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v o R “Schedule #1 - General Information e i :
Use of the Standard Appllcation System This system provides a series of standard scheduies to be used as formats by apphcants
who apply for funds administered by the Texas Education Agency, If additional clarification is needed, please call 512-463-9269,

Program Authority: P.L. 107-110, Sectlion 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388BA

Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:
ier I ] Tier 11 I:I Tier IIT l

An X in the “New Appﬂcation” column mdlcates those schedules that must be submltted as part of the appllcatlon The apphcant must
place an X in this cotumn for each additional schedule submitted to complete the application. For amendments, the applicant must

endment Application column next to the schedule(s) being submitted as part of &
1 General Information
3 Purpose of Amendment [l
4 Program Requirements X O
4A Program Abstract X ]
4B Program Description X |
4C Performance Assassment and Evaluation X i
4D Equitable Access and Participation X Ol
5 Program Budget Summary X X
58 Payroll Costs 6100 K [l
5C Professional and Contracted Services 6200 [l
5D Supplies and Materials 6300 B3 o
5E QOther Operating Costs 6400 %
5G Capital Outlay 6600/15XX (Exclusive of 6619 and 6629) ]
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6C_ | Lobbying Certification o X NA
| 6D Disclosure of Lobbying Activities |
6E NCLB Provisions and Assurances X NA
6F Program Specific Provlsmns and Assurances X NA
N

“Certification and Incorporation - ‘ LA
1 hereby certify that the Information contained in this applucatlon ts, o the best of my knowledge, correct and that the organlzatlon
named above has authorized me as its representative to obligate this organization In a legally binding contractual agreement, I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guideiines and Instructions, the Provisions and Assurances, Debarment and Suspenslon, lobbying requirements,
Speclal Provisions and Assurances, and the schedules attached as applicable. It s understood by the applicant that this application
_‘constltutes an offer and If aCijted Qy the Agen J or renegotlated to accgptance WIII form a bindlng_greement

Typed First Name InitlaJ Last Name Title ]
Antonio Limon Superintendent of Schools

Phone Fax Email i i eferred
956 361-6110 956 361-6115 alimon@sbcisd. net 7 __ yA

iy fespol party.may signthis application,~ - =~ - - 1710

6 comp!ete cop:es of the application, at least 3 with orlginaﬂ signature(s), must be receiv 0
Texas Education Agency ERNTE fy g - - -
William B. Travis Bidg. v R A ~ 701-10-112-007
Document Control Center, Room 6-108 R : T

CoPRY

1701 North Congress Avenue .
Austln, Texas 78701-1494 {_};J s
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For competltwe apphcations, the apphcatlon wlll not be rewewed and scored If any of the required attachments do not
accompany the application when it Is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an appendix.

1 [ Required for all open-enrollment charter schools sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guldellnes
and Part 3: Schedule Instructlons for acceptable proof.)

Required for all independent school districts, open-enroliment charter schools, and education service
centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-

2 X enrollment charter schools, and education service centers must be in compliance with submitting the required annual
audlt for the immediate prior fiscal year to TEA In the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compllance with the applicable audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the Initial time of
preliminary selection for funding to receive a grant award. The TEA Divislon of Financial Audits will determine
financial stability based on the required annual audit for the Immediate prior fiscal year.

Required for all applicants:
3 ] Check box to indicate assurance that reviewer information form will be submitted.

All applicants are requlred to complete the Revtewer Information Form and to submit it online by Thursday, May 6,
2010. (See Part 2: Program Guidelines, "Reviewer Information Form,” for Instructions on how to access and submit

the form.)
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ional Agency (LEA)-Information:

"LEA Name _

San Benito Consolidated Independent School District
Malling Address Line - 1 Mailing Address Ling - 2 City State Zip Code
240 N. Crockett St San Benito TX 78586
U.S. Congressional District . Central Contractor Registration | NCES Identification
Number Primary DUNS Number | =rpy cAGE Code Number
27 831317463 1G7L8 483879004426
Campus Name County-District Campus Number
San Benito High School 031-912-001
Mailing Address Line — 1 Mailing Address Line - 2 City State Zip Code
70450 S Williams Rd San Benito TX 78520
“Applicant Contacts T mn
Primary Contact
First Name Initial Last Name Title
Antonio Limon Superintendent
Telephone Fax Emaii
956-361-6110 956-361-6115 alimon@sbcisd, net
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
240 N. Crockett St San Benito TX 78586
“Secondary Contact - ... T e ERCRRs ;
First Name Initial Last Name Title
Celeste Sanchez Asst. Superintendent
Telephone Fax E-mail
956-361-6120 956-361-6202 csanchez@sbcisd.net
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
240 N, Crockett St San Benito TX 78586
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:When submnttmg a revisbn or an amendment please ind[-éate by checkmg the appropnate box what schedutes are
belng revised/amended. Submit supporting budget schedules that are being revised or amended.

O Schedule #1—General Information [ Schedule #5—Program Budget Summary

O Schedule #3—Purpose‘of Amendment O Schedule #5B—Payroll Costs 6100

u Schedule #4—Program Requirements 0 ggggdule #5C—Professional and Contracted Services

[0  Schedule #4A—Program Abstract [0 Schedule #5D—Supplies and Materials 6300

O Schedule #4B—Program Description O Schedule #5E—Other Operating Costs 6400

] Schedule #4C— Performance Assessment and ] Schedule #5G—Capital Outlay 6600/15XX (Excluslve of
Evaluation 6619 and 6629)

] Schedule #4D—Equitable Access and
Participation

NOTE: The last day to submit an amendment to TEA is 90 days prior to the endmg date of the grant.

() sed Budget

Complete this part if there are any budgetary changes.

Grant Project Costs B C D

Line Sch. Class/ Previously Approved
No. Neo. Ohiect Code Budget Amount Deleted Amount Added New Budget
01 58 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $

Direct

Costs
07 Indirect Cost ( %) $ $ $ $
08 Total Costs $ $ $ $
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2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line item on any of the supporting budget schedules (i.e., Schedules #5B-5G)

4. Increase or decrease in the number of positions budgeted on Schedule #5B—Payroll Costs

5. Addition of a new item of computer hardwarefequlpment (not capitalized) approved on Schedule #5C—
Supplies and Materials

6. Addition of a new item or increase In quantity of capital outlay item(s) = $5,000 approved on Schedule #5G—
Capital Outlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Qutlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs

9, Additional funds needed

10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approval

'DDDDDDDDDDD;

(Specify)

ndment Justification.

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.

Copyright® Texas Education Agency. All rights reserved,
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School Improvement Grants, authorlzed under section 1003(9) of Tltle I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA} as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of thelr students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on
each State’s “Tier [” and “Tier II” schools.

Tier I schools are a State's persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schoots that are as low achleving as the State’s other Tier I schools,
Tter IT schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier II schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools ("Tier III schools”}.

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention
models turnaround model restart model school closure or transformatlon model

ctivities -

Tier I and Tier II Grantees

B Grantees must expend grant funds for the required activities delineated for the selected intervention model as
defined in the final federal regulations.

B Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as
defined in the final federal regulations.

B Grantees may expend grant funds for other school Improvement activities deemed needed to address identified
needs not addrassed by the intervention model selected.

Tler III Grantees

m  Tier III grantees may select one of the four intervention models in the federal regulations or the state’s Tier 111
Transformation Model.

B If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identlfied
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, It must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein,

e
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“ Schedule. #4--Prog‘ram Requir ments

The LEA must demonstrate that the LEA has analyzed the needs of each school
and selected an intervention for each school and selected an intervention for
each school.

C':o'rhptehensive Needs

Assessment

The LEA must demonstrate that it has the capacity to use these grant funds to
provide adequate resources and related support to each Tier campus identified in

Project Management—Capacity
Project Management—LEA

that the LEA commits to serve consistent with the final federal requirements.

2 the LEA’s application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school (through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity
each Tier I school.
The LEA must describe actions it has taken, or will take, to design and Impiement | Program Abstract
4 | Interventions consistent with the final federai requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement,
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their guality. Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to madify its practices or | Project Management—
7 | polictes, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actlons it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainabillty
9 The LEA must include a timeline delineating the steps it will take to implement Project Management-—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both readingflanguage arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA's application and implernentation of school improvement models on its Assessment—Groups of
11 | c@mpus Participants
Project Management—
Partnerships/Invoivement
of Others
Applicant provides assurance that financlal assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it wilf use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier II school
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14

Appllcant prov:des assurance that I WI|| establlsh annua! goals for student
achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section II1 of the
final federal requirements in order to monitor each Tier I and Tier Il school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tier I1I schools that receive grant funds.

Program Assurances

Applicant provides assurance that it will, if it Implements a restart model in a Tier
1 or Tier II school, include in its contract or agreement terms and provisions to

Program Assurances

are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional pregram that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
Interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and Implement strategies that provide increased
learning time (as defined in this notice); and

i. Provide appropriate soclal-emotional and community-oriented services
and supports for students.

15 | hold the charter operator, charter management organization (CMO), or education
management organization (EMO) accountable for complying with the final federal
requirements.

16 Applicant provides assurance that it will report to the TEA the school-level data Program Assurances
required under section III of the final federal requirements.

If the LEA/campus selects to implement the furnaround model, the campus Program Assurances
must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
Implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high schoaol
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1, Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive

17 instructional program and designed with school staff to ensure that they

Copy
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Program Assurances

may Implement the following federal requirements.

i8 a. Any of the required and permissible activities under the transformation

model; or

b. A new school model {g.qa., themed, dual language academy).

If the LEA/campus selects to implement the school closure model, the campus Program Assurances

must implement the following requirement.

a. Enroll the students who attended that schoof in other schools In the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,

b. A grant for school closure is a one-year grant without the possibility of
continued funding.

If the LEA/campus selects to implement the restart model, the campus must Program Assurances

implement the following federal requirements,

a. Convert or close and reopen the school under a charter school operator,
a charter management organization (CMO), or an education
management organization {(EMQ) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organizatlon that provides “whole-school operation” services to an
LEA.

b. Enroll, within the grades it serves, any former student who wishes to
attend the school.

If the LEA/campus selects to implement the transformation model, the campus | Program Assurances

must implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement
of the transformation model;

(B) Use rigorous, transparent, and equitable evaiuation systems for
teachers and principals that--

(1} Take into account data on student growth as a significant
factor as weill as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and

21 (2) Are designed and developed with teacher and principal
involvement;

(C) Identify and reward schoo! leaders, teachers, and other staff
whao, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
50;

(D) Provide staff ongoing, high-quality, job-embedded professional
development (e.q., regarding subject-specific pedagoagy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’s comprehensive instructional program and

19

20
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deslgned W|th school staff to ensure they are equ1pped to famhtate Program Assurances

effective teaching and learning and have the capacity to successfully

implement school reform strategles; and

(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school,
2, Comprehensive instructional reform strategles.

(A) Use data to identify and implement an Instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B} Promote the continucus use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of

21 individual students.
3. Increasing learning time and creating community-criented schools.

(A) Establish schedules and strategies that provide increased learning
time; and

(B) Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibllity (such as staffing,
calendars/time, and budgeting} to implement fully a
comprehensive approach to substantially improve student
achievement cutcomes and increase high school graduation
rates; and

(B) Ensure that the school receives cngoing, intensive technical
assistance and related support from the LEA, the SEA, cr a
deslgnated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school Program Assurances
leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skilis
necessary to meet the needs of the students in a transformation school;
22 (B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
{C) Ensure that the school Is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s

seniority.

[
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An LEA may also lmplement comprehenswe mstructfona! reform strategies, such Program Assurances

as--

(A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(BY Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professionai development to teachers
and principals in order to implement effective strategles to support
students with disablilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E) In secondary schools-~

(1) Increase rigor by offering opporttunities for students to enroll in
advanced coursework (such as Advanced Placement:

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enroliment programs, or thematic learning academies that
prepare students for college and careers, Including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instructlon and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create community-ortented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such
strategies as advisory perlods that build relationships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate builying and student harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

24

e
Page 11 of 108 RFA 701-10-112

Copyright® Texas Educstion Agency, All ghts reserved, SAS-A114-10



For TEA Usa Only
Adjustments and/or annotatlons made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 031-912
Standard Application System (SAS) cmo_
by telephone/e-mall/FAX on Schoal Years 2010-2013 —_—
by of TEA. Amendment No.

__Texas Title I Priority Schools Grant
"”:?-‘Schedule #4—Program Ret utrements =

The LEA may also rmpiement other strategles for prowdmg operatlonal flemblhty Program Assurances
and intensive support, such as--
{A) Allow the school to be run under a new governance arrangement, such

25 as a turnaround division within the LEA or SEA; or
{B) Implement a per-pupil school-based budget formula that is weighted
based on student needs.
An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances

26

7 lmpiementmg the transformatlon model in more than 50% of those schools

ry:# ssura___- ce: Descnptlon

Appllcant provides assurance that f‘nanC|a| assnstance provided under the grant program WI” supplement and not
suppiang, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier 1l school that the LEA commits to serve conslistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
3 | final federal requirements in order to monitor each Tier I and Tler II schoo! that it serves with school Improvement
funds, and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school
improvement funds.

Appllcant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements,

Applicant provides assurance that it will report to the TEA the school-level data required under section II of the
final federal requirements.

Applicant provides assurance that it will participate In any evaluation of the grant conducted by the U.S,
Department of Education, mcludmg its contractors, or the Texas Education Agency, including its contractors,

Before full Imp!ementation funds are made avazlab[e, the grantee must demonstrate that aII ear[y |mplementation
activities have been completed. Successful completion of the early implementation will be measured (n the
Quarterly Implementation Reports {(QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011,
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activitles:

i. Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categories.
iii. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.

e
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts, This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and partlcipate in grant

3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors,
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curricuium
and its allgnment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level: and guide instructional decisions by teachers for individuai students.

6 The applicant will participate In a formative assessment of the LEA’s capacity and commitment to carry out the

grant intervention models.
7 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

The applicant, If selecting the Restart Model, agrees to contract only with CMC or EMO providers on the State’s
approved list of CMO and EMO providers.
The applicant, If selecting the Turnaround Model or Transformation Model (Tiers [ and Tiers II only} agrees to the
9 | participation of the campus principal or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will it
implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

A, Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-

10 specific pedagogy, instructlon that reflects a deeper understanding of the community served by the
school, or differentiated Instruction} that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategles as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparant, and equltable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student parformance and ongoing collections of professional
practice reflective of student achievement and Increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement
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2. Comprehensive instructional reform strategies.
A. Use data to identify and implement an Instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and
B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of Individual
students.

3. Increasing learning time and creating community-oriented schools.

A. Establish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support,

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, Intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMQO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

11 {B)Institute a system for measuring changes in Instructional practices resulting from professional

development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive Instructional reform strategies, such as--

{AYConduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended Impact on student achievement, and is modified if ineffective;

{B)Implement a school wide “response-to-intervention” modei;

(C) Provide additional supports and professional development to teachers and principals In order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficlent students acquire language skiils to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

{E)In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

{3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategles,
smaller {earning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of falling to achieve to high
standards or graduate.

10
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An LEA may also |mplement other strategtes that extend iearnmg t|me and create community-oriented schoals,
such as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or focal agencies, and others to create safe school environments that meet students’ social,
emotional, and health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

C. Implement approaches to improve schoal climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

14

The LEA may aiso implement other strategies for providing operational flexlbility and intensive support, such as--
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or
B. Implement a per-pupil school-based budget formula that is welghted based on student needs.

15

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.

a. Number of minutes within the school year.

b. Average scale scores on State assessments In reading/language arts and in mathematics, by grade, for the
*all students” group, for each achievement quartile, and for each subgroup.

Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high
schools, or dual enrollment classes. {High Schools Only)

College enrollment rates. (High Schools Only)

Teacher Attendance Rate

Student Completion Rate

Student Drop-Out Rate

Locally developed competencies created to identify teacher strengths/weaknesses

Types of support offered to teachers

Types of on-going, job-embedded professional development for teachers

Types of on-going, job-embedded professional development for administrators

Strategies to increase parent/communlty involvement

O

TrETTremna

m. Strategies which increase student learning time

olication and signing Schedule #1, the:apy
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[ ] Option i: LEA/campus currently engaged in aggressive reform
[Bd Option 2: LEA/campus in need of foundational technical assistanc

g

specifically targeting only 19% College Ready graduates in both ELA and Math as compared to 44% of the state. Table 1 indicates a high

percentage of At-Risk sfudents (71.4%); 81.9% of the students are identified as Economically Disadvantaged; 12.7% of the student

population is limited English proficient (LEP) and only 46% of students meet TAKS standard with a 17.5% mobility rate, Goals include;

» Improve Academic Performance — Improve Student Achievement with Met Standard (sum of All grades tested with Accommodated
Tests) includes: Reading/ELA (Grades 10-12“‘) from 84% to 90% passing TAKS using Netbooks and E-instruction programs; Improve
Studeni Achievement in Mathematics (Grades 10—12“’) from 61% to 90% passing TAKS; Improve Student Achlevement In Science
(Grades 10th-12") from 56% to 90% passing TAKS with new technology science program; Improve SAT/ACT Score At or Above
Criterion from 4.9% to 10% passing with new college readiness classes.

» Increase the Use of Quality Data to Drive Instruction- Improve Teacher Technology Targets with STaR Charl to Target Tech from
156 to 22 Campus Average; Improve Teacher Observations for Highest Teaching Elements (Synthesis/Evaluation)on PDAS for campus
average of 35%; Improve Qualily Professional Learning Opportunity by adding 4 per teacher Transformation to Education Excellence
Mode! (TEEM) workshops offered by ESC1 with 95% attendance (see GOT IT TEEM Charl); Improve Teacher attendance to 88%and
Student Attendance to 99%; Improve TAKS data plan with DMAC/AEIS and achieve a school rating from Acceplable to Exemplary;
Improve the use of Standardized Test Reviews with 50% reviews quarterly; Improve Tulorials for at risk students with 80% Tutoring.

» Increase Leadershlp Effectiveness- Attend Quality Naticnal Conferences for transformation models for 3. leaders; Attend ESC1
TTIPS workshops for 4 leaders; Provide Leadership Mentoring with 2 Mentors; Target SBCISD Leadership Competencies with SBCISD
Leadership Evaluation where 80% Exceeds Performance; Target Distributed Leadership Training Workshops.

> Increase Learning Time ~ Align with Tulorial program for targeting 50% of students; Provide enrichment personnel to support ASP for
4 Teachers; Provide Before School and summer school support for a morning lab with 4 teachers helping the summer; Provide Parent
and Communily evening events to engage TTiPS academic suppori with 4 new events; Provide ASP tech labs for teachers

» Increase Parent/Stakeholder Involvement- Increase Adult Communication Links with Phone, intemet and podcasting with Daily
Usage by all teachers; Create Parent Go Center by adding center with 30% usage; Increase 3 new Parent/School Understanding
Workshops; Increase 3 new Parent Workshops to keep parents updated on internet and cell phone safety issues.

» Improve School Climate - Increase School Pride with National Chess HS Championship by achieving National Chess Championship
in 3 years; Create betler online support for parents with 6 new {utorials and you tube videos for student homework support; Create
College readiness exposure with 3 new College Tours for students; Increase college mentor visibility and male rote models with 4 new
College Mentors providing How to be manfwoman etiquetle classes for boys and girls.

» Increase Teacher Quallty — Increase Core Certifications with TEA Certifications by reducing Waivers to 10%; Increase Master Degree
Teachers for graduate degree diploma to 25% in three years.; Increase specific PD TTIPS Services as outlined in design to 80%;
Increase Online PD for immediate support & intervention with PD 360 an onfine program for 70% campus usage per semester; increase
Technology Usage measured by STaR Chart to Campus Average Target Tech to 24,

» Other — Campus Culiural Enhancement Plans for Parents and Community with 4 new Cuitural Events; College/Career Readiness
Events with 8 new College and Career Events and ReBrilliance workshops.

Table 1: SBHS Demographics (2008-09 AEIS Report)

Demographics Count Percent
Economically Disadvantaged 1,683 81.9
Limited English Proficient (LEP) 245 12.7

At Risk 1,381 71.4
Mobility (G7-08) 351 17.5
Hispanic 1,903 98.4
Gifted & Talenled 181 9.4
Special Education 243 12.6
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Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant
PK K 1 2 3 4 5 6 7 8 9 10 11 | 12 Total

Public School 0 0 0 0 0 0 0 0 0 0

Type of School

Open-
Enroliment 0 0 0 0 0 0 0 0 0 0
V.CIjgrter School _
Tot : 0 |0 |0 (o jo. |0 O |0 |0 |07 73t
Total Instructional Staff 163
Total Support Staff 18

Data Sources Reviewed or to be Réviewed In the Comprehensive Needs Asse

1 Personnel Counts

2 | PEIMS Disaggregation of Student Data

3 List of Migrant Students

4 | AEIS Report for 2008-2009

5 | Speclal Program Student Reports

¢ | Dally Attendance Control Totals

2 | At-Risk Reports

8 Weekly Enrollment Reports

g | DMAC Reports for TAKS data

10 | Staff Development Department Report Cards

11 | NCLB Highly Qualified Reports

17 | Surveys for Curriculum and Instruction

13 Math and Reading Progress Monitoring reports

14 STaR chart data

15 | Budgets and Expenditure Reports

S
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State and federal law both outline the requirement for schools to conduct a comprehensive needs assessment as part of the planning and
decision making process. Texas Education Codes stipulates that “the plan must include provisions for a comprehensive needs
assessment addressing student performance on the student achievement indicalors, and other appropriate measures of performance.....
Campus led commitlees to assess the academic achievement of each student in the school using the student achievement indicator
system. The school Administration has attended Comprehensive Needs Assessment training and has identified commiltees that were
focused on gathering data for assigned category area. The committees are comprised of the superintendent, principal, teachers, parents,
and students. A Campus Improvement Team for SBCISD attended a Regional Workshop at Educational School Center (ESC) Two in
Edinburg Texas for TTIPS grant development on Apnl 20, 2010 that included the Title | Director, Dr. Margarita Greer, the Assistant
Superintendent of Instruction, Mrs. Celeste Sanchez, and the Director of Technology, Mr. Dallas Smelter. Campuses were asked to
develop a Campus Needs Assessment and include it for the grant (see Appendix C: TTIPS Campus Needs Assessment). The district
also decided to split fund staff and maximize resources by collaborating on TTIPS costs with Professional Development, conferences,
pragrams, and hardware whenever possible in an overall district plan discussed in the management section. However, each site would
customize each grant for the respective needs of each campus.

San Benito is a Title | school wide district and addresses the needs of the entire school utilizing Title | funds for programs that provide
services to children identified by the school as failing, or most at risk of failing, to meet the state’s challenging student academic
achievement standards on the basis of multiple, educationally related objective criteria established the LEA and supplemented by the
school. To conduct their comprehensive needs assessment, the school first reviewed the purpose and outcomes for conducting the
process. Then they established committees for each area to be reviewed ensuring expertise in each one. Next they determined the types
of data fo be collected and analyzed and examined multiple sources of data to identify the priority needs and direction for schoof. Data
collected informed the school on the impact of programs, instruction, and related resources regarding student achievement and is being
used to develop a campus profile. Once they determined the data collection, they determined the areas of priority and summarized the
campus needs. The final step consisted of meeting with the grant design team on May 14 and 25, 2010, The comprehensive needs
assessment identified strengths and weakness and specified priorities for addressing student achievement and meeting challenging
academic and performance standards. Although data was gathered at specific points during the school year, this process is continuous
and ongoing to ensure that progress toward the goals and objectives is being made.

The TTIPS committees focused on several areas in performing the needs assessment:
Demographics of the campus

Student achievement

School culture and climate

Staff Quality, recruitment, and retention

Curriculum, instruction and assessment

Family and community involvement

School organization

The Campus Improvement Team {CIT) met and members were assigned the task of reviewing data to develop a comprehensive needs
assessment for the purpose of planning for 2010-2011 school year. Members were given the task to lead the review and analyze
documents for the different areas. In turn, each team member leading one of the tasks was to recruit other staff or community members
to participate in their committee. NCLB mandates longitudinal review of data, therefore, we reviewed documents from 2007-08 to present.
With this assignment, the following documents were reviewed: Personnel Counts, PEIMS Disaggregation of Student Data, List of Migrant
Students, AEIS Report for 2008-2009, Special Program Student Reports, Daily Attendance Control Tofals, At-Risk Reporls, Weekly
Enroliment Reports. Additionally, DMAC Reports for TAKS data, eg: TAKS, TAKS-M, TAKS-Alt scores, TELPAS scores, benchmark
scores, SAT scores, APRENDA Scores, TPRI, Tejas Lee, PK assessments, student attendance, discipline referrals, classroom schedules,
tutorials, Attendance sheets for tutorials, walk through documents, instructional processes taking place, in addition to surveys for staff and
students. Furiher, Staff Development Department Report Cards, NCLB Highly Qualified Reports, Surveys for Curriculum and Instruction,
and Walkthrough data reports were analyzed. Still, Math and Reading Progress Monitoring reports were analyzed. Staff daily schedules
were analyzed, as well as duty rosters, and schedules for all support staff services. In order to determine the needs in the area of
technology, a survey was conducted and the results were analyzed, as well as STaR chart data, and the budget amounts and
expenditures were also analyzed.

NANSNNANSNS
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2 Parent Group from the community

3 Student Achievement Group

4 School Culture and Climate Group

5 Curriculum, Instruction and Assessment Group
6 Family and Community Involvement Group

7 School Context and Organization Group

8 Technology Group

9 Staff Quality, Recruitment, and Retention Group
10 Community Businesses
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B campus:to mplement fully and 'effectwely, the requnred acttwtles of the' school Enterventran m del:
San Benito CISD has the capacity to use grant funds to provide adequate resources and related services/support to San Benito High
School fo implement, fully and effeclively, the required activities of the school Tier 11l Transformation Model.
Seamless Management: Pre-Post NOGA
As a preemptive measure of responsible management, San Benito High School (SBHS) organized a Campus Grant Design Team to

conceplualize the program to bs implemented. The team conducted a campus needs assessment and mafched the design elements
{e.g.. resources and relaied services/support) of the program to the needs of the campus. The Design Team will be instrumental during
grant implementation as some of the Design Team members will avolve to ba part of the Grant Management Team. The Assistant
Superintendent for Curriculum & Instruction, campus principal, counselor, and lead teachers invoived in the Design process are those
individua's which will be part of the Grant Management Team.
Other members to be inducted into the Grant Management Team include:

¢ The Grant Shepherd

s  The Grant Coordinator

+ Executive Secretary

« Campus Secretary
Ancillary Management Personnel:

+  Social Worker
Tuiors
Technology Coaches
Transilional College / Career Coordinator

Campus Principal Leadership

The principal and teacher team {resumes in appendix) have the capacity to deliver grant funds to implement the required activiies of the
school transformational model. The principal has received certification in Mid-Management Administration, Secondary Mathematics,
Secondary Business Composite, and Vocational Office Education. The civic and community involvement of the principal includes being a
member of the Texas Association of Secondary School Principals, Leadership Texas Alumnae Association, Aurora Foundation Comfort
House; previous involvement includes the Career Technical Educators Assoclation (South Texas) and Texas Department of
Transportation Municipal Planning Organization for Cameron County. Some recent campus accomplishments include; improved student
attendance; effective after school programming; Saturday academies; career pathways; college/career services; elective course
enhancement; and a pre-engineering program. These current and prior experiences, accomplishments and certifications are indicative of
the principal's capacity to lead effectively.

The principal will ensure adequate resources and related services are implemented according to the design of the project, proper
training on all products and services delivered through programming activities will be sought. The Project Shepherd will monitor
expenditures on a weekly basis and frequently perform random walk-throughs te check for proper implementation practices. The
organizational structure and feedback model of the program lends itself to high capacity management. Furthermore, an independent
evaluation team will be contracted fo provide unbiased qualitative and quantitative program evaluation. Capacity measures will be taken
and detailed in quarterly reports; the grant management team will consider recommendations and act on them if deemed necessary for
program improvement and capacity building. To maximize the effectiveness of services, the Project GOT IT Team will remain cognizant
of and sensitive to the unique culture of the community. Community customs (j.e., Cafe con Leche events, Chalupa Nights) will be
embraced and used to disseminate and gather program information fo students' parents.

Part of a Larger Vision

SBHS is part of larger vision SBC]SD has for the Texas Title | Priority Schools Grant. The San Benito CISD is applying to serve six Tier (Il
schools (through separate applications for other campuses: Berta Cabaza MS, Miller Jordan MS, La Encantada ES, La Paloma ES,and
Frank Roberts) and has the management capacity to serve each of these campuses. Should two or more campuses be awarded the
TTIPS Grant, the Project Shepherd will be split funded with the other campuses awarded. The management plan is structurally sound and
flexible enough to adapt to the final number of campuses. Post NOGA amendments will reflect the budgetary and programmatic
implications posed by the final number campuses awarded TTIPS. Possibly sharing a Grant Shepherd with other TTIPS campuses in the
district will in no way compromise the integrity of the management plan; ProJect GOT IT has the managerial capacity of being
successfully implemented without its sister TTIPS campuses.

[
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Schedule #4B—Program Description

Part 2: Project Management Cont.

Section A: LEA (District) Capacity Responses are iimited to one page each, front side only, with a font size no
smailer than 9 point (Arial or Verdana).

Partnership/Involvement of Others - Describe how the LEA/campus consulted with relevant stakeholders (students,
staff, parents, community) regarding this application and proposed implementation of a school intervention model.

Relevan! stakeholders (i.e., students, staff, parenis and community) were consulted in the development of this application and proposed
imptementation of the Tier lil Transformation Model. The Assistant Superintendent of C & | methodically developed a timeline of meetings
with stakeholders to occur regarding the program's development during which TTIPS plans were presented (5/14/10), reviewad (5/24/10),
revised (5/24-20/10), and finalized (5/29/10). As part of the CNA, the communily was surveyed to gain insight as to what issues the
community perceives to exist. The Management Team will continue having stakeholder meetings throughout the course of the program to
gather feedback - a critical component of the refinement process. All populations impacted by the program will be represented during
stakeholder meetings.

Partnerships formed with local agencies to support Project GOT IT's goals to improve academic performance, increase teacher quality,
improve school climate, increase leadership effectiveness, and increase the use of data to drive instruction, increase parent and
community involvement and Increase learning fime. Partnerships in¢lude:

: students and teache
ive services & resources
Collaborative services & resources to enha
I "Collabiorative SBIVICES & resources to 6
Collaborative services & resources {o enhance
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Schedule #4B—Program Description

Part 2: Project Management Cont.

Section A: LEA (District) Capaclty Responses are limited to one page each, front side only, with a font size no
smaller than 9 point (Arial or Verdana).

Management of Grant Activities — Describe how the LEA and campus will modify Its practices and/or policles, as
necessary, to ensure its implementation of the intervention(s) fully and effectively.

The SBHS will adhere to the praclices and policies of the SBCISD already in place during the implementation of the intervention of the
program. However, should the program come across any unforeseen issues regarding practice and/or policy modification, the Assistant
Superintendent of Curriculum and Instruction will oversee the modification process and ensure the matter is dealt with in a timely manner
as to preserve lhe integrity of the program's design and maintain practice/policy compliance. All program aclivities wilt be subject to
SBCISD's Acceptable Use, Code of Conduct, Secondary Grading, Onfine, Textbook, and Copyright Policies. The interventions mentioned
in this proposal have been designed and will imptement consistent with the final federat requirements.
The Grant Shepherd
At the helm of the project will be a dedicated full time grant shepherd working side by side with the principal, social worker, tutors, tech

coaches, and transitional college/career coordinator. The Shepherd must have an understanding of current district policies and practices
prior to beginning the program. Furthermore, the Project Shepherd will be responsible for detecting, reporting, and implementing
policy/practice changes in the program. The SBCISD will begin reviewing applications for the Project Shepherd position immediately after
it has been confirmed that the grant has been awarded. The Project Shepherd is a full-time position that performs the professional and
administrative work necessary to support the goals of ProJect GOT IT. This position is responsible for coordinating, implementing and
managing the activities of the grani project; it reports to the SBCISD and works closely with the principal, teachers, tech coaches, and
administrative staff.
Qualifications:

¢  Must have Masters degree (Ph.D. preferred) with & minimum 6 yrs. educational experience, 2-3yrs. project management
experience Including organizing and implementing assigned projects and logistical planning; and experience interacling with and
communicating with diverse populations,
Additional experience may be substituted for the degree requirement.
independent, self-motivated, proactive thinker.
Proven critical thinking skills and ability to manage multiple tasks simultaneously.
Detailed-oriented.
Team player; abitity to work well with people in a professional environment.
Excellent writing and presentation skills,

«  Strong computer and internet research skills.
Characteristics of an Effective District Shepherd:

« Invested

o Views this role as an integral part of his/her responsibilities
o Feels responsible for the success of the transformation process
o Supports all components of the transformation process
Has a direct line of contact with the superintendent
Has authorily to influence central office depariment procedures
Has experience as a building principal
Views self as a positive change agent
Effective communication skills
Roles and Responsibllities of District Shepherd:
«  Ensure the campus |s provided operational flexibility
Ensure effective implementation of all components of the transformation process
Meonitor the progress of 80-day action plans
Regular communication with the transformation campus
Remove LEA barrlers that may hinder the transformation process (Policy/Practice modification)
Provide support and feedback to the principal and teacher leaders when needed or requested
Take an active role in problem-solving with the principal and teacher leaders
Afttend campus leadership meetings
Assist in the replacement and recruitment of qualified staff
Assist In efforts to increase community and parental involvement
Support the placement of social service resources at the campus

Partner with campus to generate a positive school culture
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Resource Management - Describe how the LEA/campus will align other resources (federal, state, local, and
community) with the school improvement intervention.
Pro]ect GOT IT will align with federal, state, local and community resources to maximize the positive effects of the intervention at the
campus. The fransformation mode! will reach oul to paniner with current programs being implemented in the SBCISD, community
councils, business councils, parent councils, Institutes of Higher Education (IHE), and soclal agencies. The management plan is designed
to achieve the objectives of the proposed project on time and within budget, with appropriate timelines, and milestones for accomplishing
project tasks.

In both the Management Organizational Structure (in section Program Conlinuation and Sustainability} and the Parinerships and
Resources Diagram (in section Extemal Providers), the full vision of Project GOT IT is put on paper. With the Management Organization
Structure SBCISD has created a sound and efficient staff system that will allow the execution of this program. The Partnerships and
Resource Diagram shows you how the project has aligned wilh federal, state, local and communily resources. It is divided into five
sections: IHEs (Local/Community), SBCISD integration through existing programs (Federal/State/Local/Community), Soclal Services
{Local/Community), Councils (Local/Community), and the TTIPS management team (Local).

The University of Texas at Brownsville and Texas State Technical College are two local IHEs that will be collaborating with SBCISD. Both
campuses will be working with the Transitional College/Career Coordinator and students to ensure that the students are ready for college
and knowledgeable about their career options. Parents will also be educated through Project GOT IT, not only on how to get their
children prepared but also to get prepared as well if they want to pursue a degree or obtain a diploma.

Project GOT IT will be merging with all current grant programs such as the 21st CCLC, GEAR UP, Intensive Summer Program, and
Reading First. Doing this will take each of these existing programs to a new level and transform the campus to meet its expectations {o
Improve academic performance, increase teacher quality, Improve school climate, increase leadership effectiveness, and Increase the
use of data to drive instruction, increase parent and community involvement and increase learning time. In addition, Region One's TEEM
courses (a complete list of courses is on the following page) will also be implemented into the PROJECT GOT IT providing professional
development for campus/district leaders, teachers, staff, students, community members, and parents. Providing this additional training will
make the utilization of all resources more efficient and effective because there are courses ranging from building effective leaders to
establish effective parinerships with colleges.

All of the major partners collaborating with SBCISD are local and will work with the Grant Shepherd and Grant Coordinator to ensure on-
going collaboration and participation. This is the same for all councils and social services; all councils, organizations, businesses,
governments, and offices will maintain communication and coflaboration through the Grant Shepherd. The Grant Shepherd wil
collaborate with the Grant Coordinator and personnel to ensure sufficient resources from federal and state resources are utilized.

Federal, State, and Local Resources include:
¢ Title lID - Technology funds
Other Title | Funds
Migrant Education
Career And Technology Education (CATE) Programs
Special Education
Bilinguat Education / ESL Program SAN BENITO HIGH SCHOOL
218t CCLC - Afterschool Grant ppo
Bond Projects
Challenger Learning Center

Chess Program
Naval Junior Reserve Officer Training Corps
Concurrent / Dual Enroliment

Counseling Services
Community Oriented Policing Services (COPS) Program
Alternative Education Placement
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Grant Project Manager Qualifications - Describe the qualifications of the person selected to be the project manager
for this grant on the campus.

Upon receipt of the award document from TEA, the SBCISD staff will immediately recruit a highly qualified grant project coordinator®
{manager} already meeting SBCISD preferred qualifications for the posilion. The coordinator has experience as a SBHS Mathematics
Instructional Coach which provides and manages resources, support teacher learning, mentor, conduct meetings, give presentations,
analyze/report assessments, personal knowledge building, and other tasks as assigned. The coordinator (full resume in appendix) will
have prior experience preparing report data, expenditures and activities to TEA through managing the Math Coach Grant, Cycle 2.

Acquired Professional Development and Workshop Training

The coordinator will be an active participant of the Integrated Princlpalship Preparation Program at Reglon | ESC (total of 222 CPEs).
Presenter, Linking GeoGebra Software to Classroom [nstruction at UT-Brownsville, “Teaching Geometric Concepts” graduate course
Parlicipant, Texas Regional Collaborative — Mathematics / GeoGebra Software, Train the Trainer

instructional Team Member, Texas Regional Collaborative — Mathematics at Universily of Texas al Brownsville/TSC

Texas Math Coach Grant Cycle 2 Coodinator

Teacher Quality Grant Coordinator, UT-Browsville

Workshop Presenter at UT-Brownsville Pre-Service and Teaching Conference

Texas Instruments Math and Sclence Pilot Project

Preferred Qualifications Met

Master's degree and cerlification In mathematics

Experience with high risk students from socially, economically, and educationally deprived populations
Experiance in operating / managing math and science programs.

Skills in public relations, proposal writing and supervision.

Experience in working with a federally funded grant project.

Five years of successful classroom teaching experience in secondary mathematics

A minimum of three years of “Exceed Expectations” in the PDAS,

AN N

Responsibilities
«  Develops and implements programs and schedules.
mplement the program goals of the Mathematics Instructional Coaches Pilot Program
Initiates and coordinates instructional planning
Provide models of excelience in coaching teachers of mathematics to Improve their knowledge and expertise.
Implements program’s instructional offerings
Secures parmission from principal to use school equipment (as necessary)
Responsible for supervising and maintalning student records
Responsible for ordering all office and instructionat supplies needed for the program
Works with the Principal and Grant Shepherd to ensure that the program is constantly improving with evaluations
Assists Grant Shepherd and Principal with the program operations
Follows through and submits reports to the Grant Shepherd’s office
Maintain master filtes on the TTIPS grant, grant-funded programs, and others.
Assists in operation of assigned centers
Initiates and maintains recruitment efforis of students/famities
Confer with personnel 1o develop program goals and cbjectives, outline how funds are to be used, and explain procedures.
Assists department personnel in writing periodic reports to comply with grant requirements.
The employee shall carry out such further duties as specified by supervisor

@ & & & ¥ @ T ° * s 8 & & & e

* The term "project manager” is closely associated lo business roles within SBCISD management, thus for the sake of adapling fo the
local language and established understandings of supplementary organizational structures in SBCISD, the "project manager”, will be
referred to as the "project coordinator”, This switch in terms is only o maintain consistency and to avoid confusion regarding established
roles. The responsibilities, expectations, and quafifications of the grant manager will not be affected by the change of litle.
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LEA Support — Describe how the LEA will structure and Implement an Individual or office with responsibllity for
supporting the campus’ school improvement efforts.

The SBC{SD will structure and implement individuals and offices with the responsibility for supporting the campus' school improvement
efforts. Individuals will receive professional development supporting areas of Effective Leadership, Quality Teaching & Learning, Culture
of Success, Effective Processes & Systems, and Data Driven Decision Making. The TTIPS Management Organizational Structure (on
next page) details the specific structural compenents and their interrelationships - demonstrating how the SBCISD intends on supporting

-throughs w/ Reflective Practices Campus Le

Greaf Leaders, Great Teams, Great Resuiis Campus Leaders

ELPS for Administrators K-12 Campus Leaders

Building Effective Leaders Campus Leaders

Leave No Teacher Behind: Using mentoring skills to improve instruction Campus Leaders

Creating Professional Teaching & Learning Communities District/ Campus Leaders
Coaching for Educationat Leaders Campus Leaders

Math for Adminlstrators District/Campus Leaders

Universal Deslgn for Learning-Administrators Academy N— District/Campus Leaders

Thinking Maps Campus Leaders, Teachers

New Teacher Development Academy Teachers

Effective Questioning Strategies Teachers

5E Model Teachers

Teacher-Student Interaction Slrategles Teachers

What Works in Schools District/Campus Leaders, Teachers, Parents, Community

Members

Comprehensible Conterl Academy District/Campus Leaders, Teachers
Improving Literacy Skills in the Content Area Classroom Teachers

Building Academic Vocabulary in the Content Areas District/Campus Leaders, Teachers
Understanding Math TEKS Teachers

Math & English Language Proficiency Standards Teachers

Religniting Research & Revision jn Writing Instruction w/ Technology Teachers

Using Flip Cameras to Support Student Mastery Teachers

Technology Tools to Support Student Mastery Teachers

Using Learning Journals to Promote Mastery in Content Areas Teachers

Differentiation, Design & Delivery District/Campus Leaders, Teachers
Structured Soclal Studies Lessons for the English Language Learner Teachers

Second Language Acquisition PK-12 Teachers

Sclence Strategies for English Language Learners Teachers

STEM Integration in the English Language Classroom Teachers

Develop Language Objectives through Content Teachers

English Language for Teachers Teachers

Teaching Learning Strategies _ _ Teachers
‘Data Driven Deécision Making (1,4.5.7) - - ' a
Accountabilily District/Campus Leaders

Effective Use of the Data Management Syslem District/Campus Leaders
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Program Continuation and Sustalnabllity - Describe how the LEA will sustaln the campus reforms after the funding
period ends.

The campus reform Initiative undertaken by SBCISD at SBHS will continue beyond the term of the grant. Project GOT IT is a program
designed to primarily utilize knowledge and professional development to reach the goals of this program and transform the management
structure. A tong term aclion plan is critical to transforming the campus. For this reason, SBCISD will rely on local partnerships, state and
federal funds to sustain campus reform after the funding period ends. The SBCISD has assigned a full time grant shepherd to oversee the
incremental integration of these funding streams into sustaining the program. This individual is charged with the responsibility of

supporting the campus school improvement efforis.

Beyond ensuring financial sustainability, the organizational structure of the program will require continuation. The qualifications,
experience, and certifications of Project GOT IT personnel and external consultants are of sufficient quality and depth to ensure
successful implementation (resumes in appendix). The grant administrators will be able to sel pricrities, plan instruction, allocate time,
and establish high expectations for student achieverent and behavior. Project teachers will foster higher student learning gains by
providing technology instruction that meets individual needs, monitor learning and use their findings o adjust instruction so that all
students achieve. Project GOT IT teachers and administrators involved will be well informed of all aspects of program plans; that roles
and responsibilities of all participants are clearly defined; and plans are in place to keep all program participants informed of project
progress, problems, and changes. The structure and implementation of key management individuals and offices Is detailed in the diagram

below:
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External Providers -- Describe how the LEA will recruit, screen, and select external providers to ensure their quality.
The SBHS administration External Providers will be subject to current external contractual protocol and the approval process of SBCISD
administration. The Design Team screened the historical success records and overall effectiveness of external partners with SBCISD In
determining their involvement with Project GOT IT. The recruitment process began by screening providers' sclentifically based merit,
practicalily, and cost effectiveness.

The external evaluator contractor for the program will develop a qualitative and quantitative data gathering process that allows precise
measurement, including semi-structured interviews with a sample of teachers, parents, students and staff.

The TTIPS Management Team has recruited Institutes of Higher Education (TSTC and UTB) and agencies of social services through this
selection process. Social services include the city governments, cily offices, local organizations/clubs, local providers.

The Partnership and Resources diagram below illustrates the external and intradistrict network SBCISD envisions for Project GOT IT to
be a part of:
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: thé process for ‘selecting

The SBCISD does plan on conducting site visits to other campuses successfully implementing the intervention model. As mentioned in
previous sections, there will be other SBCISD campuses applying for the TTIPS grant. Should any other SBCISD campuses be awarded,
sife visits fo those TTIPS campuses will be made frequently by the campus-level management team. The Grant Shepherd and Grant
Coordinator will research which campuses {outside of SBCISD) are implementing the intervention model and have elements which could
potentially contribute to Project GOT IT. The outcomes of the site visits will be contingent on which sites are selected; outcomes will be
developed by the Grant Shepherd and/or Grant Coordinator prior {o visiting the selecled site. Prospective sifes must meet conditions to be
considered for sife visilts; the site(s) must:

1) have an economically disadvantaged student population {or similar socioeconomic characteristic);
2) share similar cultural background;

3) be within reasanakble traveling distance; and

4) be capable to produce pradtical outcomes

If any condition is not met, a reasonable explanation for the visit must be presented to and reviewed by the Assistant Superintendent of C
& I. Furthermore, the grant management and implementation team will visit intradistrict exemplary campuses (sifes).

Expected Site Visitations Outcomes:

+ Identify core subject targets for comparisons

¢ Insight to the strategles used by the campus to address the critical success factors
e Applicable and replicable management practices

¢ Applicable and replicable Implementation practices

o Interviews with teachers and students;

+ Establish relationships with other grant managers and shepherds

¢ Maintain open lines of communication

s Be prepared to share, gather, and analyze data

*«  Well documented events of the visitation

+ - Technological Capacities Profile analysis

» Findings will be incorporated into the refinement and evaluation process
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] Turnaround

[ Closute

] Restart

[] Transformation

X Tier III Modifled Transformation
A TEA Designed Mode! with Technical Assistance Provided by the School Improvement Resource Center

[J supplemental Education Services (SES) incorporated into the Intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Centér in no way implies or guarantees funding.

[} The LEA/campus will Implement its own intervention design, within the parameters required by the fina! federal
regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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To design San Benito High School’'s Performance Assessment and Evaluation (Tier I} Plan for Project GOT IT {Graduating On Time
with Inspirational Teachers), the Campus Improvement Team (CIT) met to discuss TTIPS grant objectives. Members were assigned
the task of reviewing data to develop a comprehensive needs assessment for the purpose of planning for 2610-2011 school year.
Members were given the task to lead the review and analyze documents for the different areas. In turn, each team member leading one
of the tasks was to recruit other staff or community members to participate in their committee. NCLB mandates longitudinal review of
data, therefore, documents were reviewed from 2007-08 to present.

The District recognized its capacity to support the Texas Tier Ill Transformation model at San Benito High School based on the process
outlined by the Center on Innovation & Improvemeni. By implementing Project GOT IT, SBCISD will implement school reform at the San
Benito High School and tum the campus around with improvement in teacher quality, student performance, and administration,

Selecting a school intervention modet that aligns to the identified needs of the campus required conducting a Comprehensive Needs
Assessment, analyzing their campus needs and evaluating the probability of success against the proposed models. The District is
cognizant of the fact that millions of dollars have been spent in an effort to fine-tune our knowledge of how chitdren learn and how to
effectively facilitate their learning. Additionally, vast sums of money have also been aimed to figure out what America’s children need to
be able to compete in today's global economy and in a “flat world” workforce. School reform initiatives are designed to generate concrete
information about good educational and pedagogical practice and have been piloted as demonstration projects for at least 15 years. As
for teacher education reform initiatives, policymakers have also become increasingly aware of our need for true highly qualified teachers,
school support personnel, and administrators who can effectively prepare students with diverse learning needs necessary to succeed in
the 21* century. This has led to restructuring of beginner educators’ training and continued professional development for administrators,
beginning teachers and veterans alike.

SBCISD Superintendent and principals were advised by Region One conceming the State Improvement Grant funding in early Spring and
attended an Overview of the Texas Title 1 Priority State grants at the Reglon One Educational Service Center in Edinburg. To fulfill its
intended purpose, the District then formed a TTIPS Decislon-Making Team comprised of campus administration, district adminisiration,
teachers, parents, community based organizafions, school board members, and students. Once identified, the Decision making team met
to answer the narrowing questions. Each of the models was considered. The District considered the campus needs through the site”
based decision making team who gathered to select a suitable model given factors such as past achisvement results, past improvement
efforts, and community context. In doing so, other factors such as access to external pariners and providers needed for successiul
implementation; suitability in terms of the district’s policy environment, its’ contextual factors such as availability of staff replacement,
availability of schools to receive students of a scheo! that closes and the district’s ability to fully support the implementation and provide
effective oversight. Further consideration took into account the District’s performance predictors such as their special education
population, retention rate, need for flexible scheduling; areas of need in Math & Science; STaR Chart reports, technology need for
integration with curriculum and vertical and horizontal technology alignment.

Available options under consideration for the District were the Closure, Restart, Turnaround, and Transformation Models. SBCISD has
only one high school campuses serving 10- 12" grade levels but does not have one or more higher achieving school to which
students from a campus under conslderation for closure may attend. Therefore, the school campus could not be considered for
Closure.
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The SBCIS has access to educational providers, however providers who could work in the area are perhaps limiled, and there are no
alternative schools with capacity to serve all grade levels. Therefore Restart would not a viable option.

Next, they considered the Turnaround Option. The District does not have the capacity to replace 50% of the staff on this targeted high
school campus. This campus has a principal who has been at this position for three years and the District does not need {o replace. It
also considered its willingness and ability to grant the school operational flexibility (e.g., slaffing, calendar, budget). The committee
conceded it is willing and able to establish schedules and implement strategies to provide increased learning time. The District is also
willing to provide appropriate social/femotional and community-orlented services and to support strategies (financial incentives, increased
opportunities for promotion, and flexible work conditions) designed to recruit and retain staff,

Lastly, the District considered its fourth option, the Transformation Model. The Decision-Making feam considered the District's
willingness and ability to grant the school operational flexibility (e.g., staffing, calendar, budgel), and its ability to increase and provide
ongoing mechanisms for parent/community engagement. The Districl is willing to develop and utilize rigorous, transparent, and equitable
evaluation systemns for teachers and principals designed with teacher and principal involvement and can ensure that the school receives
ongoing intensive technical assistance. The District is also supportive of strategies (financial incentives, increased opportunities for
promotion, and flexible work conditions) designed to recruit and retain staff and is willing and able to establish schedules and implement
strategies to provide increased leamning time.

Once the narrowing questions were considered and the options were addressed, the next steps for the District were to collect data and
revisit their Comprehensive Needs Assessment to assess their campus needs. A communication plan was created and stakeholders
were engaged to solicit feedback and input concerning the proposed project. Missing data was also collected to make a case for the final

decision.

The following metrics constitute the leading Indicators for the improvement program and were all taken into consideration in making the
model selection :

Number of minutes within the school year;

Student participation rate on State assessments in readingflanguage arts and in mathematics, by student subgroup;
Cropoul rate;

Student attendance rate;

Discipline incidents;

Truants;

Distribution of teachers by performance level on an LEA's teacher evaluation system; and

Teacher attendance rate.

YVVVYVYVVY

Based on the research and after careful consideration on each option, the District feels confident that the Texas Tier Ill Transformation
model, under Option 2: Extended Implementation is the best suited model for San Benito’s High School.

The City of San Benito is at the tip of Texas; 10 minutes from the Mexican border alongside the Rio Grande River. It has a growing
population of 25,572 (2008 Census) primarily Hispanic. About one quarter of the population has less than a high school diploma; 16%
have an Associate's Degree or higher and 80% of the population speak Spanish at home. A relatively young population with a median
age of 31, a little more than half of the people in San Benitc are employed and 9.6% are unemployed and actively looking for work. A
large number of the working population, about 90%, commutes 20 minutes one-way to their fobs. In 2008, the median income was
$32,379 with a per capila of $12,328 and 27% of the families were living in poverty. -
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San Benito High School proposes Project GOT IT to begln to address the campus needs SBHS Is a Title | Schaol-wide reg Jar school
that serves approximately 2000 studenls in grades 10- 12" with 131 averaging 14 years' experience teachers. The teacher to student
rafio is 15:1. The Campus is Academically Acceptable and Does Not Meet AYP as per TEA Accountability for 2008-2009; however,
Recognized for 2009-2010.

The San Benito CISD serves approximately 10,883 students at separate campuses. The High School and Middle Schools are located
strategically throughout town and are implementing afterschool grants to support lhe students’ and community needs. Students from the
Elementary campuses feed into three middle schools and those all feed into the 9" grade Veleran's Memorial campus which is located
about a mile down the road from the one High School where all San Benito High School students attend excepf for those in the thres
alternative juvenile or boot camp cenfers.

The most recent preliminary TAKS results indicate SBCISD has fwo campuses Exemplary, 11 Recognized, and 4 Acceptable. Overall
pretiminary TAKS results for the 2009-2010 school year are as follows:

Sublect Score

Social Studies 98% passing
Writing 96% passing
Reading 92% passing
Science 88% passing
Math 86% passing

Campus profile:

Name of School Campus: San Benite High School
Grade Levels served 9-12

Total Enrollment 1,933

Hispanic 08.4

% Economically Disadvantaged 88.9%

% Special Ed Students 12.6%

Limited English Proficient 12.7%

Students w/Disciplinary Problems 4.9%

At-Risk 71.4%

Mobility rate 17.5%

Campus assessment:
1. the percentage of all students who tested as proficient or better on the state standards assessment test

2006-2007 2007-2008 2008-2009 2009-2010
Accountability Rating Acceptable Acceptable Accepiable Recognized
Enrollment 1,748 1,869 1,833
Campus Scores
Reading/ELA 84% 87% 84%
Mathematics 58% 62% 61%
Science 49% 59% 56%
Social Studies 84% 88% 86%
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chedule #4B-—-Prog -am:Description

, VerdanaL

2. ' the percentage of students in each ubgroug who tested prof‘ ccent or better on ihe state standards assessment test for each '
subject available. Test Year; 2009-2010

Subject . - Whlte, nen- - B!ag'k_,-hoﬁ-.:_ - Hispanic =",
. Hlspanic S| Hispanie. | - S
Reading/LahguagéfEn Se0% [ * — [84% : 3% | 31%
glish
Mathematics 79% * 61% * 17% 6%
Science 84% * 56% * 11% 4%
Social Studies 89% * 86% * 51% 1%

3. Grade level: the percentage of students who tested proficient or belter on the state standards
Test Year: 2009-2010

RN “San Benito ngh School e T
a'Subject D A N T T Gr ; 11'"Gr T 42Gr, -
ReadmglLanguagelEngLilsh 83% 85%
Mathematics 52% 71%
Science 44% 70%
Social Studies 79% 93%
Writing

4. Graduation rate-percentage

_ Biack;non- | Hispanic - ~Agian,.

- .Higpanic o *, Pacific
~, I R N , 0 Cisland . - |
54% 1.8% 0.2% 97.8% 0.2%

A new survey released by the nonprofit group Texans Care for Children shows that one out of every three Texas students may not make
their way across the graduation stage to receive their diploma. In fact, the survey reveals that Texas is ranked last in high school
graduation rates and also found that more children in Texas had to refake kindergarten.

SBCISD shows San Benito High School is graduating 54% of its class. The graduation rate was calculated in conformity with the National
Governors Association adjusted cohort formula agreed to by the governors of all 50 states in 2005. Texas has been implementing the
NGA formula since 1996. The formula takes the number of on-time graduates divided by the number of first time 9™ graders four years
prior and adjusted to the number of transfer students in and oul. This formula replaces the "leaver rate calculation."
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San Benito High School has not implemented any significant reform nor is it in receipt of technical assistance and resources to support
Reform Efforts. It would require appropriate time to make operational and staffing decisions and would therefore opt for LEA Option 2:
Extended Implementation rather ihan Option 1; Immediate Implementation.

In July of 2010 upon receiving preliminary notice of grant award, SBCISD would request technica!l assistance from SIRC and begin to
weigh its options and research its intended model.

Although a NOGA will not be issued in August 2010 ,upon receiving preliminary notice of grant award from TEA, San Benito High School
will begin implementation of TTIPS grant with 25% of the first year grant funds and begin the Mode! Setection and Description Report to
submit to TEA before February 1, 2011 for the release of the remaining 756% of the first year grant award amount. The campus will begin
implementation of the TTIPS grant and make use of the fall semester to complete the comprehensive neads assessment process,
research the options for the model and choose the model option that is best fit for the campus needs.

On October 1, when the Tier 3 NOGAs are awarded, SBHS will continue with technical assistance and model selection by meeting with
the campus committees and continue the dialogue for model seleclion and description report. In November, 2010, SBHS will submit the

first quarterly report.
The Campus will also make plans to attend TEA required frainings to be determined in the near future.

By February 1, 2011 SBHS will have submitted the model selection and description report, With the approval of the model selection
report, TEA will then release the remaining seventy-five percent of the first year grant allocation allowing the spring semester to make
staffing and planning decisions needed to implement the Texas Tier Il Transformation modal.

Year three timeline is much the same continuing with quarterly implementation reports. The LEA three year grant will end on June 30,
2013 and on July 31, 2013 the final implementation report on the grant will be submitted to the Texas Education Agency.

P ]
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3 Schedule #4B—Program Description.

S ‘groups o ip
tervention modéai'that aligns to the identified needs of the: ‘campus: :

1 Superintendent Mr. Antonio Limon

2 Assistant Superintendent Ms. Celeste Sanchez

3 Principals Delia Weaver, Henry Sanchez, Ray Saldana, and Normalinda Garcia
q Counselors Sandy Ruiz, and Anna Garcia

5 Deans Janie Ortiz, Janie Martinez, Elsa Haman

6 Campus Improvement Team

7 Instructional Coach Patricia Vanderpool

8 Department heads

9

10
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ApFe T SET
On the followmg pages of charts apphcants should descnbe all other school improvement activities that will be
Incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity wili be
effective, and indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment (both horizontal and verticai)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decislons
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilizatlon
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Involvement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve Schoo! Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Actlvities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recrultment/Retention Strategies

S
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m provemenb-Actwnt;es and Timelme (cont )
Crltlcal Success Factor 1: Improve Academic Performance mcludlng (but not limited to) Reading/ELA and
Math

mprov___ ment Actwlty Raﬁ?"?_"??'-‘-' Lo

A. Improve Student Lead teacher will be A 2001 study by Schmidt et al | 8/1/2011 | 06/30/
B. Achievement in dedicated to this subject | found thal math achievement 2013
C. Reading/ELA increases when teachers

focus on a coherent set of

ideas that all students are

expected to grasp.
A Improve Student Lead teacher will be A 2001 study by Schmidt et al | 8/1/2011 | 06/30/
B Achievement in dedicated to this subject found that math achievement 2013
C Mathematics increases when teachers

focus on a coherent set of

ideas that all students are

expecied to grasp.
A Improve Student Sclence Labs will be used | A 2001 study by Schmidt etal | 8/1/2011 | 06/30/
B Achievement in Science | to increase scores found that math achievement 2013
C increases when teachers

focus on a coherent set of

ideas that all students are

expected to grasp.
A Improve Student Lead teacher will be A 2001 study by Schmidt et al | 8/1/2011 | 06/30/
B Achievement in History | dedicated to this subject | found that math achievement 2013
c increases when teachers

focus on a coherent set of

ideas that all students are

expected to grasp.
A Improve Student Lead teacher will be A 2001 study by Schmidt et al | 8/1/2011 | 06/30/
B Achievemnent in Social dedicated to this subject found thai math achievement ~ 2013
C Studies increases  when  teachers

| focus on a coherent set of
ideas that all studenits are
expected to grasp. -

Add additional pages as needed.
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Addltlonal
Improvement Actlwty

Use da!a to plot progress

Aécountabii ity

Teachers can use dala to

analyze their instruction in
light of student progress
toward Standards Duke et al.
(2005)

Introduce or continue use of
instant assessment tools

It Is too time consuming fora
teacher on his/her own fo
collect the data that can

be collected inslantly as the
tests are administered.

Assessment refers to all those
activities undertaken by
teachers -- and by their
studenis in assessing
themselves -- that provide
information to be used as
feedback to modify teaching
and learning activities (Black
& Wiliam, 1998).

8/1/2011 06/30/

2013

Self Assessment of
Progress

Administration can Review
teachers progress on
curriculum

in 1998, Black and Wiliam
found that students learn at a
higher level when teachers
conduct regular diagnostic
classroom agsessments
focused on learning.

217201 06/30/

2013

Studeni Assessment

Administration can monitor
student progress by class

A 2000 study by Fullan found
that in successful schools,
teachers meet together
regularly to review student
work and revise instructional
practices accordingly.

21172011 a6/30/

2013

Improve TAKS data plan

Influence scores on TAKS

A 2002 study by Schmoker
reported that results are
“vitually inevitable” when
teachers use student
assessment data to design
strategies targeted at specific
goals.

2112010 06/30/

2013

Report performance by
demographics

Gauge achievement gaps

To create schools that are
responsive to diversity,
connected to the realities of
today's world, and driven by
a focus on success for all
students, more systemic
reform sirategles are needed,
and new capacities must be
developed. One of these
capacities Is the strategic use
of data to support student
success and school
improvement (Bernhardt,
2002; Codding & Rothman,
1989),

8/1/2010 | 06/30f

2013

s
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B "Reports of achievement to | The ultimate success of the Despite the current attention | 2/1/2011 06/30/
communify school improvement process | given to student assessment, 2013
is measured by advances in relatively little has been
student knowledge, skills, written on the use and
behaviors, and atlitudes reporting of assessment

results, Even less research
exists on the effectiveness of
allernative strategies for using
and reporting student
assessment results. Yet
public reporting of large-scale
assessment results generates
some of the largest
complaints about student

assessment.
B Show Increase in results A 2002 study by Schmoker | 2/1/2011 06/30/
reported that results are 2013

“virtually inevitable” when
teachers use student
assessment data to design
strategies targeted at specific
goals.

Improve use of
Standardized test reviews

Add additional pages as needed.
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'S'u'pgbﬂ:in' Reé

Aitend National ‘
Conferences for turnaround
models

Acquire tools to bring the
most powerful forms of
professional learning to ali the
teachers with whom they
work.

“The Wal!éce Foundalion

2008 Report Becoming a
Leader suggests that training
programs have four essential
elements (1) Principal
fraining programs should he
more selective, more focused
on improvement of instruction,
more closely tied to the needs
of districts, and provide more
relevant intemship
experiences; (2) Leadership
preparation should not end
when new principals are
hired, but should continue
with high-quality mentoring
and career-long growth
opportunities; (3) Because of
the likely added costs,
resources for improving
preparation should he
directed at programs with
proven beneiits; and (4)
Better leadership training is
essential, but state and
districts should also address
the conditions that support or
undermine leadership

812011

06/30/2013

Pariicipate in summer
curriculumn vertical
alignment

Make good use of training
time avallable for specific
purpose

In a sfudy by Marzano (2000)
itwas discovered that
curriculum alignment is by far
the most important school-
level factor in successful
school improvement

8/1/2011

8M/2011

C Scope End of Course
STARR test training

The new tesfing system will
replace the TAKS beginning
in the 2011 school year

The grade 3-8 STAAR tests in
reading and mathematics, by
law, must be linked from
grade to grade to
performance expectations for
the English Il and Algebra Il
end-of-course assessments.

82011

8172011
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‘—-Improvement Actlvmes and ‘l‘lmelme‘(cont Y

ment Actlwty

Critlca! VSuccess Factor 3: Increase Leadershlp Effectlveness'

| ;'!Rhtion'a_!le SR

A Ai:tend farget Distrlbuted
Leadership Training

Emphasize the distinction in

roles

A ‘one—size-ﬁlis-éil’: posture '

toward leadership training or
methods and styles of school
leadership serves neither
principals nor schoois well as
different schools have
different leadership needs,
and policy and practice need
{o support a variety of
leadership models” (Portin et
al.,, 2003}.

8172011

BI2011

B Establish Common
planning periods

Core Area Teachers get to
confer at same time for
scheduling purposes and
professional development
activities

A 2000 study by Fullan found
that in successful schools,
teachers meet  fogether
regularly to review student
work and revise instructional
practices accordingly.

8/1/2011

8172011

C Attend SIRC TTIPS
workshops for core areas

Tier lll Texas Model provides
for technical assistance

2001 study published by Just
for the Kids found that in high-
performing schools, teachers
in afl subject areas help
students learn to read and
write.

81112011

8/1/2011

C Attend ESC1 TTIPS
workshops for assessment
strategies.

Tier I Texas Mode! provides
for technical assistance

A 2002 study by Schmoker
reported that resulls are
“virtually inevitable” when
teachers use student
assessment data to design
strategies targeted at specific
goals.

81172011

812011

Add additional pages as needed.
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‘Improvement Activities and Timeline (cont,) -~ °

Critical Si;_qcess Factor 4: Increase Learning Time

' Rationale -

e :S.up_l?ﬁl!?t_i'! Re

Add time before and after
school to extend learning
day

More learning time leads to

increased performance

E3
An evaluation of the 21
Century Community Learning
Centers Program in Louisiana
found that the impact of this
afterschool program was an
offect size 0f 0.13 0n a
combined measure of
reading, math, and language
test scores (Jenner & Jenner,
2007).

8/1/2011

06/30f

2013

Implement tutoring as a
requirement for students
who are at risk of failing

After school tutoring will be
mandatory for at risk studenis

In a review of four studies of
afterschool programs, Kane
(2004) concluded that the
expected impact of an exira
hour of instruction delivered in
an afterschool setting over a
school year equals an effect
size of 0.05 In reading and
math.

8/1/2011

06/30/
2013

Incentives for group
performance in afterschool
tutoring activities

Incentives offer a sense of
competition

Appropriate incentives may
be effeclive in changing
student performance on
comprehensive

cumulative examinations
{Sansgiry, BPharm, Lemke,
Szilagyi, 20086,)

8/1/2011

06/30/2013

Assign higher class tutors to
assist lower class

Peer tutoring increases
academic performance of
both the tutor and the tutee

Mentees in elementary or
middle school benefit from
having an older student help
them through the challenges
of moving to a new school
and the accompanying
changes in social
relationships that brings. High
school mentors builld personal
skills and confidence that can
help prepare them for their
lives after high school, Their
invoivement in the program
can also be a meaningful
addition to applications for
colleges and future jobs
{Garringer & MacRae,, 2008}

212011

06/30/
2013
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B ' nvolve parénls in theif Parents wilf pro@i&é a " | Rescarch shows that if a child

'8/1/2011 | 06/307
children's academics productive environment for is having difficully with 2013
doing homework homework, parents should

become involved by paying
close attention. If a child is
doing well in school, parenis
should consider shiffing their
efforts to providing support for
their child's own choices
about how to do homework.
Parents should avoid
interfering in the independent
completion of assighments

C Cooperative learning Cooperative learning Students involved in small 8/1/2011 08/30/
increases learning groups are likely to be 2013
interacting with others more
often than those in larger
groups. Since competition
often makes students
reluctant to participate
because they fear losing,
students are freed from this
negalive pressure and
become more willing to spend
time on learning. The positive
incentive of contributing to the
succeass of the group is also
an inducement to spend more
time in learning activities.
When students are
unsuccassiul, their peers
have incentives to help them

become successful.
B Assign homework and increases the amount of In 1995, Newmann and 06/30/
project based leaming scheduled time available for Wehlage found that high- 2013
educational activities performing schools engage

students in various kinds of
"hands on" learning tied to
thoughtful discourse on
rigorous academic iopics.

Add additional pages as needed.
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ities

5 Increase Ps

al Improvement -

Teachers communicate
effectively wilh parents

dét both baﬁies on fhé same

page” where it concerns
student

WA'ccording to Newmann and

Wehlage (1995) parent
involvement is associated
with higher levels of
achievement.

8172010

06/30/2013

om>

Create Parenting Skills
Classes

Increase parents’ ability to
deal with chiidren at their level

According to Newmann and
Wehlage (1895) parent
involvement is associated
with higher levels of
achievement,

2172011

06/30/2013

Create Awareness through
Qutreach to solicit family
and community involvernent

Involve parents and
community in school functions

Epstein (1995) points out that
the involvement of families in
schools leads to overlapping
spheres of influence between
the home, school, and
sommunity

2{1/2011

06/30/2013

Partner with Boys and Gitls
Club

Increase options and activities
for student extracurricular
activities

There is a strong association
between student involvement
in extracurricular activities
and improved attendance,
behavior and academic
performance (Black, 2002,
Fredricks & Eccles, 2006;
Fujita, 2006; Holloway, 2002).

211/2011

06/30/2013

o>

Include programs with 215
Century Afterschool

Maximize and leverage
resources

There is a strong assoclation
between student involvement
in extracurricular activities
and improved attendance,
behavior and academic
performance (Black, 2002;
Fredricks & Eccles, 2008;
Fujita, 2006; Holloway, 2002).

2142011

06/30/2013

Orx

Get on School Board
Agenda to report progress

Parent/student accountability

A schoo! wide insfructional
ieadership team with an
advisory council and
distributed feadership wili
focus on instructional issues
as studies showed that
student achievement is more
likely to improve where
leadership is distributed
throughout the school
community (Silns and
Mulford, 2002, Riordan, 2003,
Spillane, Halverson, and
Diamond, 200, Supovitz, and
Poglinico, 2001}

2172011

06/30/2013

T
RFA 701-10-112

SAS-A114-10

Copyright© Texas Education Agency. All rights reserved.

Page 45 of 108



For TEA Use Only TEXAS EDUCATION AGENCY

Adjustmenls and/or annolalions made tafl
on this page have been confimed with Standard Application SyStem (SAS) C unt?!?’lg‘i—'?sﬁct N
0 ~ 0.

8chool Years 2010-2013
by telephonefe-mail/FAX on

by of TEA. Amendment No.
Texas Title I Priority Schools Grant

“Béﬂona’é oo f’?S,ti,'ppofitiiiQ”Réﬁ re

Increase Family Increase awareness of school | Center on Families, 8/1/2010 06/30/2013
Communication Links with functions and activities and Communities, Schools, and
Phone, internet and websile | establishes avenue for Chiidren's Learning (1994)
communication reports that parents are more
likely to participate in schools
if they receive information
from teachers about
classroom activities, the
progress of their children, and
how to work with their children
at home

Increase family Engage parents and family in | The administration {o include
communication student's academic and social | {eachers will work direcfly with
life parents or other aduli family
members to help ensure
family support and
assignments for learning at
home as this is associated
with higher levels of
achievement {Newmann and
Wehlage, 1995).

W >

W >

C Coordinate with local social | Serve the child’s emotional as | A 2001 study published by 21172011 06/30/2013
and health service providers | well as educational needs Just for the Kids found that

fo help meet family needs successful schools have an
action plan that is understood,
supported, and periodically
reviewed by the entire school
community.

C Adult parent education Increase literacy levels of | Student involvement in 2/1/2011 | 06/30/20
classes (including GED, community community seirvice 13

adult literacy, and ESL experiences linked to
programs). classroom instruction is
assoclated with a number
of positive outcomes
Including increasing
student achievement,
Increased sense of civic
responsibility, and more
positive perceptions of
school.

Add additional pages as needed.
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"5_‘,'Ra,t'it_>.ri;lale', i o |-

C Increase campus pride Ownership of campus Schools that effectively 8112011
activities implement PBS demonstrale:
* Reductions in rates of office
referrals, suspensions, and
expulsions per year;

+ Improved atlendance rates;
* Improved academic
achievement. . Southern
Poverty Law Center, "Positive
Behavior Supports, A Wise
Investment in Economic
Stimulus Funds" (2009)

B Hire Social Worker Deal with day to day School social workers make a | 8/1/2011 B
situations with students and broad impact; They often
identify learning and other reduce the number of school
limitations and operate as a dropouts, or they may
link among the school, the coordinate agency services
students, their families, and for students and their families,
the community’s social and increasingly they develop
seivices stralegles to prevent school
violence www. cec.sped.org
c Collaborate with 217 Leverage and maximize Participation in after school 81/2011 | C
Century program for resources lo increase student | programs is influencing
increased enrichment inclusion academic performance in a
programs number of ways, including

better aititudes toward school
and higher educational
aspirations; higher school
altendance rates and lower
tardiness rates; less
disciplinary action, such as
suspension; lower dropout
rates; better performance in
school, as measured by
achievement test scores and
grades; significant gains in
academic achievement test
scores; greater on-time
promotion; improved
homework completion; and
deeper engagement in
learning (Harvard Family
Research Project, 2009).
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B 'Indréaée pérental Engage with children's In a positive scﬁbbl ch'male'thét - 811!201 0 06)30/ '
C involvement activities academics encourages family involvement, 2013

the parents’ perceptions of the
school improve Evidence
suggests that sustained use of
SWPBS practices can alter the
trajectory of at-isk children
toward desfructive outcomes,
and prevent the onset of risk
behavior in typically developing
children, it is expected that
effective and sustained
implementation of SWPBS will
create a more responsive
school climate that supporis the
twin goals of schooling for all
children: academic
achievement and social
development (Horner, Sugai,
Todd, & Lewis-Palmer, in press;
Walker et al., 1996).

A Incentives for perfect Competition increases Offering attendance incentive 8/1/2011 06/30/
c attendance and performance such as coupons for fast food 2013
performance by groups restaurants resulled in high

attendance at tutoring sessions
in South Carolina's Anderson
District One. They also maintain
the successful Tutoring
Successl Program which has
helped improve attendence for
at-risk children (Pew
Foundation). From 1988-1993,
the Dollywood Foundation's
“Buddy Program” was an
incentive program that pairs
seventh and eighth graders with
one another for counsel and
support. Each partner received
a $500 scholarship after
graduating from high school,
and participants were eligible to
compete for other scholarships
from the foundation. The
Foundation continues to offer a
literacy program for at-risk Kids
through its Imagination Library.
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Students

Embloy Intervention
Counselor for At-Risk

for higher risk situations

Provide intervention services Research shows that a

"positive disciplinary climate"
is strongly associated with
high fevel of student
achievement (Newmann and
Wehlage 1995, Weglinsky
2000; N C for E S 2000).

8172011

06/30/
2013

B Implement a system of
positive behavioral supports

Eliminate bullying and student
harassment

Schools that effectively
implement PBS demonstrate:
* Reductfions in rates of office
referrals, suspensions, and
expulsions per year;

+ Improved attendance rates;
and ¢ Improved academic
achievement, Southem
Poverty Law Center, "Positive
Behavior Supports, AWise
Investment in Economic
Stimulus Funds” (2009)

8/1/2010

06130/
2013

CouncH

C Coordinate aclivities
through Student Advisory

SAC reports to the
Superintendent and the
School Board

Further research into the
Anne Arundel Public Schools
shows county-wide
involvement by student
councils. CRASC
(Chesapeake Regional
Association of Student
Councils) is an organization
involved in school change {o a
degree greater than most
student council organizations.
Their website leads with this
quote: “Some people make
things happen. Some people
watch things happen. Some
people wonder, what
happened? If you want to
rmake things happen and not
just watch it or stand and
wonder then get involved!”
Student Involvement In
School Change by Steven
Brown 15 June 2006

8172011

06730/
2013
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C From Student Leadership SLC:reporfs tbjthe . A school-wide instructional 8/1/2011 06/30/

Committee Superintendent and the leadership team with an 2013
Schoal Board advisory council and

distributed leadership will
focus on instructional issues
as studies showed that
student achievement is more
likely to improve where
leadership is distributed
throughout the school
community {Siins and Mulford
2002, Riordan, 2003,
Spillane, Halverson, and
Diamond,200, Supovitz and
Poglinco, 2001).

B Consider uniform dress for | Students concentrate more on | Dr. Helen Walkerin a 8M72011 06/30/
students academics and less on research brief cites the 2013
fashion following reasons given that

uniforms make schools safer:
behavior Improves; learning
improves; violence reduced;
socio- economic; differences
lessened, safer schoa!;
wearing of gang-related attire
reduced Should Schools
Require Studenis to Wear
Uniforms? Delene Sholes,
April 22, 2009
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- Schedule‘#t}B—P og_;;-_m”" yescriptio

“Section:p m;jrovement Acta\ntles and Tlme]me (cont)

prov ment Acti\nty

Critical Success Fac!;o;j 7___ __ngrea;:e Teacher Quality

Rationale

1 SUPPortmg Re

' _A'dmmlstrauon Walk—
through

Cne characteristic of a
successful school is
competent and responsive
teachers

The ‘strongés't éhd most

consislent predictor of a
state’s average student
achievement level is the
proportion of well-qualified
teachers in the state. As
measured by percentage of
teachers with full certification
and a major in the field they
teach, teacher quality appears
to be more strongly related to
student achievement than do
class size, overall spending
levels, and teacher salaries
(McRobbie, 2000)

8/1/2011

067307

2013

B Providing additional
supports and professional
development to teachers

Increase teacher quality

High-quality JEPD is aligned
with state standards for
student academic
achievement and any related
local educationat agency and
school improvement goals
(Hirsh, 2008).

8/1/2011

06/30/
2013

B Using and integrating
technology-based supports
and interventions as part of
the insfructional program

Aligning curricutum with
technology to create the 21%'
century classroom

A review of research by
Schacter (1989) found that
students with access to
modern educational
fechnologies show positive
gains in achievement on
standardized tests.

eM/2011

06/30/
2013

c Offer sign on bonus and
performance incentives

Motivation to work and excel
in job performance

A report from Southern
Regional Education Board
found that “...teacher
incentive systems show
improvement in student
achievement and changes In
how school districts involve
teachers in improving
curriculum and insfruction”
{Education USA, 1991).

82011

06/30/
2013

Observe other highly
qualified teachers in
classroom

o>

Peer observation

Professional development
opportunities help teachers
learn research-based
practices (Killion & Roy, 2008;
Lieberman, 2000}

8fzxasq1/
2011

06130/
2013
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B kagén éifﬁcfufes

Kégan Coachihg offers
specific and immediate
feedback as teachers teach.

--In \_N.i.nter 200.4, Dr. Jean

Maddox, Principal of Foster
Road Elementiary shared with
Kagan the good news that her
school had the highest
academic growth points in
their district, Jean identified
Kagan Cooperatlve
Learning as a “leading
method for academic gain,
social development, and
improving ethnic
relationships.” Just recendly,
Jean followed up with more
good news: Foster Road
continues to post impressive
gains and has maintained its
position as the #1 growth
elementary school in their
districf.

8/1/2011

06/30/
2013

B Region One workshops

TEEM Mode! is research
based and offered with hands
on sirategy

Teachers say that these
workshops leave them ill-
equipped to enact what they
learned. Research confirms
teachers' impressions. Joyce
& Showers (2002) found that
enactment is minimal for what
is often considered high-
powered teacher professional
development, where
presentations, discussion,
demonstrations, and practice
sessions are ingluded.

8/1/2011

06/30/
2013

growth

A Increased opportunities for
C promotion and career

Creates completion amongst
teachers

The strongest and most
consistent predictor of a
state’s average student
achievement level is the
proportion of well-qualified
teachers in the state. As
measured by percentage of
teachers with full certification
and a major in the field they
teach, teacher quality appears
to be more strongly related to
student achievement than do
class size, overall spending
levels, and teacher salaries
(McRobbie, 2000}

8172011

06/30/
2013
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Professional Devéloi)ment '- Access‘t‘o‘ pfoféséionai The need forpfofessibnai 8//2011 | 06/30/

360 through Teacher development on demand development that can 2013
Resource Network customize lo fit teachers’ busy

schedules, that draws on
powerful resources often not
avallable locally, and that can
provide real-time, on-going,
work-embedded support has
prompted the creation of
online teacher professional
development programs. In
an era of school reforr, many
consider the education and
professional development of
teachers as the keystone to
educational improvement
{Hawley & Valli, 1999).
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d Extending the period of availability of school improvement funds.

This waiver extends the "life” of the funds for two additional years; alfowing the state to fund the grant period
for three years to the LEA on behalf of the ellgible campus, as long as the campus meets the requirements of
Implementation of the grant program,.

“Starting over” in the school improvement timeline for Tler I and Tier 11 Title I particlpating schools
implementing a turnaround or restart model.

Under this waiver, the LEA with an ellgible Tler I or Tier II campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement Interventions, such as School Cholce and Supplemental Education Services (SES) would not
be appllcable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reforr without additional statutory school Improvement Interventions being required.

Implementing a school wide program in a Tier I or Tier 1I Title [ participating school that does not meet the
40 percent poverty eligibility threshold.

This waiver allows a Tler I Title I campus that otherwise does not qualify to operate a Schoolwlde program to
do so in order to Implement the Tler I reform model selected.
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San Benito High School’s Performance Assessment and Evaluation Plan for Project GOT IT {Graduating On Time with Inspirational
Teachers) includes providing an Ongoing Monitoring and Continuous Improvement process {See Appendix B: Program Resumes) to
ensure that the grant meets and exceeds the grant goals and objectives designed in the Tier lll Transformation Model. San Benito High
School is a Title [ school identified for improvement, corrective action, and restructuring and demonstrates the greatest need for the funds
{See Campus Needs Assessments) and the strongest commitment {See Appendix A: Memorandums of Understanding) to use the funds
to provide adequate resources in order to raise substantially the achievement of the students so as to enable the school to make
adequate yearly progress and exit improvement status, PROJECT GOT IT impacts all seven CSFs thal includes the following; 1.)
Improving academic performance, 2.) Increasing teacher quality, 3.) Improving school climate, 4.) Increasing leadership effectiveness, 5.)
Increasing the use of data to drive instruction, 8.) Increasing parent and community involvement, 7.) Increasing learning time, SBHS
TAKS met component for all tests and grades is at 46% of students meeting standard and only 3% reaching commended status while
1,043 SBHS students (grades 10""12th) fail a TAKS exam.

The transformation model designed by San Benito High School as an LEA/campus in need of foundational technical assistance will
provide continuous improvements with the following components. The principal, Delia Weaver, will take action yearly on low performing
professionals through daily teacher observations, quarterly benchmark reviews, weekly departmental and meetings and weekly grant
staff meelings to discuss attendance at Professional development events, community events, parent and community engagement,
increased learning time with the Tutorial after school program, and monitoring overall teacher morale and school climate. PROJECT GOT
IT aims to develop and increase teacher and schooi leader effectiveness by replacing the principal who led the school prior to
commencement of the transformation model. The use of rigorous, transparent, and equitable evaluation systems for teachers and
principals that take into account data on student growth as a significant factor as well as other factors will include multiple ocbservation-
based assessments of performance and ongoing coflections of professional practice reflective of student achievement that are
designed and developed with teacher and principal involvement. The project will identify and reward school leaders, teachers, and other
staff each semester who, in implementing this model, have Increased student achievement and attended the required professional
development workshops assigned to them. Mors importantly the principal and grant coordinator will identify and remove those who, after
ample opportunities have been provided for them to improve their professional practice, have not done so as poor classroom observations
will immediately turn into growth plans (once a teacher is given a need of improvement status report by the Superintendent's office). The
SBCISD TTIPS grant Shepherd, the campus based coordinator and principal will weekly discuss the grant’s implementation, refinement
and sustainability. A web forum will be created for TTIPS staff and teachers to review and input weekly along with new SBCISD You
Tube videos for tutorials and participant usage. The principal will provide staff ongoing, high-quality, job-embedded professional
development dally, through weekly and monthly events that are aligned with the school's comprehensive instruclional program and
designed with schoo! staff to ensure they are equipped to facllitate effective teaching and learning and have the capacity to successfully
implement school reform strategies. All incentives will be reviewed through surveys and staff meetings {0 measure the Impact of
increasing the CSF. Both the Educational Service Center in Region One in Edinburg, Texas has provided an extensive listing of quality
available TTIPS PD with onsite monitoring that is aligned with the 7 Critical Success factors. Immediate evaluations of these PD
workshops will be provided for feedback to grant personnel. Another continuous improvement idea was the use of an online PD program
(PD360) that allows for instant PD downloads of quality streaming videos and training giving new teachers insfant access to PD during
their conference periods. The program will have constant and comprehenslve use of data to identify and implement an insfructional
program that is research-based and vertically aligned from one grade to the next, as well as aligned with State academic standards and
promote the continuous use of student data with formative, interim, and summaiive assessments to inform and differentiate classroom
instruction regularly. The grant coordinator will monitor attendance weekly, review After School Tutorials monthly reports and will help
provide continuous feedback on the quality increased learning time for new community-oriented schools. ASP scheduwles and strategies
will be reviewed weekly to ensure that increased learning time is efficient and effective with high family and community engagement. The
project ensures that the school receives ongoing, intensive technical assistance and related support from the LEA, the SEA, and the
external evaluation team that is familiar with transformation models through both quarterly formative and yearly summative reports
provided by the externat evaluation and research feam (Dr. Noe Ramirez).
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;results of the evaluation-will-be used to' improve the grant program

San Benito High School includes a Formative Evaluation plan that will be conducted as a basis for improvement that includes a data
collection process, a reporting process and a review/refine process. The evaluation will examine the conduct of the project and issue a
determination of the effectiveness of the planning, design, implementation, and evaluation of Project GOT IT in both formative and
summative reports.

Data Collection

San Benito High School assures TEA that the following data collection items will be collected by program staff and the requirements are
met with any documentation available in reports. as requested to include but not limited to the following; Number of minutes within the
school year o include agenda meeling notes from TTIPS meelings, Average scale scores on State assessments in reading/language arts
and in mathematics, by grade, for the “all students” group, for each achievement quartile, and for each subgroup, Number and percentage
of students completing advanced coursework (e.g., AP/IB), or dual enroliment classes from the TTIPS High School and acceterated
recovery data from MS, College enroliment rates for the TTIPS SBCISD High Schools with college mentors participating in grant, Teacher
Attendance Rate, Student Completion Rate, Student Drop-Out Rate, Locally developed competencies created to identify teacher
strengthsfweaknesses, Types of support offered to teachers, Types of on-going, job-embedded professional development for teachers,
Types of on-going, job-embedded professional development for administrators, Strategies to increase parent/community involvement,
Strategies which increase student learning time and most importantly, the strategic plan data with the hands on science experiments
including TSCT/UTB alignment with Science Field Projects that will help raise Science TAKS scores.

Process for Improvements

Project evaluation meetings will be conducted periodically at a minimum of four quarterly per year scheduled for Nov, §, 2010, Feb. 4,
2011, May 6, 2011 and August 5, 2011. Formative assessments will be administered to measure technical skill levels and level of
preparedness to gauge improvement plan. Classroom and project reviews will highlight methods to improve teaching, technology
integration, and student success as the ultimate outcome. All data will be used to improve, refine, and correct deficiencies in TTIPS
strategies. The TTIPS steering committee comprised of campus based representatives will communicate regularly with the evaluation
team and will be spearheaded by Mrs. Weaver, Campus Principal, and Mrs. Celeste Sanchez, Assistant Superintendent of Schools. With
respect to communicating the project results and outcomes, the evaluator proposes to submit monthly and/or quarterly reports to the
project director. These reports will be reviewed with the evaluator's submittal of a comprehensive evaluation report, professionaily bound
and in electronic versions, at end of the year. SBCISD Board members, as well as administrators, will receive access to all grant reports
and make corrective action in grant development as with prior grants In order to make periodic reviews of grant progress. A second
element of the program is continuous evaluation and tracking. Every year, teachers, counselors, mentors, and program directors work
together to strengthen the program. The methods of evaluation will provide high quality implementation data and performance feedback,
and permit periodic assessment of progress toward achieving intended outcomes to include a minimum of monthly updates by program
director with both formative and summative reports included in a yearly external evaluation pian that allows for unbiased support from a
company or entilies that work with helping turnaround schools. The external evaluators will help refine the proposed plan with onsite
support for the evaluation methods in conjunction with the TTIPS plan described in the application. During this phase the evaluation
methods will be refined by soliciting Input from staff direcly involved in the implementation of the project and other parinership
stakeholders, including the District Shepherd, Grant Coordinators, Principals, Sociat Workers, Graduation Coaches, Technology
Coaches, Teacher Tutors, College mentors, Transitional College and Career Counselor and additional teachers hired by the grant.

Reporting Process

Evaluation reports will be available (as per RFA) to the SBCISD community and vested stakeholders as well the Texas Education Agency
and Educational Regionail Center One (ESC1). As the project enters multivear phases, the project will be closely monitored, reviewed,
refined and all viable avenues for communicating the project reporting cutcomes will be identified to help other comparable transformation

schools.
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=3).0btain:=continuous improvement results - : '
Project GOT IT will provide both a Qualitative and Quanhtatwe Data Collection Plan that mc[udes collecting and utilizing various
methodological data collection methods (i.e. surveys, interviews, focus groups, structured observations, etc.) at San Benito High School.
Dr. Noe Ramirez, lhe external evaluator, will use a research team to meet quarterly with the design teams to collect qualitative and
quantitative data that allows precise measurement, including semi-structured interviews with a sample of teachers, parents, students and
staff. The methodology identified to collect and analyze data will be rigorous, systemic, statistical and descriptive. A complete research
study (experimental and quasi-experimental) will be done between TTIPS and control sites to ensure the effectiveness of the program
strategies and the enhancements of the TTIPS 7 CSF alignment for academic success, It will specifically target one of the poorest
geographical rural areas in Cameron County where eligible SBCISD TTIPS sites (6) average 84 % economically disadvantaged serving
99% underserved Hispanic sludents. [n addition, these evaluation methods will be used fo improve the quality of instruction and obtain
continuous improvement results and help decipher the disaggregated data results that occur immediately after each RTI benchmark and
TAKS examination,

1.) Data Disaggregation: ’
To ensure an unbiased and thorough evaluation plan, the evaluation plan will utilize independent experienced consullants as external
evaluators and neither the program developers (SBCISD Design Teams) nor the project implementer (Project Shepherd, Director and
staff) will evaluate the impact of the project. Dr. Ramirez, in conjunction with project staff and other stakeholders, will develop objective
performance measures which will include data disaggregation, aligned with DMAC support and evaluation instruments that will be
developed and collected monthly by staff during the project’s Yeari phase, that capture data on variables that will inform the project on
the extent to which the proposed goals have been reatized. Formal project evaluation meetings will be conducted on Nov. 5, 2010, Feb. 4,
2011, May 6, 2011 and August 5, 2011 for collecting and discussing daia results. DMAC Solutions consists of a suite of web-based
applications developed to assist SBCISD with assessment and curriculum data needs. DMAC Solutions is web-based which provides
accessible online data. All updates are available immediately without any work on the client's part; data is stored in a central location
allowing all changes to be viewed immediately by all.

2.) Brufal Facts for Classroom Improvements:
The use of qualitative methods for data collection will involve project staff, in conjunction with the project evaluator, conducting focus
groups to collect data from project stakeholders and to develop a comprehensive analysis (confront the brutal facts) of the project needs
and progress in mesting its intended goals. Sets of open-ended questions will be developed during the Year 1 implementation phase of
the grant, and refined during the project's 2™ and 3" " year components, which will serve as guides for qualitative data collection with
recommendations. During Year 1 of the implementation phase, the project university evaluators and research team, in conjunction with
project staff, will identify the items that will be uiilized to conduct classroom improvements. The items to be identified for qualitative data
collection will be framed in accordance with the type and number of stakeholders involved in the project. At this time five (5) stakeholders
are being proposed for participation as respondents in the focus groups and they involve: (1) project staff direclly involved in the
implementation of the project; (2) personnel from the schools including principals; (3) the Leadership Team; {4) participants; and (5)
mentors.

3.) Continucus Improvements
The analysis of data will vary by the type of rigorous data collected for the project. SP3S software will be utilized to analyze quantitative
data by developing data files that comprise coding of variables that are targeted for data collection and will serve to inform the project on
the extent to which its goals have been achieved during the Year 1 implementation phase and Year 2 — Year 3 refinement and continuous
improvements, Various statistical procedures will be utilized using SPSS: (1) frequency distributions and descriptive statistics will be used
to present summaries of data that reflect on the project's progress; (2) t-test and Analysis of Varlance (ANOVA) will be used to analyze
differences, in accordance to nominal and interval-leve! data, between performance measures on the experimental and control groups; (2)
Chi-square and other procedures such as Spearman’s Rho will be used and (3) multiple regression to predict the extent to which the level
of participation in the infusion of TTIPS strategies in school K-12, as innovalive strategles, impact academic achievement. Comparatively,
qualitative data that is collected will be analyzed utilizing NVivo software for qualitative data analysis. Therefore, strict quarterly meetings
will occur at the Assistant’s Superintendent Board Reom fo discuss and collect the required data for confinuous improvements.
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San Benite High School created PROJECT GOT IT {Graduating On Time with Inspirational Teachers) to help est
Program Goals and Objectives that included a specific support process of the grant design and another for the actual development of
the specific strategic process lowards the objectives that stemmed from a comprehensive needs assessment and a thorough review
of campus reporis by a highly qualified team of professionals involved in the Campus Improvement Team (CIT). On May 14 and 25,
2010, the CIT teamn met with the SBCISD Cenlral Office and the district grant writers to finalize their plans,. The CIT Teams includes:
Becker, Dennis (English Dept.), Cardenas, Jr., Jesus (Science Dept.), De la Fuente, Oscar (Social Studies Dept.), De La Rosa, Jjose
{Math Dept.)
Galvan, Maria (Elective Depl.), Garcia, Linda {(English Dept.), Garcia, Normalinda {Asst. Principal), Olivan, Randy (Socfal Studies Dept.),
Powell, Brian (Math Dept.), and Weaver, Delia (Principal) who reviewed the following data for TTIPS;
State Assessment Data, TELPAS and AMAQ Results, SAT/ACT/PSAT Results, Advanced Course/Dual Enroliment Data, Standardized,
Norm-Referenced, Criterion-Referenced Tests and Measures, State and AYP Data Tables, Texas Success Initiative (TSI) Data Course
& Class Grades, Graduation, Completion, Dropout, and GED Rates; Diploma Types, Fromotion/Retention Rates, Classroom and
Program Assessments and Other Data, Student Work. Standards-Based Curriculum Resources and Materials, Scope and Sequence;
Pacing Guides; and/or Other Focus Documents, Foundation Course/Class Materials, Enrichment Course/Class Matertals, Technology,
Instructional Design/Delivery; High-Yield Strategies, Lesson Study/Delivery Processes, Collaborative Horizontal and Vertical Team
Alignment Processes, Student-Specific/Differentiated Stralegies and Processes, Common Benchmark Assessments and/for Other
Assessments, Class, School, and Special Program Schedules, Technology Infrastructure, Networks, etc., Technology Hardware and
Software, Classroom Technology Needs by Area, Class, Department, atc.
School Structure or Make-Up, e.g., Teaming, Looping, Decision-Making Processes, Master Schedule, Leadership: Formal and Informal,
Supervision Structure, Support Structures: Mentor Teachers, Duty Rosters, Schedule for Student Support Services, e.g., Counseling,
Social Work, Library, School Map & Physical Environment, Program Support Services, €.9., Extracurricular Activities, After School
Programs, etc., Communication: Formal and Informal
Family and Community Participation Counts by Type of Activily, Parent Volunteer Information, Parent Activity Evaluations and
Feedback, Parent and Community Partnership Data, Mobility/Stability, Demographic Data, Community Service Agencies, and Support
Services, Tutorial Reports, ASP Tutorials, ASP Needs Assessment, Teacher Certification/Qualification Data, Paraprofessional and Other
Staff Qualifications, Staff Effectiveness in Relation to Student Achievement, PDAS and/or Other Staff, Effectiveness Data, Staff
Mobility/Stability, Special Program Qualifications, e.g., Bilingual/ESL, Special Education, etc., Professional Development Data, Teacher-
Student Ratios, Graduation, Completion, Dropout, and GED rales, Course/Class Completions, Grades, and Other Data, Recruitment
and Retention Strategies and Other Data, Surveys, Questionnaires, Focus Groups, Interviews, Feedback Data, Classroom and School
Walkthrough Data, Parent Conferences, Meetings. STaR Chart, Professional Development/Teacher Preparation Needs in Technology,
Leadership and Administrative Support Structures for Technology Implementation, Resource Allocations, Technology Policies and
Procedures, Technology Plan, Assessment of Technology Skills for Students, Staff and Other Stakeholders.
Recommendations
The findings from the Campus Needs Assessment and all the reviews from the Campus Improvement Plans (CIP) and documents by
the Campus Improvement Team concluded the following strengths and weakness iterns for San Benito High School that will be
addressed In the performance measures; .
Strengths: Campus Climate, Teacher Experience, Soclal Studies, Low teacher turnover rate, Students feel safe, Teachers feel like they
work in a familial setting, Good Morale, Social Studies, Language Arts, Reading, Block Classes, Compass Leamning, District Made
Benchmarks, Campus Made Benchmarks, Parent Lynx, Community in Schools, Teaming, Duty Rosters, Departments, Tech Reps, Mobi
Slates, Grading System, Science Lab, Compass Learning, C-Scope, Parent Links, Sports
Weaknesses/Needs: Habitual Absences, Chronic Tardies, Growing At Risk Population, Technology Concerns, Special Education
Passing Rate, Science, Math, Special Education Passing Rate, More help with Cyber bullying, Continual Improvement in Science/Math,
Parental Technology Training, More campus provided staff development, More Accessible School Calendar, Student Checklist for
emergencies, Web Based Assignments, Additional Teacher Training, New Hardware, New Software, Same Software across district,
Web-Based Iraining, Online Books/ New book adoption

Speclftc Strategic Process and Goals with Reviewed Data:

1 Improve Academic Performance — Improve Student Achievement with Met Standard (sum of Alt grades tested with
Accommodated Tests) includes: Reading/ELA (Grades 10-12"‘) from 84% to 90% passing TAKS using Netbooks and E-instruction
programs; Improve Student Achievement in Mathematics (Grades 10-1 2" from 61% to 90% passing TAKS; Improve Student
Achievement in Science (Grades 10th-12"™) from 56% to 90% passing TAKS with new technology science program; improve

S
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SATIACT Score At or Above Criterion from 4.9% to 10% passing with new college readiness classes.
2 Increase the Use of Quality Data to Drive Instruction- Improve Teacher Technology Targets with STaR Chart to Target Tech
from 15 to 22 Campus Average; Improve Teacher Observations for Highest Teaching Elements (Synthesis/Evaluation)on PDAS for
" campus average of 35%; Improve Quality Professional Learning Opportunity by adding 4 per teacher Transformation to Education
Excelience Model (TEEM)} workshops offered by ESC1 with 95% attendance (see GOT IT TEEM Chart); Improve Teacher
altendance to 868%and Student Attendance {o 99%; Improve TAKS data plan with DMAC/AEIS and achieve a school rating from
Acceptable to Exemplary; Improve the use of Standardized Test Reviews with 50% reviews quarterly; Improve Tutorials for at risk/
Low Performing students (LP) with 80% Receiving Tutoring.

3 Increase Leadership Effectiveness— Attend Quatity National Conferences for transformation models for 3. leaders; Attend ESC1
TTIPS workshops for 4 leaders; Provide Leadership Mentoring with 2 Meniors; Target SBCISD Leadership Competencies with
SBCISD Leadership Evaluation where 90% Exceeds Performance; Target Distributed Leadership Training Workshops te attain high
Score on Distributed Leadership Scale.

4 Increase Learning Time — Align with Tutorial program for targeting 50% of students; Provide enrichment personnel to support ASP
for 4 Teachers; Provide Before School and summer schoo! support for a moming lab with 4 teachers helping the summer; Provide
Parent and Community evening events to engage TTIPS academic support with 4 new events; Provide Technology Support with
ASP tech labs for teachers 4 ASP tech days provide by Technology coaches.

5 Increase Parent/Stakeholder Involvement- Increase Adult Communication Links with Phone, internet and podcasting with Daily
Usage by all teachers; Create Parent Go Center by adding center with 30% usage; Increase Partnerships for TTIPS with 10 new
Partners; Increase 3 new Parent/School Understanding Workshops; Increase 3 new GOT IT Parent Workshops to keep parents
updated on internet and cell phone safety issues.

6 Improve School Climate — Increase School Pride with National Chess HS Championship by achieving National Chess
Championship in 3 years; Create better online support for parents with 6 new tutorials and you tube videos for student homework
support; Create College readiness exposure with 3 new College Tours for students; Increase college mentor visibility and male role
models with 4 new College Mentors providing How to be man/woman etiquette classes for boys and girls.

7 Increase Teacher Quality — Increase Core Certifications with TEA Certifications by reducing Waivers to 10%; Increase Master
Degree Teachers for graduate degree diploma to 25% in three years.; Increase specific PD TTIPS Services as outlined in design to
80%; Increase Online PD for immediate support & intervention with PD 360 an online program for 70% campus usage per semester;
Increase Technology Usage measured by STaR Chart to Campus Average Target Tech to 24.

8 Other - Campus Culturai Enhancement Plans for Parents and Community with 4 new Cultural Events; College/Career Readiness
Events with 8 new College and Career Events and ReBrilllance workshops.

Support Process

Establish strong relationships with key stakeholders, both internally and externally that includes looking for community based

organizations, colleges and partners that couid contribute toward the success. Align with other federal, state and local funds to maximize

sepvices and resources that will sustain after the grant period has ended and collaborate with effective existing programs and services
that merit support. Considerable effort was made to have budgetary meetings to discuss what priority levels and funding amounts could
be placed on new personnel, services and supplies fo include the most efficient yet most appropriate PD available. The Harvard

Leadership Training School and the Failure is not An Option Conference were given considerable attention as SBCISD is one of the

poorest schools in the state (1 1™ with great economic challenges that require a strong commitment by educators to execute a TTIPS

model that gets results. Enhance grant-development expertise among faculty and administrators by providing quality PD opportunities
and incentives as change agents as well as completion of certification in respective fields. Provide the best technology support and
training for both teachers and students to allow SBCISD to bridge the digital divide as some sites experience up to 85% of their students
with no access to the internet at home. Full tech classrooms with net books cows will set a new standard for integrated classroom
technology integration modeled after the successful SBCISD Vision 2020 grant that required laptop technology integration. Enhance
efficiency and effectiveness of grant development and management processes with 100% dedicated staff to ensure that the new work is
accomplished with accountabiiity.
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! | Roading/ELA (Grades 10420 | TAKS oo | 84% >3% >3% 90%
2 :\Talzrrlz‘:r?afltcusd(egrtaggzi?;?Efr?)t " _?Laé%/\ssessment 61% >10% >10% 90%
o |l St pcggamentin | St sasosment | g
4 Slltlllzlrlzgensgggﬁ‘n; ?a(:ir:res‘;ement in Soc %t_\aées Assessment 86% > 2% >2% 50%
5 I(!:Trlipt);?i\:)en SAT/ACT Score At or Above SAT/ACT Report 4.9% 5.4% 6.4% 7 4%
/ Data ‘to Drive Instruction = Enter.the
to which the LEA is. holding the campus a

Improve Teacher Technology Targets Target
1 with new classroom/ fleld tech campus | STaR Chart Tech=15 Egitﬁ Eggzo E::%e-—tZZ

experience Campus Avg.

Improve Teacher Observations for Campus Campus Campus Campus
2 Highest Teaching Elements PDAS Average= Average= Average= Average=

(Syntheslis/Evaluation) 15% 20% 25% 35%

. . Add 4 TTIPS
Improve Quality Professional Learning TIPS R > o o o
" . osters workshops= 85% 90% 95%
3 Opportunity plus online support P 80% Attgn 4 ° o ¢
4 mt‘;’;’;:nzza"he' and Student 25"';’3 Rosters | 92%6/92% 93%/93% | 94%/94% | 95%/95%
5 Improve TAKS data plan and rating DMAC/AEIS ﬁﬁggg&ﬁg"" Recognized | Recognized | Exemplary
Review DATE
TELPAS

Improve use of Standardized Test Plan o o o

6 Reviews w/ TTIPS Mtygs. TSUTAKS QTRLY= 35% 40% 50%
Norm Tests o
30%
. LP Students
7 ';,"‘:{°V°.I”t:tt2':;&’;_tp')'s“ Low Standard Tests | Receive 50% 65% 80%
erforming Tutoring
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Attend Q'uali'ty National Conferences

for tranformation models (Harvard Project Rosters 0 Attendees 1 2 3

Institute & Hope Foundation)

ég?rnﬁr E_SéCéLTgl:Ziworkshops as per Project Rosters 0 Attendees 2 3 4

Provide Leadership Mentoring for Project Mentor

Future Leaders Rosters 0 Mentors 1 2 2
. SBCISD Exceeds

Eirg:tefe?ﬁ:gg Leadership Leadership Performance=60 | 70% 80% 90%

Evaluation %
Target Distributed Leadership Training | Distributed PD=0 1 2 3
Workshops as per GOT IT TEEM Chart | Leadership Scale B

e Enter t-he-,'anr'}'u'all{goa‘ls ‘for.i'ri'tr:réas-i‘h"g Ié: rhing

Align CIP with Tutorial program Tutorial Reports 10% alignment 20% 30% 50%
Provide enrichment personnel to . .
support ASP Tuiorial Reports Min. Support 2 Teachers | 3 Teachers | 4 Teachers
. Morning Morning Morning
Prﬁwdle Beforft School and summer Tutorial Reports Min. Support lab/2 lab/3 lab/4
sehool suppo teachers teachers teachers
Provide Parent and Community
avening events to engage TTIPS Tutorial Reports 0 events 2 events 3 events 4 events
academlc support
Provide Technology Support with ASP . ' No ASP Training
tech labs for teachers Project PD Reports Available 2 ASP days | 3 ASP days | 4 ASP days
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.Schedule # 4C—Performance Assessment:and Ev

volvement = Eriter the annual
A is-holding the campus ‘accountable

1| e At Communeston NS | parniiogs | Notvasuoa | M ey Doty

2 Create Go Center for Parents Campus Project Naone avallable created 10% usage | 30% usage
3 Increase Partnerships for TTIPS Program Reports Min. Support g::r‘?:ars g:ﬁr‘;ve rs ;gr?f;s

4 &z:iasiigsarenusmool Understanding Tutorial Reports Not Measured 1 2 3

5 g;;ggsseatfse?; IT Parents for Cyber Tutorial Reports E‘c’)a\{l\;%rli;shop 1 2 3

- Enter the annual goals for improving the schaol climate, to v

Top 10in 5thin 1stin
Increase School Pride with National ; Top 20 in region, . region, region,
1 Chess HS Champlonship USCF Ranking state and nation ;i%onr;tsigaﬁe stafe, state and
nation nation
Create better online support for p
. g rogram . 1 podcast 3 podcast 6 podcast
2 paren_ts with podcasting and You Tube Website Reports Not Available tutorial wtorial tuforial
Tutorials
. 1 College 2 College 3 Coliege
3 Create College readiness exposure Program Reporis Min. Exposure Tours Tours Tours

Increase college mentor visibility and

male role models Program Reports None Available 2 Mentors 3 Mentors 4 Mentors
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Performa

[ et tragowit | qryg gy | Tasarets 7o T o
2 Increase Core Certifications TEA Certifications Waivers=30% 25% 15% 10%
3 Increase Master Degree Teachers MS/MA Diploma 6% 15% 20% 25%
4 L“:J?j‘:j;pgggfgnp” TTIPS Services a8 | yyipg pp Rosters | 0% 40% 60% 80%
B imtorromicy Tt PD 360 PD online=10% | 50% 60% 70%

Campus Cultural Enhancement Plans
1 for Parents and Community Cultural Events 1 2 3 4
2 College/Career Readiness Events gsggtgse/ Career 1 5 7 8

Pravide families with workshops on
3 predators and crime influences such as | Safe Schools Report | N/A 2 4 5
gangs and neighborhood safety
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# No Barriers Students Teachers | Others

000 The appilicant assures that no barrlers exist to equitable access and 5 2 ¢
- articipation for any groups _ ~ ‘ = _
arrier: Gender-Specific Bias - :

Strategles for Gender-spemflc Blas SItuden'i:s' Téaéheré | Others

Expand opportunities for historically underrepresented groups to fuily

A0l participate L = O

AD2 Provide staff development on eliminating gender bias O Il O

AO3 Ejnassure strategies and materials used with students do not promote gender n n n

A4 Develop and implement a plan to ellminate existing discrimination and the O O O
effects of past discrimination on the basls of gender

AOS Ensure compliance with the requirements In Title IX of the Education [ . 0
Amendments of 1972, which prohibits discrimination on the basis of gender

AOG Ensure students and parents are fully informed of thelr rlghts and 0O n 0
responsibilities with regard to participation in the program

AS9 Other (Speufy) O 0 IR

Sfrategles for Cultural ngwstlc, or Economlc Dlver5|ty Students Teachers | Others

BO1 Provide program Information/materials In home language O O (W

BO2 Provide interpreter/translator at program activities | A O

RO3 Increase awareness and appreciation of cultural and linguistic diversity through 0] 0] n
a variety of activities, publications, ete.

BO4 Communlcate to students, teachers, and other program beneficiaries an m m 0
appreciation of students’ and families’ linguistic and cultural backgrounds

BO5 Develop/maintain community involvement/participation in program activities O (W O
Provide staff development on effective teaching strategies for diverse

B06 poptiations - H =

BO7 Ensure staff development Is sensitive to cultural and linguistic differences and O O O
communicates an appreciation for diversity

BO8 Seek technical assistance from Education Service Center, Technlical Assistance O O 0]
Center, Title I, Part A School Support Team, or other provider

BO9 Provide parenting training [ 0 d

B10 Provide a parent/family center O O 1

B11 Involve parents from a varlety of backgrounds In declslon making (| O O

B12 Offer “flexible” opportunities for parent involvement including home learning O] O] n
activities and other activities that don't require parents to come to the school

B13 Provide child care for parents participating in school activities O i O
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge in school activities O O O

B15 ;;g;lri% adult educatlon, including GED and/or ESL classes, or family literacy O 0 0O

B16 Offer computer literacy courses for parents and other program beneficiaries O O O I

I
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B17 Conduct an outreach program for traditionally “hard to reach” parents Cl ;| ]
B18 Coordinate with community centers/programs [l B O
B19 gss(l:ca%c:)ll:boratlon/asslstance from business, industry, or institution of higher 0 n O
B20 Develop and implement a plan to eliminate existing discrimination and the r 0] 0
effects of past discrimination on the basis of race, nationai origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
B21 1964, which prohibits discrimination on the basis of race, natlonal origin, and O O O
color
B22 Ensure students, teachers, and other program beneficiaries are informed of 0 0 0
their rights and responsibilities with regard to participation in the program
Provide medlatlon training on a regular basts to assist In resolving disputes and
B23 complaints O = =
B99 Other (Specify) | ([l O

= Gang-Related Activities St
Strategies for Gang- related Actlwtles Students Teachers | Others

(o1)] Provide early intervention. ] | O
coz Provide Counseling. d £l O
co3 Conduct home vislts by staff. O O |}
Co4 Provide flexibility In scheduling activities. ] | O
Ccos Recrult volunteers to assist in promoting gang-free communities. O O ]
co6 Provide mentor program. 0 O O]
i recreational, Instructi , cuttural, or artistic

co7 ;;g;giw I?S?;ocrtciavliaﬁféit school recreatio structional, cultural, or art 0 n 0
cos Provide communlty service programs/activities. O ] (|
co% Conduct parent/teacher conferences. | Od 0
C10 Strengthen school/parent compacts. O O CI
Ci1 Establish partnerships with law enforcement agencles. O O Ol
c12 Provide confiict resolution/peer mediation strategies/programs. [} | 3
c13 ggsléact:gﬁboratlon/asslstance from business, industry, or institution of higher 0 O ]
ci4 g;%\gd; It;ta;glrilsgg{:r;fsrmatlon to teachers, school staff, & parents fo deal with 0 n |

Other (Specify) O o 0

Drug-Related Activities : SR -
Strategies for Drug-re[ated Actlwtles Students Teachers Others

DO1 Provide early identificationfintervention. | O ]
D02 Provide Counseling. | 1 0
D03 Conduct home vislts by staff. O O O
D04 Recrult volunteers to assist in promoting drug-free schools and communities. ] O ]
DO5 Provide mentor program. [ [ I

P - _________________________________________________________|
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Schedule # 4Dquuitable

'Prov{de before/after'schobl recreational Instructlonal culturai or artistic

D06 programs/activitias O 0 n
D07 Provide communtty service programs/activitles i (Ml O
DOB Provide comprehensive health education programs. O O |
D09 Conduct parent/teacher conferences, O Ol O
D10 Establish school/parent compacts. | O O
D11 Develop/maintain community partnerships, O O O
D12 Provide conflict resoiution/peer mediation strategies/programs. O O ]
D13 ggﬁiéacé?cl)liboratton/asslstance from business, industry, or institution of higher ] 0 ]
Provide training/information to teachers, school staff, & parents to deal with
D14 drug-related issues. O n O
D15 Seek C_ollaboratlon/asslstance from business, Industry, or Institution of higher 0 ] 0
education.
D99 Other (Specify) O |l O

mpairments: -

Strateg;es for Vlsual Impalrments

Teachers

Others

E01 Provide early identification and intervention,

EO2 Provide Program materials/information in Braille.
E03 Provide program materials/information in large type.
EQ4 Provide program materlals/Information on tape,

E99

Other (Speclfy)

‘Impaitments

Strategies for Hearmg Impa!rments

FOi Provide early identification and intervention.
Fo2 Provide interpreters at program activities.

Other (Spemfy)

bilities:

Strategies for Learnmg Dlsabllltles

Students

Téachers

GOt Provide early identification and Intervention, O O |
G02 Expand tutorlal/mentor programs. I O O
G03 Provide s;?rf;tc{laz\{g‘lsopment In identification practices and effective teaching O 1 0O
G04 Provide training for parents in early identification and intervention. O O O
G99 Other (Specify)
cal Disabilities:or Constraints: L R
# Strategies for Other Physical Disabilities or Constralnts Students | Teachers | Others
HO1 Develop and implement a plan to achieve full participation by students with O 1 O
other physlcal disabllitiesfconstraints.
H99 Other (Specify) O O 18|

S
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Equitable Access an' Barlieinaki

atlon- Barr:ers ane 'Strate"’"

Strategies for Absenteeism /Truancy

Students

Teach ers

O-thers

K01 Provide early identification/intervention. O O M
Koz Develop and implement a truancy intervention plan. || ] ]
K03 Conduct home visits by staff. O | |
K04 Recrult volunteers to asslist in promoting schoo! attendance. | O |
K05 Provide mentor program. [ J [}
K06 Provide before/after school recreational or educational actlvitles. i1 | O
Ko7 Conduct parent/teacher conferences. O O O
K08 Strengthen school/parent compacts. O 1 il
K09 Develop/maintaln community partnerships. ] ] O
K10 Coordinate with health and social services agencies, O H O
Kit Coordinate with the juvenile justice system. 3 1] O
K12 ggslc(aiiotyllf?poratlon/asslstance from business, industry, or institution of higher O M 0
K99 Other (Spec1fy) ] O [l

Strategles for ngh Moblllty Rates

Students

# Teachers
LO1 Coordinate with social services agencies

LOZ2 Establish partnerships with parents of highly moblie families.

Lo3 Establish/maintaln timely record transferal system.

L99 Other (Specify)

='Lack of Support from Parents

- Stcdents

Teachers -

Others

Strategies for Lack of Suppotrt from Parents
MO1 Develop and Implement a plan to increase support from parents. M| [ O
M02 Conduct home visits by staff, ] O d
M03 Recrult volunteers to actively participate in schoo! activitles. | ] 1
M4 Conduct parent/teacher conferences. O ™ il
M05 Establish schooil/parent compacts. O | !
M06 Provide parenting tratning. | i1 O
M07 Provide a parent/family center. M 0 O
M08 Provide program materials/information in home language. ] 1 O
MOS Involve parents from a variety of backgrounds In school decision making. 1 ] (]
M10 Offer “flexible” opportunities for involvement, including home [earning actlvities 0 0 O
and other activities that don‘t reguire coming to school.
Mii Provide child care for parents participating in school activities. | i1 [
Acknowledge and include family members’ diverse skills, talents, acknowledge
M12 in school activities. O O 0
M13 [I:i;g\é:_c;:;1 adult education, including GED and/for ESL classes, or family literacy 0 0 0
M14 Conduct an outreach program for traditionally “hard to reach” parents, [ [] I:I
M99 Other (Specify) J [ [
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Shoitage’ lified:Personnel- . = o s T LTS e
# Strategies for Shortage of Quallfled Personnel Students Teachers | Others
NO1 Develop and implement a plan to recrult and retain qualified personnel. [ L] ]
Recruit and retain teachers from a variety of racial, ethnic, and fanguage
NO2 minority groups. Y ' 9ta t o O
NO3 Provide mentor program for new teachers. A ] ]
NO4 Provide intern program for new teachers, O [l |
NO5 Provide professional development In a variety of formats for personnel. O J [l
NO6& Collaborate with colleges/universities with teacher preparation programs. ) ] ]
N99 Other (Specify) ] 0 1

“Barrier: Lack of Knowledge Regarding Program Benefits - : SRRt L O
# Strategies for Lack of Knowledge regarding Pragram Beneflts Students | Teachers | Others

Develop and implement a plan to inform program beneficlaries of program
POl activities & benefits. 0 0 O
P02 Egﬁg;tgsr'\ewsletter!brochures to inform program beneficiaries of activitles and ] ] |

Provide announcements to local radio stations & newspapers about program
activities/benefits.

_| Other (Spec
er: Lack of Transpor . T AL
Strategles for Lack of Transportation to Program Actlwtles Students | Teachers | Others
Provide transporiation for parents and other program beneflclaries to activities. O 0 ]
Offer “flextble” opportunities for Involvement, including home learning activities 0O 0 0
and other activities that don't require coming to school.
Conduct program activities in community centers and other neighborhood 0
locations.
__| Other (Specify) ‘ : . . . . a
r::Other Barvler ™ = : ) S T : R LT L
Strategies for Other Barrier Students | Teachers | Others
Other Barrler:
z99 O ] O

Other Strategy:
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P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5
Regular (CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Total
Campus .
Class/Object Code and Description Grant LEA Admin | pre-Award Grant
Grant Costs Cost Funds
Costs
Budgeted
Payroll Costs 5B 6100 | $ 660,721 | $ $ $ 660,721
Professional and Contracted Services 5C 6200 62,000 62,000
Supplies and Materials 5D 6300 935,359 935,359
Other Operating Costs S5E 6400 297,700 297,700
Capital Outlay (Exclusive of 6619 and | 5g 6600/
6629) (15XX for charter schools oniy) 15XX
Total Direct Costs 1,955,780 1,955,780
Z
.261% Indi C ////// ;22
2.261% Indirect Costs / % 44,220 44,220
Grand Total
Total Budgeted Costs: $ 1,955,780 |$ 44,220 $ $ 2,000,000
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs 2,000,000
Multiply by { % limit) X .05
Enter Maximum Allowable for Administration, including Indirect Costs $ 200,000
Page 70 of 108 RFA 701-10-112

Copyright® Texas Educatlon Agency. All rights reserved. SAS-A114-10



For TEA Use Only
Adjustments and} tat] d
on tils page have been confirmed with TEXAS EDUCATION AGENCY 031-912
Standard Application System (SAS) County-District No.
by telephone/e-mali/FAX on | School Years 2010-2013 S —
by of TEA. Amendment No,
_ Texas T|tIe 2 I Prlorlty Schools Grant
Year 1: SY 2010-2011 $2,000,000
Year 2: SY 2011-2012 $2,000,000 *
Year 3: SY 2012-2013 $2,000,000 *
* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of avallability of these grant funds, whether indicated on Schedule #4B—Program
Description: Walver Requests ornot.
| essary explanatlon or clarlfication of budgeted costs s L
6100 - PAYROLL COSTS Grant Cost
_PERSONNEL SALARIES
POSITION 2010 From Enlity Hrs/wk weeks Pay rate
Grant Shepherd 1 ISD 16.6% $ 65,000 $ 10,790
Grant Coord/Math coach ! HS 100% $ 58,000 b 58,000
Folkloric dance instructor 1 HS 100% $ 52,000 3 52,000
Soc, Worker/Graduation Coach 1 HS 100% $ 45,000 $ 45,000
Transitional College/career Counselor ! HS 33% $ 45000 3 15,000
Technology coaches 1 HS 100% $ 52,000 3 52,000
Total Full time positions £ 232,790
Extra Duty
Clerk for student support program 7 HS 10 30 8 12 3 25,200
star camp/counselor/teacher/clerk $ 1,920
Teachers afer school/Saturdays $ 231,800
Subtotal extra duty $ 258,920
Subtotal Staff:
$ 491,710
FRINGE BENEFITS- (BASEx
*17% FOR F/T STAFFAND 9% FOR
P
Subtotal benefits $ 58,211
Stipends
Subtotal Stipends $ 110,800
Total Payroil § 660,721
| 6200 - CONTRACTUAL % amount
Evaluation 2.5% $ 2,000,000 $ 50,000
p e _____________________________|
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Rebrilliance ] $ 12,000 $ 12,000
- $ -
$ -
Total Coniractual costs $ 62,000
6300 SUPPLIES & MATERIALS
General supplies $ 38,569
Scanners (Dmac/ID ) $ 34,000
Computer on wheels storage $ 23,400
Netbooks £ 171,570
Portable sound system $ 19,300
Promethean items $ 11,220
Slate boards $ 48,000
Response Clickers $ 100,800
Eiki $ 16,000
Active slate $ 4,500
TI 30 Calculators 5 20,000
study buddies $ 186,000
Cartridges $ 12,000
TiNspire § 117,000
Electronic Dictionary/thesaurus 3 42,000
Folklorico Supplies $ 30,000
Art Initiatives and Projects {Serving 600 students per year) $ 45,000
Dictionary/thesaurus reference books $ 16,000
Total Equipment Cost $ 935359
6400 - OTHER
Program Incentive 3 40,000
Snacks extended day/weekend $ 20,000
Conferences $ 50,000
Family nights $ 18,200
Field investigations $ 169,500
‘Total other costs $ 297,700
Programn Cosf $ 1,955,780
Indirect Cost 2.261% $ 44,220
Total Cost $§ 2,000,000
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For TEA Use Only
‘Adjustme atlo e
on ?hljs p;ge?zt:v?engéz;acm?ltrmegswrigﬁd TEXAS EDUCATION AGENCY 031-912
Standard Application System (SAS) Cmo_
by telephone/fe-mall/FAXon | School Years 2010-2013 -
by of TEA. Amendment No.
Texas Title I Priority Schools Grant
Schedule # osts (6100)
Employee Position Titles Justification Time Time Amount
I Effort | Effort | Fre-Award | g dgeted
Instruction” . : s o e e TR
40 Math and science stipends @
$1,000 each, 76 teacher attending
1 | Teacher {Stipend) PD training @ $75/dayX 6 day, 15% | $110 800
Superviston of grant activities 4 @ !
$9000 (total $36,000)
2 Educational Alde
3 Tutor
“Program’Management and Administration N TR
4 Project Director Grant recommended/best practice 17% 10,790
5 Project Coordinator Grant recommended/best practice 100% 58,000
6 Teacher Facilitator
7 Teacher Supervisor
8 Secretary/Administrative Assistant
g Data Entry Clerk
10 | Grant Accountant/Bookkeeper
11 | Evaluator/Evaluation Speclalist
“Auxifiary - ' ' ) 3
12 [ Counselor
13 | Soclal Worker Grant recommended/best practice 100% 45,000
14 | Child Care Provider
15 | Community Liaison/Parent Coordinator
16 | Bus Driver
17 | Cafeteria Staff
18 | Librarian
19 | School Nurse
othér Employee Positlons S R
22 | Title: | Folklorico Instructor 100% 52,000
23 | Title: | Technology coach 100% 52,000
24 | Title: | Transitiona} College/career counselor 33% 15,000
25 | Title:
26 Subtotal Employee Costs | $ $ 232,790
:Substitute, Extra-Duty, Benefits T T EE
27 6112 | Substitute Pay $ $
28 6119 Professional Staff Ex{ra-Duty Pay 231,800
29 6121 Support Staff Extra-Duty Pay 27,120
30 6140 Employee Benefits 58,211
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ $ 317,131
32 Grand Total Payroll Budget {(line 26 + line 31) | $ $ 660,721

e
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For TEA Use Only
‘Adjustments and/or annotations made
an this page have been confirmed with TEXAS EDU_CATION AGENCY 031-912
Standard Application System (SAS) Co—unty-Dlstrlct No,
by telephone/e-mallf/FAXon | School Years 2010-2013 -
by of TEA, Amendment No.

Texas Title I Priority Schools Grant
and Contracted Services'Costs Requiring'Specific’Apj

ula K
Total
Expense Item Description Amount
_ Pre-Award Budgeted
Audit Costs other than audits requlred under OMB Circular A-133
6212 | ( | q ) $ $
6269

Contracted Publication and Pnntmg Costs (speclflc approval required only for nonprofit charter
6299 | schools)

Scholarships and Fellowships (not allowed for nonprofit charter schools)

6200 - Profasslonal and Contracted Serwces Cost Requmng Speclﬂc Approval

-Professional and Consulting Services (6219/6239) Less than $10,000 I
Total Total

# Toplc/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
1. $ $ $
2.
3.
4,
5.
6.
7.
8.
9,
10.
Professional and Consultlng Servlces Less than $10 000 | $ | $
nd Consulting Services (6219) Greater than or Equalto $10,000 : N
1. Des lp on of Professional or Consulting Service (Topic/Purpose/Service):
Student and staff GOAL setting Program
Total Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
ctor’s Payroll Costs
2
‘ ReBrilliance $ 12,000 * $ 12,000
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materlals
Other Operating Costs
Capltal Qutlay (Subgrants Only)
Indirect Cost %)
Total Payment: | $ 12,000 $ $ 12,000

b
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For TEA Use Only
Adjustments and/or annotations made

on'this page have been confirmed with TEXAS EDUCATION AGENCY

Standard Application System (SAS)

by tefephone/e-mall/FAX on
b

School Years 2010-2013

of TEA.

031-912
County-District N,

Amendment No.

Texas Title I Priority}SchooIs Grant

Profeésional and Consulting Services (6219) Greater than or Equél to $10,000 {(cont.)

2. Deascription of Professional or Consulting Service (Toplc/Purpose/Service):

External Evaluator

Contractor’'s Cost Breakdown of Service to be Provided # Posltions

Total
Contracted
Amount

Pre-
Award

Total
Amount
Budgeted

i External Evaluator Dr. Noe Ramirez

$ 50,000

$ 50,000

Subgrants, Subcontracts, Subcontracted Services

Supplies and Matetlals

Qther Operating Costs

Capital Outlay (Subgrants Only)

= Indirect Cost  { %)

Total Payment:

$ 50,000

$ 50,000

3. Description of Professional or Consulting Service (Topic/Purpose/Service):

Contractor's Cost Breakdown of Service to be Provided # Positions

Total

Contracted

Amount

Pre-
Award

Total
Amount
Budgeted

Contractor's Payroll Costs

$

$

Sub-g-l"ants, Subcontracts, Subcontracted Services

Supplies and Materlals

| Other Operating Costs

Capital Qutiay (Subgrants Only)

Indiract Cost  ( %)

Total Paymeni:

4, bescription of Professional or Consulting Service (Topic/Purpose/Service):

Contractor's Cost Breakdown of Service to be Provided # Posltlons

Total
Contracted
Amount

Pre-
Award

Total
Amount
Budgeted

Contractor’s Payroll Costs

$

$

Subgrants, Subcontracks, Subcontracted Services

Supplies and Materials

Other Operating Costs

Capital Qutlay (Subgrants Only)

Indirect Cost %)

Total Payment:

Subtotal: Professlonal and Consulting Services Greater Than or Equal to $10,000:

Subtotal of Professional and Contracted Services Costs Requiring Specific Approval:

Subtotal of Professional and Consulting Services or Subgrants Less than $10,000:

Subtotal of Professlonal and Consulting Services Greater than or Equal to $10,000: 62,000 62,000
Remaining 6200- Professlonal and Contracted Services that do not require specific approval:
Grand Total: 62,000 62,000

L - ‘- .|
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For TEA Use Only
Adjustments and/or annotations made
on this page have been conflrmed with TEXAS EDU_CATION AGENCY 031-912
Standard Applicatfon System (SAS) County-District No.
by telephone/e-matl/FAX on | School Years 2010-2013 S
by of TEA. Amendment No.
L ______________ Texas Title I Priority Schools Grant
Schedule #5D = Itemized 6300:Su at s Req i:!il‘iﬁgiﬁ*fsﬁ:é'
Expense Item Description - Total
Pre-Award Budgeted
Technology Hardware- Not Capitalized
# | Type Purpose Quantity
1 | ID scanner To ID visitors 6
2 | Dmac scanner To scan material 1
3 | Netbooks To provide student with individual computeis 645
To allow teacher remote access to computer
4 | Slate Boards which Is projecting onto a white wall 48 s
6399 To ailow student to remotely respond to teacheis $
5 | Clicker questions Classroom set 48 358,870
. To allow remote access £o teacher on currently
6 | Active Slate installed White beard 15
7
8
g9
10
6399 | Technology Software- Not Capitalized
6399 | Supplies and Materials Associated with Advisory Councll or Committee

Total Supplies and Materlals Requiring Specific Approval:
Remaining 6300- Supplies and Materials that de not require specific approval;
General supplies @ $38,569; Portable sound system for addressing parent and student meetings @$19300;
Promethean board pens {students 30 @ $98, teachers 60 @ $74, teachers old pens 60 @ $64) for a total of
$11,220; 16 Eiki Projectors with mounting supplies @ $1,000 (total {$16,000); 13 Netcow (computer on
wheels Housing) @ $1800 for a total or $23,4000; 000 TI 30 Calculators @$20 each for a total of 576,489
$20,000; 400 Study buddies @ $465 each (total 186,000); Cartridges @ $1,200 each (total $12,000); !
Tinspire 900 units at $130 each {total117,000); Electronic Dictlonary/Thesaurus 600 @ $70 (total 42,000};
Folklorico supplies $30,000; Art Initlative 3 @ $15,000 (total $45,000); Dictlonary/thesaurus 1000@ $16
(total 16,000)

Grand Total | $ $ 935,359
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*Adjuskments and/for annotatlons made TEXAS EDUCATION AGENCY

on this page have been confirmed with Ak 031-912
Standard Application System (SAS) Co—unty-Dlstrict No.

by telephone/e-mallfFAXon | School Years 2010-2013 S —

by of TEA. Amendment No.

Texas Title I Priority Schools Grant

Schedule #5E - Itemized 6400 Other Opeérating’Costs Requiring Specific Approva

Expense Item Description Total
Pre-Award Budgeted
6411 Out of State Travel for Employees (includes registration fees) $ $
Specify purpose:
Travel for Students (includes registration fees; does not include field trips) {speclfic approval
6412 | required only for nonprofit charter schools)
Specify purpose: |
6413 Stipends for Non-Employees (specific approval required only for nonprofit charter schools)
Specify purpose: |
Travel for Non-Employees (includes registration fees; does not include field trips) (specific
6419 | approval required only for nonprofit charter schools)
Specify purpose:
6411/ | Travel Costs for Executive Director {6411), Superintendents (6411}, or Board Members (6419)
6419 | (includes registration fees)
Specify purpose:
6429 | Actual losses which could have been covered by permissible insurance
6480 | Indemnificatlon Compensation for Loss or Damage
6490 Advisory Councll/Committee '[rayel or O_ther Expenses {explain purpose of Committee on
Schedule #4B-Program Description: Project Management)
Membership Dues in Civic or Community Organizations {Not allowable for University applicants)
Specify name and purpose of organization: |
6493 | publication and Printing Costs- If reimbursed {specific approval required only for nonprofit charter
schools) :
Specify purpose:
Total 64XX- Operating Costs Requiring specific approval:
Remaining 6400 ~ Other Operating Costs that do not require specific approval:
In state travel for conferences to be attended by High School staff which include the following:
ESC 1 training $10,000, TASA $20,000, TASSP $20,000. Program is planning on family and
community nights which includes at least 4 nights with Refreshments and attendance incentives
each at $1,250 for a total of $10,000. Also planned is a STAR Camp 9" grade academy
students going into the high school which includes incentives ($2,500) Snacks ($1,500) and 297,700
instructional materials and supplies ($4,200). Exploration Field trips which are linked directly to !
TEKS and lesson plans are planned. A Trip to NASA and the Houston Museum of Natural science
is planned for 850 sophomores/ 750 Juniors and sponsors for a total of $169,500. Includes 34
buses @ $119,000 $21,250 lunch and dinner and @9,250 Houston city pass. Planned are for
extended day and weekend for snacks @ $20,000, and School performance incentives inciuding
perfect attendance incentive @ 200 student $200 (total $40,000)
Grand Total | $ $ 297,700
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on this page have been confirmed with TEXAS EDU_CATION AGENCY 031-912
: Standard Application System (SAS) County-District No.
by telephonefe-mall/fFAXon | School Years 2010-2013 -
b of TEA. Amendment No.

Description/Purpose Unit Cost Quantity

6699/15XX~ Library Books and Media {capitallzed and controlied by lib
1
" 66XX/15XX- Technology Hardware - Capitalized

Total
L Pre-Award | Budgeted

0 (08 [SIIOY U | [ [N

10
11
- 66XX/15XX- Technology Software- Capitalized ) ‘ L e RN
12
13
14
15
16
17
18] ,,
~“66XX/15XX- Equipment and Furniture
19
20
21
22
23
24
25
26
27
28 : E—
“Capital expenditures for inprovements to land, buildings, or equipment which materially incréase their value
fife. = S -
29

Total 6600/15XX~- Capifal Outiay Costs!
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TEXAS EDUCATION AGENCY

SCHEDULE #6A

Standard Application System

GENERAL PROVISIONS &

031-912
ASSURANCES School Years 2010-2013
County-District No.

Texas Title I Priority Schools Grant

Statement of provisions and assurances for the program(s) in this application:
A. Terms defined: As used in these Provislons and Assurances,

=  Contract means the entire document, and afl of TEA’s attachments, appendices, schedules (including but not limited to
the General Provisions and the Special Provislons), amendments and extenslons of or to the Standard Contract;

=  Agency or TEA means the Texas Educatlon Agency;

=  Contractor means the party or partles to this contract other than Agency; Including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

=  Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

r  Contract Project means the purpose Intended to be achieved through the contract of which these Provisions and
Assurances are a part;

= Applicant means the same as Contractor;

»  SAS means the Standard Application Systermn of which the application document is a part;

= T"Application" means the entire package submitted by the Applicant Including the schedules contained in the application
and so Indicated on the General Informatlon page of the application package;

=  Amendment means an application that Is revised In budget categories and/or in program activities. It includes both the
original application and any subsequent amendments; or extensions thereto;

«  Works means all tangible or intangible material, products, Ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beglnning date of the Contract (Works includes but is not
limited to computer software, data, information, images, illustrations, deslgns, graphics, drawlings, educational
materials, assessment forms, testing materlals, logos, trademarks, patentable materials, etc.); and,

»  Inteffectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embodied In: (a)

any Idea, design, concept, method, process, technique, apparatus, Invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b) any work of authorship, including any copyrlghts, moral rights or nelghboring
rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; {d) domain name
registrations; and (e) any other similar rights. The Inteflectual Property Rights of a party include all worldwide
intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant
sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

B. Contingency: This contract is executed by Agency subject to the avallability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered Into for the same or continued
purposes are executed contingent upon the availabllity of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable, In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may claim reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor, No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

C. Contractor's Application: Furnished to Agency In response to a request for application, is incorporated in this contract by
reference for all necessary purposes. It Is specifically provided, however, that the provisions of this contract shall prevall In
all cases of conflict arising from the terms of Contractor's application whether such application Is a written part of this
contract or Is attached as a separate document.

D. Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are Incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guidellnes and Program Guldelines, are Incorporated herein by reference.
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SCHEDULE #6A - cont.
GENERAL PROVISIONS &

TEXAS EDUCATION AGENCY

Standard Application System

ASSURANCES School Years 2010-2013
County-District No.
Texas Title I Priority Schools Grant
E. Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this

F.

I.

2.

application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotlations between
the parties. Any representatlons, oral statements, promises or warranties that differ from the Contract shall have no force
or effect. The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor,

State of Texas Laws: In the conduct of the contract project, Contractor shali be subject to Texas State Board of Education
and Commissloner rules pertaining te this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be Interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract.

Monitoring: Desk revlews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
appreved application and the applicable statute(s), law(s), regulations, and guidellnes,

Sanctions for Failure to Perform or for Noncompliance: If Contractor, In Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as It
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complles; the cancellation, termination, or suspension of this contract In whole or In part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor's receipt of written notice thereof from Agency.

Contract Cancellation, etc.: If this contract Is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellatton, termination or suspension shall be determined by Agency and pald to Contracter as soon as reasonably
possible.

Indemnification:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hoid Agency harmless from and
shall Indemnify Agency against any and all clalms, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or In any way incldent to, arising from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project,

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and all clalms,
demands, and causes of actlon of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project.

Encumbrances/Obligations and Liquidations: All encumbrances/obligations shall occur on or between the beginning
and ending dates of the contract. All goods must be received and all services rendered between the beginning and ending
dates of the contract. The contractor must liquidate (record as an expenditure) ail obligations {(encumbrances) incurred
under the contract no later than 30 days after the ending date of the contract, to ceincide with the submission of the final
expenditure report, due 30 days after the ending date of the centract. In no manner shall encumbrances be considered or
reflected as accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts
payable until the goods have been received and the services have been rendered. Obligatlons that are liquidated and
recognized as expenditures must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122 (as appllcable)
and program rules, regulations, and guidelines contained elsewhere, This appiles to all grant programs, including state and
federal, discretionary and formula.
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TEXAS EDUCATION AGENCY

SCHEDULE #6A - cont.

GENERAL PROVISIONS & Standard Application System

031-912
ASSURANCES School Years 2010-2013 — e

County-District No.

Texas Title I Priority Schools Grant

L. Financial Management and Accounting: Grantee assures it will maintaln a financial management system that complies
with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financiaf results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertalning to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (i.e., expendltures), Income, and Interest. Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets. Public school districts, open enrollment charter schools, and reglonal education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the
Financial Accountablfity System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

M. Expenditure Reports: Contractor shall submit expenditure reposts in the time and manner requested by Agency as
specifled in the instructions to the Standard Applicatlon System (SAS) which are incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting perlod. Unless otherwise specified,
the final expenditure report Is due within 30 days after the ending date of the grant, Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines.

N. Refunds Due to TEA: If Agency determines that Agency is due a refund of money pald to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor’s receipt of wrltten notlce that such
money Is due to Agency. If Contractor fails to make timely payment, Agency may obtaln such money fram Contractor by
any means permitted by law, including but net limited to offset, counterclaim, cancellation, termination, suspenslon, total
withholding, and/or disapproval of all or any subsequent applications for sald funds.

O. Records Retention: Contractor shall maintain its records and accounts In 2 manner which shall assure a full accounting for
all funds recetved and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made avallable for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report in connection with
thls contract, whichever is later. If an audit has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under thls contract acts as acceptance of the authority of the State
Auditor’s offlce, or any successor agency, to conduct an audit or investlgation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor's Office or Its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
recelved indlrectly by subcontractors through Contractor and the requirements to cooperate Is included in any subcontract it
awards.

P. Time and Effort Recordkeeping: For those personnel whose salaries are prorated between or among different funding
sources, time and effort records will be maintalned by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation. This requirement applies to all
projects, regardless of funding source, unless otherwise speclified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles.

Q. Forms, Assurances, and Reports: Contractor shall timely make and fite with the proper authorities all forms, assurances
and reports requlred by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregolng laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's faliure so to comply.

R. Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor hereby asslgns to
TEA all worldwlde ownership of all rights, including the Intellectua! Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold In its own name all such rights to the Works, Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficlent to support the performance and grant of rights to
TEA by Contractor. Coples of such agreements shall be provided to TEA promptiy upon request.

|
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SCHEDULE #6A — cont.

GENERAL PROVISIONS &
ASSURANCES 031912

TEXAS EDUCATION AGENCY
Standard Application System

School Years 2010-2013
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Contractor warrants that (i) it has the authority to grant the rights hereln granted, (it} It has not asslgned or transferred any
right, title, or Interest to the Works or Intellectual Property Rights that would conftict with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (iii) the Works will be original and will not Infringe any
intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract, If
any preexisting rights are embodied In the Works, Contractor grants to TEA the Irrevocable, perpetual, non-exclusive,
worldwide, royaity-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (il) authorlze others to do any or
all of the foregoing. Contractor agrees to notify TEA on delivery of the Works If they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party's written approvat for Contractor to use any
preexisting rights that may be embodied or reflected in the Works. '

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors,
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. If an ESC or any of Its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly dispiay, publicly
perform or reproduce the Works, or make derjvative works from the Works, then express written permission must first be
obtalned from the TEA Copyright Offtce,

For Colleges and Unlversities: The foregoing Intellectual Property Ownershlp provisions apply to any colleges and
universities and thelr employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universitles under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for thelr own academic and educational purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaylng, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
concelved under this Contract and colleges and universities and thelr employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works uniess the prior express
written permission of the TEA Copyright Office is obtained.

Unfair Business Practices: Unfair Business Practlces: By signing this Contract, Contractor, If other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no officer
of Its company has, within the preceding 12 months, served as an officer In another company which has been found, in a
judicial or state agency administratlve proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guiity of unfair business practices within 12
months from the determination of guilt.

Subcontracting: Contractor shall not assign or subcontract any of Its rights or responsibilities under this contract, except
as may he otherwise provided for In this application, without prlor formal written amendment to this contract properly
executed by both Agency and Contractor.

Use of Consultants: Notwithstanding any other provislon of this application, Applicant shall not use or pay any consultant
in the conduct of this application iIf the services to be rendered by any such consultant can be provided by Applicant’s
employees.

Capital Outlay: If Contractor purchases capital outfay (furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the perlod of the contract. Agency reserves the right to transfer capitai outlay
Jtems for contract noncompliance during the contract perlod or as needed after the ending date of the contract. This
provision applies to any and ali furniture and/or equipment regardless of unlt price and how the item Is classified in
Contractor's accounting record.
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W. Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
whlle In the custody or contrel of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repalr or replacement of such property, whichever Is
the greater, within 30 days of Contractor’s receipt of written notice of Agency's determination of the amount due. This
applies whether the property Is developed or purchased by Contractor pursuant to this contract or Is provided by Agency to
Contractor for use in the contract project. If Contracter fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim agalnst any money otherwise
due to Contractor by Agency.

X. Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs agalnst any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from lecal funding sources. Applicant must recover funds at
a lesser rate If local policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs,

Y. Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, Instruction, or
proselytizatlon, or for any equipment or supplles for such, or for any construction, remodeling, repair, operation, or
maintenance of any facllity or part of a facility to be used for religious worshlp, Instruction, or proselytization (34 CFR
76.532 and P. L. 107-110, section 9505).

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of glfts and campalgn contributions
as required by State Board of Educatlon Operating Rule 4.3, which is incorporated as if set out in full, The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant.

AA.Submission of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter
schools agree to submit the required annual audit report, including the reperting package required under OMB Circular A-
133, If an audit is required to be conducted In accordance with OMB Circular A-133, to the TEA Division of School Financlal
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus regulred to conduct a Single Audit or program-
specific audit In accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audlt to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA If the summary schedule of prior audit findings reported the status of any
audit findIngs relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted In accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants., Audit
reports must be submitted to TEA within 30 days of recelpt of the report from the auditor. Fallure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
inellgibllity to receive additional grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.S.C. sec. 12101, and the regulations effectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64,

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin),
and the reguiations effectuating Its provisions contalned in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended {prohibition of sex discrimination in educational
Institutlons) and the regulatlons effectuating its provisions contalned In 34 CFR Part 106, if Contractoyr Is an educational
Institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended {nondiscrimination on the basis of handicapping
condition), and the regulations effectuating Its provisions contained in 34 CFR Part 104 and 105;
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10.

11.

the Age Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age}, and any regulations
issued thereunder, including the provisions contalned in 34 CFR Part 110;

the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended {ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations Issued thereunder,
Including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor Is an educational institution (20
USC 1232q);

Sectlon 509 of H.R. 5233 as incorporated by reference in P. L. 99-500 and P. L. 99-591 {prohibition against the use
of federal grant funds to influence legislation pending before Congress);

Pro-Children Act of 2001, which states that no person shall permit smoking within any indoor facillty owned or leased
or contracted and utilized for the provislon of routine or regular kindergarten, elementary, or secondary education or
library services to children [P. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility {or portion of such a facility) owned or leased or contracted and utillzed for the provision of regular or
routine health care or day care or early childhood development (Head Start) services [P. L, 107-110, Section
4303(b)(1)1. Any failure to comply with a prohibltion in thls Act shall be considered to be a viclation of this Act and any
person subject to such prohibition who ¢commits such violation may be liable to the United States for a civil penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e)(1)1.

Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regutations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

Buy America Act: Contractor certifles that it is in compllance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 is consldered to have been substantially
produced or manufactured in the United States, End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S. that are not of satisfactory quallty, or products for
which the agency head determines that domestic preference would be Inconsistent with the public interest. Contractor
also certifies that documentation will he maintained that documents compliance with this requirement (FAR 25.1-,2).
P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title XIV,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Educatton Provisions Act,

as amended.

CC. Federal Regulations Applicable to All Federal Programs:

1.

6.

For Local Educational Agencles (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
{Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

For Educaticon Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, AppendIx A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
{Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 {Cost
Princlples), A-133 (Audits), and A-110 {Uniform Administrative Requirements);

For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77,79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 {Cost Principles), A-133 (Audits),
and A-110 (Uniform Administrative Requirements);

For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102 {(Uniform

Administrative Requirements); and
For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31,

DD. General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or
Administered Through or By the U. S, Department of Education:

1. Participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers, parents,

and other interested parties, organizations, and individuals in the planning for and operation of each program described
In this application (20 USC 1232(e)).

Copyright@ Toxas Education Agency. Afl rights reserved.
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2. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described in this application will be made readily available to parents and other members of the general public (20 USC
1232(e)).

3. Sharing of Information: Contractor certiffes that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described in this application significant Information from
educational research, demonstratlons, and similar projects, and for adopting, where appropriate, promising educatlonal
practices developed through such projects (20 USC 1232(e)).

4. Prohibition of Funds for Busing: The applicant certifies that no federal funds (except for funds appropriated

specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) In order to overcome raciat imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
plan of raclal desegregation of any school or schoel system (20 USC 1228),

5. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to
acquire equipment (Including computer software) in any instance in which such acquisition results in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization [20 USC 1232(b)(8)].

Payment for Services: Payment for service(s) described In this Contract is contingent upon satlsfactory completion of
the service(s). Satisfactlon wlll be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superiors in TEA, if necessary. .

Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifles that under
Section 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certificatlon is inaccurate. TEA reserves the
right to terminate thls Contract If Contractor Is found to be Ineliglble to recelve payment. If Contractor is found to be
ineligible to receive payment and the Contract is terminated, Centractor Is liable to TEA for atterney's fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other
damages or relief provided by law or equity.

Interpretation: In the case of confilcts arising In the interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provislons, Exhiblts, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provislons shall take precedence over all other documents which are a part
of this contract.

Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified In any test administration materials Iin the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
In this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any reguirement or procedure for maintalning test security specified in any
test administration materials In the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expendltures and/or activities for which Contractor may claim relmbursement shall not be accrued or claimed
subsequent to recelpt of such notice from Agency.

Soclal Security Numbers: Social Security numbers will not be provided by TEA as a part of thls agreement. TEA is not
requiring or requesting school districts or other grantees to provide Social Securlty numbers as a part of this agreement.
Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor wlll not use
any student-identifylng information in any way that violates the provisions of FERPA and will destroy or return all student-
identifying Information to TEA within thirty (30) days of project completion.
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High-Risk Status, Special Conditions, and Enforcament Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA's Financlal Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible, TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authorlty to proceed to the next phase until
recelpt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financial
reports; additional project monitoring; requiring the grantee to obtaln technlcal or management assistance; establishing
additional prior approvals; or other conditlons that may be legally avallable. A grantee Identified as high-risk will be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and spectal

conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially fails to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the followlng enforcement actions as appropriate In the clrcumstances: temporarily withhold cash payments
pending correction of the deficlency or more severe enforcement actlon; disallow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally avallable. If an enforcement actlon is Imposed, the grantee will be
notified in writing by TEA of the actions Imposed and the process for remedying the noncompiiance or removing the
enforcament actlons,

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compllant with the terms and conditions of another award.

Rev. 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule.

Copyright® Texas Education Agency. All rights reserved.
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This certification is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspenslion, 34 CFR Part 85, for all lower tier transactions meeting the threshold and tier requirements stated at Sectlon
85.11.

Terms defined: As used In these Provisions and Assurances

"Covered Transaction"— A transaction under Federai non-procurement programs, which can be either a primary covered
transaction or a lower tler covered transaction.

"Lower Tier Covered Transaction"— (1) Any transaction between a particlpant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; {(2) Any procurement contract for
goods or services between a participant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardiess of amount.

"Particlpant”- Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant.

"Principal™— An officer, director, owner, partner, princlpal investigator, or other person within a participant with
management or supervisory responsibllities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1} is in a position to handle Federal funds; {2) isin a
position to influence or control the use of those funds; or (3) occuples a technical or professlonal position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.
"Excluded Parties List System (EPLS)"— The list malntained and disseminated by the General Services Administration
(GSA) containing names and other information about persons who are ineligible.

"Debarment"— Action taken by a debarring official (Federal agency) to exclude a person (reclpient) from participating in
covered transactions.

"Suspension"— An actlon taken that Immedlately prohibits a person from particlpating In covered transactions for a
temporary period, pending completion of an agency Investigation and any judicial or administrative proceedings that may
ensue.

"Inellgible" generally refers to a person who Is either excluded or disqualified.

"Person"— Any indlvidual, corporation, partnership, association, unit of government or legal entity, however ocrganized,
except: foreign governments or forelgn governmental entities, public international organizatlons, foreign government
owned (in whole or in part) or controlled entitles, and entities consisting wholly or partially of foreign governments or
foreign governmental entities.

"Proposal"—A solicited or unsollcited bld, application, request, Invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, In or under a covered transactlon.
"Voluntarily Excluded"—A status of nonparticipation or limited participation In covered transactions assumed by a person
pursuant to the terms of a settlement.

By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certificatlon
set out below,

The certification in thls clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it is later determined that the prospective lower tler particlpant knowingly rendered an erroneous
certification, In addition to other remedies available to the Federai Government, the department or agency with which this
transaction arlglnated may pursue available remedies, Including suspension and/or debarment,

The prospectlve lower tier participant shall provide immediate written notice to the person to whom this proposal is
submitted If at any time the prospective lower tier particlpant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

The terms "covered transaction”, "debarred", "suspended”, "ineligible", "lower tier covered transaction", "participant”, "
person", "primary covered transactlon”, " principal”, "proposal”, and "voluntarily excluded", as used In this clause, have the
meanings set out In the Definltions and Coverage sectlons of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtalning a copy of those regulations.

The prospective lower tier participant agrees by submitting thls proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter Into any lower tier covered transaction with a person who Is debarred, suspended,
declared Ineliglble, or voluntarily excluded from particlpation in this covered transaction, unless authorized by the
department or agency with which this transaction originated.
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6. The prospective lower tier participant further agrees by submitting this propesal that It wiil include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tier covered transactions and in all solicitations for lower tier covered
transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective particlpant In a lower tler covered
transaction that it is not debarred, suspended, inellgible, or voluntarily excluded from the covered transaction, unless It
knows that the certification Is erroneous. A partlclpant may declde the method and frequency by which it determines the
eligibility of its principals. Each participant may but is not required to, check the Non-procurement List,

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a particlpant Is not required to exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings,

9. Except for transactions authorized under paragraph 5 of these instructlons, if a particlpant In a covered transaction
knowingly enters into a lower tler covered transactlon with a person who Is suspended, debarred, ineligible, or voluntarily
excluded from participation In this transaction, In addition to other remedies avallable to the Federal Government, the
department or agency with which this transaction originated may pursue avallable remedies, including suspenslon and/or
debarment,

Certification

(1) The prospectlve lower tier partlcipant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
nelther it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
exciuded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tler participant is unable to certify to any of the statements In this certification, such
prospective participant shalt attach an explanation to this proposal.

ED B80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04/02)

[
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Submission of this certification covers all federal programs in this application, Is required by the U, S. Department of Education
and Section 1352, Title 31, of the United States Code, and Is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read Instructions for this schedule for further information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an empioyee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, continuation, renewal, amendment, or modificatlon of any federal grant
or cooperative agreement,

{2) If any funds other than federal approprlated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shail complete and submlt Standard Form - LLL, "Disclosure of Lobbying Activities," In accordance with its instructions.
{See Schedule #6D - Disclosure of Lobbying Activities.)

{3) The applicant shall requlre that the language of this certlfication be included in the award documents for all subawards at all
tlers {including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients
shall certify and disclose accordingly.

This certification is a material representation of fact on which the U. S, Department of Education and the Texas Education
Agency relled when they made or entered Into this grant or contract. Any organlzation that falls to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such fallure.

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90
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Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 U.S.C. 1352). This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. (Read the Instructions for this scheduie for further information.)
Do not sign and submit this disclosure form unless [obbying activities are heing disclosed.

Federal Program:

Name:
1. Type of Federal Action 2. Status of Federal Actlon: 3. Report Type:
a. Contract a. Bid/Offer/Application a. Initlal filing
b. Grant b. Initlal award b. Materlal change

¢. Post-award

For Mafterial Change Only:

Year:

Quarter:

Date of last Report:

4. Name and Address of Reporting Entity:

Subawardee

Tier (if known):

Conaressional District (if known):

5. If Reporting Entity in No. 4 is Subawardee, Enter Name
and Address of Prime:

Texas Education Agency

1701 N. Congress Avenue
Austin, Texas 78701

Congressional District {if known): 21

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, /f known:

9. Award Amount;, if known:

$

10. a. Name and Address of Lobbying Registrant
(If Individual, last name, first name, MI):

10. b. Individuals Performing Services (Inciuding address if
different from No. 10a; last name, first name, MI):

(Attach Continuation Sheet (s}, if necessary)

[ITEMS 11-15 REMOVED]

16. Information requested through this form is authorized by Title 31

U.S.C. Section 1352, This disclosure of lobbylng actlvitles Is a material
representation of fact upon which rellance was placed by the tier above Name:
whan this transaction was made or entered Into, This disclosure Is

required pursuant to 31 U.S.C 1352. This Information will be reported

to the Congress seml-annually and wlli be available for public

Inspection. Any person who fails to file the required disclosure shall be
subject to a civil penalty of not less than $10,000 and not more than Telephone#

$100,000 for each such faflure.

Signature:

Title:

Date:

Federal Use Only:

Standard Form tLE
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SCHEDULE #6E
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031-912
ASSURANCES Schoo! Years 2010-2013 —
County-District No.

Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P, L. 107-110, No Child Left Behind (NCLB} Act of 2001, By signing Schedule #1 of this SAS, the
applicant Is assuring It Is in compliance with the following provisions:

A. Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

B. The control of funds provided under each such program and title to property acquired with program funds will be in a publlc
agency or In a nonprofit private agency, institution, organizatlon, or Indian tribe, if the law authorizing the program provides
for assistance te such entities.

C. The public agency, nonprofit private agency, Institution, or organization, or Indian tribe wilf administer such funds and
property to the extent required by the authorizing statutes.

D. The applicant will adopt and use proper methods of administering each such program, Including the enforcement of any
obligatlons imposed by law on agencies, instltutions, organizations, and other recipients responsible for carrying out each
pregram and the correction of deficlencles in program operations that are identified through audits, monitoring, or
evaluation.

E. The applicant will cooperate in carrylng out any evaluatlon of each such program conducted by or for the Texas Education
Agency, the Secretary of Educatton or other federal officials.

F. The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federa) funds paid to such applicant under each such program,

G. The applicant will submit such reports to the Texas Education Agency {which shall make the reports avallable to the
Governor) and the Secretary of Educatton, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Educatlon to perform their duties under each such program.

H. The appllcant wlll maintain such records, provide such informatlon, and afford access te the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's dutles.

. Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has consldered such comment,

J. Gun-Free Schools Act: The local educatlon agency assures that it is In compliance with Section 37.007(e) of the Texas
Educatlon Code, which requires’expulsion of a student whe brings to schoof or possesses at school a firearm as defined by
18 U.S.C. Sectlon 2891 [pursuant to the requirements in P, L. 107-110, Sectlon 4141{d){1)]. In addition, the local
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P, L. 107-110, Section 4141{h){1)].

K. Student Records Transfar: The local educational agency shail ensure that a student’s records and, if appllcable, a
student’s individualized education program as defined in sectlon 602(11) of the Individuals with Disabillties Educatlon Act,
are transferred to a charter school upon the transfer of the student to the charter scheol, and to another public school upon
the transfer of the student from a charter school to another publlc school, in accordance with applicable state law (P. L. 107-
110, section 5208).

L. Consolidation of Administrative Funds: A local educatlonal agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the N¢ Child Left BehInd Act not more than the percentage,
established in each program, of the total available for the local educatlonal agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for adminlstration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemInation of information regarding medel programs and practices.

M. Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a

student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L, 107-110, sectlon 9523 and the Family Educational Rights and Privacy Act {FERPA) of

1975, as amended].
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N. School Prayer: The local educational agency certlfies that It is in compliance with Section 25,901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the focal educational agency certifies
that no policy of the local educational agency prevents, or otherwise denles particlpation in, constitutionally protected prayer
in public elementary schoals and secondary schools, as detailed in the guidance provided by the U. S. Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not In compliance with this requirement (P. L. 107-110, section
9524(b).

O. Equal Access to Public Schools Facilities — Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U, S, Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officlally affillated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or oppottunity or dlscriminating for reasons based on the
membership or leadership criterla or oath of ailegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotlc society). For the purposes of thls sectlon, an elementary
school or secondary school has a limited public forum whenever the school involved grants an offering to, or opportunity for,
one or more outslde youth or community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is compulsory, Nothing in this sectlon shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed In Titie 36 of the United States Code (as a patriotic society). Compliance with this provision will be
enforced through rules and orders Issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made avallable through the Department of Educatlon shall be provided by a school that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L. 107-110, sectlon 9525).

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shail be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to ald in the distribution by any
organization of legally obscene materials to minors on school grounds; te provide sex education or HIV-prevention educatlon
In schools that Instructlon Is age approprlate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. S. Department of Education, each local educational agency recelving assistance under the No Chlld Left
Behind Act shall provide, on a request made by military recrulters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary schoal student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prlor written parental consent, and the local educational or private nonprofit schoo! shall
notify parents of the option to make a request and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students (P. L. 107-
110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and Implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Educatlon Agency, or who becomes a victim of a violent criminal offense, whlle in or on the grounds of a pubiic
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter school (P. L, 107-110, section 9532).

S. Civil Rights: Nothing in the No Chlld Left Behind Act shall be construed to permit discrimination on the basis of race, color,
rellglon, sex (except as otherwlse permitted under Title IX of the Education Amendments of 1972), natlonal origin, or
disability in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534).

[ e |
Page 92 of 108 RFA 701-10-112

Gopyright® Texas Education Agency. All rights reserved. SAS-A114-10



TEXAS EDUCATION AGENCY

SCHEDULE #6E — cont.

NCLB ACT PROVISIONS & Standard Application System

031-912
ASSURANCES School Years 2010-2013 e
County-District No.

Texas Title I Priority Schools Grant

T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it Is In compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibllities. In addition, the local educational agency receiving funds under the No Child
Left Behind Act certifles that it shall develop and adapt policies, in consultation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or selling that informatlon, The local educational agency also assures that it is in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,
Part F, section 1061).

U. Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool educatlon, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public educatlon as provided
to other children and youth.

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enroliment, attendance, or success In school of homeless children and youth.

(4) The LEA assures that it will not separate students from the mainstream school environment on the basls of
homelessness alone,

(5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievernent standards to which all students are held.

V. Definitions: The following terms shall be defined as follows for programs authorlzed and carried out under the No Child Left
Behind Act of 2001;

1. Charter School: An open enrollment charter school receiving federal funds of any type must meet the federal definition
of a charter school rovided In P, L. 107-110, Sectton 5210(1). The term “charter school” means a school that:

(A) Is created by a developer as a public school, or is adapted by a developer from an exlsting public school, and is
operated under public supervision and control;

(B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorlzed public charterlng agency [i.e., the State Board of Education (SBOE)];

{C) provides a program of elementary or secondary education, or both;

(D) is nonsectarian in its programs, admissions policles, employment practices, and all other operations,
and is not affiliated with a sectarian school or religious instruction;

(E) does not charge tuitfon;

(F) complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G) Is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools In the State, unless such requirements are speclfically walved for the purpose of this program;

(I) meets all applicable Federal, State, and local health and safety requirements;

(3) operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE,

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectlveness that is
representative of a community or signlficant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, sclence, forelgn languages, civics and
government, economics, art, history, and geography,
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4. Highly Qualified:

(A) when used with respect to any public elementary school or secondary school teacher teaching in a State, means
that-

(i) the teacher has obtained full State certification as a teacher (Including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a llcense to teach In such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State's public charter school law; and

(I the teacher has not had certificatlon or {lcensure requlrements waived on an emergency, temporary, or
provisional basls;

{B) when used with respect to-

(i) an elementary school teacher who is new to the profession, means that the teacher-

() holds at least a bachelor's degree; and ’

(II) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematlcs, and other areas of the basic elementary school curriculum {whilch may consist of
passing a State-required certification or licensing test or tests In reading, writing, mathematics, and other
areas of the basic elementary school curriculum); or

(i) a middle or secondary school teacher who is new to the professlon, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by-

{I) passing a rigorous State academic subject test In each of the academic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-requlired certification or licensing
test or tests In each of the academic subjects in which the teacher teaches); or

(IT) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentlaling; and

(C) when used with respect to an elementary, middle, or secondary school teacher who Is not new to the profession,
means that the teacher holds at least a bachelor's degree and-

(i) has met the applicable standard In clause (i) or (ii} of subparagraph (B), which includes an option for a test; or

(ii)y demonstrates competence in ail the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

(D Is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(11} is aligned with challenging State academic content and student academlc achievement standards and

developed in consultation with core content specialists, teachers, principals, and school administrators;

(III} provides objectlve, coherent information about the teacher's attainment of core content knowledge in

the academic subjects In which a teacher teaches;

({IV) Is applied uniformiy to all teachers In the same academic subject and the same grade level throughout

the State;

(V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the

academic subject;

(V1) is made avallable to the public upon request; and

(VII) may involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
{A) that parents play an Integral role in asslsting thelr child’s learning;
(B) that parents are encouraged to be actively Involved In thelr child’s education at school;
(C) that parents are full partners In their child's education and are Included, as appropriate, in decislon making and on
advisory committees to assist in the education of their child; and
(D) the carrying out of other activities, such as those described in section 1118 of P. L. 107-110.
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6. Professional Development includes activities that:

(A)

(B)
©)

(D)
(E)
(F)

(G)
(H)

(i

)
(K)
(L

(M)

(N)
©)
(P
(@

R)

improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to

become highly qualified;

are an integral part of broad schoolwide and districtwide educational improvement plans;

give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity

to meet challenging State academlc content standards and student academic achievement standards:

improve classroom management skills;

are high quality, sustalned, intensive, and classroom-focused In order to have a positlve and lasting Impact on

classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops

or conferences;

support the recruiting, hiring, and trainfng of highly qualified teachers, including teachers who became highly

qualified through State and local alternative routes to certification;

advance teacher understanding of effective instructlonal strategies that are:

based on sclentifically based research (except for programs under Title 1i, Part D, Enhancing Education Through

Technology of this Act); and

strategies for Improving student academic achievement or substantially increasing the knowledge and teaching

skills of teachers; and

are allgned with and directly related to State academic content standards, student academic achievement

standards, and assessments and the curricula and programs tled to the standards;

are developed with extensive participation of teachers, principals, parents, and administrators of schools to be

served under this Act;

are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the

knowledge and skllls to provide instruction and appropriate language and academlc support services to those

chiidren, including the appropriate use of curricula an assessments;

to the extent approprlate, provide training for teachers and principals In the use of technology so that technelogy

and technelogy appllcations are effectively used In the classroom to improve teaching and learning in the curricula

and core academic subjects in which the teachers teach;

as a whole, are regularly evaluated for thelr impact on increased teacher effectiveness and improved student

academlc achlevement with the findings of the evaluations used to Improve the quality of professional development;

provide instruction in methods of teaching children with speclal needs;

include instruction in the use of data and assessments to inform and instruct classroom practice;

include instructlon in ways that teachers, principals, pupil services personnel, and school adminlstrators may work

more effectively with parents; and

may include activities that:

() involve the forming of partnerships with institutions of higher education to establish school-based teacher
training programs that provlde prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college facuity;

(1) create programs to enable paraprofesstonals (asslsting teachers employed by an LEA recelving assistance under
Titte I Part A) to obtaln the education necessary for those paraprofessionals to become certifled and licensed
teachers; and

(iii) provide follow-up training to teachers who have participated In activitles described previously In this definition
that are deslgned to ensure that the knowledge and sklils learned by the teachers are implemented in the
classroom.

7. Scientifically Based Research:
(A) means research that involves the application of rigorous, systematic, and objective procedures to obtaln relfable

and valid knowledge relevant to education actlvities and pregrams; and

(B) includes research that:

(i} employs systematic, emplirical methods that draw on observation or experiment;

{il} Involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conctuslons drawn;

(ili) relles on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across muitiple measurements and observations, and across studles by the same or different
investigators;
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(iv) relies on measurements or observatlonat methods that provide reliable and valid data across evaluators and
observers, across muitiple measurements and observations, and across studies by the same or different
investigators;

(v) is evaluated using experimental or quasi-experimental designs in which individuals, entltles, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condltion of interest, with a preference for random-assignment experiments, or other deslgns to the extent that
those designs contain within-condition or across-conditlon controls;

(vl) ensures that experimental studies are presented in sufficient detall and clarity to ailow for replication or, at a
minimum, offer the opportunity to bulld systematlcally on their findings; and

(vi)has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review.

8. Teacher Mentoring: Activities that-
{A) consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that-
(i) are designed to help the teachers continue to improve their practice of teaching and to develop their

instructional skills; and part of an ongolng developmental inductlon process that-

(I) Invaolves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or Institution of higher educatton; and

(I1) may Include coaching, classroom observation, team teaching, and reduced teaching loads; and

(III) may Include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services,

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U. S. Department of Education and as
submitted in the Texas Consolldated State Application for Funds Under the No Child Left Behind Act, The LEA also assures
that it will develop and Implement procedures for collecting data related to the performance Indicators where such data Is
not already collected through the Academlc Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure In place to transfer disciplinary records,
with respect to a suspension or expuision, to any private or public elementary school or secondary school for any student
who Is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time basis, in the school. This requirement shall
not apply to any disciplinary records with respect to a suspenslon or expulsion that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides educatlon below the college level (P, L, 107-110,
sectlon 4155).

Revised 03/03

,ribed Em thls schedule. ‘
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Federal Statutory Requirements

1) The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each
school,

2) The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus Identified in the LEA’s application In order to implement, fully and effectively, the required
activities of the school intervention model it has selected.

3) If the LEA is not applying to serve each Tler I school (through a separate application for each campus), the LEA must
explain why It lacks capacity to serve each Tier I school.

4) The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus will receive or the activities the campus wiil Implement,

5) The LEA must describe actions It has taken, or will take, to recruit, screen, and select external providers, if applicable,
to ensure their quality.

6) The LEA must describe actions It has taken, or will take, to align other resources with the interventions.

7) The LEA must describe actions it has taken, or will take, to modify its practices or policies, If necessary, to enable its
schools to implement the interventions fully and effectively.

8) The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends,

9) The LEA must Include a timeline delineating the steps it will take to implement the selected intervention in each
campus.

10) The LEA must describe the annual goals for student achievement on the State’s assessments In both reading/language
arts and mathematics that it has established in order to monitor Its Tler I and Tler II schools that recelve school
Improvement funds.

11) As appropriate, the LEA must consult with relevant stakeholders regarding the LEA's application and implementation of
school improvement models on its campus.

12) Applicant provides assurance that financlal assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds altocated to the campus,

13) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
Intervention in each Tier I and Tler II schoel that the LEA commits to serve consistent with the final federal
requirements.

14) Applicant provides assurance that it will establish annual goals for student achlevement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading Iindicators in section III of the final
federal requirements in order to monitor each Tier I and Tler II school that it serves with schoo! improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive grant funds.

15) Applicant provides assurance that it will, if it Implements a restait model in a Tier I or Tler II school, include In Its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMO), or
education management organization (EMO) accountable for complying with the final federal requirements.

16) Applicant provides assurance that it wlll report to the TEA the school-level data required under sectlon III of the final
federal requirements.

17) If the LEA/campiis selects to implement the turnaround model, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficlent operational flexibility (including in staffing,
calendars/time, and budgeting) to Iimplement fully a comprehensive approach in order to substantially improve
student achievement outcomes and Increase high school graduation rates;

b. Using locaily adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

(o8 Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are deslgned to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. Provide staff ongolng, high-quality, job-embedded professional development that Is aligned with the school’s
comprehensive instructional program and deslgned with school staff to ensure that they are equipped to
facilitate effective teaching and leaming and have the capacity to successfully Implement school reform
strategles;

e, Adopt a new governance structure, which may include, but is not limited to, requiring the school to report to a
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18)

19)

20)

21)

new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountability;
f. Use data to Identify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summatlve assessments) to
Inform and differentlate Instruction in order to meet the academic needs of Individual students;
h. Establish schedules and impiement strategies that provide Increased learning time (as defined In this notice); and
i. Provide appropriate social-emotional and community-oriented services and supports for students,
If the LEA/campus selects te Implement the turnaround model, the campus may implement the following federal
requirements.
1. Any of the required and permissible activities under the transformation model; or
2. A new school model (e.q., themed, dual language academy),
If the LEA/campus selects to Implement the school closure model, the campus must Implement the following
requirement.

a. Enroll the students who attended that scheol in other schools In the LEA that are higher achleving within
reasonable proximity to the clesed school and may Include, but are not limited to, charter schools or new
schools for which achlevement data are not yet avallable,

b. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to Implement the restart model, the campus must implement the following federal
requirements.

a. Convert or close and reopen the school under a charter school operator, a charter management organization
(CMO), or an educatiocn management organization (EMO) that has been selected through a rigorous review
process. A CMO Is a non-profit organization that operates or manages charter schools by centralizing or sharing .
certain functicns and resources among schools, An EMO is a for-profit or non-profit organlzation that provides
“whole-school operation” services to an LEA.

b. Enroll, within the grades It serves, any former student who wishes to attend the school,

If the LEA/campus selects to implement the transformation mode), the campus must Implement the following federal
requlrements.
1. Develop and Increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prlor to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
(1) Take into account data on student growth as a significant factor as well as other
factors such as multiple observatlon-based assessments of performance and ongoing
collectlons of professional practice reflective of student achievement and increased
high school graduation rates; and
(2)  Are designed and developed with teacher and principal involvement;

(C) Identlfy and reward school leaders, teachers, and other staff who, In Implementing this model,
have increased student achlevement and high school graduation rates and identlfy and remove
those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff ongoing, high-quallty, job-embedded professional development (e.q., regarding
subject-speclflc pedagogy, instruction that reflects a deeper understanding of the community

! served by the school, or differentiated instruction) that is allgned with the school’s
comprehensive instructional program and deslgned with schoo} staff to ensure they are
equipped to facilitate effectlve teaching and learning and have the capacity to successfully
implement school reform strategies; and

(E) Implement such strategies as financlal incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are deslgned to recrult, place, and retain
staff with the skllls necessary to meet the needs of the students In a transformation school.

2. Comprehensive Instructional reform strategles.

(A) Use data to Identify and implement an instructional pregram that is research-based and
vertically allgned from one grade to the next as well as aligned with State academic standards;
and

{B) Promote the continuous use of student data (such as from formative, Interim, and summative
assessments) to inform and differentiate instructlon in order to meet the academic needs of
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Individual students.
3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
(B} Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustalned support.

(A) Give the school sufficient operational flexibllity (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

22) An LEA may also implement other strategles to develop teachers’ and school leaders’ effectlveness, such as--

{A) Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

(B} Institute a system for measuring changes in instructional practices resulting from professional
development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher’s seniority.

23) An LEA may also implement comprehenslve instructional reform strategies, such as--

(A) Conduct pericdic reviews to ensure that the curriculum is being implemented with fidelity, is
having the intended impact on student achievement, and is modified if ineffectlve;

(B) Implement a schoolwide “response-to-Intervention” model;

{CY Provide additional supports and professional development to teachers and principals in order to
Implement effective strategles to support students with disabillties in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academlic content;

(D) Use and Integrate technology-based supports and interventions as part of the Instructional
pregram; and

(E} In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll In advanced coursework
{such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and mathematics courses, especlally those that Incorporate rigorous and
relevant project-, inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enrollment programs, or thematic leaming academles that
prepare students for college and careers, Including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

{2) Improve student transition from middie to high school through summer transition
programs or freshman academies;

{3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skllis; or

{4) Establish early-warning systems to ldentlfy students who may be at risk of faillng to
achleve to high standards or graduate.

24)  An LEA may also implement other strategles that extend learning time and create community-oriented schools, such
as--
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(A) Partner with parents and parent organizations, faith- and community-based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ soclal, emotional, and health needs;

{B) Extend or restructure the schoo! day so as to add time for such strategies as advisory perlods
that build relationships between students, faculty, and other school staff;

(C) Implement approaches to Improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

{D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

(A) Aliow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

{(B) Implement a per-pupil schooi-based budget formula that Is welghted based on student needs.

Statutory Program Assurances

1) Applicant provides assurance that financlal assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

2) Applicant provides assurance that it wili use its School Improvement Grant to implement fully and effectlvely an
intervention In each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements,

3) Applicant provides assurance that It will establish annual goals for student achievement on the State’s assessments In
both reading/language arts and mathematlcs and measure progress on the leading Indicators in sectlon III of the finai
federal requirements in order to monitor each Tler I and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tler III schools that receive school Improvement
funds,

4) Applicant provides assurance that it will, If It implements a restart model in a Tier I or Tler II school, include In its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organizatlon accountable for complylng with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements.

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, including its contractors, or the Texas Education Agency, Including Its contractors.

TEA Program Assurances
1. Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technical assistance. Copfes of the above named reports can be found on the 'ITIPS website at the following
link: .
a. The Model Selectmn and Descrlptlon Report must be submltted to TEA no later than February 1, 2011, This
report may be submitted at any time prlor to the deadline. Grantees must demonstrate successful comp!etlon of
the following actlvities:
i. Comprehenslve Needs Assessment process.
ii. Establish the grant budget by the required categories.
jii. Identiffcation and Selection of the intervention model.
iv. Development of activitles to implement selected Intervention model.
v. Development of Timeline of Grant Activities.

2) The appllicant provides assurance that the LEA will designate an individuai or office with primary responsibilities for
supporting the LEA/campus’ school Improvement efforts, This indlvidual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district liaison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved

rant.

3) 'grhe applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other perfodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

R
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5)

6)

7)
8)

9)

10)

For LEAs selecting the TEA Designed Model, the applicant must participate In and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skills which provides robust, targeted data to evaluate the effectlveness of the LEA’s currlculum and its
alignment with instructlon occurring on the campus; assesses progress on student groups’ academic achlevement at the
campus level; and guide instructlonal decisions by teachers for individual students.
The applicant will participate In a formative assessment of the LEA's capaclty and commitment to carry out the grant
intervention models.
The applicant will provide access for onsite vislts to the LEA and campus by TEA, SIRC and Its contractors.
The applicant, If selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMC and EMO providers.
The applicant, if selecting the Turnaround Mode! or Transformation Model (Tiers I and Tiers II only) agrees to the
particlpation of the campus princlpal or principal candidates In a formative assessment of their turnaround leadership
capacity.
If the LEA/Tier 111 campus selects to implement the transformation model, the campus assures that it will It
implement the following federal requirements.
1. Develop and increase teacher and school leader effectlveness,

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the

principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff who, In implementing this model, have increased
student achievement and high school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professlonal development (e.q., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated Instruction) that is aligned with the school’s comprehensive Instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are deslgned to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as a a factor as well as other factors such as mulitiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achlevement and Increased high school graduation rates; and
2.Are designed and developed and with teacher and principal involvement
2. Comprehensive instructional reform strategies.
a. Use data to Identify and implement an instructfonal program that Is research-based and vertically aligned from
one grade to the next as well as aligned with State academlc standards; and
B. Promote the continuous use of student data (such as from formative, Interim, and summative assessments) to
inform and differentiate Instruction In order to meet the academlc needs of individual students,

3. Increasing learning time and creating community-oriented schools.

A. Establish schedules and strategies that provide Increased learning time; and
8. Provide ongoing mechanisms for family and community engagement,

4.Providing operational flexibility and sustained support.

a. Give the school sufficient operational flexlbility (such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduatlon rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner organlzation (such as a school turnaround eorganization or an EMO).

11) An LEA may also implement other strategles to develop teachers” and school leaders’ effectiveness, such as--

A. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the

students in a transformation school;
B. Institute a system for measuring changes in instructional practices resulting from professtonal development; or
C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority,
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12} An LEA may also implement comprehensive instructional reform strategies, such as--

A, Conduct periodic reviews to ensure that the curriculum Is being Implemented with fidelity, Is having the
intended Impact on student achievement, and is modifled If ineffective;

B. Implement a school wide “response-to-intervention” model;

C. Provide additional supports and professional development to teachers and principals In order to implement
effective strategles to support students with disabilities In the least restrictive environment and to ensure that
limited English proficient students acquire language skills to master academlc content;

D. Use and integrate technology-based supports and interventlons as part of the instructional program; and

E. In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especlally those that Incorporate rigorous and relevant project-, Inquiry-, or design-based contextual
learning opportunities), early-college high schools, dual enrollment programs, or thematic learning
academles that prepare students for college and careers, including by providing approprlate supports
designed to ensure that low-achleving students can take advantage of these programs and coursework;

2) Improve student transition from middle to high school through summer transition programs or freshman
academies;

3} Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleratlon of basic reading and mathematlcs skills; or

4} Establish early-warning systems to fdentify students who may be at risk of failing to achieve to high
standards or graduate.

13} An LEA may also implement other strategies that extend learning time and create community-oriented schools, such
as--

A. Partner with parents and parent organizations, falth- and community-based organlzations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ soclal, emotlonal, and
health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipline, such as Implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten,

14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—

A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or
SEA; or

B. Implement a per-pupil school-based budget formula that is weighted based on student needs,

15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and In mathematics, by grade, for the all
students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB}, early-coilege high schools,
or dual enrollment classes. {(High Schools Only)
College enrollment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to Identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community Involvement
. Strategies which Increase student learning time

(o]
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds {P.L. 111-5), the

applicant agrees to comply with the following provisions and assurances for all programs authorized in

Division A of the ARRA, Title I School Improvement Grant (SIG). The applicant understands that failure to

comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)

taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations (CFR) §§

74.62 and 80.43,

In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,

assurances and conditions for American Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any

entity that applies for and recelves a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made avallable from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.

A, One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result in unsustainable continuling commitments after the

funding expires. Grantees must move rapldly, while using prudent grant management practices, to develop plans for

using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to

help drive the nation’s economic recovery. All ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award

(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,

2013, Carryover of funds will not be avallable beyond that date. Unobligated/unexpended funds wlll be returned to the

Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. Al goods must be
recelved and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the alfowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made Is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: Al provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certificatlon and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions Implementing the American Recovery
and Reinvestrment Act of 2009 (ARRA) requirements below. This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance In the implementation of the programs receiving funding
under ARRA. This includes compllance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended, TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederalR ing.gov/. The assignment of a
DUNS number Is a condition of award of ARRA funds and must be valldated by TEA prior to issulng a NOGA for ARRA
funds. (Section 1512[c][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282, OMB adopted the DUNS number as the “unique
identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.gov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has Issued guidance related
to reporting the use of ARRA funds to the various websites, The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA, In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
Independently of any non-Recovery Act funding. Grantees must submit certain information to TEA In order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.
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. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512[c]). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.} TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal

Funding Accountabillty and Transparency Act of 2006 (Publlc Law 109-282), TEA is required to provide quarterly

reports to the U.S. Department of Education or through a central government-wide portal

(http://www.FederalReporting.gov ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB,

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA will have this informatlion on file)

c. The legal name of the grantee organization (as registered in the Central Contractor Registration (CCR), if
registered) (TEA will have this Information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file

provided it is the same street address on file with TEA)

The (federal) Congressional district number

The grantee organization type (i.e., independent school district, nonprofit crganization, etc) (TEA will have this

information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount paid to the grantee as of date of report (TEA will have this information on file)

i.  The physical location (street address)} of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

j. An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It Is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will néed to collect this information from grantees.)

. The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the publlc does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this infermation from the grantees.)

]

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

c. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have
this information on file)
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5. Posting the Information on Public Wabsite: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
avallable by posting the information on the designated public website (Section 1512[d]). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from
a federal government agency.
Once OMB adopts the final data reporting elements and TEA receives specific Instructions for reporting, TEA will provide
subsequent guldance to grantees related to required reporting information.
H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA
funds on an award-specific basis, Pooling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR
(Financial Accounting and Resource) fund code for each award.

1. Availability of Records: The applicant agrees to make all financial and programmatic records available in detail for
inspection by TEA auditors, local independent auditors, and the offices described below.

1. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. (Section S01[b]).

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made avallable under ARRA shall provide that the Comptroller Generai of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions {Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall revlew, as
appropriate, any concerns raised by the public about specific investments using funds made available In this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education, In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose Information that |s protected from public disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514),

4, Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountabliity and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immedIate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds, All reports shall be made publicly
available on the www.recovery.gov website established by the Board. See paragraphs J and K below with regard to
reports of suspected fraud or abuse {Sectlons 1523 and 1524),

I
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Paneil to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conftict of interest, bribery, gratuity, or similar misconduct involving
those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U, S. Comptrolier
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or thelr representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public heaith or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or (5) a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or Issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified In the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guldance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees stlll must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds,

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.qgov website established by the Recovery Accountability and Transparency
Board (Section 1554).

-
Page 107 of 108 RFA 701-10-112

Copyright® Texas Educatlon Agency. All rights reserved. SAS-A1141 0



TEXAS EDUCATION AGENCY

SCHEDBULE #6F
Standard Application System

PROGRAM-SPECIFIC PROVISIONS

031-912
& ASSURANCES School Year 2010-2013 A

County-District No,

| Texas Title I Priority Schools Grant
4, Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool {(Section 1604).

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA}, TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for
construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to "Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public bunldmg or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless
walved by the Secretary of Education (Section 1605).

7.  Wage Rate Requirements for Contracted Laborers and Mechanics- Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontracters on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character simllar in the locality as determined by the Secretary of Labor In accordance with subchapter 1V of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
{64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code {Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audlts of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133,

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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