For TEA Use Only .

Adjustments and/or annotations made Mission CISD 108-908

on this page have been confirmed with Organizatlon Name County-District#
TEXAS EDUCATION AGENCY Veterans Memorial High
Standard Application System School 002
{SAS) }—(gmpus Name Campus Number
h - 74 6001 742 1
by telephone/e-mail/FAX on by School Years 2010-2013 9-Digit Vendor 10# ESC Reglon
of TEA, NOGA ID# (Assigned by TEA) Amendment #

Texas Title I Priority Schools Grant

: ~—Schedule #1 - General Informatio
Use of the Standard Apphcataon System' This system prov:des a series of standard schedu{es to be used as formats by apphcants
who apply for funds administered by the Texas Education Agency. If additional clarificatlon is needed, please call 512-463-9269,
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84,377A & 84.388A
Project Beginning Date; 08/01/2010 Project Ending Date: 06/30/2013
Select the appropriate eligibility tier for the campus included in this application:
Tier I [ Tier 11 [ Tier 111 [
<Part 1! Index to'the Application === =
An X In the "New Application” column mdlcates those schedules that must be submltted as part of the app[icatlon The apphcant must
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must

pl an X In the Amendment Ap lication column next to the schedufe(s) being submitted as art of the amendment

“Application—==
i e New Amend
1 General Information X X
3 Purpose of Amendment NA | ]
4 Program Requirements X [ ]
4A Program Abstract X L
48 Program Description X £l
4C Performance Assessment and Evaluation X _ [ ]
4D Equitable Access and Participation X, »
s Proaram Budget Summaty X X
5B Payroll Costs 6100 X [
5C | Professionat and Contracted Services 6200 X £l
5D | _Supplies and Materials 6300 4 ]
SE Other Operating Costs 6400 a0 |
5G Capital Outlay 6600/15XX (Exclusive of 6619 and 6629) O L]
6A General Provisions X NA
68 Debarment and Suspension Certification X | NA
6C Lobbying Certlfication X NA
6D Disclosure of Lobbying Activitles X Ll
6E NCLB Provisions and Assurances X NA |
6F Program- Sulfic Prowsions and Assurances X NA

:Certification and Incorporation-: 5 R e : : : e §
I hereby certify that the Information contained In this applrcatlon is, to t ) best of my knowledge, correct and that the orgamzatlon
named above has authorized me as its representative to obligate this organlzation in a legally binding contractual agreement. T further
certify that any ensuing program and activity will be conducted In accordance with all applicable Federal and State laws and
regulations, application guidelines and Instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements,
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepjed by the A_aL cy or renegotiated to acceptance, will form a binding agreement,

“Authorized Official ==

Typed First Name Initiat
Cornelio -Gonzalez PhD Superintendent Of Schools

Phone Fax Ernail i referred
956-323-5505 956-323-5634 cgonzalez@mceisd.or _

“Only the legally: respons:ble ‘Party may sign this’ application SRR 6/2/2010
6 complete copies of the application, at least 3 with original signature(s), must be receiyed by 5:{0 p.gn. Thursday, June 3, 2010:
Texas Education Agency
William B. Travis Bldg. o }r'--‘;l'rw Cbng ey e S
Document Control Center, Room 6- 108 e T ’ . , TEA DOCUMENT CONTROL NO.

1701 North Congress Avenue T A

Austin, Texas 78701-1494 - ) o 701-10-112-394
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For TEA Use Only )
Adjustments andfor annctations made
on this page have been conflrmed with TEXAS EDU_CATION AGENCY 108-908
Standard Application System (SAS) County-Disteict No.
by telephone/e-mall/FAX on | School Years 2010-2013 S
by of TEA. Amendment No.,

Texas Title I Priority Schools Grant
. VLT LR ~'$chedule #1—General Information: ::
Part 2* Llst of Requlred Flsca[ Related Attachments ahd Assurances == .- -
For competitive applications, the application will not be reviewed and scored if any of the required attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the
back of the application as an appendix.

Required for all open-enrollment charter schools sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. (See Part 1; General and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof.)

Required for all independent school districts, open-enroliment charter schools, and education service
centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-

2 enroliment charter schools, and educatlon service centers must be In comptiance with submitting the required annual
audit for the Immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards, TEA
reserves the right to ensure that afl applicants are deemed by TEA to be financially stable at the Inltial time of
preliminary selectlon for funding to receive a grant award. The TEA Division of Financial Audits will determine
financial stabllity based on the required annual audit for the Immediate prior fiscal year.

Required for all applicants:

3 Check box to indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010. (See Part 2: Program Guidelines, “Reviewer Information Form,” for Instructions on how to access and submit
the form.)
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TEXAS EDUCATION AGENCY
Standard Application System (SAS)

168-908
County-District No,

by telephone/e-mall/FAX on School Years 2010-2013

by

of TEA.

Amendment No.

Texas Title I Priority Schools Grant

Part 3 Apphcant Informatlon

Schedule #1—General Informatlon SR

Local Educational Agency_(LEA) Information:

LEA Name
Mission CISD .
Mailing Address Line ~ 1 Mailing Address Line - 2 City State Zip Code
1201 Bryce Dr. Mission TX 78572
iL\EJ.uSn.‘é:li-Jrngressromal District Primary DUNS Number ?gg;m)g\%%trggézr.Reglstratlon mgrisbé?entmcatlonl
28 Congressional Drstrlct 010531739 4PWVS ) 4831040

Campus Name

County-Bistrict Campus Number

Veterans Memorlal High School

108-908-002

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
1201 Bryce Dr. Mission Tx 78572
- Applicant Contacts = TR P e
Primary Contact
First Name Initial Last Name Title
Patricia A Masso Principal
Telephone Fax Email
956-323-3000 956-323-3280 pmasso@mcisd.org
Mailing Address Line - 1 Malling Address Line ~ 2 City State Zip Code
1201 Bryce Mission TX. 78572
‘Secondary Contact - - -0 200 s L e T e T Pl s
First Name Initiat Last Name . Tltle
T i
Mario Solis
Telephornie Fax ) E-mail
956-323-5550 956-323-5581 masolis@mcisd.org
Mailing Address Line — 1 Mailing Address Line — 2 City State Zip Code
1201 Bryce Dr. Mission TX. 78572

—
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TEXAS EDUCATION AGENCY
Standard Application System (SAS)

For TEA Use Only
Adjustments and/or annotatlons made
on thls page have been conflrmed with

by telephone/fe-mall/FAX on

by of TEA,

School Years 2010-2013

Texas Title I Priority Schools Grant
‘Schedule #3— Pur@se of Amendment .’

108-908
County-District No.

Amendment No,

Part 1: Schedules Amended (Check all schedules that are being amended. ) : : : L
When submitting a revision or an amendment, please indicate by checking the appropnate box what schedules are

Schedule #1—General Information

Schedule #3—Purpose of Amendment
Schedule #4—Program Requirements
Schedule #4A—Program Abstract

Schedule #4B—Program Description

Schedule #4C— Performance Assessment and
Evaluation

Schedule #4D—Equitable Access and
Participation

f Part 2 Rewsed Budget

being revised/amended. Submit supporting budget schedules that are being revised or amended.

NOTE' The last day to submit an amendment to TEA is 90 days prior to the endlng date of the grant

Schedule #5—Program Budget Summary

Schedule #5B—Paytoil Costs 6100

Schedule #5C—Professional and Contracted Services
6200

Schedule #5D—Supplies and Materials 6300

Schedule #5E—0Other Operating Costs 6400

Schedule #5G—Capltat Outlay 6600/15XX (Exc]uswe of
6619 and 6629)

Complete this part if there are any budgetary changes.
( Grant Project Costs B C D
Line Sch. Class/ Previously Approved
No. No. Object Code J Budget Amount Deleted Amount Added New Budget
01_| 5B 6100 | $ $
02 5C 6200 $ $
03 5D 6300 $ $ $
A R | R
04 5E 6400 $ $ $ L $
05 5G 6600/15XX $ B $ $
]
06 Total $ $ $ $ $
Direct
Costs | ﬂ_‘
07 Indirect Cost { %) $ $ % $
—_—
08 Total Costs $ $
|
1 J

; Pge°f102 e T
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TEXAS EDUCATION AGENCY
Standard Application System (SAS)

108-908
County-District No., °

by telephone/e-mall/FAX on

- School Years 2010-2013
by of TEA.

- Amendment No. .

Texas Title I Priority Schools Grant
Schedule #3—Purpose of Amendment _
Part 3: Reason for Amendment Request. For all grants,: reg’_a'r,c&ilesis'_fof;deilar e_mOUnt'";"c_heck-tﬁe LI
appropriate box to indicate teason for amendment request, .. LN et R

1. Addition of a class/object code not grewously budgeted on Schedule #5—Budget Summary
2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary {i.e,,

6100-6600) by more than 25% of the current amount approved in the class/object cade ;
3. Addition of a new line item on any of the supporting budget schedu!es i.e., Schedules #5B-5G)

4. Increase or decrease in the number of positions budgeted on Schedule #5B—Payroll Costs

5. Addition of a new item of computer hardware/equipment {not capitalized) approved on Schedule #5C—

LSugphes and Materials
6. Addition of a new item or increase in quantity of capital outlay item(s) = $5,000 approved on Schedule #5G—

—

' Capital Qutlay for articles costing $5,000 or more. N
7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outlay for articles costing
| | lessthan $5,000.
8. Reduction of funds allotted for fraining costs ) o
9. Additional funds needed ‘ '
10. Chai?ge in scope of objectives, regardless of whether there is an associated budget revision requiring prior
| approva

L11 Other (Specify)

Part 4 Amendment Justlfidat|on

-

. o

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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For TEA Use Only
Adjustments and/or annotations made .
on this page have been confirmed with TEXAS EDUCATION AGENCY 108-908
Standard Application System: (SAS) Cmo.

School Years 2010-2013. -
of TEA. ) Amendment No.

Texas Title I Priority Schools Grant _
R _.Schedule #4—ProLam Summary and Apphcatlon Rqulrem nts '
: Part 1: Grant Program Informatlon, ; AR ‘

Summary of Program: Purpose’ and Goals = o i ET CEis : S

School Improvement Grants, authorized under section 1003(g) of T|tIe I of the Elementary and Secondary Educat1on
Act of 1965 (Title I of ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local
educational agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring
and other eligible campuses that demonstrate the greatest need for the funds and the strongest commitment to use
the funds to provide adequate resources in order to raise substantiaily the achievement of their students so as to
enable the schools to make adequate yearly progress and exit improvement status. Under the final requirements,
as amended through the interim final requirements published in the Federa!l Register in January 2010 school
improvement funds are to be focused on each State’s “Tier I” and “Tier 11" schools,

by telephane/e-mail/ FAX on
by

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tler I
schools. Tier II schools are a State's persistently-lowest achieving secondary schools that are eligible for, but do not
receive, Title I, Part A funds and certain additional Title I- eligible secondary-scheols that are as low achieving as the
State’s other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA
may also use school improvement funds in Title I schools in improvement, corrective action, or restructuring that
are not identified as persistently lowest-achieving schools and certain additional Title I eligible schools (*Tier III

schools™},

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround model restart model schoo[ closure or. transformatlon model

~Allowable Activities

Tier I and Tier IT Grantees
m Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulations.
®  Grantees may expend grant funds for the permissible activities delineated for the selected mterventlon rmodel as

defined in the final federal regulations.
B Grantees may expend grant funds for other schocl improvement activities deemed needed to address identified

needs not addressed by the intervention mode) selected.

Tier IIT Grantees
m Tier III grantees may select one of the four intervention medels in the federal regulations or the state’s Tier I1I

Transformation Model.

B If selecting one of the four models In the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention modet as defined in the final federal regulations. Grantees may’
expend grant funds for the permissible actlvities delineated for the selected intervention model as defined in the
final federal regulations.

m Grantees may expend grant funds for other school improvernent activities deemed needed to address identified
needs not addressed by the intervention modei selected,

In addition, a Tier I, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention mode! with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within
the last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives
TTIPS SIG funds in accordance with this flexibility must fully implement the selected model as required by the final
federal requirements. In other words, if the school had been implementing the model only in part, it must use the
funds it receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention modet, as defined in the final federal
regulations are listed on Schedule #4—Program Requirements and are incorporated by reference herein.

Page6of102 ~ RFA 701-10-112
SAS-A114-10

Copyright© Texas Education Agency. All rights reserved.



For TEA Use Only
Adjustments and/or annotatlons made
on this page have been conflrmed with

by telephone/e-mail/FAX on
by

of TEA.

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

School Years 2010-2013

108-908

County-District No,

Amendment No.

Texas Title I Prlorlty Schools Grant

Schedule #4—Prog ram Req u1rements

Part 2' StatutorLReq ulrements B

# Reqmrement Descrlpt n - Fed\ ral Statutory Requwements“ : .gt;:::?l?egompongfﬂ': Whe@
The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an intervention for each school and selected an intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
2 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA's application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected. -~
If the LEA is not applying to serve each Tier I school {through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity
each Tier I school. '
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement. ‘
5 The LEA must déscribe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality, Providers
The LLEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
6 | with the interventions. . Management
’ Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, If necessary, ta enable its schools to Implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms - Project Management— Program
8 | after the funding period ends. Continuation and
Sustainability
g The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timelina
The I.LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds. -
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessment—Groups of
11 | campus ' Participants
Project Management—
Partnerships/Involvement
of GCthers
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will Use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements.
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Part 2 Statutory Requ:rements
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14

Applicant provides assurance  that it will estabhsh annual goals for student
achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section Iil of the
final faderal requirements in order to monitor each Tier I and Tier II school that it
serves with school improvement funds, and establish goals {(approved by the
TEA) to hold accountable its Tier I schools that receive grant funds.

Program Assurances

15

Applicant provides assurance that it will, if it implements a restart model in a Tier
1 or Tier II school, include in its contract or agreement terms and provisions to
hold the charter operator, charter management organization (CMO), or education
management organization (EMO) accountable for complying with the final federal
requirements.

Program Assurances

16

Applicant provides assurance that it will report to the TEA the school-level data
required under section II1 of the final federal requirements.

Program Assurances

17

If the LEA/campus selects to implement the turnaround model, the campus
must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achlevement outcomes and increase high school
graduation rates; . _

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e, Adopt a new governance structure, which may include, but Is not limited
to, requiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround {eader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of Iindividual students;

. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

I.  Provide appropriate social-emotional and community-oriented services
and supports for students.

Program Assurances
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18

If the LEA/campus selects to lmplement the urnarognd model the campus
may implement the following federal requirements.
a. Any of the required and permissible activities under the transformation
model; or
b. Anew school model {g.g., themed, dual language academy).

Program Assurances

19

If the LEA/campus selects to implement the school closure mode!, the campus
must implement the following requirement.

a, Enrofi the students who attended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of
continued funding.

Program Assurances

20

If the LEA/campus selects to implement the restart model, the carmnpus must
implement the following federal requirements.
a. Convert or close and reopen the school under a charter school operator,
a charter management organization (CMQ), or an education
management organizatiop (EMQ) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing cestain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.
b. Enroll, within the grades it serves, any former student who wishes to
atkend the school.

Program Assurances

21

If the LEA/campus selects to implement the transformation model, the campus
must implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement
of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1} Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice refiective of student achievernent and
increased high school graduation rates; and

(2)  Are designed and developed with teacher and principal
involvement;

Identify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achfevement and high school graduation rates and tdentify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done

s0;

Provide staff ongoing, high-quality, job-embedded professional
development (e.q., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned

©

©

with the school’s comprehensive instructional program and

Program Assurances
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21

designed with school staff to ensure they are equ:pped to facxhtate

effective teaching and learning and have the capacity to successfully

implement school reform strategies; and

{E) Implement such strategies as financial incentives, increased -
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and-retain staff with the
skills necessary to meet the needs of the students in a transformation
school.
2. Comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructional program that
is reséarch-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

{B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.

{A) Establish schedules and strategies that provide increased fearning
time; and

(B} Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operaticnal flexibility (such as staffing,
calendars/tirne, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high schoo! graduation
rates; and

{B) Ensure that the school receives ongoeing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO),

Program Assurances

22

An LEA may also implement other strategies to develop teachers’ and school
leaders’ effectiveness, such as--
{A) Provlde additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation schoot;
(B) Institute a system for measuring changes in instructional practices
resuiting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardiess of the teacher’s

senjority.

Program Assurances
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An LEA may also lmplement comprehenswe instructional reform strategles such Program Assurances

as-- . .

(A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, Is having the intended impact on student
achievement, and is modified if ineffective;

(B) Implement a school wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive-environment and to
ensure that limited English proficient students acquire language skills
to master academic content;

(D} Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in

k advanced coursework (such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schaools,
dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smailer learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build-relationships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of pasitive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the school program to offer fuli-day kindergarten or pre-
kindergarten.

24
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The LEA may also rmprement other strategles for providing operatlonal flexubl!lty Program Assurances
and intensive support, such as--

(A) Allow the school to be run under a new governance arrangement such

g . Requirement Descr:’ptlon - Federal Statutory Requrrements h

25 as a turnaround division within the LEA or SEA; or
(B). Implement a per-pupil school-based budget formula that is
weighted based on student needs.
2 An LEA that has nine or more Tier I and Tier I schools is prohibited from Program Assurances

implementing the transformation model in more than 50% of those schools. _
,By subm:ttmg the apphcat:on and srgmnglschedule #1, the applrcant_rs certifymg that all requir ments are Jf;

Appllcant prowdes assurance that financial assistance prowded under the grant program will supplement and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
3 | final federal requirements in order to monitor each Tler I and Tier II school that 1t serves with school improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school
improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school- Ievel data required under section III of the
final federal requirements,

Applicant provides assurance that it wnfi participate in any evaluation of the grant conducted by the U.S.
Department of Educatmn mcludmg lts contractors, or. the Texas Educatlon Agency inciuding |ts contractors

N Part 4: TEA Program Assurances

5

6

'.:#_;_!'_ TEA Assurance Descrlptlo

Before full implementation funds are made avar!able, the grantee must demonstrate that all early |mp|ementat|on
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance,

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011,
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i. Comprehensive Needs Assessment process.
fi. Establish the grant budget by the required categories.
ifi. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.
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The applicant prowdes assurance that the LEA thl deagnate an lndlwdual or office with primary responsrblhtles for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academiic
achievement at the campus level; and guide instructional decisions by teachers for individual students,

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

2 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8 The applicant, if selecting the Restart Model, agrees to contract onfy with CMO or EMO providers on the State’s

approved list of CMO and EMO providers.
The applicant, if selecting the Turnarcund Model or Transformation Model (Tiers I and Tiers II only) agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of thelr turnaround
leadership capacity.
If the LEA/Tier 111 campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements,

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the resuits of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
doene so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated Instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a factor as well as other factors such as multiple
ohservation-based assessments of student performance and ongoing collections of professional
practice reflective of student: achievement and increased high school graduation rates; and

2. Are designed and developed with teacher and principal inveoivement
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2. Comprehensive mstructtonal reform strategies.

- A. Use data to Identify and implement an instructional program that is research-based and vertically

aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students,

3. Increasing learning time and creating community-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement, '

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operaticnal flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high schoo! graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
[.EA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO}. )

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

{A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

11 (B)Institute a system for measuring changes in instructional practices resulting from professional

development; or.

{C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructional reform strategies, such as--

{A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified If ineffective;

(B)YImplement a school wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategles to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

{E)In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning oppertunities), early-college high schools, dual enrollment pregrams,
or thematic learning academies that prepare students for college and careers, including by providing”
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middie to high school through summer transition programs or
freshman academies;

{3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based Instruction and performance-based assessments,
and acceleration of basjc.reading and mathematics skills; or

{4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

1o
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An LEA may also implement other strategies that extend learning time and create commumty -oriented schools,
such as--
A. Partner with parents and parent organizations, faith- and community-based crganizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emotional, and health needs;

13 B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten.
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
14 A, Allow the schootf to be run under a new governance arrangement, such as a turnaround division wn:hln the
LEA or SEA; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested,
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathermatics, by grade, for the
“alf students” group, for each achievement quartile, and for each subgroup.
¢, Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high
schools, or dual enroliment classes. (High Schools Only)
College enrollment rates. (High Schools Only)
15 Teacher Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers

Types of on-going, job~embedded professional development for teachers

Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement

m, Strategies which increase student learning time

Tt a

- xk...l. —

"By, submlttmg the appl:catlon and 5|gn|ng Schedule #1 the appllcant |s certlfymg lt W|II comply w1th the B
above assurances. - & : s : 3 .
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Veterans Memoriat ngh School will be implementing the {modified) transformation model and will address fundamental issues aligned
with our Campus Improvement Plan. The campus will look at improving student academic performance and success by: 1) implementing

" comprehensive instructional reform strategies; 2) |mprov1ng the school climate; and by increasing: 3) the use of quality data to drive
instruction; 4) learning time; 5) overall staff and student leadership effectiveness; 8) parent and community involvernent; 7) teacher
quality.

The campus will improve academic performance In, (but not limited to) the Math, Science, and Spemal Educauon areas by using data-
driven instruction and aligning the curriculum both horizontally and vertically, There will be ongoing monitoring of instruction, staff
development regarding subject-specific pedagogy and in advanced courses, we will need the acquisition of a Special Education
curriculum to belter serve this unique student population, and will need to buy new technology to enhance the teachers’ quality of
instruction in the classroom. In order to improve academic performance in the areas of Math, Smence and Special Education, the
campus will look at hiring three additional teachers, one in each of these subject areas.

VMHS will promote the continuous use of student data (formative, interim, and summative) to inform and differentiate instruction in order
to meet the academic needs of individual students. Staff will be trained to effectively disaggregate data to develop a focus and purposé
for improving instructional goals in all areas, but specifically in Math, Science, and Special Education. Data driven decisions will be made
and there will be ongoing communication within departments and district coordinators to increase student achievement and hlgh school
graduation rates,

_ The project school will increase leadership effectiveness by providing staff development in the areas of classroom management,
character education, and mentoring. Students’ learning time will be increased through flexible scheduling, having an instructionally-
focused calendar, extending library and tutorial hours, having staff plan collaboratively, and revamping the in-school suspension
instructional program.

To increase parent/community invelvement, VMHS will initiate a comprehensive program that will facilitate parent and community input.

.The campus will provide different activities during parent meetings to improve parent participation. Some of these activities will include,
but will not be limited to providing child care, refreshments, parent education, and parent meetings in strategic neighborhood areas to
accommodate the needs of our parents.

In improving the school climate, the campus will focus on incentives to increase student attendance, decrease discipline referrals,
increase involvement in co-curricular activities, and provide trainings for staff and students in the areas of drug/ alcohol/sexual abuse,
and teen pregnancy. Siill under the area of school climate, the campus will increase the supervision of students to provide a drug-free
and safe environment.

tn reviewing our current assessment data, there are two areas of concern: our LEP and Special Education populations. There is
significant room for gains in these two areas. By implementing our plan, we hope to provide teacher stipends to fill the educational gaps
at our campus, 1o increase the percentage of all students passing the state assessments, and io retain highly qualified teachers. In
Special Education, our campus is lacking a bonafide curriculum. In addition to the curriculum needed in Special Education, there is a
need to hire a Special Education counselor. [n the areas of Math and Science, additionat resources need to be purchased in order to
show significant gains to meet future state requirements. Our campus, as of loday, has a student-teacher ratio of 25 to 1 on the average
in our core courses. A foreseeable barrier for our ¢campus will be that in the 2010-2011 school year, this ratio will jump 1o 30 fo 1.
Research has shown that the ideal student to teacher ralio is 22 to 1. Additional funding for teachers, curriculum, and resources would
greatly help our campus in Improving instruction and meeting state standards by the year 2013.
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-Section A: Campus Grade Levels . .14
Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant

PK | K 1 2 3 4 5 6 7 3 .9 10 11 12 Total

Public School 542 | 385 | 444 | 394 | 1771 °

Open-
Enrollment N
_Chari;erSc!*nool 1 _ - ] _ - o _ e
“Total Students: | 0 /| 0::[0 1|0 " |0 [0 |00 |0u:0.7 542|385 444|394 | 1771
Total Instructional Staff

Total Support Staff

.Section Br.Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process .-

Type of School

1 State Mandated Testing Information: TAKS, TELPAS,

2 LPAC Folders

3 PIEMS, AEIS, AYP Reports

4 Student Grades: Report cards, progress reports, attendance information from Tyler Education Management
System (TEMS)

5 Migrant repoits

5 Title II Parts A and D (Teacher/Principal training and recruitment /Technology) Title IV SDFC;
Title III Part A Evaluations

7 Benchmark Testing Information

8 Surveys: Parents/Students/Staff

9 Disciplinary Records

10

“Page 17 of 102 | | RFA 701-10-112
SAS-A114-10

Copyrlght® Texas Education Agency. All rights reserved.



For TEA Use Oniy ]
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 108-908
Standard Application System (SAS) C%ounty-mstrlct No.
by telephone/e-mall/FAXon | School Years 2010-2013 S
by of TEA. ) Amendment No.

Texas Title I Prlorlty Schools Grant

‘Schedule #4B— Pr ag Vam Descrlptlon

'Part 1 Comprehenswe Needs Assessment Cont

}Sectlon ‘C: Process Responses are’ Ilmited to the space prowded front s;de only, w&th a font size- no smaller than 9
“point (Arial or Vérdana). 3 . g

-Describe, in detaif the process the-LEAa_d npus followed/will folf
campus. - s U T S e R TR T

to :dentlfy th needs of the

In order fo find our areas of need, Veterans Memeorial High School took a very direct approach when gathering data for our
Comprehensive Needs Assessment. The staff was divided into eight different groups of professional staff members to gather data on the
eight areas of the Comprehensive Needs Assessment. The SBDM commiitee and the Campus Improvement Plan were also utilized to
look at and discuss the issues our campus is facing. The committees came up with the following information to address the seven
improvement activities and the critical success factors. Some of the commiltees developed different surveys which were distribuied to
parents, students and all staff in the areas of Improving School Climate, Parent and Community Involvement, and School Culture and
Climate.

One area of concern that needs lo be addressed as a result of the surveys is in the area of School Culture and Climate. Staff morale was
found to be low among VMHS staff. Teachers feel that sludents’ respect for all staff and the lack of complying with school rules is a
concem. The staff feels that consistency in enforeing rules and consequences is a must. In order to address this issue, the channels of
communication must be open and information needs to be shared with all stakeholders on campus. Administration needs to maintain an
open door policy and follow through with requests, concerns, and discipline referrals.  In order to address this issue, VMHS will improve
the school climate by implementing a program of student incentives to decrease discipline referrals, revamp its In-School Suspension
instructional program, and implement character education to address proper behavior and good citizenship among our student body, as
well as our staff. Staff development in the areas of classroom management, character education and mentoring are some topics that will
be addressed through fraining with this grant in order o increase leadership effectiveness of all stakeholders. Stipends and incentives for
teachers will also be addressed in order o reward leachers who report significant yearly progress of students in their classes, in siate or
benchmark results, in student attendance, and in their yearly passing rates.

Approximately 20% or about 330 students at our high school were surveyed in the area of school climate. Here are just some of the
findings that our grant will address: 40% felt that teachers did not use different teaching strategies to help the students learn the content in
their courses; 30% felt that the courses were not challenging and demanding; 15% felt that the teachers did not helieve they could achieve
.and be successful in their studies; 37% sald the teachers never let their parents know how they are doing in class; more that 50% of the
students say they are not respected by their peers; and about 30% of the students do nol feel physically safe at school, This grant will
address staff development in instructional strategies, training in Pre-AP and AP courses, the use of technology to enhance teaching, on-
gomg monitoring of instruction, provide effective communication with parents, increase opportunities for input from sludents and parents,
increase the number of security guards for supervision of students, as well as other stralegles in dealing with this area of concern from
students.

VMHS will also have incentives to increase student attendance and performance. This will in tumn help to raise scores on state
assessments, engage students in the learning process, help students earn the required graduation credils, and hopefully involve more
parents in thelr children's education. With the increase in student attendance, sfudents will increase their learning time. VMHS would like
to increase tutorial options to include flexible hours where students would be tutored by their peers. Peer tutors would be paid for their
efforts and services. Tutering would alse be provided during PAT periods (Planning and Training perlods) by teachers and tulorials would
be open on Saturdays as well.

Another area of concern in surveying our parents was in parent and community involvement, We surveyed about 250 families and saw
the need of providing child care, a snack or meal, door prizes as incenfives, entertainment, and providing meetings in neighberhood areas
to be important for parents in order to make it easier to altend most of our parent meetings and to be involved in our PTO, Although there
has been an increase in the number of parents participating, numbers are still low. In order to increase the number of parents attending
our meetings, VMHS would like to provide these amenities and would also like to propose having “Themed Family Nights”.

In the area of Technology, VMHS teachers continue to need training with new software which will be utilized in 2010-2011. The
technology committee has found that we are in need of more computer mobile labs and E-mail system which includes sfudents, more
calculators for Math and Science teachers, phones in the ¢lass room, and new EIKl and Elmo projeclors in the class room. The
committee fells that the adoption of these items will substantially enhance the leaming environment and educational achievement of all
our students.

Other needs that follow were also discussed in meeting with VMHS staff that this grant will address: Teacher recruifment and retention
strategies; post-secondary teacher support; extended library hours and implementation of a media center; data-driven instruction; the
hiring of additional staff; provide social awareness; and others.
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Parents and Community Groups were involved in the process. AL e 1 . z

1 Camps/LEA Leadership Team; -

2 SBDM

3 Central Office Staff

4 ESC

5 University

6 Parents/Community Representatives

7 Students

8 School Improvement Resource Center {SIRC}) |
9
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to the campus to |mptement fuii\[ nd effect:veiy, ‘the requ:red activities of the school mterventlon odel,

Mission CISD will demonsirate capacily by providing adequate resources and related sewlceslsupport in collaboration with the campus to
implement, fully and effectively, the required activities of the school intervention model.

Mission CISD wilf assist the campus In their improving academic performance and in the increase use of quality data to drive instruction
by providing all the necessary data as gathered through the AEIS and PEIMS systems fo provide information for the purpose of reporting
data and making sound data driven decisions. The Division for Information Systems will provide the campus Leadership Team enabling
resources for responsible planning, organizing, Implementing, and monitering computerized processing systems to improve the
management reporting and instructional cperations of the program as it applies to on-going monitoring of instruction, data disaggregation,
and the on-going communication in the curriculum alignment process.

The MCISD Human Resources and Student Services Division will work wilh the Principal and the Leadership Team in ways to recruit,
select and retain highly qualified personnel, evaluates staff duties and responsibilities, and supports professional development for staff.
MCISD Human Resource Department will guide the campus in establishing a Strategic View of Recruitment - strategies for successful
teacher recruitment and retention and also creating a support system for new teachers. Through PADAS the Human Resources
department will provide the Principal with information to make effective decisions on job-embedded staff development such as peer

mentoring, reflective prachces and action research.

The Curriculum and Instruction Department with the use of desegregated student data will collaborate with the campus to establish
flexible scheduling during the school day and for extended day activities. This department will work closely with the project manager to
eslablish formative measures to develop instructional calendars.

The Parental Involvement Department will engage the campus in promoting to encourage all parents to attend trainings and meetings
which support student learning as well as family information on health, social and educational services. This department will emphasize
the believe that parents play an infegral role in assisting their chitd’'s learning, parents are encouraged to be actively involved in their
child's education, parents are full partners in decision making and on advisory commitlees to assist on the education of their child, and
that other activities are carried out that will build the capacity of ali parents.

The Technology Information Division will assist the campus to make school climate decisions by providing attendance and disciplinary
reports through PEIMS. The Student Services Department works to provide a safe and secure environment for students and staff through
fts coordination of counseling services, conduction of discipline and referral training. These depariments will be valuable resources for
the campus initiatives that will focus on interventions, incentives and support programs to improve school climate
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The Site Based Decision Making (SBDM) commiitee composed of staff members, central office-staff, parents, and community feaders in
conjunction with the campus instructional committee will review the comprehensive needs assessment to target instructional intervention
in areas of grealest need for ELLs, special education students, migrant students, and at risk students. The SBDM committee will review
the plan and schedule community communication reporting dates. :

The MCISD Parenta! Involvement Program and the campus will provide parenting skills in homework assistance at the elementary fevel.
At the secondary level, afler school and extended week tuforials will apprise parents of available programs. Incentive to parents to
participate in these activities will support the principles of accountability and communication. At all levels of instruction, parent literacy
pregrams will reinforce the idea of "a learmning community.”

In August parenis will be advised that research finds that, *the evidence is consislent, posifive, and convincing: families have a major
influence on their child's achievement in school and through life. When scheols, families, and communily groups work together to support
learning, children tend to do beiter in school, stay in school longer, and like school more,” Studies have found that students with involved
parents, no matter what their income or background, are more likely fo earn high grades and test scores, and enroll in higher-level
programs this results in students passing their classes, earning credits, be promoted and aitend school regularly, Of great importahce is
also the improvement of discipline and increase self esteem.

As the MCISD and the campus plan for more acfive parents, the school, parents and district will stress the importance that 1).parents

play an integral role in assisting their child's learning; 2). that parents are encouraged to be actively involved in their child’s education at
school; 3) that parents are full partners in their child’s education and are included, as appropriate, in decision making and on advisory
committees to assist in the education of their child; and their children’s total education at school and at home. A kKey activity of the
MCISD and the campus will be to develop a timeline chart to help the district and the school track their events, action and notifications
related lo the progress of both the program and students. The imeline chart will communicate to all stakeholders the events that of the
program. The timeline chart will serve to gather information for ongoing progress monitoring and for the annual evaluation of the content
and effectivenass of the parental involvement. It will also help In the identification of barriers in order to design strategles for more
effective parental involvement. Strategies for improvement will be designed as needed with data gather to include but not fimited to:
parent altendance at scheduled information meeting, parents as ieaching facilitators, and parenis involved in literacy programs,
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!n order to ensure and support the various efforis of the campus plan and its needs to incorporate systems change, the district will
support areas relevant o flexible scheduling, transitional Jr. High to High Schootl programs, credit recovery programs, early warning
systems for dropout prevention, extended dayfyear programs, parent education programs, parent adwsory councils, as well as strong
teacher training programs.

All aspects of program operalions listed above may require and will be supported relevant to current practices/poiices which will be
adjusted to ensure the highest quality of program effectiveness and program support for students as well as parents and teachers,

The review and need to incorporate an incenlive program for teachers wiil require board approval, a plan of action, and a set of standards
not necessarily incorporated in current policy. .

Further adjustments to the existing system will support the need to conduct period reviews of curricutum fidelily, ensure that all students
are embraced and supported with system for student review of needs such as response to intervention RTE models.

"Expansion of curriculum and programs which support students with opportunities to enroll in advanced course work (e.g. advanced
placement, engineering, mathematics and sclence courses } will also be an integrat component of policy and practices which will become
the norm rather than the exception.

Teacher needs will also be addressed through this system change by which stronger emphasis in teacher training will be a major focus,
Teachers will have the opportunity to access training off campus as well as on campus. Clinical training for teachers will allow for them to
stay on campus and observe consultants deliver lessons and then reflect the strengths and weaknesses of the lesson as well as
observing student interaction and interests during the lesson. A new system of measuring changes in instructional practices resulting
from professional development will also be considered in this new approach of enhancement and accountability.

Support and refinement of instructional leadership skills will aiso be a main component of policy/practice change within the campus,
Focus for administrative training may he more specialized when reviewing the needs of the campus and its diverse student population.
The embracing of students groups, such as English language learners (ELLs) and special education students with learning disabilities will
be and should be a primary focus of professional development efforts which are tied to campus and district needs.

ltis the intent of the campus to truly review all assessment information as collected through comprehensive needs assessiment process
(CNA) and to ensure that it prioritize its needs, assign resources, create'manageable timelines in order to ensure a highly successful

and effective campus system of support for its students,
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The Mission CISD and Veterans Memeorial High- School will align available resources to farget the needs of the school
improvement intervention plan. All existing resources will target the identified needs in the district and specifically the
campus action plan. The Texas Title | Priority Schools Grant will supplement and target needs in regards to provide staff
development to improve teacher effectiveness and quality, leadership skills, data disaggregation training, incentive
programs, increase parental involvement opportunities for Input, communication and literacy enhancement and the use of
technology in instruction and the data gathering process. '

The alignment of resources will include a combination of funds like in those activities described below:

it TTiPS L.ocat Title i Tite { SCE | Existing Campus Tillg ELL Speciat Community Head Others
Activities Granl Parls Pars { Grants Funds Y Education Funds: Civie ( Start
A&D A&LC Organizations
Improve Acadsmic Per- ) .
formance X X X X X X X X X
Increase Teacher Quality | X X X X X X X
Improve School Climate X X X X X X
ncrease Leadership -
Effectiveness X % X X X X X X

Inerease the Use of Qual-
ity Data to Drive Instruc-
tion X X X X X X %
Increase Par-
ent/Community Involve-

ment X 1 X X X X X X X X
Increase Learning Time X X X X X X X

hn
Technology | x x| x X X X X X X
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-Grant Pro;ect Manager Quallﬂcatlons Descrlbe

for this grant on the campus.-

The Importance and the significance the grant project manager plays In the improvement and enhancement of school operations,
msiruchonal focus, as well as coordination of district resources will require an individual who is well informed, well credentialed, and well

experrenced

In order to assist the school administration in the overall operation and monitoring of the instruciional programs at the campus level, give
guidance and direction relalive to siudent services, ensure high quality teaching in the classroom, promote a positive working relationship
among and between staff, as well as establishing a climate conducive to open communication and productive work will require credentials
and experience which will embrace a Master Degree or Higher, a valid Texas Mid- Managemenl Principal or Assistant Principal
Certificate, and a valid Texas teaching cerlificate.

Special Knowledge and skills will include strong communication, public relation, and:interpersonal skills, ability to evaluate instructional
programs and teaching effectiveness, as well as strong collaborative and team building skills.

Experience for this individual will be a minimum of three years of successful feaching experience and a minimum of two years experience
in elementary or secondary school administration.

Major respongibilities and duties shall include but not limited to (1) Coordinating and supervising assignments of instructional personnel
and improvements of the campus instructional program (2} Assist teachers and central office staff in the development and delivery of
curriculum, which addresses instructional performance goals established by the campus/grant (3)Lead in the development, coordination
and delivery of campus in service activities and coordinate campus participation (4) organize, coordinate and supervise state, district, and
campus testing/benchmark efforis as well as reviewing results (5) work cooperatively with the principal, school staff and the student body
to promote positive staff and community relations, (6} analyze student data, meeting with staff to develop plans of action, (7) ensure that
the TIPPS Grant incentive awards are well developed, defined, and implemented as per campus/teacher understanding, (8) assist with
flexible scheduling and developing of tutorial schedules, (9manage all aspects of the TIPPS grant (10) coordinate the preparation,
evaluation and revision of the annual campus improvement plan, (12) ensure all support systems are in place for students as per campus
plan and TIGG grant needs assessment.

This project grant manager will report directly to the campus principal and will mterface with the district grant manager as well as with the
Executive Directors/Assistant Superintendents at the elementary and secendary level.
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“supporting the campus’ school improvement éfforts.

The district manager or an individual /office will assist and supbort the various campus' school improvement efforts.

Qualifications for this position will be similar to the campus grant project manager. However, there are some unique differences in the
skills and experience this individual will be required to possess relafive to grant review and operations.

Once again, experience for this individual will be a minimum of three years of successiul teaching experlence and a minimum of {wo
years experience in elementary and/or secondary administration. This individual will be required to hold a Master Degree or Higher, a
valid Texas Mid-Management, Principal or Assistant Principal Cerlificate, and a valid Texas teaching certificate.

Special knowledge and skills will include streng communication, public relation, interpersonal skills, ability to evaluate instructional
programs and teaching effecliveness, collaborative and team building skills. Unique skills to this position from the central office
operations will require for this Individual to be well informed and skilled in the process of budgeting, writing of evaluations as they relate to
the grant requirements, responding to grant negotiations, submitling amendments to the Texas Education Agency, ensuring all aspects of
the grant are being met, accounting for grant expenditures as well as stipends, creating an incentive design as per the medified
fransformational medel, and finally ensuring that staff at the campus level are supporting with their tasks and training.

The importance and the significance the district grant preject manager plays in the improvement and enhancement of school operations,
insfructional focus, as well as coordination of disirict resources will require an individual who is well informed, administratively

experienced, knowledge of budgeting, eic...

Major responsibilities and duties shall include but not limited to (1) Coordinating and supervising assignments of instructicnal persennel
| and improvements of the campus instructional program (2} Assist teachers and central office staff in the development and detivery of
curriculum, which addresses instructional performance goals established by the campus/grant (3)Lead in the development, coordination
and delivery of campus in service aclivities and coordinate campus participation (4) organize, coordinatle and supervise state, district, and
campus festing/benchmark efforts as well as reviewing results (5) work cooperatively with the principal, schoe! staff and the student body
to promote positive staff and community relations, (6) analyze student data, meeting with staff to develop plans of action, (7) ensure that
the TIPPS Grant incentive awards are well developed, defined, and implemented as per campus/teacher understanding, (8) assist with
flexible scheduling and developing of tutorial schedules, (9Y)manage all aspects of the TIPPS grant (10) coordinate the preparation,
evaluation and revision of the annual campus improvement plan, (12) ensure all support systems are in place for students as per
campus plan and TIGG grant needs assessment,

This district grant manager will report directly to the Executive Director of State and Federal Programs and will interface  with the
Executive Director/Assistant Superintendents at the elementary and secondary level.
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Mission CISD and campus budgets will brovide continued funding and support to sustain the interventions that resulted from the
implementation of the TTIPS grant. With tHe funding that the TTIPS provided, the campus’ reforms in place, the LEA and the campus will
redirect tocal, state, and federal dofiars to continue addreseing the critical success faclors of effective instruction, The Central Office will
address campus staff development needs. Title | Paris A and C, Title | Part A, SCE, Bilingual and Special Educations funds will address
ELL, migrant, at-risk and special education needs. The data driven disaggregation knowledge acquired during the life of the TTIPS grant
will be supported by the MCISD as it examines its annual school wide needs. The systemic data driven process established during years
1,2, and 3 will continue to be a framework for ongoing formative evaluation, Parental Invalvément will have the continued support of Tille |
Parts A & C. The MCISD and campus will continue their partnership with support agencies like Region One, Dana Center and IDRA to
assist in all critical success factor needs.

Local and allowable attendance to conferences that focus on administrative and instructional team’s skill will be an integral part of
ongoing staff deueloprﬁent needs of principals. Also, local and allowable fund to attend Bilingual, Curriculum and Instruction, Special
Education, and at risk conferences will also serve to continue the update of best practice skills for teachers, principal, parents, and all
other stakeholders. Book study groups that stress the principles of good teaching will be In place and will be sustained by redirecting
funds and by using available granis and community resources.

In general the LEA and the campus will continue its ongoing process of idenlifying and targeting instructional needs and the monitoring of
effective practices. The monitoring will include the review of student outcomes and teacher effectives. Changes in instructional strategies
and personnel will be made to focus on positive gfowth and development. The increase in learning time support will be funded by
summer school funds such as SCE, bilingual, special education and available Title | Parts A & C. The school climate component will use
Tille IV Part A SDFSC, SCE, Title V Part A Innovative and local funds to address guidance and counseling, attendance, discipline and
students incentive. Title {I Part D Technology, local, Title | Part A & C and available grants will continue to fund and upgrade the
technology need for direct instruction, data disaggregation and staff development.

Prioritized investment in the Trainer of Trainers staff development and the purchase of technology will continue to sustain program goals
three 1o six years beyond the period of the grant.
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Mission CISD will recruit, screen, and select external providers to ensure their quality by aligning their area of expertise with the identified
needs of the campus, by investigating their record as external providers as listed by TEA, and by selecting providers that have made a
quantitative impact for the campuses they have served. Selecling local providers that include the Educational Service Center Region 1,
the University of Texas Pan American, the University of Texas Brownsville, Texas State Technical College, and South Texas Community
College will sustain a lasting partnership that will foster continued constructive collaboration after the end of the grant.

Selecting reputable state and independeni agencies such as the Educalional Service Centers, the School Improvement Resource
Center, the Center for Comprehensive School Reform, the DANA Center, the Inter-cultural Development Research Association, and the
Texas Center for District and School Support will provide expertise in instruction and staff development as required in the transformation

maodel,

The primary goal in selecting the external providers is to improve the quality of the campus in the areas of, Improve Academic
Performance, including (but not limited to) Reading/ELA and Math, Increase the Use of Qualily Data to Drive Instruction, Increase
Leadership Effectiveness, Increase Learning Time, Increase Parent/Community involvement, Improve Schocl Climale, and Increase

Teacher Quality.

MCISD wilt combine the various groups of external providers with a range of expertise in staff development, effective ieaching methods,
and technology to support programs for the enhancernent of instruction.
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»mterventzon model, describe the process for selecting the locations and the expected outcomes of the site visit.”

Our campus will solicit the assistance of SIRC and Region One Service Center to search and recommend campuses
whose intervention model supports the program goals and objectives of our program. Visits to campuses by a cadre of
teachers, parents, school and district administrators and community leaders that are experiencing success with
programs we have implemented in our transformational plan will allow us to validate what we are doing or will provide
redirection as needed. The selection of sites to be visited will focus on schools whose size and demographics are
representative of our school. Priority of sites to be visited will include schools that model best practice models, are
exemplary, and have Incentive programs in place.

The expected outcomes of our visits will gather data for targeting effectrve school practices in the critical success factors
of academic improvement, parental and community involvement, data interpretation, staff development for improving
the leadership quality as well as improving the effectiveness of the teachers’ direct instructional practices.

A timeline of visitation activities will be set up to visit the schools as well as to attend conferences that target effective
school practices and/or emphasize content area best practice strategies. These activities will begin In the summer of
2010 and continued as scheduled by the Mission CISD, the campus, SIRC or Region One. The school administrator wilt
begin this search as early as June at the annual principals’ conference in June.
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1 school), provide a detailed éxplanation of why the LEA lacks capacity to serve each Tier I'school.

N/A: There are no Tier I or Tier II schoals in the district.
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-Intervention Model to be Implem_ented ~Indicate the mode[(s) belng cons;dered by the LEA/campus for

|mplementataon Ind1cate whether"'the'LEA/cam s will: partmpate in the TEA ApprOVed Model with Techmca! Assmtan_‘ e
‘provided by the TEA-funded School It Resource Center or the LEA/campus i |mp1e' ent |ts own ‘
intervention design within- the: requirements of the: grant- program A let ] ] Sed L

Turnaround

Closure

Restart

Transformation

{X) Tier 11l Modified Transformation

(X) TEA Designed Model with Technica! Assistance Provided by the School Impreovement Resource Center
Supplemental Education Services (SES} incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

The LEA/campus wili implement its own intervention design, within the parameters required by the final federal
regufations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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Who are we?

We are Veterans Memorial High School (VMHS) located in South Texas approximately 15 miles from the Mexican border. The
demographics of our school consist of a student population who is 87.4% Hispanic, 2.3% White, and .3% African American. Because of
the proximity to the Mexican border, the school has an ELL population that needs strong intervention in English instruction. Our migrant
‘population is transient within the district boundaries as well as the intra district boundaries. It has been noted that in current years there
has been a decline in our migrant population. However, exited migrant students are in need of effective teaching and learning methods.
At Veterans Memorial High School, we provide the opporlunity for each student to learn and achieve his/her highest potential, to develop
respect for self and others, and 1o become a productive citizen. Our positive school environment will promole social, emotional, physical,
and intellectuai growth to accomplish present and fuiure goals. VMHS’ motto'is, “The quest fo be the best and nothing fesst”
These indicators (student learning, high achievement, emotional, physical, and intellectual growth) drive our learning process at Veterans
Memorial H.S. Our current Campus lmprovement Plan reflects this data. Currently our schoo! is identified as an eligible Tier 1} campus..
With this in mind, there is a perceived need to target a plan that will improve the academic learning of our students, develop
adminisirative leadership skills, increase teacher effectiveness, support a parent and community academic nucleus that is actively
engaged and empowered in the decision making process of the campus improvement plan. A major goal will be to deve[op a systemic
data gathering model for the improvement of instruction in all areas, but specifically targeting student achievement in Mathematics,
Science, and Special Education,

Prospectus: Identification and Initial Planning

Veterans Memorial High School will form a cadre of administrators, district coordinators, sfaff, students, and parents to review the current
Campus Action Plan and identify current needs, strategies and activities to improve instruction and student success. With baseline infor-
mation, a model to gather data will be developed. This process will move VMHS to create a system of data analysis to: 1) Meet AYP,
State Standards by increasing teachers’ subject matter knowledge as relafed to teacher effectiveness; 2) Close the exisling gaps be-
tween written curricutum, direct instruction and assessmenis for the improvement of student success; 3) Implement a data monitoring
process fo increase effective teaching methods in order to increase the student success rate. The mode! will focus on four major compo-
nents: Data Collection and Interpretation; Teacher Effectiveness; Parent and Community Involvement; and an Instructional Design to
monitor program activities in regards to: data analysis; student academic progress; communication systems; delivery of instruction; and a
targeted time line that oversees curriculum alignment and mapping.

With these components the model will target: the improvement of leadership skills and curriculum afignment, the use of technology to
graph data for analysis, and the use of quantitative and qualitative data analyses that measures teacher preparation and cenrtification to |
ensure student achievement in Mathematics, Science, and Special Education. The model will survey the policies that influence teacher
education -patterns, teacher mentoring effectiveness, hiring practices and professional staff development that targets effective teaching
practices. The teacher effectiveness component will have four major goals to accomplish: [) Gurriculum alignment targeting what we are
going to teach; 2) Curriculum mapping targeting when we are going to teach; 3) Curriculum benchmarking targeting if students learned; 4)
Differentiating whai teaching methods would be best for each student.

Improve Academic Performance and Increase the Use of Quality Data to Drive Instruction

Veterans Memorial High School will develop a Data Driven Instructional System of teaching and management prachces to improve stu-
dent achievement. VMHS will begin the planning process by gathering data analysis of the AYP raling, State Mandated Tests (TAKS,
TELPAS, etc.), District Tests [Benchmarks, End of Course Examinations, Student Progress {report cards, progress repoits, student port-
folic) and Special Education Modification and Accommeodation Numbers] by assigning teams of teachers (by grade level or interdiscipli-
nary teams, by departments, or randomly) the detailed analysis of one of the testing areas using the graphed data in the DMAC Solutlons
{Region VIl Service Center Product) system. The analysis will target Mathematics, Science, and Special Education in grades gh12™,
Teacher assignments will be made at a staff meeting where the principal infroduces some key results of avaitable data and show selected
graphs for needs analysis. This overview will focus on both areas of students’ strengihs and needs and the data will then be disaggre-
gated as well as aggregaled, The depth of the analysis will be determined by the perceived needs of ELLs, at risk students, migrant stu-
dents, Speclal Education students and as well as any other identified special populations’ data. The data analysis worksheets will be
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reviewed and discussed to determine team data analysis assighnments. The teams will present the data analysis at a scheduled time and
will report their results of students’ strengths and needs at Velerans Memorial High School.

Once the data has been studied and strengths and weaknesses identified, the school improvement team will prioritize the needs as
indicaled by the data. At the completion and {dentification of the data analysis, an instructional program will address all of the appropriate
content standards and develop a school improvernent plan that is focused on a school-wide effort on the priority instructional needs in
Mathematics, Science, and Special Education. In order fo address the needs of the program, a time line for the development,
implementation, and program monitoring wilt be designed. Issues to be addressed in the staff development process will iInclude (but not
limited to): 1) the use of data; 2) effective teaching methods and instruclional sirategies (Pre-AP and AP courses, technology and
computei software, efc.); 3) parental and community engagement in the planning and decision making process; 4) curriculum alignment
{(both horizontal and vertical alignments) with state, district, and federal standards embedded in the design; 5) evaluation processes (both
formative and summative); 6} identify program goals and measureable objectives in direct instruction and curriculum design. Teachers will
be required to teach, monitor outcomes, and make recommendations in teaching the district curriculum that has been aligned with the
state content standards. A Special Educafion curriculum is much needed and will be acquired to close the existing gap belween
performance and accountability standards, and to update the Special Education program. In addition to their curriculum, ‘however,
teachers will be expected to support and accommodate the school-wide objectives in their classrooms, where appropriate. Also, the
purchase of new technology (Smart Boards, Document Cameras, Mobile Labs, Tablet PC's, Classroom Performance Systems, MOBI
Systems, Calculators for Math and Science), will enhance the teachers’ quality of delivery of instruction and improve sfudent achievement.

it wilt be understood that a significant amount of energy will be exerted in the monitoring of the schoo! improvement plan, of instruction, -
and the capacity building of staff to imglement the school improvement strategies.

In order to ensure the capacity building of staff and program monitoring, the campus wiil address the following issues with the Mission
C1SD Department of Human Resources and a campus project commitiee: First, the designation of a Project Manager position fo monitor

the program will be made. The position will be at the campus level. The position will then detail a job description to address the

quallfications, dulies, and experience of the Project Manager. Once the posilion is approved, the campus instructional team will assist in

making the recommendation for the hiring of the Project Manager. The Project Manager's background should include a sirong

background in curriculum and instruction and management. This individual should not have less than six (6) years of experience.

With the Project Manager in place, the project will cater to: (1) the developmental processes (2) increase teacher and school leader

effectiveness: (3) implement comprehensive instructional reform strategies: (4) develop and increase teacher and school leadership

effecliveness: (5) increase learning time and create a community-oriented environment and culture: (6) incuicate an operational flexibility

and sustained support for Instruction, '

Increase Teacher and School Leadership Effectiveness

Improving student achievement requires educators to make informed programmatic and instructional decisions based on the ongoing col-
lection, analysis, and utilizafion of dala. Teachers, campus adminisirators, district curriculum and instruction will work together to use in-
structional data to target instructional needs as well as making decislon for program implementations. Currently the campus principals,
instructional facilitators, and teacher teams review and analyze student data to reach a consensus on.the school vision and goal that fo-
cuses on improving teaching and learning. Effective principals are strong educators, anchoring their work on central issues of learning
and teaching and continuous school improvement. To this end Alton will use Mike Schmoker's as a resource to improve leadership quall-
ties. The resource book: Results: The Key to Continuous Schoo! Improvement will be use as a foundation for training. A combination of
three concepts that constitutes the foundation for positive improvement results will be used to extend leadership effectiveness: 1) mea-
ningful teamwork; 2) clear, measurable goals; 3) and the regular collection and analysis of performance data.
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The Veterans Memorial High School Principal will lead the school through the goal-setling process in which student achievement data is
analyzed, improvement areas are identified and actions for change are iniflated. This process will involve working collaboratively with staff
and school communiiy to identify discrepanties between current and desired outcomes, to set and pricritize geals to help close the gap, to
develop improvement and monitoring strategies aimed at accomplishing the goals, and to cormmunicate goals and change efforts to the
entire school community. The Principal will also ensure that staff development needs are identified in alignment with school improvement
priorities and that these needs are addressed with appropriate professional learning opporlunities. The Education Service Center, central
office instructional specialists, and on-line training and research will ensure that principals continue fo focus on these three concepts.
These concepts and effective teacher instructional strategies will drive the data analysis, instructional monitoring and evaluation of the
program.

To develop effective teacher instruction, teachers will undergo rigorous fraining in the implementation of instructional strategies for the
Improvement of instruction, and In the areas of Classrcom Management, Character Education, and Mentoring. The Principal, the
Education Service Center, central office instructional specialists, and on-line training and research will ensure that staff development in the
three concepts in Results: The Key to Continuous School Improvemnient.

Increase Learning Time

in order to improve time allowed for instruction, VMHS will implement a flexible schedule for the creative use of time during the school day
to malch instructional time and format it to the learning needs of students in Mathematics, Science, and Special Education. This will in-
volve great collaboration and planning within the depariment to create a horizontal and vertical alignment, By examining the respeclive
curricular time requiremenis and instructional contact needs, teachers will share the Science, Mathematics, and Special Education content
instruction. Teachers will analyze subject matter needs and share the teaching across content levels.

The campus staff will disaggregate siudent fest data, develop an instructional calendar, develop instructionally focused achwttes and de-
velop assessments to see student progress specifically in the Math, Science, and Special Education content areas. VMHS will develop
collaborative teams to engage teachers and staff in transferming the theory of "collaborative planning” into successful instruction in the
classroom,

The campus will implement a iedia Learning Center within our library for students to use before, during, and after school. VMHS will also
revamp the In-school suspension instructional program fo (it in the use of character education and a TAKS curriculum. Tutorial options will
also be considered to increase (he total number of hours and days of our existing tutoriat program.

Increase Parent/Community Involvement

Research shows that when parents are involved in their children's education, student achievement improves. According to William H.
Jeynes, student achievement scores of chitdren with highly involved parents were higher than children with less involved parents. With this_
in mind, VIMHS will adopt strategies to enhance parental engagement in their children’s schooling. VMHS will: initiate a comprehensive
program that facilitates parents and community input; establish clear and consistent forms of communication with parents and
communities; develop partnerships with community service providers; and provide different activities during PTO and Parental meetings to
improve parent paricipation. Strafegies will encompass esfablishing effective communities, and partnering with various agencies to
develop healthy living and life styles, and making neighborhood visits {o reach out to as many families as possible on a monthly basis.

Teachers, principals, and school counselors should familiarize themselves with the aspects of parental involvement that can help the most,
50 that they can guide parents on what steps they can take lo hecome more involved. The goals for involving parents will include but not
limited to: 1) developing parenting skills/resources for working in content areas at home; 2) establishing effective communication; 3} active-
ly involving parents in instructional decision making; and 4) partnering school, parents and neighbor agency for developing healthy living

and life styles.

Improve School Climate

At the present time VMHS' ADA rate is at 93%; thus, it is evident that good attendance will benefit a student's education in different ways.
The following are initiatives that will enhance the school climate. To increase attendance, incentives will be provided for students in all
grade levels, to decrease in-schooi skipping or absences from school. Aside from the incentives, data will be reviewed with students and
parents to address overall consequences.

The school will analyze the following data: 1) review student folders for absentee patterns, schools attended, and districts attended; 2)
review available medical history; 3) communicate with medical and dental providers in an effort to encourage after school appointment
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for non-emergency treatment. 4) develop a campus communication process to advise parents of attendance expectation (teacher,
school, district); 5) explain consequences for excessive absences.

Parents, teachers, and students will be advised that excessive absences are problematic in the sense thai chronic poor attendance often
drag down the performance dala for schools. Stakeholders must know that In an era of increasing accountability, excessive absenteeism
is exactly the opposite of what schools need.

In order for the campus to decrease discipline referrals, the campus will mamlam a safe and produclive school ¢limate without removing
students from the classroom. The major concern of communities, teachers, administrators and students in education today is how to im-
prove student discipline. Research indicates that teachers' number one request is centered on aclivities to improve sludent discipline.
The schools, the district, the state, the federal government, and most importantly, parents have the. responsibility for the discipline of their
children. To improve discipline at VMHS, the principal, entire school slaff (to include custodial staff, cafeteria staff, and parent volunteers)
will define behavior expeclations and consequences. tssues like the dress code, behavior, character and value expectations, will drive
the extent that student behavior can deviate from the discipline that is applied at school and discipline applied at home. Rules will not be
contrary to the basic wishes of parenis as a whole, but appropriate behavioral expectations at school will be of paramount importance. in
order 1o combat issues that impact behavior, truancy, and/or absenteeism, staff development for staff ahd trainings for students on drug
and alcohol abuse, teen pregnancy, and sexual activity are needed for awareness, as well as, deterrents, District funding (Safe and Drug-
Free Schools and Communities, Guidance and Counseling funds, Prevention and Intervention Programs for Neglected, Delinquent and
At-Risk Youth...} and menforing programs like communities in schools libraries, and nelghborhood churches will be involved In the ex-
pected behaviors fo ensure good discipline.

Research finds that students who are engaged and connected to their schools develop a sense of belonging and do better academically
{(Johnson, Crosnoe, Elder, Jr, 2001). Co-curricular activifies not only develop a sense of engagement, responsibility, and pride, but also
help develop the appropriate leadership skills and social interactions needed in life. VIMHS will conduct a survey of the school staff to find
the types of skills teachers can offer fo implement a successful co-curricular program. The school will be locking specifically for teachers
with good skills in music, art, cooking, chess, sports, or any other fields where co-curricular activities may be developed.

There is a need at VMHS for increased supervision of students in order to enhance safety and security measures on campus. Two addi-
tional officers are needed to monitor any and all visitors who come on campus and to oversee the Raptor System as well as to monitor
the campus cameras, Supervision in the hallways to get sludents to class on time will alsc enhance our instructional time, which in turn
makes for a systematically fiuid teaching lesson which will promote student success and attendance.

!ncreas_e Teacher Quality

Improving student achievement requires educators to make informed and instructional decisions based on various areas. Thus, in order
to ensure that teachers are qualified, the following key domains need to be provided. 1) Incentives for teachers based on academic
performance and/or progress made by their students in the core subjects. Core area departments will set criteria with emphasis on state
assessments and special populations, with measurable goals. 2) On going job-embedded professionai development for teachers and
teacher assistants needs to take place in order for instructionally-sound strategies to be implemented. Professional development will
focus on delivery of insfruction, enhancement of subject knowledge, and instructional. strategies for meeting the different needs of
students. 3) Provide stipends to recruit certified teachers in Math, Science, and Special Education. As noted above, in order to retain
ceriified teachers, incentives/stipends will be awarded to teachers whose students’ performance levels increase. 4} Teachers need to be
afforded the opportunities to seek additional education such as an additional cerlificate or a Masters degree to enhance their knowledge

in order to feach upper-level courses.

" Page 34 0f 102 " RFA 70110112

Copyright® Texas Education Agency. All ights reserved, SAS-A114-10



For TEA Use Only
Adjustments andfor annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 108-908
~ Standard Application System (SAS) County-Distrlct No.
by telephone/fe-mail/FAX on School Years 2010-2013 e
by of TEA. Amendment No.
Texas Title I Priority Schools Grant ‘
T : Schedule #4B~Program Descn;glcm
'Part 3: Intervent:on Model A - « o - :
Section C:’ Groups of Partncupants = LiSt the groups of partsczpants who wsil actwely assnst m the process to se}ect a
- school intervention model that aligns to the idéntified needs of the campus.. : R : . :
Leadership Team
2 SBDM
_
3 Business Leaders
t 4 Civic Leaders
S
5 Parent Advisory Committee: LPAC; Special Ed
‘ ]
6
7
I N
9
—
10

Page 350f 102 RFA 70110112
SAS-A114-10

Copyright® Texas Educatlon Agency. All rights reserved,



For TEA Use Only
Adjustments and/or annctations made
on this page have been conflrmed with i TEXAS EDUCATICN AGENCY 108-908
Standaid Application System (SAS) County-District No.
by telephone/e-mall/FAXon | School Years 2010-2013 -
| by of TEA. Amendment No.

Texas Title I Priority Schools Grant
Schedule #4B ProLam Descrlptson TR S L

Part3 Interventlon Model . _
‘Section D: Improvement Actlwties and Tlmelme : DL
On the following pages of charts applicants should descnbe all other school lmprovement actrvrtles that wr[l be

incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor‘Code(s) from this table, enter the
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1 — Improve Academic Performance, including (but not fimited fo} Math/Science/Special Education

Data-driven Instruction

Curriculum Alignment (both horizontal and vertical)

On-going Monitoring of Instruction

Staff Development in Instructional Strategies/Pré-AP and AP Courses/Technolagy/Computer Software
Special Education Curriculum/Special Education Counselor/1 Math, 1 Science, and 1 Special Education
Teacher

Technology Equipment such as Smart Boards/Tablet PC's/Computer Stations/Calculators for Math and
Science/Science Equipment/Mobile LabslPhones in Classroomsf//ELMQ's/Classroom Performance

Systems/MOBI Systems
2 — Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training-TAKS and Benchmarks
B. Data-driven Decisions
C. On-going. Communication within departments and district coordinators
3 — Increase Teacher and School Leadership Effectiveness
A. On-going Job-Embedded Professional Development in Classroom Management Character Education
and Mentoring
B. Qperaticnal Flexibility
C. Resource/Data Utilization
4 —Increase Learning Time .
Flexible Scheduling -
Instructionally-focused Calendar
Staff Collaborative Planning
Extended Library Hours and implementation of a Medla Center
Revamp the [n-School Suspension Instructional Program
Increasing Tutorial Options
Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
D. Provide Support Services to improve parental involvement at our meetings (i.e. Child Care, Food,
Neighborhood Meetings, Parent Education, etc.)
~ Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
D. Social Awareness
E. Supervision (Hire two security guards)
7 — Increase Teacher Quality
A. Provide Teacher Stipends
B. On-going Jobh Embedded Professional Development for Teachers and TAs
C. Recruitment/Retention Strategies
. B. Post- Secondarﬂeacher Support Towards Pursurt of a hlgher degree

moomy

R
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Critical Success Factor 1: Improve Academic Performance, mcludmg (but not Ilmited to),
Math/Sc:ence/SlLec:al Educatmn

dd!tlonal T L imeline Tlmelln
Improvement Rationale Supporting Research gin .|~ e End:
" , . Activity - . RN I | Date,
Data Driven Deuelop a Data Research has shown Teacher Quality and Student
Instruclion Driven Instructional | that teachers and staff Achievement: Beginning of | Until the end
(D1} " System of teaching | who use student test A Review of State Policy Evidence by | each school | of each
Math and management data and other student Linda Darding-Hammond year. school year.
practices fo performance resufts can | Stanford University
improve student belter gauge their stu- 08/16/2010
achievement in dents and improve their
Mathematics. overall academic
achievement to meet
AYP.
Data Driven Develep a Data Research has shown Teacher Quality and Student
Instruction Driven Instructional | that teachers and staff Achievement: Beginning of | Unlil the end
(DD Sclence System of teaching | who use sludent test A Review of State Policy Evidence by | each school | of each
and management data and other'student Linda Darling-Hammond year. school year,
practices to perfermance results can | Stanford University ’
improve student better gauge their 08/16/2010
achievement in studenis and improve
Science. their overall academic
achievement to meet
AYP,
Data Driven Develop a Data Research has shown Teacher Quality and Student
Instruction Driven Instructional | that teachers and staff Achievement: ‘
(DD) System of teaching .| who use student test A Review of State Policy Evidence by | Beginning of | Until the end
Special and management data and other student Linda Darling-Hammond each school | of each
Education practices o performance results can | Stanford University year. school year.
improve student beiter gauge their :
achievernent in students and improve 08/16/2010
Special Education. | their overall academic
achievement to meet
AYP,
Curriculum Align the Math To close the existing The Benefits of Curriculum Alignment;
Alignment (both | curriculum to gaps between written Educaticnal data analysis to map
horizontal and Improve Student curriculum and direct curriculum with instruction June 2010 Ongoing
vertical) Achievement in insfruction to improve By District Administration
Mathematics. students’ success rate.
Curriculum Align the Science To close the existing The Benefits of Curriculum Alignment;
Alignment (both | curriculum to gaps hetween written Educational data analysis to map
horizontal and improve Student curriculum and direct curriculum with instruction June 2010 Ongoing
vertical} Achievement in instruction to improve By District Administration
Science. student success’ rate,
Curriculum Align the Special To close the existing The Benefits of Curriculum Alignment;
Alignment {both | Education gaps between written Educational data analysis to map
horizontal and curricufum to curriculum and direct curriculum with instruction June 2010 Ongoing
vertical) improve Student instruction to improve By District Administration
, Achievement in students’ success rate.
| Spectal Education.
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guidance counseling to
Improve their learning
and performance on
state mandaled tests.

academic achievement and he placed
in classes and programs accordingly.

On-going Use PDAS, walk- The monitoring of Research Matters/How Student August 23,
Monitoring of throughs, lesson instruction increases Progress Monitoring... 2010,
Instruction plans, instructional | effective targeted in- Nancy Safer and Steve Fleishman, {PDAS)
timelines, structional practices and | Leaming Disabilities Research and once a year. | Until the end
CSCOPE, increases student per- Pracfice Fuchs and Fuchs (1998), Walk-thru's of each
benchmark data to | formance. “Effects of...curriculum-based. (ten per school year.
improve Student measurement and evaluation, .. week).
Achigvementin L.S. Fuchs et al.
Mathematics.
Cn-going Use PDAS, walk- The monitoring of Research Matters/How Student August 23,
Monitoring of throughs, lesson instruction increases Progress Monitoring... 2010.
Instruction plans, instructional | effective targeted Nancy Safer and Steve Fleishman. {(PDAS)
timelines, instructional practices Leamning Disabifities Research and once a year. | Until the end
CSCOPE, and increases student Practice Fuchs and Fuchs (1998). Walk-thru's of each
benchmark data to | performance. “Effects of...curriculum-based (ten per school year,
improve Student measurement and evaluation... week).
Achievement in L.S. Fuchs et al.
Science.
On-going Use PDAS, walk- The monitoring of Research Matlers/How Student August 23,
Monitoring of throughs, lesson instruction increases Progress Moniloring... 2010.
Instruction pfans, instructional | effective targeted Nancy Safer and Steve Fleishman. (PDAS) Until the end
timelines, instructionalpractices Learning Disabilities Research and once a year. | of each
CSCOPE, and increases student Practice Fuchs and Fuchs (1928). Walk-thru's school year,
benchmark data to | performance. "Effects of...curiiculum-based {ten per
improve Student measurement and evaluation... week).
Achievement in L.S. Fuchs, et al. CSCOPE,
Special Education. instructional
timelines,
and
henchmark
grades will
be ongeing.
Ongoing
through an
‘ Extended
Provide staff Critical Issue: Providing More Time for | During In- Calendar,
development in Professional Development Service Creative
Staff Instructional Improve the quality of North Central Regional Educational beginning Scheduling,
Development Strategies, Pre-AP | teaching and means of Laboratory August 186, Customized
and AP Courses, delivery of instruction, Arlicle written by: Donna McCaw, et 2010 and Group-
ahd in Technology al. ongoing Learning
and Computer throughout andfor Online
Software, the school Opportunities
year. for
Professional
Development,
To close the existing gap | Special Education Curriculum will be By the end
Special Acuire a special belween performance bought through authorized LEA of Ongoing
Education education and accountability vendors, September
Curriculum curriculum. standards through the during the
use of a bonafide special 2010-2011
education curriculum. school year.
Special Education Although no research was found, our
students need a campus, with a special education
counselor to work on a student population of approximately 3-year
Special Hire a Special one-fo-one basis with 175 Special Education students would | Beginning of | position
Education Education their special needs such | greally benefit from having a Special the 2010- contingent on
Counselor Counselor as scheduling, inclusion, | Educalion Counselor to guide our 2011 school | funding after
‘ grades, discipling, and students to improve their overall year the end of the

grant funding.
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Technology
Equipment

Buy and Ulilize
technology
equipment to
improve student
learning and
lesson
engagement.

To enhance the
{eachers’ quality of

The power of Social Medfa lo Promote
Assistive and Leaming Technology.

delivery of instruction National Center for Technology

through the use of
technology

innovation. (2008, January).

Beginning of | Ongoing, as
the 2010- equipment is
2011 school | needed.
year.
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Crltlcal Success Factor 2: Increase the use of Quallt\LData to Dnve Instructton
f"CSF'M'-Iéétoﬁé Add|t|onal Improvement Tlmelme : Tlme_lmeﬁ
COTTL TR Actl\rlty :
| Data Traln staff to effectlvely ) Improve the Teacher's | Assessment for Effective
. Disaggregation disaggregate data to develop a | Leadership Abilily to intervention. August 186,
Training focus and purpose for Disaggregate and Determining Annual Yearly | 2010 and Ongoing
fmproving instructional geals in | Interpret Achievement | Progress From K through ongoing ‘
Mathematics. Data. Grade 8 with Curriculum- throughout
Based Measurement, the year.,
Fuchs, L.S,, Fuchs, D '
Data Train staff to effectively Improve the Teacher's 1.Assessment for Effective
Disaggregation disaggregate data to develop a | Leadership Ability to intervention, August 16,
Training focus and purpose for Disaggregate and Determining Annual Yearly | 2010 and Ongoing
Improving instructional goals in | Interpret Achievement | Progress From K through ongoing
Science, Data In Science Grade 6 with Curricutum- throughout
: Based Measurement. the year.
Fuchs, L..S., Fuchs, D
Train staff to effectively Improve the Teacher's | Assessment for Effeclive
Data disaggregate data to develop a | Leadership Ability to Infervention. August 186,
Disaggregation focus and purpese for Disaggregate and Determining Annual Yearly | 2010 and Ongoing
Training improving instructional goals in | Interpret Achievement | Progress From K through ongoing
Special Education. Data in Special Grade 8 with Curriculum- throughout
Education. Based Measurement. the year.
Fuchs, L.S., Fuchs, D
Data Driven DD training for the A standard-based ac- | Making Sense of Data-
Decisions (DDD) instructional team (teachers, countabilily system Driven Decision Making
principals, central office staff) improves targeted in- in Education, Evidence August 16,
to develop a system for collect- | structional practices for ) from Recent RAND 2010 and Ongeing
ing and analyzing data to the increasing student | Research Julie A. Marsh, ongoing
guide decisions for the im- success rate and deli- | John F. Pane, and Laura S. | throughout
prevement of students and very of instruction. Hamilton the year.
school success in Mathemat-
ics.
Data Driven DDD training for the A standard-based ac- | Making Sense of Data-
Decisions {(DDD) instructional team (leachers, counfability system Driven Decision Making
principals, central office staff) improves targeted in- in Education, Evidence August 16,
to develop a system for structional practices for | from Recent RAND 2010 and Ongoing .
collecting and analyzing data the increasing student | Research Julie A. Marsh, ongoing
fo guide decisions for the success rate and deli- | John F. Pane, and Laura 8. | throughout
improvement of students and very of instruction. Hamilton the year.
school success in Science,
Data Driven DDD f{raining for the A standard-based ac- | Making Sense of Data-
Decisicns (DDD) instructional team (teachers, countability system Driven Decision Making
principals, central office staff} improves targeted in- in Education, Evidence August 16,
to develop a system for structional practices for | from Recent RAND 2010 and Ongoing
collecting and analyzing data the increasing student | Research Julie A. Marsh, ongoing
to guide decisions for the success rate and deli- | John F. Pane, and Laura S. | throughout
improvement of students and very of instruction. Hamilton the year.
school success in Special
Education.
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On-going
Communication

Develop a consistent systemic

“reliable process for

communicating and
coordinaling progress data
information belween campus
staff, central office, parents

and the community in Science.

Dissemination of
Information will keep
all stakeholders
informed on student
progress and
petformance.

Brinson, D., Kowal, J., &
Hassel, B.C. (2008).
School Turnarounds:
Actions and results.
Lincoln, IL: Center on

Innovation & Improvement.

http:/iwww,centeril.org/

survey/

August 23,
2010 and
ongoing.

Cngoing

On-going
Communication

Develop a consistent systemic
reliable process for
communicating and
coordinating progress data
information between campus
staff, central office, parents
and the community in Special
Educafion.

Dissemination of
information will keep
all stakeholders
informed on student
progress and
performance.

Brinson, D., Kowal, J., &
Hassel, B.C. (2008).
School Turnarounds:
Actions and results,
Lincoln, IL: Center on

Innovation & Improvement.

http:/Aww.centeril.org/
survey/

August 23,
2010 and
ongoing.

Ohgoing

Gopyright® Texas Education Agency. All rights reserved.

Page 41 o '

" RFA 701-10-112
SAS-A114-10




’7 ) "For TI‘EjA Use Only ]
Adjustments and/or annotations made
on thljs ;;ge hav?e béenaconﬂrnzed with TEXAS EDUCATION AGENCY 108-908
Standard Application System (SAS) cmo.
by telephone/e-mail/FAX on School Years 2010-2013 -—
by of TEA. Amendment No.
Texas Title I Priority Schools Grant
I e e Schedule #48 Program Descnptlon o
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Section D: Improvement Actl\nt:es and Tlmelme (cont ) A e
Cratlca! Success Factor 3: Increase Teacher and School LeadershuLEffectlveness _
S N A f N T[melme o
- : o e ] IR o ate
On-going Job The prOJect school wnll Effective On-going Job Schooi Messeng@r; Effective
Embedded provide professional Embedded relalionships between students,
Professfonat development and training In | Professional staff, and parents are essential | August 23, | On-going
Development the areas of Classroom Development creates to student success. ) 2010 and heyond the
Management, Character. good leadership skills, | Finding the Time for ohgoing. end of the
Education, and Mentormg and promectes learning | Professional Development project
among staff and North Central Reginald
students. Educational Laboratory:
Learning Point Associales
ﬁ)erahonal | Hire 3 additional teachers, | To fully implement a In the areas of Math, Science,
Flexibility one in each respective area | comprehensive and Special Education, the ,
in Math, Science and approach which wilt student-teacher ratio may By the end | Completion
Special Education. include remediation Improve to 22 to 1 instead of 30 | of June by mid-year
and interventions in to 1. Research has praven that | 2010 or of funding .
the areas of Math, the less students a teacher before cycle
Science, and Special works with, the greater amount | August 16, '
Education of time is spent in learning. 2010.
Operational Ensure that the school The use of technical Classroom Environment ldeas
Flexibility receives ongoing technical | assistance and/or An Organizational Checklist for | By
assistance and related expert support from Teachers by Kristy Acevedo: September :
support from the LEA, ouiside agencies will Dorothy Leonard Main - Moving | of each Completion
ESC, TEA, and other TEA enhance teacher Beyond the Classroom With school by mid-year
approved vendors to meet | instructional Executive Education year, of funding
the needs of our program effectiveness to beginning cycle
goals, improve student with the
achievement and 2010-2011
increase high school school
graduation rates. ear;
Resource/Data | Monitor the progress of Data collection will be | National Genter on Student Beginning This will be
Utilization Math students through data | used to assess Progress Monitoring of the an on-going
collection and look at student’s academic htip:/fwww . studentprogress.org! | school year | process that
resources that can be performance for libraryMWebijnars.asp#ABC and ends with a
utilized in the delivery of appropriate ongoing. summative
instruction. instructional levels. assessment
of student
] progress.
Resource/Data | Conduct a study to Data collection will be Beginning This will be
Utilization evaluate the dala collection | used to assess National Center on Student of the an or-going
process and it ulilization in | student's academic Progress Monitoring www. school year | process that
the delivery of Science perfermance for sludentprogress.oraflibrary/ and ends with a
instruction appropriate Webinars.asp#PMMath angoing. summative
instructional levels. assessment
of student
progress.
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Resource/Data | Conduct a study to Data collection will be National Center on Student Beginning
Utilization evaluate the data collection | used to assess Progress Monitoring www. of the This will be
process and it ulilization in | student’s academic studentprogress.org/library/ school year | an on-going
the delivery of Special performance for Webinars.asp#PMMath and process that
Education insfruction appropriate ongoing. ends with a
instructional levels. summative
assessment
of student
progress.
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: L e U Schedu[e #4B ProLam Descrlptlon
Part 3 Interventlon Model A :
Section D: Improvemeént Actlwties and Tlmelme (cont )
Cr:t:caf Success Factor 4: Increase Learmﬂ‘ne
L | - Rationale. . ',;TunEInef
» M]Iestone o Improvement Actmty AR End-Date
Fiexrbte - Implement ﬂex:ble To address Fléxible Fieiible'Schédu!qng Begiﬁnihg - Upon
Scheduling scheduling for the creative scheduling patterns National Middle School of the completion
use of time in the school day | learning environments Association. (NMSA) school year | and staff
to match instruclional time respond to student needs | £qycation World: and training
and format to the learning and school organization. Administrators’ Desk: Block ongoing.
needs of students in Scheduting: A Sol .
Mathematics cheduling: A Solution or a
Problem?
Flexible Implement flexible To address Flexible Providing Flexibility in Beginning Upon
Scheduling scheduling for the creative scheduling patterns and Staffing, Scheduling, of the completion
use of time in the schoal day | learning environmentis in | Budgeting, CH, SIG school year | and staff
to match instructional time | response to student Handbook, pp. 69-70, and training
and format to the learning needs and school www., centerii.org/survey ongoing.
needs of students in Sclence | organization.
Instructionalty- | School staff disaggregate A well developed instruc- | Ins{ructional Focus Beginning Upon
focused student test data, develop tionally-focused calendar | Calendar of the completion
Calendar instructional calendar, provides a framework for | Www.sllucie.k12.A.us/../Inslr | school year | and staff
develop instructional focus o oo uctional-Focus-instructional- | and trainin
. designing, monitoring . . g
activities, develop d ol fing fi Strategies. DF] ongoing.
assessments to see student | @Nd Impiementing figor-
progress in Mathematics ous curriculum and in-
struction
Instructionally- | School staff disaggregate A well developed instruc- | Instructional Focus Beginning Upon
focused student test data, develop tionally-focused calendar Calendar of the completion
Calendar instructional calendar, provides a framework for | Www.stlucie.k12 flust.../instr | school year | and staff
develop instructional focus e o uctional-Focus-fnstructional- | and trainin
L designing, monitoring ; . g
activities, develop ol . . | Stralegies. DF] angoing.
assessments to see student | and Implementing rigor-
C o ous curriculum and in- www.fulfonschools. orgftechn
-| Progress in Science ) ology/dataanalysis/.../eightst
struction,
epprocess.pdf
Instructionally- | School staff disaggregate A well developed instruc- | Instructional Focus Beginning Upon
focused student test data, develop tionally-focused calendar Calendar of the completion
Calendar instrt:clio_nal ca(gnda’r, provides a framewaork for w.sﬂucr‘e.k12.ﬂ.us/..1._/lnsfr school year | and staff
develop instructional focus | 4 esigning, monitoring uctional-Focus-Instructional- | and training
activities, develop and implementing rigor Strategies.DF] ongoing.
assessmgnts tosee student us curriculum and in- www. filfonschools.arg/lechn
progress in Special o1s curmieuium and ology/dataanalysis/.. /eightst
Education struction. epprocess.ndf
pD .0
By the
end of the
first
. . . . semester
Implement a Media Learning | Student use of the library | Pennington, H. (2008) in the On going
Extended Center for students to use MII increase the {ime Expanding leaming time in
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| Library Hours before, during, and after students spend learning. | high schools. Washington, 2011
school. DC: Center for American school
Progress. year.
In-School Revamp the instructional To increase the tearning | Tomlinson, C.A. (2001). Before or | On going
Suspension program in 1SS through the time for students while in | How fo differentiate by the
Instructional use of character education ISS and increase overall | instruction in mixed ability end of
Program and TAKS curriculum. student achievement in | classrooms. October
: “TAKS, i 2010.
Tutorial Increase the total number of | Toincrease the learning | Pennington, H. (2008} Before or | On going
Options hours and days fo our time for students through | Expanding leaming ime in by the
exisling tutorial program. tutorials offered before, high schools. Washington, end of
during lunch, and afler DC: Center for American October
school. 2010,
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- P Schedule #4B—Program Descrlpt:on
Part 3 Interventlon Model e STt
Section D: Improvement Actl\ntles and Tlmehne (cont ) T
Crit:cal Success Factor 5 Increase Parent/Commumtyjnvolvement
R CSF - Addltlonal - L el 7“-; T ~“--f; Tlmelme : Tlmelm )
'k'.MiIéé;tbrie e Improvement Ra,,tl,o_nalret Tl ,:;_Suppg_r,tving_Researchﬂ- Begm eEnd: -
ERRREIIEIEDOR Y R ACt'V'tV E C s L F e | vooDatell | Date
Increased Imtlate a comprehenswe. A robust, highly interactive Understanding Latino Beginning
QOpportunilies | program that facilitates network of parents, Parental Involvement in in
for Input parent and community community members, peers, Education. Zarate, M. September | Ongoing
‘ input through participation | and educators stimulate a TRPI Septemnber 2007 with the
in decision making child's learning and - first PTO
committees, surveys, and | development meeting.
on line formats. -
Effective Establish clear and Effective communication with | Supperting Parent, Family,
Communica | consistent forms of families means that the and Community Involvement | Beginning | Untii the
tion communication with school welcomes and consis- | in Your School in end of
parents and the tently supports families to Deborah Davis - September | each
community to increase | support their children. Two- | June 2000 with the school
knowledge of school way communication abo_ul Nonhwrast Regional first PTO year.
issues. school programs and child- Educational Laboratory meefing.
ren’s progress will result in
better outcomes for students.
Accessible Develop partnership Having a comprehensive The Measure of Schoal, Beginning
Commmunity | with community approach to partnerships Family, and Community in
Services services providers to between schools, families, Partnerships (Epstein, September | Ongoing
assist/enhance and communi.lies allovrs Salinas, Sanders, with the
student/parent schaols to build on their Davis, & Dougtas, 1999) first PTO
availability to sirengths meeting.
resources. -
Parent/Com | Provide different The more parents that Supporling Parent, Family, Beginning Ongoing
munity activities during attend school and Community [nvolvement | in with
Support meetings such as child | meetings/functions and in Your School September | each
Services care, food, and parent | are involved in their Deborah Davis with the parent
education to improve | children’s education, the | June2000 first PTO meeting
parent participation at | better informed parents Northwest Regional meeting. held
PTO and Parent will be about their child’s | Fducational Laboratory during
Meetings. Another school progress, grades, the
activity will be to have | discipline, and school
meetings in different attendance, which in turn, year,
areas of the community | will foster student success
to try and serve all of in school.
our parents.
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Part3 Interventlon Model R

Schedule #4B Pr%ram Descrlngon

-Section D: Improvement Actlvitles and Tlmelme (cont )

Crltlcal Success Factor 6 Improve Schooi Cllmate

éS'Fj', :-_: :.-Addltlonal :'- R TR ;T‘i_m'r-__,-line Timelin :
":Mi'l-eéi:'b'ﬁé e Improvement Rati:onal;e RIS j___% Supporting Rese‘a‘rch, ~|" Begin-.. |- eEnd -
Increased 1mp[ement a program Students will improve their Triumph Over Truancy:
Attendance which focuses on academic performance by Tips for Improving Beginning | Until the
- incentives o increase attending school regularly. Student Attendance of every end of
student atiendance. Articte by Cara Bafile school every
Education World® year. cchool
Copyright © 2009 Education year.
World
Decreased Positive Behavioral Inter- The campus will maintain a EFFECTIVE DISCIPLINE
Discipline ventions and Supports safe and productive school FOR STUDENT SUCCESS
Referrals (PBIS) is a research-based | climate without removing stu- | Reducing Studentand Beginning | Until the
methed for improving stu- | dents from the classroom, Teacher Dropout Rates in of every end of
dent behavior and creating | which in turn, increases stu- Mississippi school every
a safe and produciive dent academic performance www_splcenter.orgfimages/dy year, school
school climate. namic/mainfeffective_discipli
year.
ne.pdf
Increased Engage students in Students who are engaged Extra Curricular Activily: How
Involvement extra/co-curricular and connected to their Does Participation Encourage | Beginning | Endlng
in Extra/Co- activities to enrich their schools develop a sense of Posltive Youth Bevelopment? | in October | in March
Curricular educational, social belonging and do betler Brown, Randy, University of of every of every
Aclivities development and academically. Nevada and Research by | school school
individual potentiality and Johnson, Crosnoe, Elder, Jr, year. year.
talents. 2001).
Social Provide trainings for Trainings will inform and Zins, J.E., et al. {2004). Beginning | Until the
Awareness staff and students in educate staff and students | Building academic success | in October | end of
the areas of : about social issues on social and emotional 2010 and | each
drug/alcohol/ sexual affecting the daily lives of | learning: What does the then to schaool
abuse and teen students and the impact research say? New York, runon a year.
pregnancy. Bring in that these issues have NY: Teachers College monthly
speakers from law on student learning. Press basis.
enforcement and social
agencies.
Supervision | Hire two security More supervision of National High Schoot August Ongoing
guards to increase students and monitoring Center. (2008} Eight 16, 2010
supervision of students | of school cameras will elements of high school Start of
and monitor school create a drug-free and improvernent: A mapping | the 2010-
cameras, safe environment, framework, Washington, 2011
DC. school
year, L
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Cnt:cai Success Factor 7 Increase Teacher Quallty
Addltlonal e T | Timeline Tlmehri
mprovement - "Rat_iqnal_e “Supporting Research Begm |.eEnd’
A I Actl\nty S RRE 7 .- LS Date Date
Stipends Prowde teacher supends To increase performance on Paying for teacher’s Begmnmg Until 2013
as an incentive to increase | state and lecal assessments performance: Strategies and | with the or based
scores on State and promote rigorous and conditions for success, 1 2010-2011 on
assessments and class- challenging curriculum. school year. | availability
room performance, of funding
. ] thereafter.
On-going Job | Create formal and infoermal | Incorporating professionai Job-embedded Professional
Embedded opporiunities for staff to development training into the | Development Beginning in | Ongoing,
Professional engage in but not limited work day encourages by H Galtoway QOctober of untit April
Development | to discussion with others, | educalors to view daily wwy. txstate. edu/edphd/ | every school | of every
peer coaching, mentoring, | experiences as opportunities PDF/Jobpd. pdf year. school
study groups, refleclive to enhance their quality of year.
practices and action teaching. :
research,
Recruitment/ | Implement a Sirategic Strategic recruiting allows you Recruitment | Recruit-
Retention View of Recruitment - to align your recruiting efforts | A Strategic View of will begin in ment by
Strategies sirategies for successful with your school improvement | Recruitment strategies for the summer | the
teacher recruitment and plans and increase teacher suceessful teacher of every begin-
relention. job satisfaction for retention recruitment and retention - school year. ning of
purposes. Brief Article Retention August
will be Reten- !
School Administrator, Jan, | °ONgong. tion will
2001 by Benjamin O, - " | be
, Canada ongoing.
Post- Provide staff with the Promote advanced level Teacher Advancement January Ongoing
Secondary opporiunily to pursue a classes and enhance . Program Foundation 2010
Teacher higher degree in their instruction in the content (n.d.) Understanding the
support respective discipline. areas. Teacher Advancement
: Program.
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Part 4; Wawer Requests

Applicants must check the waivers in wh;ch the LEA/campus lntends to lmpiement.g,-__.;f::'-'_l

(X) Extending the period of availabillty of school improvement funds.
This walver extends the “life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as long as the campus meets the requirements of
implementation of the grant program.

U “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
Implementing a turnaround or restart model,
Under this waiver, the LEA with an eligible Tier I or Tier II campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would
not be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

Q Implementing a school wide program in a Tier I or Tier Il Title I participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model selected.
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Lo Scheduie #4C—Performance Assessment and Evaluatlon R
Part 1 Component Descrlptlon. By submitting this appllcatlon, the appllcant agrees. to comply WIth any
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,Section A Ongomg Momtormg/Contmuous Improvement ., Descrlbe-the LEA/campus’:process for prowdlng on— L
going. monitoring of grant activities to ensure continuous. 1mprovement R R T A D

The monitaring and continuous improvement of a school takes several years to implement and demonstrate improvement in the targeted
areas of math, science and special education. A confinuous Improvement cycle provides the opportunily for ongoing identification of effec-
tive practices and/or actions that should be continued and ineffective practices and/or actions that should be revised or eliminated. With
this in mind, Veterans Memorial High School will develop a framework to target high expectations for students, teachers, and campus
based instructional teams. At Veterans Memorial High School targeted instruction will embrace the vision that : 1) The work of schoals is
student tearning; 2) All children benefit from challenging, rigorous and relevant curriculum; 3) Curriculum, instruction, and assessments
must be closely aligned to State and District Standards; 4) Every teacher can be an expert when provided collaborative and sustained
professional development focused on improved instruction; 5) School culture and the learning environment can promote continuous im-
provement. 8) Parental support and involvement are critical to improved student performance; 7) Effective use of data is vital to conti-
nuous improvement of teaching and learning. This vision will require the following Acfivities:

The framework will have four components
1. Curriculum alignment: What are we going to teach?
2. Curriculum mapping: When are we going to teach it?
3. Curriculum benchmarking: Did students learn it?
4. Differentiation Instruction: Whalt teaching methods would be best for each student?

The curriculum alignment compenent will show whaf wilk be taught. The C-Scope framework will drive campus instruction. Careful
analysis will ensure that vertical and horizoniat curriculum is implemented.

The curriculum map component will show an instructional timeline, Tt will display the skills in the order they will be taught in each grade
level. C-Scope will drive mapping sequence. The curricuium benchmark component will developed quarterly assessments and minimum
standards of achievement, known as curriculum benchmarking, for each grade level. This will provide process of quality conirol—
identifying children who have mastered skills and those who have yet to master the content. The Differentiation instruction component will
support, and define effective teaching methods as well as recommend the programs that best meet this component.

The collection of data will resuil in the review of State Test Results, benchmark tests results, and objective defined in the curriculum
mapping framework. Student data will be charted by siudent, by class and by campus to assist in the decision making process. Data
analysis will take pface every six weeks to ensure eﬂectivg progress and to target content deficiencies as needed.

Using DMAC Selutions (Region 1 Service Center Product), Veterans Memorial High School will develop and manage the C-Scope
curriculum and assessment of student cutcomes. This system updates benchmark data results immediately after data input. This on-
going data retrieval system make test information readily available to teacher, principal and central office staff for targeting decision
making priorities.

All data results will also be disaggregated by objectives for all sub groups like ELLs, migrant, special education and at-risk student to
analyze and align instruction to maximize learning. All student data will be reviewed and used to identify specific student and program

strengths and weaknesses.

Test data to be reviewed will include (but not limited to);
TAKS Scores,

LPAC and ELL mandated testing,

Special education fest data,

At-risk student passing and retention data
Graduation data

Drop out data

SAT, ACT, College Entrance exam data

N EWN =
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PP - Schedule #4C—Performance Assessment and Evaiuatlon i
Part 1 “Component Descnptlon. By submlttmg this appllcatlon, the apphcant agrees to comply WIth any
reportmg and evaluatlon requlrements that TEA may establlsh a d to submlt the reports in the format TEA
‘requests.” (Response limited to one page each, fonit size no smal[er than S pt,A Arlal or Verdana) S
“Section B: Formative Evaluation- Describe the . LEA/campus pro ' '
_results of thé evaluation will be used fo- improve thé grant program

Process:

A review of 2010 VMHS data including AYP and Reading-Language Arts (Rdg/LA) and mathematics (Math) as well as graduation rate
and dropout rate data will indicate the following teaching and learning needs: Percent {%) of students not proficient or higher in Rdg/LA-
Math; Analyze AYP data of socioeconomically disadvantaged sludents, English Learners, migrant students, at-risk students and studerits
with disabilities indicated the following needs in the areas of Rdg/LA- Math. A longitudinal analysis of data from 2007 to 2010 will be con-
ducted. Data from the foltowing sources will be disaggregate, interpret, and effeclively use data for targeting Instructional needs.

Data analysis will include but not limited to: TAKS, TPRI, TELPAS, LLAS, LPAC reviews, District benchmarks, grades {o be used fo iden-
tify student performance needs. ldentifted discrepancies will drive instructional needs. For example: Curriculum mapping , developing a
timeline, use of CSCOPE curriculum to define vertical and honzontal needs Throughout the formative process data results from TPRI and
Tejas LEE (K-3 and Circle (P-K) will be analyze for Pre- Kinder-3" reading results. The TPR! and Tejas LEE will monitor student data at
the beginning of the sc¢hool year (BOY), the middle of the school year (MOY), and at Ihe end of the school year (EOY). ELLS’ academic
needs will be analyzed with the TELPAS Slate Test, LPAC reviews and well as teacher observation. A graph to analyze teacher observa-
tion will be developed and used to monitor level of performance in speaking, reading, listening and writing skills of ELL,

Effectiveness:

A charl identifying the goal will serve to determine the on-going status of the intervention plan and its results For example:
Team Building, Parental Involvement, School Discipline and Climate, Continuous Moniloring and Communication, Planning Process and

Student Achievement

List areas to be address List goals or Objectives Met Extent to which objeclives were met | Describe Interventions

like: objectives to .
be addressed to be addressed.

Yes No High Acceptable | Not met

Increasing Learning Time

Community Partnering

Allendance

Qua[tlahve and quanlities data analysis will be charted using graphs from data gathered via DMac Solutions, PEIMS, TAKS, TANGO, and
available dlstrlcUcampus spreadsheets,
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33) obtaln contmuous mprovement resuEts'

We will collect data on a six weeks basis. The data that will be collected will be attendance percentages, six weeks grades/assessments,
scores from our district benchmarks, and our TAKS/STAR scores at the end of the school year. Olher data that will be collected will be
surveys from students, teachers, parents, and communily members once per semester. Sign in sheets for all parental involvement
meetings which will also be reviewed to keep track of what events parents are willing to commit to. We will keep aitendance/grades for
our TAKS Acceleration Classes within the school day, Saturday Academies, and our After School Community Center-tutorigls and
enrichment activities. We will also collect data from the grades/scores of our students that attend our summer acadernies fo view gains.
The Project Manager will be responsible for creating and submitting reports for the data to be collected.

We will disaggregate the data collected through our vertical team meetings, horizontal team meetings, Campus Instructional Leadership
Team, district sharing and planning meetings and SBDM. The entire staif will analyze the data to identify discrepancies between current
and desired outcomes. By collecting, analyzing and using data to identify school needs the identification of priority needs will be
facilitated to address school-wide efforts. We will train our teachers to disaggregate the data and utilize it to drive instruction.
Administration will disseminate walkthrough data to address areas of concern and to celebrate those teachers that are utilizing strategies
that they have been trained on to improve instruction. YMHS will commit to communication with parents and stakeholders on the data
collected via our district website, district channel, local media, parental meetings/conferences, and through our monthly newsletters.
Results from our semester surveys will also be dlsseminated and discussed bringing awareness to the areas that need to be addressed
and to celebrate the strengths. To increase teacher qualily adminisiration will meet with teachers in need of assistance and provide staff
development in areas that are noted as needs improvement. Administration will also celebrate those teachers that are performing at the
exceeds level by recognizing a teacher of the six weeks.

in order to improve instruction the data collected and analyzed will be used to drive instruction in the classroom and during our flexible
scheduling of the school day. Advisory classes will be reorganized per six weeks to target the areas of need for students. Teachers that
show success in thelr subject will peer teach with teachers that show areas of need for targeted objectives and or student expectations.
Teachers that are trained will be motivated to teach inspiring student centered lessons that create higher order thinking skills. In turn,
students will be encauraged o alfow their talents to emerge and embracing the learning process. Parents will become more involved in
iheir child's education and research states that students whose parents are involved will perform better in school. With these successes
students will seek higher education and utilize their skills and talents in life. Teachers will be given incenlives based on academic
performance of all students at VIMHS thus motivating them to keep current with all educational frends.

To obtain conlinuous improvement results reform strategies should be continuously implemented, monitored, and analyzed over time.
Changes and or modifications in curriculum, assessments, teacher effectiveness, and program evaluation should fake place to gain
positive results. Reform strategies used in the transformational modet should be continued and data should be disaggregated and used
to improve academic performance, use quality data to drive instruction, increase leadership effectiveness, increase leaming time, involve
parents and stakeholders, improve the school climate, and improve teacher quality.
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| AtVMHS, our main goal is to receive Exemplary Status, We will build up a process for developing the review and analysis of data sets;
these sets will include student and staff profiles, student achievement data, and curricufum and instructional programs. Through
training, our highly quaiified teachers, will learn to disaggregate data and use it to base their instruction. We will review AEIS, AYP,
and TELPAS reports for the past two years and project one year to observe trends. Furthermore, our campus administration will
analyze and review the above mentioned data sets in order to measure our advances towards meeting our goals. Dala is collected
using different assessments and tools. At our campus the SEDM develops goats that are to be implemented. These goals include, but
are not limited to academic performance, stlident achievement, and curriculum and instructional programs. We also use academic and
department teams that focus their goals atcording. to thelr student population and needs. The use of data to develop goals is very
important; our services will reflect the needs of our students. For the past 3 years reports show that we have needs with our LEP and
SPED subgroups in the areas of Mathematics, Reading/ELA, and Science. We also show overall needs in the areas of Mathematics
and Science, Our goals are lo have an Exemplary status and to have AYP increase every year to meet the standards. Our current
percent of students meeting the Mathematics standards is 56% or 73% with TPM; our goal is to increment 10% points every year for
the next three years in order to meet our goals by 2013.  Cur current percent of students meeting the Reading standards is 84% or.
93% with TPM; our goal is to increment 4% points every year for the next three years in order to meet our goals by 2013,
QOur campus goals are; 1. All student populations (All, Ethnicily, LEP, Eco. Dis., SPED.) will meet or exceed the state and federal
standards by the end of the 2012-2013 school year.
2. Implement a system of support and compliance for ali special population students to meet or exceed state and federal standards by
the end of the 2012-2013 school year.
3, By the end of the 2012-2013 school year, all Bilingual Education/ESL students will meet or exceed state and federal standards of
performance in Reading, Mathematics, Writing, Science, and Social Studies.
4. Increase VMHS's AEIS and AYP Met Standard Accountahility Indlcator for alf student populations tested in the reading and writing of
the English fanguage to a 90% or higher.

. 5. Increase VMHS's AEIS and AYP Met Standard Accountability Indicator for all student populations tested in Mathematics to 80% or
higher.
8. Increase VMHS's'AEIS and AYP Met Standard Accountability lndlcator for all student populations tested in Science to 80% or
higher.
7. Implement an Afterschool Community Center that will provide siudents, famnl:es and community members opportunities fo interact
and share acfivities to improve school climate.
8. Implement programs that wilf help improve classroom management and attendance rates.
9. Offer summer academy sessions and Saturday futoring in order o help students that need help meeting the standards in any
academic field.
10. Increase teacher quality hy providing on-going jobh embedded professional development and using sirategies to recruit and retain
highly qualified staff.

VMHS will review and analyze the following data continuously to provide a learning environment that will include and benefit all our
stakeholders: School culture and climate; student, family, and community support; organizational structure; professional development
and effective planning and effective leadership; and student achievement.

The following activities will be implemented in order to target the milestones that will establish the foundation for the CSFs:

VMHS will make improved academic performance by continuing to align curriculum horizontally and vertically through the use of
CSCOPE. Our 6 week assessments and scheduled benchmarks will allow us to monitor learning and instruction and will provide us
with the necessary data for providing data-driven instruction to all of our studenis. In addition, VMHS will request the hiring of 3
teachers in the area of Math, Science and Special Education to belter meet the needs of our special education population and help i m
our efforis towards exemplaray status,

Qur campus will increase teacher quality by using recruitment and retention strategies to keep a highly qualified staff that will have on-
going job embedded professional development, especially for the use of data disaggregation techniques that will ensure data driven
instruction. The administration will use PDAS and locally developed appraisal instruments {o ensure teaching qualily and learner
focused instruction.

To lmprove school cltmate VMHS Will use mcentive programs to |nereese attendance Our campus W[|| also |mplement Posmve _
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Behavioral Interventions and Supporis (PBIS} which is a research-based method for improving siudent behavior and creating a safe
and productive school climate in an effort to decrease disclpline referrals. The UIL program will be encouraged to advertise its services

to students in an effort to increase the number of students participating In UlL.

Af our campus, we believe in the increase of leadership effectiveness. On-going job embedded professional development, operational

flexibility, and the use of data driven instruction will be used to identify the campus needs,
The use of quality daia will be used to drive instruction; furthermore, the disaggregation of data will be used to make data-driven
decisions and will provide information te encourage on-geing communication between cur campus and all stakeholders. ‘

The campus will continue the 9" grade Summer Transition Program to ensure at-risk students are successful in high school and are
able to complete their credits in four years.
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The milestones for each CSF include, but are not limited to, the fo[rowmg

* Improve Academic Performance
o Data-driven instruction
o Curriculum Alignment (both horizontal and vertical)
o On-going Monitoring of Instruction.
o Staff Development in Instructional Sirategies/Pre-AP and AP Courses/T echnology/Computer Software
o Special Education Curricutum/Special Education Counselor/1 Math, 1 Science, and 1 Special Education Teacher
o Technology Equipment such as Smarl Boards/Tablet PC's/Computer Stations/Calcutators for Math and )
o Science/Science Equipment/Mobile Labs/Phones in Classrooms/ELMO’s/Classroom Performance Systems/MOBI
Systems

* Increase Teacher Quality
o Locally Developed Appraisal Instruments
0 On-going Job Embedded Professional Development
o Recruitment/Retention Siralegies

* Improve School Climate
o Increased Attendance
o Decreased Discipline Referrals
o Increased Involvement in Extra/Co-Curricular Activities
0 Social Awareness
o Supervision (Hire two security guards)

sIncrease Teacher and School Leadership Effectiveness
o On-going Job-Embedded Professional Development in Classroom Management, Character Education and Menforing
o Operational Flexibility
o Resource/Data Utilization

*Increase Learning Time
o Flexible Scheduling
o Instruciionally-focused Calendar
o Staff Collaborative Planning
o Extended Library Hours and implementation of a Media Center
o Revamp the In-School Suspension Instructional Program
o Increasing Tutorial Options

*Increase Parent/Community Involvement
o Increased Opportunities for Input
o Effective Communication
0 Accessible Community Services-
o Provide Support Services to Improve parental involvement at our meetings (i.e. Child Care, Food, Neighborhood
Meetings, Parent Education, etc.}

sIncrease the Use of Quality Data to Drive Insfruction
o Data Disaggregation/Training-TAKS and Benchmarks
o Data-driven Decisions )
0 On-going Communicaiion within depariments and district coordinators
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‘Improve Academic Performance = Enter the;annual oals for student achlevement on both the State S
_ agsessments ‘and othérmeasures ldentfﬂed y the LEA, 'to which the LEA is holding the campus accountable

Improve Student Achievement ' o o o on

1 in Mathematics ) AYP Report 73% 80_ o 88% 96%
Improve Student Achlevement : '

2 in Mathematics for Sp. Ed. AYP Report 23% 67% 74% 81%
students ‘

3 | Improve Student Achievement | \pyg ponqy 71% 78% | 86% 95%
in SC|en_ce

4 |lImprove Student Achievement | ayp peport |- 40% 67% 74% 81%

in Mathematics for LEP students

I District
1 ;’ﬁi;’f:;f::'c“; Denchmarks to Benchmark - 70% 77% 85% 94%
: g9~ Campus Report
: N a District
7 | Use of district benchmarks to Benchmark - 54% 67% 74% 81%
r -t _Campus Report ]
: Increase the use of district six Campus Six’
3 weeks’ exams to drive .| Weeks Reports DNA 75% 80% 85%
instruction. = by Teacher -
4
5.

Page 56 of 102 ~ RFA701-10-112

Copyright® Texas Educatlon Agency. All rights reserved. _ SAS-A114-10



For TEA Use Only :
Adjustments and/or annotations rmade
on this page have been confirmed with TEXAS EDU_CATION AGENCY 108-908
- Standard Application System (SAS) County-District No.
by telephone/e-mall/fFAXon School Years 2010-2013 S
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
T AR . Schedule# 4C—Performance Assessment and Eva{uatlon'”
IPart 3 Annual Performance Goals B ; ST

-Increase Leadershl-p' Effectwene ,
-to which the LEA is holding the campus accountable.

Improve campus pérforménce : . o o o o
1 " on TAKS results in Reading/ELA AEIS Report 939% 95% 298% 100%
Improve campus performance o o o
2 on TAKS results in Mathematics AEIS Report 73% 80% 90% 100%
Increase number of staff . Staff
3 development hours the ) Development 50 hours 55 hours | 60 hours | 65 hours
leader attends Documentation
4
5
- holdihg the campus accountab'[e.

Increase learning time in the '
1| e otmathematies | et | somimuwes | 100 | 00| see
(2 period block)
Increase learning time in the '
> Master . 100 . 100 100
2 area of Reading/ELA Schedule 50 minutes minutes minutes minutes

(2 period block)
Increase learning opportunities
3 by extending the number of Library Hours 8 hours -10 hours | 10 hours | 10 hours

hours the library is open.
Increase learning opportunities
4 for tutorials in the four core
areas.

Number of

Tutorial Days 3 days 4 days 4 days & 4 days
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increase Parent/StakehoIder Involvement = Enter the annual goals for increasing parent éh\c“lic'o"mmun_itj}k
i o]vem nt, tc Wh]Ch the LEA s hold ng the campus accountable ;

1 Increase number of parental Meeting Logs, 10 meetings 15 20 25
meetings/events Sign In Sheets g meetings | meetings | meetings
Increase number of
parent/community participants Committee o o o o
2 | in SBDM, PTO, LPAC, and Parent | Sign In Sheets 10% 15% 20% 25%
Advisory Committees
3
4
5 .

“campuis ‘accountable.”

Students’ respect for all staff
1 and the lack of complying with
school rules

Teacher Survey

;Lo 1s holding the

40% Agree

30%

20%

10%

Parents feel a need for our
“school to provide child care, a
snack or meal, door prizes,

2 entertainment, and/or have
meetings in the neighborhood
areas to improve their
participation at our meetings.

Parent Survey

60% Agree

50%

40%

30%

Students say they are not
respected by their peers.

Student Survey

50% Agree

40%0

30%

10%
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'Increase Teacher Quallty =

Enter the "a‘nnual goals for mcrea ng teacher quallty‘by‘measures* rdentlﬂed, by the LEAV‘
o WhICh the LEA is" holdm the campus account b :

Human
. Increase number of teachers Resource — )
1 who are highly qualified in their Certification 100% 100% 100% 100%
assigned teachmg area., Report
Increase number of staff District
2 development hours the Workshop 40 hours 48 hours | 54 hours | 60 hours
teachers attend. Report
3
4
5

Enter any-other annual goals for improvement:to which the LEA is holding the'car

W5 accountable
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V‘No Barrlers cn D e T R e T T e L I R S

# ] No Barriers Students Teachers Others

000 The applicant assures that no barriers exist to equitable access and
participation for any groups

Barrier: Gender-Specific Bias -

# Strategles for Gender-specmc B[as Students Teachers | Others

AOL Expziargd opportunities for historically underrepresented groups to fully X
participate
" A02 Provide staff developmeant on ehmmatmg gender bias
A03 g?sure strategies and materials used with students do not promote gender
as

Develop and implement a plan to eliminate existing discrimination and the

effects of past discrimination on the basls of gender ]

A0S Ensure compliance with the requirements in Title IX of the Education
Amendments of 1972, which prohibits discrimination on the basis of gender

A06 Ensure students and parents are fully informed of their rights and
responsibilitles with regard to participation in the program

Ag99 Other (Specify)

_Barrier: Cultural, Linguistic, or Economic Diversity: | = f 00 - i T gnl T e T

A04

# Strategies for Cultural, Linguistic, or Economlc D:versnty Students Teachers | Others
BOL Provide pregram information/materlals in home language '
BO2 Provide interpreter/transiator at program activities -

O3 Incre_ase awareness and appre:ciation of cultural and linguistic diversity through
a variety of activities, publications, etc.

B804 Comml.mi.cate to students, teacheys, an_d other programm beneficiaries an
appreciation of students’ and families’ linguistic and cultural backgrounds

BOS Develop/maintain community invelvement/participation in program actlvities

BO6 " Provide staff development on effective teaching strateqgies for diverse
populations

BO7 Ensure staff development is sensitive to culturail and I|ngu1stlc differences and
communicates an appreciation for diversity

BO8 Seek technical assistance from Education Service Center, Technica! Assistance
Center, Title I, Part A School Support Team, or other provider

BOS Provide parenting training X
B10O Provide a parent/family center
B11 Involve parents from a varlety of backgrounds in declsion making
B12 Offer “flexible” opportunities for parent involvement including home learning

activities and other actlvities that don’t reguire parents to come to the school
B13 Provide child care for parents participating In school activities
Acknowledge and include family members’ diverse sklils, talents, and

Bl4 knowledge in school activities

B15 Provide adult education, including GED and/or ESL classes, or family literacy
program

B16 Offer computer literacy courses for parents and other program beneficiaries
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_.Barrler' Cultural, Linguistic, 'or ‘Economic Dwersnty ‘(cont.) . s - B A
# Strategies for Cultural, Linguistic, or Economic Dlversity Students Teachers Others
B17 Conduct an outreach program for traditionally “hard to reach” parents-
B18 CoordInate with community. centers/programs
819 Seek collaboration/assistance from business, industry, or institution of higher
education
820 Develop and implement a plan to eliminate existing discrimination and the
effects of past discrirnination on- the basls of race, national origin, and color
Ensure complance with the requirements in Title VI of the Civil Rights Act of
B21 1964, which prohibits discrimination on the basis of race, national origin, and
) color
B22 Ensure students, teachers, and other program beneficlaries are informed of
thelr rights and responsib:htles with regard to particlpation in the program
823 Provide medlation training on a regular basis to assist in resolving disputes and
complaints
BS9 Other (Specify)
Barrier: Gang-Related Activities: -~ . .. 7wl e LT RO B S SO S
# Strategies for Gang related ACtIVItIeS Students | Teachers | Others
Co1 Provide early intervention. ’
co2 Provide Counseling.
Cco3 Conduct home visits by staff.
co4 Provide flexibility In scheduling activities,
cos Recruit volunteers to assist in promoting gang-free communities.
C06 Provide mentor program.
co7 Provide beforefafter school recreattonal instructional, cuitural, or artistic
programs/activities.
C08 Provide community service programs/activities.
co9 Conduct parent/teacher conferences.
Ci0 Strengthen school/parent compacts.
ci1 Establish partnerships with law enforcement agencies.,
Ci2 Provide conflict resolution/peer medlatlon strategles/programs.
Ciz Seek collaboration/assistance from busfness, industry, or institutien of highar
education.
c1a Provlde training/information to teachers, school staff, & parents to deal with
gang-retated Issues.
C99 Other (Specify) -
:Barrier: Drug-Related Activities © i - S BRI E v Ll
# Strategies for Drug- re}ated Actwltles Students Teachers | Others
DO1 Provide early identification/intervention. X
D02 Provide Counseling. x
D03 Conduct home visits by staff.
D04 Recruit volunteers to assist in promoting drug-free schools and communities.
D05 Provide mentor program.

Copyright® Texas E;Iucallorl Agency. All rights reserved.

RFA 701-10-112
SAS-A114-10



Adjustments and/or annotations made
on this page have been confirmed with

For TEA Use Only

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

by telephone/e-mall/FAX on

by

School Years 2010-2013

of TEA.

108-908

County-District No.

Amendment No.

Texas Title I Priority Schools Grant

" Schedile # 4D— Equltable Access and Partlmpatlon. Barrters and Strategles N

‘ Barrier' Drug -Related Activities (cont.) -

Provide before/after school recreatlona! Instructlonal cultural or artlstlc

bo6 programs/activities
Do7 Provide community service programs/activities
Do8 Provide comprehensive health education programs.
Do9 Conduct parentfteacher conferences.
D10 Establish school/parent compacts.
D11 Develep/maintain community partnerships.
D12 Provide conflict resoiution/peer mediatlon strategies/programs.
D13 Seek cpllaboration/assistance from business, Industry, or Institution of higher
. education.
D14 Provide training/information to teachers, school staff, & parents to deal with
drug-related Issues.
Di5 Seek Collaboration/fassistance from business, industry, or institution of higher
education. .
D99 Other (Specify) .
' Barrier: Visual Impairments -5 a7 oo o700 RSP S TR D e T T
# ) Strategles for Vlsual Impalrments Students Teachers Others
EO1 " Provide early identification and intervention.
- EQ2 Provide Program materiais/informatton in Braille.
£03 Provide program materials/information in large type.
EQ4 Provide program materials/information on tape.
E99 Other (Specify)
-Barrier: Hearing Impairments = : SRS P T T R e L R e T
# Strategles for Hearmg Impalrments Students Teachers Others
FO1 Provide early identification and interventlon.
FO2 Provide interpreters at program activities.
F99 Other (Specify)
“Barrier: Learning Disabilities ™ P Ry T e e T
# Strategles for Learnmg Dlsabllltles Students Teachers | Others
Go1 Provide eafly Identification and Intervention.
G02 Expand tutorial/mentor programs.
GO3 Provide staff de\{elopment in identification practices and effective teaching
. strategjes.
G04 Provide training for parents In early Identificatlon and intervention.
G99 Other (Specify)
“Barrier: Other Physical Dlsabllltles or:Constraints.. . TR S s e T PR
# Strategies for Other Physical Dlsabllltles or Constramts Students Teachers | Others
HO1 Develop and implement a plan to achieve full participation by students with
other physical disabiitties/constraints.
HS9 Other (Specify)

] Page 2 B

Copyright® Texas Education Agency. All rights reserved.,

RFA 701-10-112
SAS-A114-10




For TEA Use Only

Adjustments and/or annotatlons made .
on this page have been confirmed with TEXAS EDUCATION AGENCY

Standard Application System (SAS)

by

by telephonefe-mallf/FAX on | School Years 2010-2013

of TEA.

108-908

County-DIstrict No.

Amendment No,

Texas Title I Priority Schools Grant

“Schedule # 4b— Equltable Access and Partu:lpatlon- Barrlers and Strategles R e T

A Bai‘rler. Absenteezsm/?rua hey .

Students

Teachers Others

¥ Strategles for Absenteelsm/Truancy
KO1 Provide early identification/Intervention.
KD2 Develop and implement a truancy intervention plan. X
Ko3 Conduct home visits by staff. X
K04 Recrult volunteers to assist in promoting school attendance.
KOS Provide mentor pregram.
- K06 Provide before/after school recreational or educational activitfes.
Ko7 Conduct parent/teacher conferences.
K08 . Strengthen school/parent compacts.
K09 Develop/maintain community partnerships.
K10 Coordinate with health and social services agencies.
Kii Coordinate with the juvenile justice system.
K12 Seek collaboratron/assistance from business, industry, or institution of higher
education.
K99 Cther (Specify)
.Barrier: High Mobility Rates ~." 1" i RN LI T
# Strategles for H:gh Moblhty Rates Students' | Teachers Others
Lo1 Coordinate with social services agencies X
LG2 Establish partnerships with parents of highly mobile familles.
L03 Establish/maintain timely record transferal system.
‘199 Other (Specify)
‘Barrier: Lack of Support from Parents “: : : L e DRPIRE SN b L
# Strategies for Lack of Suert from Parents Students Teachers | Others
MO1 Develop and implement a plan o increase support from parents.
M02 Conduct home visits by staff.
MO03 Recruit volunteers to actively participate in school activities.
M04 Conduct parent/teacher conferences,
MQ5 Establish school/parent compacts.
MO6 Provide parenting training.
MO7 Provide a parent/family center.
MO8 Provide program materials/information in home fanguage,
M09 Involve parents from a variety of backgrounds in school decision making.
M10 Offer “flexible” opportunities for involvement, including home learning activities
and other activities that don’t require coming to school.
M1l Provide child care for parents participating in school activities.
M12 Acknowledge and Include family members’ diverse skllls, talents, acknowledge
in school activitles.
M13 Provide adult education, including GED and/or ESL classes, or family literacy
program.
M14 Conduct an outreach program for tradltlonally “hard o reach” parenis.
MS9 Other (Specify)
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: Barr:er. ShortaLof Qualified Personnel.: o P
# Strategies for Shortage of Quahfled Personnel Students Teachers Others
NO1 Develop and implement a plan to recruit and retain qualified personnel.
NO2 Rgcrui_t and retain teachers from a variety of racial, ethnic, and language
minority groups.
NO3 Provide mentor program for new teachers.
NO4 Provide Intern program for new teachers.
NO5 Provide professional development in a variety of formats for personnel.
NOB Collaborate with colleges/universities with teacher preparation programs.
N99 | Other (Specify) '
Barrier: Lack of Knowledge Regarding Pragram Benefits 7 7 2w R
# Strategies for Lack of Knowledge regarding Program Benefits Students Teachers Others
PO1 Develop and Implement a plan to inform program heneficiartes of program
activities & benefits.
P02 tl;'ubh?fg newsletter/brochures to inform program beneficiaries of activities and
enefits.
P03 Provide announcements to local radio stations & newspapers about program
actlvities/benefits.
P99 Other (Specify)
‘Barrier: Lack of Transportation to Program Activities : AN O T T e T
# Strategies for Lack of Transportation to Program Actwlt:es Students Teachers | Others
Q01 Provide transportation for parents and other program beneficiaries to activitles.
Qo2 Offer “flexible” opportunities for Involvement, including home learning activities
and other activitles that don't requlre coming to school.
Qo3 Conduct program activities In cotnmunity centers and other nelghborhood
-locations.
Q04 Other {Speclfy}
‘Barrier: Other Barrier - -7 “ 00050080 o s S E T st T TR T e T e T
# Strategies for Other Barrier Students Teachers | Others
Other Barrier:
299
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__ Texas Title I Priority Schools Grant -
e .. = schedule #5—Program Budgét Summary - . 0
Program Authority: Fund Cod
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5 ‘
CFDA # 84.388A & 84.377A . ARRA (CFDA# 84.388A): 286
_ Regular {CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
: Total
Campus - . _
Class/Object Code and Description Grant LEA Admin | Pre-Award Gran.t
Costs Grant Costs Cost Eunds
' ‘ Budgeted
Payroll Costs 5B 6100 | $ 2,041,200 $ 61,236 $ 136,800 $2,178,000
Professional and Contracted Services 5¢ 6200 % 218,250 $ 6,548 0 $218,250
Supplies and Materials 5D 6300 $509,400 $ 15,282 $15,000 $524,400
Gther Operating Costs SE 6400 | $462,000 |$ 13,860 ~ $5100 $467,100
Capital Outtay (Exclusive of 6619 and | 5 6600/ "
6629) (15XX for charter schools only) 15XX
. Total Direct Costs | $3,230,850 | $ 96,926 $156,900 $3,387,750
o . N .
152 % Indivect $ 1,473 $2,385 $51,494
Grand Total
Total Budgeted Costs: $ 3,230,850 | % 98,399 | $ 159,285 | 43 439 944
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs $3,439,244
Multiply by ( 5% limit) , . X 5%
Enter Maximum Allowable for Administration, including Indirect Costs $ 171,962
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Texas Title I Prlorlty Schools Grant

W Schedule #S—Program Budget Summary

-Budget Request by Grant Year- Enter the amount of grant funds requested for each year of the thre
grant period. - - R i S R Cw e

Year 1: SY 2010-2011 $ 1,252,607
Year 2: SY 2011-2012 3 1,093,322
Year 3: SY 2012-2013 $ 1,093,322

Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
7 Descnptlon Wawer Requests or not .

:Prowde any necessary explanatlon or clarlflcatlon of budgeted costs
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" %7 Schediile #5B—Payroll Costs (6100)

o

',ﬁudgeted Costs - <

#Full- | #Part- | '

Employee Position Titles Justification Time Time Pre-Award Amount
Effort Effort Budﬁgﬁeted_

=Instruction=—==. -
1 Teacher (3 New Teachers)
2 Educationat Aide

3 $ 54,000 $ 486,000

3 Jutor 0
~Program Management and Administration= -
4 Project Director Maintain focus of Grant 1 $24,000 $216,000

5 Project Coordinator
6 Teacher Facilitator
7
8

Teacher Supervisor
Secratary/Administrative Assistant
9 bData Entry Clerk
10 | Grant Accountant/Bookkeeper
11 | Evaluator/Evaluation Speclalist
SAuXiliary == ST e s = ErSELIE
12 | Counselor {1 Special Ed) Serve speclal ed students i $_22,500 $202,500
13 | Social Worker
14 | Child Care Provider
15 | Community Liaison/Parent Coordinator
16 | Bus Driver
17 | Cafeteria Staff
18 | Librarian
19 | School Nurse
“OtherEmployée Positions = - =
22 | Titte: | Security {2) as per needs assessment (student safety} 2 $14,400 $129,600

23 | Title:

24 | Title:

25 | Title:

26 Subtotal Employee Costs | $ 114900 | 1034100
“Substitute, Extra-Duty, Benefits ™ : e -
27 6112 Substitute Pay $ $

28 6119 | Professional Staff Extra-Duty Pay (Tutorials) 21,900 197,100
29 6121 Support Staff Extra-Duty Pay .

30 6118 | Incentive pay/stipends (Transformational Model) 810,000
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ 21,900 1007100
32 Grand Total Payroll Budget (llne 26 + line 31) | $ 136,800 | 2041200
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“ Schedule #5C- Itamized 6200 Professiconal and Contracted Services Costs Requiring Specific Approval - °

Expense Ttem Description

Pra-Award

Total
Amount
Budgeted

Audit Costs {other than audits required under OMB Circular A-133)

2 4‘.'_ Q |

$

$

Contracted Publication and Printing Costs {specific approval required only for nonprofit charter

schools)

“Subtotal =i

6200 Professmnal and Contracted Servlces Cost Requmng Spec:ﬂc Approval

'-"Professaonal “and. Consultlng Ser\nces (6219/6239) Less than $10,000

Total Total
# Topic/Purpose/Service Contracted Pre-Award Amount
-Amount Budgeted
1. Data Driven Instruction/Data Desegregation/SIRC/Region 1 $ 2000 % 6000
2 Instructional Strategles, Pre-AP and AP Courses, Technology/Up- ' 1000 3000
’ dates/SIRC/Reglon 1 -
3. Differentiated Instruction/Inform and up-date teachers/SIRC/Region 1 1000 3000
4. Classroom-Management, Character Ed and Mentoring/Flippin and Flippin 10000 30000
5. Cooperative Learning/Classroom Management and strategies/SIRC/Regien 1 1000 3000
6. Inelusion training/Teaching strategies/Stetson and Associatas 10000 30000
7. Classroom walkthroughs/Monitoring Instruetion/SIRC/Region 1 2000 6000
8.
9.
10,
Subtotal - e T S T AT T i
| $ 81,000
1 Descr:ption of Professional or Consu]tlng Serwce (Toplc/Purpose/Serwce)
Total Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount’
: Amount Budgeted
antractor s Payroll Costs $ 35750 s | $107,250
‘Shbgrants, Subcontracts, Subcontracted Services o
Supplies and Materials $ 10000 30000
Qther Operating Costs
Capital Outlay {Subgrants Only)
Indirect Cost  ( Yo )
: Total Payment: | $ 45750 $ | $137,250
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Texas Title I Priority Schools Grant

- Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval (cont. )

Professnonal and Consulting Services (6219) Greater than or Equal to $10,000 (cont.)

2. Description of Professional or Consulting Service (Topic/Purpose/Service):

Contractor’'s Cost Breakdown of Service to be Provided #t Positions

Total
Contracted
Amount

Total
Amount
Budgeted

Pre-~
Award

$

$

Subgrants, Subcontracts, Subcontracted Services

Supplies and Materlals

Other Operating Costs

Capitai OQutlay (Subgrants Only)

Indirect Cost ¢ %)

Total Payment:

3. Description of Professional or Consuiting Service (Topic/Purpose/Service):

Contractor’'s Cost Breakdown of Service to be Provided # Positions

Total

Contracted

Amount

Total
Amount
Budgeted

“Pre-
Award

Contractor’'s Payroll Costs

$

$.

Subgrants . Subcontracts, Subrontracted Services

Supplies and Materials

Other Operating Costs

Capitat Outlay (Subgrants Only)

Indirect Cost (- %)

Total Payment:

4, Description of Professional or Consulting Service (Topic/Purpose/Service):

Contractor's Cost Breakdown of Service to he Provided # Positlons

Total

Contracted

Amount

Total
Amount
Budgeted

Pre-
Award

Contractor’s Payroll Costs

$

$

Subg ra'nts,ijbcontracts, Subcontracted Services

Supplies and Materials

| QOther Operating Costs

Capital Qutlay {(Subgrants Only)

Indirect Cost  { %)
. Total Payment:

Subtotal Professmnal and Consultmg Servlces Greater Than or Equal to $10, 000.

SR e e =T e .mi =
2 & 2 (,\- i 2 g
5 e A ; T T

Subtotal of Professlonal and Contracted Servrces Costs Requurmg Specmc Approval:

Subtotal of Professional and Consulting Services or Subgrants Less than $10,000:

Subtotal of Professional and Consulting Services Greater than or £qual to $10,000:

Remalning 6200- Professional and Contracted Services that do not require specific approval:

Grand Total:
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_ Texas Title I Priority Schools Grant -
- Schedule #5D - Itemized 6300 Supplies and Materials Costs Requiring Specific Approval -

Expense Item Description Total
Pre-Award Budgeted
Technology Hardware- Not Capitalized :
# Type Purpose Quantit
1| Calculator ‘ Student use/Instruction 200
6399 | 2| Elmo ) Instruction i0 | $ ‘ $359,400
3| Smart Board - | Instruction 5
4] CPS Student use 4
5| Lap Top Cart Student use and Instruction 2
&| Lap Top Computers Student use and Instruction 48
6399 | Technology Software- Not Capitalized
63939 | Su lies and Matenais Assoaated W|th Advisor Council or Committee

EE e
s

e e e e i e
Total Supplies and Materials Requiring Specmc Approval:
Remaining 6300+ Supplies and Materlals that do not require specific approval: 15,000 $150,000

Grand Total | $ 15,000 $509,400
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" Schedule #5E = Itemized 6400 Other Operating Costs Requiring Specific Approval

schools)

Specify purpose:

Total 64XX- Operating Costs Requiring specific approval:

Expense Item Description Total
Pre-Awgrd Budgeted
Out of Stake Travel for Employees (includes registration fees)
6411 S . $ %
pecify purpose:
Travel for Students (includes registration fees; does not Include field trips) (specific approval
6412 | required only for nonprofit charter schools) 45100 $462,000
Specify purpose: |
6413 Stipends for Non-Employees (specific approval required only for nonprofit charter schools)
Specify purpose: |
Travel for Non-Employees (includes registration fees; does not include field trips) {specific
6419 | approvat required only for nonprofit charter schools)
Specify purpose:
6411/ | Travel Costs for Executive Director (6411), Superintendents (6411}, or Board Members (6419}
6419 | (includes registration fees)
Specify purpose:
6429 | Actual losses which could have been covered by permissible insurance
6490 | Indemnification Compensation for Loss or Damage
6490 Advisory Council/Committee Travel oerther Expenses {explain purpose of Committee on
Schedule #4B-Program Description: Project Management)
Membership Dues in Civic or Community Organizaticns {Not alfowable for University applicants)
Specify name and purpose of organization:
6499 | publication and Printing Costs- if reimbursed (specific approval required only for nonprofit charter

Remaining 6400 — Other Operating Costs that do not require specific approval:

Grand Total

$ 5100 $462,000

Copyright® Texas Educatlon Agency. All rights reserved,
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Schedule #5G - Ttemized 6600/15XX Capital Outlay- Capitalized Assets Regardless of Unit Cost .
- {15XXis for use by Charter Schools sponsored by a nonprofit organization) o

Description/Purpose Unit Cost Quantity | oo 0 Bu:l%t:tled
6699/15XX- Library Books and Media (capitalized avid ¢ontrolled by libra < I W
1

-B6XX/15X%X- Technology Hardware ~ Capitalized = 7=

[edlesd LN o) SEE, J0-9) [OVR 1N}

10
i1
L B6XN/15XX- -Technologv Software- Capltalrzed e
12
13
14
15
16
17
18
“66XX/15XX~ Equipment and Furniture .-
19
20
21
22
23
24
25
26
27
28

hfe.

29

Total GGODIISXX- Capital Outlay Costs
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SCHEDLILE #6A

GENERAL PROVISIONS &
ASSURANCES School Years 2010-2013

TEXAS EDUCATION AGENCY

Standard Application System

County-District No.

Texas Title I Priority Schools Grant

Statement of provisions and assurances for the program(s) In this application:

A,

Copyright® Texas Education Agency. All rights reserved.

Terms defined: As used in these Provisions and Assurances,

= Contract means the entire document, and all of TEA's attachments, appendices, schedules {including but not fimited to
the General Provislons and the Special Provisions), amendments and extensions of or to the Standard Contract;

»  Agency or TEA means the Texas Education Agency;

= Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consuitants;

= Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

= Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

«  Applicant means the same as Confractor;

=  SAS means the Standard Applicatlon System of which the appllcatlon document is a part;

= "Application" means the entire package submitted by the Applicant including the schedules contained In the appllcatlon
and so indicated on the General Information page of the application package;

=  Amendment means an application that Is revised In budget categories and/or In program activitles. It includes both the
original application and any subsequent amendments; or extensions thereto;

*  Works means all tangible or Intangible material, products, ldeas, documants or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract (Works includes but is not
limited to computer software, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

= [ntellectual Property Rights means the worldwlde intangible legal rights or Interests evidenced by or embodied in: (a)

any idea, design, concept, method, process, technique, apparatus, Invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b} any work of authorship, including any copyrights, moral rights or neighboring
rights; () any trademark, service mark, trade dress, trade name, or other indicia of source or origin; {d} domaln name
registrations; and (e) any other similar rights. The Intellectual Property Rights of a party include all worldwide

Intangible legal rights or Interests that the party may have acquired by asslgnment or license with the right to grant

sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legislative act for the
purposes stated, All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the avallability of appropriated funds. Notwithstanding any other provision In this
contract or any other document, this contract is void upon appiropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or clatmed subsequent to recélpt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed.by both
Agency and Contractor. No other agreement, written or oral, purporting to aiter or amend this contract shall be vatid.

- Contractor's Application: Furnished to Agency in response to a request for applicatlon, is incorporated in this contract by

reference for all necessary purposes. It Is specifically provided, however, that the provisions of this contract shall prevail In
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this
contract or is attached as a separate document,

Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submltting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guldelines and Program Guidelines, are Incorporated herein by reference.
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SCHEDULE #6A - cont.

GENERAL PROVISIONS &
ASSURANCES School Years 2010-2013

TEXAS EDUCATION AGENCY

Standard Application System

County-District No.

Texas Title I Priority Schools Grant

E.

Signature Authorlty, Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this autherity.- The Contract represents the final and complete expression of the
terms of agreement between the parties. The Conlract supersedes any previous understandings or negotiations between
the partlies. Any representations, oraf statements, promises or warranties that differ from the Contract shall have no force
or effect, The Contract may be modifled, amended or extended only by formal written amendment properly executed by
both TEA and Contractor.

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted accordmg to the taws of the State of Texas except
as may be otherwlise provided for-in thls contract.

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), regulations, and gmdelmes

Sanctions for Failure to Perforin or for Noncompliance: If Contractor, in Agencys sole determinatlon, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor’s receipt of written notice thereof from Agency.

Contract Cancellation, etc.: If this cohtra_ct Is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to thls contract prior to such
cancellation, termination or suspension shall be determined by Agency and paid to Contractor as soon as reasonably
possible.

Indemnification:
For local educational agencies (LEAs), regional education service centers {ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall indemnify Agency against any and all claims, demands, and causes of actlon of whatever kind or nature asserted by
any third party and occurring or in any way incident to, arising from, or in cannection with, any acts of Contractor, its
agents, employees, and subcontractors, done In the conduct of the contract project.

For all other grantees, sub grantees, contractors, and subcontractors, including nonprofit organizations and
for-profit businesses: Contractor shall hold Agency harmiess from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or In any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done In the
conduct of the contract project,

Encumbrances/Obligations: All encumbrances/obligations shall oceur on or between the beginning and ending dates of
the contract, All goods must be received and all services rendered and subsequently liquidated (recorded as an expenditure
or accounts payable) within the contract dates. In no manner shall encumbrances be considered or reflected as accounts
payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts payable untll the goods
have been received and the services have been rendered. Obllgations that are liquidated and recognized as expenditures
must meet the allowable-cost principles in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules,
regulations, and guidelines contained elsewhere. This applies to all grant pregrams, including state and federal,
discretionary and formula.
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TEXAS EDUCATION AGENCY

SCHEDULE #6A - cont.

GENERAL PROVISIONS & Standard Application System

ASSURANCES School Years 2010-2013

County-District No,

Texas Title I Priority Schools Grant

L. Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
unobligated bafances, assets, outlays (i.e., expenditures)}, income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used In accerdance with
the approved grant application. The applicant agrees to maintaln effective control over and accountability for all funds,
property, and other assets. Public schoo! districts, open enrollment ¢harter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the
Financial Accountability System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountabliity System Resource Guide).

M. Expenditure Reports: Contractor shall submit expenditure reports in the time and manner requested-by Agency as
specified in the instructions to the Standard Application System (SAS} which are incorporated by reference. Unless otherwise
specified, Interim reports are due tg TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additienal expenditures beyond that originally requested, must be submitted within-60 days after the
ending date of the grant, or as specified In the applicable Program Guidelines.

N. Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, Including but not limited to offset, counterclaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent applications for sald funds.

0. Records Retention; Contractor shall maintaln its records and accounts in a manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financlal audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the recelpt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever Is later, If an audit has been announced, the records shall be retained until such audit has been
completed. ) }

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’s office, or any successor agency, to conduct an audit or investigation In connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor's Office or its successor In the conduct of the audit or investigation,
includlng providing all records requested. Contractor will ensure that this clause concerning the authorlty to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is included in any subcontract it
awards.

P. Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payrolf records and expenditures based on this documentation. This requirement applies to all
projects, regardless of funding source, unless otherwlse specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Q. Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's fallure so to comply.

R. Intellectuat Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to |
TEA all worldwide ownership of alt rights, Including the Intellectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold In its own name all such rights to the Works. Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficlent to support the performance and grant of rights to
TEA by Contractor. Coples of such agreements shall be provided to TEA promptly upon request.
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Contractor warrants that (i) it has the authority to grant the rights hereln granted, (ii) it has not assigned or transferred any

right, title, or interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contract,
and Contractor .will not enter into any such agreements, and (iii} the Works will be original and will not infringe any
intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract. If
any preexisting rights are embodied In the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i} use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (ii} authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works If they include any such preexisting rights. On
request, Contractor will provide TEA with documentatlon indicating a third party’s written approval for Contracter to use any
preexisting rights that may be embodied or reflected in the Works,

For School Districts and Nonprofit.Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit crganizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of its
subcontractor(s) wish to obtain ‘a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works,- then express written permisslon must first be
obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provislons apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colieges or universlties under the Contract, they are granted a non-exclusive, non-
transferable, royaity-free license to use the Works for their own academic and educational purposes only. The license for
academic and educatlonal purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and thelr employees, agents, representatives, consuitants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contracter, If other than a state agency, also certifies that no offlcer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judicial or state agency administrative proceeding, to be guilty of unfair business practices,

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of gullt.

Subcontracting: Contractor shall not assign or subcontraét any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other proﬁision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant's
employees. :

Capita! Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outlay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furnfture and/or equipment regardless of unit price and how the item is classified in
Contractor's accounting record.
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W, Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while in the custody or controtl of Contractor, its employees, agents, consultants or subcontractors, Contracter shall
indemnlfy Agency and pay to Agency the full value of or the fuli cost of repair or replacement of such property, whichever Is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applies whether the property Is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contractor for use In the contract project. If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money- otherwise
due to Contractor by Agency.

X. Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs agalnst any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill In effect for the
particular funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate If local policy amounts are less than the maximum allowed by the state. Qut-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Y. Funds for Religious Worship, Instruction: No funds will be used to pay for religlous worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodelilng, repair, operation, or
maintenance of any facility or part of a facility to be used for religious worshlp, Instruction, or proselytlzatlon (34 CFR
76.532 and P. L. 107-110, section 9505).

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Educaticn Operating Rule 4.3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant.

AA. Submission of Audit Reports to TEA: Grantees which are public school districts and open enroillment charter
schools agree to submit the required annual audit report, Including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted In accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit-to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted In accordance with OMB Circular-A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants., Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Fallure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, terminatlon of the grant, and/or
Ineligibility to receive additional grant awards from TEA.

BB, Federal Rules, Laws, and Regulations That Appiy to all Federal Programs: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1.  Americans With Disabilities Act, P. L, 101-336, 42 U.5.C. sec. 12101, and the regulations effectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discriminatton by race, color, or national origin),
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohlbltion of sex discrimination in educational
Institutions) and the regulations effectuating its provisions contained In 34 CFR Part 106, If Contractor is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amendeéd (nondiscrimination on the basis of handicapping
condition), and the regulations effectuating Its provisions contained In 34 CFR Part 104 and 105;

‘Page 77 of 102 ~ RFA701-10-112

Copyrlght® Texas Educatlon Agency. All rights reserved. SAS-A'l 1 4-1 0



TEXAS EDUCATION AGENCY

SCHEDULE #6A - cont.

dard Application Syst
GENERAL PROVISIONS & Standard Application System

ASSURANCES . . ' School Years 2010-2013

108-908

County-District No.

Texas Title I Priority Schools Grant

5. the Age Discrimination Act of 1975, as amended (prohlbmon of discrimination on basis of age), and any regulations
issued thereunder, Including the provisions contained in 34 CFR'Part 110;

6. the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations Issued thereunder,
including Privacy nghts of Parents and Students (34 CFR Part 99), if Contracter is an educatlonal Institution (20
USC 1232g);

7. Section 509 of H.R. 5233 as incorporated by reference In P. L. 99-500 and P, L, 99-591 {prohibition against the use
of federal grant funds to influence legislation pending before Congress); T

8. Pro-Children Act of 2001, which states that no person shall permit smoking withln any indoor facility owned or leased
or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children (P. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility {or portion of such a facility) owned or leased or contracted and utilized for the provision of regular or
routtne health care or day care or early childhood development (Head Start) services [P, L, 107-110, Section
4303(b)(1)]. Any failure to comply with a prohibition In this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such violation may be llable to the United States for a civil penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e)(1)}].

9. Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276{a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regulations in 29 CFR 500 899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

10. Buy America Act Contractor certifies that it is in compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonabie, products manufactured in the U. S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public interest, Contractor
also certifies that documentation will be maintained that documents compliance with this requirement (FAR 25,1-,2).

11. P.L. 103-227, Title X, Miscellaneous Provistons of the GOALS 2000: Educate America Act; P.L. 103-382, Title X1V,
General Provisions of the Elementary and Secondary Educatlon Act, as amended; and General Educatlon Provisions Act,

as amended.

CC. Federal Regulations Applicable to All Federal Programs:

1. For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
{Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

2. For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

3. For Institutions of Higher Education {(IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 {Cost
Principles), A-133 (Audits), and A-110 {Uniform Administrative Requirements);

4. For Nonprofit Organizations; 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77,79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 (Audits),
and A-110 (Uniform Administrative Requirements);

5. For State Agencies; 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C &‘D, Appendfx A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 {Cost Principles), A-133 (Audits), and A-102 {Uniform

Administrative Requirements); and
6. For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31,

DD.General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or
Administered Through or By the U, S, Department of Education:
1. Participation in Planning: Applicant will provide reasonahle opportunities for the participation by teachers, parents,
and other interested parties, organizations, and individuals in the planning for and operation of each program descrfbed

in this application {20 USC 1232{e)).

Page 78 o102 © RFA 70110112
| SAS-A114-10

Copyright® Texas Educatlon Agency. All dights reserved.



SCHEDULE #6A ~ cont.

GENERAL PROVISIONS & -
ASSURANCES 108-908

TEXAS EDUCATION AGENCY

Standard Application System

School Years 2010-2013
) County-District No.

Texas Title I Priority Schools Grant

EE.

FF.

GG.

HH.

II.

J].

KK.

2. Avanlabnhty of Information: Any application, evaluation, periodic program plan, or report relating to each program

described In this applicatlon will be made readily available to parents and other members of the general public (20 USC
1232(e)).

3. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating

to teachers and administrators participating in each program described in this application significant information from
educational research, demonstrations, and similar projects, and for adoptmg, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

4. Prohibition of Funds for Busing: The applicant certifies that no federal funds (except for funds appropriated

specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation} in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
plan of racla! desegregation of any school or school system {20 USC 1228},

. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (Including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization [20 USC 1232(b)}(8)}1.

Payment for Services: Payﬁent for service(s) described in this Contract is contingent upon satlisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, In his sole discretion but In accordance with
reasonable standards and upon advice of his superiors in TEA, if necessary.

Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Sectlon 231.006, Family Code, that Contractor is not Ineliglble to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification Is inaccurate, TEA reserves the
right to terminate this Contract if Contractor Is found to be ineligible to receive payment. If Contractor is found to be
ineligible to receive payment and the Contract is terminated, Contractor is liable to TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damages or rellef provided by law or equity.

Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections,parts,
Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provislons, Appendices and Speclal Provisions shall take precedence over all other documents which are a part
of this contract. .

Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hlre a registered
lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test securlty specified tn any test administration materials in the possession
or control of Contractor, or any schoof, campus, or program operated by Contractor, Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test adminlstration materials In the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or actlvities for which Contractor may clalm reimhursement shall not be accrued or claimed
subsequent to recelpt of such notice from Agency.

Social Security Numbers: Social Securlty numbers will not be provided by TEA as a part of this agreement. TEA Is not
requiring or requesting school districts or other grantees to provide Social Security numbers as a part of this agreement,
Student-identifying Informatfon: Contractor agrees that In executing tasks on behalf of TEA, Contractor will not use
any student-Identifying informatlon in any way that viclates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty (30) days of project completion.
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LL. High-Risk Status, Special Conditions, and Enforcement Actions;: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk If the grantee has a history of unsatisfactory perfermance; ts not
financlally stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA’s Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible. TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requlring additional, more detailed financial
reports; addltional project monitoring; requiring the grantee to obtain technical or management assistance; establlshing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk will be
notified in writing by TEA of the speclal conditions Imposed and the process for removing the high-risk status and speclal

conditions,

Pursuant to the provisions In 34 CFR 80.43 and 74.62, If a grantee materially fails to comply with any term of an award,
whether stated In a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate In the circumstances: temporarily withhold cash payments
pending correction of the deficiency or more severe enforcement actlon; disaliow all or part of the cost of an activity or
actlon not in compliance; wholly or partfy suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be tegally available, If an enforcement action is imposed, the grantee will be
notified In writing by TEA of the actions imposed and the process for remedying the noncempliance or remaving the

enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materfally non-
compliant with the terms and conditions of another award.

Rgv. 0372010

described on this schedule.

The signing of Schedule #1 - General Informatlon by applicant indicates acceptance of and compliance with all requirements
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This certlification is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Section
85.11.

Terms defined: As used in these Provisions and Assurances

= "Covered Transaction"— A transaction under Federal non-procurement programs, which can be elther a primary covered
transaction or a lower tier covered transaction.

= "Lower Tler Covered Transaction"— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a participant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

= "Participant"- Any person who submits a proposal for, enters into, or reasonably may be expected to enter Into a covered
transaction, including an agent or representative of another participant.-

= "Principal"— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilitles related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) is in a position to handle Federal funds; (2) isin a
position to influence or control the use of those funds; or (3) occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.

»  "Excluded Parties List System (EPLS)"— The list maintalned and disseminated by the General Services Administration
(GSA) containing names and other information about persons who are ineligible.

« "Debarment"— Action taken by a debarring official (Federal agency) to exclude a person (recipient) from participating in
covered transactfons.

«  "Suspension”— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency-investigation and any judicial or administrative proceedings that may
ensue.

«  "Ineligible® generally refers to a person who is elther excluded or disqualified.

* "Person”— Any individual, corporation, partnershlp, association, unit of government or legal entity, however organized,
except: forelgn governments or foreign governmental entities, public international organizations, foreflgn government
owned {in whole or in part) or controlled entitles, and entities consisting wholly or partially of foreign governments or
forelgn governmental entities.

«  "Proposal’—A solicited or unsolicited bid, appllcatton request, invitation to consider or similar communlcation by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, In or under a covered transaction.

»  "Voluntarily Excluded"—A status of nonparticlpation or limited participation In covered transactions assumed by a person
pursuant to the terms of a settlement.

1. By slgning SAS Schedule #1 and submitting thls proposal, the prospective lower tier participant is providing the certification
set out below.

2. The certification in this clause is a materiat representatlon of fact upon which reliance was placed when t_:ms transaction was
entered into. If it is later determined that the prospective lower tier participant knowIngly rendered anerroneous
certification, in addition to other remedles available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, Including suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the person to whom this proposal is
submiltted if at any time the prospective lower tier particlpant learns that its certification was erroneous when submltted or
has become erroneous by reason of changed circumstances.

n n tll n

4, The terms "covered transaction”, "debarred", "suspended”, "inellgibie", "lower tier covered transaction”, "participan
person”, "primary covered transaction", " principal”", "proposal”, and "voluntarily exciuded", as used in this clause, have the
meanings set out In the Definitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tter particlpant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, It shall not knowingly enter into any lower tier covered transactlon with a person who is debarred, suspended,
declared Ineligible, or voluntarily exciuded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.
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6. The prospective lower tier particlpant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tier covered transactions and in ail sollcitations for lower tier covered
transactions. '

7. A participant in a covered transaction may rely upon a certification of a prospective particlpant in a lower tier covered
transaction that it [s not debarred, suspended, ineligible, or voluntarily exciuded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
eligibillty of its principals. Each partlcipant may but is not required to, check the Non-procurement List.

8. MNothing contained in the foregeing shall be construed to require establishment of a system of records In order to render in
good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who Is suspended, debarred, ineligibte, or voluntarily
excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or
debarment,

Certification

{1) The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor Its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency,

(2) Where the prospective lower tler participant Is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 {Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04/02)

_The signing of Schedule #1--General Informanon by appI[cant indlcates acceptance of a[l requlrements descnbed oni
this schedule. R . . 5 R R
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Submission of this certification covers all federal programs in this application, is required by the U. S. Department of Education
and Section 1352, Title 31, of the United States Code, and is a prerequisite for making or entering into a subgrant or subcontract
- aver $100,000 with any organization. (Read instructions for this schedule for further information.)

The applicant certifies by slgnature on Schedule #1 - Genera_l Information, to the best of his or her knowledge and belief, that:

{1) No federal appropriated funds have been pald or wili be palid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant
or codperative agreement.,

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an'employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete ahd submit Standard Form - LLL, "Disclosure of Lobbying Activities," in accordance with its Instructions.
(See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shall require that the language of this certification be Included in the award decuments for all subawards at all
tiers {including sub grants, contracts under grants and cooperative agreements, and subcontracts) and that all sub
recipients shall certify and disclose accordingly.

This certification is a material representation of fact on which the U, S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure,

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The- 5|gn|ng of Schedule_#l'-,-'GeneralIhfqrmat‘lon' by applicant:indicates acceptance of all requirements desctibed on this- .* -
‘schedule. T e T e e e P ST I PR
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SCHEDULE #6D -
Disclosure of Lobbying Activities

Standard Application System

TEXAS EDUCATION AGENCY

108-908

School Years 2010-2013

County-District No.

Texas Title I Priority Schools Grant

Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 U.S.C. 1352), This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor, (Read the instructions for this schedule for further information.)
Do not sign and submit this disclosure form unless lobbying activities are being disclosed.

Federal Program:

Name:

1. Type of Federal Action

a, Contract
b. Grant

2. Status of Federal Action:

a. Bld/Offer/Application
b. Initlal award
c. Post-award

3. Report Type:

a. Initial filing
b. Material change

For Material Change Only:

Year:

Quarter:

Date of jast Report:

4. Name and Address of Reporting Entity:

Subawardee

Tler (if known):

Congresslonal District (if known):

5. If Reporting Entity in No. 4 Is Subawardee, Enter Name
and Address of Prime:

Texas Education Agency

1701 N. Congress Avenue
Austin, Texas 78701

Congressional District (if known): 21

6. Federal Department/Agency;

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if knOWn:

9. Award Amount, if known:

$

10. a. Name and Address of Lobbylng Registrant
(if individual, fast name, first name, MI):

N

10, b. Individuals Performing Services (including address If
different from No. 10a; last name, first name, MI):

(attach continuation sheet(s), if necessary)

[ITEMS 11-15 REMOVED]

16. Information requested through this form is authorlzed by Title 31
U.5.C. Section 1352, This disclosure of lobbying activities is a material
reprasentation of fact upon which reliance was placed by the tier above
when this transaction was made or entered Into. This disclosure is
required pursuant to 31 U,5.C 1352, This informatlon will be reported

to the Congress semi-annually and will be avallable for public

inspectlon. Any person who fails to file the required dlsclosure shall be
sublect to a civil penalty of not less than $10,000 and not more than

$100,000 for each such fallure.

signature:

Name;

Title:

Telephone#
: Date:

Federal Use Only:

Standard Form LLL

Copyright® Texas Education Agency, All rights reserved.
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SCHEDULE #6E

NCLB ACT PROVISIONS & School Years 2010-2013
ASSURANCES :

Standard Application System

County-District No.

Texas Title I Priority Schools Grant

The following special provisions apply to Aall programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001. By slgning Schedule #1 of this SAS, the )
applicant is assuring it is in comptliance with the following provisions:

A.

B.

Each such program wlill be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

The control of funds provided under each such program and title to property acquired with program funds will be in a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the [aw authorizing the program provides
for assistance to such entities.

The public agency, nonprofit private agency, Institution, or organization, or Indlan tribe wiil administer such funds and
property to the extent required by the authorizing statutes.

The applicant will adopt and use proper methods of admlnistering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of defictenclies In program operations that are Identified through audits, monitoring, or
evaluation,’

The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials,

The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds pald to such applicant under each such program.

The applicant will submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Educatlon Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Educatlon to perform their duties under each such program.

The applicant will maintain such records, provide such informatfon, and afford access to the records as the Agency (after
consultation with the Governor} or the Secretary may find necessary to carry out the Agency's or the Secretary's dutles.

Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has considered such comment. .
Gun-Free Schools Act: The local education agency assures that it is in compliance with Section 37.007({e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.5.C. Section 2891 [pursuant to the requirements in P. L. 107-110, Section 4141{d){1)]. In addition, the local
educational agency certifies that it has a poliey requiring referral to the criminal justice or juvenlle definquency system of
any student who brings a firearm or weapon to school [P, L. 107-110, Section 4141{h)(1}].

Student Records Transfer: The local educationa! agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602(11) of the Individuats with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to another public school, in accordance with applicable state law (P. L. 107-
110, section 5208).

Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for-administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non- federal programs and
for dissemination of information regarding model programs and practices.

Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provislons Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of
1975, as amended].
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TEXAS EDUCATION AGENCY

SCHEDULE #6E ~ cont,

Standard Application System

NCLB ACT PROVISIONS &
ASSURANCES School Years 2010-2013

108-908

County-District No.

Texas Title I Priority Schools Grant

N. School Prayer: The local educational agency certifies that It is in compliance with Section 25,901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwise dénies participation In, constitutionally protected prayer
in public efementary schools and secondary schools, as detailed in the guidance provided by the U. S, Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been matde to the State
educational agency that the local educational agencies are not in compliance with this requirement (P. L. 107-110, section
9524(h).

0. Equal Access to Public Schools Facilities - Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U. S, Department of Education shaill deny equal access or a falr opportunity to meet,
or to discriminate against, any group officlally affiliated with the Boy Scouts of America, or any other youth group listed In
Title 36 of the United States Code (as a patriotic society), that wishes te conduct a meeting within that designated opén
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criteria or cath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic society), For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outside youth or community groups to'meet on school premises or in school faclilitles before or after the hours
during which attendance at the school is compuisory. Nothing in this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society), Compllance with this provision will be
enforced through rules and orders issued by the Office for Civil Rights, If the public school or agency does not comply with
the rules or erders, no funds made availabie through the Department of Education shall be provided by a school that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P.-L. 107-110, sectlon 9525),

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instructfon directed at youth, that are deslgned to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid In the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schools that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution In schdels (P. L. 107-110, section:9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U, S, Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an instltution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the [ocal educational or private nonproflt school shall
notify parents of the option to make a request and shall comply with any request, Each local educational agency receiving -
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided denerally to post secondary educational institutfons or to prospective employers of those students (P, L. 107-
110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a policy ..
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a viclent criminal offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public ¢charter school (P. L. 107-110, sectlon 9532).

5. Civil Rights: Mothing in the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,

religion, sex (except as otherwise permitted under Title IX of the Education Amendments of 1972), naticnal orlgin, or
disability in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534).
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TEXAS EDUCATION AGENCY

SCHEDULE #6E - cont.

S i i S
NCLB ACT PROVISIONS & tandard Application System

ASSURANCES School Years 2010-2013

108-908

County-District No.

Texas Title I Priority Schools Grant.

T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educatlonal agency assures that It Is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilitles. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physlcal examinations or screenings (except
for examinations or screenings required by state law); and the collection, disctosure, or use of personal Information collected
from students for the purpose of marketing or selling that informatton. The local educational agency also assures that it is in
compliance with the requirements for annually notifying parents of such policies and specific events (P, L. 107-110, Title X,
Part F, section 1061).

U. Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless Individual and each homeless youth shall have equal access to the same
free, appropriate public educatlon, including a public preschool education, as provided-to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth. :

(3) The LEA assures that it will revlew and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enroliment, attendance, or success in school of homeless children and youth,

{4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone.

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to In
order to meet the same challenging State student academic achievement standards to which ail students are held.

V. Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001;

1. Charter School: An open enrollment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P, .. 107-110, Sectlon 5210(1), The term “charter school” means a school that;

(A Is created by a developer as a public school, or is adapted by a developer from an existing public school, and is
operated under public supervision and control;

(B) operates in pursuit of a specific set of educational objectives determined by the school’'s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education (SBOE)};

(C) provides a program of elementary or secondary education, or both;

(D) Is nonsectarian in its programs, admissions policies, employment practices, and all other operations,

and is not affiliated with a sectarian school or rellglous instruction;

(E) does not charge tuition;

4] complies with the Age Drscrlmlnat:on Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of
the Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G) is a school to which parents choose to send their children, and that admits students on the basis of a
lottery, if more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools
and secondary schools in the State, unless such requirements are specifically waived for the purpose of this
program;

(1) meets all applicable Federal, State, and local health and safety requirements;

(J) operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State (l.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE,

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, sclence, forelgn languages, civics and
government, economics, art, history, and geography.
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NCLB ACT PROVISIONS &
ASSURANCES School Years 2010-2013

108-908

County-District No.

Texas Title I Priority Schools Grant

4. Highly Qualified:
(A) when used with respect to any publlc elementary school or secondary school teacher teaching in a State, means
that- )
(i) the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth In the State's public charter school law; and
(I} the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional basis;
(B) when used with respéct to-
(i) an elementary school teacher who is new to the profession, means that the teacher-
(1) holds at least a bachelor's degree; and
(I1) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary schoo! curriculum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curriculum};_or
(i) a middfe or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency [n each of the academic subjects in which
the teacher teaches by~
(I) passing a rigorous State academ[c subject test in each of the academic subjects n which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or
(11} successful completion, In each of the academic subjects In which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and
(C) when used with respect to an elementary, middle, or secondary school teacher who [s not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(1) has met the applicable standard in clause (i} or (it} of subparagraph (B), which includes an option for a test; or
(i) demonstrates competence in ali the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-
(4] is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;
(I} is aligned with challenging State academic content and student academic achievement standards and
developed in consultation with core content specialists, teachers, principals, and school administrators;
(11I) provides objective, coherent Information about the teacher's attainment of core content knowledge in
the academic subjects in which a teacher teaches;

(V) is applied unifermly to all teachers in the same academic subject and the same grade level throughout
the State;

(V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

(V) is made avallable to the public upon request; and

(VII) * may involve multipie, objective measures of teacher competency,

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication Involving
student academic learning and other schootl activities, including ensuring:
(A) that parents play an integral role in assisting their child’s learning;
(B) that parenis are encouraged to be actively Iinvolved in thefr child’s education at schoof;
© that parents are full partners in thelr child’s education and are included, as appropriate, in decision making and
on advisory committees to assist In the education of their ¢hild; and
(D) the carrying out of other activitles, such as those described in section 1118 of P. L. 107-110,
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TEXAS EDUCATION AGENCY

SCHEDULE #6E - cont,

NCLB ACT PROVISIONS &
ASSURANCES

Standard Application System

108-908

School Years 2010-2013
County-District No.

Y Texas Title I Priority Schools Grant

6. Professional Development includes actlvities that:

(A) improve and increase teachers' knowledge of the academic subjects the teachers teach, and enable teachers to
become highly qualified;

(B} are an Integral part of broad schoolwide and districtwide educational improvement plans;

(C) give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achievement standards;

{D} improve classroom management skllis;

{E) are high quality, sustained, intensive, and classroom-focused in order to have a positive and fasting impact on
classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops
or conferences;

(Fy support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly

- qualified through State and local alternative routes to certification;

{G) advance teacher understanding of effective instructional strategles that are:

(H) based on sclentifically based research (except for programs under Title Ii, Part D, Enhancing Education Through -
Technology of this Act); and

() strategles for improving student academic achievement or substantlaﬂy increasing the knowledge and teaching
skills of teachers; and

(J) are aligned with and directly related to State academlc content standards, student academic achievement
standards, and assessments and the curricula and programs tied to the standards;

(K} are developed with extensive participation of teachers, principals, parents, and administrators of schools to be
served under this Act;

(L} are designed to glve teachers of limited English proficient children, and other teachers and instructional staff, the
knowledge and skills to provide instruction and appropriate tanguage and academic support services to those
children, including the appropriate use of curricula an assessments;

{M) to the extent appropriate, provide tralning for teachers and principals in the use of technology so that technology
and technology applications are effectively used in the classroom to improve teaching and learning in the currlcula
and core academic subjects in which the teachers teach;

(N} as a whole, are regutarly evaluated for their impact on Increased teacher effectiveness and improved student

: academic achievement with the findings of the evaluations used to improve the quality of professional development;

(0) provide instruction In methods of teaching children with special needs;

(P) include instruction in the use of data and assessments to inform and instruct classroom practice;

(@) include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work
more effectively with parents; and

(R} may include activities that:

(i} Involve the forming of partnerships with fnstitutions of higher education to establish school-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guldance of experienced teachers and college faculty;

(ii) create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title I Part A} to obtaln the education necessary for those paraprofessionals to become certifled and licensed
teachers; and :

(ili} provide follow-up training to teachers who have participated in actlvitles described previously In this definition
that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the
classroom.

7. Scientifically Based Raesearch:
(A) means research that Involves the application of rigorous, systematic, and objective procedures to obtain reliable
and valid knowledge relevant to education activitles and programs; and
(B) includes research that:
(i) employs systematic, empirical methods that draw on observation or experiment;
(ii) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions drawn;
(lii) relies on measurements or observational methods that provide reflable and valld data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different

investigators;
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(iv} relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multipte measurements and observations, and across studies by the same or different
investigators;

(v) is evaluated using experimental or quasi-experimental deslgns in which Individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-asstgnment experiments, or other designs to the extent that
those designs contaln within-condition or across-condition controfs;

(vi} ensures that experimental studies are presented in sufficlent detail and clarity to allow for repilcation or, at a
minimum, offer the opportunity to build systematically-on thelir findings; and

(viiyhas been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objectlve, and scientific review.

8, Teacher Mentoring: Activities that-
(A) consist of structured guldance and regular and ongoing support for teachers, especially beginning teachers, that-
{i} are designed to help the teachers continue to improve their practice of teaching and to devetop their
instructional skills; and part of an ongoing developmental induction process that-
(I}  involves the assIstance of an exemplary teacher and other appropriate individuals from a school local
educational agency, or institution of higher education; and
(I} may include coaching, ctassroom observation, team teachlng, and reduced teaching loads; and
(III} may include the establishment of a partnershlp by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goais and the related performance Indicators established by the U, S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and Implement procedures for collecting data related to the performance indicators where such data is
not already collected through the Academnlc Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place to transfer disclplinary records,
with respect to a suspension or expulsion, to any private or public elementary school or secondary school for any student
who is enrolled or seeks, Intends, or is instructed to enroll, on a full- or part-time basis, in the school. This regulrement shall
not apply to any discipiinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, Institution, or other entity, that provides educat|on below the college level (P. L. 107-110,
section 4155).

Revised 03/03

The 5|gn|ng of Schedule #1 - General Informatlon by apphcant |nd:cates acceptance of and compllance wnth all o
requirements described on this schedule, - - AT ‘ o S T e e T
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Federal Statutory Requirements

1
2)

3}
4}
5)

6)
7)

8}
9}

10}

11)
12)

13)

14)

15)

16)
17}

The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each
school.

The LEA must demonstrate that it has the c¢apacity to use these grant funds to provide adequate resources and related
support to each Tier campus identified in the LEA’s applicatlon In order to implement, fully and effectively, the required
activities of the school intervention model it has selected,

If the LEA is not applying to serve each Tier I school {through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier I school.

The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus will receive or the activities the campus will implement.

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,
to ensure thelr quality.

The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

The LEA must describe actions it has taken, or will take, to modify its practices or policies, |f necessary, to enable its
schools to implement the Interventions fully and effectively.

The LEA must describe actions it has taken, or wilt take, to sustain the reforms after the funding perlod ends.

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each
campus.

The LEA must describe the annual goals for student achievement on the State’s assessments In both reading/language
arts and mathematics that it has established in order to monitor its Tier I and Tier II schools that recelve school
improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that It will use Its School Improvement Grant to implement fully and effectively an
interventton in each Tier I and Tier II school that the LEA commits to serve conslistent with the final federal
requirements.

Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
hoth reading/language arts and mathematics and measure progress on the leading indicators In section III of the final
federal requirements in order to monitor each Tier I and Tier II school that It serves with school Improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that recelve grant funds.

Applicant provides assurance that It will, If It Iimplements a restart model in a Tier I or Tier II school, Include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMQ), or
education management organization (EMQ} accountable for complylng with the flnal federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section IIT of the final
federal requirements. '

If the LEA/campus selects to Implement the turnaround model, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting)} to Implement fully a comprehensive approach In order to substantlally improve
student achlevement outcomes and Increase high school graduation rates;

b. Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. Implement such strategles as financial incentives, Increased opportunities for promotlon and career growth, and
more flexible work condltions that are deslgned to recruit, ptace, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d, Provide staff ongoing, high-quality, job-embedded professmnal development that is allgned with the school’s
comprehensive instructional program and designed with school staff ko ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform
strategles;

e. Adopt a new governance structure, which may include, but Is not limlted to, requiring the school to report to a
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new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chlef Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtaln added flexibility in
exchange for greater accountability;
f. Use data to identify and implement an Instructional program that is research-based and vertlcally aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, Interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and implement strategies that provide increased learning time (as defined in this notlice); and
I.  Provide appropriate soclal-emotlonal and community-oriented services and supports for students.
18) 1If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal
requirements,
1. Any of the required and permissible activitles under the transformation model; or
2. A new school model {e.g., themed, dual language academy).
19) If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement. ’

a. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,

b. A grant for school closure is a one-year grant without the posstbility of continued funding.

20) If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

a. Convert or close and reopen the school under a charter school operator, a charter management organization
{CMO), or an education management organization (EMQ) that has been selected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certaln functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA,

b. . Enroll, within the grades it serves, any former student who wishes to attend the school,

21} 1If the LEA/campus selects to implement the transformation model, the campus must implement the following federal
requlrements.
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take into account data on student growth as a signiflcant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflectlve of student achlevement and increased
high school graduation rates; and
{(2)  Are designed and developed with teacher and principal involvement;

{C) Identify and reward school leaders, teachers, and other staff who, In implementing this model,
have increased student achievement and high school graduation rates and Identify and remove
those who, after ample opportunities have been provided for them to improve thelr
professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development {e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated Instruction) that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
Implement school reform strategles; and

(E) Implement such strategies as financial incentives, Increased opportunities for promotion and
career growth, and more flexible work conditlons that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Comprehenslve Instructional reform strategies.

(A) Use data to Identify and implement an Instructlonal program that Is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

(B) Promote the continuous use of student data (such as from formatlve, Interim, and summative
assessments) to inform and differentiate Instruction In order to meet the academic needs of
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individual students.
3. Increasing learning time and creating community-oriented schoals.

(A)
(B)

Establish schedules and strategies that provide increased learning time; and
Provide ongoing mechanisms for family and community engagement,

4. Providing operatlonal flexibility and sustained support.

(A)

(8)

Glve the school sufficient operational flexibitity (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

Ensure that the school receives ongolng, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization {such as a school -
turnaround organization or an EMO).

22) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A)
(B)
<)

Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;
Institute a system for measuring changes in instructional practices resulting from professional

development; or.
Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher's seniority,

23) An LEA may also implement comprehensive instructional reform strategies, such as--

(A)

(B)
S

(D}
(E)

Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is
having the intended impact on student achievement, and Is modified if ineffective;

Implement a schoolwide “response-to-intervention” model;

Provide additional supports and professional develdpment to teachers and principals in order to
Implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content;

Use and integrate technology-based supports and interventions as part of the instructional
program; and

In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework
{such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, Inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enrocllment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achleving students can take advantage of these programs
and coursework;

(2) Improve student transftlon from middle to high school through summer transition
programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communitles, competency-based Instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or :

(4) Establish early-warning systems to identify students who may be at risk of falling to
achieve to high standards or graduate,

24) An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--
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(A) ° Partner with parents and parent organlzations, faith~- and community-based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and heaith needs;

{B) Extend or restructure the school day so as to add time for such strategies as advisory periods
that build retationships between students, faculty, and other school staff;

(C) Implement approaches to improve school ¢limate and discipling, such as implementing a
system of posltive behavloral supports or taking steps to eliminate bullying and student
harassment; or

{D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may aiso implement other strategies for providing operational flexibility and intensive support, such as--

]

(A)  Allow the schoo! to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or
(B) Implement a per-puplt school-based budget formuia that Is weighted based on student needs.

Statutory Program Assurances

1}
2)

3)

4)

5)
)

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that It will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistant with the final federal
requfrements.

Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments In
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school improvement
funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will'report to the TEA the school-level data required under section III of the final
federal requirements.

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances.’

2)

3)

1. Before full implementation funds are made available, the grantee must demonstrate that all early implementation
actlvities have been completed. Successful completion of the early implementation wili be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
In TEA technical assistance. Coples of the above named reports can be found on the TTIPS website at the following
link: http://www.tea.state.tx.us/index4.aspx?id=7354&menuy id=798

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011, This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:

i, Comprehenslve Needs Assessment process.

il, Establish the grant budget by the required categories.

ili. Identification and Selection of the intervention model,

v, Development of activities to implement selected intervention model.”
v. Development of Timellne of Grant Activities.

The applicant provides assurance that the LEA will desfgnate an Individual or office with primary responsibilities for

supporting the LEA/campus’ school Improvement efforts. This individual/office will have primary responsibility and

authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district liaison to

TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved

grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant

orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School

Improvement Conference, and sharing of best practices,
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4} For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5y The appllcant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skilis which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its
allgnment with instructton occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and gulde instructional decisions by teachers for individual students.

6) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models.

73 The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and Its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9) The applicant, If selecting ‘the Turnaround Model or Transformation Model (Tlers 1 and Tiers II only) agrees to the
particlpation of the campus principal or princlpal candidates in a formative assessment of their turnaround leadership -
capaclty.

10) If the LEA/Tier III campus selects to Implement the transformation model, the campus assures that it will it
implement the following federal requirements. '
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the resuits of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B. Identify and reward school leaders, teachers, and other staff who, in Implementing this model,-have increased
student achievernent and high school graduatlon rates and |dentlfy and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C. Provide staff ongolng, high-quality, job-embedded professional development {e.q., regarding subject'—specific
pedagogy, Instruction that reflects a deeper understanding of the community served by the school, or
differentiated instruction) that Is aligned with the school’s comprehensive instructional prograrm and designed with
school staff to ensure they are equipped to facilitate effective teaching and [earning and have the capacity to
successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals: .

1.Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongolng collections of professional
practice reflective of student achlevement and increased high school graduation rates; and
2.Are designed and developed and with teacher and principal involvement
* 2. Comprehensive instructional reform strategles.

A, Use data to identify and implement an Instructional program that is research-hased and vert[cal]y aligned from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data {such as from formative, interim, and summative assessments) to
Inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing learning time and creating community-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4.Providing operational flexibility and sustained support.

A, Glve the school sufficlent operational flexibility (such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantlally Improve student achievement outcomes and Iincrease high school
graduation rates; and

B. Ensure that the school recelves ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).

11) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

: Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;
B. Institute a system for measuring changes in instructional practices resulting from professional development; or

. C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
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12) An LEA may also implement comprehensive instructional reform strategies, such as--

A.  Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, Is having the
intended impact on student achievement, and is modified if ineffective;

B. Implement a school wide “response-to-intervention” model;

C. Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acquire language skills to master academic content;

D. Use and integrate technology-based supports and interventions as part of the instructional program; and

E. Insecondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or sclence, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or deslgn-based contextual
learning opportunities), early-college high schools, dual enroliment programs, or thematic learning
acadernies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2) Improve student transition from middle to high school through summer transition programs or freshman
academies;

3) Increase graduation rates through, for example, cred:t recovery programs, re-engagement strategies,
smaller learning communitfes, competency-based Instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to Identify students who may be at risk of failing to achieve to high
standards or graduate.

13) An LEA may also implement other strategies that extend learning time and create community-oriented schools,
such as--

A. Partner with parents and parent organizations, falth- and community-based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ social, emotional, and-
health needs; )

B. Extend or restructure the school day so as to add time for such strategles as advisory periods that build
relationships between students, faculty, and cther school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

14) The LEA may also implement other strategies for providing operational flexibility and Intensive support, such as—

A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or
SEA; or

B. Implement a per-pupl! school-based budget formula that is weighted based on student needs.

15} The LEA/campus assures TEA that data to meet the following federal requirements will be avallable and reported as
requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments Iin reading/language arts and in mathematics, by grade, for the “all
students” group, for each achlevement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-coilege high schools,
or dual enroliment classes, (Hlgh Schools Only)
College enroliment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencles created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to Increase parent/community involvement
. Strategies which increase student learning time

o

3R Tserpa
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By submitting the application for American Recovery and Reinvestment Act {(ARRA) funds (P.L. 111-5), the
applicant agrees to comply with the following provisions and assurances for all programs authorized in
Division A of the ARRA, Title I School Improvement Grant (SIG). The applicant understands that failure to
comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)-
taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations (CFR) §§

74.62 and 80.43,

In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,
assurances and conditions for American Recovery and Reinvestrment Act of 2009 (ARRA or Recovery Act).

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any

antity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made avaitable from appropriations under the
Recovery Act; the term may be used interchangeably with “recovery funds.” ’

GRANTEE - the subrecipient of TEA and applicant.of funds.

A. One-Time Funding: Unless otherwise specified; ARRA funding is considered one-time funding that is expected to be
temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the
funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to
help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting,

B. Period of Availahility and Encumbirances/Obligations: Unless otherwise specified in the Notice of Grant Award
(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,
2013. Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the
Department of Treasury. The paragraph in the General Provlsions pertaining to Encumbrances and Obligations applies as

follows:

All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liguidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable ot as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB} Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This includes compllance with Title VI of the Civil Rights Act
of 1964; Sectlon 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws, By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The appiicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance In the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements, All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederalReporting.gov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c][4] of ARRA and the federal Office of Management and Budget (OMB)} to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique
identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.gov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget {(OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA,

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA, In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monftored
independently of any non-Recovery Act funding. Grantees must submit certain Information to TEA In order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below {Section 1512[c]). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal governmerit agency.} TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c¢) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
{http://www.FederalReporting.gov }. The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 In total grant award amount:

a. The grantee organization’s DUNS number {TEA will need to coilect this information from grantees)

b. The grant award number (i.e., NOGA ID number} assigned by TEA (TEA will have this information on file)

¢. The legal name of the grantee organization (as registered in the Central Contractor Registration (CCR), if
registered} (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file
provided it is the same street address on file with TEA}

e. The (federal} Congressional district number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount paid to the grantee as of date of report (TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

j.  An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It Is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and.the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles} (TEA will need to collect this information from grantees.)

. The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received B0% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives, (it Is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees,}

For grants that equal less than $25,000 in total grant award amount or for grantees that In the previous tax year
had gross Income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this Information file)

b. The total award (aggregate} amount for all grants less than $25,000 (TEA will have this information on file)

¢. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have
this information on file}

Th
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5. Posting the Information on Public Website: Not fater than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512[d]). Grantees will not be
required to post information on the public website unless they apply for and receive cther ARRA drants directly from
a federal government agency.

Once OMB adopts the final data reporting elements and TEA receives specific instructions for reporting, TEA will provide

subsequent guidance to grantees related to required reporting information.

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes Recipients will draw down ARRA

funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other

purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR

(Financial Accounting and Resource) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records available in detail for
fnspection by TEA auditors, local independent auditors, and the offices described below.

1. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. (Section 901[b]).

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactiocns (Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the porticns would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514),

4., Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertaln to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions {Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www,recovery.gov website established by the Board. See paragraphs J and K below with regard to
repotts of suspected fraud or abuse (Secticns 1523 and 1524),
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other persen has submitted a false claim under the False Claims Act or has committed a
criminal or civil viclation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving
those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection faor State and local government and
contractor whistleblowers. Any employee of any emplayer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court aor grand jury, the head of a federal agency, or their representatives,
information that the employee reascnably Believes Is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or

- use of ARRA funds; or (5) a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who befleves that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector generai for the
appropriate federal agency (in most cases, the U.S. Department of Education). .

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency
Board (Section 1554).
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4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool {Section 1604).

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for
construction, remodeling, or renovation. :

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the pro;ect are produced in the United States unless
waived by the Secretary of Education {Section 1605).

7. Wage Rate Requirements for Contracted Laborers and Mechanics- Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of [aw and In a manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the’
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Mon-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule )
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