For TEA Use Only
Adjustments and/or annotations made Brownsville 1SD 631-901
n this page have heen confirmed with Organlization Name County-District#
on th's page ha | TEXAS EDUCATION AGENCY
Standard Application System Viila Nueva Elementary 117
{SAS) Campus Name Campus Number
. 74-6000418 1
by telephonefe-mail/FAX on _ by School Years 2010-2013 9-Diglt Vendor 1D# ESC Region
of TEA, NOGA ID# (Assigned by TEA} Amendment #

Texas Title I Priority Schools Grant
. Schedule #1 = ‘General Information. . o

Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants
who apply for funds administered by the Texas Education Agency. If additional clarification Is needed, please calf 512-463-9269.
Program Authority: P.L. 107-110, Section 1003{g}, as amended by ARRA; CFDA # 84.377A & 84.388A

Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:

Tler I {Tier 11 (] Tier 11X (4
‘Part 1; Index to the Application.~ Ll T e e T e e L
An X in the "New Application” colurnn indicates those schedules that must be submitted as part of the application. The applicant must
prace an X In this column for each additional schedule submitted to complete the application. For amendments, the applicant must

place an X in the Amendment Application column next to the schedule(s) being submitted as part of the amendment.

; SchNo §g_h_efi9!_9::l_\l ame - “I__New Amend
1 General Information X X
3 Purpose of Amendment NA /N
4 Program Reguirements X i1
4A Program Abstract X ]

4B Program Description X Ei
4C Performance Assessment and Evaluation X L]
4D Equitable Access and Participation X ]
5 Program Budget Summary X X
5B Payroll Costs 6100 ] ]
5C Professional and Contracted Services 6200 ]
5D Supplies and Materials 6300 4 i
5E Qther Operating Costs 6400 M ]
5G Capital Outlay 6600/15XX {Exclusive of 6619 and 6629) d 1
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
6Cc Labbying Certification X NA
6D Disclosure of Lobbying Activities L] 3
6E NCLB Provislons and Assurances X NA
6F Program-Specific Provisions and Assurances X NA

.Certification and Incorporation = - . . -

I hereby certify that the Information contained in this application Is, to the best of my knowledge, correct and that the organization
named above has authorized me as its represantative to obtigate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and activity wifl be conducted in accordance with all applicable Federal and State laws and
regulations, application guldelines and Instructions, the Provisions and Assurances, Debarment and Suspension, fobbying requirements,
Speclai Provisions and Assurances, and the schedules attached as appiicable. It is understoad by the applicant that this application

c__qns_tltutegs an offer_and, If accepted by ther Agency or renegotiateq ko acceptance, wiil fqrmx a bin_ding agreement.
“Authorized Official- S T T T e e T T e T T

Typed First Name Initial Last Name Title
Brett Springston Superintendent of Schools
Phone Fax Email i referred
{956} 698-0014 {956) 548-8019 bspringston®@bisd.us
Only the legally responsible party may sign this applicatien.. . . ... G /j/fo
6 complete copies of the application, at least 3 with original signature(s}, must be receiv , 2010:

Texas Education Agency

William B. Travis Bidg.

Document Control Center, Room 6-108
1701 North Congress Avenue

Austin, Texas 78701-1494

AN AV T
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Texas Title 1 Priorit SChoo_ls Grant
- - Schedule #1—General Information L 7
f Required Fiscal-Related Attachments and Assurances o

Part 2: List o
For competitive applications,

accompany the application when it is submitted. Applicants w
any revisions Lo those required attachments, after the closing date of the grant, Attach all require

back of the application as an appendix.

]

10 Required for ali open-enroliment charter schools s

Check box to indicate that proof of nonprofit status is attached. {See Part 1: General and Fiscal Guidelines
and Part 3! Schedule Instructions for acceptable proof.)

the application will not be reviewed and scored if any of the required attachments do not
ill hot be permitted to submit required attachments, or
d attachments to the

ponsored by a nonprofit organization:

Required for all independent school districts, open-enrollment charter schools, and education service

centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-

2 X enroliment charter schools, and education service centers must be in compliance with submitting the required annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicabie audit standards. TEA
reserves the right to ensure that all applicants are deamed by TEA to be financially stable at the initial time of
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine

financial stability based on the required annual audit for t

Required for all applicants: :
3 [ | Check box to indicate assurance that reviewer information form will be submitted.

All applicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
010, (See Part 2: Program Guidelines, “Reviewer Information Form,” for instructions on how to access and submit

2
the form.)
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Texas Title I Priority Schools Grant
Schedule #1—General Information

Part 3: Applicant Information

Local Educational Agency (LEA) Information

LEA Name

Brownsville Independent School District

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

1900 East Price Road Brownsville Texas 78521

U.S. Congressional District . Central Contractor Registration | NCES Identification
Number Primary DUNS Number | (ccpy cAGE Code Number

Tx-027 030917579 4XT71 4811680
Campus Name County-District Campus Number
Villa Nueva Elementaty _ 031-901-117

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

7455 Qld Military Rd Brownsville Texas 78520
Applicant Contacts ' ' '

Primary Contact

First Name Initial Last Name : Title

Jose H Martinez ‘ Principal
Telephone Fax Email

{956) 371-0440 (956) 544-0720 jhmartinez@bisd.us

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

7455 Old Military Rd Brownsville Texas 78520
Secondary Contact _

First Name Initial Last Name Title

Dr. Orfa Rodriguez-Blanco Instructional Facilitator
Telephone Fax E-mail

(956) 572-1448 {956) 544-0720 orhlanco@bisd.us

Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code

7455 Old Military Rd Brownsville Texas 78520

#
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Texas Title I Priority Schools Grant
_ Schedule #3—Purpose of Amendment
Part 1: Schedules Amended (Check all schedules that are being amended.)

When submitting a revision or an amendment, please indicate by checking the appropriate box what schedules are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

[:! Schedule #1—General Information . [ Schedule #5—Program Budget Summary
1  Schedule #3—Purpose of Amendment [T Schedule #5B—Payroll Costs 6100
O Schedule #4—Program Requirements O ggg%dule #5C—Professional and Contracted Services
[ Schedule #4A—Program Abstract {1 Schedule #5D—Supplies and Materials 6300
3 Schedule #4B—Program Description L] Schedute #5E—0Other Operating Costs 6400
0 Scheduie #4C— performance Assessment and B Schedule #5G—Capital Outtay 6600/15XX (Exclusive of
Evaiuation ' I ' - 6619 and 6629) ’ T '
Schedule #4D—Equitable Access and
participation

NOTE: The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.

Part 2: Revised Budget

Complete this part if there are any budgetary changes,

Grant Project Costs B Cc D

Line Sch. Class/ previously Approved
No. No. Object Code Budget Amount Deleted Amount Added ) New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ %
03 5D 6300 $ $ $ $
04 SE 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $

Direct

Costs
07 Indirect Cost ( %) $ $ $ $
08 Total Costs %
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Texas Title I Priority Schoois Grant

Schedule #3—Purpose of Amendment

Part 3: Reason for Amendment Request. For all grants, regardless of dol!ar amount check the G '
‘appropriate box to indicate reason for amendment request '

L]

1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line item on any of the supporting budget schedules (i.e., Scheduies #5B-5G)

4. Increase or decrease in the number of positions budgeted on Schedule #5B—Payrolli Costs

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C—
Supplies and Materials

6. Addition of a new item or increase in quantity of capital outlay item(s) = $5,000 approved on Schedule #5G—
Capital Outlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outlay for articles costing
less than $5,000.

8. Reduction of funds allotted for training costs

9, Additional funds needed

10. Change in scope of objectives, regardless of whether there is an associated budget revision requirlng prior
approval

ol oot ooy g oo

i1. Other (Speufy)

Part 4: Amendment Jusﬂf:catmn

The last day to submit an amendment to TEA ts 90 days prior to the ending date of the grant.
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Texas Title I Priority Schools Grant

Schedule #4—Program Summary and Application Requirements -
Part 1: Grant Program Information; =~ = ' S R R
Summary of Program: Purpose and Goals _ L
School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective actton, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on
each State’s “Tier I” and “Tier 11" schools.

Tier I schools are a State’s persistently lowest-achieving Title I schools in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier II schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Titte I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State’s
other Tier 11 schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools ("Tier III schools”).

In the Tier I and Tier II schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround model, restart model, school closure, or transformation model.

Allowable Activities

Tier I and Tier II Grantees
m  Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulations.
®  Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the final federal regulations.
m  Grantees may expend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the intervention model selected.

Tier 111 Grantees
m Tier III grantees may select one of the four intervention models in the federal regulations or the state’s Tier 111

Transformation Model.

m  If selecting one of the four models in the federal reguiations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the intervention model selected.

In addition, a Tier 1, Tier II, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully compiles with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.
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Texas Title I Priority Schools Grant
- Schedule #4—Program Requirements
“Part 2: Statutory Requirements i ' . : :
# | Requirement Description — Federal Statutory Requirements I;g?é?ilgeggm:pqngnt Whe:_‘_e
The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an intervention for each school and selected an intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
2 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA’s application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected.
If the LEA is not.applying to serve each Tier | school (through a separate Project Management—Lack of
3 | application for each campus}, the LEA must expiain why it lacks capacity to serve Capacity
each Tier I school.
The LEA must describe actions it has taken, or will take, to design and implement Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select externa! providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or Project Management—
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus, Timeline
The LEA must describe the annual goats for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established in order to monitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA’s application and implementation of school improvement models on its Assessment—Groups of
i1 campus Participants
Project Management—
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and local funds
aliocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | imptement fully and effectively an intervention in each Tier I and Tier I school
that the LEA commits to serve consistent with the final federal requirements.

’
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Applicant provides assurance that it will establish annual goals for student Program Assurances
achievement on the State’s assessments in both reading/language arts and
14 mathematics and measure progress on the leading indicators in section III of the
final federal requirements in order to monitor each Tier I and Tier II school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tier I1I schools that receive grant funds.
Applicant provides assurance that it will, if it implements a restart model in a Tier | Program Assurances
I or Tier II school, include in its contract or agreement terms and provisions to
15 { hold the charter operator, charter management organization (CMOQ), or education
management organization (EMO) accountable for complying with the final federal

reguirements.

16 Applicant provides assurance that it will report to the TEA the school-level data Program Assurances
required under section III of the final federal requirements.
If the LEA/campus selects to implement the turnaround model, the campus Program Assurances

must implement the following federal requirements,

a. Replace the principal and grant the principal sufficient operational
flexibility {including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievernent outcomes and increase high school
graduation rates;

b. Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment tc meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recrult, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-guality, job-embedded professional
development that is aligned with the school’'s comprehensive

17 instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement schoo! reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter intc a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments)} to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
tearning time (as defined in this notice); and

i. Provide appropriate social-emotional and community-oriented services
and supports for students,

PRI e e
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Part 2: Statutory Reqmrements

' 'anary Component Where -

# _Req:.urement Description - Federal Statutory RetIuirements EER | Described
If the LEA/campus selects to implement the turnaround maodel, the campus Program Assurances
may implement the following federai requirements,

18 a. Any of the required and permissibie activities under the transformation

model; or
b. A new school madel (e.q., themed, dual language academy).
If the LEA/campus selects to implement the school closure model, the campus Program Assurances
must implement the following requirement,
a. Enroll the students who attended that school in other schools in the LEA
19 that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available,
b. A grant for school closure is a one-year grant without the possibility of
continued funding.
If the LEA/campus selects to implement the restart model, the campus must Program Assurances
implement the folowing federal requirements.
a. Convert or close and reopen the school under a charter school operator,
a charter management organization {(CMO), or an education
management organization (EMO) that has been selected through a
20 rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.
b. Enroll, within the grades it serves, any former student who wishes to

attend the school.
If the LEA/campus selects to implement the transformation model, the campus | Program Assurances
must implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement
of the transformation model;
(B} Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and

21 {2)  Are desighed and developed with teacher and principal
involvement;

(C} Identify and reward school leaders, teachers, and other staff
who, in Implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
50;

(P} Provide staff ongolng, high-quality, job-embedded professional
development (e.qg., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’'s comprehensive Instructional program and

I
RFA 701-10-112

Page 9 of 101
SAS-A114-10

Copyright® Texas Education Agency. All rights reserved.



For TEA Use Only ’
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDL{CATION AGENCY ~031-901
Standard Application System (SAS) County-District No.
by tefephone/e-mall/FAXon | School Years 2010-2013 _
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
Schedu!e #4—Program Requwements

Part 2: Statutory Requlrements ' S B o
# Requ:rement Descrlption - Federal Statutory Requlrements Lo I;:;i;!::?:'gegompqnent Where j-:'

designed with school staff to ensure they are equipped to facilitate Program Assurances
effective teaching and learning and have the capacity to successfully
implement school reform strategies; and
(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recrult, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.

2. Comprehensive instructional reform strategies.
(A) Use data to identify and implement an instructional program that

is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and
{B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of
21 individual students,
3. Increasing learning time and creating community-oriented schools.

(A) Estabiish schedules and strategies that provide increased learning
time; and

(B} Provide ongoing mechanisms for family and community
engagement,

4. Providing operational flexibility and sustained support.

(A} Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting) to implement fully a
comprehensive approach to'substantially improve student
achievement outcomes and increase high school graduation
rates; and

(B) Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization {such as a school
turnaround organizaticn or an EMO).

An LEA may also impiement other strategies to develop teachers’ and school
leaders’ effectiveness, such as--
(A} Provide additional compensation to attract and retain staff with the skills
necessary to imeet the needs of the students in a transformation school;
22 (B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher's

seniority,

Program Assurances

e,
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An LEA may also implement comprehensive instructional reform strategies, such Program Assurances
as--

{A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

{B) Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabllities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D} Use and integrate {echnology-based supports and interventions as part
of the instructional program; and

{E} In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework {(such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-coliege high schools,
duai enrcllment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports desighed to ensure that low-achieving
students can take advantage of these programs and coursework;

{2) Improve student transition from middle tc high school through
summer transition programs or freshiman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smailer learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

{4} Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

An LEA may aiso implement other strategies that extend learning time and Program Assurances

create community-oriented schools, such as--

(A} Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or iocal agencies, and
athers to create safe school environments that meet students’ social,
emotional, and health needs;

24 (B} Extend or restructure the school day so as to add time for such

strategies as advisory periods that build relationships between students,
faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

{D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

]
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The LEA may also implement other strategies for providing operational flexibility | Program Assurances
and intensive support, such as--

(A) Allow the school to be run under a new governance arrangement, such

25 as a turnaround division within the LEA or SEA; or
(B) Implement a per-pupii school-based budget formula that is weighted
based on student needs,
26 An LEA that has nine or more Tier I and Tier IT schools is prohibited from Program Assurances

| implementing the transformation model in more than 50% of those schools, . _ . _
By submitting the application and signing Schedule #1, the applicant is certifying that all requirements are

‘met in these program narrative _'c_bn-ip_c_:r'__leijt'dé_'s'érjpti;gns_'jand'a'q::t;ivit_ies_;- s

# | Statutory Assurance Description - e
Applicant provides assurance that financial assistance provided under the grant program will suppiement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in

1

2

funds, and establish goals {approved by the TEA) to hold accountable its Tier 111 schools that receive schoo}
improvement funds.

Applicant provides assurance that it will, If it implements a restart model in a Tier 1 or Tier II school, include in its
4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management arganization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section I1I of the
final federal requirements,

Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors. _

Part 4 TEAProgramAssurances Sl

5

6

# | TEA Assurance Description. .~ R R R
Before full implementation funds are made available, the grantee must demonstrate that ail early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance.,

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011.
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

i, Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categories,
iil. Identification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model,
v. Development of Timeline of Grant Activities. )
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Part '4_: TEA Progjram Assurances

TEA Assurance DeScription

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the

approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices,

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and
make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential
Knowledge and Skilis which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for Individual students.

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors,

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers. .

The applicant, if selecting the Turnaround Modei or Transformation Model (Tiers I and Tiers 11 only) agrees to the
participation of the campus principal or principai candidates in a formative assessment of their turnaround

ieadership capacity.

10

If the LEA/Tier III campus selects to implement the transformation model, the campus assures That it will It
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this moedel, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (g.q., regarding subject-
specific pedagogy, instruction that refiects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Impiement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexibie work conditions that are designed to recruit, piace, and retain staff with the
skills necessary to meet the needs of the students in a transformation schoot based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1. Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement

Copyright® Texas Education Agency. All rights reserved,
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2. Comprehensive instructiona! reform strategies.
A. Use data to identify and implement an instructional program that is research-based and vertically

aligned from one grade to the next as well as aligned with State academic standards; and
B. Promote the continuous use of student data (such as from formative, interim, and summative

assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools.

10 A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and communtity engagement.
4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization {such as a school turnaround
grganization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
{A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of
the students in a transformation school;
11 (B)Institute a system for measuring changes in instructional practices resuiting from professional
development; or . .
(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and
principal, regardless of the teacher’s seniority. .
An LEA may also implement comprehensive instructional reform strategies, such as--
{A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;
(B)YImplement a schoo! wide “response-to-intervention” model; :
(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;
(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(E)In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project-, - inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enroilment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middle to high school through summer transition programs or

freshman academles; :

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments,
and acceleration of basic reading and mathematics skills; or ‘

(4) Establish early-warning systems to identify students who.may be at risk of failing to achieve to high

standards or graduate.

/

Page 14 of 101 RFA 701-10-112
SAS-A114-10

Gopyright® Texas Education Agency. All rights reserved.



For TEA Use Only
Adjustments andfor annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 031-901
Standard Application System (SAS) CG_unty-D_lstr—lct Ho.
by telephone/e-mail/FAXon | School Years 2010-2013 -
i of TEA. Amendment No.

by
Texas Title I Priority Schools Grant

~_"Schedule #4—Program Requirements

'!._’art_ 4: TEA Prbgra_m Assurances

# | TEA Assurance Description. _
An LEA may also implement other strategies that extend learning time and create community-oriented schools,
such as--
A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
13 emotional, and health needs;
B. Extend or restructure the school day so as to add time for such strategles as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten. :
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
14 A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or
B. Implement a per-pupil school-based budget formuia that is weighted based on student needs.
The LEA/campus assures TEA that data to meet the foliowing federal requirements will be avallable and reported as

requested.

a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the

“all students” group, for each achievement quartile, and for each subgroup.

Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high
schools, or dual enrollment classes, (High Schools Only)

College enroliment rates, (High Schools Only)

Teacher Attendance Rate

Student Completion Rate

Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses

Types of support offered to feachers

Types of on-going, job-embedded professional developrent for teachers
Types of on-going, joh-embedded professional development for administrators
. Strategies to increase parent/community involvement

m. Strategies which increase student learning time

o

15

TFE™ToDTw o Q

By submitting the application and signing Schedule #1, the applicant is cgrtif_y_ing it will comply with the -
above assurances, :
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Part 1: Grant Eligibility S - s
[T] Tier I Eligible Campus (3 Tier II Eligible Campus B Tier 111 Eligible Campus
Identify which timeline the LEA/Campus the applicant wiil implement. -~ .

Option 1: LEA/campus currently engaged in aggressive reform
{1 option 2: LEA/campus in need of foundational technical assistance

_ [ ] | County-District No.
Part 2: Grant Programfsl_,lm_mary_._Pe_’ovidi‘:j_a:brief_ov_ervi_ew of the program you plan to implement on the campus. -
Be sure to address fundamental issues such as your local program. goals and objectives that align with the RFA purpose
and goals, rationale for program design, etc. -Address the specific ‘gaps,. barriers, or weaknesses_to be-addressed by the "
intervention model to be selected, ~A response to-this question must be completed:in the original submission regardless of-
whether the LEA/campus has selected an intervention model:at this time or-not..-. . .+ R e
Responses are limited to the space provided, front side only, with-a font size no smaller than 9 point (Arial ‘or Verdana). =
Villa Nueva Elementary is located in a small rural community west of Brownsville. The San Pedro community is 25 miles
away from the city of Brownsville. Due to the location of our school and the precarious socioeconomic situation, our
families, students and parents do not have immediate access and transportation to programs available through the city of
Brownsville (i.g. public library, sport centers, Boys and Girls Club, Adult Literacy Education, as well as other engaging
activities). In addition, due to budget restrictions and limitations, enrichment programs are not available to ALL students,
After school and summer school programs are provided only to the students who are failing and bilingual students from
Pre-Kinder and Kinder. ALL of our students are identified to be at risk and 38.57% of our students are presently identified
as ELL students. In order to reduce our student “risk factors”, and promote student achievement and success, we are
seeking funds to implement High Five for Success Project (HFSP}. The HFSP was designed based on Villa Nueva’'s
comprehensive needs assessment findings and in a collaborative, comprehensive and coordinated approach. If funded,
this grant will allow us to 1) offer students an extended school day (Tuesdays, Wednesdays and Thursdays) and extended
year program (summer school) to promote and expand students’ learning opportunities outside of the regular school day.
2) Encourage students’ efforts to improve their academic achievement and enhance their physical, mental and social well-
being. Our students have no access to affordable after-school, summer, educational, health, nutrition, social skills
development programs/services because of socio-economic and financial factors in our parent community. 3) Parental
Involvement: The HESP will seek to enhance the following: a) Establish, improve, expand teacher-parent communication;
Increase parent/community involvement by implementing a parent/homework center with a certified teacher and an
assistant to provide assistance to parents and students with homework and study habits. Teachers will be required to
increase the number of parent-teacher conferences by personally inviting parents to attend open house, after school and
conference calls meetings; b) Establish a better communication between parents and administration through different
activities (e.g. breakfast with the principal, and administration, after school meetings, inviting community members to
make presentations to the parents in order to assist and guide them in the difficult task of educating their children. Parent
lfaison will increase the number of parent volunteers. Library will be open for the parents to come and read with their
children. ¢) Library and Computer Lab: Computers will also be available at the library and the parent center. Overall,
parents will have an opportunity to grow and improve their skills in different areas. A box of suggestions for teachers,
students and parents will be available to obtain feedback on the students’ involvement in the program. The SBDM
Committee in conjunction with administration and the HFSP Project Manager will assess any concerns and/or
recommendations made through these surveys. 4) The HFSP will extend, enrich, and remediate students’ educational
needs in Mathematics, Language Arts, and Science; 5) Students from Kinder through 5% grade will be exposed to a wide
range of enrichment opportunities: a) health, nutrition and social skill development; b) fine arts and cultural awareness
program; c) Technology (keyboarding, word, excel, power point, digital photography); d} Dance; e) Chess; f) Sports
(karate, volleyball and basketball and g)Extended library services with an open computer lab services for research and
special projects. The students will rotate their classes in order to have access to all programs. The HFSP was designed to
provide high guality academic assistance and enrichment opportunities to help students meet academic standards and set
a strong foundation for middle school and high school. The HFSP has selected to implement the transformation model in
order to address and meet the specific educational needs of our students and to provide them with a unique once in a life
time opportunity to think and reflect about their education and their overall future as individuals, leaders, professionals,

and responsible community members.,
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-Part 1 . Comprehensive Needs Assessment
Section A: Campus Grade Levels ~ * 3 year old program 34 students = 420 students total enrollment

Type of School Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

public School | 38 |55 |63 |39 |73 |55 |63 |N/A{N/A|N/A|N/A|N/A|N/A|N/A|386% -

Open- T
Enroflment N/A| N/A| N/A| N/A] N/A| N/A| N/JA| N/A| N/A N/A| N/A|[ N/A| N/A; N/AY: N/A'-

Charter School _ _
Total Students: |38 |55 |63 |39 |73 |55 |63 |N/A|N/A|N/A |N/A N/A | N/JA | NJA | N/A -

Total Instructional Staff 33

Total Support Staff 15

Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process

1 Bilingual parent surveys were sent out to the parents in order to better address their needs.

2 Online student surveys

3 Faculty and staff focus groups, participated in discussions pertaining to the overall direction of the project.

4 TELPAS scores were analyzed.

5 TPRI and Tejas Lee scores were analyzed.

6 TAKS scores were also analyzed.

7 A thorough rev?ew of the number of student opportunities avaitable in order to compare, evaluate and determine
the need for this program.

8 The Reading First Report highlighting areas of concern in reading for every grade level.

o

10 ’
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Section C: Process Responses are limited to the space provided, fron
boint (Arial or Verdana). DR I
Describe, in detail, the process the LEA and camp
campus. ' -
The foliowing process was utilized to identify the needs of the campus:
1) The Principal and the HFSP Project Manager {(Mrs. Antinori) provided a brief description of the grant during
SBDM Committee meetings. The School Principal {Mr. Martinez) and Mrs. Antinori proceeded to request all

members of the SBDM Committee to play an active role in the writing of the grant. Every member was
instructed to inform the different grade levels and staff members about the grant and solicit innovative ideas in

the weiting, development, and implementation of the grant.

t side only, w_it_ha font size no smaller than 9. .. .

us followed/will follow to identify the needs of the

2) First of all, a survey was sent home for the parents to evaluate a} School Climate Dimension; 2) Monitoring and
Assessment Dimension; 3} Student Discipline and Behavior Dimension and 4} School Facilities. Results of the
survey indicated the following weaknesses: A better communication system needs to be established between

parents, administration and facutty. parents would like to see more after school programs available for their
children. Through these surveys and by talking to different parents, we identified the need to extend the hours
and library services not only to the students, but to the parents as well. Parents expressed their concerns about
the need to have access to internet so they can view their child’s grades and be able to better assist their
academic needs. Again Villa Nueva Elementary is a small rural community located in the outskirts of the city of
Brownsville, Therefore, the High Five For Success Program (HFSP) would be ideal for addressing the students’
and their parents needs.

3} TAKS results were analyzed and reviewed. The following are some of the areas of concern: Low number of
students in 3%, 4% and 5" who have obtained TAKS commended level scores for the past two years in Language
Arts, Mathematics, and Science. The goal is to continue to improve the number of students passing and

obtaining a commended level performance in alt content areas.

4) TELPAS scores were analyzed and the results showed a need for improvement in the area of writing for the ELL

poputation.

5) TPRI and Tejas LEE scores also revealed that students need to improve in the areas of vocabulary, fluency and

reading comprehension skills.

6) The results of the teachers’ online survey indicated the need to find a different approach in teaching our
students. Motivating them through the use of technology is critical and will prepare them for the chatlenges of

middle school.

7) The results of the students’ online survey exhibited a need to establish academic programs and enrichment
activities, '

8) The students expresse
anxieties.

9) The students indicated a need for family counseling.

10) The resuits of the teacher surveys revealed that through these grant teachers will have an opportunity to
expand and receive professional development training in the different content areas, technology, RTI

intervention, and parental involvement.

d a need for a more intense program that targets bullying, peer pressure and an array of

L

' RFA 701-10-112

Page 18 of 101
SAS-A114-10

Copyright® Texas Education Agency. All rights reserved.



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 031-901
Standard Application System (SAS) County-District No.
by tetephone/e-mall/FAXon | School Years 2010-2013
by of TEA. amendment No.
Texas Title I Priority Schools Grant
: Schedule #4B—Program Descrlption_
part 1: Comprehensive Needs Assessment Cont, ' ' : - 3 _
Section D: Groups of Participants Contributing/to Contribute to Needs Assessment Process, ensuring -
Parents and Community Groups were involved in the process, ' :
1 parents were sent a survey developed by the school to indicate a Needs Assessment.
2 Teachers completed an online survey developed by the B.1.S.D. Research and Assessment Department.
3 Students completed an online survey developed by the B.I1.S.D. Research and Assessment Department.
a The SBDM (Site Based Decision Making) Committee met to discuss the target areas of concern that
Exist at the campus.
5 Input was gathered by community members which provided new innovative ideas in the design of
the High Five for Success Project.
6 Classroom teachers and the Special Programs Team met collaboratively with the Project Manager {Ana
Antinorl) in assisting In the planning stages of the High Five For Success Project.
7 The Area Administrator (Carlos Guerra) met with project Manager on several occasions to review
and discuss the process of the High Five For Success.
8 Federal Programs Administrator (Mary Lou Esparza) met with the project manager and sub-
Committee to discuss Grant procedures.
9 The project manager and principal attended various training sessions on the application for the
grant process.
10 The Research and Assessment Department disaggregated the data and provided the results of the Need
Assessment Surveys to the campus principal,

/
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Capacity -- Describe the LEA’s capacity to use grant funds to prowde adequate resources and refated serwces/support
to the campus to implement, fully and effectively, the required activities of the school intervention model.

BISD, home to over 48,000 students and close to 7000 employees, of necessity has an infrastructure designed to
support its 36 e!ementary campuses, 10 middle schools, 5 high schools, and 4 alternative/school of choice campuses.
While it simultaneously boasts a below-state average of administrative costs (BISD: 6.93%. State: 11.05%. 2006
FIRST data), the District does have highly capable, efficient, and effective support personnel to work with campuses in
finance, curriculum and instruction, supplemental services, transportation, food services, health services, etc. BISD’s
organizational chart, in addition to the departments necessary to the functioning of a Texas 1SD, maintains the following
departments which exist mainly to support campuses and students: Federal Programs, State Comp., Migrant
Education, Advanced Academics, Assessment/Evaluation/Research , Bilingual Education, Career & Technical Education,
Special Services Department, Dyslexia, Fine Arts Department, Guidance & Counseling, Homeless Youth, RTI,
Instructional Technoiogy, Parental Involvement, Police & Security Services, and Wellness, The District is organized into
the Cluster/Feeder school concept. Elementary school students feed into middle schools in their geographical section of
Brownsville and the middie schoo! students then feed into the high schools in their zone. Currently, BISD has 5 high
schools, 2 middle school feed into each of those, and 7-11 elementary schools feed into the 10 middle schools, Each
cluster of elementary, middle, and one high school is served directly by an Area Assistant Superintendent and each
cluster is identified by its High School’s name. Thus, BISD is comprised of the Hanna, Lopez, Pace, Porter, and Rivera
cluster schools. Additionally, the Currictlum and Instruction Department has 5 ELA, 5 math, and 5 science curriculum
specialists who each serve one of the clusters. The Bilingual Education, Advanced Academics, Special Services, and
Human Resources departments also have personnel {iead teachers or specialists} each individually assigned to one
cluster. Thus the District is organized in a manner that facilitates the provision of adequate resources and reiated
services to support the campus in its reform efforts. The infrastructure is, of its very nature, designed to help the
campus fully and effectively implement the required activities of the school intervention model selected, Tier 3 Modified
Transformation. Curriculum and instruction ELA, math, science, and social studies specialists are experts in their fields.
Additionally they attend all state tralnings and in many cases, are trainers of trainers in the TEKS, revised TEKS,
CScope curriculum and instruction model. They are knowledgeable of all the intricacies of the TAKS, are industriousty
staying on top of each piece of end-of-course information and legislation, are highly competent in the disaggregation of
assessment data, and are conscientious on obtaining resources, manipulatives, technological advances etc. for each
student population served by BISD. These curriculum specialists, as well as the lead teachers in Bilingual Education and
Advanced Academics are required to be on the campuses they serve Monday through Thursday of each week. They
design their services in collaboration with the Cluster Area Assistant Superintendent and the campus leadership team,
principal and dean of instruction/instructional facilitator. They model lessons, do walk-throughs, meet with teachers for
collaborative planning and/or as per individual need, help with the disaggregation of data and train. Additionally, the
District has approximately 5-6 locations for TETN video conferencing (via polycom)}. This has greatly enhanced BISD’s
capacity to stay up-to-date and participate in state and regional Service centers trainings and conferences without
having to travel long distances. It also enhances the capacity to have more individuals receive first-hand information.
Of significance also, is the role that the At-Risk and Federal Programs departments play in supporting schools. These
departments’ expertise in meeting federal and state guidelines is shared both horizontally and vertically with the
schools and the other BISD departments serving the schools. The BISD high schools have made significant gains in
reducing drop-out rates mainly because of the support systems that these programs have initiated. Each high school
campus currently has its own drop-out prevention specialist, a parole officer, a Communities in School social worker,
and an at-risk counselor. These individuals are trained by and meet with district administrators on a regular basis.
Campuses thus have empowered staff members focusing on these critical components of successful school referm.
Probabiy BISD's greatest resource for campuses is its high level of commitment on the part of each and every staff

member and its deep-rooted sense of community.
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Partnership/Involvement of Others ~ Describe how the LEA/campus consulted with relevant stakeholders (students,
staff, parents, community) regarding this application and proposed implementation of a school intervention.model. -~
The Brownsville Independent School District consulted with all relevant stakeholders regarding this application and the
proposed implementation of the school intervention model: Tier 3 Modified Transformation. The BISD Board of
Trustees was presented with the parameters of the grant, the qualifying criteria, and th& Tier 3 modified transformation
model, This occurred at the regular Board meeting of April 20" 2010,  BISD Board meetings are all televised live via
the BISD KBSD television station, Cable 17. Additionally, Board meeting reruns are aired every Saturday, Sunday, and
Monday evening at 7:00 pm. This means that all community viewers with cable viewing access have been exposed to
the information. Also, on Monday, April 19%, the grant eligibility, parameters, and model were discussed with the
District’ Educational Improvement Council. This body Is comprised of teachers, administrators, campus support staff
representatives and community/business members as per Policy requirements. Thereafter, on Thursday, April 22M,
Thursday, May 6", and Thursday, May 12" the Superintendent of Schools presented all grant components to parents,
community members, and business representatives at his “Coffee With The Superintendent” events. Since BISD schools
are divided into cluster groups {as per campus zones) with one high school in each cluster, its 2 feeder middle schools,
and the 7-11 elementary schools feeding into each of those middle schools, the entire Brownsville community has had
the opportunity to provide input and learn and understand the magnitude of this grant opportunity. The April 2nd
community event included all schools within the north and northeast sections of town. The May 6'" event included &l
schools in the south and southeast segments of Brownsville. The May 12" morning coffee covered schools In the west
section of the school district’s borders., These Superintendent’s Coffee events are conducted in both English and
Spanish in accordance with the needs of the District’s clientele. Therefore, all district-level stakeholders discussed
above have heartily endorsed the grant opportunity. All stakeholders concur that the BISD grants be submitted as Tier
3 Madified Transformation with no need to remove principals.

partnership/Parental Involvement: The campus principal held a Parental Involvement Meeting notifying the parents of
the proposal and the application of the grant. He briefly described what the grant would entail and sent a newsletter
home. Parents were aiso asked to fill out a survey to evaluate the school and student needs in various areas such as 1)
School Climate; 2) Monitoring and Assessment Dimension; 3) Student Discipline and Behavior Dimension and 4) School
Facilities. Faculty & Staff: Faculty and staff were first invited to participate in the writing of the grant through the
SBDM Committee. Teachers also maintained an open communication with the project manager. Many of the ideas
were also obtained by grade level meetings, faculty meetings, after school meetings and individual discussions.

School Reading Coach: The schoof reading coach was very instrumental in evaluating the campus reading needs and in
providing the critical elements needed in order to establish and improve the school’s reading program.

Librarian: The school librarian developed a needs assessment report of the number of books that would be needed in
order for the schoot to obtain an exemplary status. In addition, the school lacks a complete library of books in Spanish.
Fine Arts: The school art teacher worked on a proposal (budget with goals and objectives) in how art could be
integrated in teaching science and language arts. Technology: Five teachers from different grade levels attended a
Technology Conference at South Padre Island. The most innovative programs were reviewed, evaluated and proposed
for this grant. Special Education: The special education teachers provided their opinion in how students who are
receiving special education services could benefit from the different enrichment programs. A plan will be developed in
order to make sure to meet the specific needs of every student based on their individualized educational program (IEP).
Physical Education: The school coach indicated the need to expose students to different sports in order to motivate
them, create discipline and build on their characters (e.g. karate, basketball, running, etc.). Dance: During this school
year, for the first time, a group of fifth grade students participated in district dance competition. The schoo! would like
to motivate, encourage and prepare more students to participate in this activity. Administration: The school principal,
assistant principal and instructional facilitator met with the project manager to discuss the campus improvement plan,
results of the TAKS scores, budget, projections and overall plans for the next school year.

/
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Management of Grant Activities ~ Descnbe how the LEA and campus wlll modafy lts pract:ces and/or pollcies as
necessary, ko ensure its implementation of the intervention{s) fully and effectively. .

Brownsville Independent School District’s policies and procedures are an integral part of its operattonal efﬁc1ency and as
such, are well-defined and delineated. Some, such as graduation requirements, promotion/retention requirements,
grading procedures, attendance, and state requirements (SSI, OEYP), campuses adhere to strictly and changes occur
when a state mandate is in effect or when the Board of Trustees approves administration’s recommendations for change,
For example, BISD's grading procedures and its secondary Course Listing Guides are reviewed annually. That initiative
is begun at the District level in the department of Curriculum and Instruction, Department personnel request feedback
from campuses regarding recommendations for change. Meetings are held in which recommended changes are
discussed (district and campus leadership teams) and consensus Is reached. The agreed-upon changes are then
submitted to the Board of Trustees (at a regularly scheduled meeting) for endorsement. The LEA will modify any
practices and/or policies to ensure full and effective implementation of the Tier 3 Modified Transformation Model
accordingly. Cluster Area Assistant Superintendents will work in collaboration with their campuses and the appropriate
BISD Main Office department to provide the needed research and support behind a request for a practice/policy change.
The Board of Trustees is supportive of research-based initiatives which significantly improve services to students and
enhance their on-grade-level academics, their graduation rates, and their preparedness for college/work force readiness.
Simultaneously, BISD provides a significant level of empowerment to campuses in deciding the daily operations of their
sites and in the implementation of success-driven research-based initiatives. Campuses set their own extended
day/extended week and zero-period schedules as to dates and time based on student needs. They have flexibility in the
budgetary process and make decisions regarding placement of state, local, and federal monies in instructional categories
which will impact their areas of need as indicated by their annual comprehenswe needs assessment priorities setting
process. Thus, some campuses may devote more budgeted funds to extended day and/or week services to students
while others may elect to use significant chunks of funds for professional development/training in subject-specific
pedagogy, differentiated instruction, or a deeper understanding of the community served by the school. Funds are
available for ongoing, high-quality, job-embedded professional development, for staff collaborative planning time, for
flexible time for teachers to work at disaggregation of data , and for home visits to families of students in need, etc.
Campuses make the decisions as to where the budget ailocatlons for the site are to be placed. Additionally, they have
the flexibility to make budget changes/amendments as needed throughout the year in the event that changes are
needed due to course corrections discovered via the monitoring of the campus Improvement plan, etc. Grant campuses
will also have flexibility in implementing any SIRC initiatives instead of the district ones, ie., discipline programs. As
stated, it is one of the functions of the Cluster Area Assistant Superintendent to support campuses, provide guidance to
them, and facilitate their requests for assistance and building capacity. In the area of Human Resources, BISD principals
recommend staff for promotion, extended day/week services (with compensation/$35/hr.); non-renewal, and hiring.
The campus leadership team engages teacher committees when searching out candidates for hire and BISD also uses
campus teacher committees’ input in searching for a new campus principal. In the area of curriculum and instruction,
BISD’s curriculum is Texas Collaborative, CScope. Campuses have fiexibility and are highly encouraged to supplement
that curriculum source with lessons, activities, and materials designed to meet all students needs, especiaily the LEP and
special education students, Campuses set their own benchmark testing schedules and are provided some flexibility in
implementing the district benchmark schedule also. Each campus decision regarding benchmark testing must be made
in light of how the data will drive instruction and whether or not it the testing resuits in significant interventions which
students respond to positively and which have immediate impact on success. If funded, this grant will allow Villa Nueva
to offer students an extended school day and extended year program {summer school) to promote and expand students’
learning opportunities outside of the regular school day. This program will also encourage students’ efforts to improve
their academic achievement and enhance their physical, mental and social well-being. Our students have no access to
affordable after-school, summer, educational, health, nutrition, social skills development programs and services because

of socio-economic and financial factors In our parent community.
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Resource Management — Describe how the LEA/campus wnit allgn other resources (federal state iocai and
community) with the school improvement intervention.

The Brownsville Independent School District has a long and successful h;story of allgmng all resources, federal state
local, and community, to its efforts of support for campuses in improving instruction and achieving educatlonal
excei!ence Currently, the District has already achieved a significantly high level of alignment of resources to need.
With ail 5 high schools on Stage 3 AYP due to graduation rates, it became clear approximately two years ago that a new
model for addressing graduation rates was needed. A task force was formed and their recommendations funded by
pooling resources. The State Comp. budget allocated funds to each campus to hire not only an at-risk coordinator but
also an at-risk counselor. The campus at-risk coordinator (State Comp. funds), PEIMS supervisor (local funds),
attendance liaison (Title I funds), and at-risk counselor (State Comp. funds) work as a team recruiting students, re-
engaging drop-outs, and targeting at-risk of dropping out students for immediate and deliberate fast-track
interventions. All of these also work closely with the District at-risk coordinator who shares best practices, research-
based findings, and effective ways of reengaging students in schools. Additionally, a Memorandum of Understanding
with the District has enabled the local Juvenile Justice Department to station probation officers at each the five high
schoo! campuses at no cost to the District. One last contributing entity to this endeavor is a “Communities In Schools”
presence on each campus which also works with these disadvantaged students and their families, A high level of
coordination Is required to ensure that each of these entities is working with, not against or in duplicated efforts, the
team as a whole. Success is measurable. Dropout rate has decreased .2%, graduation rates have increased 4.4%, and
completion rates are up 3.8%. Another evidence of aligning resources is the BISD Dual Enrollment program. The
University of Texas at Brownsville has greatly reduced fees for BISD students participating in dual enrollment courses.
Since BISD pays all expenses, books, tuition, etc. this is a significant contribution on the part of the University.
Currently, approximately 3,050 BISD high school students are taking a total of 4,500 dual enrollment courses, The
annual Superintendent’s Scholarship Golf Tournament brings in approximately $100,000 for scholarships for high school
seniors. Golf participants are mainly community architects, construction companies, and bank employees in addition to
a wide variety of community members. The Adopt-A-School Program is also alive and well in BISD and community
restaurants, stores, and even elected officials share financial and personnel resources with the BISD campuses that they
adopt. In return, one can view students’ art work, poetry, etc. when frequenting these public entities. The main
purpose of the HFSP is to create an innovative and unique program in which a team of professionals with wide range of
educational expertise will work together to expand, enrich and improve students’ learning opportunities. Gur
educational expertise is comprised of administration, general and special education teachers, instructional assistants,
reading coach, librarian, fine arts, science lab, physical education, technology and counselor. This program will be
implemented after school and during the summer. ALL students will have the opportunity to participate in a wide range
of academic enrichment activities. The HFSP will give parents, students, teachers, and administration an excellent
opportunity to build and sustain a strong learning foundation, open a better line of communication between them and
provide a positive impact in the early years of the students’ life. The HFSP will give students an opportunity to be
exposed to different activities that will change their attitudes and perspective about life and their future. By
participating in extracurricular activities, students will learn to discover hidden talents, improve their interpersonal and
social skills and learn about things outside their own environment. Extracurricular activities teach real-world skills, such
as photography, fine arts, chess, dance, technology which can lead to lifelong interests, even careers. The HFSP
promises to have a great impact on a new generation of students who is getting ready to begin school for the first time
in their lives. The strong commitment from the Villa Nueva facuity and staff is so high that it is anticipated that the High

Five For Success Project will be a total success.
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Grant Project Manager Quallficatlons ~ Describe: the qualifications of the person selected to be the pro_]ect manager

for this grant on the campus.

The Campus Grant Project Manager posmon will be advertised with prerequisite quallflcatlons and a Job descrlptaon
posted as is the case with all BISD hires, Human Resources posting timelines and requirements will be met as well as
timelines and procedures for recommendation for hire. The position of Grant Project Manager will require the following

qualifications:
1) Masters’ Degree in Education;
2) Experience with budgets, budget amendments, budget changes;

3) Experience with supervision of instruction/programs;
Experience with using data to identify whether research-based and vertically aligned program is effectively

4)
meeting campus, state and local standards and goals;

5) Experience with analyzing data and teaching staff to analyze formative, interim, and summative assessment
data and use results to inform and differentiate instruction in order to meet the academic needs of individual
students;

6) Experience with planning for and ensuring that all technical assistance from SIRC and other support agencies is
on target, Intense, laser-like, and precise according to campus needs;

7) Experience with formative and summative assessment models, multiple observation-based assessments, etc

and tools of high quality and which reflect the student-growth factors; and
8) A deep understanding of the community served by the school.

The Campus Grant Project Manager will be required to:
Ensure that ali grant activities are administered in accordance with all applicable statutes, regulationis, program

1.

plans, and requirements.

2. Meet all local and state imposed reporting and evaluation deadlines.

3. Cooperate in carrying out any and all evaluation components required by TEA, make reports and back- up

information available to all sponsoring agencies, and maintain records as required.

4, Conduct formative and summative evaluations to ensure that:

. Training and mentoring activities are developing and increasing teacher and school leader effectiveness;

. Multiple observation-based assessments of performance and ongeing collections of professional practlce
reflect student achievement and increased high school graduation rates;

. Ongoing, high-quality, job-embedded preofessional development is aligned with the school’s comprehenswe
instructional program;

. All financial incentives, increased opportunities for promotion/career growth, and flexible work conditions
being implemented in a manner that recruits and retains highly gualified staff with the skills necessary to
meet the needs of students;

. Monitor established schedu!es that provide increased learning time as per grant requirements;

. Monitor ongoing mechanisms for family and community engagement as per grant requirements; and

. Monitor foow-up training in subject area TEKS, technology, advanced coursework, credit-recovery
programs, etc. for fidelity to plan and impact on student success.

5. Attend all orientation meetings, technical assistance meetings, and other periodic meetings and/or conferences

required by SIRC and/or TEA pertaining to grant implementation and pertaining to the sharing of best practices.
Facilitate and help coordinate coliaborative efforts between District and the campus,

e R
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LEA Support - Describe how the LEA will structure and lmp!ement an :ndiwdual or ofﬂce with respons:blltty for
supporting the campus’ school improvement efforts.

BISD will structure the office of the Area Assistant Superintendent of Cluster Schools to support the campus school
improvement efforts. The District is organized into the Cluster/Feeder school concept. Elementary school students feed
into middie schools in their geographical section of Brownsville and the middie school students then feed into the high
schools in their zone. Currently, BISD has 5 high schools, 2 middle school feed into each of those, and 7-11 elementary
schools feed into the 10 middle schools. Each cluster of elementary, middle, and one high school is served directly by
an Area Assistant Superintendent, This Cluster Area Assistant Superintendent will be the grant’s shepherd-the district-
level individual who will ensure that the campus has the support and assistance needed to build capacity and ensure
that these grant funds are used to implement, fully and effective, the required activities of the Tier III Modified
Transformation reform model. The Cluster Area Assistant Superintendent reports directly to the Superintendent of
Schools, thus facilitating communication regarding program needs and removing any barriers that layers in an
organizational chart often imply. This Cluster Area Assistant Superintendent has first-hand access to Federal Programs,
State Comp., Curriculum & Instruction, etc. program administrators which will greatly enhance the individual’s ability to
provide adequate resources and related support to the campus. Furthermore, this individual participates in all BISD
Board of Trustees meetings and has the right/first-hand access, under the approval of the Superintendent, to submit
recommendations to the Board of Trustees. This will greatly facilitate any policy or procedural changes and/or budget
changes incumbent on the grant's full implementation of a rigorous high-powered reform model. This individual has a
first-hand working knowledge of the Brownsville community, serves, at the will of the Superintendent, on a variety of
district and local committees, and relates to all levels of stakeholders, students, parents, teachers, support staff,
business and community members, on nearly a daily basis. The Cluster Area Assistant Superintendent will be the
individual who provides assurance that financial assistance provided under the grant program will supplement and not
supplant, the amount of state and local funds allocated to the campus. This person will also shepherd the campus in its
analysis of its needs, ensure that its comprehensive needs assessment process results in the delineation of priorities,
and that the delineation of priorities is transformed into operative goals and objectives which mirror-a deep and lasting
reform of.all components of the school. This District Shepherd will be the go-to person at the District level for support,
encouragement, resources, redirection, and Inspiration for deep-seated reform. The Cluster Area Assistant
Superintendent will work very closely with the campus principal and the instructional leadership team to develop and
increase teacher and school leader effectiveness. The District Shepherd will help inspire staff and model high
expectations for student achievement, professional practices, research-based best practices strategies, and vertical
alignment of curriculum from grade level to grade level. This individual will be an expert in collaboration, instructional
management, use of data to drive all campus decisions, job-embedded professional development, differentiated
instruction, and iaser-fike school reform. This individual will be an individual with successful campus instructional
leadership experience as well as an individual with a heart firmly implanted in the Brownsville community and its most
valuable resource, its children. In summary, the District Shepherd is invested. The individual views this role as an
integral part of the job responsibilities, feels responsible for the transformation process, has a direct line of contact with
the Superintendent, has authority to influence central office departmental procedures, has experience as a building
principal, views seif as a positive change agent, and possesses effective communication skills. Roles and responsibilities
include: 1) ensuring that the campus Is provided operational flexibility, 2) providing for the effective implementation of
all components of the transformation process, 3) monitoring the progress of 90-day action plans, 4) regularly
communicating with and scheduling meetings with the transformation campus, 5) removing LEA barriers that may
hinder the transformation process, 6) providing support and feedback to the principal and teacher leaders when needed
or requested, 7) taking an active role in problem-solving with the principal and teacher leaders, 8) attending campus
leadership meetings, 9) assisting in recruitment of qualified staff, and 10) assisting in increasing parent & community
involvement and positive school cuiture.
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Program Continuation and Sustainability — Describe how the LEA will sustain the campus reformsafter the funding
period ends, . g .' ST R T AT
The Brownsville Independent School District has the capacity to sustain the campus reform efforts after the grant
funding period ends. With nearly $28,000,000 in Title I Regular funding and $45,000,000 in State Comp. funds being
generated yearly, the District has a strong foundation for supporting campuses and their initiatives, both past, present,
and future! Additionally, BISD's current tax collection rate is 98% and average ADA stands at 96.1%. Although the
District, like all of those across Texas, uses a variety of funding sources to support District initiatives, such as our
CScope curriculum and instruction program, most of the District’s categorical funds are distributed to campuses which
generate the funds on a per pupil allocation. Therefore, campuses have local, state, and categorical funds which they
control and which they appropriate to their needs as prioritized by the annual Comprehensive Needs Assessment (CNA)
process. Campuses will have the funds and/or the District will appropriate funds to ensure that, at the end of the grant
period, initiatives, activities, and strategies which have proven successful in increasing on-grade-level assessment
results, increasing graduation rates, and decreasing graduation rates will continue to be funded. Many district initiatives
already exist which provide funds to increase course offerings, lower class sizes, and significantly impact many of the
Critical Success Factors (CSF) fundamental to this grant initiative. With regards to those CSFs, it is notewarthy to
indicate that BISD currently operates its programs and systems in alignment with the grant’s CSFs and will continue to
do so after the grant period because BISD bases its initiatives and decisions on research-based scientifically relevant
data, Examples follow. 1) BISD aggressively improves academi¢ performance through the use of data driven
instruction as is evidenced by its 2009 BROAD award. Curriculum alignment, both vertical and horizontal, is
systematized through the use of the Texas Regional Collaborative CScope curriculum, BISD was one of the first to
implement CScope in math, science, ELA, and social studies. Currently campuses use an on-going monitoring
instrument known as EDUPHORIA which is used by campus instructional leadership teams in their visits to classrooms,
conversations with teachers about improvement, and which is also tied in directly to the District's Teacher Appralsal
Instrument. CScope based walk-through forms are an integral compenent of the software which enables instructional
leaders to input data about classroom walk-throughs and visits into the system immediately and also allows the
observed teacher the opportunity to provide immediate feedback, respond to questions, and request further assistance
and/or clarification.. 2) A long tradition of rigorous professional development initiatives contributes significantly to
increasing teacher quality. Classroom teachers have a great multitude of opportunities for professional development
annually but it is always the campus and individual teacher decision to select growth opportunities which meet the
priorities of the CNA. Most recently, BISD has become the recipient of the Math Instructional Coaches grant whose main
component is on-going job embedded professional development. Al state issued TEKS revision professional
developments are turned around at the District level and provided to all content specific teachers, Pre-K-12. 3)
Additionally, instructional leadership teams are constantly involved in on-going job embedded professional development
and increased learning of resources/data utilization strategies. 4) BISD uses guality data to drive instruction, which is
evidenced in its use of benchmark testing, the Texas Math and Science Diagnostic System database, and WebCATT
software. Teachers are fast becoming experts is looking at the data collected through these and a variety of other
instruments (TPRI, Tejas LEE, CPALLS, etc), and grouping/regrouping for Tier 2 or Tier 3 instruction based on the data at
their fingertips! Software and hardware on each campus and at the District level facilitate Immediate access to resuits
so that those results can drive instruction and on-going communication in the collaborative planning of instruction,
remediation, and acceleration, 5) All BISD schools currently have opportunities for increasing learning time via the use
of zero period classes, after school tutorials, Saturday academies, and other calendar modifications which enhance
instruction. 6) Improving school climate and increasing parent/community involvement are also annual goals in each
campus’s annual Improvement Plan. A parent liaison on each campus as well as a great variety of chess, ait,
photography, environment clubs, student councils, and parent support groups already greatly enhance advances in both

of these areas.
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External Providers -- Describe how the LEA will recrult, screen, and select external providers to ensure their quality.
Brownsville Independent School District requires all external providers of services or products to either respond to an
RFP, RFQ, or be on the state’s approved vendor list. Therefore, Region XIII's School Improvement Resource Center, as
a state-approved vendor, has already met the criteria of rigor, research-based, and quality demanded by the grant’s
specifications, The same applies to the Region I Educational Service Center menu of support offerings. Thereafter,
vendors already on the District’'s annual vendor list for services and/or resources will also have to meet the criteria of
being screened by the District for guality, research-based, scientifically-researched best practices. New or proposed
vendors will be judged on the following criteria as appropriate to the service/product:

1} Research-based;

2) Vertically and horizontally aligned to next grade level and state/local standards;

3) On-going, job embedded professional development included;

4) Technologically appropriate to students’ daily experiences and lives;

5) Aligned to CScope, Advanced Placement, Dual Enroliment, etc. current district initiatives;

6) Formative, interim, and progress-monitoring assessment components contained within product/service as

relevant;

7) Intensive technical assistance and related support built-in;
8) Unigue and specific needs of specific populations (LEP & Sp. Ed) addressed at a highily visible and effective level;

and/or
9) Provision of appropriate social-emotional and community-oriented services and supports for students via local

presence and significant history of successful endeavors.
As with all other purchasing processes, grant external providers will be processed through the BISD Purchasing
Department and in compliance with BISD Policy as well as all pertinent state and federal guidelines. Memorandums of
Understanding will be reviewed by BISD Legal Counsel and recommended by Administration for approval of the Board of
Trustees. No purchase of goods or services will occur outside the grant specifications and BISD's policies and
procedures. Grant funds will only be expended in compliance with all pertinent local, state, and federal guidelines. The
campus Area Assistant Superintendent or District Shepherd will facilitate these processes for and with campuses
entrusted to his/her care, The District will waive procedures, such as an annual bidding process for external providers,
instructional materials, and/or consuitants, so that more than one bid process occurs within a year's time span. This
will facilitate campuses’ engagement of vendors and providers and will greatly reduce time spent in moving through the
organizational structure for receipt of goods and services. Vendors will be recruited through a great variety of avenues:
website, KBSD BISD Instructional Television Studio, newspaper announcements, and word of mouth regarding
successful endeavors of vendors in providing laser-like services to schools in need of reform. In all cases, external
providers will ultimately be evaluated against the criteria of research-based, scientifically researched highly successful

services to schools and districts.

TR
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Site Visits ~ If the intervention program includes site visits to other campuses successfully implémenting the -~
intervention model, describe the process for selécting the locations and the expected outcomes of the site visit,” -
Site visits to other campuses successfully implementing the Tier 3 Modified Transformation model or other initiative
which have resulted in high student performance, extraordinary success with on-grade level instruction {as reflected by
TAKS Commended scores) and high levels of success with LEP and Sp. Ed. TAKS scores will be aliowed. Sites will be
selected by the campus and approved by the campus’ District Shepherd based on the following criteria:

1) % of commended TAKS scores by grade level, subject area, and student population (all students, LEPS and Sp.

Ed.};
2) Historical review of increase of % commended TAKS scores by grade level, subject area, and student population

(all students, LEPS and Sp. Ed.) over past 3 years (baseline Spring 2007);
3) Reduction of the gap between state assessment scores of Sp. Ed. and LEPs and regular students over a 2-3 year

period;
4) Reduction of the gap between commended state assessment scores of Sp. Ed. and LEPS and regular students

over a 2-3 year period;

5) Increases in graduation rates over past 3 years (baseline Spring 2007/High Schools only); and/for

6) Reduction in drop-out rates over past 3 years (baseline Spring 2007/High Schoois only).

Visitation sites will also be selected based on evidence that the school operates under 7 Critical Success Factors, Web-
sites, literature, etc. regarding the campus should be investigated before prior to visitation to ensure that: 1) Campus
decisions are driven by data, vertical & horizontal alignment is evident, and there is provision for on-going monitoring of
instruction. 2) Increasing teacher quality is a high priority; teachers are provided on-going job-embedded professional
development, and highly qualified individuals are recruited/retained through a variety of effective strategies. 3) Positive
school climate increases high attendance rates, reduces discipline issues, and provides a large and varied scope of
extra-curricular activities and opportunities for student engagement. 4) The campus leadership team exemplifies the
use of a toolkit of powerful resources such as the operational flexibility, resource and data utiiization, and a philosophy
of life-long learning through job-embedded professional development. 5) Data drives instruction, teachers are experts
in the disaggregation of data and make instructional decisions based on data as well as collaboration with leaders and
colleagues. 6) Parent and community involvement is visible throughout the school and there is significant evidence of
accessibility to community resources and services. 7) Students have opportunities for increased learning time through
tier 2 & 3 instructional segments, zero period class offerings, after-school tutorials, Saturday & summer academies, etc.
Once a site or sites have been selected for visitation, permission, of course, must be secured from the campus principal
as well as the Cluster Area Assistant Superintendent. Dates and times must be agreeable to both groups and visiting
participants must complete BISD professional leave paperwork and have it approved priot to departure. Depending on
the size of the visiting group and the campus to be visited, as well as the scope of the visit (academic subject or grade
level specific vs. overall school climate visit), visitors might be scheduled in teams and/or for specific blocks of time,
Regardiess of the details, the visit must be well coordinated, have a goal/end product well specified, and not overburden
neither the visited nor the visitor. White the details of each visit are dependent upon the desired outcome, the following
is a list of possible critical “look for-s” and “listen for-s” during the visit:

1) Are the strategies research-based comprehensive instructional reform strategies and do the strategies make
continuous use of student data (formative, interim, progress monitoring) to inform instructional decisions such
as regrouping, differentiation of instruction, use of technology, etc?

2) Is there sufficient fiexibility and sustained support for implementing the strategies?

3) Are teachers provided ongoing, intensive technical assistance in implementing the strategies?

4) Is there evidence that the strategies were provided sufficient financial support for full implementation?

5) Are staff members committed to the implementation? What is the level of buy-in for impacting student success?
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Not applicable.

The Brownsville Independent School District does not have any Tier L or Tier II eligibte campuses.

All 20 BISD Tier IIl campuses are submitting grant applications.

Brownsville ISD has the capacity to serve each campus applying for grant funding and is fully committed to serving each

campus awarded a NOGA.
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B4 Tier 111 Modified Transformation

] TEA Designed Model with Technical Assistance Provided by the Schoo! Improvement Resource Center

[] supplemental Education Services (SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center In no way implies or guarantees funding.

[ The LEA/campus will impiement its own intervention design, within the parameters require
regulations released by USDE

d by the final federal
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Vvilla Nueva Eiementary {VNE) is identified by the grant specifications as a Tier 3 campus. Therefore, VNE will
use the SIRC Tier 3 Modified Transformation School Intervention Model aligned to the identified needs of the campus.
VNE is a recognized school under the Texas AEIS accountability system. Furthermore, it is labeled “met AYP” under the
federal accountability system {AYP). However, Villa Nueva Elementary and BISD readily recognize the gap between the
success rates of its LEP and Special Education populations and the general population, recognizes that scores are not on-
level, aims at increasing commended TAKS scores, and therefore, eagerly anticipate grant funds designed to help close
those achievement gaps and meet and exceed federal and state expectations regarding student success. Looking at the
“Big Picture Vview” of the Transformation model, one realizes immediately that VNE readily- identifies with all its
components and is well on the way to full implementation of all components: 1) Develop and increase teacher and school
leader effectiveness, 2) Implement comprehensive instructional reform strategies, 3) Increase learning time and create a
community-oriented school, and 4) Provide operational flexibility and sustained support for school reform. BISD has a
very strong and passionate stakeholder commitment to implement the SIRC/TEA Modified Transformation Model and has
the capacity to implement fully and effectively this model at VNE. BISD wiil meet and comply with all the required
activities of this rigorous intervention model and will expand it with permissible activities for the selected model. All SIRC
and TEA Modified Transformation Model components will be met, 1) Mr. Jose H. Martinez, Principal is to be retained. Mr,
Martinez is a highly committed instructional leader who has exceeded previous administration’s high standards for
excellence in the service of students and is only in his 3 years servicing the campus. Over the past three years,
improvement has been made in the following areas: vVilla Nueva Elementary went from being an “acceptable” campus in
2007 to being a “recoghized” campus in 2008 and 2009. Mr. Martinez has supported, valued and maintained a high
teacher morale. He has also created a healthy envirenment conducive to learning. Students are highly motivated to learn
and achieve high leveis of performance. 2) Rigorous, transparent, and equitable evaluation systems for teachers and
principals will be used. BISD currently uses the TEA teachers’ PDAS system and a district instrument for principals.
District enhancements include the use of EDUPHORIA software for immediate turnaround of observation data, facilitation
of communication and collaboration. 3} Reward or remove school personnel based on student performance. The campus
currently has many reward systems in place and looks forward to expanding its repertoire. Teachers are paid stipends
for professionat development trainings, have opportunities to travel to out-of-district/state tralnings, and are provided
with many non-monetary incentives throughout the year.4 }Provide job-embedded professional development. There will
he more effective and research-based professional development in the area of effective instructional strategies for special
education and LEP students. Teachers will be trained in the use of a variety of instructional tools, software, mobi-pads,
etc. designed to capture the attention of a learner with disabilities or disadvantages and a greater level of collaboration
will occur regarding services to LEP and Special Education students. 5) Implement strategies to retain staff. All teachers
remained at campus at the end of 2009. Staff recruitment is not an issue because current teachers remain on campus
due to the high level of satisfaction they are experiencing in working with their students, colleagues, and leadership, 6)
Use data to identify and implement research-based instructional programs, In addition to benchmark testing, TMSDS,
WebCATT, release TAKS tests, AMAQ, TELPAS, TPR1/Tejas LEE, and PBMAS, other data sources will be reviewed and used
to develop Tier 2 & 3 interventions. 7)Promote continuous use of student data to differentiate instruction. Teachers will
hecome proficient in the differentiation of instruction to improve academic excellence of each and every child individually.
8) Provide increased learning time in terms of extended day, extended week, and extended year services. 9) Provide
ongoing mechanisms for family and community engagement. The campus fooks farward to a new initiative with
Communities In Schools to strengthen its family and community ties and commitment. Give the school operational
flexibility. BISD commits to providing flexibility to operate in a manner needed to achieve first-rate and lasting school
reform. 10) Give the school operational flexibility. BISD commits to providing flexibility to operate in a manner needed
to achieving first-rate and lasting school reform. 11)Provide ongoing technical assistance. SIRC, Region 1, the District
Shepherd, and BISD’s many departments on the organizational chart are all technical assistance providers of one sort or
another and are all committed to Villa Nueva's school reform initiative.
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The three year reform process/program, is designed to increase the effectiveness of teacher and campus leaders,
improve instruction through targeted professional development, create community-oriented schools, and provide
operational flexibility to increase student achievement. villa Nueva Elementary, in conjunction with BISD, will engage in
a research-based approach to transform it into a high achieving community-based school. The Texas Transformation
Project, under the direction of SIRC, will provide the support, resources, and training needed to enhance the campus’
ability to meet all student needs and achieve at higher levels,

YEAR ONE
Pre-work has already begun. Comprehensive Needs Assessment of the district and campus is a work in progress.

Priorities will be set as a result and those priorities will become the foundation of the goals, objectives, and activities of
the reform. The school has elected to retain the principal and all staff members except those who retire, request
transfers to another campus, and/or resign and relocate. These individuals will be replaced with highly qualified
individuals who are screened by campus committees and the campus principal prior to recommendation for hire. Main
community partners are SIRC, Region One, Communities In Schools, Cameron County Sheriff Department, Texas Parks
and Wildlife Department and Resaca de las Palmas State park. Communities in Schools is integral to the reform effort
because they have close personal ties to the school environment and are highly visible in Brownsville. Additionally, Mr.
Carlos Guerra, Area Assistant Superintendent is the LEA's desianated person who will foster this Transformation Project,
provide support for the campus, nurture the campus through the challenges, and be the liaison between the District and
the campus. The school already has bulit-in teacher leaders in the form of grade level chairpersons. These individuals
have already received a great deal of training in instructional practices, research-based instruction, disaggregation of
data, grouping for instruction, and differentiation of instruction. Changes in this structure may be made based on
campus need but the qualifying criteria for selection of the teacher leaders will demonstrated exceltence in instructional
delivery and student success, ability to collaborate with and lead peers, and strong foundation in use of technological
tools to facilitate work processes. A_job-embedded professional development plan for year one needs to be developed.
Additionally, 5-10 members of the instructional leadership team and the teacher leaders will attend the SIRC summer
seminar (July 12-15%, 2010). The first 90 day action plan will be completed as required.

Fall 1 implementation activities will engrain the reform effort deeply into the campus culture. The campus will work
with SIRC and BISD to develop the district and campus snapshots. Results wil be investigated at the deepest level
possible to ensure that maximum benefit is received from the initiative. Especially important are the snapshot items
impacting federal and state accountability requirements, TAKS, AMAOs, PBMAS, etc. The campus will also begin the
school-wide Positive behavior Support (PBS) interventions of the SIRC transformational model which is the
implementation of approaches to improve school climate and discipline, taking steps to eliminate bullying and
harassment. Simultaneously, Villa Nueva Elementary will work with SIRC to provide enhanced social services support for
students, parents, and extended families with the end-goal of creating a community-oriented school wherein the whole
village is raising the child. This enhanced social services support model will include partnering with parents and parent
organizations, faith and community based organizations, health clinics, other state or local agencies, etc. to create a
safe school environment which meets students’ emotional, social, health, and academic needs. On-site technical
assistance by the SIRC Professional Service Provider/transformation specialist, campus site visits, will be integral to the
year one activities as planned jointly by SIRC and Villa Nueva Elementary’s High Five For Success Project. SIRC
webinars/podcasts/publications will be thoroughly incorporated into every level of job-embedded professional
development as appropriate and will be of particular importance to teacher leaders and the instructional leadership team
as they begin collecting observation data to quide professional develgpment and student interventions. Other SIRC
resources and technical assistance will be ongoing and readily received by the campus in an effort to leave no stone
unturned with regards to improving student success, especially academic success for the campus’ special education and
LEP students. All components of the campus case management nrovided by TTIPS staff will also be important. Critical
also will be the principal/leader competency review process. BISD excels in committed, dedicated instructional leaders
who leave no stone unturned when searching for success for their students They work with dedication, passion, and
commitment. The desire to grow and become more empowered and effective is a criticat driving force. This is a critical
component and is closely linked with the need to develop a plan to recruit, retain, and constantly improve excellent
teachers and teacher leaders. Leadership Coaching is also important.
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Progress towards goals is in the 90 day action plan. In November, 2010, Year One Fali, the campus will complete its
quarterly implementation report due to TEA on the date specified.
Spring I will initiate a review of the behavioral data and PEIMS to analyze PBS implementation, needed course
corrections, Interventions, and/or plan modifications. On-line courses will be available and targeted professional
development based on classroom observation data and student data will begin. It is not anticipated that a customized
performance management system will need to be established. On-going support from SIRC and the District Shepherd
will continue to impact success. At the close of Spring I, it will again be necessary to write the next 90 day action plan.
On February 1 and May 1, 2011, Year One, Spring, the campus will submit its quarteriy implementation reports.
summer I will present opportunities for rejuvenation and rededication to goals. The 5 day summer team training, will
be quality time for reflecting on guest speakers’ messages, training materials, district insights, celebrations, and
chailenges. Back at home, with support from SIRC and the district shepherd, professional development plans and needs
assessments will be reviewed and_progress towards qoals in the_previous 90 day_ action plans will be evaluated. Based
oh the data accumulated, plans for classrooms interventions for PBS will be developed and a new 90 day action plan will
be written, The culminating summer activity will be attendance at the National Staff Development Council Summer
Conference. TAKS Spring 2011 test results will be analyzed and disaggregated. Decisions will be made regarding how
the gap has closed between regular students and LEP and Special Education student populations’ test scores. Increases
in TAKS commended score rates will be analyzed for each student group. Graduation rates and drop-out rates, in
summary, all District and campus SIRC snapshot data will be carefully reviewed, analyzed, and evaluated in order to
better plan for the upcoming year and its challenges. Each campus performance goal will be reviewed and benchmark
data collected to ensure that sufficient progress has been made during Year One to ensure that BISDs goals of all
students being on-level in reading, math, science, and social studies are being met or that the campus is succeeding at
a rapid enough rate to ensure that grant, district, and campus goals are met at the end of the grant period.
Looped throughout Fall I, Spring I, and Summer I will be: 1) Curriculum alignment with TEKS process, Since BISD
and all its schools are part of the CScope Collaborative implementing the C Scope Curriculum, headed up by Region
XI1II, the District and campuses are in the spotiight with regards to all curriculum alignment issues, constantly provide
feedback to the Collaborative, and are updated on all trainings and revisions. BISD and Villa Nueva Elementary (High
Five For Success Project) are also part of all formative assessment systems linked to C Scope and Region XIII; 2)
Targeted professional development in technology, outside consultants, face to face training in instructional strategies,
and additional job-embedded conferences all responsive to the priorities determined by the campus and district CNA and
the SIRC district and campus snapshots; 3) Staff incentives and rewards for extending learning time, attending
conferences, parficipating in job-embedded professional development, and taking on a myriad of other duties and
responsibilities associated with the grant’s implementation; 4) The teacher and principal evaluation system; and 5)
Operational flexibility and increased learning time to implement strategies leading to improved student achievement and
graduation rates. On August 1, 2011, Year One Summer, the campus will submit its End of Year 1 implementation
report. TEA will evaluate the LEA/campus performance on annual goals and the meeting of the grant requirements.
YEAR TWO
Fall II will be devoted to implementing revised and updated professional development plans for instructional
leadership, teachers, and the staff-as-a-whole. Classroom level PBS interventions wili be implemented and teacher
committees/instructional teams will begin the action research projects in alignment with the SIRC timeline. On-line
courses will continue and on-site technical assistance by the professional service provider, the transformation specialist
will be on-going. SIRC webinars, podcasts and publications as well as other resources and technical assistance will all
be part of standard operating procedure for the grantee campus and BISD. BISD will ensure that all SIRC Modified
Transformation Model components are 100% part of the BISD and campus general operating procedures, TTIPS campus
case management, leadership coaching, and BISD participation in the SIRC District Institute will continue. The 90 day
action plan will be completed. On November 1, 2011, Year Two Fall, the quarterly implementation report is due to TEA,
Spring II activities include the continuation of the online learning and the teacher leaders collecting data for the action
research projects. Also integral to Spring II will be the review of the data and evaluation of the effectiveness of PBS
interventions as well as continued professional development, on-site technical assistance, webinars, podcasts, and the
use of other SIRC resources. As is integral to each phase of this reform effort, a new 90-day plan will also, be written.
Both Fall IX and Spring II activities also include continuous work on vertical curriculum alignment (CScope},
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operational_flexibility and learning time to implement strategies leading to improved student achievement and
araduation rates, and face to face training and follow-up monitoring in instructional strategies. SIRC district/campus
profiles and the CNA and prioritizing of needs will also be the basis of each decision made at the campus and district
level. Additionally, monitoring of continuous improvement formative assessments will be constant and consistent.
Alignment to the campus’ performance goals is also topmost at the list of activities at all juncture points in reform
implementation and formative assessments will be constantly used to evaluate proximity to goals. Depending on the
nature and quality of the school reform effort, the principal/leadership competency review process may also be
reinstituted to build a pipeline of new leaders. On November 1 and May 1, 2012, the quarterly implementation is due.
Summer II activities begin with the 5 day summer team training. The campus leadership team will attend the National
Staff Development Council (NSDC) summer conference. During Summer 11, teacher leaders will present initial findings
on their action_research tapics. Committee work will be devoted to intense data process evaluation to measure what has
been workina, what needs focus, and what course corrections are needed to successfully accomplish scheol reform,
Farmative assessments and TAKS Spring 2012 test results will be analyzed and disaggregated. Decisions will be made
regarding how much the gap has closed between regular students and LEP and Special Education student populations’
test scores. Increases in TAKS commended score rates will also be analyzed for all students and each student group.
Graduation rates and drop-out rates, in summary, all District and campus SIRC snapshot data will be carefully reviewed,
analyzed, and evaluated in order to better plan for the upcoming year. On August 1, 2010, Year Two Summer, the end
of year 2 implementation report will be submitted and TEA will evaluate the LEA/campus performance on annual goals.
YEAR THREE

Fall II1 will begin with the re-administration of the SIRC campus shapshot, thereby refining the work begun during
summer II when preliminary TAKS, AEIS, and AYP data became available. On-site technical assistance by the SIRC
professional service provider/transformation specialist, and a campus site visit will be integral to the campus snapshot
process. Case management by TTIPS will be used to upgrade reform efforts as indicated by the snapshot data.
Leadership coaching and open access to onling professional development will also continue. As during the past two
years, Fall and Spring III will be comprised of continued participation in webinars/podcasts/publications, and all other
resources/technical_assistance provided by SIRC. Depending on the nature and quality of the school reform effort at
this juncture, the principal/leadership competency review process may also be reinstituted to build a pipeline of new
leaders for the campus/district. It is anticipated that by Year Three all components of the school's social services
project which support and create community-oriented schools will be firmly in place and institutionalized. This project,
along with that of the positive behavior support system, should be fully operational and 100% integral to the schools
daily success stories, The LEA’s personnel participation in the SIRC district institute will also be a part of the fabric of
BISD’s support for the campus reform efforts. All professional development and technical assistance activities of the
past two years will continue in Fall & Spring III. On November 1, 2012, Year Three Fall, the quarterly implementation
report will be submitted to TEA.

Spring III willi be the time when teacher leaders and their committees finalize their action research projects and when
the campus/district collect data for the PBS evaluation. Both Fall I1I and Spring III activities will also include continuous
work on vertical curriculum_alignment {CScope), operational efficiency regarding the comprehensive formative
assessment system, continuation of the social services support In creating community-oriented _schools, targeted
professional _development, sustained support from the district Shepherd/BISD, staff incentives and rewards, the
manaaement of the teacher/principal evaluation system, operational flexibility and learning times for implementing
strateaies leading to improved student achievement and graduation rates, and of course, face to face training and
follow-up monitoring in Instructional strategies. SIRC campus/district profiles and the district/campus CNA and
prioritizing of needs will also be threaded through and the basis of each decision made at the campus and district levels.
Monitoring of continuous improvement formative assessments will be constant. Alignment to performance goals is also
of topmost importance at all juncture points. Formative assessments will be constantly used to evaluate proximity to
reaching goals. On February and May 1, 2013, Year 3 Spring, the campus will submit its quarterly implementation

reports to TEA.
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Summer ILI will again include the 5-day summer team training f
Staff Development Council summer conference will also occur, Evaluations of the district’s customized performance

manaagement system, the PBS program, the vertical curriculum alignment projects, the formative assessment system,
rhe social services support plan for creating community-oriented schools, the targeted professional development, face to
face training_in_instructional strategies, and the support from the LEA will also continue, Culminating activities
regarding staff incentives and rewards, the teacher and principal evaluation system, and the degree to which the
campus and district used operational flexibility and increased learning time to improve student achievement and impact
graduation rates will also be inspected. In order words, intense data review and process evaluation will be conducted.
What worked and what still needs focus will be reviewed. A sustainability plan which builds in the continuous practice of
developing a 90 day action plan, reflecting on its successes and challenges, reviewing formative assessment data, and
aligning the constant upgrading of the plan to the campus and district performance goals and objectives will also be
integral to the work of Summer III Just as important will be the plan of action to continue to use teacher leaders as
dynamic and critical instructional resources, to constantly monitor their effectiveness, and to continuously provide them
with technology and the appropriate leadership and instructional resources and professional development opportunities.
On July 31, 2012, the campus will submit its fina! implementation report to TEA. .

or 8-10 tearn members and attendance at the National

In summary; the campus and BISD will fully implement all compenents of the Texas Transformation Project under the
direction of and in collaboration with SIRC.

Brownsville Independent School District will: 1) Alow new governance arrangements and operational flexibility as
needed; 2) Conduct district needs assessments via the district snapshot process; 3) Facilitate the replacement and
recruitment of qualified staff at the campus as needed; 4) Support initiatives to increase community and parental
involvement; 5) Ensure the placement of social service resources at the campus; and 6) Attend alt required

meetings and trainings.

The campus principal will: 1) Utilize rigorous and equitable evaluation systems to enhance instructional improvement;
2) Provide high quality job-embedded professional development; 3) Lead the implementation of Positive Behavior
Support (PBS); 4) Support and utilize teacher leaders to improve instruction; 5) Implement programs to increase
community and parental involvement; 6) Participate in required trainings and online professional learning; and 7)
Create and submit 90-day action plans as required by SIRC and the LEA.

The campus teacher leaders will: 1) Provide instructional leadership and support to staff via walk-throughs and
observations; 2) Facilitate job-embedded professional development; 3) Collaborate with administration in the
development of long-range professional development plans; 4) Work in a dual role of teacher and instructional leader;
5) Participate in required trainings and online professional learning; and 6) Conduct action research.

#
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Part 3: Intervention Model . . 2 R
Section C: Groups of Participants - List the groups of participants who will actively. assist in the progess to selecta
school intervention model that aligns to the identified needs.of the campus. R D L

1 Board of Trustees

2 Campus Principal

3 Campus Instructional Leadership Team {Assistant principal, Instructional Facilitator/Dean of Instruction)
4 Teachers

5 Support Staff (Instructional Assistants, Custodians, Cafeteria Workers, Office Staff)

6 Students

7 Parents

8 Business Community

9 Community agencies serving the campus

10 Students at feeder pattern schools
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On the following pages of charts applicants should describe all ot
incorporated with the model to be selected.

her school improvement activities that will be

activity entered, enter the Critical Success Factor Code(s) from this table, enter the

For each additional improvement
rch that indicates the activity will be

LEA/campus’ rationale for including the activity, provide the supporting resea
effective, and Indicate the beginning and ending date of the activity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
8. Curriculum Alignment {both horizontal and vertical)
C. On-going Monitoring of Instruction
2 — Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collaborative Planning
5 - Increase Parent/Community Invoivement
A. Increased Opportunities for Input
B. Effective Communication
C. Accessible Community Services
6 - Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development

C. Recruitment/Retention Strategies
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Critical Success Factor 1: Improve Academic Performance including (but not limited to) Reading/ELA and
Math
- S S Tlme[me Timeiine
CSF _Additional : P : -
. - . Rationale Supporting Research |- Begin “End -
Mllestong Improvement Activity o - . Date Date
1A Improve Student Students will be provided | NRC) Preventing Reading | Fall 2010 Fall 2013
Achievement in with diverse learning difficulties in Young
Reading/ELA techniques and strategies | Children (Snow, Burns, &
along with multiple tools /Griffin, 1998)
to expand their iearning
possibilities.
1A improve Student “The ability to master and | Joan M. Kenney, Literacy Fall 2010 | Fail 2013
Achievement in demonstrates Strategies for Improving
Mathematics mathematical knowledge Mathematics Instruction
is seen as the result of a Assoc, For Supervision
process that involves and Curriculum Dev.
teaching for 2005.
understanding, student-
centered learning, . Sowder, J. (1992b}.
concept-building rather Making sense of numbers
than memorization of in school mathematics. In
facts, and the ability to R. Leinhardt, R. Putman,
communicate & R. Hattrup (Eds.),
mathematical “Analysis of arithmetic for
understanding to others.” | mathematics education”
{pp.1-51) Hillsdale, NJ:
Lawrence Eribaum.
1A Students will work with | To provide a true learning | Cawelti, Gordon (2006). Fall 2010 | Fall 2013
hands on activities and science experience in the | Handbook of Research on
tet‘:hnqlpgy'using the classroom th‘at will extend improving Student
sclentifc method fo | to oher subjects such 22 | Achievement, Fducational
! ! ’ Leadership, v64 n3 p64-
affect them daily. development and math. 68 Nov 2006
1A Improve Student Students who are below Koulourianos, Eleni, Fall 2010 | Fall 2013
Achievement in Writing grade level will receive Marienau, Vicki.(2001).
prewriting activities to Improving Students’
build on so that they will Confidence in Writing
be at or above grade Achievement through the
level. These writing Use of Parent, Student,
activities will include high | and Teacher
motivating strategies and | Interventions. Saint
innovative ideas that will Xavier University
encourage students to
write creatively.
1A Students will learn how Technology applications Bass, G. Ries, R. & Fall 2010 } Fall 2013
to work on authentic, support higher-order Sharpie, W. (1986),
meaningful and thinking skitls by engaging | Teaching basic Skill
challenging problems, students in authentic, through microcomputer
similar to tasks complex, tasks within assisted instruction.
performed by collaborative learning Journat of Educational

Copyright® Texas Education Agency. All rights reserved,
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professional in various
disciplines; to interact
with data in ways that
aliow student-directed
learning {excel); to build
knowledge
collaboratively (Internet
research); and solve
reai-world problems.

contexts with educational
goals which will lead to
academic achievement.

Computing Research, 2,

207-219.

Beswick, R. (1990)

Fall 2010 | Fall 2013

analyze, and align
curriculum to students
needs to Response to
intervention every six
weeks,

planning sessions so that
teachers are
knowledgeable regarding
what objectives are
taught in different grade
levels.

To monitor student’s
progress and adjust
instruction to
accommodate students
needs.

Evidence. (2010, March).
Retrieved from
htip://www].istation.com
/research/pdfs/isip er val
idity reliability evidence

preK.pdf

ic Project Monitor will Using data to plan
meet on Mondays to instruction, monitor and Evaluating Educational
plan and discuss keep track of students’ Programs. ERIC Digest
instruction and progress | progress, lack of progress | Series Number EA
of the “High Five: and address areas of 54. ED324766
Program. conern.
1B Teachers wili plan, To provide ongoing Validity and ReHability Fall 2010 | Fall 2013

Add additional pages as needed.
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CSF
Milestone

Additional

Improvement Activity

Critical Success Factor 2: Increase the use of Quallty Data to Drive Instruction

Rati__ona_le

Supporting _Research

-} Timeline
o Begm

Date

Timeline
~End .-
Date -

2A

At the beginning and
end of the school year
training will be provided
in the area of data
analysis,

Campus leaders, teachers,
instructional facilitator,
reading literacy coach,
and special education
teachers will create HFSP
Curricuium Design
Framework with four
major components: 1)
currictlum aligniment 2}
Curricuium mapping 3)
Curriculum benchmarking
and 4) Differentiation.

Angelo, T.A., and Cross,
K.P, {1993). Classroom
Assessment Techniques:
A Handbook for College
Teachers, 2nd ed, San

Francisco: Jossey-Bass,

Fall 2010

Fall 2013

2B

Teachers and
administrators will
attend data
desegregation trainings
to better help our
students and to make
data driven decisions
when aligning standards
to student instruction.

Teachers will have the
knowledge and data to
align instruction to.close
all the achievement gaps
that are present.

Lewis, Anne. {August
2006). Celebrating 20
years of research on
educational assessment.
Retrieved from
http://www.cse,ucla.edu

products/reports/R698.pdf

Fail 2010

Falt 2013

2C

Administration will meet
with teachers at least
once a six weeks to
analyze benchmark
results and compare
reports and show
students growth.

To provide an on-going
cemmunication process
with administration and
teachers which will help
the student achieve
academic excellence.

McCurdy, B.L., and
Shapiro, E.S. (1992). A
comparison of teacher
monitoring, peer
monitoring, and self-
monitoring with
curriculum-based
measurement in reading
among students with
learning disabilities.
Journal of Special
Education, 26 (2): 162~
180.

Fall 2010

Fall 2013

2B

Implement and use
CPALLS (Prek},

TPRI/Tejas LEE (K - 3'%)

Provide an assessment
tool to identify the
students’ strengths and
weaknesses in reading.
Benchmark assessments
will be given at BOY, MOY
and EQY, with progress
monitoring every 2 weeks
for students who need
intervention (K- 3).

National Institute of
Literacy. {June 30, 2009).
About the partnership for
Reading, Retrieved from
http://www.nifl.aov/archi
ve/pfrfabout. htmi

Fall 2010

Fall 2013

Add additional pages as needed.
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Section P: Improvement Activities and Tlmeline (cont )
Crltlcal Success Factor 3 Increase Leadershlp Effectlveness

- | | Timeline | Timeline -
CSF Addtt;onal " Ratjonale Supporting Research. Begin | - End. .

M_liestone Improverpent Activity AT RGP Date Date -
3A Principal & They will be aware and Key Issue: Enhancing Fall 2010 | Fall 2013
administrators wil knowledgeable of the Teacher Leadership,
attend Leadership most current trends in 2007 National
Trainings and education which will be Comprehensive Center for
Conferences to better passed down to the Teacher Quality,
understand students students and then the sponsored under
and teachers, teachers. government cooperative
agreement number
$283B050051.
38 Administration will allow | To promote open Fall 2010 | Fall 2013

parents and students to communication and altow | Parent Involvement in
use school wide facilities | parents and community to Schools, (2010 May),

during the operational work in a collaborative Education World, internet,
hours of the High Five manner.
for Success Program.
3C Principal, Facilitator and | To ensure the success of GARDNER, JOHN Fal 2010 | Fall 2013
Project Manager will the variety of enrichment | WILLIAM, 1961.
analyze and determine activities that are being Exceltence: Can We Be
campus/students’ offered through the after Equal and Excellent Too?
needs. school and summer New York: Harper.
programs.
3C Team members will To ensure that the {November 2010) Fail 2010 [ Fall 2013
attend National Summer | program is being Innovation in Education:
Team Conference. monitored and Creating world-class
implemented correctly Student Learning.
and to work with peers Retrieved from

and learn from them. http://ngec.asq.org/

Add additional pages as needed,
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CSF
Milestane

Additional
Improvement Activity

Critical Success Factor 4: Improve Learning Time

R_ati'o.nale

Supp_o,rti_ng'_' Research

Timeline
-Begin
Date

Timeline
End .
~ Date

4A

Students selection of
extra-curricular and
enrichment activities
according to students’
needs/interests on
Tuesdays, Wednesday,
and Thursday and
Summer community
center.

To provide students
extensive opportunities of
a “choice” concept and
determine the difference
between a “need” and a
“want”, This will also give
them the gpportunity to
participate in other
activities that wilt help
them with academics.

Gewertz, C. (2009,
December 7). Study eyes
effect extra learning time
on scores. Education
Week. Published in pring
December 9, s009, as
National database rounds
up schools with extended
time. Retrieved from
http://www.edweek.org/lg
gin.html?source=http://w
ww.edweek.org/ew/article
5/2009/12/09/14time.h29
hitmi&destination=http://
www.edweek.org/ew/artic
les/2009/12/09/14time.h2

S htmi&levelld=2100

Fall 2010

Fall 2013

4C

Cne hour teacher
preparation; teachers
will worlk collaboratively
in order to plan weekly
activities for the
student’s academic
needs through
enrichment activities
and core subject
activities.

To allow teachers to plan
and discuss student’s and
program’s success; to
plan on student needs and
achievements.

Erkens, Cassandra.
{2008}. The Collaborative
Teacher, Solution Tree
Press

Fall 2010

Fall 2013

4A

Pre~kinder students will
be provided with a full
day to promote
extended educational
opportunities.

To provide students with
expanded learning
apportunities.

WestEd, (2005). Full-day
kindergarten: Expanding
fearning opportunities,
San Francisco: WestEd.
Retrieved form

http: //www. wested.org/o
nline pubs/po-05-01.pdf

Fall 2010

Fall 2013

4A

Pre-kinder students will
work with smart tables.

To establish early
experiences which will
have a profound Impact
on the development of
children’s brains and the
cognitive, social,
emotional and physical
foundations of later
success.

Education Commission of
the States. Online
Interactive Kindergarten
Database. Retrieved from
http://www.esc.org/himl/
educationissues/EarlylLear
ning/KBD intro.asp

Fall 2010

Fall 2013
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4B Implement TextHelp To help students who RMC Research Evaluation | Fall 2010 | Fall 2013
have difficulties with Brief, Technology for
reading and writing. learning disabilities.
Retrieved from

http: //www.texthelp.com/
webfiles/US%2(QFinal%20
TLD%20Evaluation%20Bti
ef%20Aua%2007.pdt

Add additional pages as needed.
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Critical Success Factor 5: Increase Parent/Community Involvement
. ' s : A DT Timeline.| Timeline '
Milgsstime Improﬁgﬁ;g::ildivity Ratlonale Supporting Research |- Begin | = End
ment _ . R ERE . ~Date " | ‘Date
5A Principal and To encourage parents to Parent Involvement in Fall 2010 | Fall 2013
administrators will have | have an open forum to Schools, {2010 May),
a breakfast once every discuss parent concerns. Education World, internet
Six Weeks.
5B Teachers will implement | To provide open Parent Involvement in Fall 2010 | Fail 2013
Parental activities and communication and Schools, (2010 May),
meetings once every Six | introduce “good study Education World, internet.
Weeks. habits”. ‘
5C A community library and | To create a learning Developing Early Literacy: | Fall 2010 | Fall 2013
parent center will serve | community environment Report of the National
as a merger for building | so that teachers and Early Literacy Center
teacher/parent parents build a learning (2008) National Institute
relationships. community. for Literacy
5B Teachers will attend To create effective Developing Early Literacy: | Faill 2010 | Falt 2013
staff development communication skills with | Report of the National
pertaining with parent parents. Early Literacy Center
communication skifls. (2008) National Institute
. for Literacy
5C Motivational speakers To establish and increase Developing Early Literacy: | Fall 2010 | Falt 2013
for parents pertaining to | a better communication Report of the National
communication with with teachers. Early Literacy Center
teachers, : (2008) National Institute
for Literacy
5C Motivational speakers | To increase achievement Developing Early Literacy: | Fall 2010 | Fall 2013
for parents pertaining to | because of greater Report of the National
student achievement. invelvement from the Early Literacy Center
parents. (2008) National Institute
for Literacy

Add additional pages as needed.
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Critical Success Factor 6: Improve School Climate . _ _
: L yrer " Timeline | Timeline
Milggttme Impro‘\\r:ﬁ:gz?ilctivity Rationale Supporting Research Begin End
o . ' Date Date -
6A Perfect Attendance To promote perfect Christenson, S. L., Fall 2010 | Fall 2013
Flags. attendance classrooms Sinclair, M. F., Lehr, C. A.,
will “Fly High” with pride & Hurley, C. M. {(2000).
the perfect attendance Promoting successful
flags. school completion. In K.
M. Minke & G. C. Bear
(Eds.), Preventing school
problems — promoting
school success: Strategies
and programs that work
{(pp. 211-257). Bethesda,
MD: National Association
of Schoo! Psychotogists.
Perfect Attendance To acknowledge students Christenson, S. L., Fall 2010 | Fall 2013
Celebrations. who have perfect Sinclair, M. F., Lehr, C. A.,
attendance every six & Hurley, C. M. (2000).
weeks. Promoting successful
school completion. In K.
M. Minke & G. C. Bear
(Eds.), Preventing school
problems — Promating
school success: Strategies
and programs that work
{pp. 211-257}. Bethesda,
MD: National Association
of School Psychologists.
Perfect Attendance To motivate teachers into Maehr, M. L., & Midgley, Fall 2010 | Fall 2013
drawings for teachers. being in school everyday. C. (1996). Transforming
school cultures. Boulder,
CO: Westview Press.
6B Tokens “caught being To increase and foster Maehr, M. L., & Midgley, Fall 2010 | Fall 2013
good” will be issued. *good” behavior. C. (1996). Transforming
school cultures. Boulder,
CO: Westview Press.
6C Extra-curricular To allow students to select Holloway, 1.H. Fall 2010 | Fall 2013
activities will be offered | among diverse extra (2002)Extracurricular
which will addressed the curricutar activities which Activities and Student
needs of “all” learners. will target different Motivation. Educational
interests. Leadership, September
2002 | Volume 60 |
Number 1.
Add additional pages as needed.

Page 45 of 101 RFA 701-10-112

SAS-A114-10

Copyright® Texas Education Agency. All Tights reserved,



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with

TEXAS EDUCATION AGENCY

031-901
Standard Application System (SAS) v Dletrict Ne

County-District Neo.

School Years 2010-2013

by telephone/e-mal/FAX on S
Amendment No.

of TEA.

by

Texas Title I Priority Schools Grant

Part 3: Interventlon Model

Scheduie #4B—Program Descrlptmn _

Section D: Improvement Activities and Tlmellne (cont )

Critical Success Factor 7: Increase Te_acher Quality

Timeline

Timeline

motivation to maintain a
teacher retention rate of

95% or better.

speakers 5 times a year
that wilt empower
teachers and develop in
them a sense of value as
members of the school
community.

Quality Professional
Development Program.
Ed.Gov.U.S. Dept of
Education

CSF Additional P . ' o ki et
. . Rationale Supporting Research .. | Begin “End. .
Milestone Improvemgnt Activity | SR . e R pate | Date
7A Reading First The teachers will attend Tips for Designing a High Fall 2010 | Fall 2013
Professional the Texas Reading Quality Professional
Development; Texas Institutes to keep up to Development Program.
Reading Institutes. date with strategies and Ed.Gov.U.S. Dept of
research on Reading that Education
will ensure student
success.
To ensure the success of
altering the school day to
increase learning time
that teachers are well
trained in order to use
extra time effectively.
7B Teachers will attend By providing staff Teacher professional Fall 2010 | Fall 2013
intensive Staff development development in Title I
Development Trainings opportunities at the local Schools: Recent evidence
on a monthly basis. level so teachers may from the National
become familiar with the Longitudinal survey of
current educational schools ., {2002} U.S.
practices. Department of Education,
archived documents,
, September 2002,
7C Increase Teacher We will invite motivational | Tips for Designing a High Fall 2010 | Fall 2013

Add additional pages as needed.
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Section D. Other Improvement Actlwtles and Timeline (cont ). _
: ' cora s 2 Timéline | Timelihe
o --C-SF . Add:tional . : . PRI Bdecgi et bl
s - : R_ationale Supporting Research Begin End
b{lilgstope Improvement Actnnty . E DG S TR R Date ‘| Date
eC Students will be Students will be expected | Recreation and sports. Fall 2010 | Fall 2013
exposed to Martial Arts to give an end of the year | Retrieved from
3 times a week. demonstration of what http://ezinearticles.com/
Activities will include they have learned and will
those that build self- be encourage to enter
discipline, self-respect, Karate competitions.
self-confidence and that
will empower students
to make sound decisions
in daily life.
6C Students will benefit This activity will help The Amazing Benefits of Fall 2010 | Fall 2013
from different dance members develop good Salsa Dancing. Retrieved
styles such as salsa and | self-esteem, build from
hip hop. These dance confidence. Participation www.articlebase.com/
styles help students will follow “No pass, No health-articles/the-
increase their social play” rule, thus amazing-benfits-of-salsa-
skills, confidence, and encouraging academic dacing-421617.htmi
self-esteem. Dancing is | excellence..
a form of exercise that
will help participants by
increasing muscle tone,
coordination and
endurance.
6C Students will use Art as | Students will be exposed The Princlpals’ Partnership | Fall 2010 | Fall 2013
a means to incorporate to enrichment www.principalspartnership
Math and Science. As opportunities to improve .com Sponsored by Union
students discover and fine arts and culture Pacific Foundation.
understand the world awareness. Arts, artists and teaching
around them it will www. culturalpoficy.org
provide them the basis Arts and education
of logic and reasoning www,edweek.org
and to inspire them to
become lifelong learners
and productive citizens.
6C Students will be able to | Sports have a positive Recreation and sports. Fall 2010 | Fall 2013
participate in different consequence on people Retrieved from
sports to develop fine that like to take part of it. | hittp://ezinearticles.com/
motor skills, Another benefit is its
sportsmanship, and contribution o the
team work. development of solidarity
and cooperation between
_ the members of a team.
6C Heailth class Students will be exposed Health Education in Fall 2010 | Fall 2013
to enrichment lessons to Schools - The Importance
help students improve in of Establishing Healthy
the areas of personal Behaviors in our Nation’s
hygiene, nutrition, Youth.
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engaging in physical
activity and the
prevention of chronic
disease. Research shows
that establishing healthy
behaviors in younger
people is more effective
than trying to change
behaviors in adults.

American Cancer Soclety,
the American Diabetes
Association, and the
American Heart
Association on Health
Education.
http://www.who.Int/schoo
_youth_health/media/en/
sch_

skillsahealth _03.pdf.

6C

Chess

To provide students with
the opportunity to learn
“Chess” which will
strengthen their mental
clarity, fortitude, stabHity,
and overall health. Chess
can have beneficial effects
on a child’s tearning
development such as;
develop analytical,
synthetic and decision-
making skills, which they
can transfer to real life.
When youngsters play
chess they must call upen
higher-order thinking
skills, analyze actions and
consequences, and
visualize future
possibilities.

Weinhouse, Beth, The Brainy
Benefits of Chess,
Parnets.com. May 2010.

Fall 2010

Fall 2013

6C

Library extended
services for to raise
student awareness of
different authors and
different types of genres
the Library will host
Author's Month. The
library will choose a
different Author each
week to showcase.
Students will be invited
to daily oral readings
and activities.

Characters on Parade-
the library will sponsor a
Literacy Parade once a
year. Each grade level
will choose and depict
en literary work that will
be entered into the
parade route. The
purpose of this activity
is to build gn their
experiences and
knowledge of literacy.

Students and parents to
be exposed to Interactive
book sessions. Parents
and students will be
invited to hear a story
selection and do an
activity that enhances the
story, Selections will be
chosen to cultivate a
child’s social, emetional
and intellectual readiness.
Will correlate activities
with Jumpstart for
Reading and Read Across
America.

National Center for
Education Statistics
Services and Resources
for children and Young
Adults in Public Libraries
(1995)

Childstats.gov

Fall 2010

Fall 2013

Add additional pages as needed.
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Schedule #4B—Program Description

Part _4: Waivér Requests : Lo . :
Applicants must check the waivers in which the LEA/campus intends to jimplement, . -

Q XXX Extending the period of avallability of school improvement funds.
This waiver extends the “life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as fong as the campus meets the requirements of

implementation of the grant praogram.

{d “starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
implementing a turnaround or restart model.
Under this walver, the LEA witfh an eligible Tier I or Tier 11 campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not:
be appiicable. This waiver aliows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

1 implementing a school wide program in a Tier I or Tier [T Title I participating school that does not meet the

40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to

do so in order to implement the Tier I reform model selected.
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Section A: Ongoing Monitoring/Continuous Improvement - Describe the LEA/campus’ process for providing on-
going monitoring of grant activities to ensure continuous improvement. o o S

Brownsville ISD will provide significant on-going monitoring of grant activities primarily through the office of the Cluster
Area Assistant Superintendent who is also hereby known in this grant as the district shepherd. All quarterly and end of
year implementation reports will be carefully reviewed and dissected by the Cluster Area Assistant Superintendent prior
to submission to TEA. These will be the official guideposts for monitoring of grant activities to ensure continuous
improvement, however, short-interval (3-4 weeks) significant monitoring of grant activities on the local level
will be implemented to ensure that reports to TEA indicate progress towards meeting goals and provide evidence of
continuous improvement. These BISD short-interval on-going monitoring activities are fisted below aligned to the
grant’s Critical Success Factors.
1) Academic Performance: Reading/ELA, math, & science district and campus benchmarks, TPRI/TEIAS BOY, MOY,
and EQY assessments, TAKS reading/ELA, math, & science commended & passing levels for all students, for LEPS, and
for Sp. Ed. 2) Quality data to drive instruction: Charts, graphs, and lists of regrouping, increased instructional
time, etc, based on district & campus benchmark results, TPRI/TEJAS BOY, MOY Tier 2 & 3 regrouping charts &
numbers of students showing improvement. TELPAS & AMAO changes. 3) Leadership effectiveness Number of
training sessions attended by principal, assistant principal, & dean/facilitator. Teacher leader frainings. 4) Increase
learning time. Number of extended day/week/year and zero period opportunities for students, Number of students
participating in sessions. Extended day/week/year & zero period curricuium review and evaluation. 5) Increase
parent/community involvement: Number of sessions, types of sessions, and number of participants for
parents/community. 6) Improve school climate: percentage point increases in attendance, decreases in discipline
referrals, and increases in number of students participating In extrafco-curricular activities, 6) Increase teacher
quality: increases in number of administrator & teacher leader walk-throughs, feedback meetings, and
mentoring/collaboration meetings. In order to offer a high level of performance, student success and provide on-going
monitoring of grant activities, the HFSP has designed the following system to closely monitor performance:

Academic Performance will be evaluated by administering a pre and post assessment, daily attendance and by
conducting a parent survey. Teachers will also need to closely monitor students’ grades and keep a record of the
students’ passing levels through a copy of homeroom progress report and report card grades. Teachers will also be
required to review, analyze and use quality data in order to plan their instruction and meet academic needs of the
students. The HFSP will provide an intensive after school academic enrichment program in Reading, Math, Writing and
Science. All teachers will be trained in how to use and analyze quality data to organize, monitor students’ progress and
plan daily instruction. Teachers will be required to analyze quality data (e.g. Jast year’s TAKS results, benchmark
results, TPRI, SCope assessments, report card, etc). A baseline assessment will also be given to the students at the
beginning of the year, mid year and end of the year. All these information will be used to create a Student Skill
Inventory worksheet with strengths and weaknesses in reading, math, science and writing. Every student will be given
a set of goals and objectives for every subject area in order to evaluate students’ growth or need for improvement.
Progress will be monitored by establishing realistic goals based on the educational needs and standards of every grade
level. Teachers, students and parents will meet regularly to discuss progress and/or lack of pragress In any specific
goal/skill. Attendance will also be a key factor to determine the success of the program. Parent involvement wiil be
increased by providing parents with trainings, presentations, implementing a parent/homework center, extended library
and computer lab services. The School Parent Liason will be responsible in developing a comprehensive needs
assessment survey in order to obtain parents’ feedback and encourage them to continue participating and supporting
the HFSP. By implementing extra-curricutar activities, the HFSP is expecting to empower students to make their own
decisions and help them gain vital experience and skills to lead them on the path to their future. The extracurricular
activities {e.g. karate, chess, sports, heaith and nutrition, fine arts, dance, and technology) will enhance the students’
creativity, social and interpersonal skills as well as self-confidence. The HFSP will organize special activities and events
in which the students will have the opportunity 1) to display art work in the focal community such as the mall, hospitals,
banks, public library and school; 2} participate in local, district, and state tournaments; 3) A recital will be organized at
the end of the year for students to perform what they have learned in dance and karate; and 4) Students will utilize
technology skills to create and design flyers, posters, banners, newsletters for the school .

#
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Section B: Formative Evaluation- Describe the LEA/campus’ process for formative evaluation, including-how the -
results of the evaluation will be used to.improve the grant program R ' o
BISD will use the results of the formative evaluations to improve the grant program. At the district level, the formative
evaluation is that outfined on page 51 which will occur in short-intervals of 3-4 weeks and at the time of the quarterly
reports to TEA. The district’s Cluster Area Assistant Superintendent/district shepherd will meet with the campus
administration andfor teacher leaders as appropriate to review and provide feedback on campus and district
reading/ELA, math, and science benchmark results and the instructiona! and professional development decisions made
as the result of those pieces of assessment data. The same process will be in place for the BOY and MOY TPRI/TEJAS K-
3 reading assessments and the Pre K CPALLS initiative. Quality data drives instruction! Thus, the formative evaluation
measures, in short intervals, how effectively the campus Is using the quality data and whether or not it is driving
instructional decisions on a daily basis! Although leadership effectiveness may bhe more difficult to ascertain on a short-
interval basis, disaggregation of data and the making of data-driven decisions are both on-going job embedded
leadership professional development activities. So is resourcefulness in the allocation of additional time and funds to
support areas of need revealed by the constant and consistent disaggregation of data. Thus, the district shepherd will
be able to use these indicators as formative evaluation tools for leadership effectiveness. Formative evaluation of the
effectiveness of increases in learning time will be based on increases in numbers of students participating in extension
programs as well as indirectly via improvements in benchmark test results from administration to administration,
Again, the success of extended learning opportunities will be an indicator of the leadership’s effectiveness and groupings
and curriculum for these opportunities will reflect the quality of use of data to drive instruction. The short-interval
effectiveness of parent/community involvement increases and improvements in school climate will also be a topic of
discussion every 3-4 weeks when the district shepherd meets with the campus to discuss progress towards goals.
Discussions will result in decisions as to whether or not the campus is on target or needs to strengthen each
activity/initiative dedicated to these two components, Finally, although BISD's teaching force is currently 100% highly
qualified as per federal guidelines, the CSF of increasing teacher quality will be measured via the formative evaluation
by Items such as: walkthrough data collection, improvements in benchmark results, implementation of training on
instructional strategies, use of technology, etc. in alignment with the on-going job embedded professional development
in which grant teachers are participating. At the campus level and the HFSP, formative evaluations will encourage a
process of reflective practice. More specifically, formative evaluation will be used to strengthen the management
systems in many ways. These include: Rapid feedback - Formative evaluation process provides feedback on how the
work is going. Staff will document feedback with parents and students in a timely manner. Documentation. A
formative evaluation process can document how technigues are used, what problems encountered, and what impacts
are made in early and middle stages of the program. This documentation will be reviewed on a weekly basis by staff ;
observations, in-depth interviews, surveys, focus groups, analysis, reports, and dialogue with staff, students and
parents. Planning. Formative evaluations assist with planning and allows for revision of or recommitment to plans.
Formative evaluation involves a comparison of program Implementation with program plans., It also allows for a
reconsideration of program goals and plans. If the evaluation reveals that a program has diverged from previous plans,
those involved in the work can choose to revise plans to take advantage of new opportunities or return to previous plans
in order to respond to current realities. Information from formative evaluation can provide input to future planning and
implementation, thus forming the project's future. The teachers will assemble a portfolio that will contain a class syllabi,
examinations, class handouts, and samples of the instructor’s comments on student work. This is meant to be an on-
going process with discussions. What will be addressed in the formative evaluations? Goals, interaction with
student and parents, student outcomes in state assessments, district benchmark or interim assessments, end-of-unit or
chapter tests, end-of-term or semester exams, scores that are used for accountability for schools (AYP) and students
(report card grades). The HFSP will give students an opportunity to improve their academic performance and
demonstrate their personal best daily to succeed as lifelong learners and problem solvers. Through the different
extracurricular activities, students will foster ongoing growth through reflection, risk taking, and goal setting. The High
Five For Success Project will provide a safe, caring and educationally stimulating environment which will increase
student life chances. Results of the High Five For Success Project will be immediately reflected in our students’
academic success, increased involvement of parents and families, and effectiveness of teachers and campus leaders
working together in transforming the school in a high achieving community- based school.
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Section C: Qualitative and Quantitative Data ‘Coilection Methods- Describe the L'EA}c'am‘pus_’__pf'Oﬁcess';-fo'E data e

collection methods to be implemented and 1) how the data will be disaggregated; 2) used to improve instruction; and -
3) obtain continuous improvement resufts . * R S L T e e
BISD and the campus agree to comply with reporting and evaluation requirements that TEA may establish and to
submit the reports in the format TEA requests. The LEA will develop a process for data collection and methods will be
technology driven to the greatest extent possible. Surveys will be used (example/monkey survey) to the extent
possible to gather data on quality, type, and degree of participatory involvement practiced by principal, teachers,
parents, community members, and when/as appropriate, students. Quality, type, and degree of planning,
implementation, and evaluation of project activities data collection will be mainly through summaries/sign in
sheets/agendas submitted on-line to the degree possible to the Cluster Area Assistant Superintendent. The method for
collection of data with regards to the guality, type, and degree of collaboration with project partners will be via reports
from these groups as well as campus reports to the district shepherd with details regarding the successes and
challenges of project collaboration. Data collection regarding the quality, type, and level of professional development
activities and their impact on school reform efforts will be via walk-throughs and the PDAS instruments which indicate
level of implementation of new strategies and level of follow-through in use of technology, etc. Data regarding the
quality and type of curriculum used, instruction delivered, and increases in learning time will be derived from district
and campus benchmark testing results, TPRI/TEJAS BOY, MOY, and EOY on-line reports disaggregated by targeted
student group. Any products or documents developed as part of the project will be evaluated by the district’s
appropriate central office department. Strengths and weaknesses of the project design, implementation, and evaluation
will also be reflected via these data collection methods and components described here. The quality and level of
communication with and reporting to management on the progress of the project and any problems encountered will
also be reflected via the data collection methods described above because data collection components will include items
such as: 1) on time/late submission, 2} complete/incomplete submissions, and 3) level of meeting formative goal/s,
etc. Ultimately, the extent to which recommendations for modifying or improving the program as a result of on-going
evaluation activities were implemented will be determined by the meeting or not meeting each year's progress goals
and performance objectives. The majority of this data will be collected via the SIRC customized performance
management system or a similar data collection tool. The SIRC district and campus snapshots will also be integral to
the qualitative and quantitative data collection, the disaggregation of the data to improve instruction and to obtain
continuous improvement results. All stakeholders, Board of Trustees, Superintendent, central office personnel, campus
staff, parents, and community will have access to the data via on-line documents. The High Five For Success Project
(HFSP) will develop a framework to effectively use data-driven instruction not only to plan daily instruction but meet
unique educational needs of every student. The school principal, reading literacy coach, instructional facilitator, general
and special education teachers will work together in collecting, analyzing and disaggregated data, Training and support
will also be provided on an ongoing basis. To improve student achievement in the classroom and on high-states tests,
we need to ask the right questions and have access to the most current and accurate data on an ongoing basis. The
HFSP has created the following framework with four major components: a) Curriculum alignment: What are we going to
teach? Teachers need to identify which skill students should be able to demonstrate in each subject area and grade
level; b) Curriculum mapping: When we are going to teach it? Teachers need to determine the order in which the skills
will be taught in each grade level; ¢) Curriculum benchmarking: Did students learn it? Quarterly assessments and
benchmarking for each grade level will be developed (e.g. benchmark exams provided by the district). Students who
attend our school from kindergarten through fifth grade will be benchmarked against minimum grade level expectations
24 times over 6-year period using multiple assessments. The wealth of data we accumulate allows us to lock at each
child longitudinally, determine how to best help each reach their full potential, and determine what interventions are
most successful; and d) Differentiation: What teaching methods would be best for each student? Using this curriculum
design framework, our campus leaders, teachers, parents, and students can see student expectations for each grade
level, We can track student progress, identify needs, and provide focused instruction and interventions. Ultimately, we
can improve student achievement throughout the school year and on the end-of-grade fest. The HFSP will support the
students, teachers, parents and campus leaders by providing students with an opporiunity to participate in academic
enrichment programs, extracurricutar and summer school activities.
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Mr. Martinez, School Principal, Reading Literacy Coach, Mrs. Lehmann and Dr. Blanco, Instructional Facilitator met with
every grade level to develop instructional goals and objectives for the HFSP. After thorough evaluation of the students’
performance, the following is a campus plan for the HFSP: At Villa Nueva our goal is to ensure that all students
receive a superior education and become life long learners. The Campus Leadership Team recognizes that our students’
success relies heavily upon a strong commitment to Response to Intervention and enrichment. Villa Nueva
acknowliedges strong leadership as an essential element. A leadership that values anid requires:
« An understanding of sclentifically based instruction so that all teachers are able to deliver effective lessons.
+ The participation of all teachers (Kindergarten through fifth grade, special programs and special education
teachers) in professional development activities.
« Meetings will be held regularly to discuss and support teacher professional development plans and to ensure
alignment with core reading, math writing, science programs and student interventions.
« Teacher observations on a regular basis to ensure that scientifically researched based instruction is delivered,

« Documentation of all assessment data.
The HESP will ensure the success of this project by implementing the following enrichment and intervention program
that are aligned with the district adopted Language Arts program.

Soar To Success is an Intervention program grounded in research and c

struggling students achieve reading success.
Alpha/Guided Reading Collections: Enrichment program that mo

lassroom tested with powerful results, it helps

tivates students and boost their confidence with a

variety of fiction and nonfiction books that provide a targeted range of reading levels. The complexity of text

progresses siowly to build skills and comprehension carefully.
Mathletics: Intervention Program based on formal research conducted as part of the Academic Instruction for After-

School Programs Project sponsored by the US Dept. of Education under Grant #ED-01-CO 006/004.

Destination Math: Enrichment Program featuring sequenced, prescriptive, step-by-step instruction, helps students
develop fluency in critical skills, math reasoning, conceptual understanding and problem-solving skills.

Houghton Mifflin English Student Writing Centers is an intervention program that unlocks the key to teaching

strait writing in the classroom.
WriteSmart is an enrichment program
forms.

Edusmart Science is an extension ¢

access to customized instruction.
Process to be implemented to develop the campus’ performance goals.
1. Administration and teachers (Campus { eadership Team) will develop a student profile that identifies students’

educational needs which will be completed at the beginning of the new school year.
2. CLT will review the district performance goals and align them to the campus goals.
« Increase leadership effectiveness

e Increase learning time
« Increase parent/stakeholder involvement

+ Improve school climate _
3. Administration and teachers will meet to update the campus performance goals once every six weeks.

Campus Leadership Effectiveness - Administration and Literacy Coach;
+ Provide implementation support to Response to Intervention initiatives,
Meet regularly with teachers and to share insights and coordinate support.

Communicate expectations.
Insure implementation of classroom schedules to include intervention and enrichment instruction time.

Monitor implementation through classroom walk-throughs, observations, and informal conferences.
Collecting and analyzing data to monitor student learning and to identify areas for improvement and

enrichment.
« Assist with grade level meetings to plan and modify instruction based on the analysis of assessment results.

« Provide Professional Development based on specific grade level need,
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. Establish and monitor pacing guidelines.
Increased Learning Time

« Provide and extende

math, science, and writing.
» Summer Enrichment Program - Villa Nueva Communlty : An extended vear entlchment program in which

students will have access to a wide range of activities like sports, fine arts, health, technology, physical
education, chess, dance and extended library services. The purpose of this program is Lo increase students’
life experiences and to expose them to different

Parent Involvement
+ Provide parent training and support through RIF {Reading is Fundamental) for educational activities that will

enrich their child’s education.

Increase parent communication and involvement.

To help families understand their influence on their children’s development

To provide tools to support children’s learning at home.

To enhance teacher and parent collaboration in an effort to maximize children’s learning

d day program that provides enrichment and interventions in the core areas of reading,

Improve School climate
School climate is predictive of, and assoclated with, a range of positive effects for students, from fewer disciplinary

incidents and more effective risk prevention/health promotion efforts to improved academic performance,

Physical Safety: Crisis plan; clearly communicated rules; clear and consistent violation response; people in the schoal
feel physically safe; attitudes about violence.

Social Emotional - Rules and norms related to verbal abuse; harassment and teasing; clearly communicated rules;
clear and consistent response for violations; attitudes about and responses to verbal and emotional bullying; conflict
resolution taught in school; belief in school rules.

Quality of Instruction: High expectations for student achievement; all learning styles honored; help provided when

needed; learning linked to "real life"; engaging materials; use of praise/reward; opportunities for participation; varied

teaching methods.
Social, emotional, and Ethical Skills and Education: Feel social, emotional, and ethical — as well as academic —

learning is important; teachers are invested in helping students develop these skills; social, emotional, and ethical
skills are explicitly and implicitly taught.

Students/adults feel and demonstrate sense of community in the school. Mutual support and ongoing communication;
school-community invoivement; parent participation in school decision-making; shared parent-teacher norms vis-a-vis
jearning and behavior.
positive adult-adult relationships between/among parents, teachers, administrators, and staff; positive aduit-student
relationships; positive student-student relationships; shared decision-making; common planning opportunities;
diversity valued; student participation in fearning and discipline. The HFSP is interested in hiring different consultants
and motivational speakers to enhance the school environment.
Moral- Students are engaged learners; staff are enthusiastic abou
adults; students/staff feel good about school.

Cleanliness and order of facilities; adequate space, materials, and time. :
Students/adults feel and demonstrate sense of community in the school. Mutual support and ongoing communication;
school-community involvement; parent participation in school decision-making; shared parent-teacher norms vis-a-vis

learning and behavior.

t their work; students connected to one or more
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Improve Academic Performance —
assessments and other measures identlf[ed by the LEA

Enter the. annua! goals for student achtevement on both the State s _' :
' i ‘the campus accountable -

1 Increase TAKS Reading/ELA TAKS Gr, 3-EXIT | Campus Spring | +10% +20% +30%

commended performance rates. Reading/ELA 2010 Baseline | baseline baseline Baseline

5 Increase TAKS Math commended TAKS Gr. 3-EXIT | Campus Spring | +10% +20% +30%
performance rates. Math 2010 Baseline | baseline baseline baseline

3 Increase TAKS Science commended | TAKS Gr. 3-EXIT | Campus Spring +10% +10% +10%
performance rates. Science 2010 Baseline | baseline baseline baseline
Narrow gap between LEP and TAKS, TAKS A &

a Special Education each and all TAKS M Gr. 3- Campus Spring | -5% -10% -15%
students tested: TAKS EXIT 2010 Baseline | baseline baseline baseline
Reading/ELA. Reading/ELA
Narrow gap between LEP and TAKS, TAKS A & Campus Spring | -5% -10% 15%

5 Special Education each and all TAKS M Gr. 3- 2010 Baseline | baseiine baseline baselin
students tested: TAKS Math. EXIT Math aseline

Increase the Use of Quallty Data to Drlve Instructlon - Enter the annual goals for mcreasmg the use of quality _'
data to drlve mstruction, _to which the LEA is holding the campus accountable, .

I'ncrease district benchmark test

District

1 passing rates: Reading/ELA, math, benchmark tests 70% 80% 80% 80%
and science.

2 Increase Pre K -2 End Of Year on- CPALLS & Campus Spring | +10% +10% +10%
level reading scores. TPR1/Tejas LEE 2010 Baseline | baseline baseline baseline

Baseline:

Meet or exceed state standards for Attain: 37% | +10% +10% +10%

3 instruction of Beginner, TELPAS Progress: baseline baseline baselin
Intermediate, & Advanced ELLPS, 580/% ) €

4 Reduce reading/ELA end-of-year StudentPLUS Campus Spring § -5% -10% -15%
failure rates. database 2010 Baseline | baseline baseline baseline

5 Reduce math end-of-year failure StudentPLUS Campus Spring | -5% -10% ~-15%
rates. database 2010 Baseline | baseline baseline baseiine

#
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Increase Leadershlp Effectiveness- Enter the annual goa[s for mcreasmg the effectlveness of campus Ieadershlp, -
to which the LEA is holding the campus accountable . S L .

R . : Recognized | Recogrized

1 #ggzive Recto%ptl_iedsgrtExempiary AEIS gecogr?zed or | o or Exemplary

ccountability Status. xemplary Exemplary | Exemplary

2 Meet AYP requirements, NCLB AYP Meet AYP Meet AYP | Meet AYP | Meet AYP

Annual CNA .
Increase stakeholders’ support of Campus Spring

3 o . : Needs . +20% +20% +20%
principal as instructional leader Assessment 2010 Baseline
Increase participation in district & .

4 Region I workshops, on-line courses, Egtc;tissgmn 1 g:ggﬂ?}i 2010 90% 92% 95%
pd seminars, etc,

Comply with all SIRC Modified Subject to o o
5 Transformation Project components, SIRC database grant award 20% 92% 95%
Increase Learning Time — Enter the annual goa!s for :ncreasmg Iearmng tlme on the campus, to whlch the LEA IS
ing the campus accountable. . .
Implement Pre-Kindergarten Full . | Full day Full day - Fuil day

1 | bay Program. (PEIMS /2 day status status status status
Provide extended day/week/Rt! ‘ . sl ‘

5 sessions for Reading/ELA all StudentPLUS Campus Spring | +10% +20% +30%
students and specifically for ELLP database 2010 Baseline baseline baseline baseline
and Special Education students.

Provide day/week/RTI sessions for

3 math all students and specifically for | StudentPLUS garmr?uszom +oli?a:/§/ +2.0:/°/ +3.0:/°

ELLP and Special Education database pring pOIRtS points points /
Baseline baseline baseline baseline

students.

Provide day/week/RTI sessions for

4 science all students and specifically StudentPLUS Campus Spring | +10% +20% +30%
for ELL and Special Education database 2010 Baseline baseline baseiine baseline
studenis.

5 Provide summer academies for StudentPLUS Summer 2010 +3-5% +5-7% +7-9%
remediation & enrichment. database Baseline baseline baseline baseline
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Part 3: Annual Performance ‘Goals.

Increase Parent/Stakehoider Involvement = Enter the annual goals for tncreasmg parent and communlty_ o
involvement, to which the LEA is holding the campus accountable. . L .

1 Increase number of yearly parent Meeting/ Training | 2009-2010 +i0 +10 £10
involvement activities on campus, Agendas Benchmark
Increase number of parents
attending parent involvement N 2009-2010 +20 +30 +40

2 trainings, activities, conferences, Sign-in sheets Benchmark baseline baseline baseline
etc. on campus and at district,
Increase parent and community Annual CNA Spring 2010 o o o

8 | satisfaction with school. survey Baseline 80% 80% 80%
Increase depth of community

4 involvement in school currieulum, Campus annual 2009-2010 +10% +15% +20%
including submission to KBSD for calendar Baseline baseiine baseline baseline
broadcasting.

. Human

5 Increase parent and community Resources 200972010 +10 +20 +30

volunteerism on campus database Baseline

Improve School Climate — Enter the annual goais for |mproving the’ school ctimate to whlch the LEA is hold:ng the _
cafnpus accountable. . _ R R S e

1 Increase student attendance rates. PEIMS i([))?ﬁgézagéﬁne 96% 97% 98%
2 | Decrease student discipline referrals. PEIMS lzg?biézgggeﬁn o -10 -20 -30

3 Increase teacher attendance rates. Zggggscelzept- ggg;—;ig 0 ;§:§Iine ;aesogjline ;:;é)iine
a | Increase staxeholders percepion of | cnasurvey | 300020 | paseline | baseline | baseline
5 |comcuorand ctrmciriciar | SdenOS 200000 L | oo | baeine

W
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Schedule # 4C-—Performance Assessment and Evaluatlon

_ Part 3: Annual Performance Goals

Increase Teacher Quallty Enter the annual goals for mcreasmg teacher quallty by measures sdenttf;ed by the LEA
to whlch the LEA i is holding the campus accountable. : R : : :

L | Increase student centered gs;&g‘i:“j 2009-2010 20% 30% 35%
instruction. walkthroughs Baseline baseline baseline baseline
Increase participation in District and . } o o o

2 Region I professional development ERF? & Region I éOOE}rZDlO ;5 /°I. ;10 ﬁ) g15 I/.o
sessions. software aseline aseline aseline aseline
Comply with all SIRC Modified Subiect to

3 Transformation professional ERO software rarjlt award 90% 92% 95%
development components. 9

Eduphoria
4 | Increase use of technology in Reading Smart | 2009-2010 +10% +20% +30%
instruction. o Baseline baseline baseline baseline
Criterion, etc. :
software
AEIS it
Increase teacher use of data to 2008-2010 +10% +20% +30%
5 impact instructional decisions. WebCATT Basecline baseline baseline baseline
TMSDS software _ _ R

other - Enter ‘any. other annual goa!s for ;mprovement to wh;ch the LEA is holdmg the campus accountable. :3" o

Increase end-of-year reading report T S;ﬂri.ng o o o

1 | card passing rates of special PEIMS 2010 ;ais?al/?ne ; alsseﬁon . ;e?slllion .
education students K-5. Baseline
Increase end-of-year math report Spring 6 o . +20%

2 card reading passing rates of special PEIMS 2010 ;;soeﬁ?ne -bl-;SSeﬁ?ngomts / points /
education students K-5, Baseline baseline
Increase end-of-year science report Spring +10%

3 | card passing rates of special PEIMS 2010 points ;;sseot/ione ;:s';oll? o
education students K-5. Baseline /baseline in
Increase end-of-year reading report Spring o o

4 | card passing rates of ELLP students PEIMS 2010 0% e ;sfeﬁ’ne
K-5 {Each population), Baseline
Increase end-of-year math report Spring o o

5 | card passing rates of ELLP students AP test results 2010 ;;feﬁne ;;sseollione ;azsfza(l?ne
K-5 (Each population}. Baseline
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No Barriers : o : _ o o
# No Barriers Students Teachers | Others

000 The applicant assures that no barriers exist ko equltable access and 57 4 5
participation for any groups. _ = - _ =
Barrier: Gender-SpecificBias - -~ o S RE
# Strategies for Gender-specific Bias Students Teachers | Others

Expand oppaortunities for historically underrepresented groups to fully
ACL participate O O o
AD2 provide staff development on eliminating gender bias [ ] |
AO3 E:Lssure strategles and materials used with students do not promote gender N 0 0
A4 Develop and Implement a plan to eliminate existing discrimination and the 0 0 .
effects of past discrimination on the hasls of gender
AOS Ensure compliance with the requirements in Title IX of the Education | 0 0
Amendments of 1972, which prohibits discrimination on the basis of gender
AG6 Ensure students and parents are fully informed of their rights and 0 0 .
responsibilities with regard to participation In the program
[ O O

AS9 Other {Specify) .
Barrier: Cultural, Linguistic, or Economic Diversity -

# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
BO1 Provide program information/materials in home language | A il
B02 Provide interpreter/translator at program activities | & (M|
BO3 Increase awareness and appreciation of cultural and linguistic diversity through O . .
a variety of activities, publications, etc.

BO4 Communicate to students, teachers, and other program beneficiaries an N ! 0
appreciation of students’ and famiiies’ linguistic and cultural backgrounds

BOS Develop/maintain community involvement/participation in program activities [ O il
Pravide staff development on effective teaching strategies for diverse

B06 populations H . O

B07 Ensure staff development is sensitive to cultural and linguistic differences and . O |
communicates an appreciation for diversity

BO8 Seek technical assistance from Education Service Center, Technical Assistance O 0 0
Center, Title I, Part A School Support Tearn, or other provider

BO9 Provide parenting training ] [l 1

B10 Provide a parent/family center O O O

Bi1 Involve parents from a variety of backgrounds in decision making (| ] A

B12 Offer “flexible” opportunities for parent involvement including home learning . 0 O]
activities and other activities that don't require parents to come to the school

B13 provide child care for parents participating in school activities 1 a A
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge in school activities i L O

BiS Provide adult education, including GED and/for ESL classes, or family literacy 0 O 0O
program

Bi6 Offer computer literacy courses for parents and other program beneficlaries 1 LI &
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.) ' T
# Strategies for Cultural, Linguistic, or Economic Diversity Students Teachers | Others
B17 Conduct an outreach program for traditionally “hard to reach” parents [l [l {H|
B18 Coordinate with community centers/programs £ ] &
B19 zﬁﬁﬁaiglr?boratton/assrstance from business, industry, or institution of higher 0 O 0
B20 Develop and implemer"ut a_p!an to eliminate existing di;;crimingtion and the O 0 .
effects of past discrimination on the basis of race, national origin, and colgr
Ensure compllance with the reguirements in Title VI of the Civil Rights Act of
B21 19164, which prohibits discrimination on the basis of race, national origin, and O 3 ]
olo
822 !CEnSJrQ students, teachers_,_qnd ther program ben}eﬂciarles_are informed of O 0 0
thelr rights and responsibitities with regard to participation in the program
jation training on a regular basis t sist | i u
B23 Eg?:;cii:i rr:twsedlat nt go gular is to assist in resolving disputes and O 0 O
B99 Other (Specify) O (] [
Barrier; Gang-Related Activities o e
# Strategies for Gang-related Activities Students Teachers | Others
co1 provide early intervention. [l il (]
co2 Provide Counseling. M| | O
€03 Conduct home visits by staff. | O 0
co4 Provide flexibility in scheduling activities. ] ] [
o5 Recruit volunteers to assist in promoting gang-free communities, 3 4 O
co6 Providie mentor program. O O a
a hoo i i i
co7 S;r'g;irc;?n ﬁgﬂiﬁtgﬁf school recreational, instructional, cultural, or artistic O ] O
cos Provide community service programs/activities. 1 | 1
co9 Conduct parent/teacher conferences. O O A
c10 Strengthen school/parent compacts. [ Ol 1
c11 Establish partnerships with law enforcement agencles. | (] I
ciz Provide conflict resolution/peer mediation strategies/programs. 1 ] U
c13 zdeﬁ}éai%ﬁborahon/ass|stance from business, industry, or institution of higher O 0 N
1 (8]
c14 ;g?l\gf_jfe ;:;?égl?sgs/ur;?rmatt n to teachers, school staff, & parents to deal with 0 0 r
C99 Other {Specify) ] [ O
Barrier: Drug-Related Activities . ' : _
# Strategies for Drug-related Activities Students Teachers | Others
Dol Provide early identification/intervention. O | O
po2 Provide Counseling. 1 | 4
D03 Conduct home visits by staff. O [ [l
Do4 Recruit volunteers to assist in promoting drug-free schools and communities. ] a 0
DO5 Provide mentor program. O | O
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Barrier: Drug-Related Activities (coht.) ' ' R
D06 ggg;g[sn Z?Lc(}:;fe\i’izéifgir school recreational, instructional, cultural, or artistic 0 0 r
po7 Provide community service programs/activities ] & O]
D08 Provide comprehensive health education programs. O ] 3
D09 Conduct parent/teacher conferences. 4 [ M
D10 Establish school/parent compacts. U O O
D11 Develop/maintain community partnerships. Ll ] [
D12 Provide conflict resolution/peer mediation strategies/programs. i l 0
D13 gsﬁlga(;?oliboratlon/asmstance from business, industry, or institution of higher 0 O 3
. —— - P -
Di4 g;g;nﬂiI;rte:éuinsgﬁgzrmat:on to teachers, school staff, & parents to deal with O 0 O
D15 Z,desléa(t:icélll‘e’xboratton/asslstance from business, industry, or institution of higher O n 0
D99 Other {Specify) 1 O [l
Barrier: Visual Impairments : ; L SRR
# Strategies for Visual Impairments Students Teachers | Others
EO1 Provide early identification and intervention. il O O
EG2 Provide Program materials/information in Brallle. ] ] [l
E03 Provide program materials/information In large type. & ] £
E04 provide program materlals/information on tape. 1 O i
E99 Other (Specify) O O &
Barrier: Hearing Impairments ' o
# Strategies for Hearing Impairments Students Teachers Others
Fo1 Provide early identification and intervention. 1 O O
FO2 Provide interpreters at program activities. O A (]
F99 Other (Specify) | Cl O
Barrier: Learning Disabilities . o S
# Strategies for Learning Disabilities Students Teachers | Others
GOo1 Provide early [dentification and intervention. [ | [l
Go2 Expand tutorial/mentor programs. J ] ]
n
GO3 Provide S;?:gtcéz\i’gfpme t in identification practices and effective teaching I 0 n
G4 Provide training for parents in early identification and intervention. 1 O &
G99 Other (Specify) O 0 O
Barrier: Other Physical Disabilities or Constraints .
# Strategies for Other Physical Disabilities or Constraints Students Teachers | Others
Ho1 Develop an_d implen’!erft a plan to'achieve full participation by students with O O O]
other physical disabilities/constraints.
H99 Other (Specify) O [ O
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Barrier: Absenteeism/Truancy - R N
# Strategies for Absenteeism/Truancy Students Teachers Others
Koi Provide early identification/intervention. O O ]
K02 Develop and Implement a truancy intervention plan. | ] 1
K03 Conduct home visits by staff. ' O O 0
K04 Recruit volunteers to assist In promoting school attendance, ] | |
K05 provide mentor program. D |l O
K06 Provide before/after school recreational or educational activities. | O I
K07 Conduct parent/teacher conferences. O O |
K08 Strengthen school/parent compacts. | 1 i
K09 Develop/maintain community partnerships. [} O O
K10 Coordinate with health and social services agencies. 0 | [
K11 Coordinate with the juvenile justice system. 1 ] '
K12 ggsléactglﬁlboration/asslstance from bustress, industry, or institution of higher 3 ' 1
K99 Other (Specify) O [l |
Barrier: High Mobility Rates R el ) o
# Strategies for High Mobility Rates Students Teachers | Others
LOi Coordinate with social services agencies 0 L1 4
Lo2 Establish partnerships with parents of highly mobile families. Ll O H
LO3 Establish/maintain timely record transferal system. O 1 1
L99 Other (Specify) O [ O
Barrier: Lack of Support from Parents R L Ee
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 Develop and implement a plan to increase support from parents. ] tl ]
MO2 Conduct home visits by staff. | 0 O
M03 Recruit volunteers to actively participate In school activities. ] O X
M04 Conduct parent/teacher conferences. il 0 Tl
MO5 Ectablish school/parent compacts. ] i [l
MO6 Provide parenting training. () [} ]
MO7 Provide a parent/family center, O L1 O
M08 Provide program materials/information in horme language. 1] 5} il
M09 Involve parents from a variety of backgrounds in school decision making. [l 3 [
M10 Offer “ftexible_" _opportunities'for invo[veme_nt, including home learning activities (] O] O]
and other activities that don't require coming to school.
M11 Provide child care for parents participating in school activities. i} || 1
k dae and include family members’ diverse sk n now €
M12 ﬁ‘csgic});vcl}?aggwtr;gs. d-e Vi s’ diverse skills, talents, acknowledg 0 O 0
M13 E:g;l;%?dult education, including GED and/or ESL classes, or fainlly literacy 0 = ]
Mi4 Conduct an outreach program for traditionally “hard to reach” parents. O Ll ]
Mo9 Other (Specify) 0 O &
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Schedule # 4D—Equitable Access and Participation: Barriers and Strategies -
Barrier: Shortage of Qualified Personnel " L L e SR
# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 Devetop and implement a plan to recruit and retain qualified personnel. il : 1 ]
Recruit and retain teachers from a variety of racial, ethnic, and language
NO2 minority groups. . = u
NO3 Provide mentor program for new teachers. ] i | 1]
NO4 Provide intern program for new teachers. 1 1] ]
NOS Provide professional development in a variety of formats for personnel. O O O
NO6 Collaborate with colleges/universities with teacher preparation programs. a | i
__N99 | Other (Specify) | I B 5] O
Barrier: Lack of Knowledge Regarding Program Benefits ' R R SR
# Strategies for Lack of Knowledge regarding Program Benefits Students Teachers | Others
PO1 Develop and implerent & plan to inform program beneficiaries of program 0 - ]
activities & benefits.
P02 Eggfé?iftts?ewsletter/brochures to inform program beneficiaries of activities and m 8 0
Provide announcements to local radio stations & newspapers about program
P03 activities/benefits. U 0 O
Pg9 | Other (Specify) o _ f 0 O
Barrier: Lack of Transportation to Program Activities B T e T
# Strategies for Lack of Transportation to Program Activities Students Teachers Others
Qo1 Provide transportation for parents and other program beneficiaries to activities, 1 [ [
Q02 Offer “fiexible” opportunities for involvement, including home learning activities = 0 0
and other activities that don't require coming to school.
Qo3 [Cct)cl):gtt:lllé;ts.program activities in community centers and other neighborhood 0 O .
Qo4 Other (Specify) 1 O O
Barrier: Other Barrier _ - R
# Strategies for Other Barrier Students Teachers Others
Other Barrier: D D El
299
Other Strategy:
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Schedule #5—Program Budget Summary
Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5 .
CFDA # 84.38BA & 84.377A ARRA (CFDA# 84.388A): 286
Regular (CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Total
Campus .
. . as LEA Admin Pre- Grant
e
Class/Object Code and Description g;asg Grant Costs Award Funds
Cost Budgeted
Payroll Costs 5B 6100 $1,428,264 -0- -0- $1,428,264
Professional and Contracted Services 5C 6200 180,926 -0- -0- 180,926
Supplies and Materials 5D 6300 720,635 -0~ -0- 720,635
Other Operating Costs SE 6400 570,150 -0- -0- 570,150
Capital Outlay (Exclusive of 6619 and | s5G 6600 . .
6629) (15XX for charter schools only) 600/ 800,000 0 0 800,000
Total Direct Costs 3,699,975 -0- -(- 3,699,975
{ 334% Indirect Costs | -0- -0- 50,025
Grand Total
Total Budgeted Costs: $3,699,975 $-0- $-0- 43,750,000
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs $3,750,000
Multiply by $3,750,000 {0.05% limit) X 5%
Enter Maximum Allowable for Administration, including Indirect Costs $187,500
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_Schedule #5—Program Budget Summary

Budget Request by Grant Year: 'E_ntér.t}_ie'.a_mo_uni: of grant funds requested for each year of th.e ,thféé._y_é'aiq ._ ";
| grant period. - : - ; : : S - AR

Year 1: SY 2010-2011 $1,250,000.00

Year 2: SY 2011-2012 $1,250,000.00 *

Year 3: SY 2012-2013 $1,250,000.00 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the

waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
Description: Waiver Requests or not.

ProVide-any'neces's'a_ry e;:'(_p'lanatioh or clarification of .i.J'i'jd'g_éted costs

Schedute 5G Capital Outlay — An additional $496,979 will be allocated to implement the High Five For Success Project.

Page 65 of 101 RFA 701-10-112
Copyright® Texas Education Agency. All rights reserved. S$AS-A114-10



For TEA Use Only
Adjustments andfor annotations made
on this page have been conflrmed with

by telephone/e-mall/FAX on

TEXAS EDUCATION AGENCY
Standard Application System (SAS)

School Years 2010-2013

031-901

County-District No.

Amendment No.

by of TEA.

Texas Title I Priority Schools Grant

Schedule #5B—Payroll Costs (6100)

degeted Costs

32

#¥Full- | #Part-
Employee Position Titles Justification Time Time Amount
Py Effort | Effort | Pre-Award | pudgeted

Instruction ' L s '
1 Teacher

2 Educational Aide PreK Aldes 2 day support 1 -0- -0- 107,757
3 Tutor :

Proaram Management and Administration

4 Project Director

5 Project Coordinator

6 Teacher Facilitator

7 ‘Teacher Supervisor

8 Secretary/Administrative Assistant

9 Data Entry Clerk

10 | Grant Accountant/Bookkeeper

11 | Evaluator/Evaluation Specialist
Auxibary - .

12 | Counselor

13 | Social Worker

14 | Child Care Provider

15 | Community Liaison

16 | Bus Driver

17 | Cafeteria Staff

i8 1§ Librarian

19 | School Nurse

Other Employee Positions

22 | Title: Reading Literacy Coach i -0- -0- 213,021
23 | Title: ’

24 | Thle:

25 | Title:

26 Subtotal Employee Costs $ -0- $320,778
Substitute, Extra-Duty, Benefits S e ' ' ' e
27 6112 | Substitute Pay $-0- 27,000
28 6119 Professional Staff Extra-Duty Pay $-0- 763,053
29 6121 | Support Staff Extra-Duty Pay $-0- 141,750
30 6140 | Employee Benefits $-0- 175,683
31 Subtotal Substitute, Extra-Duty, Benefits Costs $-0- $1,107,486

Grand Total Payroll Budget (line 26 + line31){$ -0O- $1,428,264
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“Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requirin Specific Approval -
. Total
Expense Item Description . Amount
Pre-Award Budgeted
621 | Audit Costs {other than audits required under OMB Circular A-133) s -0 $-0
2 | Specify purpose |
626 | Rental or Lease of Buildings, Space in Buildings, or Land
9 | Specty purpose and provide calculation: l
Contracted Publication and Printing Costs (specific approval required only for nonprofit charter
539 schools}
Fellowships (not allowed for nonprofit charter schools)
6200 - Professional and Contracted Services Cost Requiring Specific Approval -0- -0
Professional and Consulting Services (6219/6239) Less than $10,000 TR
Total Total
# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
Teacher-Parent Partnerships/Parent Involvement - To establish, Increase, & -0-
1. improve a better communication between parents, teachers and administration/ $3,000 $3,000
Motivational Speaker
Teacher-Parent Partnerships/Student attitudes and achievement increases because -0-
2. of greater involvement from parents/Specific actions that parents can take to help $3,000 '$3,000
their children succeed in_school /Motivational Speaker
Teacher-Parent Partnerships/Parent Involvement - Teachers are skillful In . -0- :
3. promoting family nvolvement/10 Tips in Successful Parent-Teacher $3,000 $3,000
Conference/Motlvational Speaker
4 Students, Teachers & Parents /Coping with High-Stakes Tests/ $3,000 -0- $3,000
) Motivational Speaker !
5 Parents, students, faculty and administration/Peer pressure and bullying/ 43,000 -0- $3,000
: Motivational Speaker ! )
6 Houghton Mifflin Harcourt School Publishers/Provide training to ALL teachers for $8,000 -0-
: the after school enrichment program: Language Arts and Mathematics ! $8,000
7. Online Grade Book $2,760 -0- $2,760
8. Region One SCope Curriculum/Student SCope Curriculum $9,660 -0- $9,660
9.
13,
Subtotal - .
Professional and Consulting Services Less than $10,000 l $ -0- l $ 35,420

Professional and Consulting Services (6219) Greater than or Equal to $10,000
1. Description of Professlonal or Consulting Service (Topic/Purpose/Servlce): SIRC trainings

and staff de\iéiopment

for ali teachers participating TIPPS grant.
Total Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
Contractor's Payroti Costs $ 90,000 $ -0 590, 000

Fifler. .| SIRC Trainings ALL teachers, National Conferences, etc.
Subgrants, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs
Capital Outlay {(Subgrants only)

Ingirect Cost  { %) :
Total Payment: | $ 90,000 $ $ 90,000
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Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approval (cont.)

Professional and Consulting services (6219) Greater

than or Equal to $10,000 (cont.)

2. Description of Professional or Consulting Service (Topic/Purpose/Service):
RTI Behavior Management: Response to Intervention Behavior Management Program

Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs
Title: $ $ $
Subgrants, Subcontracts, Subcontracted Services 18,246 $18,246
Supplies and Materlals
Other Operating Costs
Capital Qutlay {Subgrants Onty)
Indirect Cost %)
Total Payment; | $ 18,246 $ -0- $ 18,246
3. Description of professional or Consulting Service (Topic/Purpose/Service):
Benchmark Assessment
) Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Cont _ctor's Payroll Costs $ $ $
“Title:: | Soar For Success, Remediation After School Program
Subgrants, Subcantracts, Subcontracted Services $20,700 $20,700
Supplies and Materlals
Other Operating Costs
Capital Outlay {Subgrants Only)
Indirect Cost _ ( %)
Total Payment: | $ 20,700 $ -0- $ 20,700
4, Description of Professional or Consulting Service (Topic/Purpose/Service):
Student Information Management and Retrieval System
Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroil Costs
Titleis $ $ $
Subgrants, Subcontracts, Subcontracted Services $16,560 416,560
Supplies and Materials
Other Operating Costs
Capital Outlay {Subgrants Only)
1 Indirect Cost _ { %)
Total Payment: | $ 16,560 $ -0- % 16,560
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000: $ 145,506 $ -0- $ 145,506
Subtotal of Professional and Contracted Services Costs Requiring Specific Approval: -0- -0- -0-
Subtotal of Professional and Consulting Services or Subgrants Less than $10,000: 35,420 ~0- 35,420
Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: 145,506 -0- 145,506
Remaining 6200- Professional and Contracted Services that do not require specific approval: -0- -{- -0-
Grand Total: 180,926 -0- 180,926
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Schedule #5D - Itemized 6300 supplies and Materials Costs Requiring Specific Approval

Expense Item Descr tion Total
P pPre-Award Budgeted
- Technology Hardware- Not Capitalized
# Type Purpose Quantity
1
6399 | 2 $-0-
3
4
5
6399 | Technotogy Software- Mot Capitallzed -0- 15,350
6399 | Supplles and Materials Assoclated with Advisory Council or Committee _ o -0- -0-
Total Supplies and Materials Requiring Specific Approval: -0- 15,350
Remaining 6300- Supplies and Materials that do not require specific approval; 705,285 705,285
Grand Total $720,635 $720,635
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Schedule #5E - Itemized 6400.-Other Operating Costs Requiring Specific Approval
Expense Item Description Total
P P Pre-Award Budgeted
6411 Out of State Travel for Employees {includes registration fees) & -0- $ 30,000
Specify purpose: | TIPPS Team Training {5 days) Summer Team National Conference !
Travel for Students (includes registration fees; does not Include field trips) (specific approval
6412 | required only for nonprofit charter schools)
Specify purpose: | -
6413 Stipends for Non-Employees (specific approval required only for nonprofit charter schools)
Specify purpose:
Travel for Non-Employees {includes registration fees; does not nclude fleld trips) {specific
6419 | approval required only for nonprofit charter schools) :
Specify purpose: : :
6411/ | Travel Costs for Executive Director (6411), Superintendents (6411}, or Board Members {6419)
6419 1 (includes registration fees)
Specify purpose;
6429 | Actual losses which could have been covered by perrnissible insurance
6490 | Indemnification Compensation for Loss or Darnage
6490 Advisory Council/Committee Trayel or Oi;her Expenses {explain purpose of Committee on
Schedule #4B-Program Description: Project Management)
‘ Membership Dues in Civic or Cormtmunity Organizations (Not allowable for University appllicants)
Specify name and purpose of organization: '
6499 | publication and Printing Costs- if reimbursed (specific approval required only far nonprofit charter
schools)
Speacify purpose: _
Total 64XX- Operating Costs Requiring specific approval: -0- -0-
Remaining 6400 — Other Operating Costs that do not require specific approval; -0- $540,150
Grand Total | $ -O- $570,150
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Schedule #56G - Itemized 6600/15XX Capital Outlay- Capitalized Assets Regardiess of Unit Cost
(15XX is for use by Charter Schools sponsored by a nonprofit organization) i

Total

| Description/Purpose Unit Cost Quantity Pre-Award | Budgeted

6699/15XX- Library Books and Media (capitalized and controiled by li . R I O S

1| Library (Full collection of books, novels, DVDs & EBooks. ' -0- } 130,000

6650(/ L5XX- Technology Hardware - Capitalized I T e T T e e T

2 Data Video Projector 499 15 -0- 7,485

3 Document Cameras 495 32 -0- 15,840

4 Mimic Interactive desktop projectors plus wireless 750 32 -0- 24,000

5 Dell Computers for teachers 1,172 32 -0- 37,497

6 Laptops 300 125 -0- 37,500

7 Color Printer 1,005 1 -0~ 1,005

8 Teacher Printers 350 32 -0- 11,200

9 Digital Cameras (for student use) 599 6 -0- 3,504

10 | Smart Tables 6,500 3 -0- 19,500

11 | Additional funds allocated technology in order to implement HFSP 496,979 0 -0- 496,979
~66X%/15XX- Technology Software- Capitalized = =~ R T i

12 | EduSmart 8,500 i 8,500

13 | Learn 360 400 1 400

ia | Istation on Reading intervention program {PreK - through 5th} 6,500 i 6,500

15

16

17

18

66XX/15XX~ Equipment and Furniture

19

20

21

22

23

24

25 _

26

27

28

Capital expenditures for improvements to land, buildings, or equipment which materially increase their value or'useful

29

$800,000 $800,000

Total 6600/ 15XX- Capital Outlay Costs!
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SCHEDULE #6A

GENERAL PROVISIONS & 031-901
ASSURANCES School Years 2010-2013

TEXAS EDUCATION AGENCY

Standard Application System

County-District No.

Texas Title I Priority Schools Grant

Staternent of provisions and assurances for the program(s) in this apptlication:

A.

Terms defined: As used in these provisions and Assurances,

schedules (including but not limited to

= Contract means the entire document, and al! of TEA’s attachments, appendices,
f or to the Standard Contract;

the General Provisions and the Special Provisions), amendments and extensions ©

« Agency or TEA means the Texas Education Agency;

. Contractor means the party or parties to this contract other than Age
employees, agents, representatives, consuitants and subcontractors,
agents, representatives and consultants;

»  Project Administrator means the person representing Agency oF Contractor, as indicated by the contract, for the
purposes of administering the contract project;

«  Contract Project means the-purpose intended to be ac
Assurances are a part;

= Applicant means the same as Contractor;

« SAS means the Standard Application System of which the application document is a part;

» “Application” means the entire package submitted by the Applicant including the schedules contained in the application
and so indicated on the General Information page of the application package;

= Amendment means an application that is revised in budget categories and/or in program activities. It includes both the
original application and any subseguent amendments; or extensions thereto;

«  Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract {Works includes but is not
limited to computer software, data, information, images, llustrations, designs, graphics, drawings, educational
materlals, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

» Intellectual Property Rights means the worldwide intangible legat rights or interests evidenced by or embodied in: (a)
any tdea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any
patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, moral rights or neighboring
rights; (c) any trademark, service mark, trade dress, trade name, or other indicia of source or origin; {d) domatn name
registrations; and (e} any other similar rights. The Intellectual property Rights of a party inciude alt worldwide
intangible legal rights or interests that the party may have acquired by assignment of license with the right to grant

sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

pCC means the Docurment Control Center of Agency.

Contingency: This contract is executed by Agency subject to the avallability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subseguent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is vold upon appropriated funds becoming unavailable. In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may ciaim reimbursement shall not be accrued or claimed subseguent to recelpt of such notice from
Agency, This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

ney; including its or their officers, directors,
and subcontractors’ officers, directors, employees,

hieved through the contract of which these Provislons and

Contractor's Application: Furnished to Agency in response fo a request for application, is Incorporated In this contract by
reference for all necessary purposes. it is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this
contract or is attached as a separate document.

Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference.
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E. Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect. The Contract may be modified, amended or extended only by formal written amendment properly executed by

both TEA and Contractor.

F. State of Texas Laws! In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract.

G. Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), regulations, and guidelines.

H. Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate. This Includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if Iimposed, shall
become effective at the close of business on the day of Contractor's receipt of wrilten notice thereof from Agency.

1. Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
cancellation, termination or suspension shali be determined by Agency and paid to Contractor as soon as reasonably
possible. =

J. Indemnification:

For local educational agencies (LEAs), regional education service centers (ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmtess from and
shall indemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or In any way incident to, arlsing from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project,

For all other grantees, subgrantees, contractors, and subcontractors, inciuding nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and all claims,
dernands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the

conduct of the contract project.

K. Encumbrances/Obligations: All encumbrances/obligations shall occur on or hetween the beginning and ending dates of
the contract. All goods must be received and all services rendered and subsequently liquidated (recorded as an expenditure
or accounts payable) within the contract dates. In no manner shall encumbrances be considered or reflected as accounts
payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts payable until the goods
have been received and the services have been rendered. Obligations that are liquidated and recognized as expenditures
must meet the atlowable cost principtes in OMB Circular A-87, A-21, or A-122 {as applicable) and program rules,
regulations, and guldelines contalned elsewhere. This applies to all grant programs, including state and federal,

discretionary and formula,
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L.

Financial Management and Accounting: Grantee assures it will maintain a financial management system that compties
with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and application of funds and will contain information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (l.e., expenditures), income, and interest. Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used In accordance with
the approved grant application, The applicant agrees to maintain effective control over and accountability for all funds,
property, and other assets. Public school districts, open enroliment charter schools, and regionat education service centers
in Texas must comply with the accounting reguirements in the Financial Accounting and Repotting (FAR) module of the
Financial Accountability System Resource Guide, Texas Education Agency (34 CFR 74.21; 34 CER 80.20; TEA Financial

Accountability System Resource Guide).

Expenditure Reports; Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System {SAS)} which are incorporated by reference. Unless otherwise
specified, Interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specified,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee Is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines.

Refunds Due to TEA: If Agency determines that Agency is due & refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor’s receipt of written notice that such
money is due to Agency. 1f Contractor fails to make timely payment, Agency may obtain such money from Contractor by
any means permitted by law, including but not limited to offset, counterciaim, cancellation, termination, suspension, total
withholding, andfor disapprovat of all or any subsequent applications for said funds.

Records Retention: Contractor shall maintain its records and accounts in a manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project. These records and accounts shail be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
reguiation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever is later. If an audit has been announced, the records shall be retained until such audit has been

completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor’s office, or any successor agency, to conduct an audit or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor's Office or its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate is included In any subcontract it

awards.

Time and Effort Recordkeeping: For those personnel whose salarles are prorated between or among different funding
sources, time and effort records will be maintained by Applicant that will confirm the services provided within each funding
source. Applicant must adjust payroll records and expenditures based on this documentation. This requirement applies to all
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be In accordance with the requirements in the applicable OMB tost principles.

Forms, Assurances, and Reports; Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attentton, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply.

Inteliectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, including the Inteliectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name all such rights to the Works, Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subcontractors engaged by
Contractor for the Contract Project, granting Contractor rights suffictent to support the performance and grant of rights to
TEA by Contractor. Coples of such agreements shall be provided to TEA promptly upon request.
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Contractor warrants that (i} it has the authority to grant the rights herein granted, (i} it has not assigned or transferred any
right, title, or interest to the Works or Inteliectual Property Rights that would conflict with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (lii) the Works will be original and will not infringe any
intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (i) authorize others to do any or
all of the foregoing. Contractor agrees to notify TEA on deltvery of the Works If they include any such preexisting rights. On
reguest, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

For School Districts and Nonprofit Organizations: The foregoing Intellectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and thelr employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor{s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, pubticly dispiay, pubticly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office,

For Education Service Centers (ESCs): The foregoing Intellectual Property Cwnership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consultants, and subcontractors. 1f an ESC or any of its
subcontractor{s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be

obtained from the TEA Copyright Office.

For Coiteges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consuitants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royaity-free license to use the Works for thelr own academic and educational purposes only. The license for
academnic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, of making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, representatives, consuitants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express

written permission of the TEA Copyright Office is obtained.

s. Unfair Business Practices: uUnfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no officer

of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judicial or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to. purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12

months from the determination of guilt.

T. Subcontracting: Contracter shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

U. Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consultant can be provided by Applicant’s
employees.

V. Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outlay
items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardless of unit price and how the item is classified in

Contractor's accounting record.
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tion of any property owned by or foaned by Agency

W. Agency Property (terms): In the event of loss, damage or destruc
while in the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shaill

indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This

applies whether the property is developed or purchased by Contractor pursuant to this contract or Is provided by Agency to
Contractor for use in the contract project. If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, Including but not limited to offset or counterclaim against any money otherwise

due to Contractor by Agency.

X. Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale, Travel allowances are not allowable costs.

Y. Funds for Religious Worship, Instruction: No funds wilt be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facility or part of a facility to be used for religious worship, instruction, or proselytization (34 CFR
76.532 and P. L. 107-110, section 9505}, .

Z. Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4.3, which is incorporated as if set out in full, The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant,

AA. Submission of Audit Reports to TEA! Grantees which are public school districts and open enrollment charter
schools agree to submit the required annuatl audit report, including the reporting package required under OMB Circuiar A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schools) and universities/colleges that expend
$500,000 or more total in federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA, A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Nonprofit organizations {other than
charter schoois) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants. Audit
reports must be submitted to TEA within 30 days of receipt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

BB. Federal Rules, Laws, and Regulations That Apply to ail Federal Programss Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.S.C. sec, 12101, and the regutations effectuating its provisions
contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin),
and the regulations effectuating its provisions contained in 34 CFR Part 160;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educational
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor Is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of handicapping
condition), and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;
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GENERAL PROVISIONS &
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ccC.

5.
6.

7.
8.

9.

10. Buy America Act: Contrac

£4. P.L. 103-227, Title X, Miscellaneous Provisions of the

TEXAS EDUCATION AGENCY

standard Application System

031-901
County-District No.

Texas Title I Priority Schools Grant
the Age Discrimination Act of 1975, as amended (prohibition of discrimination on basis of age), and any regulations
issued thereunder, including the provisions contained in 34 CFR Part 110;
the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor is an aducational institution (20
uscC 1232g);
Section 509 of H.R. 5233 as incorporated by reference in P. L. 99-500 and P. L. 99-591 (prohibition against the use
of federal grant funds to influence legislation pending before Congress);

Pro-Children Act of 2001, which states that no person shall permit smoking within any indoor facility owned or jeased
or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children [P. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility (or portion of such a facllity) owned or leased or contracted and utilized for the provision of regular or
routine health care or day care of early childhood development {Head Start) services {P. L. 107-110, Section
4303(b)(1)]. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such violation may be liable to the United States for a civil penalty, as

-determined by the Secrefary of Education (P. L. 107-110, Section 4303(e)(1}].

Eair Labor Standards Act {29 USC 207), Davis Bacon Act (40 USC 276{a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

tor certifies that it is in compliance with the Buy America Act In that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public interest. Contractor

also certifies that documentation will be maintalned that documents compliance with this requirement (FAR 25.1-.2),
GOALS 2000: Educate America Act; P.L. 103-382, Title X1V,

General Provisions of the Elementary and Secondary Education Act, as amended; and General Education Provisions Act,

as amended.

Federal Regulations Applicable to All Federal Programs:

1.

6,

For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 @s applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles}, A-133 (Audits), and A-102 (Uniform Administrative Requirements);

For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C& D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circutars A-87
(Cost Principies), A-133 (Audits), and A-102 {Uniform Administrative Requirements);

For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74,77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circutars A-21 {Cost
principles), A-133 (Audits), and A-110 {(Uniform Administrative Requirements};

For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74, 77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CER 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 (Audits),

and A-110 (Uniform Administrative Requirements);

for State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C& D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 (Cost Principles), A-133 (Audits), and A-102 {Uniform

Administrative Requirements); and
For Commercial (for-profit) Organizations: 29 CFR 1630 and 48 CFR Part 31.

pD.General Education Provisions Act {(GEPA), as Amended, Applicable to All Federal Programs Funded or

Administered Through or By the U. S. Department of Education:
1. Participation in Planning: Appticant will provide reasonable opportunities for t

he partictpation by teachers, parents,

and other interested parties, organizations, and ndividuals in the planning for and operation of each program described

in this application (20 UscC 1232(e))}.
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TEXAS EDUCATION AGENCY

031-901
County-District No.

School Years 2010-2013

Texas Title I Priority Schools Grant

2. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program

described in this application will be made readily available to parents and other members of the general public {20 UsC
1232(e}).

3. sharing of Information: Contractor certiftes that it has adopted effective procedures for acquiring and disseminating

to teachers and administrators participating in each program deseribed In this application significant information from
educational research, demonstrations, and simitar projects, and for adopting, where appropriate, promising educational

practices developed through such projects {20 USC 1232(e}).

4, Prohibition of Funds for Busing: The applicant certifies that no federal funds (except for funds appropriated

specifically for this purpose) will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers (or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or schoo! system {20 UsC 1228).

5. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to

acquire equipment (including computer software) in any instance in which such acquisition resuits in a direct financial
benefit to any organization representing the interests of the purchasing entity or its employees of any affiliate of such

an organization [20 UsC 1232(b)}8}].

Payment for Services: Payment for service(s) described in this Contract is contingent upon catisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with

reasonable standards and upon advice of his superiors in TEA, if necessary.

family Code Applicability: By sighing this Contract, Contractor, if other than a state agency, certifies that under
Section 231,006, Family Code, that Contractor is not ineligibie to receive payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification is inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be ineligible to receive payment. If Contractor Is found to be
ineligible to receive payment and the Contract is terminated, Contractor is liabie to TEA for attorney’s fees, the costs
necessary to complete the Contract, Including the cost of advertising and awarding a second contract, and any other

damages or retfief provided by law or equity.

Interpretation: In the case of conflicts arising in the interpretation of wording andfor meaning of various sections, parts,
Appendices, General Provisions, Special provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over ail other documents which are a part

of this contract.
Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain in full compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is vold upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material vioclation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test security specified in any
test administration materials in the possession or control of Contractor, or any school, campus, of program operated by
Contractor. Expenditures and/or activities for which Contractor may claim reimbursement shail not be accrued or claimed
subseguent to receipt of such notice from Agency.

Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA s not
requiring or requesting school districts or other grantees to provide Social Security humbers as a part of this agreement.
student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information In any way that violates the provisions of FERPA and will destroy or return all student-

identifying information to TEA within thirty {30) days of project completion.
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk If the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA's Financial Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible. TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detalled financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk will be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and special

conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially falls to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficlency or more severe enforcement action; disaliow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally avalilable. If an enforcement action is imposed, the grantee will be
notified in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the

enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditions of another award,

Rev. 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule.
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Texas Title I Priority Schools Grant

ion regulations implementing Executive Order 12549, Debarment
tions meeting the threshold and tier requirements stated at Section

This certification is required by the Department of Educat
and Suspension, 34 CFR Part 85, for all lower tier transac
85.11.

Terms defined: As used in these Provisions and Assurances

« "Covered Transaction"— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tler covered transaction,

« "Lower Tier Covered Transaction™— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction: (2) Any procurement contract for
goods of services between a participant and a person, regardiess of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardless of amount.

« "participant”- Any person who submits a proposal for, enters into, or reasona

transaction, including an agent or representative of another participant.

»  "Principal®— An officer, director, owner, partner, principal investigator, or other person within a participant with

management or supervisory responsibilities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who (1) isin a position to handle Federal funds; {2)isina
position to influence or control the use of those funds; or (3) occupies a technical or professional position capable of
substantially influencing the development or outcome of an activity required to perform the covered transaction.

«  "Excluded Parties List System (EPLS)"— The list maintained and disseminated by the General Services Administration
{GSA) containing names and other information about persons who are ineligible.

. ‘Debarment"— Action taken by a debarring official (Federal agency) to exclude a person (reciplent) from participating in
covered transactions.

»  "Suspension”— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue.

= "Ineligible” generally refers to a person who is either excluded or disqualified.

sperson”— Any individual, corporation, partnership, association, unit of government of jegal entity, however organized,

except: foreign governments or foreign governmental entities, public international organizations, foreign government

owned (in whole or in part) or controlled entities, and entities consisting wholly or partially of foreign governments or
foreign governmental entities. ‘

»  "Proposal"™—A solicited or unsolicited bid, application, request, invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a penefit, directly or indirectly, in or under a covered transaction.

»  "Voluntarily Excluded"—A status of nonparticipation of limited participation in covered transactions assumed by a person

pursuant to the terms of a settlement.
1. By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification

set out below.

2. The certification in this clause is a materlal representation of fact upon which rellance was placed when this transaction was
entered into. If it is later determined that the prospective lower tler participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Faderal Government, the department or agency with which this
transaction originated may pursue avallable remedies, including suspension and/or debarment.

3. The prospective fower tier participant shalt provide immediate written notice to the person to whom this proposal Is
submitted if at any time the prospective lower tier participant learns that its certification was erronecus when submitted or

has become erroneous by reason of changed circumstances.
w ndebarred”, "suspended”, "neligible”, "lower tier covered transaction”, "participant”, "

4. The terms "covered transaction”,
person”, "primary covered transaction”, " princtpal”, "proposai”, and syoluntarlly excluded”, as used in this clause, have the
meanings set out in the Definitions and Coverage sections of rules implementing Executive Order 12549. You may contact

the person to which this proposal Is submitted for assistance in obtaining a copy of those regulations.

5. The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who Is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, untess authorized by the
department or agency with which this transaction originated.

bly may be expected to enter into a covered
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y submitting this proposal that it will include the clause titled
and Voluntary Exclusion-Lower Tier Covered
d in all solicitations for lower tier covered

6. The prospective lower tier participant further agrees b
Certification Regarding Debarment, Suspension, Ineligibility,
Transactions, without modification, in all tower tier covered transactions an
transactions.

7. A participantin a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarlly excluded from the covered transaction, unless it
knows that the certification is erronecus. A participant may decide the method and frequency by which it determines the
eligibility of its principals, Each participant may but is not required to, check the Non-procurement List.

8. Nothing contained in the foregoing shail be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant Is not required to exceed
that which Is normally possessed by a prudent person in the ordinary course of business deatings.

9, Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, In addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension andfor

debarment.

Certification

(1) The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposai, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant Is unable to certify to any of the statements in this certificatlon, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 (Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04/02)

The signing of Schedule #1--General Information by applicant indicates acceptance of all requirements described on
this schedute, ‘ .

/
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Required for all federally funded grants —
greater than $100,000. County-District No.
- Texas Title I Priority Schools Grant

Submission of this certification covers all federal programs in this application, is required by the U. 5, Department of Education
and Section 1352, Title 31, of the United States Code, and is @ prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read instructions for this schedule for further information.).

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for
influencing or attempting £o influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress In connection with the making of any federal grant, the entering into

of any cooperative agreement, and the extension, continuation, renewal, amendment, of modification of any federal grant

or cooperative agreement,

ds other than federal appropriated funds have been paid or will be paid to any person for influencing or

or employee of any agency, a Member of Congress, an officer or employee of Congress,
nection with this federal grant or cooperative agreement, the undersigned
" in accordance with its instructions,

(2) If any fun
attempting to influence an officer
or an employee of a Member of Congress in con
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities,

(See Schedule #6D - Disclosure of Lobhbying Activities.)

on be inciuded in the award documents for all subawards at all

(3) The applicant shall require that the language of this certificati
tive agreements, and subcontracts) and that all subrecipients

tiers (including subgrants, contracts under grants and coopera
shall certify and disclose accordingly.

This certification is a material representation of fact on which the U. S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract., Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure,

Dept. of Education form #ED 80-0008 11/89
03/90

As amended by the Texas Education Agency

The signing of Schedule #1--General Information by applicant indicates acceptance of all requirements described on this

schedule.
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Disclosure of Lobbying Activities andard Application Sy

031-901

School Years 2010-2013
County-District No.

E Texas Title I Priority Schools Grant

Complete this form to disclose lobbying activities for lobbying services procured {pursuant to 31 U.S.C. 1352). This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. (Read the instructions for this schedule for further information.)

Do not sign and submit this disclosure form uniess lobbying activities are being disclosed. _

Federal Program:

Name:
1. Type of Federal Action 2. Status of Federal Action: 3. Report Type:
_a. Contract : 2 IB‘dfolffer"Agp“ca“"“ a. Initial fillng
b. Grant - Initial awar b, Material change
_ ¢. Post-award

For Materlal Change Only:

Year:

Quarter:

Date of tast Report.
5. If Reporting Entity in No. 4 s Subawardee, Enter Name
and Address of Prime:

4. Name and Address of Reporting Entity:

Subawardee Texas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701

Tier (If known}:

Conagressional District (if known): 21

Congressional District (if known}:
6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

g. Award Amount, if known:

$

10. b. Individuals Performing Services (including address if
different from No. 10a; last name, first name, MI):

8. Federal Action Number, if known:

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI}:

{Attach Continuation sheet (s}, if necessary)

[ITEMS 11-15 REMOVED]

16. Information reguested through this form is authorized by Title 31 Signature:
U.$.C. Sectlon 1352, This disclosure of lobbying activities Is a material
representation of fact upon which reliance was placed by the tier above Name :

when this transaction was made or entered into. This disclosure is
required pursuant to 31 U.S.C 1352. This Information wili be reported

to the Congress semi-annually and will be avallable for public Title:

Inspection. Any person who fails to fife the required disclosure shall be -

subject to a civil penalty of not less than $10,000 and not more than

$100,000 for each such failure. Telephoneif Date:

Standard Form LLL

Federal Use Only:
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SCHEDULE #6E

t lication System
NCLB ACT PROVISIONS & Standard Application Syste
ASSURANCES School Years 2010-2013

County-District No.,

- Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind {(NCLB} Act of 2001. By signing Schedute #1 of this SAS, the
applicant is assuring it is In compliance with the following provisions:

A. Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

B. The control of funds provided under each such program and title to property acquired with program funds will be in & public
agency orina nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities.

C. The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes,

D. The applicant wilt adopt and use proper methods of administering each such prograrm, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrylng out each
program and the correction of deficiencies in program operations that are identified through audits, monitoring, or

evaluation.

E. The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

F. The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds pald to such applicant under each such program.

G. The applicant will submit such reports to the Texas Education Agency {which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

H. The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

. Before the application was submitted, the appliéant afforded a reasonable opportunity for public comment on the application

and has considered such comment.

J. Gun-Free Schools Act: The local education agency assures that it is in compliance with Section 37.007
Education Code, which requires expulsion of a student who brings to school or possesses at schoo! a firearm as defined by
18 U.S.C. Section 2891 {pursuant to the requirements in P. L. 107-110, Sectlon 4141(d)(1)1. In addition, the local
educational agency certifies that it has a policy requiring referral to the criminal justice or juvenite delinquency system of
any student who brings a firearm or weapon to schoo! {P. L. 107-110, Section 4141(h){1)1

K. Student Records Transfer: The local educattonal agency shali ensure that a student’s records and, if applicable, a
student’s individualized education program as defined In section 602(11) of the 1ndividuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to another public school, in accordance with applicable state law (P. L. 107~

110, section 5208},

L. Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No child Left Behind Act not more than the percentage,
established in each program, of the total avallable for the focal educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices.

M. Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act {FERPA) of

1975, as amended].

(e) of the Texas
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N. Schoo! Prayer: The local educational agency certifies that it is in compliance with Section 25.901 of the Texas Education
Code. In addition, as & condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the tocal educational agency prevents, or otherwise denies participation in, constitutionally protected prayer

in public elementary schools and secondary schools, as detailed in the guidance provided by the u. S. Secretary of
Education pertaining to such, The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the tocal educational agencies are not in compliance with this requirement (P. L, 107-110, section

9524(b},

Q. Equal Acces
public secondary school
receives funds made ava

s to Public Schools Facilities — Boy Scouts of America Equal Access Act Mo public elementary school,
or local educational agency that has a designated open forum or a jimited public forum and that
ilable from the U. S. Department of Education shall deny equal access or @ fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
‘Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criteria or oath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code {as a patriotic soctety). For the purposes of this section, an elementary
sehool or secondary school has a limited public forum whenever the school tnvolved grants an offering to, or opportunity for,
one or more outside youth of community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the school is compulsory. Nothing In this section shall be construed to require any school,
agency, or a schoo! served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society}. Compliance with this provision wiil be
enforced through rules and orders Issued by the Office for Civil Rights, If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by @ school that fails to
comply with such rules oF orders or to any agency of schoo! served by an agency that falls to comply with such rules or

orders (P. L. 107-110, section 9525).

P. General Prohibitions: Mone of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs of COUrses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to aid In the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schools that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P. L. 107-110, section 9526).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
issued by the U. 5. Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on & request made by military recruiters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary schoo! student or the parent of the student may request that the ctudent’s name, address, and teiephone
listing not be released without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students (P, L. 107~
110, section 9528).

R. Unsafe School Choice Option: The local educational agency certifies that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while in or on the grounds of a public
elementary or secondary school that the student attends, be aliowed o attend a safe public elementary or secondary school
within the local educational agency, including a public charter school (P. L. 107-110, section 9532}

S. Civii Rights: Nothing in the No Child Left Behind Act shall be construed to permit diserimination on the basis of race, color,
religion, sex {except as otherwise permitted under Title IX of the Education Amendments of 1972), national origin, or
disability in any program funded under the Ne Child Left Behind Act (P. L. 107-110, section 9534).
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T. Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is In compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibllities. In addition, the local educational agency receiving funds under the No Chiid
Left Behind Act certifies that it shall develop and adopt policies, in consuitation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that it s in
compliance with the requirements for annually notifying parents of such policles and specific events (P, L. 107-110, Title X,

Part F, section 1061).
U. Assurances related to the education of homeless children and youths:

{1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschool education, as provided to other children and youth.

(2} The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth,

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enrollment, attendance, or success in school of homeless children and youth.

(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of

homelessness alone.
(5) The LEA assures that homeless children and youth have access to the education and other services that they need o in

order to meet the same challenging State student academic achievement standards to which all students are held.
V. Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An open enroliment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided in P. L. 107-1 10, Section 5210(1). The term “charter school” means a school that:

(A) is created by a developer as a public school, or is adapted by a developer from an existing public school, and is

operated under public supervision and control;
(B) operates in pursuit of a specifi¢ set of educational objectives determined by the school’s developer and agreed to by

the authorized public chartering agency [i.e., the State Board of Education (SBOE}];

(C) provides a program of elementary or secondary education, or both;
(D) is nonsectarian in its programs, admissions policies, employment practices, and all other operations,

and is not affiliated with a sectarian school or religious instruction;

{(E) does not charge tuition;
(F} complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the

Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individualis with Disabhilities Education Act;

(G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, uniess such requirements are specifically walved for the purpose of this program;

(I) meets all applicable Federal, State, and local health and safety requirements;

(3) operates in accordance with State law; and
(K) has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE) that

includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segment of a community and that provides educational or related services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, art, history, and geography.
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4. Highly Qualified:
(A) when used with respec

that-
(i) the teacher has obtained full State certification as a teacher (including certification obtained through alternative
assed the State teacher licensing examination, and holds a license to teach In such

routes to certification) or p
State, except that when used with respect to any teacher teaching in a public charter school, the term means

that the teacher meets the requirements set forth in the State's public charter school law; and
(i) the teacher has not had certification or licensure requirements walved on an emergency, temporary, or

provisional basis;
(B) when used with respect to-
{i) an elementary school teacher who is new to the profession, means that the teacher—

(I} holds at least a bachelor's degree; and :

(I1) has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills In reading,
writing, mathematics, and other areas of the basic elementary school curriculum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curriculum); or

(it} a middie or secondary school teacher who Is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by~

(1) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

(11) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework eguivalent to an undergraduate academic major, or advanced

certification or credentialing; and
(C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,

means that the teacher holds at least a bachelor's degree and-
(i) has met the applicable standard in clause (i) or {(ii) of subparagraph (B), which includes an option for a test; or
(i) demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-
(I is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;
(11} is aligned with challenging State academic content and student academic achievement standards and
developed in consultation with core content specialists, teachers, principals, and school administrators;
{111} provides objective, coherent information about the teacher's attainment of core content knowledge in
the academic subjects in which a teacher teaches; )
{1V} is applied uniformly to all teachers in the same academic subject and the same grade ievel throughout

the State;

t to any public elementary school or secondary school teacher teaching in a State, means

{V} takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;
(VD) is made available to the public upon request; and

(VIL) may involve multipte, objective measures of teacher competency.

5. Parental Involvement: The patticipation of parents in regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
(A) that parents ptay an integral role in assisting their child’s learning;
{B) that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision making and on

advisory committees to assist in the education of thelr child; and
(D) the carrying out of other activities, such as those described in section 1118 of P. L. 107-110.
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6. Professional Development includes activities that:
(A) Improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to

hecome highly gualified;

(B) are an integral part of broad schoolwide and districtwide educational Improvement plans;

(C) give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achievement standards;

(D) improve classroom management skills;

(E) are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on
classroom instruction and the teacher’s performance in the classroom and are not cne-day or short-term workshops
or conferences;

(F) support the recruiting, hiring, and training of highly guatified teachers,
qualified through State and local alternative routes to certification;

(G) advance teacher understanding of effective instructional strategles that are:

(H) based on scientifically based research (except for programs under Title 11, Part D, Enhancing Education Through

Technology of this Act); and
(Iy strategies for improving student academic achievement or substantially increasing the knowledge and teaching

skills of teachers; and

(J) are aligned with and directly related to State academic content standards, student academic achlevement
standards, and assessments and the curricula and programs tied to the standards;

(K) are deveioped with extensive participation of teachers, principals, parents, and administrators of schools to be
served under this Act;

(L) are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the
knowledge and skilis to provide Instruction and appropriate language and academic support services to those
chitdren, including the appropriate use of curricula an assessments;

(M) to the extent appropriate, provide training for teachers and principais in the use of technology se that technology
and technology applications are effectively used In the classroom to improve teaching and learning in the curricula
and core academic subjects in which the teachers teach; :

{N) as a whole, are regularly evaluated for their impact on increased teacher effectiveness and improved student
academic achievement with the findings of the evaluations used to improve the quality of professional development;

(O) provide instruction in methods of teaching children with special needs;

(P) Include instruction in the use of data and assessments to inforrm and Instruct classroom practice;

(Q) include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work
more effectively with parents; and '

(R) may include activities that:
(i} involve the forming of partnerships with institutions of higher education to establish school-based teacher

training programs that provide prospective teachers and beginning teachers with an oppartunity to work under
the guidance of experienced teachers and college facuity; o B

{ii) create programs to enable paraprofessionals {assisting teachers employed by an LEA receiving assistance under
Title I Part A) to obtain the education necessary for those paraprofessionals to become certified and licensed
teachers; and

(i) provide follow-up training to teachers who have participated in activities described previously in this definition
that are designed to ensure that the knowledge and skiils learned by the teachers are Implemented in the

classroom.

including teaclhers who became highly

7. Scientifically Based Research:
(A) means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable

and valid knowledge relevant to education activities and programs; and

(B) includes research that:
(iy employs systematic, empirical methods that draw on observation or experiment;
(i) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions drawn;
(iil) relies on measureme
observers, across imu
investigalors;
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(lv) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across muitiple measurements and observations, and across studies by the same or different
investigators;

(v) is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contaln within-condition or across-condition controls;

{vi) ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematicaily on thelir findings; and

(vilYhas been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review.

8. Teacher Mentoring: Activities that-
(A) consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that—

(i) are designed to help the teachers continue to improve their practice of teaching and to develop their
instructionat skills; and part of an ongoing developmental induction process that-
(1) involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and
(II) may include coaching, classroom observation, team teaching, and reduced teaching Icads; and
(111) may include the establishment of a partnership by a local educational agency with an institution of higher

education.
9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U. S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and implement procedures for collecting data related to the performance indicators where such data is
not already collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to

the Agency in the time and manner requested.

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure In place to transfer disciplinary records,
with respect to a suspension or expuision, to any private or public elementary school or secondary schoo! for any student
who Is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time basis, in the school, This requirement shall
not apply to any disciplinary records with respect to a suspension or expuision that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college level (P. L. 107-110,

section 4155).
Revised 03/03

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule, ' ' ;

#
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Federal Statutory Reguirements
1) The LEA must demonstrate that the LEA has analyzed the needs of each schoal and selected an intervention for each

school.

2} The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identified in the LEA’s application in order to implement, fully and effectively, the required
activities of the schoof intervention model it has selected.

3) If the LEA is not applylng to serve each Tier I school (through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier I school.

4} The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
tederal requirements, including the services the campus will receive or the activities the campus will Implement.

5y The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, if applicable,
to ensure their guality.

6) The LEA must describe actions It has taken, or will take, to align other resources with the interventions.

7) The LEA must describe actions it has taken, or will take, to modify its practices of policies, if necessary, to enable its
schools to impiement the interventions fully and effectively.

8) The LEA must describe actions it has taken, or will take, to sustain the reforms after the funding period ends.

9) The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each
campus.

10) The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier 1 and Tier 11 schools that receive school

improvement funds.
11) As appropriate, the LEA must consult with relevant stakeholders regarding the LEA's application and implementation of

school improvement models on its campus.

12) Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

13) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier 11 school that the LEA commits to serve consistent with the final federal
requirements.

14) Applicant provides assurance that it wilt establish annual goals for student achievement on the State’s assessments in
both reading/tanguage arts and mathematics and measure progress on the leading indicators in section 11 of the fina!
federal requirements in order to monitor each Tier I and Tier IT school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountabie Its Tier I schools that recelve grant funds.

15) Applicant provides assurance that 1t will, If it Implements a restart model In a Tier 1 or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization {(CMQ), or
education management organization (EMQ} accountabie for complying with the final federal reguirements.

16) Applicant provides assurance that it will report to the TEA the school-level data required under section 111 of the final

federal requirements.
i7) If the LEA/campus selects to implement the turharound model, the campus must implement the following federal

turnaround model
requirements.

a. Replace the principal and grant the prineipal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to fmplement fully a comprehensive approach in order to substantially improve
student achievement outcomes and increase high school graduation rates;

b. Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
7. Select new staff,

C. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and’
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement schooi reform

strategies;
e. Adopt a new governance structure, which may Include, but is pot limited to, requiring the school to report to a
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new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility in
exchange for greater accountability;

. Use data to identify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate Instruction in order to meet the academic needs of individual students;

h. Establish schedules and impiement strategies that provide increased learning time (as defined In this notice); and

i. Provide appropriate social-emotional and community-oriented services and supports for students.

18) If the LEA/campus selects to implement the turnaround meodel, the campus may implement the following federal

requirements.
1. Any of the required and permissible activities under the transformation model; or

2. A new school model (e.q., themed, dual tanguage academy).
19) If the LEA/campus selects to implement the schooi closure model, the campus must imptement the following
reguirement.

a. Enroll the students who attended that school In other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may inciude, but are not fimited to, charter schools or new
schools for which achievement data are not yet available,

b. - A grant for school closure is a one-year grant without the possibiiity of continued funding.

20} If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

a.  Convert or close and reopen the school under a charter school operator, a charter management organization

{CMO), or an education management organization (EMO) that has been selected through a rigorous review
process. ACMOisa non-profit organization that operates or manages charter schoois by centralizing or sharing
certain functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
swhole-school operation” services to an LEA. .

b. Enroll, within the grades it serves, any former student who wishes to attend the school.

21) If the LEA/campus selects to implement the transformation model, the campus must implement the following federal
requirements.
1, Develop and increase teacher and school leader effectiveness.
{A) Replace the principal who led the school prior to commencement of the transformation model;
(B} Use rigorous, transparent, and equitable evaluation systems for teachers and principais that--
(1) Take into account data on student growth as a significant factor as well as other
factors such as multiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high school graduation rates; and
(2)  Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high schoo! graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated Instruction) that is aligned with the school’s
comprehensive instructional program and designed with schoo! staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.’

2. Comprehensive instructionai reform strategies.

(A} Use data to identify and implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic peeds of
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individual students.
3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.
4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and
budgeting) to implement fully a comprehensive approach to substantially improve student
achievement outcomes and Increase high school graduation rates; and

(B} Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

22} An LEA may also implement other strategles to develop teachers’ and school feaders’ effectiveness, such as—

(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;

(B) Institute a system for measuring changes in instructional practices resulting from professional
development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardiess of the teacher’s seniority.

23) An LEA may also Implement comprehensive instructional reform strategies, such as--
(A) Conduct periodic reviews to ensure that the curriculumn is being implemented with fidetity, is

having the intended impact on student achievement, and Is modifled if ineffective;

(B) Implementa schoolwide “response-to-intervention” madel,;

(C) Provide additional supports and professional development to teachers and principals in order to
implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficient students acquire language skills to
master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional
program; and

(E) In secondary schools--
(1) Increase rigor by offering opportunities for students to enroil in advanced coursework

{such as Advanced Placement; Internationa! Baccalaureate; or science, technology,
engineering, and mathematics courses; especially those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enroliment programs, or thematic learning academies that
prepare students for coilege and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

(2} Improve student transition-from middle to high schoo! through summer transition
programs or freshman academies;

{3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate. )

24) An LEA may also implement other strategles that extend learning time an

a4s--

d create community-oriented schools, such
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(A) Partner with parents and parent organizations, faith- and community-based organizations,
health clintcs, other State or local agencies, and others to create safe scheol environments that
meet students’ soctal, emotional, and health needs;

(B) Extend or restructure the school day so as to add tirme for such strategies as advisory periods
that build relationships between students, faculty, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate bullying and student
harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also implement other strategles for providing operational fiexibility and Intensive support, such as--

(A) Aliow the schoo! to he run under a new governance arrangement, such as a turnaround

division within the LEA or SEA; or
(B) Implement a per-pupll school-based budget formula that is weighted based on student needs,

Statutory Program Assurances
1} Applicant provides assurance that financial assistance provided under the grant program will supplement, and not

supplant, the amount of state and local funds allocated to the campus.

2) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commils to serve consistent with the final federal
requirements.

3) Applicant provides assurance that it will establish annual goals for student achtevement on the State's assessments in
both reading/language arts and mathematics and measure progress on the jeading Indicators in section 1T of the finai
federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier 11 schools that receive school improvement
funds.

4) Applicant provides assurance that It will, if it implements a restart model in a Tier I or Tier 11 school, include in its
contrack or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the tinal federal requirements.

5) Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federai requirements.

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, including its contractars, or the Texas Education Agency, including its contractors.

TEA Program Assurances
1. Before full implementation funds are made available, the grantee must demonstrate that all early implementation

activities have been completed. Successful completion of the early implementation will be measured in the

Quarterly Implementation Reports, the Model Selection and Description Report, and through participation
in TEA technical assistance. Copies of the above named reports can be found on the TTIPS website at the following

link: httD://www.tea.state.tx.us/index4,aspx?id-—=7354&menu id=798
a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011, This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:
i. Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categortes.
iil. Identification and Selection of the Intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities,

2} The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEAfcampus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district liaison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant.

3} The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

/
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4) For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and

coaching suppoit provided by TEA, SIRC, and/or its subcontractors.

5} The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

Knowledge and Skills which provides robust, targeted data to evaiuate the effectiveness of the LEA'S curriculum and its
alignment with Instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for individual students.

6) The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models.

7) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and Its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9) The applicant, If selecting the Turnaround Model or Transformation Model (Tiers 1 and Tiers 11 only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnarount leadership
capacity.

10) If the LEA/Tier 111 campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.

i, Develop and increase teacher and school leader effectiveness.
a. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the

principai should be replaced, be retained on the campus, oF be provided leadership coaching or training.

B.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased

student achievement and high school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so0;

C.Provide staff ongoing, high-quatity, job-embedded professional development {(g.g., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated Instruction} that s aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement school reform strategies; and

D.Implement such strategies as financial incentlves, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigarous, transparent, and eguitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as a a factor as well as other factors such as multiple
ohservation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and
7. Are designed and developed and with teacher and principal involvement
2. Comprehensive instructional reform strategles.
A. Use data to identify and implement an instructional program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments} to
inform and differentiate Instruction in order to meet the academic needs of individual students.
3. Increasing learning time and creating community-oriented schools.
a. Establish schedules and strategies that provide increased learning time; and
B. Provide ongoing mechanisms for family and community engagement.

4, Providing operational flexibility and sustained support.
2. Give the school sufficlent operational flexibitity {such as staffing, catendars/time, and budgeting) to implement

fully a comprehensive approach to substantially improve student achievernent outcomes and increase high school

graduation rates; and
5. Ensure that the school receives ongoing, intensive technlcal assistance and retated support from the LEA, the

SEA, or a designated external lead partner organization (such as a school turnaround organization or an EMO).
11) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--
A. Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the

students In a transformation school;
B. Institute a system for measuring changes in instructional practices resulting from professtonal development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and
principal, regardless of the teacher's seniority.
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12} An LEA may also Implement comprehensive instructiona! reform strategies, such as--
A, Conduct perlodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;
B. Implement a school wide *response-to-intervention” modei;
€. Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure that
limited English proficient students acquire language skills to master academic content;
D. Use and Integrate technology-based supports and interventions as part of the instructional program; and
E. In secondary schools--
1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities}, early-coltege high schools, dual enrollment programs, of thematic learning
academies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that Jjow-achieving students can take advantage of these programs and coursework;
2) Improve student transition from middle to high schoot through summer transition programs of freshman
academies;
3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategles,
smaller learning communities, competency-based instruction and performance-based assessments, and

acceleration of basic reading and mathematics skills; or
4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high

standards or graduate,

13} An LEA may also implement other strategies that extend learning
as--

A. Partner with parents and parent organizat

State or local agencies, and others to crea

health needs;
B. Extend or restructure the school day so as to add time for such strategies as advisory periods that buiid

relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipine, such as implementin
behavioral supports or taking steps to eliminate bullying and student harassment; oF
D. Expand the school program to offer full-day kindergarten or pre-kindergarten.
14) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or

SEA; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.

15) The LEAfcampus assures TEA that data to meet the following federal requirements wil be available and reported as

requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the "all
students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schools,
or dual enrollment classes. (High Schools Oniy}
College enroliment rates. {High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement
Strategies which increase student learning time
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the

applicant agrees to comply with the following provisions and assurances for all programs authorized in
Division A of the ARRA, Title I School Improvement Grant (SIG). The applicant understands that failure to
comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)
taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations (CFR) &%

74.62 and 80.43.
In addition to the standard terms o
assurances and conditions for Americ

Terms defined:
RECIPIENT - The term “recipient” means & State and includes the Texas Education Agency (TEA). It also includes any

entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made
under the Recovery Act.

RECOVERY ACT ~ the American Recovery and Reinvestment Act (ARRA} of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term sstimulus funds” means any funds that are made avallable from appropriations under the
Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds.
A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the
funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to
help drive the nation’s aconomic recovery. All ARRA funds must be separatety accounted for and tracked in their
obtigation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award
(NOGA), alil funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,
2013. Carryover of funds will not be available beyond that date. Unobligated/unexpended funds will be returned to the
Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shall occur
received and services rendere

f award, all funding provided under the Recovery Act will be subject to the provisions,
an Recovery and Reinvestment Act of 2009 (ARRA or Recovery Act).

on or between the beginning and ending dates of the contract. All goods must be

d and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable} and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act {NCLB) Special Provisions and Assurances, and all other program—specific provisions and assurances
apply unless they conlict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This Includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and ali other nondiscrimination provisions. 1t also includes Title VII of the Civil Rights Act of

1964 (prohibiting race, color, natlonal origin, religion, and sex discrimination in employment; the Americans with

Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities recetving federal

funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the autherizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the impiementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and

requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Punn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for sttbrecipients
under ARRA to the website specifically provided for in ARRA — httg:[[www.Federa!Rerrting.gov(. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. {Section 1512[c}[4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L, 109-282. OMB adopted the DUNS number as the “unique

identifier” required for reporting under FEATA)}.

E. Central Contractor Registration {CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
hitp://Www.CCE. GOV Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to

issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA.

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervais
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reperting requirements, grantees
“will be required to provide certain information to TEA. By submitting this apptication, the grantee agrees o provide
information in the form, time, and manner reguested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act, Recovery Act-related

reporting requirementis are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512[c]). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA In the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Fundina Accountability and Transparency Act of 2006 {Public Law 109-282), TEA is required to provide quarterly
reports to the U.S, Department of Education or through a central government-wide portal
(http://www.FederalReporting.gov ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner

requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA 1D number) assigned by TEA (TEA will have this information on file)

¢. The legal name of the grantee organization (as registered in the Central Contractor Registration (CCR), if
registered) {TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file

provided it Is the same street address on file with TEA}

The (federal) Congressional district number

The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file}

h. The total amount paid to the grantee as of date of report (TEA will have this information on fite)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA.)

An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information from grantees.)

I. The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues Iin Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
will be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award (aggregate) amount for all grants less than $25,000 {TEA will have this information on file)

c. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have

this information on file)

Tho
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512[d]}). Grantees will not be
required to post information on the public website unless they apply for and receive other ARRA grants directly from

a federal government agency.
Once OMB adopts the final data reporting elements and TEA receives specific instructions for reporting, TEA will provide

subsequent guidance to grantees related to required reporting information.
H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA

funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR

(Financial Accounting and Resource) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records avaitable in detail for
inspection by TEA auditors, local independent auditors, and the offices described below,

1. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA. (Section 901[b]).

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State ar local
government agency administering the contract, regarding such transactions (Section 902},

3. Reviews by Inspector General: The inspector general of the U.S, Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from pubiic disclosure under sections 552 and 552a

of Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions {Section 1515},

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds. All reports shall be made publicly
available on the www.recovery.gov website established by the Board. See paragraphs J and K below with regard to

reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

3. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptly
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving

those funds.

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any empioyee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Comptroller
General, a-member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; {4) an abuse of authority related to the implementation or
use of ARRA funds; or (5) a violation of faw, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein, The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were

created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency

Board (Section 1554).
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Texas Title I Priority Schools Grant
Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pooi (Section 1604},

I

5.  Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System {SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for

construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of 'a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless

walved by the Secretary of Education {Section 1605).

7. Wage Rate Requirements for Contracted Laborers and Mechanics- Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of faw and in a manner consistent with other provisions of ARRA, all laborers and mechanics empioyed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267; 5 U.5.C. App.) and section 3145 of title 40, United States Code {Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circidar A-133.

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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