educating teachers, students and parenis will bring about the campus leaders’ roles will undergo
a change because they will have to be taught and/or educated to lead their school into a new the twenty-first century with an awareness
that the stakeholders have a vested interest in the school's performance. Campus leaders will have to undergo trainings to prepare them
for more effective leadershipfinterpersonat skills and different means of solving issues presented by the campus stakeholders.
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'rogram Description

“Section A: Campus Grade Levels

Type of School

Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant

PK K 1 2 3 4 5 6 7

8 9 10 11

12 Total

Public School 313 | 221

310

Open-
Enrollment
Charter School

Total Instructional Staff
Total Support Staff

Qualitative: Campus Teacher Surveys (multiple instructional programs and depa!tments)

1

2 Qualitative: Campus Administrator Surveys (multiple instructional programs and depariments)

3 Qualitative: Classroom Observations (multiple instructional programs and departments)

4 Qualitative: Parent Surveys (overall educational feedhack and involvement)

5 Qualitative: Student Surveys (instructional fidelity, safety, general feedback fo superintendent)

¢ | Quantitative: TAKS, AYP, AEIS, PBMAS, TELPAS, TPRI, EXPLORE

2 Quantitative: Report Card Grades, End of Course Exams, Six Weeks Grades, Benchmark Data, TALA-TMSFA
8 Quantitative: Applicable Pre/Post Tests, Graduation/Graduate Tracking, Attendance Reports

9

10
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In Building a Legacy of Excellence, La Joya |1SD establishes comprehensive needs assessment (CNA) parameters based
{principally) on the siudent. We believe that a data-based, purpossful approach will yield students whose strong educational development
will enable them with assets for a more successful fiture. Therefore, our CNA process is based on analytic/pragmatic and descriptive
systems. This methodology is our avenue for evaluation, establishment, and execution.

The process in place to identify priorities (needs) center on sound evatuation. To gather data that contains integrity, a mixed method
design is used (Creswell, 2003). All genres of performance-based data, those which fundamentally lie within the realm of quantitative
inquiry, form the core of decision-making. Quantitative research involves the collection of numerical data to explain, predict, and/or control
phenomena of interest {Gay & Airasian, 2002}, Realizing that the affective domain of our stakeholders is as important as numerical data,
our evaluation also involves post-positivist methods (or qualitative, as described by Lincoin and Guba, 1985} which permit us to focus on
particular issues and study those in depth (Gall, Gall, and Borg, 2003). All together, the evaluation process encompasses a triangulated
methodology which yields specific pricrities. Findings from our CNA give rise fo critical needs. We operationalize critical needs differently
from year to year, as these are based on results from ongoing assessments.

The specific components of our CNA align very closely to the TEA recommended methodology developed by Region XX. In fact, our
process aligns with the Texas Comprehensive Center approach but enhances/expands on several areas. To meet the federal and state
mandates, our LEA and campus-based commitiees analyze mixed-method data in the following areas:

Title | Part A / State Compensatory CNA
¢ Campus CNA (All information below is included here, with the addition of respective federal, state, and local accountability data)

*  Program Assessments

AEIS-IT, Agile Mind, BrainPQOP, CAL {A+), Communities in School , Family Literacy Program,
Fast Forword, iStation, Math Renaissance, Multimedia, Pearson Digital, Read 180, Reading Renaissance, Scholastic
Red, Valued Youth Program, WebCCAT, WOW

Title { Part C / Migrant CNA Titte 1 Part A / Professional Development CNA
Migrant Dept Professional Development

Title Il Part D / Technology CNA Titte Il Part A / Bilingual/ESE CNA

Inst. Technology Dept Bilingual Dept {Irma Zuniga)

Title IV Part A/ SDFSC CNA ***Title | Part A***

Safe and Drug Free Schools Parental Involvement

Depariment CNA

Academies Dept (Marina Abdullah} Adv. Academic Serv. Dept (Sandra Villarreal)
CTE Dept {Gracie Lopez) 504/Dyslexia Dept (Ruby Amsden)
Pre K /K Dept {Dr. Isaias C. Rodriguez) Special Ed. Dept (Syivia Sepulveda)

Police Dept/Safely {Chief Raul Gonzalez)
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1 Students

2 Parents

3 Community Members

4 Teachers

5 LEA and Campus-based Administrators

6 LEA and Campus-based Support Staff

7 Technical Assistance Pariners (from Regional Service Center, TEA, and USDE)

8 Educational Consultants (based on individual needs)

9

10
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| to the campts to impleme acti th ' on

La Joya ISD's established resotirces and support services make it possible for all awarded campuses to fully and effectively implement
the required activities of the school intervention model. Enabled by the district’s capacity, awarded campuses will be able to carry out all
required activities for the duration of the grant. This will occur, of course, only as a support system as the LEA recognizes that SIG funds
are campus-based funds and must be expended this way.

Our LEA fully understands that awarded campuses will need its unconditional support to be successful through their transformation
process. The capacity in place to provide resources and support services with specialists In the area of curriculum and instruction include:
Advanced Academic Services, Athletic, Bilingual/ESL, Career and Technical Education {CTE), Content Area (Math, Reading, Science,
and Social Studies) Departments, Curriculum and Evaluation, Early Childhood, Elementary Education, Federal and State Programs, Fine
Arts, Migrant Education, Physical Education/Health, Secondary Education, Section 504 / GEH and Dyslexia, Special Education, and Staff
Development. The capacity in place to provide resources and support services with specialists in the area of administration and finance
include: Accounting, Accounts Payable, Asset Management, Budget & Finance, Child Nutrition Services, Custodial, Employee Assistance
Benefits, Facilities, Payroll, Physical Plant Operations, Purchasing and Warehouse Operations, Risk Management, School Support
Services, and Transportation. Additionally, there are specialists in the following areas: Academies, Computer Services, Dropout
Prevention, Guidance & Counseling / SDFSC, Health Services, Instructional Resources & Technology, Library Media/T extbook,
P.E.I.M.S, Parental Involvement, Print Shop, Student Services, and the Television Station.

To ensure that each awarded campus uses the LEA's resources and support services fully and effectively to implement the required
activities of the school intervention model, the newly-established TTIPS Grant Department will work closely with the all of the previously-
mentioned departments. This collaboration with each campus TTIPS Grant team (principal, campus grant administrator, campus grant
secretary, SBDM committee, others) will make it possible for the timely implementation of required activities.
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-feg application and :propost

La Joya Independent Schoot District’'s Superintendent, Dr. Alda T
Agency about the Texas Title 1 Priority Schools Grant. .
In turn, Dr. Alda T Benavides set the wheels in motion to ensure key Central Office Personnel attended the Region Workshop {D
Number 30693 which was hosted at Region One located in Edinburg, Texas.
Assistant Superintendent for Elementary and Middle Schools, Gisela Saenz, informed the Tier 1 and Tier 3 campus principals of
the upcoming Texas Title 1 Priority Schools Grant TETN Session at Region One so they could all attend.
La Joya Independent School District's Decision Making Team convened and discussed the Narrowing Questions which assisted
in determining that the Transformation Mode! was the model which would be implemented.
This information was then taken to the Campus Site-Based Decislon Making Team.
ERO working sessions occurred at the district level so Tier 1 and Tier campuses coufd partner up in deciding which programs to
include at their campuses,
Parents are part of the Site-Based Decision Making Team. They were informed of the grant.
Marissa Saenz, Parenta! Involvement Strategist, will set up parental meetings to discuss the grant information with the parents.
The meetings will be conducted in English and in Spanish in order to ensure that all parents understand the grant information
presented to them. Martha E. Trevifio, Grant Development Coordinator, will speak to the parents.
May 2010 Issue of The Noticiero- An article will be submitted informing the parents of the grant in English and in Spanish.
Channel 17 Spots will be arranged to inform the general public in English and in Spanish.
La Joya ISD Grant Development Web Page will post the grant applications once the NOGAs come in and the negotiations with
TEA are complete.
Campus meetings are being held at the Tier 1 and Tier 3 Campuses.
After School Meetings are bsing held at the campuses.
Web Page updates are being uploaded at the campus websites.

Team Leaders' Meetings have been held as this grant progresses.

e
Q:
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The district will modify the practices and policies necessary
development to Increase teacher and leader effectiveness. Campuses will be allowed to extend the maximum of schoo! business days
from three to four in order to attend required staff development.

Providing operational flexibility by lowering the student/teacher ratio in grade levels of need, the campus wili be better equipped to meet
the needs of students not meeting the standards. Campuses will also use flexible scheduling in the areas of Reading and Math by
increasing the time from forty five minutes to ninety minutes every other day at the middle school level. Elementary campuses will
increase learning time by affording students the opportunity to attend Reading and Math Academics 1o ensure academic success.

Parents will also be provided opportunities to learn about their students’ academic needs through conferences, trainings, and the use of
schoo! faclities to accommodate their needs and ensure they are part of the campus learning community.

Campuses will be supported to ensure that instructional reform strategies are being implemented by conducting reflective walk-throughs,
conferences with the principal, modeling engaging lessons, providing feedback with specific strategies to improve student achievement.
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“Careful 'pl'énning and o‘rgé‘mzélio'h will eriab'te""the"LEA. and awarded campus to éiign federél,' state, local, and community resources with
the school improvement intervention, The usage of these resources will not only meet supplement/supplant issues, but it will have a
purposeful structure so that everything is utilized {o their maximum impact.

To ensure that each awarded campus recelves all of the federal, state, local, and community funds it would have received in the absence
of the SIG funds, the newly-established TTIPS Grant Department will work closely with the LEA’s Finance Department and the Federal
and State Programs Department in assuring the continuation of these funds. Once budgets are established, all three LEA departments
will work with each campus TTIPS Grant team (principal, campus grant administrator, campus grant secretary, SBDM committee, others)
so that SIG funds are used to supplement the amount of their respective non-federal funds. Specific training and support visits will take
place so that a clear understanding of fund usage is evident from all stakeholders.

If at any point during the grant period resources are needed to enhance an initiative that has proven to be successful, the LEA will assist
the campus in obtaining those resources. In other words, continuous improvement in the transformation process will not be limited to the
resources depicted in the application. Rather, the LEA will facilitate in the alignment of all applicable resources so that campus has
constant positive support from the LEA.

Contingent upon the application acceptance of the TTIPSG award, La Joya ISD will provide a District Sheppard TTIPS Tier Il o oversee
Irene Garcia Middle School to check for grant compliance.

At the campus level, the Middle School Grant Supervisor the grant campus secretary and a Parental Strategist shall provide assistance
and will ensure that all programs and resources will be aligned with the comprehensive needs assessment.
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“ for this grant on the campu

Primary Purpose:' Impltements p.ollcy monitors progzrarﬁ'ailocattons for éppropnate usé assnst.s' in t'h"e'n'
implementation of supplemental instructional components.
Qualifications: Education/Certification:  Master's degree in educational administration

Texas Mid-management Certificate/or Standard Principal Certificate
Valid Texas teacher certificate
Knowledge and experience with Federal Programs
Experience/Knowledge: To provide leadership in planning and implementing the federal/state
Programs Interpret federal/state program guidefines and evaluating supplemental instructional
components,
Major Responsibilities and Duties:
Waork cooperatively with others in articutating the vision for the school/district.
Systematically monitors school improvement activities or program activities.
Use evaluative findings to determine the extent to which goals and objectives for compensatory/federal programs are met.
Demonstrate appropriate use of student achievement data in the planning for school improvement.
Implement the policies established by federal/state law in areas supervised.
Assure that federally funded personnel receive adequate orientation and training.
Provide technical assistance to principals and staff regarding federal programs in a timely manner.
Demonstrate responsible control of program budgets.
Study all federal legislation, projects and special funded program for the possibilities and opportunities they offer for educational
grants, entitlements, and allocations offered relevant to the needs of the district.
inform, interpret, and recommend to the superintendent the effects of current and impending federal legislation, and prepares
presentation for the Board concerning pending federal and state legistation.
11.  Assist the superintendent and other professional staff in planning for the wise utilization if funds available to the school through
the various federal and special funded programs.
12.  Responsible for planning and preparing of applications, especially as it pertains to compensatory and special funded programs in
compliance with the Texas Education Agency, Health Education and Welfare guidelines.
13. Assume joint responsibilities with the various directors to see that necessary records are maintained.
14, Assume joint responsibilities with the various directors to assure supervision of the programs, and that these programs are being
conducted as requires.
15.  Assist in the planning and conducting of in-service and staff development programs.
16. Act as liaison between the school, community, parents and students directly involved in the program. Prepare and administer a
budget for their department.

CRNIOR RN

-
12

TERMS CF EMPLOYMENT: Length of days according to contract. Salary as established by the contract for a term
designated by Board.
EVALUATION: Performance of this job will be evaluated annually in accordance with provisions of the

Board's policy on evaluation of professional personnel.
WORKING CONDITIONS:
Mental Demands:
Ability to communicate effectively (verbally and written); Interpret policy procedures and data; coordinate district
functions; maintain emotional control under stress.
Physicat Demands/Environmental Factors:
Frequent district-wide and occasional statewide travel; occasional prolonged and irregular hours.
POSITICN WORKING DAYS: 226 Days
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=supporting the campus? school-iImprovement effort S e e
The LEA will structure an office with the responsibility of supporting the campuses’ school improvement efforts because it believes that
this is a crucial element for success. This office will have active participation with every awarded campus throughout the entire endeavor.

Because the LEA had two Tier | campuses and eleven Tier Hl campuses, the office, to be known as the Texas Title | Priority Schools
(TTIPS) Grant Department, will have two district shepherds. One of the two district shepherds will be responsible for the Tier | campuses.
The other will be accountable for the Tier I1f campuses. The responsibilities of the district shepherds will be to oversee the grant process,
specifically the transformation model {which is the model chosen by the qualifying campuses). The shepherds will also provide a direct
line of communication to the superintendent and other critical LEA level-leaders. They will assist in eliminating any LEA-level barriers that
may hinder the transformation process and serve as a resource and mentor to the administrator and campus. The shepherds will be very
active in the community and at the campuses as they will be key agents of positive change. An important responsibility of the district
shepherds will be that they attend all local and state trainings, meetings, and professional development sessions.

The TTIPS Grant Dapartment will also have support personnel: a secretary for each district shepherd will assist with all clerical duties. For
the purpose of having accounting procedures that are aligned with the grant budget, each disfrict shepherd will also have a bookkeeper.
Together with the district shepherds, the support personnel from the TTIPS Grant Department with have an unwavering, vested interest in

the progression of all campuses.

The implementation of the TTIPS Grant Department will lie directly with one goal: campus support. Key for the office will be the linkage of
current LEA staff, those with specific expertise, to the needs of the campuses. In the event of needed technical support not available or
best suited from within the district, the TTIPS Grant Department will help establish the relationships of external providers and the
campuses.
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_period end
Explain the district's plan for financial sustainability of the program once the grant funding

expires. (For example, identify use of other local funds, private funds, elc.):

Use of other local funds, including ---------=----- . Texas Title 1 Priority Schools Grant funds will supplement and not supplant any existing

programs.

Explain the district's plan for programmatic sustainability once the grant funding expires. (For
example, identify structures that will be maintained once grant funds have been exhausted):
The La Joya ISD wili sustain this once the grant funding expires through in kind-matching
funds, professional development funding allocated to teachers so the teachers can

impart their knowiedge to students and therefore, the students will receive rigorous school
work which will facilitate thelr learning. This will allow the students to maximize their learning
and pursue further education.

The purpose of this grant is to increase the level of services aiready offered to maet the needs of Irene Garcia Middle Schoot students.
The funding allocated for professional development and fraining to Irene Garcia Middle Schoot teachers will allow them to impart their
knowledge to the students. This will allow the students to maximize their learning experience. This grant will supplement not supplant

preexisting programs,
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External Providers <= Describe how tt will recruit, el rn he 11

The LEA will use a rigorous process in the recruitment, screening, and selection of external providers. The methodology, which will be
clear, fair, and well-organized, will be open to the public. Consequently, established procedures will not only provide for objective
selection, but also allow all stakeholders inputin the process.

The recruitment of external providers by the LEA will be one that allows all qualified providers an equal opportuntty to assist campuses
through their restructuring and transformation Journey. Recruitment will not be limited to tocal providers, for if true change is to oceur, the
LEA recognizes that this process should have no boundaries.

The screening process for external providers will be comprised of knowledge, skill, and track record reviews through educational,
organizational, legal, and financial perspectives. The processes wili include multiple stakeholders, particularly parents and community
groups. The screening practice will be such a critical component of our transformation process that staff and other resources will be
devoted exclusive to this function. In turn, the staff will specifically analyze the historical evidence of educational success, particularly with
demographics and academic needs similar to our campuses, from all potential external providers.

The selection of external providers will only occur when all critical components (sought) are met. Through the consensus of all
stakeholders, and with the provider's clear understanding of the campuses’ mission, the contractual agreement will be signed. This
documentation will include clear roles of the external provider as well as the LEA. Goals for performance will be required in all contracts
and a timeframe for large student fearning improvements, if applicable, will also be needed. In addition, the contract wilt specify the
support the LEA will provide, including facilities, funding, and services. LEA staff will play a critical role in ensuring that all intentions and
services delineated in the contract are carried out. Conversely, if the external providers do not adhere to any component of the contract,
the contract will be canceled and immediate successors will be sought.
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The district will conduct site visits to campuses successfully implementing the transformational model. Site visits will be taken beginning
the 2011-2012 school year (2nd year implementation). Campuses will be selected based on similar demographics and high student
performance. Campuses wilt be selected based on their high Limited English Proficient population and their success with this population.
The expected outcomes will be that we would be able to model new practices observed at other successful campuses. With the new
practices and procedures leamed at site visits we will tweak our current practices and procedures to meet out student needs. The team
visiting campuses implementing the transformational model will be expected to reflect and debrief on observations. The team will then
prepare to share reflections with administrators and staff, to include recommendations on practices and procedures they feel would
improve student achievement on our campus and/or district based on their observations from site visit. After all stakeholders listen to
practices and procedures, and recommendations decisions will be made by all stakeholders on which practices and procedures we would
begin implementing immediately and others we would like to consider for a later date.
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[ Turnaround

[ Closure

O Restart

O Transformation

X Tier 111 Modified Transformation
P4 TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center
O supplemental Education Services {SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

[J The LEA/campus will implement its own intervention design, within the parameters required by the final federal
requlations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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Sclence and Social Studies and will implement research based strategiss to close the gaps in leaming that need to be addressed.

To improve student achievement we used quality data driven instruction to improve academic performance and monitor instruction:
*There are several ways that the campus provides and informs its' teachers data involving student achievement. The way that it
introduces this is through gathering teachers at faculty, grade level mestings, staff development days, team meetings, and department
meetings. Data is broken down by population, grade level, economic status, nationality; TEKS are broken down by cbjective, Limited
English Proficient {LEP), M1, M2 status. Campus/Student data is disseminated and compiled into data binders that are maintained and
utilized in grade level meetings by teachers and campus administrators to assess student progress and identify areas in need of
interventions.

*Different data sources are utilized dependent on the area of need and the data needed by the teacher to address necessary
interventions. Data sources include State Assessments /TAKS, District Common Based Assessments, District Benchmark Assessments,
Teacher created weekly assessments.

*The intervention programs have improved student achievement because the programs are prescriptive and are based on the students’
individual needs. The identified low performing and Limited English Proficient (LEP)} students have benefited from intervention programs.
The improvement in student achievement is evident because one to one or small group instruction enables the teacher as well as the
student to concentrate their efforts on individual students’ need.

*When used as a tool or measure, the data can demonstrate improvement or lack of improvement of the students within the campus as it
pertains to boys, girls, GT, Limited English Proficient, Migrant, At Risk, Special Populations, and Socio-Economic Status, The data clearly
identifies areas of weakness that can be targeted with individual interventions as it pertains fo the above mentioned identified groups.
*There was growth amongst all irene Garcia Middle School student poputations. The identified special populations demonstrated
improvement in the aforementioned areas of weakness.

In order to increase the student achievement, we will afign the instruction vertically and horizontally, utilize the vertical scale scores to
analyze and disaggregate data; in addition we will continue to use intense campus planning. Region | ESC will train the teaching staff
how to analyze and disaggregate the new version of AEIS-IT and vertical scale scores. Teaching teams will be provided with work plans
for the year and will maintain a file of the work products. Teaching staff will be provided professional development on effective team
practices by Robert Marzano, What works in schools: Transfating research into action. Teachers will use data to identify early warning
slgns of areas of weakness by disaggregating the six weeks test.

To improve academic performance, curriculumvinstruction, and assessment must be data driven, monitored, and aligned to TEKS:

*Qur teachers utilize the District Scope and Sequence, District Timeline, and the Campus Spacing Guides to link the TEKS to student
learning. Departments are vertically and horizontally aligned to lessons. Teachers are expected to submit their lesson plans a week in
advance to their department head to receive adequate and timely feedback. Teacher edition textbooks and student workbooks are
aligned to TEKS.

*Data is obtained from PEIMS, AEIS, TAKS formatted weekly exams, common assessments, benchmarks, and TAKS scores. Teachers
utilize data to prepare and align lessons and to assess students. Data provides the guidelines for instruction and allows our students to be
given the most effective lesson, and provides prescriptive instruction though EMT, tutoring, and intervention strategies,

*Emphasis is placed on results per student in order to meet their needs and challenge them to success at a higher standard. In a
collaborative effort, assessments are modified fo meet the exceptional individual needs. Each teacher maintains and updates their data
binder to keep a profile, intervention plan, and log chart of each student's progress. Teachers regroup classes and perform benchmark
analysis to plan for more prescriptive instruction.

*Teachers undergo specific training through campus in-services and district provided professional development sessicns that exposed
them to 21° century strategies. Since all teachers implement these strategies in their classrooms, students become familiar with the
process and keywords used. In addition, students are also exposed to the 21 ! century mind set through AVID, VYP, BCIS, keyboarding,
college readiness, and career investigations courses.

*Administrators, teachers, and students use the progress logs to keap {rack of each students’ progress. The progress logs serves as a
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measurement tool to evaluate progress and to adapt lesson and target specific objectives. These results also allows the student to be
serviced by Power of One, CIS, Migrant Lab, PGP conferencing, RT1, 504, reading specialist, and math and reading small groups.
*Piacing the students in the proper environment ensures that the students’ leaming needs are being met and that the students will achieve
success in a least restrictive environment: Pre-Ap, Advanced Placement, Regular, NCRI, Reading classes, Read 180, Transitional,
Inclusion, Content Mastery, and Resource classes. Teachers implement Scholastic Red Strategies for Middle Schoo! Struggling Learners,
TALA, and strategiss for divergent leamers.

*Students who do not meet standard of the TAKS test, ELL, and Special Education students are placed in a transitional community.
Students are identified and place in the most effective educational setting for our students who need additional assistance, students are
encouraged to attend daily after school and Saturday tutoring. Studenis participate in the smali group for reinforcement and supplemental
instruction, Reading/Math Renaissance, CCC reports, STAR Math/Reading, Fluency reports, and a series of Power TAKS sessions for
science, math, reading and writing are provided during the year. The interventions have the potential to greatly improve students’
achievement,

*Through professional development teachers are taught to design their instruction to maximize rigor and relevance in their classrooms.
Teachers develop their lessons by including high-yield strategies that increase student engagement, and enable their students to perform at
a higher level. Teachers are empowered with vital information.

*Teachers meet by departments and grade level once a week through extended-planning pericd and grade level mestings. During this time
teachers collaborate and honzontally align their weekly lesson to the curriculum. A lesson plan is developed and submitted for review and
feedback from depariment head, administrators, and district coordinators.

*All assessments given by the classroom teachers are on grade-level, aligned with the curriculum, and TAKS formatted. Teachers are able
to make adjustments to assessments to meet the students’ individual needs {TAKS, TAKS M, TAKS A, LAT), All students are allowed to
retest in an effort to demonstrate mastery. Students view assessments as a leaming measurement tool and as a part of the total grade
average.

*Teacher made assessments wilt chailenge and identify areas in need of improvement, followed by adequate monitoring and intervention
that leads to student achievement. Using results of these assessments, teachers are able to focus on particular objectives and strengthen
students’ areas of need.

In order to improve curriculumfinstruction, & assessment we will need to increase professional coltaboration fo develop assessments,
monifor student progress, and improve instruction. We will also need updated technology, improve the student to computer ratio,
professional development (curriculum writing, vocabulary, technology, reading, testing strategies, inclusion, divergent learners),
instructional manipulative and supplemental aids (core areas), stipends for tutoring, science laboratory equipment, consumables, and
science laboratory classrooms. In continuing fo Build a Legacy of Excellence at the district and campus level, the IGMS Plan of Action
would continue building on previous frainings that are researched based and have been shown to be successiul for our students, Trainings
such as: 8I10P, Martha Morales, Betly Bates, have already been provided to a number of staff members (core area professionals). At IGMS
we believe in utilizing our staff to the fullest extent and to better improve student achievement and success. The IGMS Plan of Action would
use the TT1PS grant to provide professional development for all staff members (adminisirators, counselors, professionals, and
nonprofessionals). The IGMS Plan of Action, calls for the incorporation of new research based intervention programs that have been
intentionally selected based on our campus/students needs; Robert Marzano, Model Schools, ABYDOS, E-instruction Training {Frank
Diaz), 21* Century Tachnology Training, Leadership Trainings, stc.

Improving the School Climate will assist in decreasing the discipline referrals and increasing the student's/facully attendance and
involvement in extra-curricular activities. )

*At Irene Garcia Middle School, a positive school climate is maintained through a variety of methods of collaboration, creating an
environment of ownership and commitment, as well as consistent efforts of recognition. All teachers are given the opportunity to participate
in decision making and school policies through our grade level, team, and facully meetings and the different committees that have been
eslablished at our campus. Some of the committees at our campus include the Site Based Decision Making Committee (SBDM), Discipline
Committee, Safety Commitiee Faculty Advisory Committee, Parent Advisory Committes (PAC) and Design Team.

*Teachers are also encouraged to voice their concermns by utilizing the Agenda Form Request. Once this form is filled out the item is
discussed at the next faculty mesting or grade level meeting. Surveys have been utilized to get feedback from staff members on issues
and coencerns throughout the campus. In order to facilitate issues and concerns within cur campus an organizational chart is in place that

Page 32 of 102 " RFA 701-10-112

Copyright® Texas Education Agency. Alf rights reserved, SAS-A114-10



For TEA Use Only
Adjustments and/for annotatfons made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 108812
Standard Application System (SAS) Co“unty_ms—mct No.
by telephone/e-mall/fFAXon | School Years 2010-2013 -
by of TEA. Amendment No.

a

allows staff members to communicate ideas or concemns with designated staff members who have been empowered to address school
issues. Parents are given the opportunity to be involved in decision making through parent meetings, the Parental Advisory Committee
and SBDM. Parents are also encouraged and welcome to share concerns with administrators, counselors, school social worker, and CIS
case manager at any given time. Collaboratively the CIS Case Manager, school social worker, and counselors are available to help
support and guide parents. At the district level, we also have parents and students being heard through the student roundtable meetings
and the parent roundtable meetings that are held with the Superintendent of our district. The feedback that is received at this level is then
communicated with all campuses so that we can address any issues that have arisen.

*Throughout the school year, there has been a constant emphasis to show appreciation and recognizing staff members for their
continuous effort. Thankful Thursdays, birthday celebrations, and other events have allowed our campus climate to be a posttive one.
The school spirit of our students and the large involvement in activities is evidence that our students view our school in a positive way and
are proud o be a part of this campus.

*Large parent turnout and support of events such as parent night, performances, and other exira-curricular activities indicate a positive
relationship and involvement of parents. Our campus works to involve the community by utilizing local businesses and professionals for
our annual Career Day. The support and enthusiasm that is shown by the surrounding community indicates that the community views our
efforts in a positive way. Our expectation as a campus is to promote academic and social success for our students by working
collaboratively as a team.

*Af Irene Garcia Middle School, we work to build meaningful relationships with our staff and students so that they know that we are here
to support their efforts at all times. All individuals, who walk into our campus will know that this is a place that provides constant support
and guidance.

In order to improve school organization and climate we need professional development to increase pedagogicat knowledge, leadership
capabilities, structured collaboration, and reflection of school culture.

Improving parent and community involvement at Irene Garcia Middie School would increase opportunities for input from families, build
effective communicative relationships with all stakeholders.

*School families and community members are encouraged and directly involved in activities that support students’ leaming; moreover, at
the campus level, administrators, CIS case manager, school social worker and counselors are available to students, familles and
community members to guide, support and encourage positive relationships. The doors are always open and welcome to families and
community members alike and are encouraged in school decision making processes.

*One of the programs fully implemented on the campus is Communities in Schools of Hidalgo County helps students of IGMS to stay in
school, successfully leam, and prepare for their future lives. CIS links parents (families) and students to community members, educators,
and law enforcement agencies. CIS provides for Students: Supportive guidance and counseling, a personal one-to-one relationship with
a caring adult, a place to learn and grow, a marketable skill to use upon graduation, a chance to give back to peers and community and
transition services from middle school to high school. CIS provides for Families: Parental and Family involvement, supportive guidance
and counseling, linkage fo Health and Human Services Agencies, career Awareness/employment skills training, aducational
enhancement (tutoring), enrichment activities and experiences, food Pantry, clothing assistance, annual Adopt a Family Project, and the
annual Thanksgiving Canned Food Drive. Strong community partnerships at IGMS include Communities in Schools of Hidalgo County,
Rio Grande Valley Council Inc., Rio Grande Valley Food Bank.

*La Joya 1.S.D. Parental Involvement Program is directly involved with the community by providing Monthly Title | Meetings which inform
families NCLB mandates and their rights as parents in their child's learning. Furthermore some of the meetings topics are as follows:
Truancy, GT, 504, Migrant, Dyslexia, Parent Advisory Committee / District Advisory Commiittee, Meet the Teacher Night, Open House,
Literacy ESL for Parents and Families, Technology Classes for Families, Colonia Meetings, Public Speakers informing on different topics
{e.g. Drug Trends in Today’s Youth), Nutrition Classes for Families, Family Frameworks Curriculum, TAKS workshops for Families, Health
Awareness Meetings and the Mother/Daughter Program. Soclal workers at the middle school level also link the students and their
families to their partnering school to assure that any services the family s receiving continues.

* Families are encouraged to participate in various committees at the campus level such as the Parent Advisory Committee to offer
suggestions on how to better our campus, as well as at the district level, by participating in the District Advisory Committee which offers
suggestions that can improve the district as a whole. Through invitations to meetings, phone calls, school website, and KLJS —TV Public
Access Channel 17, familtes are informed of vital school and district information and events.

Parental and Community Involvement at IGMS would greally improve if the following resources were available: Parent
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esource Center (computers available for use, interactive library/information center), GED teacher to offer day/night classes to parents
who wish to complete their secondary education, ESL teacher to offer day/night classes to parents who wish to acquire English as a
second language, ESL software programs such as Rosetta Stone available for parents and students alike to learn English as a second
language, Provide presenters/trainings for parents and students such as the provided by Aim for Success To increase parent involvement
and input at information sessions or meetings, IGMS could provide more flexibility and accommodations by providing babysitting services
at parent information nights, and snacks for all those in attendance in the areas of abstinence and drugs.
The traditional way we “do school” will change as students have more access to the world around them. If we are
producing globally competitive students, we have to adapt to the world they will encounter.
Currently, IGMS is equipped with a high number of desk top computers. There are fifty class rooms and each classroom
has at least one desk top computer. There are also two computer labs, two Career and Technology classrooms with a
class set of PCs, and the library is also carrying approximately ten working computers. We also have a lap top available
for each teacher, as well as a document camera and an EIKI projector. Additionally, each of the four core area teachers
also received a MOBI interactive pad. In the library, there are also Student Response systems (CPS), digital cameras,
and digital video cameras that are available to be checked out by teachers. There are seven Smart Boards that are
ready to be installed. Finally, the entire campus has Wi-Fi, making the internet and video streaming readily accessible.
Unfortunately, this equipment is not enough to maximize student achievement.
For instance, one of the goals of IGMS is to provide each of the English Language Arts classrooms with a class set or
mini-lab of iPod Touch. Most importantly the campus will purchase the necessary applications (apps) to implement with
the use of the iPods. For example, one of the apps allows the students to record his/herself while reading a book on the
iPod. The student iater listen to what was recorded and assesses his/her fluency. This also allows the teacher to listen
to every child’s reading ability while keeping the students engaged with a foy that they use every day and are familiar
with. Fortunately, almost every child knows how to use an iPoed, thus making the cost of training significantly less. The
same case can be applied to the purchase of IPods for the math classrooms. Certain applications will allow the students
to stay focused for longer periods of time, hence a higher percentage of students understanding the concept in their
hands.
Another item to optimize student achievement in every core area is the implementation of Kindles [from Amazon]. This
electronic book can hold hundreds of books in an electronic format. At the same time, the audio is included, which
allows struggling readers and students with special needs to be read to. The kindle will reduce the use of printed
material. More importantly the innovation and fad of everything electronic will attract the students to what the campus
expects. Student engagement will be at its highest, hence a reduction of discipline issues In the classroom. Such
devices, as the iPods and Kindles, will also increase attendance rates for the simple fact that students will now see the
learning process as something fun, something they do every day - texting, blogging, toggling, podcasts, messaging,
etc.
As far as software availability, the campus has a variety of licenses that give access to several interactive websites and
other programs that are managed locally. For instance, teachers have access and utilize Discovery Education to
download or stream videos pertaining to their respective subject area. Brain Pop is also another site that allows
students to recelve Information about a topic being covered in class via a short and engaging lesson. Net Trekker and
Learning.com also allow students to venture into the “WWW world” to experience different material that is necessary to
improve various skills that are required to do well in their classes. To address the needs of struggling students, the
campus implements the use of Read180 in a designated reading classroom. Certain subject areas also have access to
Holt Online Learning to compliment their textbooks. This allows students to access the online book from home, Sadly,
nearly half of our student population is not privileged enough to have internet access at home. Finally, our campus also
features the implementation of Reading Renaissance and Math Renaissance.
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This Is a district wide initiative intended to increase reading fluency and basic math skills and understanding. Yet, the
campus feels that a license for every student to Study Island is another great resource that will allow students to work
at their own pace, while maintaining a log of their own progress. This implies taking ownership of their learning, which
is the vision of every school - make life-learners and productive members of society.

Even though, IGMS has some computers available to students and one for each teacher, the proficiency in technology
for both students and staff is average. Results from Learning.com assessments and STAR Chart evaluations have
indicated that both students and staff are not in an optimal condition regarding the implementation of technology. And,
although the staff welcomes new technological ideas and advances, there is usually a lack of reliability in the equipment.
Most importantly, there is high lack of professional development or training on new software or equipment, which leads
to premature equipment failure and malfunctioning. The lack of a follow up also hinders the intended application of new
technology or software. For this reason, teachers and staff sometimes feel apprehensive about implementing new.
Technology. The number of barriers continues with lack of technical support in the campus, There are district
technicians that are assigned to certain campuses. However, the fact that one technician might serve two or three
campuses often leads to a lack of technical support which eventually ends up in an unfixed piece of equipment in the
storage room.

Professional development is another weak aspect that hampers the appropriate use of the available technology., The
campus has provided professional development opportunities for Skyward - the online grade book. However, this does
not affect student achievement, neither positively or negatively. Therefore, it is the campus” goal to provide more
professional development opportunities for teachers, so that they can implement the new technology or software
effectively and efficiently in the class room. Thus increasing the percentage of student participation. This will also
consist of the teacher providing the best education possible via the implementation of new technology.

One positive aspect, however, about the implementation of technology Is the use of technology in each of the content
areas and even more intensely, in the Career and Technology classrooms. Even the fine arts and physical education
departments are implementing the use of technology to meet the needs of all students, Fortunately, the students
respond very well to the use of technology by their elective teachers. There is a higher level of engagement and less
discipline problems. This optimizes the learning environment.

Our current network infrastructure consists of both a wire and wireless solution. Our designs incorporate a
comprehensive network security detail that provides for active students and staff monitoring in order to maintain a safe
filtered environment. Making the students and parents feel safe about the campus is essential for the well being of our
student body and their performance. Our school website also allows the community (parents or guardians) to find
scheduled assignments or projects via the e-Chalk website. Parents have access to teacher email addresses and
updated calendar of events in order to assist their children with staying on task. Unfortunately, the fact that nearly half
of the population does not have access to internet at home, thus, making impossible for parents to check on their child’s
progress, :

One positive aspect, nonetheless, is the fact that teachers often strive to align the implementation of technology with
the curriculum. Our current technologies are utilized to support curriculum via multiple on-line educator resources such
as Discovery Education, Brain Pop, Learning.com, Net Trekker, and Reading and Math Renaissance. This permits
teachers to stay focused on the lesson at hand while advocating the implementation of technology and its many uses.
Therefore, although the campus has desktops in each of the classrooms, it is necessary to increase the number of
computers for student use. It is imperative that students become familiar with all technology and its applications in
order to improve their performance in school, '

In order to provide meaningful technologicatl learming experiences our students need more access to computers in the classroom.
Teachers need to have access to scanners to create PDF files and maximize use of MOBIs. The school needs to provide numerous
technological professional development opportunities for teachers. The iPod Touch labs (30 cf) and applications for all ELA classrooms
will enable our students to be exposed to different leaming opportunities. Acquire iPod Touch labs (30 ct) and applications for all MATH
classrooms to enhance learning experiences. To provide an array of reading novels the increase of the library budget by 60% will enable
the campus to purchase more audio/video media. The purchase of a class set of Kindles (and books) for every ELA classroom will also
improve fluency and comprehension. Purchasing licenses for Study Island for the entire school will enable teachers to ulilize different
tearning opportunities for children.
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On the followmg pages of charts apphcants shoufd ‘describe all other school improvement activities that will be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and Indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including {but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment (both horizontal and vertical)
C. On-going Menitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Fiexibility
C. Resource/Data Utilization
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 -~ Improve School Climate
A. Increased Attendance
8. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professlional Development
C. Recruitment/Retention Strategies
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Critical Success Factof'l: In‘ip'rove'Aéuademic Performance including (but not limited to) Reading/ELA and

iB

Improve Student
Achievement in reading
/ ELA

Teaching before, during, and
after reading strategies can
help students understand and
remember text.

Science-Based Reading
Research Improving Reading
Comprehension. Scholastic
Red.

10-2010

1B

Improve Student
Achievement in
mathematics

Materials in which algebraic
ideas needed to be

introduced to core concepts of
algebra and geometry in the
middie grades so that they
are better prepared to tackle
more advanced work in these
content areas in high school.

Silver, E. A. "Algebra for ali"--
Increasing student access to
algebraic ideas, not just
algebra courses. Mathemalics
Teaching in the Middle
School, 2 (4}, 204-207.

10-2010

06-2013

1B

Improve Student
Achievement in science

The ability to question,
hypothesize, design
investigations, and develop
conclusions based on
evidence gives ali siudents
the problem-solving,
communication, and thinking
skills that they will need fo
take their place in the 21st
century world.

National Research Council.
Inquiry and the national
sclence education standards:
A guide for teaching and
learning. Washington, DC:
National Academy Press.

10-2010

06-2013

1B

Improve Student
Achievement in social
studies

Literacy standards specific to
history/social studies are
predicated on teachers in
these areas using their unique
disciplinary experiise {o help
students meet the particular
challenges of reading, writing,
speaking, listening, and
language in their respective
fields.

Task Force Report on Social
Studies Education in
Maryland: The Challenge and
the Imperalive.
hitp:ffiwww.marylandpublicsch
ools.org/NR/rdonlyres/FCB60
C1D-8CC2-4270-BDAA- '
153D67247324/23710/Social
_Studies_Taskforce_Report
2010.pdf

10-2010

06-2013

1A, 1C, 2B,
2C

Proactive evaluations

Teachers use systematic
progress monitoring to track
their students’ progress in
reading, mathematics, or
spelling, they are better able
to identify students in need of
additional _instruction,

Lynn S. Fuchs and Douglas
Fuchs. What Is Scientificalfy-
Based Research on Progress
Monitoring?
hitp:fwww.osepideasthatwork
.orgltoolkit/pdffscientificallyba
sedresearch.pdf

10-2010

06-2013
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ogram

e )

Develop critical thinkers,
and problem solvers

Critical thinking is a process
of understanding how thinking
and learning work, using
higher order skills to
comprehend issues, and
analyzing, synthesizing, and
assessing those ideas
logically.

Boostomn, R. Developing
Creative and Critical Thinking:
An Integrated Approach.
Chicago: National Texttbook
Co.: 24-25,

10-2010

06-2013

1B

Vocabulary development
instructional aids

In order to make the transition
to communicating through
reading and writing, they need
a large meaning vocabulary
and effective decoding skills.

Pikuiski, J.J., and Chard, D.J.
Fluency: Bridge from
decoding to reading
comprehension. Boston, MA:
Houghton Miffiin Company.

10-2010

06-2013

1B, 1C

SIOP - ELL instructional
support

Teachers who used the SIOP
checklist for lesson planning
became more proficient in
linking language and content
in their instruction, felt more in
control of their professional
development, and increased
their ability to accommodate
different levels of proficiency
in their classrooms
{Echevarria, Vogt, and Short).

Echevarria, J., Vogt, M., &
Shont, D. Making Content
Comprehensible for English
Learners: The SIOP Model
{Second Edition). Needham
Hts., MA: Allyn and Bacon.

10-2010

06-2013

1A, 1B

Divergent learners
instructional support

“To ensure the success of
every student, instructional
practice must address
learners with diverse levels of
readiness, rates of learning,
preferred means of learning
{tearning styles), experiences,
interests, and cultural
backgrounds.”

Jackson, A., & Davis, G.
Turning points: Educaling
Adolescents in the 21st
century. New York: National
Middle School Association.

10-2010

06-2013

Add additional pages as needed.

Gopyright® Texas Educatlon Agency. All tghts reserved.

Page 39 of 102

"RFA 701

10-112

SAS-A114-10




For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 108912
Standard Application System (SAS) Co_unty_ms—mct No.
by tetephone/e-mali/fFAXon School Years 2010-2013 —
by of TEA. Amendment No.
Texas Tltle I Prlor t Schools Gra_nt _
Crltlcal Success Factor 2: Increase the use of Quailty Data to Drive Instruction
iB Align the instruction Alignment of tnétfucfich 'Imks A Sfate stancfefds and "stat'e 'idéizo'io ' 06-2013
vertically and horizontally the content of state standards | assessment sysfems: A
and district curriculum guide to alignment. La Marca,
P.M.
iC Utilize the vertical scale Changes in vertical scale Texas Education Agency. 10-2010 | 06-2013
scores fo analyze and scores across time can be TEA correspondence on the
disaggregate data used to interpret year-to year | website.
growth
7B Region | ESC will train staff | To identify students who are Assisting students struggling 10-2010 | 06-2013
on how to analyze and academically on-track and with mathematics: Response
disaggregate the new AE[S- | those who are at-risk for fo intervention for efementary
T difficulties in content area and middle schools. Gerstan,
R.
7B Region | ESC will train staff | To learn to idenfify students Texas Education Agency. 10-2010 | 06-2013
on how to analyze the who are academically having | TEA correspondence on the
veriical scale scores difficulties in content area website
1C Teachers will be given To interpret data to alter Using student achievement 10-2010 | 06-2013
student work plans instruction data to support instructional
decision making. Hamitton, L.
3ATB Teaching staff will be given | Engaging in professional What works in schools: 10-2010 | 06-2013
professional development collaboration about identifying | Transfating research into
on team practices by Robert | or developing performance action. Robert Marzano
Marzano based assessment to improve
instruction
2A Teachers will disaggregate | To understand the material The evolution of school 10-2010 06-2013
the data of the six weeks presented and to make minor | psychology fo sclence-based
tests adjustments to the instruction | practice: Problem solving and
as needed. the three-tfered model. Tilly,
W.D.
1A Students will plot and graph | Students will use progress Using student achievement 10-2010 06-2013
the benchmark results monitoring data and graphs to | dafa fo support instructional
gauge their individual decision making. Hamilton, L.
progress.
1B Align the instruction Alignment of instruction links | A Stale standards and state 10-2010 06-2013
vertically and horizontally the content of state standards | assessment systems: A
and district curriculum guide to alignment. La Marca,
P
Add additional pages as needed.

Page 40 of 102 © REA 701-10-112

Copyright® Toxas Education Agency. Al rights reserved. SAS-A114-10



For TEA Use Only
Adjustments and/for annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 108912
Standard Application System (SAS) Ccm-
by telephone/e-mall/FAXon | School Years 2010-2013 _—
by of TEA. Amendment No.
Texas Tltle 1 Prlorlt Schools Grant
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Structures To Drive
Improvement
3A Book Study/Professional Teaching the benefits of John Maxwell 10-2010 06-2013
Development: leadership and team building
17 Indispuiable Laws
Teamwork
3A Book Study/Professional To define and articulate a John Maxwelt 10-2010 06-2013
Development: vision for our campus
Developing the Leader
Within You
3A Book Study/Professional Becoming an effective leader | John Maxwell 10-2010 06-2013
Development:
360 Degree Leader
3A Professional Development: | To assist our school in International Center for 10-2010 06-2013
Model Schools Conference | implementing organizational Leadership in Education
changes
3ac Book Study/Professional Improving student Robert Marzano 10-2010 06-2013
Development: What Works | achlevement
in Schools Translating
Research into Action
3AJ3C Organizationat Health Improve school leadership, Dr. Fairman 10-2010 086-2013
climate, and moral.
3A Working on the Work Effective Instructional Phillip C. Schlechty 10-2010 06-2013
{(WOW) Leadership
3A The 7 Habits of Highly To increase the effectiveness | Franklin Covey 10-2010 06-2013
Effective People of all staff members on our
campus.
Add additional pages as needed.

RFA 701-10-112
SAS-A114-10

Page 41 of 102

Copyright® Texas Education Agency. All rights reserved.



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 108912
Standard Application System (SAS) Co——unty—Dlstrict No.
by telephonefe-mall/fFAX on | School Years 2010-2013 R —
by of TEA. Amendment No.

Texas Tltle‘ I P_rlorlty_ Schoo[s Grant

: ‘;'Q?flmprovem'
Crltlcal Success Facl:or 4: Imp__ove Learning Time

7B WOW - engaging, When students are Hancock, V., & Belts, F. Back | 10-2010 06-2013
relevant instruction authentically engaged in to the future: Preparing
meaningful, quality work, the learners for academic
likelihood for them to learn success in 2004. Learning
something new and to and Leading with Technology,
remember what was learned 29(7), 10-14.
increases.
4B Extended day / Extended-day programs: time | Catherine Dodd. Leadership. | 10-2010 06-2013
Extended week to leam: extending fearning FindArticles.com. 20 May,
time for students in need of 2010,
support can bridge the hitp:/findarticles.com/p/article

academic gap by providing s/mi_mOHUL/is_1_32/ai_9487
students with the time they 2301/
require to master subject

content.
4A Data driven scheduling / | Today, ability grouping Jami Sexton. Leveling the 10-2010 06-2013
regrouping allows classroom instruction playing field: Increasing
to use the results of high- student achievement through
stakes testing for what it was | dafa-driven ability grouping
originally conceived: driving and instruction, January 6,

instruction to provide quality 2019. ERIC.
education for all students.

4C Effectiveness of Inclusion would facilitate more Kochhar, C. A, West, L. L., & | 10-2010 06-2013
Inclusion support for appropriate social behavior, Taymans, J. M. Successful
students with special promotes higher levels of Inclusion: Practical Strategies

achievernent, offer a wide circle | for a Shared Responsibility.

needs of support, improve the ability of | ypper Saddie River, NJ:
students and teachers to adapt | prantice-Hall.
{o different teaching and
learning styles in the least
restrictive environment,
4C Horizontal collaborative | Collaborative planning "Target Time Toward 10-2010 | 06-2013
planning provides opporiunities for Teachers” by L. Darling- ’
teachers to work {ogether, Hammond, pp. 31-36, and
consulting with colleagues, "Making Time for Adult
developing their skills. Learning” by P, Pardini.
4C Vertical collaborative Coltective discussion and Cochran-Smith, M., & Lvtle, 10-2010 06-2013
planning inquiry may be essential to S. L. Communities for teacher
help teachers perceive and research: Fringe or forefront?

respond to limitations in thelr | American Journal of
own attiudes toward various | Education, 106, 298-325,
groups of students and may
help

Add additional pages as needed.
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5C Language Acquisition Educate and assist families Social Science Research 10-2010 08-2013
Classes for Adulis and district employees with Network-LEP Affects Wages
(ESL) language barriers & Employment Opportunities
*Community Based Libertad Gonzalez
5C GED classes for Parents Educate parents (families) Latinos and Education: 10-2010 06-2013
and Familles resulting in increased support | Explaining the Attainment
*Community Based of their children's education Gap
and studies Mark Hugo Lopez, Pew
Hispanic Center
5C Technology Classes Educate families and increase | Obstacles and Solutions for 10-2010 06-2013
(basic computer skills awareness in available Underrepresented Minorities
keyboarding, internet, technology that is used by in Technology
email) today’s youth Caroline Simard, PH.D.
*Community Based
5B Parenting Inform, educate, and guide Assessing the Benefits of a 10-2010 06-2013
Skills/Trainings/Workshops | families in how to effectively Parenting Skills Program: A
{Effective Communicafion, help their adolescents in thelr | Theoretical Approach to
Gangs, Drugs, Health education and social lives Predicting Direct and
Awareness, Bullying and Moderating Effects
Family Violence} Martha A. Rueter,
Rand D. Conger,
Suhasini Ramisetty-Mikler
5C Family Nutrition Sessions Promote and educate a Family Nutrition: The truth 10-2010 06-2013
*Community Based heatlthy, nutritionat family About Family Meals
lifestyle Larry Forthun IFAS Extension
University of Florida
5C Practical Parent Education Provide parental invoivernent | Mental Health Association in 10-2010 06-2013
{PPE) Curricula staff development {o create Texas
an effective parental Missouri Department of
involvement program Education
5C Citizenship Classes Improved school support U.8. Department of Homeland | 10-2010 06-2013
*Community Based Security
U.S. Cifizenship and
immigration Services

Add additional pages as needed.
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6A Awards and Incentives Encourage student Attendance monitored daily 10-2010 06-2013
every month, 6™ weeks, attendance, decrease truancy | by teachers and announced
semester and yearly for and team up with parents on a daily basis by grade
students who have Perfact tevels, announced, weekly
Attendance attendance averaged out by
grade levels and every 6"
weeks.
68 Awards and Incentives Encourage student Teachers monitor students 10-2010 06-2013
every month, 6" weeks, achievemant daily, weekly, monthly, 3
semester and yearly for weeks and every 6 weeks,
students who have A or through daily assignments,
Honor Rolt or A & B Honor weekly tests, CBAs and
Roll, increased scores on benchmarks. Every 3" and
weekly tests, CBAS, and 6" weeks a report Is printed
henchmarks. ouf o monitor grades by
progress reports and report
cards.
6B Guest Speaker Mark Lukert | Works with adminisirators, Professional consuitant for 10-2010 06-2013
professionals, students and administrators, professionals,
parents to increase the parents and students.
understanding and http://www. marklukert.
importance of teamwork, com
respect, responsibility and self
discipline. Would help Prinee Buddy of Lakeside
decrease bullying, discipline Author: Mark Lukert
problems, and dropout rate.
6A/6B Teaching improving student Community involvement 10-2010 06-2013
Diversely/Exposure for achievement promotes student success.
students throughout the
Community
6A-C Campus Marquee An innovative and differant Redding, S. The mega 10-2010 06-2013
form of communication with system: Deciding, Learning,
the community, parenis, Connecting, A handbook for
students, and staff. continuous improvement
within a community of the
school. Patrikakou, E.,
Weisberg, R., Redding, 8., &
Walberg, H. J. {Eds.). School-
family partnerships for
children's success,

Add additional pages as needed.
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6A-C

Indc;or LED DataMAx Phofo
Album-school signs

.Anotﬁér form of .

communication for all staff
and students by providing
reminders of important
events, dates; inciuding
student and staff birthdays.
Enhances self-esteem and
morafe amongst students and
staff.

Redding, 8. The mega
system: Deciding, Learning,
Connecting, A handbook for
continuous improvement
within a community of the
school,

6B/6C

Funds for furniture for
classrooms: student desks
and tables.

Recliners, bean bags, and
book cases.

The numbers of students in
classrooms have increased
over the years making
classes overcrowded. The
placement of recliners or
bean bags would provide a
diverse learning approach;
praomote reading and student
engagement lessons.

Aftractive and comfortable
learning environment
promotes student
achievement.

10-2010

06-2013

6A/6B

Funds for school
maintenance: {lighting, air-
con, paint for walls or
murais)

Making sure proper lighting
and climate control
throughout the campus
ensures student success and
alse limits student distraction.
Ensuring the maintenance of
the school promotes
cleanliness and increases self
esteem in the teachers,
parents and students.

Aftractive and comfortable
learning environment
promotes student
achievement,

10-2010

06-2013

6C

College Banners {focal,
statewide and worldwide)

Displaying diverse college
banners throughout the
school inside and out helps
promote the importance of a
higher education. Also the
diversity of colleges promotes
the variety of universities that
our offered to our students,
parents, and staff around the
waorld.

Promote college awareness.

10-2010

06-2013

6B

Reduction Teachers

Reduce class sizes {o build a
better one on one rapport with
students and parents.
Increase student achievement
and attendance. Decrease
discipline and student
distractions.

Kowal, J. M., & Arkin, M. D.
Contracting with external
education management
providers. In Schoo!
restructuring opfions under
No Child Left Behind: What
works when?

10-2010C

06-2013

Add additional pages as needed.
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Crltlcai Success Factor 6: Improve SChool Cllmate
6B After Schoot Study Decreasing distractions in Farbman, D., & Kaplan, C. 10-2010 06-2013
Hall/Detention classrooms. Making sure no Time for a change: The
child is left behind by promise of extended-time
providing additionat help for schools for promoting student
students who have lost achievement
instruction time during the day | Kosanovich, M. L., Weinstein,
due to discipline or C., & Goldman, E. Using
attendance. student center activities fo
differentiate instruction. A
guide for leachers.
6A-C Inspirational Quotes and Inspire and molivate students’ | Payton, J., Welssberg, R. P., | 10-2010 06-2013
Goal Setting banners or year around. Durlak, J. A., Dymnicki, A. B.,
posters displayed Tayior, R. D., Schellinger, K.
throughout the school B., & Pachan, M. The positive
impact of socfal and
emotional fearning for
kindergarten lo eighth-grade
students: Findings from three
scientific reviews.
6B After School Study Decreasing distractions in Farbman, D., & Kaplan, C. 10-2010 06-2013
Hatll/Detention classrooms. Making sure no Time for a change: The
child is left behind by promise of extended-time
providing additional help for schools for promoling student
students who have lost achievement
instruction time during the day | Kosanovich, M. L., Weinstein,
due to discipline or C., & Goldman, E. Using
attendance. student cenfer activitfes to
differentiate instruction. A
guide for teachers.
B6A-C Inspirational Quotes and Inspire and motivate students' | Payton, J., Weissherg, R. P., | 10-2010 06-2013
Goal Setting banners or year around. Duriak, J. A., Dymnicki, A. B.,
posters displayed Taylor, R. D., Schellinger, K.
throughout the schoot B., & Pachan, M. The positive
impact of social and
emofional learning for
kindergarten lo eighth-grade
students: Findings from three
scientific reviews. -
6B/6C Artwork {Murals) by well Expose students to other “L.earning Through the Arts" 10-2010 06-2013
known artists, Eoca[fartists cultures and historical by Dee Dickinson, New
and even students from the | periods. H om"g; ning
g?tmpus students, famous Contributors:
Barbara McKean.
Add additional pages as needed.
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6C

Beautifying Campus
Qutside: Benches, Trees,

Boosting self esteem in
commuinity stakeholders.

Payton, J., Weissberg, R. P.,
Duriak, J. A,, Dymnicki, A. B.,
Taylor, R. D., Scheflinger, K.
B., & Pachan, M. (2008). The
positive impact of social and
emotional learning for
kindergarten to eighth-grade
students: Findings from three
scientific reviews.

6C

Recycling bins inside and
outside campus

Educates stakeholders about
the importance of recycling
and going green. Alsc
educates stakeholders how to
give back to the community.

Payton, J., Weissberg, R. P,,
Duriak, J. A., Dymnicki, A. B.,
Taylor, R. D., Schellinger, K.
B., & Pachan, M. (2008), The
positive impact of social and
emotional learning for
kindergarten to eighth-grade
students: Findings from three
scientific reviews.

7C

Teacher Attendance
{ncentive Pay {100 per
month, 500 per semester,
1000 at the end of the year)

Improves student
achievement,

Teacher attendance directly
affects student performance.

7C

Reading Renaissance
incentive Pay $500 Madel
Classroom, $1000 Master
Classroom, $250 Per

Reading Millionaire Student.

Improve student reading
achievement and Reading
Renaissance participation.

Implement program to
promote Reading
Renaissance.

Add additional pages as needed.
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6b Lesson Sfudies Teachers create lessons Japanese model has become | 10-2010 06-2013
collaboratively apply them, the latest Professional
ohserve one another and Development shift in the
reflect and modify the lesson United States used from
before it is taught by the next | elementary to university level.
teacher.
6b Action Research Project Gives teacher prescriptive “To those familiar with 10-2010 06-2013
insight about what works educational theory...our
and/or problems in current farger intellectual debts will be
classroom with current recognized {Carr & kimmins,
students. 2002)
6a Trainings {(SIOP, ELPS, GT, | Teachers need basic * ..professional development 10-2010 06-2013
Cooperative Learning, understanding on certain should be aligned with school
WOW, and SEAL) strategies, programs and and district vision, mission,
other relative components of | and improvement goals
the classroom. {Darling-Hammond, Wei,
Andree, Richardson, &
Orphanos, 2008)."
6¢ Incentive -$2,000 6t grade teachers teach “To recruit rural teachers, | 10-2010 06-2013
stipend for 6" grade both science and math administrators must
math and science and do not receive bonus | target candidates with
teachers. pay while 7-12 STEM rural backgrounds or
teachers do. ..incentive pay... that
predispose them to live in
rural areas (Collins
2000)."
6b Tultion for STEM area Expand teachers content Higher Educated Teachers | 10-2010 06-2013
teachers knowledge on subject
matter
Add additional pages as needed.
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Students will have more Ss must learn a variety of “...technology based 10-2010 06-2013
access to computers in the | computer applications in order | tools...enhance student
classroom. to be ready for post H.S. performance...” {Bransford,
studies. Brown and Cocking, 2000.)
1A, 1C, 3C. | Teachers will have access Ts provide different visuals to | "...technology based 10-2010 06-2013
to scanner to create PDF students with different tools...enhance student
files and maximize use of learning siyles and needs. performance...” {Bransford,
MOBIs. Brown and Cocking, 2000.)
1A, 1B, 1C, | School will provide Well trained teachers will “...professional development 10-2010 06-2013
2A, 3A numerous professional provide students with the best | should be aligned with school
development opportunities education resources possible { and district vision, mission,
for teachers, to meet all leaming styles. and improvement goals
: {Darling-Hammond, Wei,
Andree, Richardson, &
Orphanos, 2009).
1A, 1B, 1C, | Acquire iPod Touch labs Ss. will improve fluency and “...technology hased 10-2010 06-2013
6A, 6B, 6C {30 ct} and applications for | comprehension while tools...enhance student
all ELA classrooms. monitoring their progress. performance...” (Bransford,
Brown and Cocking, 2000.)
1A, 1B, 1C, | Acqguire iPod Touch labs Ss improve basic arithmetic *...technology based 10-2010 06-2013
BA, 6B, 6C {30 ¢t) and applications for | skills while maintaining a high | tools...enhance student
all MATH classrooms. level of engagement. performance...” {Bransford,
Brown and Cocking, 2000.}
1A, 1B, 1C, Increase library budget by Sswill have access to a “...structural changes 10-2010 06-2013
2B, 6A, 6B, | 60% to purchase more variety of media to mest their | designed to enhance learning
6C, audio/video media. learning style. opporiunities, are critical
aspects of school reform...”
{Quint, 2006)
1A, 1B, 1C, Purchase a class set of Ss use technology that is “...technology based 10-2010 06-2013
BA, 6B, 6C Kindles {and books) for appealing and engaging while | tools...enhance student
every ELA classroom. experiencing innovative performance...” {Bransford,
technology. Brown and Cocking, 2000.)
1A, 1C, 3C, | Purchase licenses for Study | Ss work at their own pace to “.. removing the artificial 10-2010 06-2013
5A, 5C {sland for the entire school. | increase understanding separation between the
concepis in each core area classroom and the real world,
while integrating parental student outcomes are
involvement. improved
1A,1B,3C, Establishment of dedicated | TEKS Requirement — 40% National Research Council 10-2010 06-2013
4A science lab minimum lab fime. {NRC}), "Laboratory
experiences need to change
to support meaningful
learning about both the
scientific process and
important science concepts
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Grant

pt

Extending the period of availability of school improvement funds.
This walver extends the “life” of the funds for two additional years; alfowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as fong as the campus meets the requirements of
implementation of the grant program.

a “Starting over” in the school improvement timeline for Tier | and Tier II Title I participating schools
implementing a turnaround or restart model.
Under this waiver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Cholce and Supplemental Education Services (SES) would not
be applicable. This waiver aflows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

(| Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model selected.
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Cﬂmpany will be contracted to analyze 2007-08 data from TAKS for value- added Ongomg monitoring
for continuous improvement will be conducted through classroom observations, administrator walk
throughs, formal observations and data disaggregation. Formative evaluations will reflect an increase
in student achievement using the data collected as welf as increased growth in the percentages of
students’ reading grade levels.
Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance
with the approved application and the applicable statute(s), law(s), regulations, and guidelines,

Increase student achievement District TAKSITAKS
MITAKS AfLocal
Benchmarks

Irene Garcla Middle School will commit to evaluations that may be used both as a tool for ongoing improvement and as a means for
assessing project effectiveness and impact. The Campus Grant Supervisor will comply with any appraisal system mandated by TT1IPS
and agree to coflect data that is aligned with the Critical Success Factors of the grant. The grant supervisor will create and maintain a
binder that contains data pertaining to the grant. Progress of the grant status will be communicated to all stakeholders. The grant
supervisor will hold weekly meetings fo ensure full compliance and proper implementation of the grant.
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The formatsve evaluat:on information will be obtamed from the distiict's Grant Sheppard and the campus Grant Superwsor 0 defermine
project effectiveness and implementation weekly meetings will be held with Grant Sheppard, Grant Supervisor, Campus Administrators,
and Grant Commiltee members. The key stakeholders will use the Critical Success Factors as a means to ensure that the grant is being
implemented. The evaluation will be used to improve or make any necessary changes fo enhance learning opportunities for students.
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\pr
The campus prowdes and informs its’ teachers of assessment data involving student achievement, it introduces thES through gathering
teachers at faculty, grade level meetings, team meetings, and department meetings. Data is broken down by demographical categories
and is disseminated and compited into data binders that are maintained and utilized in grade leve! meetings by teachers, campus
administrators, and students. The progress is identified and areas of need are targeted.

Administrative staff will make adjustments and will allocate blocks of time for teachars to collaborate and to find ways to improve data
disaggregation methods.

The implementation of staff development will further enhance the data disaggregation knowledge attained by staff and will lead to better
student academic performance.

The teaching staff will ensure that students will take their individual results and identify areas of weakness. Students will plot the data by
Texas Essential Knowledge and Skills (TEKS) objectives, will graph the data, and they will compare the benchmark results to check for
individual progress and growth.

TEKS objectives that display areas of weakness are targeted in the classroom, during the Extended Mastery Tutoring, small group
instruction, and during the extended day.

Further intervention will cccur if areas of weakness are further identified, as a result of progress monitoring.
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Year 1 Trainings: On-Site Development -IGMS will provide Trainings for administrators, teachers, and counselors.

Workshops: SIOP, WOW, Technology, Franklin Covey, Robert Marzano, Martha Morales, Betty Bates, Special Ed. Hitting Home plan
will provide trainings for counselors: 504, At Risk Students, Child Abuse, College Readiness for students, communication, and GT.

IGMS Battle Plan will provide frainings for administrators in Leadership for Time Management/School Schedules, School Change,
Student Achievement, and using data to facllitate change. IGMS Battle Plan will also provide assistance on expanding and strengthening
the parental involvement aspects of our program. They will do this through a combination of on-site meetings, frainings, inspirationai
speakers, counseling sesslons and classes for parents and students: Frank Covey, Happy, Betty Bates, and Martha Morales.

Campus Staff Evaluation Assistance and Data: IGMS staff will be measured for growth in their areas and ailso use of what they have
tearned in trainings, workshops and conferences. Measuring Tools of effectiveness: PDAS, walk throughs, observations, and student
growth. All Students : IGMS will measure students growth through the use of weekly tests, six week tests, CBAs, Benchmarks, progress
reports and report cards. Benchmarks will be used as an independent measure of student performance in addition to the end of the year
TAKS test. Special Ed students: IGMS Special Ed. teachers will measure students’ growth just as the regular education but also
through the use of IEPs, objective checklists, daily observations, assignments, independent practices and group activities. LEP students:
TALA, Reading Fluency, Reading Renaissance. All students in Reading: Reading Renaissance, Reading Fiuency. Counselors: IGMS
counselors will measure students’ growth by Explorer tests. Parents and Students: Grant Facilitator: Irene Garcia (IGMS) will provide
continued grant writing and grant management support. Also, LJISD will use its current administrative support system to assistin the
management of the grant, Lastly, the grant coordinator will provide formative evaluations to assist with the on-going modifications and
improvement of the program. The normal campus/district Benchmark-evaluation will be done to provide an objective measure of student
academic performance. All of the above information will be used to evaluate and modify the district's Long Range Performance Plan
(LRPP) and Campus Improvement Plan (CIP). LEA Administrative: The current Benchmark-gvaluation for improving the district Long
Range Performance Plan (LRPP) and Campus Improvement Plan (CIP) will be continued. Both of these evaluations are done at LJISD
on a yearly basls and have been the backbone for the reform efforts. The grant coordinator will also help with formative evaluations done
on an on-going basis so that the program can be modified during the school year. All of the data collected will be used to modify the
LRPP and CIP to better meet the needs of all stakeholders, LEA Administrative: La Joya 1SD (LJISD) will provide continued grant writing
support to find the funds needed to allow the campus to develop new and expanded programs. The grant coordinator will assist with the
formative evaluations to allow the program to be changed during the year to better meet the changing needs of the campus.

Year 2 Trainings: IGMS will continue providing the latest innovative research based trainings for teachers to keep them up to date with
the latest most effective practices; moreover, new teachers on the campus will also be frained.

IGMS Battle Plan will provide frainings and materials for counselors to work with students.
IGMS Battle Plan will provide frainings for administrators to become more effective leaders.

IGMS Battle Plan will also provide assistance on expanding and strengthening the parental involvement aspects of our program. They
will do this through a combination of on- site meetings, trainings, inspirational speakers, counseling sessions, and classes for parents
and students: Parenting Classes, Drug/Sex Awareness Classes, Health Fitness/Nutritional Seminars, ESL Classes, Reading and Writing
Classes. Campus Staff: IGMS staff will be measured for growth in their areas and also use of what they have fearned in trainings,
workshops and conferences. Measuring tools: PDAS, walk through, observations, and student growth,

All Students : IGMS will measure students growth through the use of weekly tests, six week tests, CBAs, Benchmarks, progress reports
and report cards. Benchmarks will be used as an independent measure of student performance in addition to the end of the year TAKS
test. Special Ed students: IGMS special education and regular teachers will monitor students’ progress through the use of IEPs,
objective checklists, dally observations, assignments, portfolios, independent practices and group activities. LEP studenis: TALA,
Reading Fluency, Reading Renaissance All students in Reading: Reading Renalssance, Reading Fluency Counselors: IGMS counselors
will measure students' growth by Explorer tests. Parents and Students: Grant Facilitator: LEA Administrative Activities: LJISD will
provide continued grant writing and grant management support. Also, LJISD will use its current administrative support system fo assist in
the management of the grant. Lastly, the grant coordinator will provide formative evaluations to assist with the on-going modifications
and improvement of the program. The normal campus/district Benchmark-evaluation wilf be done to provide an objective measure of
student academic performance. All of the above information will be used to evaluate and modify the district's LRPP and CIP. LEA
Administrative: The current Benchmark-evaluation for improving the district LRPP and CIP will be continued. Both of these evaluations
are done at LJISD on a yearly basls and have been the backbone for the reform efforts. The grant coordinator will also help with
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formative evaluations done on an on-going basis so that the program c¢an be modified during the school year. All of the data collected
will be used to modify the LRPP and CIP to better meet the needs of all of our students, their parents, and our community stakeholders.
LEA Administrative: LJISD will provide continued grant writing support to find the funds needed to allow the campus to develop new and
expanded programs. The grant coordinator will assist with the formative evaluations to aflow the program to be changed during the year
to better meet the changing needs of the campus. We wilt look for ways to tie this grant to other funded grants so that more student
needs may be met.

Year 3; Trainings: IGMS will continue providing trainings to teachers fo keep them up fo date with the latest researched based programs
and trainings and also train new teachers who have just recently joined the campus.

IGMS Baitle Plan will provide trainings for counselors.
IGMS Battle Plan will provide trainings for administrators.

IGMS Batlle Plan will also provide assistance on expanding and strengthening the parental involvement aspects of our program. They
will do this through a combination of on- site meetings, trainings, inspirational speakers, counseling sessions, and classes for parents
and students: Technology, Coping with a child that has Special Needs, Sign Language, College Prep.

Campus Staff: IGMS staff will be measured for growth in their areas and also use of what they have learned in trainings, workshops and
conferences. Staff will he measured: PDAS, walk thrus, observations, and student growth. All Students: IGMS wili measure students’
growth through the use of weekly tests, six week tests, CBAs, Benchmarks, progress reports and report cards. Benchmarks wiil be used
as an independent measure of student performance in addition to the end of the year TAKS test.

Special Ed students: IGMS Special Ed. and regular teachers will monitor their students’ progress through the use of [EPs, objective
checklists, daily observations, assignments, portfolios, independent practices and group activifies. LEP students: TALA, Reading
Fluency, Reading Renaissance. All students in Reading: Reading Renaissance, Reading Fluency. Counselors: IGMS counselors will
measure students’ growth by Explorer tests.

Grant Facilitator: LJISD will provide continued grant writing and grant management support. Since this will be the last year of the grant
developing a local funded budget will be developed. Also, LJISD wili use its current administrative support system to assist in the
management of the grant. Lastly, the grant writer will provide formative evaluations to assist with the on-going modifications and
improvement of the program. The normat campus/district Benchmark-evaluation will be done te provide an objective measure of student
academic performance. All of the above information will be used to evaluate and modify the district's LRPP and CIP.

LEA Administrative: The current Banchmark-evaluation for improving the district LRPP and CiP will be continued. Both of these
evaluations are done at LUSD on a yearly basis and have been the backbone for the reform efforts. The grant coordinator will also help
with formative evaluations done on an on-geing basis so that the program can be modified during the school year. All of the data
collected will be usad to modify the LRPP and CIP to better meet the needs of all of our students, their parents, and our community
stakeholders.

LEA Administrative: LJISD will provide continued grant writing suppaort fo find the funds needed to allow the campus to develop new and
expanded programs. The grant writer will assist with the formative evaluations to allow the program to be changed during the year to
hetter meet the changing needs of the campus. Since this grant will be ending, we will look for ways to tie this grant to other funded
grants so that more student needs may be met and the program can be continued with local and grant funds
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1| e g ent Achievementin Reading TAKS 82% 85% 90% 95%
2 | Imptove Sludent Achievement in Math TAKS 71% 75% 80% 85%
3 Improve Student Achievement in Science | Science TAKS 71% 75% 80% 85%
4 | Improve Student Achievementin Soctal | gocial Studies TAKS | 99% 100% 100% 100%
5

. . | Data 2009-2010

1 ;:::?uiis)zt}he Usa of Quallty Data to Drive Disaggregation 30hrs of 40hrs 42hrs 45hrs
Planning Sessions | Examining data

2 Data-Driven Decisions TAKS Reading 82% 85% 90% 95%
TAKS Math 77% 80% 85% 90%

5 | Data-Driven Decisions T alence 71% 75% 80% 85%
Studies 89% 100% 100% 100%
Parent

4 On-going Communication with parents Communication 75% 80% 85% 90%
Log

5
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1 increase Campus Effectiveness OHI Survey 0% 75% 80% 20&

2 Improve SBDM Decision Making Signin & Agendas | 80% 85% 90% 95%

3 Increase Campus Culiure OHI Survey 60% 70% 80% 90%
Planning Sessions

4 Cngoing-Communication {Once every six 75% 80% 85% 90%
weeks)

5

Total Time spent

1 Increase Learning Time Succes_s Maker per student 20:00 | 25:00 28:00 32:00

Enterprise h
ours
2 | Fiexible Scheduling vl 75% 80% 85% 90%
. 5 Scope and o o

3 Instructionally-focused Calendar Sequence 70% 75% 80% 90%
Planning Sessions,

4 Staff Collaborative Planning Weekly Team 60% 70% 80% 90%
Mestings

5
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1 | Community Meetings gifrﬂgz's"“ge“da’ if{:"n dinga’e"ts 50% 60% 75%
2 | Family Nutrition Sessions 2{?;;3'5’\99“"3’ 65% 80% 90% 100%
3 | Language Acquisition (ESL Classes) g{?r’;;;’sAge”da* 50% 65% 85% 100%
4 Parenting Skills Workshops gil?rr:ri;;Agenda, ;?t‘?nzﬁrgnts 25% 35% 55%
5

ADA
1 Student attendance Report, Truancy 95% 96% 7% 98%
Intervention Pian
2 UIL activities UIL competitions 35% 45% 50% 55%
. Good Life/ Anti- o o
3 Disciptine Bullying Program 75% 80% 85% 90%
4 Study Hall / Detention 188 Weekly Report | 10% 15% 20% 25%
5
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. 80% teachers
1 | Locally Deve loped Appraisal PDAS Domains | that meet 85% | 90 % 100 %
expectations
40% teachers
On-going Job Embedded Professional | Highly Effective engaging o o o
2 | Development. Question it 65 % 75% 85 %
critical thinking
60% teachers
-qoi i i integrating
3 ggvg?cl;n?n .'(lecr;]iz Embedded Professional Eg:&?;atwe collaborative 65 % 70% 75 o
P ' 9 skifls into
instruction
4
5
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. "'# R No Barriers St'udents Teachers | Others

000 The app[tcantfassures that no barriers exist to equitable access and 52 = ¥

# Strategies for Gender-specific Bias Students Teachers | Others

Expand opportunities for historically underrepresented groups to fully

ADL participate g O O

AO2 Provide staff development on eliminating gender blas £ D O

AG3 tilr;:‘ssure strategies and materials used with students do not promote gender 0 | 0

AO4 Pevelop and implement a plan to eliminate existing discrimination and the | 0O O
effects of past discrimination on the basis of gender

A0S Ensure compliance with the requirements In Titte IX of the Education 0 0 0
Amendments of 1872, which prohibits discrimination on the basis of gender

AO6 Ensure students and parents are fully informed of their rights and 0 0 O
responsibilities with regard to participation in the program
Other {Specify) [ | ]

Cultural, Lingtisti iomic Diversit

Strategies for Cultural Linguistic, or Economic Diversity Students Teachers | Others

Provide program information/materials In home language [ || |
Provide interpreter/translator at program activities | O O

BO3 Increase awareness and appreciation of cultural and linguistic diversity through 0 O r
a variety of activities, publications, etc.

804 Communicate to students, teachers, and other program beneficiaries an 0 O 0
appreciation of students’ and families' linguistic and cultural backgrounds

805 Develop/maintain community involvement/participation in program activities O O 0
Provide staff development on effective teaching strategies for diverse

B0G populations O U =

BO7 Ensure staff development is sensitive to cultural and linguistic differences and O O 0
communicates an appreciation for diversity

BOB Seek technical assistance from Education Service Center, Technical Assistance O O [
Center, Title I, Part A School Support Team, or other provider

BO9 Provide parenting training O [ ]

B10 Provide a parent/family center O O O

B11 Iinvolve parents from a variety of backgrounds in decision making [ O O

B12 Offer “flexible” opportunities for parent involvement including home learning 0 0 O
activities and other activities that don’t require parents to come to the school

B13 Provide child care for parents participating in school activities ] 0 |
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge In school activities a O 0

Bi5 Provide adult education, including GED and/or ESL classes, or family literacy | 0O 0
program

Bi6 Offer computer literacy courses for parents and other program beneficlaries | O |
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# Strategles for Cultural ngulstlc, or Economlc Dlver5|ty Students Teachers | Others
B17 Conduct an outreach program for traditionally “hard to reach” parents O il 0]
B18 Coordinate with community centers/programs (] 3| il
B19 Sgs::(ai%lr?boranon/asmstance from business, industry, or institution of higher ] m n
B20 Develop and implement a plan to eliminate existing discrimination and the O 0 ]
effects of past discrimination on the basis of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of

B21 1964, which prohibits discrimination on the basis of race, national origin, and 3 O 1
color

B22 Ensure students, teachers, and other program beneficiaries are informed of | O |
their rights and responsibilities with regard to participation in the program
Provide mediation training on a regular basis to assist in resolving disputes and

B23 complaints O » 0

0 O O

B99 Other {Specify}
arrier: Gang-Related Activities. F T
Strategies for Gang-related Activities Students Teachers | Others

co1 Provide early intervention, il O O
co2 Provide Counseling. | O O
co3 Conduct home visits by staff. 0 ] O
Co4 Provide flexibility in scheduling activities. | O I
cos Recruit volunteers to assist in pramoting gang-free communities. ] O 0
cos Provide mentor program. | O 0l
- - p———

co7 ;?g;tr%?n 2?222?\{;?2? schooel recreational, instructional, cultural, or artistic 0 O 0J
co8 Provide community service programs/activities. ] O 0
o9 Conduct parent/teacher conferences. | O ]
Ci0 Strengthen schoo!/parent compacts. & O 3|
cit Establish partnerships with faw enforcement agencies. |l ] [
ciz Provide conflict resolution/peer mediation strategies/programs. | O B
c13 gdeﬁl‘:(até]oéfﬁlboratlon/assustance from business, industry, or institution of higher 0 O 0
cl4 ;;%\gdrz [tgteuégl?sgs/;réfsc?rmatfon to teachers, school staff, & parents to deal with 0 O O

[l O O

C99 Other (Spemfy)

# Strategles for Drug-related Activities Students Teachers | Others
Do1 Provide early identification/intervention. O d O
po2 Provide Counseling. O O O
Do3 Conduct home visits by staff. O O |
D4 Recruit volunteers to assist In promoting drug-free schools and communities. O O I
Do5 Provide mentor program. O O [
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Provlde before/after school recreational instructional, cultural, or artistic

education.

D06 programs/activities D O O
Do7 Provide community service programs/activities O O 0
Do8g Provide comprehensive health education programs. ] O ]
D09 Conduct parent/teacher conferences. O O ]
D10 Establish school/parent compacts. O O O
D11 Develop/maintain community partnerships. d £] [
D12 Provide conflict resolution/peer mediation strategies/programs. O O 0
D13 Sgsléactgfboratlonfass:stance from business, industry, or institution of higher O ] 0
Provide tralning/information to teachers, school staff, & parents to deal with

D14 drug-related issues, d 0 .
D15 Seek Collaboration/assistance from business, induskry, o Institution of higher O 0 1

o ] ;|

Other (Specify)

: Visual Impairments

Strategies for Visual Impairments Students Teachers | Others
Provide early identification and intervention. 0 ) 0
Provide Program materials/information In Braille. ] J d
Provide program materials/information in large type. il O O
Provide program materials/information on tape. O {1 1]

Other (Specify)
aring Impairmen

Strategies for Hearing Impairments

Provide early identification and intervention.

Provide interpreters at program activities,

Other (Specify)

Strétegies for Learning Disabilities

Students

Teachers

Goi Provide early Identification and intervention.

Go2 Expand tutorial/mentor programs.

GO3 Provide staff de\_fefopment in identification practices and effective teaching
strategies.

G04 Provide training for parents in early identification and intervention.

_ Other (Specify)

Te.a.chers

Othe'rs

Strategles for Other Physical Disabilities or Constraints Students
HO1 Develop and implement a plan to achieve full participation by students with . O 0
other physical disabilities/constraints.
H99 Other (Specify) O g |
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# Strategies for Absenteeism/Truancy Students Teachers | Others
Ko1 Provide early identification/intervention. ;| O O
K02 Develop and Implement a truancy intervention plan. | O |
K03 Conduct home visits by staff. il O |
K04 Recruit volunteers Lo assist in promoting school attendance. | O O
K05 Provide mentor program, H O O
K06 Provide beforefafter school recreational or educational activities, £ O 0
Ko7 Conduct parent/teacher conferences. a O |
KO8 Strengthen school/parent compacts. O O ||
K09 Develop/maintatn community partnerships. | O O
K10 Coordinate with health and social services agencies. [ O O
Kii Coordinate with the juvenile justice system. a O O
K12 Seek cpllaboration/assistance from business, industry, or institution of higher O | 0

education.
Other (Specify) O O O
: High Mobility |

Sfrategies for High Mobility Rates Students Teachers Others
Coordinate with soclal services agencles O ||| O
Establish partnerships with parents of highly mobile families. O A O
O O O

Establish/maintain timely record transferat system.

L99 Other (Specify)
" Barrier; Lack of Support from Parents
# Strategies for Lack of Support from Parents Students Teachers | Others
MO1 Develop and implement a plan to increase support from parents. Ll 0 O
MO2 Conduct home visits by staff. O 1| O
MO3 Recruit volunteers to actively participate in schoo) activities. O ] [
M04 Conduck parentfteacher conferences. O Fl O
MO5 Establish school/parent compacts. O El ]
MO6 Provide parenting training. O [l [
MO7 Provide a parent/family center. O f O
M08 Provide program materials/information in home language. [ | O
MQ9 Involve parents from a varlety of backgrounds in school decision making. [l £l [l
Mi0 Offer “ﬂexlbief’ _o_pportunitles for in\.'folvement, including home fearning activities O . ]
and other activities that don't require coming to school.
Mi1 Provide child care for parents participating in school activities. 1 O il
Acknowledge and include family members’ diverse skills, talents, acknowledge

M12 in school agtivlties. Y ' i O . O
M13 Elr’g;;ri?n adult education, including GED and/or ESL classes, or family literacy 0 1 ]
Mi4g Conduck an outreach program for traditionally “hard to reach” parents. 1 O O
M99 Other {Specify) [l O |l
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; and Participation: Barriers aj ':' Stiategies

Teachers

Strategles for Shortage of Quahfled Personnel

NO1 Develop and implement a plan to recruit and retain qualified personnel. O O O
Recruit and retain teachers from a variety of racial, ethnic, and language
NO2 minority groups. v ' 9t g U =
NO3 Provide mentor program for new teachers. A ] O
NO4 Provide Intern program for new teachers. ] 0 £l
NOS Provide professional development in a variety of formats for personnel. i 0 £
NO6 Collaborate with colleges/universities with teacher preparation programs. ] ] £l
N9 Other (Specify) [] 0 £

“Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge regarding Program Benefits Students | Teachers | Others
Develop and implement a plan to inform program beneficiaries of program .

POL | activities & benefits. = D =

PO2 Eggg?fgsr.]ews!etter/brochures to inform program beneficiaries of activities and O] O Ol

PO3 Provide announcements to local radio stations & newspapers about program O 0 0

activities/benefits.
P99 Other {Specify)

~Barrier: L f Transportation to Program Activities -
# Strategles for Lack of Transportation to Program Actlwtles Students Teachers Others
Qo1 Provide transportation for parents and other program beneficiarles to activities. O d ]
Qo2 Offer “flexible” opportunities for involvement, including home learning activities 0 0 0
and other activities that don't require coming to school,
Q03 I(éeér;iiltécntsprogram activities in community centers and other neighborhood 0 3 0
__Qo4__ | Other (Speclfy) N L
“Barrier: Other Barii
# Strategies for Other Barrier Students | Teachers | Others
Other Barrier:
799 0 O O
Other Strategy: ‘ )
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Schedule #5—Program Budget Summa
Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5 .
Reqular {(CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Campus . Total Grant
Class/Object Code and Description Grant é‘f::]?g?s':s Pre-Award Funds
' Costs Cost Budgeted
PayroH Costs 5B 6100 | $1,553,785 $44,215 $ $1,598,000
Professional and Contracted Services 5C 6200 | $1,513,800 $1,513,800
Supplies and Materials 5D 300 | $ 1,216,200 $1,216,200
Other Operating Costs 5E gann | $879,000 $879,000
Capital Outlay (Exclusive of 6619 and | g¢ 6600
6629) (15XX for charter schools only} 1 SXX/ $ 43,000 $43,000
Total Direct Cosis | $ 5,205,785 $ 44,215 $5,250,000
% I / /
o Indirect Costs / %
Grand Total
Total Budgeted Costs: $5,205,785 $44,215 $ $5,250,000
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Celumn, Total Budgeted Costs 5,250,000
Multiply by (5% limit) 5%
Enter Maximum Allowable for Administration, including Indirect Costs $ 262,500
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Schedule #5—Program Budget Summary

Budget Request by Grant Year: Enter the amount of grant funds requested for each year of the three year
| grant period.

Year 1: SY 2010-2011 $1,750,000
Year 2: SY 2011-2012 $1,750,000
Year 3: SY 2012-2013 $1,750,000

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
Description: Waiver Requests or not.

Provide any necessary explanation or clarification of budgeted costs

Salaries for District Shepherd, Grant Secretary and Grant Bookkeeper on this schedule have been calculated to be shared by the eleven
applying campuses: Ann Richards Middle School, Américo Paredes Elementary, Dr. Javier Saenz Middle School, Elodia Chapa
Elementary School, Emiliano Zapata Elementary School, Henry B. Gonzalez Elementary School, Irene Garcia Middle School, La Joya
High Schoal, Lorenzo de Zavata Middle School, Rosendo Benavides Elementary School, Sam Fordyce Elementary School. Dependent
on number of schools awarded the grant, amendments will need to be made to determine the actual campuses’ cost.
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Schedule #5B—Payroll Costs (6100)

Budgeted Costs

#Full- #Part-
Employee Position Titles Justification Time Time Amount
nreY Effort | Effort | PreAward | g dgeted

Instruction
1 Teacher Classroom Reduction Teacher $ $ 246,000
2 Educational Aide
3 Tutor
Program Management and Administration
4 Project Director District .09 $21,881
5 Project Coordinator Campus 1 $171,390
6 Teacher Facilitator
7 Teacher Supervisor
8 Secretary/Administrative Assistant Campus/District 1 .09 $96,367
9 Data Entry Clerk
10 | Grant Accountant/Bookkeeper District .09 $7,313
11 | Evaluator/Evaluation Specialist
Auxiliary

12 | Counselor

13 | Social Worker

14 | Child Care Provider
15 | Community Liaison/Parent Coordinator Campus 1 $147,969
16 | Bus Driver

17 | Cafeteria Staff

18 | Librarian

19 | School Nurse

Other Employee Positions

22 | Title:

23 | Title:

24 | Title:

25 | Title:

26 Subtotal Employee Costs | $ $690,920
Substitute, Extra-Duty, Benefits

27 6112 | Substitute Pay $ $ 81,495
28 6119 | Professional Staff Extra-Duty Pay $588,887
29 6121 | Support Staff Extra-Duty Pay $27,000
30 6140 Employee Benefits $209,698
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ $ 007,080
32 Grand Total Payroli Budget (line 26 + line 31) | $ $1,598,000
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Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval
Total
Expense Item Description Pre-Award B‘:::;;:t':d
621 | Audit Costs (other than audits required under OMB Circular A-133)
2 | Specify purpose I $ $
626 | Rental or Lease of Buildings, Space in Buildings, or Land
9 | Specify purpose and provide calculation: |
Contracted Publication and Printing Costs (specific approval required only for nonprofit charter
629 schools)
9 Specify purpose: I
629 | Scholarships and Fellowships (not allowed for nonprofil charter schools)
9 | Specify purpose: | '
Subtotal
6200 - Professional and Contracted Services Cost Requiring Specific Approval
Professional and Consulting Services (6219/6239) Less than $10,000
Total Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
1. Happy the Comedian $ 28,800 $ $ 28,800
2. Betly Bates {Teacher Professional Development) $30,000 $30,000
3. Betty Bates {Student Lessons) $30,000 $30,000
4,
3.
6.
7.
8.
9.
10.
Subtotal
Professional and Consulting Services Less than $10,000 | $ [ $ 88,800
Professional and Consuiting Services (6219) Greater than or Equal to $10,000
1. Description of Professional or Consulting Service (Topic/Purpose/Service):
Reading and Writing Strategist for Teachers and Students-To enhance student achievement and provide hands on learning.
|
Contractor's Cost Breakdown of Service to be Provided # Positions Co:t{::::'ted Pre-Award A:‘:c‘)tl.?nt
Amount Budgeted
o e e s so0000 | 5 5000000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Qutlay (Subgrants Only)
2] Indirect Cost ( %)
Total Payment: | $ 600,000 $ $ 600,000

Page 68 of 102 RFA 701-10-112

Copyright® Texas Education Agency. All ights reserved, SAS'A'I 1 4-1 0



For TEA Use Only
Adjustments and/or annotatlons made
on this page have been confirmed with TEXAS EDUCATION AGENCY 108912
Standard Application System (SAS) Co-——unty-District o,
by telephone/e-mall/fFAXon | School Years 2010-2013 S —
by of TEA. Amendment No.
Texas Title I Priority Schools Grant
Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval (cont.)
Professional and Consulting Services (6219) Greater than or Equal to $10,000 (cont.)
2. Description of Professional or Consulting Service {Topic/Purpose/Service):
SIOP Consultant Arnold Rodriguez-enhancing instruction for English tearners with the SIOP model
Total Pre- Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’'s Payroll Costs
Title:* | S10P $570,000 $ $570,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Qutlay (Subgrants Only}
Indirect Cost %)
Total Payment: | $570,000 $ $570,000
3. Description of Professional or Consulting Service (Topic/Purpose/Service):
Leadership Consultant- provide guidance and counseling to teachers, parents and students
Total Pre- Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs
Title; | Franklin Covey $165,000 $ $165,000
| Subgrants, Subcontracts, Subcontracted Services
Supplies and Materlals
Other Operating Costs
Capital Qutlay (Subgrants Onfy)
Indirect Cost  { Yo)
Total Payment: | $165,000 $ $165,000
4. Description of Professional or Consulting Service {Topic/Purpose/Service):
Provide Guidance and Counseling Services to Teachers, Students, Parents regarding peer-pressure, bullying, self-confidence.
Total Pra- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
1 Contractor’'s Payroll Costs
Title: - | Mark Lukert $90,000 $ $90,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Outlay (Subgrants Only)
Indirect Cost  ( %)
Total Payment: | $30,000 $ $90,000
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000: $ $ $1,425,000
Subtotal of Professional and Contracted Services Costs Requiring Specific Approval:
Subtotal of Professional and Consulting Services or Subgrants Less than $10,000: 88,800 88,800
Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: 1,497,000 1,425,000
Remaining 6200- Professional and Contracted Services that do not require specific approvak:
Grand Total: 1,513,800 1,513,800
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Schedule #5D - Itemized 6300 Supplies and Materials Costs Requiring Specific Approval

Expense Item Description ' . Total
Pre-Award Budgeted
Technology Hardware- Not Capitalized
#| Type Purpose Quantity
Student use, integrate technology with daily
1| Apple Ipad lesson/ 40 per year 120
2| Laptops Net Books Student use, integrate technology with daily 300
6399 lesson/ 100 per year $ 316,780
3| School Maraues Indoor Communication device for Staff and 1 !
4 students
4] Apple ipad (touch screen) Student use for reading, math, science, and 120

vocabulary/ 40 per year
. Enhance student reading comprehension/fiuency

5| Kindles and reading/ 40 per year 120
6399 | Technology Software- Not Capitalized

6392 | Supplies and Materials Associated with Advisory Council or Committee

Total Supplies and Materials Requiring Specific Approval: 16,780

Remaining 6300- Supplies and Materials that do not require specific approval: $899,420
$

Grand Total | $ 1,216,200
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Schedule #5E - Itemized 6400 Other Operating Costs Requiring Specific Approval
Expense Item Description Total
P p Pre-Award Budgeted
Out of State Travel for Employees (includes registration fees)
6411 Specify purpgse: | Professional Development, Conferences $ $ 310,000
Travel for Students {includes registration fees; does not include field trips) (specific approval
6412 | required only for nonprofit charter schools) 160,000
Specify purpose: | To provide exposure taught in previous lessons.
6413 Stipends for Non-Employees (specific approval required only for nonprofit charter schools)
Specify purpose: |
Travel for Non-Employees (includes registration fees; does net include field trips) {specific
6419 | approval required only for nonprofit charter schools)
Specify purpose:
6411/ | Travel Costs for Executive Director {(6411), Superintendents {6411}, or Board Members (6419)
65419 | ({includes registration fees})
Specify purpose.
6429 | Actual losses which could have been covered by permissible insurance
6490 | Indemnification Compensation for Loss or Damage
6490 Advisory Council/Committee Trayel or O.ther Expenses (explain purpose of Comimnittee on $100,000
Schedule #4B-Program Description: Project Management) '
Membership Dues in Civic or Community Organizations (Not allowable for University applicants)
Specify name and purpose of organization:
6499 | publication and Printing Costs- if reimbursed (specific approval required only for nonprofit charter
schools)
Total 64XX- Operating Costs Requiring specific approval: $560,00
Remaining 6400 — Other Operating Costs that do not require specific approval: 319,000
Grand Total | $ $ 879,000
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Schedule #56G - Itemized 6600/ 15XX Capital Outlay- Capitalized Assets Regardless of Unit Cost
(15XX is for use by Charter Schools sponsored by a nonprofit organization)
Total

Description/Purpose Unit Cost Quantity Pre-Award | Budgeted
6699/15XX- Library Books and Media (capitalized and controlled bvl_l_ibrarv) i

1
Apple Ipod Learning Lab 7,000 4 28,000

66XX/15XX- Technology Hardware - Capitalized

W00 [~ L] [ [N

10
11
66XX/15XX- Technology Software- Capitalized
12
13
14
i5
16
17
i8
66XX/15XX- Equipment and Furniture
19 | Qutdoor School Marquee 16,000 1 15,000
20
21
22
23
24
25
26

28
Capital expenditures for improvements to land, buildings, or equipment which materially increase their vaiue or useful

tife.

29 | ] ] |
Total 6600/15XX- Capital Outlay Costs: l $43,000
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Statement of provisions and assurances for the program(s) in this application:
A.

Copyright® Texas Education Agency. All rights reserved.

Terms defined: As used in these Provisions and Assurances,

= Contract means the entire document, and all of TEA’s attachments, appendices, schedules (including but not imited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

=  Agency or TEA means the Texas Education Agency;

= Contractor means the party or parties to this contract other than Agency; including its or thelr officers, directors,
employees, agents, representatives, consuitants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

= Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

»  Contract Project means the purpose intended to be achieved through the contract of which these Provistons and
Assurances are a part;

«  Applicant means the same as Contractor;

*»  SAS means the Standard Application System of which the application document is a part;

»  “Application" means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

= Amendment means an application that Is revised in budget categories and/or in program activities. It includes both the
orlginal application and any subsequent amendments; or extensions thereto;

= Works means all tangible or intangible materlal, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
limited to computer software, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materfals, etc.); and,

= Intellectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied in: (a)

any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; {(b) any work of authorship, including any copyrights, moral rights or neighboring

rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; (d) domain name

registrations; and (e) any other similar rights. The Intellectual Property Rights of a party include all worldwide

intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant

sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to recelpt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

L] = W =

Contractor's Application: Furnished to Agency In response to a request for application, is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arlsing from the terms of Contractor's application whether such application is a written part of this
contract or is attached as a separate document.

Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Appiication, in response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.
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Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotlations between
the parties. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect. The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor.

State of Texas Laws: In the conduct of the contract project, Contractor shatll be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract preject. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract.

Monitoring: Desk revlews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law{s), regulations, and guidelines.

Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor's receipt of written notice thereof from Agency.

Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, terminatlon or suspension shall be determined by Agency and paid to Contractor as soon as reasonably
possible.

Indemnification: .

For local educationai agencies {(LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmiless from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, or in connection with, any acts of Contractor, its
agents, empioyees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project.

Encumbrances/Obligations and Liquidations: All encumbrances/obligations shalt occur on or between the beginning
and ending dates of the contract. All goods must be received and all services rendered between the beginning and ending
dates of the contract. The contractor must liquidate (record as an expenditure) all obligations {encumbrances) incurred
under the contract no later than 30 days after the ending date of the contract, to coincide with the submission of the final
expenditure report, due 30 days after the ending date of the contract. In no manner shall encumbrances be considered or
reflected as accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts
payable until the goods have been received and the services have been rendered. Obligations that are liquidated and
recognized as expenditures must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122 (as applicable)
and program rules, regulations, and guidelines contained elsewhere. This applies to all grant programs, including state and
federal, discretionary and formula.

Page 74 of 102 RFA 701-10-112

Copyright® Texas Educatien Agency. All rights reserved. SAS-A114-10




SCHEDULE #6A ~ cont.

GENERAL PROVISIONS &
ASSURANCES School Years 2010-2013

TEXAS EDUCATION AGENCY

Standard Application System

108912

County-District No.

Texas Title I Priority Schools Grant

Copyright® Texas Education Agency. All rights reserved.

Financlal Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (i.e., expenditures), income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets. Public school districts, open enroliment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the
Financial Accountability System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountabifity System Resource Guide).

Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System (SAS) which are incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines.

Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money Is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterclaim, canceliation, termination, suspension, fotal
withholding, and/or disapproval of all or any subsequent applications for sald funds.

Records Retention: Contractor shall maintain its records and accounts in @ manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not [ess than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever is later, If an audit has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’s office, or any successor agency, to conduct an audit or investigation in connection with those funds., Contractor
further agrees to cooperate fully with the State Auditor’s Office or Its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is included in any subcontract it
awards.

Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation. This requirement applies to all
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply.

Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works. Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to support the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptly upon request,
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Contractor warrants that (i} it has the authority to grant the rights herein granted, (ii} it has not assigned or transferred any
right, title, or interest to the Works or Intelleciual Property Rights that would conflict with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (ili} the Works will be original and will not infringe any
intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (if) authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works,

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consuitants and subcontractors,
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregeing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be
obtained from the TEA Copyright Office,

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Confract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judicial or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of guilt.

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consuitants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant’s
employees.

Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outlay
items for contract roncompliance during the contract peried or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardless of unit price and how the ftem is classified in
Contractor's accounting record.

Page 76 of 102 RFA 701-10-112

Gopyright® Texas Education Agency. All rights reserved. SAS-A114-10




TEXAS EDUCATION AGENCY

SCHEDULE #6A - cont.

Standard Application System

GENERAL PROVISIONS &
ASSURANCES School Years 2010-2013

108912

County-District No.

Texas Title I Priority Schools Grant

W. Agency Property (terms): In the event of loss, damage or destruction of any property owned by or [oaned by Agency
while in the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's recelpt of written notice of Agency's determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use In the contract project. If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due ko Contractor by Agency.

X. Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from locai funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs,

Y. Funds for Religious Worship, Instruction: No funds will be used to pay for rellgious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility or part of a facility to be used for religious worship, instruction, or proselytization (34 CFR
76.532 and P. L. 107-110, section 9505).

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant.

AA.Submission of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter
schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency,

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted In accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings refated to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.5.C. sec. 12101, and the regulations effectuating its provisions
contained In 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin),
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination In educational
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended {nondiscrimination on the basis of handicapping
condition), and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;
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5. the Age Discrimination Act of 1975, as amended {prohibition of discrimination on basis of age), and any regulations
issued thereunder, including the provisions contained in 34 CFR Part 110;

6. the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educationai
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of Parents and Students {34 CFR Part 99), if Contractor is an educational institution (20
UsC 1232q);

7. Section 509 of H.R, 5233 as incorporated by reference in P. L. 99-500 and P. L. 99-591 {prohibition against the use
of federal grant funds to influence legislation pending before Congress);

8. Pro-Children Act of 2001, which states that no person shall permit smoking within any indoor facility owned or leased
or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children [P. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facitity (or portion of such a facility) owned or leased or contracted and utilized for the provision of regular or
routine health care or day care or early childhood development (Head Start} services [P. L..107-110, Section
4303(b)(1)]. Any failure to comply with a prohibition in this Act shall be considered to be a viclation of this Act and any
person subject to such prohibition who commits such violation may be liable to the United States for a civil penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e)(1)].

9. Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

10. Buy America Act: Contractor certifies that it is in compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U, S, thal are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public interest. Contractor
also certifies that documentation will be maintained that documents compliance with this requirement {FAR 25,1-.2}.

11. P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title XIV,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,
as amended.

12. Prohibition of Text Messaging and E-mailing while Driving during Official Federal Grant Business:

Personnel funded from federal grants and thelr subcontractors and subgrantees are prohibited from text messaging
while driving an organization-owned vehicle, or while driving their own privately owned vehicle during official grant
business, or from using organization-supplied electronic equipment to text message or e-mail while driving. Recipients
must comply with these conditions under Executive Order 13513, “Federal Leadership On Reducing Text Messaging
While Driving,” October 1, 2009 (pursuant to provisions attached to federal grants funded by the U.S. Departrment of
Education).

CC. Federal Regulations Applicable to All Federal Programs:

1. For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

2. For Education Service Centers {ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

3. For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 (Cost
Principles), A-133 (Audits), and A-110 (Uniform Administrative Requirements};

4. For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 (Audits),
and A-110 (Uniform Administrative Requirements);

5. For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102 (Uniform
Administrative Requirements); and

6. For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31,

DD.General Education Provisions Act {GEPA), as Amended, Applicable to All Federal Programs Funded or

Administered Through or By the U. S, Department of Education:

1. Participation in Planning: Applicant will provide reasonabte opportunities for the participation by teachers, parents,
and other interested parties, organizations, and individuals in the planning for and operation of each program described
in this application {20 USC 1232(e}).
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. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described in this application will be made readily availabte to parents and other members of the general public (20 USC
1232(e)).

. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described in this application significant information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e}).

. Prohibition of Funds for Busing: The applicant certifies that no federal funds (except for funds appropriated
specifically for this purpose)} will be used for the transportation of students or teachers {or for the purchase of
equipment for such transportation) in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system (20 USC 1228).

. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization [20 USC 1232(b}(8)1.

Payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superiors in TEA, if necessary.

Family Code Applicability: By signing this Contract, Contractor, If other than a state agency, certifies that under
Section 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA reserves the
right to terminate this Contract if Centractor Is found o be Ineligible to receive payment. If Contractor is found to be
ineligible to receive payment and the Contract Is terminated, Contractor is liable to TEA for attorney's fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damages or relief provided by law or equity.

Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence aver ali other documents which are a part

of this contract.

Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in fult compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified In any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activities for which Contractor may claim reimbursement shalt not be accrued or claimed
subsequent to receipt of such notice from Agency.

Social Security Numbers: Seccial Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement.
Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that violates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion,
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA's Financlal Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible. TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk will be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and special

conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially fails to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
rmore of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement action; disallow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the

enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award.

Rev. 03/2010

described on this schedule,

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
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This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section
85.11.
Terms defined: As used in these Provisions and Assurances
«  *Covered Transaction"— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction.
= “Lower Tier Covered Transaction"— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardiess of type, under a ptimary covered transaction; {2) Any procurement contract for
goods or services between a participant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.
= "participant”- Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant.
»  "Principal®— An officer, director, owner, partner, principat investigator, or other person within a participant with
management or supervisory responsibilities related to a covered transaction; or a consuitant or other person, whether or
not employed by the participant or paid with Federal funds, who {1} is in a position to handle Federal funds; (2)isin a
position to influence or control the use of those funds; or (3} occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.
«  "Excluded Parties List System (EPLS)"— The list maintained and disseminated by the General Services Administration
(GSA) containing names and other information about persons who are ineligible.
= "Debarment"— Action taken by a debarring offictat {Federal agency) to exclude a person (recipient) from participating in
covered transactions.
= "Suspension”— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue,
= "Ineligible" generally refers to a person who is either excluded or disqualified.
= "person"— Any individual, corporation, partnership, association, unit of government or iegal entity, however organized,
except: forelgn governments or foreign governmental entities, public international organizations, foreign government
owned (in whole or in part) or controlled entities, and entities consisting wholly or partiaily of forelgn governments or
foreign governmentat entities.
= “Proposal"—A solicited or unsolicited bid, application, request, invitation to consider or simitar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in or under a covered transaction.
»  "Voluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settlement.
1. By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal is
submitted if at any time the prospective lower tier participant learns that Its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

4. The terms "covered transaction”, "debarred", "suspended"”, "ineligible”, "lower tier covered transaction®, "participant", "
person”, "primary covered transaction", " principal”, "proposal”, and "voluntarily excluded”, as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposat is submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.

REA 701-10-112
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6. The prospective lower Lier participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that It is not debaired, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may but is not required to, check the Non-procurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
krnowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or votuntarily
excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or
debarment.

Certification

{1) The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tler participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposatl.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04/02)

The signing of Schedule F1=
-this:schedul

| requirements described on |
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Lobbying Certification School Years 2010-2013 108912
Required for all federally funded grants T
greater than $100,000. County-District No.

Texas Title I Priority Schools Grant

Submission of this certification covers all federal programs in this application, is required by the U. S. Department of Education
and Section 1352, Title 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. {Read instructions for this schedule for further information.}

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connectlon with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shaill complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities," in accordance with its instructions.

(See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shall require that the language of this certification be included in the award documents for all subawards at all
tiers (including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients

shall certify and disclose accordingly.

~ This certification is a material representation of fact on which the U. S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

-fmhéffsl_:{i}_m_.n'gfoffSi_:ﬁédlilér#"l'-
schedwle: = a0
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SCHEDULE #6D -
Disclosure of Lobbying Activities

Standard Application System

108812

Schoo! Years 2010-2013
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Texas Title I Priority Schools Grant

Complete this form to disclose lobbying activities for tobbying services procured (pursuant to 31 U.S.C. 1352). This
disclosure form Is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. (Read the instructions for this schedule for further information. )
Do not sign and submit this disclosure form unless lobbying activities are being disclosed.

Federal Program:
Name:
1. Type of Federal Action 2. Status of Federal Action: 3. Report Type:
a. Contract a. BiQJ_C)'ffer/Agplication a. Initlal filing
b. Grant b. Initial awar b. Material change
¢. Post-award
For Material Change Only:
Year:
Quarter:
Date of last Report:
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 Is Subawardee, Enter Name
and Address of Prime:
Subawardee Texas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701
Tier (if known):
Congressional District (if known): Congressional District (if known): 21
6. Federal Department/Agency: 7. Federal Program Name/Description:
CFDA Number, if applicable:
8. Federal Action Number, if known: 9, Award Amount, if known:
$
10. a. Name and Address of Lobbying Registrant 10. b. Individuals Performing Services (including address if
(if individual, fast name, first name, MI): different from No, 10a; last name, first name, MI):
{(Attach Continuation Sheet(s}, if necessary)
[ITEMS 11-15 REMOVED]
16. Information requested through this form is authorized by Title 31 Signature:
U.S.C. Section 1352. This disclosure of lobbying activitles is a material
representation of fact upon which reliance was placed by the tier ahove Kame:
when this transaction was made or entered into. This disclosure is
required pursuant to 31 U.S.C 1352. This information will be reported
to the Congress semi-annually and will be available for public Title:
inspection. Any person who fails to file the required disclosure shall be :
subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such fallure. ! Telephoned
: Date:
Federal Use Only: Standard Foren LEL
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SCHEDULE #6E

NCLB ACT PROVISIONS & Standard Application System

ASSURANCES School Years 2010-2013

108812

County-District No.

Texas Title I Priority Schools Grant

The following specia provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L, 107-110, No Child Left Behind (NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant is assuring it is in compliance with the following provisions:

A. Each such program will be administered in accordance with all applicable statutes, regulations, program pilans, and
applications.

B. The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities.

C. The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

D. The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencies in program operations that are identified through audits, monitoring, or
evaluation.

E. The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

F. The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

G. The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform thelr duties under each such program.

H. The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency’s or the Secretary's duties,

l. Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment.

J. Gun-Free Schools Act: The local education agency assures that it Is in compliance with Section 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.5.C. Section 2891 [pursuant to the requirements in P, L. 107-110, Section 4141(d)(1)}. In addition, the local
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P. L. 107-118, Section 4141(h)(1)].

K. Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602{11) of the Individuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to another public school, in accordance with applicable state law (P. L. 107-
110, section 5208).

L. Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the focal educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices,

M. Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act {P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
1975, as amended].
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N. School Prayer: The local educational agency certifies that it is in compliance with Section 25.901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certiftes
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detailed in the guidance provided by the U. S. Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not in compliance with this requirement {P. L. 167-110, section
9524(b).

O. Equal Access to Public Schools Facilities — Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or focal educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U. S. Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criteria or oath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic society). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is compulsory. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of Ametica, or any
other youth group listed in Title 36 of the United States Code (as a patriotic soclety). Compliance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a school that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L. 107-110, section 9525).

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schools that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools {P. L. 107-118, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each local educational agency recelving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students (P. L. 107-
110, section 9528),

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter school (P. L. 167-110, section 9532).

S. Civil Rights: Nothing In the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,

religion, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disability in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534).
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Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the focal educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that itis in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
Part F, section 1061).

Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enroliment, attendance, or success in school of homeless children and youth,

{4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone.

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are held.

Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School; An_open enrollment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P. L. 107-110, Section 5210(1). The term “charter school” means a school that;

(A) is created by a developer as a public school, or is adapted by a developer from an existing public school, and is
operated under public supervision and controf;

(B} operates In pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education {(SBOE)];

(C) provides a program of elementary or secondary education, or both;

(D) is nonsectarian in its programs, admissions policies, employment practices, and all other operations,
and is not affiliated with a sectarian school or religicus instruction;

(E} does not charge tuition;

(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G) is a school to which parents choose to send thelir children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federai and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

(I) meets all applicable Federal, State, and local heaith and safety requirements;

(1) operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant te any other assessments mutually agreeabie to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, art, history, and geography.
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5.

Highly Qualified:
(A) when used with respect to any public elementary school or secondary school teacher teaching in a State, means
that-
(i) the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter school law; and
(i) the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional basis;
(B} when used with respect to-
(i) an elementary school teacher who is new to the profession, means that the teacher-

(I} holds at least a bachelor's degree; and

(I1) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary school curriculum {which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curriculum); or

(i} a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by-

(I) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches {which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

{11} successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

(C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(i} has met the applicable standard in clause () or (ii) of subparagraph (B), which includes an option for a test; or
(i} demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standaid of evaluation that-

(I) is set by the State for both grade appropriate academic subject matier knowledge and teaching skills;

(1D is aligned with challenging State academic content and student academic achievement standards and

developed in consultation with core content specialists, teachers, principals, and school administrators;

(III) provides objective, coherent information about the teacher's attainment of core content knowledge in

the academic subjects in which a teacher teaches;

(IV) is applied uniformly to all teachers in the same academic subject and the same grade level throughout
the State;

{V}) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

(V1) is made available to the public upon request; and

{VII) may involve multipte, objective measures of teacher competency.

Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving

student academic learning and other school activities, including ensuring:

(A) that parents play an integral role in assisting their child’s learning;

{B) that parents are encouraged to be actively involved in their child’s education at school;

(C) that parents are full partners in their child’s education and are included, as appropriate, in decision making and on
advisory committees to assist in the education of their child; and

{D) the carrying out of other activities, such as those described in section 1118 of P, L, 107-110,
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6. Professional Development includes activities that:

(A)

{B)
©

(D)
(E)
(F)

G)
(H)

0

{(J}
(K)
L

(M)

(N}
(O
(P}
(&)

(R

improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to

become highly qualified;

are an integral part of broad schoolwide and districtwide educational improvement plans;

give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity

te meet challenging State academic content standards and student academic achievement standards;

improve classroom management skills;

are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on

classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops

or conferences;

support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly

qualified through State and local alternative routes to certification;

advance teacher understanding of effective instructional strategies that are:

based on scientifically based research (except for programs under Title II, Part D, Enhancing Education Through

Technology of this Act); and

strategies for improving student academic achievement or substantially increasing the knowledge and teaching

skills of teachers; and

are aligned with and directly related to State academic content standards, student academic achievement

standards, and assessments and the curricula and programs tied to the standards;

are developed with extensive participation of teachers, principals, parents, and administrators of schools to he

served under this Ack;

are designed to give teachars of limited English proficient children, and other teachers and instructional staff, the

knowledge and skills to provide instruction and appropriate language and academic support services to those

children, including the appropriate use of curricula an assessments;

to the extent appropriate, provide training for teachers and principals in the use of technology so that technology

and technology applications are effectively used In the classroom to improve teaching and learning in the curricula

and core academic subjects in which the teachers teach;

as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student

academic achievement with the findings of the evaluations used to improve the quality of professional development;

provide instruction in methods of teaching children with special needs;

Inciude instruction in the use of data and assessments to inform and instruct classroom practice;

include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work

more effectively with parents; and

may include activities that:

(i) involve the forming of partnerships with institutions of higher education to establish school-based teacher
training programs that provide prospective teachers and beglnning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

() create programs to enable paraprofessionals {assisting teachers employed by an LEA receiving assistance under
Title T Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(iity provide follow-up training to teachers who have participated in activities described previously in this definition
that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:

(A)
(B)

rmeans research that involves the application of rigorous, systematic, and objective procedures to obtain reliable
and valid knowledge relevant to education activities and programs; and

includes research that:

(i) employs systematic, empirical methods that draw on cbservation or experiment;

(il} Involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general

conclusions drawn;
(iii} relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different

investigators;
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(iv) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;

(v} Is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

{vi) ensures that experimental studies are presented in sufficient detall and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematically on their findings; and

(viiYhas been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and sclentific review,

8. Teacher Mentoring: Activities that-
(A} consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that-
(i} are designed to help the teachers continue to improve their practice of teaching and to develop their

instructional skills; and part of an ongoing developmentai induction process that- :

(I) involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and

{II) may Include coaching, classroom observation, team teaching, and reduced teaching loads; and

(II) may include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U, S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance indicators where such data is
not already collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary school or secondary school for any student
who is enrolled or seeks, intends, or Is instructed to enroll, on a full- or part-time basis, in the school. This requirement shall
not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college level (P. L. 107-1106,
section 4155).

Revised 03/03
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Federal Statutory Requirements

1} The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each
school.

2) The LEA must demaonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identified in the LEA's application in order to implement, fully and effectively, the required
activities of the schoo! intervention model it has selected.

3} 1If the LEA is not applying to serve each Tier I school {through a separate application for each campus}, the LEA must
explain why it lacks capacity to serve each Tier I school.

4) The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus will recelve or the activities the campus will implement,

5) The LEA must describe actions it has taken, or will take, to recrult, screen, and select external providers, if applicable,
to ensure their quality.

6) The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

7} The LEA must describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its
schools to implement the interventions fully and effectively.

8) The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

9) The LEA must include a timeline delineating the steps It will take to implement the selected intervention in each
campus.

10) The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier I and Tier II schools that receive school
improvement funds.

11}  As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

12} Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

13) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements,

14) Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section I1I of the final
federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive grant funds.

15)  Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
confract or agreement terms and provisions to hold the charter operator, charter management organization (CMO}), or
education management organization (EMO) accountable for complying with the final federal requirements,

16}  Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

17} If the LEAfcampus selects to implement the turnaround model, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficient operational flexibility {including in staffing,
calendars/time, and budgeting) to Implement fully a comprehensive approach in order to substantially improve
student achievement outcomes and increase high schoaol graduation rates;

b. Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexibie work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students In the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform
strategies;

e. Adopt a new governance structure, which may include, but is not limited to, requiring the schoot to report to a
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new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountahility;
f. Use data to identify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data {such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and implement strategies that provide increased learning time (as defined in this notice); and
i. Provide appropriate social-emotional and community-oriented services and supports for students.
18) If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal
requirements.
1. Any of the required and permissible activities under the transformation model; or
2. A new school model {e.q., themed, dual language academy}.
19} If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement,

a. Enroll the students who attended that schooi in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achlevement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of continued funding.

20} If the LEA/campus selects to Implement the restart model, the campus must impiement the following federal
requirements.

a. Convert or close and reopen the school under a charter school operator, a charter management organization
{CMQ), or an education management organization (EMO) that has been sefected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certaln functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

b, Enroll, within the grades it serves, any former student who wishes to attend the school,

21) If the LEA/campus selects to implement the transformation model, the campus must implement the following federal
requirements.
1. Develop and increase teacher and school leader effectiveness,
(A} Replace the principal who led the school prior to commencement of the transformation model;
(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
{1) Take into account data on student growth as a significant factor as well as other
factors such as muitiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high school graduation rates; and
(2) Are designed and developed with teacher and principal involvement;

{C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction} that is aligned with the school’s
comprehensive instructional proegram and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2, Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
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individual students.
3. Increasing learning time and creating community-oriented schoois.
(AY Establish schedules and strategles that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement,
4, Providing operational flexibility and sustained support.

(A)  Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

(B} Ensure that the school receives ongoing, intensive technical assistance and refated support
from the LEA, the SEA, or a designated external lead partner organization {such as a school

) turnaround organization or an EMO).
22) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

(B} Institute a system for measuring changes in instructional practices resulting from professional
development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher’s seniority,

23) An LEA may also implement comprehensive instructional reform strategies, such as--

(A} Conduct periodic reviews to ensure that the curricufum is being implemented with fidelity, is
having the intended impact on student achievement, and is modified if ineffective;

{B} Implement a schoolwide “response-to-intervention” model;

{C} Provide additional supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content;

{D) Use and integrate technology-based supports and interventions as part of the instructional
program; and

(E} In secondary schools--

(1} Increase rigor by offering opportunities for students to enroll in advanced coursework
(such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, Inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enrollment programs, or thematic tearning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

(2) Improve student transition from middie to high school through summer transition
programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skiils; or

(4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate.

24Y  An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--
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{A) Partner with parents and parent organizations, faith- and community-based organizations,
heaith clinics, other State or local agencies, and others to create safe school environments that
meel students’ social, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods
that build relationships between students, faculty, and other school staff;

{C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

(D) Expand the schooi program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also implement other strategies for providing operational fiexibility and Intensive support, such as--

(A)  Allow the school to be run under a2 new governance arrangement, such as a turnaround
division within the LEA or SEA; or

(B) Implement a per-pupil school-based budget formula that is weighted based on student needs.

Statutory Program Assurances
1) Applicant provides assurance that financial assistance provided under the grant program will supplement, and not

supplant, the amount of state and local funds allocated to the campus.

2} Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements. .

3} Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goals {approved by the TEA) to hold accountable its Tier III schools that receive school improvement
funds. '

4) Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II schooi, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S, Department of
Education, including its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances
1. Before full implementation funds are made available, the grantee must demonstrate that all early Iimplementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technical assistance. Copies of the above named reporls can be found on the TTIPS website at the following
link:  hitp://www.tea.state.tx.us/index4.aspx?id=7354&menu_id=798
a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011. This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:
i. Comprehensive Needs Assessment process.
ii. Estabtish the grant budget by the required categories.
iii. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities,

2} The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforis. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district lialson to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant,

3} The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orlentation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
improvement Conference, and sharing of best practices.
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4) For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5} The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for individual students.

6} The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models.

7) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9) The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

10) If the LEA/Tier III campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.
1, Develop and increase teacher and school leader effectiveness.

a. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff whe, in implementing this model, have increased
student achievement and high school graduation rates and Identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teachmg and {earning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as a a factor as well as other factors such as multipte
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and
2.Are designed and developed and with teacher and principal involvement
2. Comprehensive instructional reform strategies.

a. Use data to identify and implement an instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academilc standards; and

B. Promote the continuous use of student data {such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students,

3. Increasing learning time and creating community-oriented schools.,

4. Establish schedules and strategies that provide increased learning time; and

5. Provide ongoing mechanisms for family and community engagement.

4.Providing operational flexibility and sustained support.

a. Give the school sufficient operational flexibility {such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization {such as a school turnaround organization or an EMO).

i1) An LEA may also implement other strategies to develop teachers’ and schoo! leaders’ effectiveness, such as--

A. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;

B. Institute a system for measuring changes in instructional practices resulting from professional development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
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12) An LEA may also implement comprehensive instructional reform strategies, such as--

A.  Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the

intended impact on student achievement, and is modified if ineffective;

B. Implement a school wide “response-to-intervention” model,;

C. Provide additional supports and professional development to teachers and principais in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acquire language skifls to master academic content;

Use and integrate technology-based supports and interventions as part of the instructional program; and

In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), earily-coliege high schools, dual enroliment programs, or thematic learning
academies that prepare students for coliege and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2) Improve student transition from middle to high school through summer transition programs or freshman
academies;

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smailer learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skiils; or

4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

13} An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencles, and others to create safe school environments that meet students’ social, emotional, and
health needs;

B. Extend or restructure the school day so0 as to add time for such strategies as advisory periods that build
relationships between students, facuity, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—

A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or
SEA; or

B. Implement a per-pupil school-based budget formula that is weighted based on student needs,

15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “all
students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schools,
or dual enrollment classes. {High Schools Only}
College enroliment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement '
. Strategies which increase student [earning time
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the

appiicant agrees to comply with the following provisions and assurances for all programs authorized in

Division A of the ARRA, Titie I School Improvement Grant (SIG). The applicant understands that failure to

comply with one or more of these provisions and assurances may resuit in the Texas Education Agency (TEA)

taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations (CFR) §§

74.62 and 80.43.

In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,

assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA}. It also includes any

entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “'recovery funds” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS -~ The term “stimulus funds” means any funds that are made available from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.

A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the

funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for

using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to

help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award

(NOGA)}, all funds are effective from the heginning date specified on the Notice of Grant Award (NOGA) through June 30,

2013, Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the

Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 {as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obiigation is made is defined in 34 CFR 76.707,
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act {(NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they confiict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 {ARRA) requirements below. This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It alse includes Title VII of the Civil Rights Act of
1964 (prohibiting race, color, nationai origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number, The DUNS number serves as the grantee organization’s unigue identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederalReporting.gov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be vaiidated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L.. 109-282. OMB adopted the DUNS number as the “unique
identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration {(CCR) database at
http://www.ccr.gov. Registration in CCR is a conditfon of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Cffice of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant perfod as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
informatlon in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines,

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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3.

4,

Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512[c]). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.) TEA must obtain certain
information from garantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 {(Public Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
(http://www.FederalReporting.gov ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeads $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA will have this information on file)

¢. The legal name of the grantee organization {as registered in the Central Contractor Registration {CCR}, if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file

provided it is the same streat address on file with TEA)

The {federal) Congressional district number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this

information on file)

g. The total amount of the grant award {TEA will have this information on file)

h. The total amount paid to the grantee as of date of report {TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

j.  An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job tities) (TEA will need to collect this information from grantees.)

1.  The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

Th o

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

Copyright® Texas Education Agency. All rights reserved.

a, The total number of grants awarded less than $25,000 (TEA will have this information file)

bh. The total award {aggregate) amount for ail grants fess than $25,000 (TEA will have this information on flle)

¢. The total {aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have
this information on file)
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Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512[d]). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.

Once OMB adopts the final data reporting elements and TEA receives specific instructions for reporting, TEA will provide
subsequent guidance to grantees related to required reporting information.

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA
funds on an award-specific basis. Paoling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR
{Financial Accounting and Resource) fund code for each award.

1. Availability of Records: The applicant agrees to make all financial and programmatic recerds available in detail for
inspection by TEA auditors, local independent auditors, and the offices described below.,

1,

Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. (Section 901{b]).

Access of Government Accountability Office (GAOQ): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions {Section 902).

Reviews by Inspector Generai: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such

-reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector

general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514).

Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.5. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcentract, grant, or subgrant, and fo interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515).

Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reparts; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, sumimarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www.recovery.gov website established by the Board. See paragraphs J and K below with regard to

reports of suspected fraud or abuse (Sections 1523 and 1524).

Page 100 of 102 o RFA 701-10-112

Copyright® Texas Education Agency, All rights reserved. SAS-A114-10




TEXAS EDUCATION AGENCY

SCHEDULE #6F

Standard Application System

PROGRAM-SPECIFIC PROVISIONS
& ASSURANCES Schoo! Year 2010-2013

108912

County-District No.

Texas Title I Priority Schools Grant

6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

1. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar miscondtict involving
those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. 5. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authotity related to the implementation or
use of ARRA funds; or {5) a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A persen who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency {in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may he combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency

Board (Section 1554).
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4.  Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool (Section 1604).

5.  Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System {SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for
construction, remodeling, or renovation,

6.  Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless
waived by the Secretary of Education (Section 1605),

7. Wage Rate Requirements for Contracted Laborers and Mechanics— Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and In a manner consistent with other provisions of ARRA, all laborers and mechanics empioyed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code {Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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