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L e e e i e T S i SeHedule #1°= Ganeral Information sl A i
Use of the Standard Application System: This system provides a series of standard schedules to be used as formats by applicants
who apply for funds administered by the Texas Education Agency. If additional clarification is needed, please call 512-463-9269,
Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013
Select the appropriate eligibility tier for the campus included in this application:

Tier I [] Tier II [ Tier 11T X

Part 1: Index to tha Application - .. - .. i g T
An X in the “"New Application” column indicates those schedules that must be submitted as part of the application. The applicant must
place an X in this column for each additional schedule submitted to complete the application. For amendments, the applicant must

place an X in the Amendment Application column next to the schedule(s) being submitted as part of the amendment,

R :_-5_‘?,‘3**?_‘“.*-@.:“!3,5‘?, R X New Amend
1 General Information X X
3 Purpose of Amendment NA ]
4 Program Requirements X [}
4A Program Abstract X [

4B Program Description X |
4C Perforimance Assessment and Evaluation X O
4D Equitable Access and Participation X W]
5 Program Budget Summary X X
5B Payroll Costs 6100 & L
5C Professional and Contracted Services 6200 | ]
5D Supplies and Materials 6300 t]
SE Other Operating Costs 6400 B |
5G Capital Qutlay 6600/15XX {Exclusive of 6619 and 6629) X [l
6A General Provisions X NA
6B Debarment and Suspension Certiflcation X NA
6C Lobbying Certification X NA
6D Disctosure of Lobbying Activitles H [
6E NCLB Provisions and Assurances X NA
6F Prograim-Specific Provisions and Assurances _ X NA

Certification and Incorporation o 7 s oo l0ede i i T C L R T e T TR
I hereby certify that the information contained in this application Is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and instructions, the Provisions and Assurances, Debarment and Suspension, fobbying requirements,
Spectal Provisions and Assurances, and the schedules attached as applicable. ¥t is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or rentegotiated to acceptance, wifl form a binding agreement.

Authorized Official @« i = SR e R
Typed First Name Initial Last Name Title
Vivian Baker Superintendent

Phone fax Ernail Signature/Date Signed (blue ink preferred
725472__15_-2‘0_0__0 _ 254-215-2001 vivian.bake_r@bisd._ngt o
Only the legally responsible party may sign this application:. = - . 07070 3 /?:>

6 complete copies of the application, at least 3 with original signature(s), must be received by 5:00 p.m. Thursday, June 3, 2h16:
Texas Education Agency o
William B. Travis Bldg.

B RS LN

[OWEY I

Document Control Center, Room 6-108 1435 1! h \.'-i
1701 North Congress Avenue STV e

Austin, Texas 78701-1494 Hee | , =,__,r§-7' 701-10-1 12-370

TEA DOCUMENT CONTROL NO.
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- Schedule #1—General Informatioh

2: List of Requ:red Fiscal-Related Attachments and Assurance

For competitive applications, the application wil not be reviewed and scored if any of the required attachments do not
accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the
back of the application as an appendix.

1

Required for all open-enroliment charter schools sponsored by a nonprofit organization:

Checlk box to indicate that proof of nonprofit status is attached. (See Part 1: General and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof.}

Required for all independent school districts, open-enrallment charter schools, and education service
centers:

Check box to indicate assurance that audit requirements have been met. All public school districts, open-
enrollment charter schools, and education service centers must be in compliance with submitting the reqmred annual
audit for the immedlate prior fiscal year to TEA In the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicab[e audit standards. TEA
reserves the right to ensure that all applicants are deemed by TEA to be financially stable at the initial time of
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine

financial stability based on the required annual audit for the immediate prior fiscal year

Required for all applicants:
Check bhox to indicate assurance that reviewer information form wiil be submitted.

All appiicants are required to complete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010. (See Part 2: Program Guidelines, “"Reviewer Information Form,” for instructions on how to access and submit
the form.)
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LT o Schedu[e #1= General Information"“ T
Part 3 .Appllcant Informatlon :

'Local Educational Agency (LEA) Information -~~~ = =~

LEA Name
Belton Independent School District
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
400 North Wall Street Belton TX 76513
U.S. Congressional District : Central Contractor Registration NCES Identification
Number Primary DUNS Number | (~rny CAGE Code Number
31 077617967 4BUBS 4809860
Campus Name County-District Campus Number
Tyler Elementary 014903-114
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
501 East 4" Avenue Belton TX 76513
Primary Contact
First Name Initial Last Name Title
Asst. Superintendent of
Darrell Becker Curriculum & Instruction
Telephone Fax Ermail
{254) 215-2026 {254) 215-2027 darrell.becker@bisd.net
Mailing Address Line - 1 Mailing Address Line ~ 2 City State Zip Code
400 North Wall Street Belton TX 76513
Secondary Contact 5. 0 o T e S s B o
First Name Initial Last Name Tttle
. : Director of Elementary
Denise Whitley Curriculum & Instruction
Telephone Fax E-mail
(254) 215-2037 (254) 215-2027 denise.whitley@bisd.net
Mailing Address Line = 1 Mailing Address Line ~ 2 City State Zip Code
400 North Wall Street Belton X 76513
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Schedule #3—Purpose of Amendment’

Part 1: Schedules Amended (Check all'schedules that are being amended:

When submlttmg a revision or an amendment, please indicate by checking the appropnate box what schedules are
being revised/amended. Submit supporting budget schedules that are heing revised or amended.

1 Schedule #1—General Information [l Schedule #5—Program Budget Summary
[0  Schedule #3—Purpose of Amendment [0 schedule #5B—Payroll Costs 6100
i Schedule #5C—Professional and Contracted Services

J Schedule #4—Program Requirements 1 6300
]  Schedule #4A—Program Abstract [ schedule #5D0—Supplies and Materials 6300

chedule —Program Description chedule —Other Operating Costs 6400
L1 Schedule #4B—P D ipti {1 schedule #5E—Other O ing C 640
] Schedule #4C— Performance Assessment and 0 Schedule #5G—Capital Outlay 6600/15XX (Exclusive of

Evaluation 6619 and 6629)

0 Schedule #4D—Equitable Access and

Participation
NOTE: The iast day to submit an amendment to TEA is 90 days prtor to the endmg date of the grant.

Part 2- Revrsed Budget{_ 8

Complete this part if there are any budgetary changes.

Grant Project Costs B C D
Line Sch. Class/ Previously Approved
Mo. No. Object Code Budget Amount Deleted Amount Added New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $
Direct
Costs
07 Indirect Cost ( %) $ $ $
08 Total Costs 3 % $
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Schedule #3—Purpose of Amendment

“Part-3; Reason for Amendment Request. For all grants; regard 255 of dollar amoul
’appropl‘iate ‘box to indicate reason for amendment reques

1. Addition of a class/object code not previously budgeted on Schedule #5—Budget Summary

i, check th

2. Increase or decrease the amount approved in any class/object code on Schedule #5—Budget Summary (i.e.,
5100-6600) by more than 25% of the current amount approved in the class/object code

3. Addition of a new line iter on any of the supporting budget schedules (i.e., Schedules #5B-5G)

4. Inerease or decrease in the number of positions budgeted on Schedule #5B—Payroll Costs

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Scheduie #5C—

Supplies and Materials
6. Addition of a new item or increase in quantity of capital outlay item(s) = $5,000 approved on Schedule #5G—

Capital Outlay for articles costing $5,000 or more,

7. Addition of a new item of capital outlay items approved on Schedule #5G~-Capital Outlay for articles costing
less than $5,000,

8. Reduction of funds allotted for training costs

9. Additional funds needed
10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approval

11. Other (Specnfy)

Part 4 Amendment Justiflcat:on

DDDDDDDDDDD

The last day to submit an amendment to TEA is 90 days prior to the ending date of the grant.
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~ Part 1; Grant Program Information; - o
‘Summary of Program: Purposé a 7 : e SEE A
School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title 1 or ESEA) as amended by ARRA, are grants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements pubiished in the Federal Register in January 2010 school improvement funds are to be focused on

each State’s “Tier I” and “Tier 11" schools.

Tier I schools are a State’s persistently lowest-achieving Title I schoals in improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier I schools.
Tier II schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State's
other Tier I schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Title I schools in improvement, corrective action, or restructuring that are not identified as
persistently Jowest-achieving schools and certain additional Title I eligible schools (“Tier III schools”).

In the Tier I and Tier 1I schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround model, restart model, school closure, or transformation model.
Allowable Activities. = P SR R R T B e 5

Tier I and Tier II Grantees
B Grantees must expend grant funds for the required activities delineated for the selected intervention modet as

defined in the final federal regulations.
m Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as

defined in the final federal regulations.
B Grantees may expend grant funds for other school improvement activities deemed needed to address identified

needs not addressed by the intervention model selected.

Tier 111 Grantees
m Tier {1l grantees may setect one of the four intervention models in the federal regulations or the state’s Tier 111

Transformation Medel,

® If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

B Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier I1, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or compiete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal reguiatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listed on Schedule #4—Program Requirements and are incorporated by reference herein.
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Program Requirements b

|- Primary.
Federal Statutory Requiremen - | Deseribed - . -
LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an intervention for each school and selected an intervention for Assessment
each school,
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
2 provide adequate resources and related support to each Tier campus identified in { Project Management—LEA
the LEA’s application in order to implement, fully and effectively, the required Support
activities of the school intervention medel it has selected.
If the LEA is not applying to serve each Tier I school (through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve Capacity
each Tier I school.
The LEA must describe actions it has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their guality. Providers
The LEA must describe actions it has taken, or will take, to align other resources Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively. Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 | after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assassment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annual
established In order to monitor its Tier I and Tier 11 schools that receive school performance Goals
improvement funds,
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
L EA’s application and implementation of school improvement models on its Assessment—Groups of
41 | campus Participants
Project Management—
Partnerships/involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier I school
that the LEA commits to serve consistent with the final federal reguirements.
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14

| ‘Ap'plicént prbvides“ assurance that it will establish annual Q'oa'i‘s'for student

achlevement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section 111 of the
final federal requirements in order to monitor each Tier I and Tier 11 school that it
serves with school improvement funds, and establish goals (approved by the
TEA) to hold accountable its Tier 111 schools that receive grant funds,

Program Assurance

15

Applicant provides assurance that it will, if it implements a restart model in a Tier
I or Tier II school, include in its contract or agreement terms and provisions to

hold the charter operator, charter management organization {CMO), or education
management organization (EMO) accountable for complying with the final federal

requirements.

Program Assurances

16

Applicant provides assurance that it will report to the TEA the schoal-level data
required under section III of the final federal requirements.

Program Assurances

17

If the LEA/campus selects to implement the turnaround model, the campus
must implement the following federal requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach in order to substantially
improve student achievement cutcomes and increase high school
graduation rates;

b. Use locaily adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

¢. Impiement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditions that
are designed to recruit, place, and retain staff with the skills necessary
to meet the needs of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, requiring the schoo! to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-based and vertically aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time (as defined in this notice); and

i. Provide appropriate social-emotional and community-oriented services
and supports for students.

Program Assurances

age 8 of 99 |
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1f the LEA/campus selects to implement the turnaround medel, the campus Program Assurance

may implement the following federal requirements.

18 a. Any of the required and permissible activities under the transformation

model; or

b. A new school model (e.g., themed, dual language academy).

If the LEA/campus selects to implement the school closure model, the campus Program Assurances

must implement the following requirement,

a. EnroH the students who attended that schoo! in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for school closure is a one-year grant without the possibility of
continued funding.

If the LEA/campus selects to implement the restart maodel, the campus must Program Assurances

implement the following federal requirements.

a. Convert or close and reopen the school under a charter school operator,
a charter management organization {CMO), or an education
management organization (EMQ) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.

b. Enrofi, within the grades it serves, any former student who wishes {o
attend the school.

If the LEA/campus selects to implement the transformation model, the campus | Program Assurances

must implement the following federal requirements.

i. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement
of the transformation model;

(B) Use rigorous, transparent, and equitable evaluation systems for
teachers and principals that--

(1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and

21 (2)  Are designed and developed with teacher and principal
involvement;

(C) Identify and reward school leaders, teachers, and other staff
who, In implementing this model, have increased student
achievement and high schoot graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done

19

20

S0}

(D) Provide staff ongoing, high-quality, job-embedded professional
development (e.q., regarding subject-specific pedagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’s comprehensive instructional program and

RFA 701-10-112
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designed with school staff to ensure they are equipped to facilitate Program Assurances
offective teaching and learning and have the capacity to successfully
implement school reform strategies; and
(E) Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more fiexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.
2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of

21 individual students,

3. Increasing learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning
time; and

(B) Provide ongoing mechanisms for family and community
engagement.

4, Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing,
calendars/time, and budgeting} to implement fully a
comprehensive approach to substantiaily improve student
achievement outcomes and increase high school graduation
rates; and

(B) Ensure that the school receives ongoing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school Program Assurances
leaders’ effectiveness, such as--

(A) Provide additional compensation to attract and retain staff with the skills

necessary to meet the needs of the students in a transformation school;
22 (8) Institute a system for measuring changes in instructional practices
resulting from professional development; or
(C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s
seniority.

#
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Program Assurances

as--

{(A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended Impact on student
achlevement, and is modified if ineffective;

(B} Implement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to suppott
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D)} Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E) In secondary schogls--

(1) Increase rigor by offering opportunities for students to enrol! in
advanced coursework {such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual learning opportunities), early-college high schools,
dual enroliment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2) Improve student transition from middle to high schoot through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
hased assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of falling to achieve to high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or local agencies, and
others to create safe school environments that meet students’ social,
emotional, and health needs;

24 (B) Extend or restructure the school day so as to add time for such

strategies as advisory periods that build relationships between students,
facuity, and other school staff;

(C) Implement approaches to improve school climate and discipline, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

(D) Expand the schoo! program to offer full-day kindergarten or pre-

kindergarten.
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and intensive support, such as--
(A) Allow the school to be run under a new governance arrangement, such
as a turnaround division within the LEA or SEA; or
(B) implement a per-pupil school-based budget formula that is weighted
based on student needs.
An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances
implementing the transformation model in more than 50% of those schools,

25

26

By submitting the application and signing Schedule #1, the applicant |
‘met in these program narrative component descriptions and activities.
Part 3; Statutory Assurances

_# | Statutory Assurance Description .

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier II school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in section III of the
3 | final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and estabiish goals (approved by the TEA) to hold accountable its Tier III schools that receive school
improvement funds.

Applicant provides assurance that it will, if it Implements a restart model in a Tier I or Tier II school, include in its

4 | contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-leve! data required under section III of the

5 final federal reguirements.
5 Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.5.

_| Department of Education, including its contractors, or the Texas Education Agency, including its contractors.
Part 4: TEA Program Assurances S =

# | TEA Assurance Description

Before full implementation funds are made available, the grantee must demonstrate that all early implementation
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports (QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011,
This report may be submitted at any time prior to the deadline. Grantees must demonstrate successfui
completion of the following activities:

i. Comprehensive Needs Assessment process.

ii. Establish the grant budget by the required categories.

iii. Identification and Selection of the intervention model.

iv. Development of activities to implement selected intervention model

v. Development of Timeline of Grant Activities.
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The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsthility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
3 | arientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's curriculum
and its allgnment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

7 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8 The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State'’s

approved list of CMO and EMOQ providers.
The applicant, if selecting the Turnaround Model or Transformation Model! (Tiers I and Tiers II only) agrees to the
g | participation of the campus principal or principal candidates in a formative assessment of their turnaround
jeadership capacity. _
If the LEA/Tier I1I campus selects to implement the transformation modej, the campus assures That it will it
implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

8. Identify and reward school leaders, teachers, and other staff who, in implementing this maodel, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongolng, high-quality, job-embedded professional development (e.g., regarding subject-

10 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with schooi staff to ensure they are equipped fo facilitate effective teaching and
learning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation schoot hased on rigorous,
transparent, and equitable evaluation systems for teachers and principais:

1, Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement
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2. Comprehensive instructional reform strategies.

A. Use data to identify and implement an instructional program that is research-hased and verticaily
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction In order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools.

A. Establish schedules and strategles that provide increased leaming time; and

B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility {such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A)Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

i1 (B)Institute a system for measuring changes in instructional practices resulting from professional

development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructional reform strategies, such as--

(AYConduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(BYImplement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to suppoit students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skiils to master academic content;

(D) Use and integrate technology-based supports and interventions as part of the instructional program; and

(E)In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

i2 mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

(2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

{3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-bhased assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

10
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An LEA may also implement other strategies that extend learning time and create community-oriented schools,

such as--
A. Partner with parents and parent organizations, faith- and community-based organizations, heaith clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,

emotional, and heaith needs;

13 B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
D. Expand the school program to offer full-day kindergarten or pre-kindergarten.
The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--
14 A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the

LEA or SEA; or
B. Implement a per-pupil school-based budget formula that is weighted based on student needs.
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achieverment quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high
schools, or dual enrollment classes. (High Schools Only)
College enroliment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
. Strategies to increase parent/community involvement
m. Strategies which increase student learning time

o

15

TS e e o

above assurances. =

By submitting the application and signing Scheduile #1, the applicant is certifying it will comply with the
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Yactiy Which Gimeline the LEA/Campus the appiicant will implement.

[ Option 1: LBA/campus currently engaged in aggressive reform
al technical assistance

s, b 5,
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" Tyler Elementary School leaders, in collaboration with Belton 1SD district-level personnel, have carefully completed all the
Texas Title 1 Priority Schools (TTIPS) grant early implementation activities. The result is a comprehensive plan for the
Transformation of Tyler Elementary School into a campus where all studenis are successful.

Parents and community members, teachers, campus leadership, district leadership and even school board membets
assembled to examine student achievement data at Tyler and then to investigate which campus intervention model
presented the best opportunity for student success. Data showed that the campus was identified as “Persistently Low
Achieving” due to flat or declining scores in mathematics. After data analysis and consideration of each of the four models
using the TEA-provided narrowing guestions, the Transformation model was selected, Griteria for each of the seven
required areas for school improvement have been directly addressed in the grant narrative. Specifically, this program has
as a goal to improve student achievement in reading/ELA and mathematics so that the campus reaches Exemplary
level performance by the third year of grant implementatlon. To reach that goal, Tyler Elementary faculty, staff, and
leadership will use grant funds to implement a system for increasing the use of data to drive instruction, to increase
leadership effectiveness through job-embedded professional development and technical support from the HOPE
Foundation, to increase learning time by lengthening the school day, to increase parent and community involvement through
the work of a dedicated parent liaison, 10 improve school climate using a positive, proactive approach to school-wide
discipline, and to increase teacher quality by implementing a locally developed appraisal instrument, and by rewarding
teachers whose studenis are making progress with financial incentives. All of these changes, plus additional Criticat
Success Factors and Annual Performance Goals will be part of a proven, comprehensive campus reform framework known
as Intensive School Reform developed by the HOPE Foundation. In addition, grant funds will enable the campus to provide
both interventions and enrichment to students in a technology-rich environment.

The HOPE Foundation witi serve as the external provider for the transformation process. Based on the seminal work by
Alan Blankstein, Failure fs Not An Option, the Intensive School Reform (ISR) program ensures SUCCess for lower performing
schools through customized work with individual campuses and regutar on-site technical suppott. The on-site support will
address needs identified in the needs assessment in each of the seven required improvement areas. Quicomes expected
from the 1SR partnership include a sustainable increase in student achievement, the full and effective implementation of the
six principles of the Failure Is Not An Option framework, and a transformed culture of trust, mutual accountability, and

continuous improvement.

The budget has been structured so that improvements will be sustainable after the grant period ends. All statutory
requirements listed in the program guidelines have been addressed as described on each section of the grant application.
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;"Part 1 Comprehens:ve Needs A'ssessmen
“Section A: Campus ‘Grade Levels' b
Number of Students Enrolied in Grade Levels on the Campus to be Served with Grant
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Totai

Public Schoofi 98 |105(82 (76 |83 |61 49 |0 0 0 0 0 o 0 554

Open-
Enroilment 0 4] 0 0 0 0 0 0 ) 0 0 0 0 0

CharterSchool | | .} .t —t-—b ISR P, S . —
“Total: Students: {0 | 0 o o o jo - 000 0 |0 “lo
Total Instructional Staff

Total Support Staff

Section B: Data Sources Reviewed or to_,b.e..-,R'gVIeWéﬂ'-ih,"the Comprehensive Neéds: ‘Assessment Process. -

Type of School

TAKS data, demographic data, and attendance data as found in AEIS Reports

1
2 TPAI assessment data
3 TELPAS assessment data

4 At-risk data

5 mCLASS assessment data

6 CEl student LAB reports

7 DRA/Benchmark Assessment data

8 Survey data (Student, faculty, and parent survey)
9 Walkthrough and PDAS data

10 Retention rates
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Tyler Elementary (TE), @ Title | Schoolwide program, is one of eight elementary schools in Beiton 1SD. The school is
comprised of approximately 500 students. Of these students, 82.2% are economically disadvantaged and 32.2% are limited
English Proficient (LEP). During the spring of 2010 the Campus Improvement Team {CIT) consisting of campus personnel,
community and business representatives and parents conducted a comprehensive needs assessment to determine the
effect of TE’s instructional programs on student achievement. Data sources included AEIS, TPRI data, TELPAS data,
attendance rate data, retention rates, nCLASS assessment data for prekindergarten students, local benchmark results, and
walkthrough and PDAS data. Major findings of the needs assessment indicated the following:

o There is a significant gap between LEP and non-LEP student achievement.

« Overall math scores are significantly lower than reading scores.

« Teachers and school leaders are in need of high-quality professional development, especially in the use of
strategies to address the linguistic needs of LEP students.

The chart below demonstrates that limited English proficient students tend to have a more difficult time passing the State’s
assessments, especially in the area of math. It also shows the gap between the performance of all students in the District

compared to students at TE.

94% 80% 71% 70% ~ 1 78% 64%
87% 75% 64% 69% 868% | 72% 64%

in May of 2010 a LEA Decision Making Team was assembled to further study the needs of TE through an analysis of
student achievement data. The group was asked to identify trends in the data and make recommendations regarding
intervention strategies for TE. This group consisted of school representatives, members of the community, district-level
personnel and board members. The group reviewed the four models identified in TTIPS. The modeis considered were
school closure, restart model, transformation model, and a turnaround model. The group decided that the most logical model
for TE was the transformational model. This model includes: developing and increasing teacher and school leader
effectiveness, implementing comprehensive instructional reform strategies, increasing learning time and creating
community-oriented schoois and providing operational flexibility and sustained support. The focus group determined that the
model was most closely aligned with their recommendations for improvement. These recommendations included: job
embedded professional development in the areas of math and literacy, additional behavioral support, increased learning
time for students, infusion of technology hardware and software, incentives to teach at TE, and increased personnel to
include a parent liaison and social worker on the campus.
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-Section D’ ‘Groups of. Part:cnpants Contrlbutmg/ to: Contribute to Needs Assessmen
Parents. and, Community Groups were invelved in-the process; - s i :

Procass, ensuring-

1 Campus Principal
2 Grade Level Classroom Teacher Representatives
3 Communilies in Schools Stalf
4 City of Belton Stafi Representalive
5 Parent Representatives
6 Belton Housing Authority Stalf Representative
7 Helping Hands Food Pantry Director
8 Cutricutum and Instruction Department
g9 District-level Administration
10 School Board Representalive
l_
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BISD brings capacity to fully and eftectively provide resources and support to the campus for this project because of ils success
implementing projects of this size and scope. For example:
Gurriculum Development: BISD has developed and implemented 55 tocal curriculum doguments aligned to the TEKS. Curriculum
Management System: BISD purchased an electronic curriculum management system for teachers to access the District’s curricutum. The
system provides space for lesson development, incorporates teacher walkthroughs and a professional development module to track
training. It also includes & data management system whereby teachers can access student achievement data. Technology Integration:
BISD was awarded a $485,000 Schools, Teachers, Administrators, and Regions (STAR) grant which provided funding to increase teachers’
knowledge and skills on integrating technalogy. BISD served as a mentor school district to a high-poverty rural district. Assessments: Using
High School Allotment funds and the Dishict Awards for Teacher Excellence (DATE) grant, BISD worked with teachers to write and deliver
secondary common assessments for ali core content areas. Leadership Developmenl. Nearly $25,000 of local and federat ARRA funds
have been used to send principals to specialized literacy training. All administrators attend scheduled Leadership Days with instructional
focus on student achievement. Teacher Deyelopment: Since 2003, BISD has heavily invested in professional development for all its
educators. The catalyst for improvement was a Title I grant-funded partnership with the Charles A. Dana Center. These grants provided
intense maih and sclence training for teachers. Teachers studied the TEKS and engaged in a lesson study cycle where they worked
collaboratively to develop lessons. Collaborative Learning Teams (CLTs): In 2009 BISD implemented a teacher-directed professional
devetopment model whereby teachers defined their learning based on their professional growth needs. Teachers met in smali teams to
establish parameters for their learning and engage in dialogue and discussion with peers. Federal ARRA funds made it possible to
supplement CLTs with high-quality professional development for both math and English language arts teachers. Tax Balification Elegtion: In
2008 BISD voters approved & 13-cent tax increase generating an additiona! $5 million annually. The tunds have assisted the District in
maintaining competitive salary structures and imptementing quality programs for students. Teacher Turnover. BISD's spring 2010 job fair
attracted a record number of 350 applicants. The District's relalively low turnover rate is evidence of the District’s commitment to the
recruitment and retention of high quality teachers. While the State is at a 14.7% turnover rate, BISD is at just 11.3% and 100% of BISD
teachers meet NCLB Highiy Gualified requirements. '
BISD has demonstrated the capacity to close gaps between groups of students and increase the achievement of all students. For
example:
« Low SES sludents’ passing rate on TAKS increased from 80% In 2005 to 89% in 2009.
« Passing rates for Low SES students on the math TAKS have increased from 64% to 80% in the last five years.
« Commended rates for Low SES students have increased from 12% in 2005 compared to 28% in 2009.
. Scores on TAKS reading have increased by 6 percentage points since 2005. African American students’ rate has increased from 80%
to 89%; Hispanic students’ increased from 79% to 89%; and Low SES siudents’ increased from 80% to 89%.
« Scores on the math TAKS have increased by 12 petrcentage points since 2005. African American students’ passing rate has increased
trom 59% to 75%; Hispanic students’ rates from 66% 1o 80%; and Low SES students’ rates from 64% o 80%.
Seores on the sclence TAKS have increased by 14 percentage poinls since 2005. African American students' passing rate has
increased from 48% to 75%; Hispanic rates increased from 55% to 76%; L.ow SES rates increased from 55% to 75%; and the gap
between student groups has closed by 15 percentage points.
Taken together, BISD’s instructional systems paired with thoughtful and individualized supports for struggling students help
explain why BISD has the capacity to implement a project of this size and scope.

provide adequate resoure

»
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Students
Tyler Elementary students participated in the needs assessment process through their performance on various assessments: TAKS,
Texas Elementary Math inventory, Texas Primary Reading Inventory, local taught curricuium assessments, and local benchmark
assessments, The Campus Improvement Team used this student assessment data along with attendance rates, and discipline referrals to

identify campus needs.

Statt and Principal

Faculty and staff participated in identifying comprehensive campus needs. The principal participated in the District's administrative book
study of Failure !s Not An Option (Blankstein, 2004). She led her staff in a series of discussions regarding the vision, mission, and goals
for the school. They discussed various interventions and madels to increase stuclent success. Achievement in math and science were
identified as major needs of the campus. In addition, the high population of limited English proficient students are not achieving at & rate

comparable to alt students. These needs became the focus in the selection of the reform model. It was critical that the model address
these needs.

| intervention model.” -

The principal and staif continued to collect data on curriculum and instruction needs through monthiy classroom walkihroughs and the use
of PDAS. This observation data was included in the campus plan and considered during the development of the proposed project. Aftera
facuity mesting of the entire staff and principal to discuss Tyler's eligibility for the TTIPS program, district leadership formed a focus group
that included teachers to review the campus daia, to further explain the campus’ sligibility for the TTIPS grant program and to discuss
each of the four grant intervention models. Participants provided input into the selection of the model and the key componenis necessary

for a new model.

LEA Planning and Decision Making Team

The LEA Planning and Decision Making Team met on May 19, 2010. The team consisted of the campus administrative team, classroom
teachers, the Communitles in Schools Site Director from the campus, the Communities in Schools cluster group leader for the school
district, a member of the Central Texas Housing Consortium, and parents. The team considered the Narrowing Questions and determined
the Transformational Model would best it the needs of the campus. The team then initialed a brainstorming session that yielded rich
discussion and a variety of ideas to meet the objectives of the grant. At the concluston of the meeting, the participants were invited 1o
continue to consider possible strategies to improve student achievement on this campus. Those individuals whose schedules would not
allow them to attend the meeting on that day were contacted via email, and their input was solicited. Members of the district level team
also met individually with community leaders who could not attend the meeting. Those additional members of the team included a
member of the Gity Councit, the director of the focal tood bank, and the director of the Chamber of Commestce. These personal meetings
ylelded additionat insight into potential strategies and activities to include in the grant. On May 26, 2010, membetrs of the district lovel
administrative team met with the faculty of Tyler Elementary School, The grant opportunity was presented lo the faculty. ideas were
solicited at that meeting. The facully was encouraged to continue to consider the grant and submit ideas directly to the grant writers.

Parents
Parents participated in the needs assessiment process by setving on the LEA Planning and Decision Making Team, Campus

Improvement Team, the District's long-range planning committee and the District's Parent Advisory Board. In addition, parents wers
involved in the project focus group ihat declded the Transformation mode! would best serve Tyler Eilementary. These individuals who
were not able to attend the meelings were contacted via email for input.

Community
Community members were included as part of the LEA Planning and Decision Making Team. Members of the district-level administrative

team met individually with community members including a city eouncil membet, the director of a local food bank, and the director of the
Chamber of Commerce. These meelings yielded additional insight into potential strategies and activities for the project. J

L
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The LEA and TE will modify its practices and/or policies to ensure its Implementation of the intervention fully and
effectively. Major practices 0 be modified to ensure the implementation of the proposed interventions in this project include

the following:

» Extended time for learning— TE’s school day will be extended by one hour and forty-five minutes Monday
through Thursday. Upon notice of grant award, parents will be notified that the school day will be exiended trom
2:45 until 4:30 p.m. four days per week. Teachers will be paid for an additional one hour and thirty minutes per day
and will work until 5:00 p.m. each day. This additional time will assist the campus in better scheduling uninterrupted
biocks of time for intensive instruction in reading and math as well as provide opporlunities for interventions for
students needing individual or small group assistance. Transportation services will continue to be provided to
students; however, additional routes will be established to ensure student participation.

« Increased reading and math interventionists for the campus— TE will receive additionat support above its
current local, state and federally funded positions through the provision of additional interventionists to work with
students individually and in smalt groups. Using achievement data, the interventionists will target students for
acceleration and wilt work closely with the classroom teacher to ensure that students meet learning objectives.

+ Job-embedded professional development opportunities— Additional support through instructional math

facilitators will allow for grade level and vettical teams to focus on math instruction with the assistance ofa
tacilitator who is skilled in mathematics instruction. Teachers will work directly with the facilitator and in teams to
develop lessons, interpret the Texas Essential Knowledge and Skills, analyze student achievem ent data, and
determine interventions for students who are not succeeding.

Increased support for bilingual students and teachers— While the campus currentty has an instructional
tacilitator, she is not bitingually certified. A bilingua! specialist will be hired 1o assist teachers in instructional
strategies to support bilingual students.

« Monitoring by the HOPE Foundation— A Customized Transformational Plan (CTP) will be developed for the
campus. it will be designed to accelerate achievement in areas identified on the campus needs assessment and
will ailow for progress monitoring.

« Increased Monitoring of Goals and Objectives— A 90-day campus action plan will be written. This plan will be
evaluated every 2-3 weeks to ensure progress and attainment of student achievement objectives.

« Allow flexibility to schedule campus staff development in lieu of district activities— TE will have the flexibility
to use all district staff development days for campus-based professional development.
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Mr. Kevin Taylor will serve as the Project Manager for TE's TTIPS program. Mr. Taylor has a Bachelor's degree from
University of Mary Hardin-Baylor and a Master's Degree from Tarleton State University. He brings six years of experience
as an elementary teacher and nine years of experience as a public school administrator to the position. He has served 8s
both an elementary and a secondary principal. His Texas ceriifications include the following:

. Elementary Self-Contained (1-8)
+ Elementary Biology (1-8)
o Principal (EC-12).

Mr. Taylor has extensive knowledge in school reform strategies, in-depth {raining in literacy instruction and has eight years
of training and experience in classroom walkihroughs and high-yield instructional strategies. He has participated in a
previous Texas Title | Comprehensive School Reform Program, Improving Teaching and Learning. As the principat of the
school implementing the reform, Mr. Taylor participated in in-depth math and science training provided by the Charles A.
Dana Center at the University of Texas, Austin. He worked closely with teachers as they collaborated on the design and
development of lessons aligned to the Texas Essential Knowtedge and Skills. Throughout the duration of that project, Mr.
Taylor facilitated the development of professional learning communities at his campus and watched as student achievement

in math and sclence steadily increased.

As the Project Manager, Mr. Taylor will be the lead administrator for the Project. He will work closely with the campus
principal and wil direct all aspects of the implementation of the grant program. Responsibilities will include working with the
oxternal evaluator to ensure all Critical Success Factors are achieved and afl Annual Performance Goals are measured and
appropriately reported. He wili also monitor the budget, assist with meeting state and federal reporting requirements, and
assist in the selection of project personnel. He will also work closely with the disitict-level Shepherd who works.
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The Belton Independent School District wilt structure and implement an individual to assist and support TE's
school improvement efforts in the following ways:

« Designate a District Shepherd to oversee the grant and participate as a central office contact— Denise
Whitley, Director of Elementary Curricuium and instruction, wili serve as the Shepherd for the Project. Denise
Whitley, currently serving as Director of Elementary Curriculum and Instruction, has a Bachelor's Degree in

Elementary Education and a Master's Degree in Educational Administration. She holds multipte State certifications
and has had exiensive training in principal leadership, teacher assessment, curriculum development, managing
federal and state grants, implementing school improvement initiatives and teaching interventions for high-need
students. Mrs. Whitley has worked in BISD for 25 years as a teacher and elementary and secondary principal. She
has written and managed multiple State grants. She will be responsible for the direct link between the campus and
the District as the District Shepherd to serve as support to TE as they engage in this schoot improvement program.
She will provide oversight of the Project, ensure responsiveness of the LEA and will provide a direct line of
communication to the Supetintendent and other district-level administrators.

« Hold mestings regularly with the campus Project Manager to review grant progress— Mrs. Whitley will meet
with the Project Director every three weeks 1o discuss progress and review grant milestones and timelines for
completion.

« Assist with grant expenditure reporting— Mrs. Whitley will assist the Project Manager with grant expenditure
repotts and will coordinate efforts with the District’s business office as needed.

« Agsist in Project evaluation components— Mrs. Whitley will review all data collected by the Project Manager and
wili ensure that all data is submilted to the external evaluator as outlined in the Project.

e Coordinate professional development— Mrs. Whittey will assist the Project Manager with all professional
development by reviewing all contracts and submitting them to the District's Deputy Superintendent for approval.
She wilt also coordinate the scheduiing of rooms.

« Reduce workload of the District Shepherd—in order to free Mrs. Whitley t0 assist with the Project, Mrs.
Whitley's duties of evaluating principals wilt be moved to other district-leve! administrators.

The increased coordination between the campus and the District as outlined above will ensure the effective
implementation of this Project.

L_,///
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Blankstein (2004) stated, sSound education, good teaching and learning areé inherently sustaining processes” (p. 201).
Furthermore, he argued that sustainability in educational change is comprised of six key and interrelated characteristics: (1)
improvement that sustains learning, not merely change that alters schooling; (2) improvement that endures over time; (3)
improvement that can be supported by available or achievable resources; (4) Improvement that is a shared responsibility;
{5) Improvement that doesn't impact negatively on the surrounding environment of other schools and systems; and (3]
Improvement that promotes ecologica! diversity and capacity throughout the educational and community environment {p.
202). The Texas Title | Priority Schools grant is designed for jong-term success and based on good teaching and learning.
Because the Project is aligned to the District’s goals and addresses the improvement of teacher and leader quality, there is

a high probability of long-term sustainabilily.

Professional development strategies proposed in this Project represent second-order change initiatives which will address
system problems in instructlon such as helping teachers to develop a deep understanding of math content and second
language acquisition s0 that they can develop lessons and performance assessments which help students to deepen their
congeptual understanding of language and mathematics. As the knowledge of teachers is increased and new practices are
implemented, they wilt be systemized at the school, and as a result real change will ensue and will endure over a long
period of time. Once grant funds are gone, these changes can easily be sustained using available resources from local and

federal funds.

Leadership development activities proposed in the Project are of high-quality and will afford leaders an opportunity to
improve all aspects of their leadership skills, especially in the teacher evaluation process. These skills are necessaty for the
continued success of the school. Once the key leaders in the schoot are able to offectively evaluated and docurnent teacher
effectiveness or ineffectiveness, they will develiop the confidence to address instructional problems on the campus. This will
be sustained and continued 10 be developed over time. With the support of a highly irained administrative team at the
centra! office level, administrators will be able to continue to develop and sustain what was leamed using resources already

available in the District.

Specific intervention strategies for students such as an extended learning day and interventionists, if proven to have a
significant impact as anticipated in the Project, will be maintained for the campus after the Project period by realigning
current resources and using increased State revenue funds which the District anticipates receiving as it continues to grow
throughout the next yen years. Growth has been at 20% per year and is anticipated to remain high according to
demographic projections provided in the District’s 2009 study.
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Upon grant award, the Project Manager

the committee will conduct inferviews and
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and objectives of ihe Project.

needs of the school.

e @

plan the implementation of reform efforts.

and the District Shepherd will work fogether to develop a Request for Proposal

(RFP) to recruit, screen and select an external provider to assist with the transformation offorts at TE. The RFP will clearly
outline ihe goals and objectives of this Project. it will also identify the responsibilities and expectations of the external
provider. Foltowing the District's established processes, the RFP will be publicized in two newspapers and all proposals will
be accepted within a specified time period. After the deadline for submitting the RFP passes, the Project Manager and the
Shepherd along with the Assistant Superintendent for Curriculum and instruction and the campus principal will select 3-5
proposals which meet the criteria included in the RFP. The providers submitting these proposals will be interviewed by
these administrators and two teacher representatives. Using previously developed interview questions and a scoring rubric,

solect an external provider for the Project.

Criteria to be included in the RFP includes the following:

« The external provider must implement reform offorts which are supported by research.

e The external provider must offer ieadership training and mentoring activities for the school's principal, assistant
principal and instructional facilitators.

e The external provider must supply 3 references from schools with similar demographics.

« The external provider must supply student achievement data which demonstrates increased student achievement

the capacity to address professional development which is aligned to the goals

The external provider must be able to provide follow up activities each year of the Project.

The cost of the external provider must be reasonable.

The external provider must have a deep understanding of professional learning cornmunity concepts and practices.
The external provider must use data to analyze resuilts and be willing to adjust training and activities to meet the

The external provider must have extensive knowledge of Response to Intervention strategies.
The external provider must be able to deliver all activities during the Project period as outlined in the RFP.

After interviews are conducted and the scoring rubrics are calculated and averaged, the Project Manager and the Shepherd
will notify the external providers of their selection or non-selection. They will then meet with the selected provider in order to

Copyright® Texas Education Agency. All rights reserved.
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TE will conduct site visits of other elementary schools with similar demagraphics in order to identify effective reform
strategies being implemented in the areas identified for improvement (math, achievement of LEP students, literacy
strategies for LEP students). School selections wili be based on two or more of the following criteria:

School to be visited serves more than 25% of students who are identified as LEP.

School to be visited serves more than 50% of students who are identified as Low SES.

School to be visited is in the top guartile in math and/for reading on its TEA comparable school’s list.

School to be visited has Commended performance rates 5 or more percentage points above the State average in
reading and/or math.

« School to be visited has met standard rates of 5 or more percentage points above the State average for LEP

students.
o School! to he visited is partnering with the external provider being considered by TE.

Approximately 3-5 visits will be conducted during the grant project period. The expected outcomes of the visits include:

« Toidentify successful programs and/or instructional strategies which are being implemented school wide to assist
LEP students in the attainment of literacy.

+ Toidentify programs and/for instructional strategies which have the potential to increase math achievement for all
students.

« Tobuild a network with other school administrators who work in high-need schools.

« To build a vision for high achievement for high-need students.

To interview school personneti on the success of new strategies heing provided by the external provider being

considered in the Project.

To identify leadership strategies which have the greatest impact on student achievement.

To identify interventions being used with students who are struggling.

To identify assessments which most accurately diagnose the needs of students who are struggling.

To identify capacity building methods used with leaders and teachers.

To identify how to measure and address a positive campus climate.

To identify how time is extended for learning.

e & » & & &
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(1 Turnaround

O cClosure

[} Restart
[ Transformation

5 Tier 111 Modified Transformation
[} TEA Desighed Model with Technical Assistance Provided by the School Improvement Resource Center

] supplemental Education Services (SES) incorporated into the intervention model

Note: Applying to implement the TEA Approved Model with Technical Assistance provided by the School Improvement
Resource Center in no way implies or guarantees funding.

B4 The LEA/campus will implement its own intervention design, within the parameters required by the final federal

regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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Process for Selection of the Transformation Model— The setection of the Transformation model for schootl redesign was a

collaborative process that included the faculty and staff of Tyler Elementary School, the current principal, district-leve! leadership, schoot
board members, and parentfcommuniiy members. A series of carefully planned meetings allowed stakeholders the opportunity to discuss
the school’s needs and review and discuss the four madels. Each of the four campus intervention models was considered using the TEA-
provided narrowing questions. In addition, each of the groups was presented with student achievement data as part of the process. The
Transformation model was selected as the most viable option for the ‘ntervention efforts. See Grant Part 1, Section C for a complete

description of the needs assessment process.

The proposed Project represents an exceptional approach to mesling the TTIPS program goals and all applicable federat statutory
requirements and the seven required improvement activity categoties: 1) improving academic performance, 2) increase use of quality
data to drive instruction, 3) increase leadership effectiveness, 4) increase tearning time, 5} increase parent/community involvement, 6)
improve school climate; and 7) increase teacher quality. The overarching goal of the Tyler Elementaty School Texas Title 1 Priority
Schools Grant (TTIPS}) is to improve student fearning o that students can live, learn and lead in an ever-changing global
aconomy. After the comprehensive neeads assessment was completed for this Project, the following campus objectives were developed:

1. Toincrease the academic achievement of students in reading and math as measurad by TAKS, TPRI, mCLASS agsessments,
and local benchmarks.

2. To develop and implement an intensive school reform plan which builds capacity of campus leaders and teachers. Progress will
be measured through surveys conducted by the HOPE Foundation and a review of annual evaluations.

3. To provide accurate teacher and administrator evaluations which reward teachers for increased student achievement and
provide specilic feedback for those in need of improvement. Progress wili be measured by PDAS evaluations and value added

data reported on TAKS and STAAR.

4. Toincrease parental and community involvement as measured by the number of parents and community members attending
campus events, participating In parent conferences and volunteering.

5. To enhance school climate and safety through the expansion of the Safe and Civil Schools |nitiative as measured by discipline
referrals, attendance rates and student surveys.

Objective 1: To Increase the academic achievement of students In reading and math as measured by TAKS, TPRI, mCLASS
assessments, local benchmarks and district formative assessments.

Strategy 1: Provide a bilingual instructional tacilitator to support effective instructional stratedies for LEP students.

Statutory Requirements: Improve Academic Performance, Increase Teacher Quality

Timeling: January 2011 through June 3, 2013

Rationale; Due to TE's large numbers of LEP students, a bilingual instructionat facilitator is needed to assist with the implementation of a
structured framework for literacy and math instruction. The facilitator will focus on supporting teachers in the development of second
language acquisition using the balanced literacy approach and the Sheltered Instruction Observation Protocol (SIOP) model.

Strateqy 2: Provide maih and reading interventionists {2) and math facilitator (1} o support strugaling students.

Statutory Requirements: Improve Academic Performance
Timeling: January 2011 through June 3, 2013 {math interventionist), August 2011 through June 3, 2013 {reading interventionist), January

2011 through June 3, 2013 (math facliitator)

L
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Ralionale: Due fo the large number of LEP and other high-need students at TE, additional staff is needed to support
students who are struggling to mest grade fevel academic benchmarks. One reading and one maih interventionist will
be hired to provide additiona! support to students through individual and small group instruction.

Strategy 3: Extend the school day by one hour and forly-five minutes four days per week.
Statutory Requirements: Improving Academic Performance, Increase Learning Time

Timeling: October 4, 2010 through June 3, 2013

Rationale; Because of the large number of high-need students at TE, additional time is needed to close achievement gaps and ensure
that students are on target with academic learning objectives so that they experience sUccess in schoot and ultimately graduate from high
school. Funds from this Project will be used to compensate teachers for an extended work day Monday through Thursday. Students will

recelve an additional one hour and forly-five minutes of instruction four days per weekK.

Ppart 3i:Inte

‘Section.

Strategy 4: Implement a formalive assessment and data management system to track student progress and identify intervention
stralegies.

Statutory Requirements: improving Academic Performance, Increase the Use of Quality Data to Drive Instruction

Timeline: October 4, 2010 through June 3, 2013

Rationale: Better formative assessment data is needed to inform instructionat decisions. The campus needs data for periodic reviews of
student achievement data for progress monitoring. Grant funds will be used o purchase a formative assessment and data management
system (AIMSWeb) that will assist teachers, administrators, and parents in tracking student progress and then assigning interventions as
needed. The District has an established Response to intervention (Rtl) process; however, the tools to fully implement the progress
monitoring requirement of Rl are not in place. Grant funds will be used to purchase netbooks for students so that AlMSWeb assessmeants
can be administered efficiently. The purpose of these assessments is to measure growth and determine needs with short, mini
assessments that can be administered with technology s0 that instructional time is not significantly impacted. In addition to the data
collection and progress monitoring tool, the HOPE Foundation intensive School Reform model wilt provide specilic training for teachers
and administrators on data disaggregation and decision making.

Strateqy 5: Provide high-guality math and reading professionat development to teachers.
Statutory Requirements: Improving Academic Performance, increase Teacher Qualily

Timeline: October 4, 2010 through June 3, 2013

Rationale: Professional development will consist of extensive training on the District's Efiective Literacy Teaching framework (based on
the work of Irene Fountas and Gay Su Pinnell), Math Solutions training (developed by mathematics expert Marilyn Burns), Safe and Civil
Schools training (positive pehavioral supports developed by Randy Sprick, Ph.D.) and SIOP training for teachers during the summer and
throughout the school year. Math Solutions training will be held four times during the school year in two day sessions. These sessions will
consist of teacher abservations of the trainer working with their actual students in the classroom while teachers cbserve. Activities will be
assigned for teachers to implement between sessions. An added math facilitator will monitor progress of the assignments through
classroom observations. SIOP training will be held four times during the school year in three hour sessions. These sessions will consist of
best practices for LEP students. Activilies learned through SIOP training will be implemented in the classroom and these activities will be
monitored by the bilingual campus facilitator. During the aftermoons that the teachers are pulled for SIOP training, the parent liaison
{position described in Objective 5) will facilitate tamily literacy activities with parent volunteers and students on the campus.

Strateqy 6: Provide student experiences that will produce enriched jearning oppottunities,
Statutory Requirements: improving Academic Performance

Timeline: October 4, 2010 through June 3, 2013

Rationale: Due to the limited experiences of the student poputation at TE, the learning environment must be enriched with oulside
opportunities. Field trips are an important school experience that enables students to see, feel, and touch what they are learning. Grant
funds wili allow the campus 1o provide these enrichment activities. For field trips that are too far away for travel, the distance leaming lab
connects these students who have had limited opportunities to expetience the world outside of Beiton.

L
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Strate : dent engagement and interests throuah the integrated use of technolo
Statutory Requirements: Improving Academic Performance, Increase Learning Time
Timeline: October 4, 2010 through June 3, 2013

Raticnale: Students will use nethooks as a standard part of their day in grades two through five. This will allow seamless technology
integration. At TE, the teachers must sign out laptops from a central location in order to assign any project-based learning. Teachers are
hesitant 1o include this type of instruction into their plans due limited technology resources and time restraints.

Objective 2: To develop and implement an intensive school reform pian which builds capacity of campus leaders and teachers.
Progress will be measured through surveys conducted by the HOPE Foundation and a review of annual evaluations.

Strategy 1: Confract wiih the HOPE Foundation to develop a customized schoot reform plan,
Iincrease Teacher Qualily, Increase Leadership Effectiveness,

Statutory Requirements: Improving Academic Performance,

increase the Use of Quality Data to Drive Instruction

Timeling; Early planning and implementation activities in preparation for the launch of Intensive School Reform will begin in the summer of
2010 with statf development sessions for the entire Tyler Elementary campus. Phase | {2010-2011) of the reform effort is focused on
building the campus loadership team, collecting and analyzing initial data and customizing the transtormation plan. Also a part of Phase
is the introduction of the facuity to the six principles of Faifure Is Not An Option and developing a clear mission and vision for the success
of all students. Phase Il (2011-2012) begins an emphasis on professional development. The campus leadership team begins practicing
the new norms, processes, and protocols with the faculty and staff. Eiforts to improve instruction are continued from the first year and
expanded to include assessments and data analysis to drive instruction, Phase 1l {2012-2013) is focused on deepening understandings
of instructional improvements and building capacity for shared accountability for accelerating students’ achievement.

Rationale: The framework upon which this school reform effort wili be built is the Intensive Schao! Reform model developed by the HOPE
Foundation. The made! has three components: vision/mission and team building, instructional improvement through collaborative
professional development, and sustaining the effort through improved teadership. The essential guestion for the professional development
component asks: How do we expand our teacher effectiveness through the development of protocols, processes, and knowledge sharing
for designing, implementing and monitoring instructional interventions? An important task for the Schoot Leadership Team will be to
establish a professional development plan to build capacity for successful implementation of improved Instructional practices. A
corresponding ptan to measure the effect of professional development on student achievement will be developed during the first year of
the grant period. A major component of the HOPE Foundation’s Intensive School Reform pro¢ess is monitoring instruction and providing
t{eedback to teachers. Instructional Learing Walks are used as a professional development activity that contributes to building a shared
understanding of quality instruction within the professional learning community. Specific indicators of quality instruction afe described and
defined in the PLC, and then job embedded professional development informs teachers about their teaching practices and provides an
opportunity to engage in professional discussion about teaching and learning. Learning what guality instruction looks like and including
these practicesin a teacher’s repertoire contributes to student success. Belton 18D will provide additional ongoing monitoring by way of
PDAS svaluations, peer ohservations, lesson plan documentation, and conversations/dialogues regarding student achievement.

Stralegy 2: Provide structures to increase teacher coliaboration,
Statutory Requirements: Improving Academic Performance, Increase Learning Time

Timeline: October 4, 2010 through June 3, 2013
Rationale; : Staff collaborative planning time for grade level teams of teachers will be made avaitable during the schooi day. The HOPE

Foundation will assist campus jeadership in designing tools 1o promote and meastire aifective collaboration that results in actual
improvements in quality fesson design. Teachers will focus on the analysis of student achievement data, interventions for struggling
students, and curriculum and lesson plan development.

Objective 3: To provide accurate teacher and administrator evaluations which reward teachers for increased student
achievement and provide specific feedback for those in need of improvement. Progress will be measured by PDAS evaluations
and value added data reported on TAKS and STAAR. J
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Strateqy 1: Provide professignal development to school leaders to assist ther in developing a deeper understanding of the PDAS and the
development of professional growth plans.

Statutory Requirements: Increase Teacher Quality, increase Leadership Effectiveness

Timeline: October 4, 2010 through May 31, 2011

Rationale: Dr. John Grain, noted author of The Documentation Handbook, will provide professional development on the PDAS throughout
the 2010-2011 school year. While leaders have initial traiping in the State’s evaluation instrument, it is never revisited and leader skills
aren't fully developed. The District has observed that school administrators interpret the evalualion criteria differently tesuiting in
confusion to the teacher and ineffective feedback and guidance 1o slruggling teachers. Professional development will include two days of
instruction on the PDAS, one day of writing specific incident memoranda, one day of wiiting protessional growth ptans and one day of
follow-up with a focus on the summalive evaluation.

Strategy 2: Develop a cam us-based teacher incentive pay program to reward teachers for increased_student achievement and growth,
Statutory Requirements: Improving Academic Performance, Increase the Use of Quality Data to Drive Instruction

Timeline: January 2011 through June 3, 2013

Rationale: BISD's secondary schools have patticipated in the District Awards for Teacher Excellence (DATE) program for the last two
years. Funds from this program were not sufficient to extend to elementary schools. An incentive pay program would be used io reward
teachers for gains in student achievement and/or individua! student growth. Grade leve! teams would work with the Project Manager and
the Principal to write SMART goals which would setve as the criteria for the teacher awards. The HOPE Foundation will assist with the
development of the criterta, which will include incentives tied to student academic growth, active participation in professional
development, and evidence of growth as a teacher through a self-assessment process. instructional facilitalors and campus leadership
will aiso be eligible for incentive pay based on overali campus improvement. Staff members meeting the criteria would receive an award
of $3,000 for professional staff and $1,500 for support staif.

Objective 4: To increase parental and community involvement as measured by the number of parents and community members
attending campus evenis, patticipating in parent conferences and volunteering.

Strategy 1: Provide opportunities for parent and community input.

Statutory Requirements: Increase Parent and Community Involvement

Timeline: October 4, 2010 through June 3, 2013

Rationaie: The HOPE Foundation will provide the Family and Community Communication Audit tool to assist with identifying
communication strategies to foster active engagement of family and community members. The tool is a first step in engaging these
important stakeholders so that the campus quickly begins to tap into the resources that parents and community members offer. Possible
outcomes of the audit might reveal that traditional parent involvement activities such as parent nights and backpack mail are effective.
However, efforts will be made to indentify new and innovative ways to engage parents and the community such as through teacher web
pages. Frequent surveys of parents will be conducted and provide the Project Managert with data on parent perceptions.

Strategy 2; Provide a parent liaison to assist with schoot to home and home to sehogl connections.

Statutory Requirements: Increase Parent and Community involvement

Timeline: January 2011 through June 3, 2013

Rationale: An important additionat personnel unit needed at TE is a fuil-time parent liaison. Because many of TE's parents are non
English speakers, the parent liaison will be bilingual. it will be the job of this person to engage parents in meaningful dialogue about the
importance of a quality education. The parent liaison wilt help the principai and teachers to boldly increase the level of expectations for the
support that parents give their children. The parent fiaison will assist the principal and the Project Director with establishing good working
relationships with parents. This person will also help lo coordinaie parent volunteers and will work to assist the pareni-Teacher
Association to become a vital, active organization that supports the mission of the campus.
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Strategy 3: Connect students and parents 10 community (esources.

Statutory Regquirements: Increase Parent and Community Involvement

Timeline: October 4, 2010 through June 3, 201 3

Ratlonale; Tyler Elementary parents and their children are in need of community services. Currantly, one Communities in Schools social
worker Is based at the campus, put significant needs still exist. An additional soctal worker will Tink parents to the district parent/family
resource center whete homeless and migrant parent liaisons will help parents find information on child-development and support services
available such as early childhood education, legal assistance, medical assistance, and housing neads. Adult jearning opportunities wiil be
offered through the school's adult learning classes. These classes will consist of ESL, computer skills, and special interest classes. By
offering these classes, parents will gain the skills and the conifidence that will increase participation and willingness to serve on school
committees. Parents will be connected with Family Promise of Befl County which oifers additional education classes for families such as
budgeting and life skilis. Opporiunities for parents will be made available to give parents and communily agency personnel workers the

opportunity to interact.

Objective 5: To enhance school climate and safety through the expansion of the Safe and Civil Schools Initiative as measured
by discipline referrals, aitendance rates and student surveys.

Strategy 1: Expand the Safe and Civil Schools program.
Statutory Requirements: Improving School Climate

Timeling: October 4, 2010 through May 31, 2012

Rationale: Tyler Elemsntary currently has in ptace a school-wide, positive, and proactive approach to behavior management known as
Safe and Civil Schools (8CS). The SCS approach has been successiully used in hundreds of schocls across the nation, and Belion 1SD
is completing the initial implementation with consistent improvement in behaviors as measured by decreases in discipline referrals. Grant
funding will atiow the campus to supplement the Initial training with additional resources and training. SCS, by helping the administration
and teachers on the campus to improve the climate, will also foster improved attendance. More engaging instruction that includes
technology promotes attendance as well. Incentives for good aitendance will serve as an externat motivator for students to attend school.
Only local funds will be used to fund the student attendance incentive items.

Strategy 2: Inciease student involvement in exira-curricular activities.

Siatutory Requirements: Improving School Climate

Timeline: October 4, 2010 through June 3, 2013

Rationate: Opportunities for students to participate in after school activities will be made available during the extended day sessions
offered for students. This additional learning time will allow for creative involvement in activities such as Honor Choir (auditioned group of
singers), Att Club (stuclents aiready receive artclassona weeklyfoi-weekly basis), Student interest Clubs {ie. chess, science, math, etc.),
and Student Leadership groups (ie. 5™ grade Student Council). Tyler Elementary already participates in the University Scholastic League
(UIL) with the other slementary schools in Belton ISD, but has a very low participation rate each year. In addition, siudents could be
selected to be mentors to other students in their grade level or lower grades. These activities will allow enrichment for those studenis who

are on track academically and help those who are struggiing to build confidence and success.

REA 701-10-112
SAS-A114-10

page 35 of 99

Copyright® Texas Education Agency. All rights reserved.



For TEA Use Only
Adjustments and/or annotations made
on this page have been conflrmed with TEXAS EDU_CATION AGENCY 014-903
standard Application System (SAS) Co——_—_—unw-DistriCt o,
by telephone/e-mal/FAX on School Years 2010-2013 [ —
by of TEA, Amendment No.
I — Texas Title I Priority Schools Grant
dot T - Schédlilfe*#ﬁ_le_—f—Pﬁlfb_g“ 'i‘an‘i";:De‘sériptio_r'l.
“part 3: Intervention Model B
Section C;_Groups of Participants, Listt ups of participants Who-
-"écﬁooi"ln_te'rv'entio'n"m'o'del"th'at-alt ns to the identified heeds of the campu
1 Tyler Elementary Leadership
2 Tyler Elementary Faculty and Staff
3 District Leadership Team, Including the Superintendent and Deputy Superintendent
4 District Curriculum bDepartment personnel, Including the Assistant Superintendent and Dir, Of Elem. C&I
5 LEA Grant Planning and Decision Making Team
P
6 Board of Trustees
7 Federal Programs Personnel, To Ensure Coordination of Resources
8 District Blingual Education Personnel, To Ensure Coordination of Programs
9
T
10
[ B
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On the following pages of charts applicants shoutd describe all other school improvement activities that will be
incorporated with the model to be selected.

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the activity.
1 — Improve Academic performance, including (but not limited to) Reading/ELA and Math
A. Data-driven instruction
B. Curriculum Alignment {hoth horizontal and vertical)
C. On-going Monitoring of Instruction
2 - Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation]Training
B. Data-driven Decisions
C. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. Resource/Data Utilization
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionaliy-focused Calendar
C. Staff Collaborative Planning
5 — Increase Parent/Community Involvement
A. Increased Opportunities for Input
8. Effective Communication
C. Accessible Community Services
6 — Improve School Climate
A. Increased Attendance
B. Decreased Discipline Refarrals
C. Increased Invoivement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Pevelopment
C. Recruitment/Retention Strategies
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Critical Success Factor 1: Improve Academic Perfarmance including (but not limited to) Reading/ELA and
Math
i " additional’ o eli
Tmprovement Sty e ‘pate | Date
improve Siudént Campus achievement data Effective Literacy Framework 8/25/10 6/3;’13 —
Achievement In indicate that students are not | is aproven approach to
Reading/ELA: Effective achieving in reading literacy instruction(Fountas,
Literacy Framework 2001)
____________—______——______——
1A,B,C Improve Student Campus achievement data Campus utilizing research- 8/2510 6/3/13
Achievement in indicate that students are not pased approach to math
Mathematics: Effective achieving in math instruction by Marilyn Burns
Math Teaching {2007}
___H__.______,____—————_________ﬁ_——"__________—————
1A implement AIMSWeb Formative assessments are DuFour, DuFour, and Eaker 10/1/10 6/3/13
assessment and daia tacking. Instruction is not (20086), Marzano {2007),
management system. clearly focused on identified Stiggins et. al. {2006)
objectives
_______________________________——
1A,B,C Improve upon the Al Campus achievement data Buffum, Mattos, and Weber 8/26/10 6/313
process to provide indicate that students are (2009), Hill and Flynn (2008)
intervention for at-risk struggling in Tier | foundation
sludents who are instruction
impoverished and ELL
1AC Track student progress on Placing all assessment data DuFour, DuFour, and Eaker 8/2510 6/3/13
K-2 TEMI, K-2 TPRI, and K- | into the Eduphoria {2006}, Marzano {2007),
5 DRA, TAKS and management system {0 Stiggins et. al. {2008)
benchmark data compare beginning, middte,
and end data
iABC implement a structured Campus achievement data Moughamiam, Rivera, and 10M1/10 6/3/13
framework for literacy and indicale that English Francls (2009), Short, Hudeg,
math instruction o { anguage Learners areé not and Echevarria (2002)
smphasize language achieving In reading and math
development using the to be successiul
S0P model
1ABC Continue classroom Campus achievement data Downey, Stetty, English, 8/25/10 6/3/13
walkthroughs to improve indicate that teaching Frase, and Poston (2004),
instructional monitoring and | practices and student leaming Blankenstein (2004)
provide feaedback to are not quality
teachers
I Sy
_______l____________fL'
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2A, B e Eduphoria Aware to increasing the quality Assessment data used 6/3/13
collect, disaggregate, and quantity of assessment data appropriately helps teachers
analyze data on student provides the information focus instruction (DuFour,
achievement needed to improve instruction DuFour, and Eaker, 2006)
_—,ﬁﬁ____d_f—#d____d__—_f-_;__'——ﬂﬁ
2AB Analyze dala to set Campus currently lacks Teachers should analyze data 8/25/10 6/3113
measurable goals and capacity to collect and and set SMART goals for
make instructional decisions analyze data improvement (Blankensiein,
for continuous improvement 2006}
f___ﬂ_____——'___,f_,_-r—__t____-—g_ﬁ_ﬂ__r_
2A,B Provide job embedded Campus currently lacks Teachers should analyze data | 8/25M0 6/3/13
professional development capacity to collect and and set SMART goals for
on how to disaggregate analyze data improvement (Blankenstein,
data 2006)
_____————__‘____——__f_______-—__f_r__ﬁ_
2A, 8B Continue to use the CARA CARA processisa viable Teachers should analyze data 8/25110 6/3/13
process to make data- model for data analysis and and set SMART goals for
driven decisions for decision making improvement (Btankenstein,
continuous improvement 20086)
fﬂfﬁﬂfﬂﬁ
2B Students determine *need Traditional instruction often Assessment dala use 8/25/10 6/3M13
to knows” as part of ignores what students already appropriately helps teachers
formative assessment prior know, causing redundancies focus instruction (DuFour,
to each unit DuFour, and Eaker, 2006)
____________f___———*_________‘———«_______r_r_—»—-—r_A_;
2B Periodic assessments and Formative assessments are DuFour, DuFour, and Eaker 8/25110 81313
benchmark tests given at tacking. Instruction is not {2006}, Marzano {2007},
regular intervals clearly focused on identified Stiggins et. Al {2008)
objectives
_,_,_._#ﬁ___r___———v___f____r———:___d__,t_—f——-_r_t__,
2C Refine the process for Systems for communication You cannot have a learming 8/25M0 6/31M3
improving ongoing are not fully developed organization without a shared
communication vision (Senge, 1990)
Mffﬁﬁﬁf
2A,B,C Provide the time for Coltaboration and alignment A coliaborative culture is 8/25/10 6/3M3
instructional facilitators and of intervention and essential to ensuring high
campus interventionists to improvement activities isnot | levels of learning for all
collaborate and anaiyze formalized students (DuFour, et. Al
data _ 2008)
2B implement AIMSWeb Formative assessments are DuFour, DuFour, and Eaker 1041110 613113
assessment and data lacking. Instruction is not (20086), Marzano {2007},
management system clearly focused on identified Stiggins ef. Al (2006)
objectives
Add additional pages as needed.
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'fmpien'ne'nt “the HOPE Effective schdol refbfni 8/1‘712016

Blankstein {2004) §/3/13
Foundation’s Intensive models have spscific
Schoo! Reform model characteristics. HOPE is a
proven model.
____‘__________________,____________________________________
3A Establish a professional Professional development Quality staff development ¢an 8/25/10 6/3113

development pian to buiid should be carefully planned change what happens in
capacity for implementation and have a clear connection classrooms (Weiss & Pasley,

of improved instruciional to improving student 20086}
practices achievernant

3B Establish a longer school interventions within the schoot | Students with gaps in leaming | 8/25/10 6/3M13
day to provide additional day are not adequate when need additional time and
jearning time for students many students are behind support (DuFour, at. al. 2008)

______._-_________———-———_________——d——____________———-—_______

3B Hold planning mestings and interventions within the school | Students with gaps in learning | 8/25/10 6/3/13
establish lines of day are not adeguate when need additional time and
communication to make many students are behind support (DuFour, et. al. 2006)

decisions regarding the
length of the school da

[ _ff—fjﬁ
3B Collaboratively develop Campus leadership and Shared vision, mission, and 8/26/10 6/3/13
campus mission and vision | faculty need to come to goais are key to creating a
of success for all students agreement and assume school where all students
responsibllity for all students team (Blankenstein, 2004}
3B Principal and Project The principal must be allowed | District leadership is both 8/25/10 6/3/13
Director collaborate on to allocate resources “o0se” and “tight,” but student
aligning grant funds with offectively and efficiently to achisvement is the constant
local and state funds maximize impact {Marzano, 2009)
I RN e S
3C Principal and Project Data should be callected and | Data analysis allows schools | 8/25/10 6/3/13
Director collect data on analyzed to be effective in to determine what they need
cach of the 7 required grant | bringing aboui changse to do to increase learning
activities (Bernhardt, 1998)
3c Use the CARA continuous A protocol for data analysis Drata analysis allows schools | 8/25/10 6/3M13
improvement process to provides a common language | to determine what they need
analyze data for improvement to do to increase learning
(Bernhardt, 1998)
I ——————

PR
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Improveme

implement extended
day/after-school tutotials to
provide additional learming
time for students in to close

¢ Activities and Timellne (cont.}

Intervéntions Witﬁin thé school |

day are not adequate when
many students are behind

achisvement gaps
Teachers will receive
additional pay for extended
day sessions with students
in grades 2-5

e
Provide opportunities for

intervention and extra help

for students who are at-risk

Provide enrichment
opportunities for students
who are academically on
track

e
Provide grade level team

pianning time for teachers

to coltaborate and

communicate

e

Teachers will effectively
collaborate to write quality
lesson plans to improve
student achievement

-

not adequate when
hehind

day are
many students are

day are not adequate when
many students are behind

Differentiate instruction s0
that all siudents are
successiul

quality planning and
assessment writing

quality planning and
assessment writing

e
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“Students with gaps in iearnmg

1
Interventions within the school

]
Interventions within the school

————
Collaboration is necessary for

.
Collaboration is necessary for

need additional time and
support (DuFour, ot. al. 2006)

0/110

GBIAT

Students with gaps In learning
need additional time and
support {DuFour, et. al. 2006}

(el
Students with gaps in learning

need additionat time and
support (DuFour, et. al. 2006)

Schools must provide
enrichment for students who
nave mastered basic skills
(DuFour, et. al. 2006)

Given time and resources,
teachers should collaborate to
address student learning
needs (Schmoker, 2002)

Given lime and resources,
teachers should coltaborate to
address student leaming
needs (Schmoker, 2002}

10/1/10

10/1/10 5/31/11

10/1/10 5/3tHA
6/3/13

8/25/10

8/2510 6313

53111
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5: Increase Pa

Date |

Ulilize the HOPE The campus needs innovative | Active parent/community 8/256/10
Foundation's Family and strategies for reaching out engagement promotes

Community Communication | and sngaging parents student success (Burgess,

Audit Toot to identity 2002)

communication stralegies to
foster active engagement

S ________—————__________—————_______
5A Identify new and innovative | The campus needs innovative | Active parentlcommunity 8/25/10 6/3/13
ways to engage parents strategies for reaching ott engagement promotes
and community members and engaging parents student success (Burgess,
2002)
5A Develop surveys to assistin | Data on parent perceptions Aclive parentlcommunily 8/25/10 6/313
collecting data on parent can be used to improve engagement promotes
percepiions outreach strategies student success (Burgess,
2002)
5B Hire a bilingual parent The campus needs innovative | Active parent/community 8/26/10 6/3/13
liaison to engage parents in | strategies for reaching out engagement promotes
meaningful dialogue about and engaging parents student success (Burgess,
a quality educalion ‘ 2002)
__________———______———_____———____
5B The parent liaison will assist | Expectalions for parent HOPE Foundation, (2002) 8/26/10 6/3/13
in establishing a good involvement need to be raised

working refationship
between the schoal and
home

__d____é___________,___—__d_______,__—_—"___________——-____
5C Utilize the campus-based Students from poverty aré HOPE Foundation (2002) 8/25/10 6/3/13
Communities in Schools often not prepared for

and BISD soctal workers 10 learning on a daily basis
help parents in need of
community services

L___,_,_,_,——L’/,J/ S R

—
Add additional pages as needed.
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‘Milestone | Improvement Act

increase student
aftendance by providing
rewards and incentives for
attending school

5A

Decrease discipline
referrals by focusing on
Safe and Civil Schools
effective practices and
procedures

Provide additional training
in SCS 1o continue
implementation of CHAMPS
and improve the school

6AB

68B,C

Texas Tii_:le. 1Pr

srovement Activities an

Students who have good

e
Need for school-wide focused

]
Overcoring barters to obtain

climate

Encoutage and involve
more students to participate
in elementary UlL

.
6A,BC

R
6ABC implement after school

enrichment activities, such

as honor choir, art club, and

other student interest clubs

O
6A,BC Align field trip anrichment

]
Low number of students often

expetiences for students

]

Extend the school day by
providing additional learning
time for students

N
6A,B.C

]
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atiendance and become
involved tend to siay in school
and not drop out

goals and expectations to
deveiop powerfut
commitmenis

a coltaborative culture of
cffective teaching and
learning

participate in exira-curdcular
activities aiter school hours

Low number of students often
participate in extra-currcular
activities after school hours

Children of low-income
famiiies don't often come to
school with many outside
experiences

There is a need to shift
resources and provide
additional time and support
tor students to meet academic
achievement

DuFour, DuFour, Eaker, and
Kathanek (2004), DuFour,
DuFour, Eaker, and Many
{2006)

A ]
Sprick and Garrison (1993}

]
Sprick and Garrison (1993)

]
DuFour, DuFour, Eaker, and

Kathanek (2004),
Blankenstein (2004)

]
DuFour, DuFour, Eaker, and

Kathanek {2004),
Blankenstein (2004)

DuFour, DuFour, Eaker, and
Kathanek (2004),
Blankenstein (2004)

Marzano and Waters {2009},
Blankenstein (2004)

8/25/10 |

101410 6/3/13

10/1/10 6/3/13
]

8/25/10 12117410

8/25/10 8/3/13
a58n0 | 6/ens |
WW

—
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55it 3 Intervention Model
provement Acti

Section D:.Im

Critic
o CSF Additional - . o Timeline
“Milestone’ | Improvemen “Activi Eng -
7A,B A locally developed Ciassroom instruction is not Dr. John Crain 8/25/10 6/3/13
appraisal instrument wilt be producing the student growth O'Neill, Conzemius,
doveloped to improve performance that is needed Commodore, and Pulsfus
teacher quality and {2006)
academic growth
7A,B Specitic targets will be set Difficult to compare Blankenstein (2004), 8/25/10 6/3/13
for student achievemeant beginning, middle, and end of Marzano, Waters, and
and professional year data to measure student | MoNulty {2005)
development growih
7A,B Ongoing job embedded Teacher self-assessments Blankenstein (2004), DuFour, | 8/25/10 8313
professional development and peer observations will Dufour, and Eaker (2005)
will be provided to enfiance emphasize and enhance the
teacher eifeclivensss professional learning
communities established
7A,B,C SMART Goals wili be Teacher knowledge of best Blankenstein (2004}, O'Neill, 8/25/10 B/3M13
written by teachers as part practices for quality Conzemius, Commaodore, and
of the formative evaluaiion instruction and the ELL pulsfus (2006) ‘
process students is not evident
7A,BC A teacher incentive pay Teachers will be rewarded for | Downsy, Steffy, English, 8/26/10 6/3/13
scale will be created to growth in student Frase, and Poston {2004},
recruit and retain highly achievement, participation in Blankenstein (2004)
qualified teachers (le. professtona! development,
recognitions, monetary and their own professional
awards, celebrations} growth
I R— IR B
] I
I S

Add additional pages as needed.

REA 701-10-112
SAS-A114-10

Copyright® Texas Education Agency: Al rights reserved.



For TEA Use Only
Adjustments and/or annotations made
an this page have been confirmed with

TEXAS EDUCATION AGENCY
standard Application System (SAS)

014-903
County-District No.

by telephonele’malI/FAX on
b

School Years 2010-2013 -
Amendment No.

Texas Title I Priority Schools Gr
e : Schedule #4B—Program Descrip
*'l?fa,r‘,t'-”_s.._'l\n_'tfvention.model T
Section D: Othe r-Im nrovement Activities and. Timelm :

ant

____L/,d\/,,,J/L’L,#

Add additional pages as needed.

Page 45 of 99 RFA 701-10-112

Copyright® Texas Education Agency. All rights reserved. SAS-A1 1 4-10



For TEA Use Only
Adjustments and/or annotatlons made
an this page have been confirmed with

TEXAS EDUCATION AGENCY
standard Application System (SAS)

014-903

L LA L
County-District No.

School Years 2010-2013

iority Sc
Program

by telephone/e-maillFAX on
by

.
amendment No.

Texas Title I PY
Schedule #4B~

hools Gran

Desc_ri_ tion

t

“Waiver Requests

Part 4: e
aivers in which the LEA/campus

“Applicants must check the w intends:to implement..-

Kiextending the period of availability of school improvement funds.
This waiver extends the “life” of the funds for two additional years; allowing the state to fund the grant period

for three years to the LEA on behalf of the eligible campus, as long as the campus meets the requirements of
implementation of the grant program.

1 “starting over” in the school improvement timeline for Tier I and Tier 11 Title 1 participating schools
implementing a turnaround or restart model.
Under this waiver, the | EA with an eligible Tier I or Tier II campus implementing the turnaround model or
restart model may have their School Improvement status reset regardless of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two years to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

{d 1mplementing a school wide program in a Tier I or Tier I Title | participating schoo! that does not meet the

40 percent poverty eligibility threshold.
This walver alfows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to

do so in order to implement the Tier I reform modef sefected.
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A Grant Managem m led by principal Sybil Coflins will supervise grant activities, ensuring that activities are
conducted and completed according to proposed timelines. BISD's Director of Elementary Curricuium and Instruction,
Denise Whitley, will provide central office accountability and curriculum guidance for the team. Business Manager, Etic
Banfield, will provide fiscal accountability for grant activities. Kevin Taylor will be the Project Manager and wiil assist Mrs.
Collins as day-to-day sacilitator of the activities of the grant, as well as liaison with CIS in parental involvement activities. A
representation of parents, community/business teaders and CIS will serve on the team to hold the school accountable for all
grant activities. Sybit Collins will coordinate aciivities of the SBDM Commitiee. Each member of the Grant Management
Team will have a clear understanding of his or her role in carrying out the components of the program. Mrs. Collins will, at
each team meeting, articulate the vision and mission of Tyler Elementary as it relates to the stated purpose of the grant
program, thereby keeping the teadership team focused. Each team member will collect feedback from grant participants and
report it to the group. Monthly meetings of the Grant Management Team will occur to ensure ongoing communication and

monitoring of grant activities leading to continuous improvement.

The Tyler Eiementary Grant Management Team will serve as the hub for the grant-related information and communications.
Each team member will give status reports at scheduled monthiy grant planning meetings. Coordination of grant activities
will occur at these meetings to ensure that ali grant objectives and reporting deadiines are met. Reports wili be prepared by
the Project Manager and submitted to the District Shepherd, who wiil then communicate grant activities. After each Grant
Management Team Meeting, the Project Manager (or designee) will prepate a summary of upcoming activities and then
utilize a variety of channels to communicate with stakeholders, Including e-mail, SBDM meeting minutes and district
advisory commitiees consisting of key district administrators, parents, and business/community leaders. The summary will
provide an organized structure for asking questlons and offering feedback. As a result, a constant link will be established

between the Project Manager and District Shepherd.

The Project Manager will publish newsletters to publicize campus events that will involve parental/family involvement and
communicate input to community stakenolders. In addition, he will also create a website page to document improvement
and monitor progress. Budgetary items will be accounted for using a daia management spreadsheet pbuiit by ihe Business
Office. Ongoing progress monitoring will be tracked by purchasing and using AIMSWseb student subscriptions for alt core
subject areas. Progress monitoring will take piace every 2.3 weeks o ensure instructional preparedness and acceleration of

academic performance.
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onent Description. By <ubmitting this application, the applicant agrees t0 SO0
v aluation requirements that TEA may establish and to submit the reports in t

Somp

ts. (Response limited to-one page each, foit size no smaller than Arial or Verdana) -

Section: b.rﬁiati_ﬁ_e-:_sv*alqat-_o'na?De_iscre.b-e;i;tn-"esLEAf¢a-mﬁu'sf-énré¢§S§.for- rmative evaluation, including

results of the evaluation Wiit‘b:e_aus‘ed:'tb“'i_“rri’p":rove:the grant.program-_ " L R e R R P R T
initial data review; intake interviews, observations, and historical perspectiv of the school wili be collected and siudied. The
facuity wiil be introduced to the FNO Six Principles to structure the system-wide school reform effort and use the FNO
Readiness Survey to determine their current level of readiness to implement the ENO Six Principles and their readiness in

ihe areas of Knowledge and Skills, and Commitment and Actions for successful implementation of the transformational plan.

Multiple sources of data may include test scores, ohservations and performance evidence. ldentifying instructional
practices to support the priority goals includes assessing the offectiveness of current practices and exploring other
successful practices that might support achieving a greater impact on student learning. The third element, identifying
the professional development needed to expand teachers’ repertoire 10 include the new instructional practices offers
opportunity to capitalize on current successiul teaching practices as well as incorporating job embedded professional
development structures such as lesson demonstration, teacher observation to share expertise, co-instructional

coaching, and mentofing.

Formative Evaluation Processes
Data Analysis Teachers analyze multiple sources of student data such as; standardized

and publisher tests, formative assessments, student observation, and
examining student work. Through this comprehensive “study” they
determine a targeted priority for improvement and/or
intervention.(Schmoken996, Reeves 2006)

\

instructional Teachers identify the current instructional needs, based on the data

Planning analysis, and make an Instructional Pian to improve student performance.
This Pian is aimed at improving student achievement in the identified
targeted priority. (Joyce and Showers 2002)

Professional Teachers determine the gap in their current repertoire, to direct and

Development support instruction aligned with the instructiona! priority. They use this

information to build their professional development plan. implementation
of the PD Pian includes monitoring student progress and making
adaptations in the instructional process, based on student progress.

(Renyi 1989)
all levels of performance

—

The collaborative process of practicing the Tuning Protocol {Easton 2008) brings teachers at

together to “practice” studying their work. They look at lesson design, instructional practices (facilitation), directions and
expectations for the assignment itself, and the impact, as observed in the student product and other assessment data. In the
ISR, teachers use the practice and implement the “study” protocol as a professional practice 1o continually improve
instruction and expand their repertoire for making informed decisions on differentiated instruction that optimizes student

jearning. (Joyce & Showers 2002) Other activities will include writing instructional SMART goals, completing a culture

exhibit artifacts/evidence of resulis,

and communicating scheduted

readiness survey (pre and post self-assessments), preparing a portfolio to archive accomplishments and team efforts and
“check poinis” as needed.
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Belton 18D will comply with the requirements of any evaluation of the program required by the TEA. The Grant Management
Team and the stakeholders will be involved in an ongoing evaluation process that provides the needed data to determine
progress and {0 provide direction for enhanced effectiveness. All levels of stakeholders will be involved throughout the
evaluation process in @ transparent fashion. The evaluation process will be facilitated by clear and effective
communications. Status reports and formative feedback will be submitted regularly. The evaluation reports will document
and assess the effectiveness of the project clear and concise communications that can be understood by all stakeholders.
Quialitative as well as guantitative metrics will be developed and implemented by the Grant Management Team. A rigorous
avaluation design will be employed to address both the process and products of the Project, not only to quantify results, but
to explore the factors that explain why. A wide range of techniques to gather information from a variety of sources will
triangulate the data for validity and reliability. Measures for each of the objectives are isted as Annual Performance
Measures. In addition to assessing progress on each of the performance measures, the project’s processes will be
assessed through observation of project meetings, frequent phone calls, and interviews with key stakeholders.

How will data be disaggregated?

Student achievement daia will be disaggregated by previous achievement on the state assessments, SES, and
demographics. Differences in the achievement will be measured annually by the state assessment, TAKS, switching to
STAAR during the grant period. Data are collected into the District's Eduphoria Aware data management system. The
system provides a powerful data disaggregation tool that allows users to fiiter data from the district level to the teacher and
student levels. The system also holds specific data on individual student intervention strategies including progress

monitoring tools.

How will data be used to improve instruction?

Data wili be disaggregated by objective allowing for appropriate assignment to specific interventions in the Response fo
Intervention framework already established by the District. Teachers will engage in data analysis on a regutar basis as part
of their collaborative planning time. The progress assessment and progress monitoring tools will ailow for alt students to be
monitored carefully and for instructional adjustments to be timely.

How will data be used to obtain continuous improvement results?

The District already uses a continuous improvement process call CARA. ltis described fully in the next section. All campus
leaders are held accountable to continuous improvement through monthly meetings, professional development sessions
during the school year, and personal visits from District leadership. Site-Based Decision Making meetings provide a forum
for reporting data and soliciting feedback from stakeholders. Data will be shared with the HOPE Foundation as professionai
development is being planned so that learning is targeted to weak areas of implementation.

T T T T
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ormance Assessment and Evaluatio

‘Part 2t Précé’ééffo

r Development of Performance Goals.

5-to be impleme
of thergoals.. -

o pa

"‘Describe the proces
in the development of the
Responses are limited to £

as;

pus’ performance goals.

develop the.cam

“front side only; with a font size 1o smaller than 9. point (Arial oF Verdana)

The goal-setting process is
fong history of setting and
stages. Stage one is complete an
Schedule #4C, Part 3. Stage two

d the

the goals are specific, measu

Teachers will strive to achieve the liste
goals. The teacher teams wi
attainable, relevan
schools and districts throughout the
activities throughout Belton 1SD.

Stage tw
the current TE princi
contract with an external
performing evalualtions 0
evaijuating several gra
another grant fund
Dunn and Dr. Mart
research methods. Dr.

recommendations for a
recommendations will the
performance measures W
Report allowed in the exten

pal, teachers, and
evaluato

f grades K-12

Peet will be the

the most essential componen
meeting performance goal

will be completed upon the notice

rable, aitainable,
and revised by central office staff before given finai app

il use the S.M.A.R.T. goal framework in their work. S.M.A.
t, and timely. Richard and Becky Duf
Un

o of the goal-setting process will begin upon the
r, the Texas Center for

nts funded by the
ed by the U.S. Department 0
ha Peet. Both Dr. Dunn and Dr

dditionat performanc
n the discussed wi
ili be submitted for approva
ded planning time implementation.

tual evaluation of this projec
d to break the goai-selt
tage are Included w
n awarded.

t of the even
s and as such, has decide
measures written during this s
this grant has bee

f ing process i
performance

In stage one of the goal-setting process, central office staff collaborated with different groups of stakeholders to ensure
transparency and stakeholder buy-in. Input was gathered from the current Tyler Elementary (TE) principal, teachers, and
staff, the LEA Decision-Making Team, curriculum department personnel, and the Hope Foundation. TE students
participated in the process through their performance on various assessments: TAKS, TPRI, DRA, TEMI, and local
benchmark assessments. Data were gathered on the current levels of performance in the following areas:

¢ academic performance

e data-driven instruction

« leadership effectiveness

o quantity and guality of learning time

e parent and community involvement

« school climate

¢ teacher effectiveness
Data in these areas were analyzed by the collaborative goal-setting team in the context of currently available resources
and resources requested through this project and performance goals were written. Special aitention was given to be sure

ly. A draft version of the stage
luded in this application.

relevant, and time
roval and inc

avement performance goals by writing thei
R.T. goai
zed the term,
dard used for goal-setting

d student achi

our (August 2008) have populari
ited States. S.M.AR.T. goals are the current stan

notice of award of this grant. In addition to input gathered
epartment personnel, an
Educationat Technology
educationat programs at the local, state, an
Texas Education Agency, including three T3 gr
i Education. TCET evaluators proposed
. Peet have a strong hackground in both qualitative and quantitati
ntact and lead evaluator for the contract. TCET will make

d on their independent analysis of the data. The

eries of meetings in the fall 0
the February 1, 2011

staff, curriculum d
(T
d regional level. Currently TCET
ants and a T-STEM Center,

point of co
e standards base
th all stakeholdersinas
| by TEA before

Belon1SD.hasa

ith this application in

one goals was reviewed

r own collaborative team
s are specific, measurable,
"S M.A.R.T. Goals” in

d the Hope Foundation, Belton |SD will
CET). TCET has along history of

for this project are Dr. Lemoyne

i 2010, All additional
deadline for the Model Selection

nio two

from

is
and

Ve
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i 31 Process for Development of Performance Goals o

“Describe the process £o.bé impleniented to dev: lop the campus’ performa

in the development of the goals. . g
Responses.are limited to twi ‘page A .'no shaller than 9 point (Arial-oF Verdana). .
Note: In an effort to ensure the thoughtful and ultimately successful imptementation of the transformaiion at Tyler
Elementaty, the extended planning time implementation option has been selected. Many transformation strategies will
begin in the spring of 2011, though some strategies will not start until the 2011-2012 school year. Consequently, the

annual performance goals tied to strategies that will not begin untii 2011-2012 listed on the subsequent pages do not have
a performance target in year 1.
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Improve Student Achievement in
1 | Reading/ELA Overail TAKS 80 85 90 95
Improve Student Achievement in ‘
2 | Mathematics Overall TAKS 75 80 85 90
3 Improve Student Achievement In Math | kg 72 80 85 90

for Economically-Disadvantaged

improve Student Achievementin
4 | Reading for LEP Students TAKS 64 70 80 90

5 Ifugrpicé\ige S‘i&lc?een'};ts Achievementin Math | +Aie 64 70 30 30

Analyze data to set measurable goals
and make instructional decisions for .

1 continuous improvement, number of Sign-in Shests DNA 12 18 24
migs ey
Teachers will attend job embedded

2 professional development on how to Sign-in Sheets DNA 2 2 2
disaggregate data, humber of sessions
Use of CARA process continuous Reflective

3 improvement process. Percent Feedback, Survey | DNA 80% 85% 90%
responding “routine use.” Results
Use Formative Assessment Data to Team Plannin

4 | Drive Instruction, Number of Miautes g DNA 2 4 6
Assessments Per Semester
Provide time for facilitators and Planning Minut

5 | interventionists to collaborate and i ing Minutes, 3 pna 45 Min/Day | 60 Min/Day | 60 Min/Day

ign-in Sheets
| analyze data L_'J’J/Lt__
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d Evaluatiol

Implement the HOPE Foundation sw
Intensive School Reform Moadel for
Transformation, % Complete

Establish a professional development
plan to build capacity for
implementation

plan and establish a longer school day
to provide additional learning time

Use of CARA process continuous
improvement process. Percent
responding “routine use.”

5

Leadership Effectiveness as measured
by annual survey. percent of positive

E éhr\reys,
1SR Portfolio, DNA 33% 66% 100%
Histomap
2010-2013 PD Plan | No Plan ¥r 1 Plan ¥Yr2 Plan ¥Yr 3 Plan
start/End Time, 7.45-2:45 480 585 585
Planning Minutes ’ ' minutes minuies minutes
Reflective
Feedback, Survey | DNA 80% 85% 90%
Results
Annual Survey DNA 80% 85% 90%

responses.

_hoidi

‘Increase Leatning Time = Enter the annu

ng the:campus accountable,

1 goats for Icreasing learning time on the campus, fo which the LEA s

I"h{p!ément extended day/after-school . ] :
. < ] Student Sign-In 480 minutes of 585 585 585
1 ::’#:'als to increase student learning Sheets, Plans instruction minutes minutes minutes
o Teachers will receive additional pay for | Teacher Payment | nya 1680 Total | 1680 Total 1680 Total
extended day sessions Forms Sessions Sesslons Sessions
Establish plan for intervention classes, Menu of Offerings,
3 number of students served Sign-In Sheets DNA 299 331 351
Provide grade level team planning time 5 Planning
4 for collaboration and lesson plan Planning Minutes, } pyiqtes, Sign-in | None Used | 45 MinfDay | 60 Min/Da
Lesson Plans Y
design Sheets
Establish plan for enrichment classes, { Menu of Otferings,
5 number of students served Sign-in Sheets DNA 50 75 100 J
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P_art 3 Annu’al Perform nce. Goals

increaoe 'arent/Stakeholder Involvement = Enter-the
h.the LEA s holdmg hie campus ace

arent and community:

involvement; to whicl

Utllize the HOPE Foundation’s Family
and Community communication Audit

1 Tool to identify communication Eggﬁ @rt;c:’iit DNA 2 4 6
strategies to foster ac ctive engagement, y
number of strategies implemented
Develop surveys to assist in collecting parent Survey

2 data on parent perceptions Results 1/Year 1Year 1/Year 1/Year
Parent Nights with Emphasls on Math

3 and Reading Sign-in Sheets DNA 2 3 4

Parent Activities

Hire a bilingual parent liaison to g

4 engage and involve parents ls-ag;tségn In DNA 1FTE 1FTE 1FTE
Utilize campus-based CIS and BISD

5 social workers to ensure parents g:ggtzor:s,
access to community serwces g

Improve School Cilmate Enter the annuai goals for lm; ng
campus accountabie.

1 increase Student Attendance AEIS 96.5% 97% 97.5% 98%

2 Decrease Student Discipline Referrals PEIMS 216 180 150 100
:_ Expect Students to participate in UIL. UIL Consent 41 students 60 80 100
T Extend the Length of the School Day Start/End Time DNA 480 585 585

minutes minutes minutes

4 for Additional Learning Time

Implement After-School Enrichment
5 Activities for Students (Number of Iarent Permission | DNA

25 50 75

Students)
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t and

Evaluation

I'r;iplérﬁe'nt Formative Evaluations with
1 Teachers writing SMART Goals, Num. SMART Goals DNA 100% 100% 100%
Teachers Writing Goals
Teacher Targets to be Written for
2 Student Achievement, Percent Targets SMART Goals DNA 70% 80% 0%
Met
Number of Sessions offered for job- .
3 embedded professional development Sign-In Sheets 2 Days 4 4 4
Develop a locally-designed appraisal Locally-Designed
4 instrument to improve teacher quality Appraisal DNA 3:‘: dForm Ez\:dl:orm Ezw dForm
and student growth Instrument e
Create a Teacher-Incentive Pay Plan to ; 100% 100% 100%
5 Recruit and Retain Highly Qualified lﬁgcarl,llgl?eveloped DNA teachers teachers teachers
_ _ Teat_:i_jers _ _ V\ ____ earn award earn__award earn award
Other = Enter any other annual goals for improvem . LEA is holding the campuis accountable
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“Schedule # 4D~ -Equitable Access and Partici pation: Barriers and Strategies

“No Barriers -

# No Barriers Students Teachers | Others
000 The applicant assures that no barriers exist to equitable access and 5] 52 5
participation for any groups. = - -

_Bari-iéiiiGéhdé;—_spé’ci_fic__B,i_a‘g'; e T
# Strategies for Gender-specific Bias

' Students Teééheré Otheré

AGL E:E?tai;d aot;;porturuties for historically underrepresented groups to fully Ol 0] 1

ADQ2 provide staff development on aliminating gender bias O J O

AO3 E?assure strategies and materlals used with students do not promote gender | 0 .|

AO4 Develop and implement a pian to eliminate existing discrimination and the O 0 0
effects of past discrimination on the basis of gender

ADS Ensure compliance with the requirements in Title 1X of the Education O 0 0
Amendments of 1972 which prohibits discrimination on the basis of gender

AO6 Ensure students and parents are fully informed of thelr rights and 0 1 O]
responsibilities with re ard to participation in the program

A99 | Other (Specify) ] O [}

“Bariier Cultural, Linguistic, or Economic N R ) |

# Strategies for cultural, Linguistic, or Economic Diversity Students Téacheré Othérs

BO1 Provide program information/materials in home language ] O O
802 Provide interpreter/translator at program activities | 0 i

BO3 Increase awareness and appreciation of cultural and tinguistic diversity through 0 0 0]
a variety of activities, publications, ate.

804 Communicate to students, teachers, and other prograim beneficiaries an O 0 0
appreciation of students’ and ¢amilies’ lingulstic and culturat backgrounds

BOS Develop/maintain community involvement/participation in program activities A | O

806 Pt;)ov&?ae;ig?sff development on effective teaching strategies for diverse 3l 1 0

BO7 Ensure staff development is sensitive to cultural and linguistic differences and O 3 ]
communicates an appreciation for diversity

BOS Seek technical assistance from Education Service Center, Technlical Assistance O 1 0]
Center, Title I, part A School Support Team, or other provider

BOY provide parenting training d O O

B10 Provide a parent/family center B ] O

B11 Involve parents from a variety of backgrounds in decision making | O i

B12 Offer “flexibie” opportunities for parent invotvement including home learning O Ol 0
activities and other activities that don't require parents to come to the school

Bi3 Provide child care for parents participating in school activities ] a O
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge in school activities O 0 O
Provide adult education, including GED and/or ESL classes, or family literacy

B1S | program O O 0

B16 Offer computer literacy COUTSes for parents and other program beneficiaries O IR} r J
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i "5—-ﬁ.'-S.Chedule;#-.'4D.%Equi_t'ébléf-Accass’"and'-Péiftii:ipatid « Barriers and Strategi -
“Barrier: Cultural, Linguistic, or _Eéo'ii’ém“ié)iij‘iﬁefsit'v.’(“_c't_jiﬁg:)t e T
# Strategies for cultural, Linguistic, ot Economic Diversity students | Teachers
B17 Conduct an outreach prograrm for traditionally “hard to reach” parents [l |l O
B18 Coordinate with community centers/programs ] O O
B19 zgﬁléacé?él:boranon/assistance from business, industry, or institution of higher . O 0
820 Develop and imptement a .p!an to elimin_ate existing discrimination and the O . 0
effects of past discrimination on the basis of race, national origin, and color
Ensure compliance with the requirements in Titte VI of the Civil Rights Act of
B21 19164, which prohibits discrimination on the basls of race, national origin, and | il O
€o
B22 Enf;;rg students, teachers_,.and ot_her program benef_icia-ries‘are informed of O 0 O
their rights and responsibilities with regard to participation in the program
R73 E{r)?":l(li; rl:rs:matlon training on a regular hasis to assist In resolving disputes and 0 ] ]
B99 Other (Specify) | O O
Barrier: Gang-Related Actvitles el T T e e
# Strategies for Gang-related Activities Students Teachers Others
col Provide early intervention. i i i}
co2 provide Counseling. i | O
C03 Conduct home visits by staff. O O O
Cco4 provide flexibility in scheduling activities. O O O
C05 Recrult volunteers to assist in promoting gang-free communities, | ] O
06 Provide mentor program. | ] O
co7 P:gvg?n Ze;?:::?\‘fliiif&ta?: schoot recreational, instructional, cuitural, or artistic O ! ]
c08 Provide community service programs/activities. ] | 1
€09 Conduct parent/teacher conferences. ] 8 ]
Cc10 Strengthen school/parent compacts. L 0O ]
ci1 Establish partnerships with law enforcerment agencles. | il !
c12 Provide conflict resolutionfpeer mediation strategles/programs. [ il O
c13 igﬁléai?él:.boratton/asmstance from business, industry, or institution of higher I 0] O
i ining/i ion to teachers, school £ i
cia P;%V|(_:lree Itar?érclil?sg;’:;?rmato to teachers, schoo! staff, & parents to deal with ] 0 O
Co9 Other {Specify} O O 0
Bari‘ier":'l')'ru'g'-Relétéd Activities .. oot it R Lk ki
# Strategies for Drug-velated Activities Students Teachers | Others
DOo1 provide early identification/interventlon. O 0 O
Do2 provide Counseling. 0 M O
Do3 Conduct home visits by staff. 1 0 !
po4 Recrult volunteers to assist in promoting drug-free schools and communities. ] O O
D05 provide mentor prograim. O M [l
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Barriers Drug-RelatedActivgt;es(cont_) T i e L T
Provide before/after schoot recreational, instructional, cultural, of artistic
o6 Qrograms[activlties U a m
Do? Provide community service programs/activities O O O
pos provide comprehensive health adycation programs. ) i} |
D09 Conduct parent/teacher conferences. O O O
D10 Establish school/parent compacts. ] O O
D1t Develop/maintain community partnerships. [} O 0
pi2 provide conflict resolution/peer mediation strategies/programs. Cl ] 0
D13 2§‘e}§a-:t?ci)triboratlon/asssstance from business, industry, or institution of higher 01 1 1
Provide training/information to teachers, school staff, & parents to deal with
D14 druzg-related ISSues. g g O
D15 Seek Collaborationfassistance frorn business, industry, or institution of higher n r 0
education,
D99 | Other {Specify) [ d O

e yraial Tmpairments T e -

Student.s' Téachers. OtHeré

# Strategies for Visuai Impairments

EQ1 provide early identification and intervention. O

EO02 provide Program materialsfinformation in Brallle. (1]

E03 provide program materials/information in large type. O

£04 Provide program materialsfinformation on tape. M

E99 Other (Specify) O

Barrler. Hearmglmpairments~ !

# Strategies for Hearing Impairments Students
FO1 provide early identification and intervention.

FO2 provide interpreters at program activities.

F99 Other (Specify)
Barrier: Learning Disabilities - B R et o S rse
# Strategies for Learning Disabilities

'Téachers O-tliers

GO1 provide early identification and intervention. 3 |
G02 Expand tutorial/mentor programs. O |
GO3 Provide S;?:; tdee\ir:g.)pment in identification practices and effective teaching 0 0
GD4 Provide training for parents in early identification and intervention. 1 " 0
G99 Other (Specify) (| 3 0
Barrier: Other_l?hysit:al-Disab’iIities__oricoh_straints b L R L
Strategies for Other Physical Disabilities or Constraints students | Teachers { Others
Develop and implement a plan to achieve full participation by students with O Ol 0
other physical disabilitles constraints.
Other (Specify) [N 0 (1]
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\ccess and: Batriers and S_t_'_fétv gies

‘Barrier: ‘Absenteeism/Truancy -

G ~“Schedule. #4D—Equ|tableA -ess and. Participation:

# Strategies for Absenteeism/Truancy Students Teachers | Others
Ko1 Provide early identification/intervention. & n O
Ko2 Develop and implement a truancy intervention plan. O O M
KD3 Conduct home visits by staff. 3 (W] O
K04 Recruit volunteers to assist in promoting school attendance. | O (W]
K05 provide mentor program. 1 i O
K06 provide before/after school vecreationat or educationat activities. ] | |
K07 Conduct parent/teacher conferences. O 3 0
K08 Strengthen school/parent compacts, ] [l O
K0S Develop/maintain community partnerships. a | OJ
K10 Coordinate with health and social services agencies. (! il a
Kil Coordinate with the juvenile justice system. O B ()
K12 233léacr:c?;lrz‘a.borat:onlasssstance from business, industry, or institution of higher 0 ] ]
K99 other {Specify} O O a
Barrier: High Mobility Rates: = T R TS L e BT i
# Strategles for High Mobility Rates Students Teachers | Others
Lol Coordinate with social services agencies [} | A
LOZ Establish partnerships with parents of highly mobile families. ] 1 3
L03 Establish/maintain timely record transferal system. a i [
199 Other (Specify) (B [ f
“Barrier: Lack of Support from Parents T A e T e S
¥ Strategies for Lack of Support from Parents students Teachers Others
MO1 Develop and implement a plan to increase support from parents. ] ] il
M02 | Conduct home visits by staff. t O [
MO03 Recruit volunteers to actively participate in school activities. | N R
M04 Conduct parent/teacher conferences. 0 ' 4
M05 Establish school/parent compacks, i ] ]
M0& Provide parenting training. ] | [
M07 provide a parent/family center. ] [ M
M08 provide program matertals/information in home language. ] 1 [l
M09 Involve parents from a variety of backgrounds in school decision making. ] [ &
M10 Offer “flexlble_" .opportunities'for in\._ro!vement, including home learning activitles 0 O] 0
and other activities that don't reguire coming to school.
Mii provide child care for parents participating in schoo! activities.. [} 1 O
ciknowle nd include family mem ars’ diverse skills, talents, acknowle
iz | Akoouledge and e famiy mebers v 2 owez | O o | o
M13 P;gvg?n édmt education, including GED and/or ESL classes, or family literacy 0 0 0
Mid Conduct an outreach program for traditionally “hard to reach” parents. 3 O 8]
M99 Other (Specify) [l [l O
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——5hedule # AD—Equitabls Access and Participation:

fegies

“Barriers Shortage of Qualified personnel =~

Barrlers and Stra

# Strategies for Shortage of Qualified Personnel Students Teachers Others
NO1 Develop and jmplement a plan to recruit and retain qualified personnel, [ [l 0
Recruit and retain teachers from a variet of racial, ethnic, and language
NoZ minority groups. i ' otas O Cl 0
NO3 provide mentor program for new teachers, ] O 1
NO4 provide intern pregram for new teachers. [} L IR
NOS Provide professional development in a variet of formats for personnel. ] | H
NO6 Collaborate with colleges/universities with teacher preparation programs. ] £ 1
N99 Other {Specify) ] (] ]
“Barrier: Lack of Khowled & Regarding Pro Tam Benefits. 1t 5 © T a e b
# Strategies for Lack of Knowledge regarding Program Benefits Students Teachers Qthers
Davelop and implement a lan to inform program beneficiaries of program
POt | acivitios & bencfits. i bred Pros 0 » O
P02 Egggsf,gs:}ewsletter/brochures to inform program beneficiaties of activities and D ! D
Provide announcements to jocal radio stations & newspapers ahout program
Po3 activities/benefits. pap pres D D E]
pog | Other (Specify) & _ O O [
Barrier: Lack of Transportation to Program Activities = T T T e D TR e
# Strategies for Lack of Transportation fo Program Activities Students Teachers Others
Q01 Provide transportation for parents and other program beneficiaries ko activities. 1| ] i
Qo2 Offer “ﬂexible"’ opportunities for im{olveme,:nt, including home learning activities 0 O 0
and other activities that den’t reguire_coming to school.

Qo3 E)(ér;ttjité%tsprogram activities In community centers and other neighborhcod . O |
Qo4 Other (Specify) B Ll O
Barrier: O'i:hei:'--Barriér":'-’i T L e T T B

# Strategies for Other Barrier Students Teachers Others

Other Barrier:

299

Other Strategy:

O

O
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T . Schedule #5—Program Budget Summary <
Fund Code
ARRA (CFDA# 84.388A): 286
Reqular {CFDA# 84.377A): 276

Project Period: August 1, 2010 through June 30, 2013

Program Authority:
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L. 111-5
CFDA # 84.388A & 84,377A

Total
Campus -

Class/Object Code and Description Grant cl;.EA Acclmm Pre-Award Grant

Costs rant Costs Cost Funds
Budgeted
Payroll Costs 5B 6100 | $ 3,416,274 $ 113,691 0 $ 3,529,965
Professional and Contracted Services 5C 6200 $ 475,040 $ 45,000 0 $ 520,040
Supplies and Materials 5D 6300 $ 861,035 $ 12,272 0 $ 873,307
Other Operating Costs 5E 6400 $ 195,176 0 0 $ 195,176

Capital Outlay (Exclusive of 6619 and | 5g 6600

6629) (15XX for charter schools only) 15)()(/ $ 40,000 0 0 $ 40,000
Total Direct Costs | $ 4,987,525 $ 170,963 0 $ 5,158,488

1. % I / / ! ’
774% Indirect Costs / % $ 91,512 0 $ 91,512

Grand Total
Total Budgeted Costs:

$ 4,987,525 |$ 262,475 $ 0 $ 5,250,000

Administrative Cost Calculation

Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs $5,250,000
Multiply by .05 (5% fimit) X .85
Enter Maximum Allowable for Administration, including Indirect Costs $ 262,500
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ule #5-Program Budget Summary

ant of gran funds reques the three year

Year 1: SY 2010-2011 $1,750,000
Year 2: SY 2011-2012 41,750,000%*
Year 3: SY 2012-2013 $1,750,000 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the period of availability of these grant funds, whether indicated on Schedule #4B—Program
quests or not.

1y necessary explanation or clarif cation of budgeted costs

Overseeing the grant will be a District Shepherd, a 33.33% position whose responsibility will be ensuring the efficient and successful
implementation of ihe transformation as well as supervising the correct and timely filing of all required reports by the campus-based
Project Manager. The Project Manager and District Shepherd will be hired to begin work August 1, 2010. They will begin working with the
HOPE Foundation. This foundation will provide an integrated, customized program which wilt build the structures, processes, and
protocols to inform instructional improvemenis and sustain a collaborative culiure supporting an ongoing school improvement ptanning
process. Dr. Mariha Peet and Dr. Lemoyne Dunn will serve as external avalualors to assist wilh developing goals, collecting data, and
completing grant required repotts. Dr. John Crain wilt assist the campus in developing a local appraisat instrument t0 leadership and
teacher performance, This instrument will be used in conjunction with SMART goals and PDAS evaluations.

Additional staff are included in the grant. Supplemental tutors will be hired October 4, 20101n order to provide intensive, small group
instruction. Other personnel, including the bilingual and math facilitators as well as the parent liaison and math interventionist will be hired
to begin January 2011. An additional reading interventionist witt be hired for the 2011-2012 school year.

During the 2010-2011 school year, technoiog’y will he added to increase student engagement. Building upon what has already begun in
the district and on the campus, students in 3" through 5" grades will be able to access the world with netbooks purchased for each
stucent as well as access lo the distance learning lab.

The Inclusion of the parent liaison on the campus will greatly increase the communication that parents have with the campus. The goal of
the parent liaison is to becomse an avenue of support for Tyler families both academically and socially. Because the needs are significant
at Tyler, an addifional soctal worker will be hired to assist the current GiS social worker.

To attract the best staff possible, protessional staf wilt be provided a $3,000 sign-on bonus in July of 2011 and receive up to a $3,000
ponus each of the next two years based on student growth on state assessmenls. Support staff will receive up to $1,500 In sign-on
bonuses and be eligible for up to $1,500 in performance incentives.

Additionat technology purchases, including LGD projectors, ceiling mounts, document cameras, and interactive whiteboard technology
have been included to bring each classroom to 21%! gentury standards. Carts to store and charge netbooks, wireloss capability for all
locations on ihe campus, and a distance learning lab have been inciuded to further strengthen the technological capabilities of the school.
Money has been budgeted for the purchase of various software licenses and siudent subscriptions, including Microsoft Office, AIMSWeb,
and an instructional software jicense to ensure that students and teachers have technology at their fingertips.

Professional development will be a significant source of strength for this campus. The campus will continue 10 collaborate with embedded
slaff development in the area of math. The campus will have access to a math coach from Math Solutions whe will visit the campus,
model appropriate instructional techniques, and dialog with teachers four times a year. The teachers will continue to strengthen student
language via effective lileracy techniques through SIOP and irene Fountas. The professional development will provide them with
strategies 1o use data to drive thelr instruction. The campus will continue to buitd its positive behavioral supports through professional
development presented by a Safe and Civil Schools consultant who has built a relationship with the staff and leadership team over the

past three years.

Funds for this program wiit be used to supplement (increase the level of services) and not supplant (replace) funds from federal, state,
and locat funds for similar activities. Any program activity required by state law, State Board of Education rules, of local board policy may
not be paid with these funds. State or locat funds will not be decreased or diverted for other uses merely because of the availability of
&\ese funds. Belton iSD will maintain documentation which clearly demonstrates the supplemeniary nature of these funds.
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Employee Position Titles Justification Amount
Budgeted
INSEI'UCHO e : LT i
Math and Reading nterventionists
1 Teacher due to deficits In the area of math $ 210,681
and reading
| 2 | Educatjonal Aide
Cartified teacher tutors to provide
Tutor small group instruction for $162,000
_ . _ students
,-P"rjfb’"'E‘a‘*r'fiti';Méﬁaﬁé’i’néﬁ’t";’ah‘d-ihaﬁii"hiéjt'r‘%ﬁﬁﬁ E T T
4 | Project Director District Shepherd 4 $95,819
. X Reporting requirements and Rtl 238,989
5 Project Coordinator daFa coligcti:}n and management #2355
" Bilingual and Math Facilitators due
_&? Teacher Facilitator to sg’e cific needs of the campus $284,999
7 Teacher Supervisor
8 Secretag{Admlnistrative Assistant
9 Data Entry Clerk
10 | Grant Accountant, Bookkeeper
11 | Evaluator/Evaluation Specialist
TAuxiliary:
12 | Counselor
13 | Social Worker
14 | Child Care Provider
- . parent Coordinator required for
15 | Community Lialson/Parent Coordinator parental Involvement activities $142,500
16 | Bus Driver
17 | Cafeteria Staff
ig |} Librarian
19 | School Nurse
“Othe "'Eﬁi"g"ibjgé:-ﬁRO‘s'it'id’n“s"*:, Lo | :
22 | Title: Sgpgr;ds for extended day (15 teachers X 4 days per week @ $25 $126,000
23 | Tile:
24 | Title:
25 | Title:
26 Subtotal Employee Costs 151,260,988
-~ Substitute, Extra-Duty, Benefits AR
27 61172 | Substitute Pay $ 36,000
28 6119 | Professional Staff Extra-Duty Pay $847,750
29 6121 | Support Staff Extra-Duty Pay 94,562
30 6140 Employee Benefits $278,478
31 Subtotal Substitute, Extra-Duty, Benefits Costs 1,256,790

Grand Total Payroll Budget (line 26 + line 31) i %

k2,517,7w

e
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T &ehedule #5C- Itemized 6200 Profe'séional;ar'l_d-.C'o'nti*aCted_-"Sé_riviceé_jCost"s‘ Ré’Qum‘gjp_ecifiC'A’p'prd_'\‘}a'l'_iﬁ R

Total
Expense Item Description . Amount
Pre-Award Budgeted
621 | Audit Costs (cther than audits required under OMB Circular A-133) 5 s

2 [ Spedty.purpose |
626 | Rentalor Lease of Buildings, Space In Buildings, or Land

9 [ Spear pirpose and provide calculation:
g20 | Coniracted Sublication and Printing Costs (specific approval required only for nonprofit charter
g

g29 | Scholarships and
o |pe "
‘Subtotai -

Fellowships (not allowed tor nonprofit charter schools)

6200 - Professional and Contracted Services Cost Requiring Specific Approval
professional and Consulting Services (6219/6239) Less than $10,000 :

Total Total

# Topic/ Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
1. Professional development to improve oral proficiency $ 5,400 $ $ 5,400
2. Prekindergarten professional development to improve gross and fine 43,000 3,000
motor skills for students !
3. Data Management professional development $5,340 5,340
4, prekindergarten professional development in the area of literacy 5,000 5,000
5. Prekindergatrten professional development in the area of math 7,800 7,800
6. Professional development in the area of Inclusion 5,000 5,000
7. professional development in the area of team teaching 5,000 5,000
8. Professional development for the supplementat computer program . 1,500 1,500
9,
10,
_Subtotal © T N P PRI AT T S R DT
Professional and Consuiting Setvices Less than $10,000 t $ | $ 38040

professional and Consulting Services (6219) Greater than or Equal to $10,000
1. Description of Professional or Consulting Service (Toplc/Purpose/Service):

Intensive School Reform: Improve campus quality and Improve student achievement through professional development for facuity and
ieadership (HOPE Foundation}

Total Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Pra-Award Amount
Amount Budgeted
_ Clc;?etracgtor s Payroll Costs $ 60,000 s $60,000
Liubgrants, Subcontracts, Subcontracted Services
Supplies and Materials $1,550
Other Operating Costs $97,450
Capital Cutlay {Subgrants Only}
Indirect Cost  ( %)
Total Payment: | $ $ $159,000
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Tiri s Schedile #5€- Ttemized 6200 Proféssional "and Contracted Services Costs Requliring Specific Al
Professional and Consulting Services {6219) Greater than or Equal to $10,000 (cont.)
2. Description of professional or Consulting Service (Topic/Purpose/Service):

by telephone/fe-mail/FAX on
| by

proval (cont.) —

Math professional development to improve instruction {Math Solutions)

Total Pre- Total
contractor’s Cost Breakdown of Service to be Provided # positions | Contracted Award Amount
Amouht Budgeted
tor's Payroll Costs $ Included $ 8
Subgrants, Subcontracts, Subcontracted Services Included
Supplies and Materials Included
Other Operating Costs Inciuded
Capital Qutlay (Subgrants Only) Included _
Indirect Cost  ( %) Included
Total Payment: | $ $ $119,5000

3. Description of professional or Consulting Service (Topic/Purpose/Service):

Locally developed appraisal instrument: Asslst the district in developlng an appraisal Instrument for hoth teachers and administrators

{Dr. John Crain)
Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs $
et
Subgrants, Subcontracts, Subcontracted Services $10,000 $10,000
}Eupplies and Matertals
Other Operating Costs
Capital Outlay {Subgrants Only)
Indirect Cost %)
Total Payment: | $ $10,000 $ $ 10,000

4. Description of Professional or Consulting Service (Topic/Purpose/Service):

Professional development to improve the Positive Behavioral Support system on the campus {Safe and Civil Schools)
Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payrolt Costs
itier $ $11,000 $ $ $11,000
Subgrants, Subcontracts, Subcontracted Services
Supptles and Materials
T Other Operating Costs $5,000 $5,000
1 Capltat Qutlay (Subgrants only})
Indirect Cost _ ( %)
Total Payment: | $ $16,000 $ $ $16,000

5. Description of Professional or Consulting Service (TopiclPurpose/Service):

External evaluator to provide assistance in collecting data monitoring progress related to the grant {Dr. peet and Dr. bunn)

Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs
it $ $ $

1 Subgrants, Subcontracts, Subcontracted Services 45,000 $45,000
1 supplies and Materials

Other Operating Costs

Capital Qutlay {Subgtants Only)
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For TEA Use Only
Adjustments andfor annotattons made

_on this page have baen confirmed with TEXAS EDUCATION AGENCY

standard Application System (SAS)

by telephone/e-mallfFAX cn School Years 2010-2013

e itriee—]

of TEA,

014-903

—

County-District Mo,

Amendment No.

by
Taxas Titla I Priority Schools Grant

Schedule #5C- itemized 6200 Brofessianal and Contracted Sarvicas Costs Requirin

g Spacifle Approvai (cont.)-

Professional and Consultin Sarvicas (6219 Greater than or Equal to $10,000 (cont.).

suser s Indivect Cost (%) . .
] 7 Total Payment: { $ 45,000 $ $ 45,000
6. Description of Professional or Consulting Service {Toplc/Purpose/Servlce):
Literacy Professional Development/Improve language development through literacy and math Math Solutions)
Total Total
Contractor’s Cost preakdown of Saervice to be Provided # Positions | Contracted A::‘:;d Amount
Amount Budgeted
Con gctor’s payroll Costs
School Based Coaching $ Included $ $
'Subgr'ants, Subcontracts, Subcontracted Services Included
1 Supplies and Materlals Included
=4 Other Operating Costs Included
<l Capital Outlay {Subgrants Only) Included
| Indirect Cost { %) Included
Total Payment: | $ 84,000 ] $ 84,000
7. Description of Professicnal or Consulting Service (Topic/Purpose/Service):
Data-driven literacy instruction (Irene Fountas)
Total Pre- Total
Contractor's Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
$ $ §
Subgrants, Subcontracis, Subcontracted Services $16,850 $16,850
Supplles and Materials $10,060 $10,060
1 Other Operating Costs $2,590 $2,590
| Capital Outiay (Subgrants only)
4 Indirect Cost _ { Yo}
Total Payment: | $ 27,500 $ $ 27,500
8. Description of Professional or Consulting Service (Topic/Purpose/Sewice):
Effective literacy training for prekindergarten teachers through 5™ grade
Total pra- Total
Contractor’'s Cost greakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payrolt Costs
fle- $ $ $
ubgrants, Subcontracts, Subcontracted Services $15,000 $15,000
Supplies and Materials 44,000 $4,000
Other Operating Costs $2,000 $2,000
Capital Qutiay {Subgrants Only)
indirect Cost  ( %)
Totai Payment: | $21,000 $ $21,000
Subtotal: Professional and Consulting Services Greater Than or Equal to $10,000: $ $ $
= f ' e 2 = o
Subtotal of Professtonal and Contracted Services Costs Requiring Specific Approval:
Subtotal of Professional and Consulting Services or Subgrants Less than $10,000: $38,040 $38,040
Subtotal of Professional and Consulting Services Greater than or Equal to $10,000: $482,000 $482,000
Remaining 6200- Professional and Contracted Services that do not require specific approval:
Grand Totak: | $520,040 $520,040
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Adjustments and/far annotations made
on this page have been conflrmed with TEXAS EDU.CATION AGENCY 014-903
standard Application System (SAS) Co_unty—_msmc—'t No.
by telephone/e-mall/FAX on School Years 2010-2013
by of TEA, Amendment No.
_ —  TexasTitlel Priority SchoolsGrant ..
~oiny Schedule #5D ~ Itemizédﬁ6300:.5up'plie‘5'a'nd Materials Costs Requiring ’Sb’ecifi,cﬁl-\p"m‘ovai“
Expense Item pescription - Total
Pre-Award Budgeted
Technology Hardware- ot Capitalized
# Type Purpose Quantity
1} Laptops Student use for Instructional purposes 421
6399 2 Ic:taerrzg?vza{ksfw e Efficiently charge laptops for students 12 $ s 398,600
3 Supplies Improve student engagement 29
4} LCD Projectors Improve student engagement 30
5| Document Cameras Improve student engagement 29
Used by facilitators and parent Coordinator,
6| Laptops Project Coordinator, and Social Worker 5
7] Projector mounting kits Improve student engagement 30
3| Telephones Enable better communication between the Parent 5
P Coordinator and the program fmanager
9] Wireless supplles Improve student engagement 29
é Speakers Improve student engagement 29
?‘[ Lantop Used by intervention teacher and team teachers 11
5399 | Technology Software- Not Capitalized 0 $28,915
6399 | Supplies and Materials Assoclated with Advisory Council ot Commitiee ) o 0
Total Supplies and Materials Requiring Specific Approval: 0 427,515
Remaining 6300- Supplies and Materials that do not require specific approval: 0 445,792
Grand Total |[$3 O 873,307
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Adjustments and/for annotations made
on this page have heen conflrmed with TEXAS EDU_CATION AGENCY 014-903
standard Application System (SAS) Co———_unty-Dlstrlct No.

by telephone/e-mall/FAX on School Years 2010-2013 S
by of TEA. Amendment No.

_ _Texas Title I Priority Schools Grant __________ _
i Schedule #5E- Itemized 6400 Other Obéféti'n'g.Cbs‘ts.Re'quiri'ng “Specific. Approval < - T

Expense Item Description pre-Award 5 ‘I(‘iota: 4
udgete
Out of State Travel for Employees (Includes registration fees) s
Specify purpose: $
Travel for Students (includes registration fees; does not include field trips) {specific approval
5412 1 required only for nonprofit charter schools}
Specify purpose:
Stipends for Non-Employees (specific approval required only for nonprofit charter schools)
Specify purpose:
Travel for Non-Employees (includes registration fees; does not include field trips) {specific
6419 | approval required only for nonprofit charter schools)
Specify purpose:
6411/ | Travet Costs for Executive Director (6411), Superintendents (6411), or Board Members (6419)
6419 | {includes registration fees)
Specify purpose:
6420 | Actual losses which could have been covered by permissible insurance
6490 | Indemnification Compensation for Loss or Damage
6490 Advisory CounciifCommittee Trayel oF Other Expenses {explain purpose of Commitiee on
Schedule #4B-Program Description: Project Management)

Mermbership bues in Civic oF Community Organizations {Not allowable for University applicants)
Specify name and purpose of organization:
6499 | publication and Printing Costs- if reimbursed (specific approval required only for nonprofit charter
schogls)

Specif’ ur 0se;

6411

6413

Total 64XX- Operating Costs Requiring specific approvali
Remaining 6400 — Other Operating Costs that do not require specific approvatl: $195,176
Grand Total | $ $ 195,176
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Adjustments andfor annotations made
on this page have been confirmed with

by telephene/e-mail/FAX on

TEXAS EDUCATION AGENCY
Standard Applicatlon System (SAS)

School Years 2010-2013

014-903
County-District No.

by Amendment No.

I __ TexasTitleI Priority Schools Grant .

Schedule #5G - Itemized 6600/ 15XX_Capital Outlay- Capitalized Assets Regardless of Unit Cost

nig (15XX is for-use bv’-’Ch‘arter}Schoms's'pdns_oréd;bv,'a'hdnbr’ofit’org’a’nizatibn)' TR
Description/Purpose

6699/ 15XX~ Library Books and Media (capitalized and controlled by li

Total
Budgeted

Unit Cost Quantity | oo award

]

G6XX/15XX- Technology Hardware - Capitalized -
Distance Learning Lab

$20,000 $20,000

66XX/15XX- Technology Software- Cagpitallzed
Perpetual Licensing for Interventlon/Instructional Software

$20,000 1 $20,000

66X%X/15XX- Equipment and Furniture

28
Capital
life.

29

expenditures for improvements to land, buildings, or equipment which materially- increase their value or useful

Total 6600/ 15XX- Capital Outlay Costs: $40,000
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TEXAS EDUCATION AGENCY

SCHEDULE #6A

GENERAL PROVISIONS & Standard Application System
014-903

ASSURANCES School Years 2010-2013
County-District No.,

Texas Title I Priority Schools Grant

statement of provisions and assurances for the program(s) in this apptication:
A. Terms defined: As used in these Provisions and Assurances,

« Contract means the entire document, and all of TEA’s attachments, appendices, schedules (including but not limited to
the General Provisions and the Spectal Provisions), amendments and extensions of or to the Standard Contract;

«  Agency or TEA means the Texas Education Agency;

«  Contractor means the party or parties to this contract other than Agency; including its or their officers, directors,
employees, agents, representatives, consultants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

«  Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

»  Contract Project means the purpose intended to be achieved through the contract of which these Provisions and
Assurances are a part;

«  Applicant means the same as Contractor;

»  SAS means the Standard Application System of which the application document is a part;

s« "Applcation” means the entire package submitted by the Applicant including the schedules contalned in the application
and so indicated on the General Information page of the application package;

«  Amendment means an application that is revised In budget categories and/or in pregram activities, It includes both the
original application and any subsequent amendments; or extensions thereto;

= Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract {Works includes but is not
limited to computer softwate, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materials, logos, trademarks, patentable materials, etc.); and,

«  Inteflectual Property Rights means the worldwide intangible legal rights or interests evidenced by or embaodied in: (a)
any idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any
patents, trade secrets, and know-how; (b) any work of authorship, including any copyrights, morat rights or neighboring
rights; (c) any tradernark, service mark, trade dress, trade name, or other indicia of source or origin; {d) domain name
registrations; and (e} any other similar rights. The Intellectual Property Rights of a party include all worldwide
intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant

sublicenses.

Grant means the same as Contract;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

B, Contingency: This contract is executed by Agency subject to the availabllity of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same ar continued
purposes are executed contingent upon the avaitability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract Is void upon appropriated funds becoming unavailable, In addition, this
contract may be terminated by Agency at any time for any reasen upon notice to Contractor. Expenditures and/or activities
for which Contractor may clalm reimbursement shall not be accrued or claimed subsequent to receipt of such notice from
Agency. This cantract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be valid.

C. Contractor's Application: Furnished to Agency in response to a request for application, is incorporated In this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevail in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this
contract or is attached as a separate document.

D. Requirements, Terms, Conditions, and Assurances: Which are stated in the Request for Application, in response to
which Applicant Is submitting this application, are incorporated herein by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructlons to the Standard Application System, as well as the
General and Fiscal Guidelines and Program Guidelines, are incorporated herein by reference,
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GENERAL PROVISIONS & 014-903
ASSURANCES School Years 2010-2013

Texas Title I Priority Schools Grant

TEXAS EDUCATION AGENCY

HEDULE #6A - cont.

Standard Application System

County-District No.

Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the partles. Any representations, oral staternents, promises or warranties that differ from the Contract shall have no force
or effect. The Contract may be modified, amended or extended only by formal written amendment properly executed by

both TEA and Contractor.

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contrackt preject. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contrack project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract,

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), regutations, and guidelines,

Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obllgations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor untit Contractor
complies; the cancellation, termination, o suspension of this contract in whole or in part; and the seeking of other remedies
as may be provided by this contract or by faw. Any cancetlation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor's receipt of written notice thereof from Agency.

Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
canceliation, termination or suspension shall be determined by Agency and paid to Contractor as soon as reasonably
possible.

Indemnification:

For local educational agencies (LEAs), regional education -gervice centers (ESCs), and institutions of higher
aducation (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall tndemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incldent to; arising from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For ail other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmiess from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arising from, or In connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the

conduct of the contract project.

Encumbrances/Obiigations and Liguidations: All encumbrances/obligations shall occur onh or hetween the beginning
and ending dates of the contract. All goods must be received and all services rendered between the beginning and ending
dates of the contract, The contractor must liquidate {record as an expenditure) all obligations {encumbrances} incurred
under the contract no later than 30 days after the ending date of the contract, to coinclde with the submission of the final
expenditure report, due 30 days after the ending date of the contract, In Ao manner shalli encumbrances be considered or
reflected as accounts payable or as expenditures, and an encurnbrance cannot be considered an expenditure or accounts
payable until the goods have been received and the services have been rendered. Obligations that are tiquidated and
recognized as expenditures must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122 (as applicable)
and program rules, regulations, and guidetines contained elsewhere. This applies to all grant programs, including state and

federal, discretionary and formuta,
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SCHEDULE #6A — cont.

GENERAL PROVISIONS &
ASSURANCES

I

TEXAS EDUCATION AGENCY

standard Application System

014-903

School Years 2010-2013
County-District No,

Texas Title I Priority Schools Grant

L. Flnancial Management
with federal standards es
disctosure of the financia
the source and application of
unobligated balances, assets,
will permit the tracing of funds to a leve

funds and will co

1 of ex

the approved grant application. The applicant agree

property, and other assets. Public school distri
in Texas must comp
Financial Accountability

Accountability System Resource Guide).

Expenditure Rep
specified in the instructions to the Standard
specified, interim reports are
the final expenditure report is due
grantee is claiming additional expen
ending date of the

money is due to Agency. If Contractor
any means permitted by law, including
withholding, and/or

Records Retention:
all funds recelved and expe
retained by Contractor and
regulation to make such an au
or the date of the receipt by Age
this contract, whichever is
completed.

Contractor understands that acceptan
Auditor's office, or any successor agency,
further agrees to cooperate fully with the
including providing ail records reques
received indirectly by su
awards.

Time and Effort Recordkeeping:
sources, time and effort records will
source. Applicant must adjust payro
projects, regardless of funding sourc
must be in accordance with the requi

Forms, Assurances, and Reports!
and reports required by federal laws and regu

made available for

fallure by Contractor to comply with the foregoing laws and regulati
ts made by Agency to Contractor i
p: Contractor agrees that all Works are, upon creation, works made for hire and the sole
under applicable law,

payment or recover paymen

Intellectual Property Ownershi
property of TEA. if the Works are,
TEA all worldwide ownership

any further cansideration, and TEA can abtaln

maintain written agreements with all officers, di
Contractor for the Contract Project, granting Con
ples of such agreements s

TEA by Contractor. Co

and Accounting: Grantee assures it will raintain a financlal mana
tablished in 34 CFR 80.20
i results of each grant proj

outlays {(l.e., expenditures),

Iy with the accounting requir
System Resource Guide,

orts: Contractor shall submit
App
due to TEA within 15 days after the e
within 30 days after the ending
ditures beyand that orlginaily requested, must be submitted within 60 days after the
grant, or as specified in the applicable Program Guidelines.

Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shali pay the money due to Agency within 30
fails to make timely payment, Agency
but not limited to offset, counterclaim,
disapproval of all or any subseque

Contractor shall maintain its records and accounts in a manner
nded by Contractor in conneckion with the contract projec

dit for a pertod of not less than five years from the date of comp
ncy of Contractor's
later. If an audit has been anpeunced, the records s

ce of funds under this cont
to conduct an audit or investigation in connection with those funds. Contractor
State Auditor’s Office or its s
ted. Contractor wi
beontractors through Contractor

For those personnel whose salaries are prorated betw
be maintained by Applicant that will confirm the serv
Il records and expenditures based on this documentation, This requirement applies to all
e, unless otherwise specified. For federally fu
rements in the applicable OMB cost

Contractor shall timely make and fil

of afl rights, including

gement system that complies
and 74.21 and that provides for accurate, current, and complete

ect. The financial management system records will tdentify adequately
ntain Information pertaining to grant awards, authorizations, obligations,
income, and interest. Fiscal control and accounting procedures
penditure adequate to establish that funds have been used in accordance with
s to maintain effective control over and accountabllity for all funds,

cts, open enrollment charter schools, and regional education service centers
ements in the Financial Accounting and Reporting (FAR) moduie of the
Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial

expenditure reports In the time and manner requested by Agency as

lication System (SAS) which are incorporated by reference. Unless otherwise
nd of each reporting period, Unless otherwise specified,
date of the grant. Revised expenditure reports, where the

days of Contractor's receipt of written notice that such
may chtain such money from Contractor by
cancellation, termination, suspension, total
nt apptications for said funds.

which shall assure a full accounting for
t. These records and accounts shall be
d by others authorized by law or
jetion of the contract project
t or final expenditure report in connection with
hall be retained until such audit has been

programmatic or financial audit by Agency an

final claim for paymen

ract acts as acceptance of the authority of the State
yecessor in the conduct of the audit or investigation,
il ensure that this clause concerning the authority to audit funds
and the requirements to cooperate is included In any subcontract It

een or among different funding
ices provided within each funding
nded projects, time and effort records
principles.

e with the proper authorities all forms, assurances
Il be responsible for reporting to the proper authorities any
ons coming to Agency’s attention, and may deny
t of Contractor's failure so to comnply.

lations, Agency sha

n the even

not considered works made for hire, Contractor hereby assigns to
the Intellectual Property Rights, in the Works, without the necessity of
and hold in its own hame alf such rights to the Works. Contractor agrees to
rectors, employees, agents, representatives and subcontractors engaged by
tractor rights sufficlent to support the performance and grant of rights to
hall be provided to TEA promptly upon request.
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TEXAS EDUCATION AGENCY

ASSURANCES School Years 2010-2013

SCHEDULE #6A - cont.

County-District No.

Texas Title I Priority Schools Grant
Contractor warrants that (1) it has the authority to grant the rights hereln granted, (i) it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contract,
and Contractor will not enter into any such agreements, and (i) the Works will be original and will not infringe any
intellectual property rights of any other person or entity. These warranties will survive the termination of the Contract. Iif
any preexisting rights are embodied in the Works, Contractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (i) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (I} authorize others to do any or
all of the foregolng. Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

For School Districts and Nanprofit Organizations: The foregoing Inteliectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement Lo use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform ot reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consuftants, and subcontractors. If an ESC or any of its
subcontractor(s} wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly display, publicly
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be

obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any colleges and
universities and their employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or concelved by colieges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only, The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, pubticly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained.

S, Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judicial or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no officer
of its company has, within the preceding 12 months, served as an officer in another company which has been found, in a
judiciat or state agency administrative proceeding, to be guilty of unfair business practices.

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shalt be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of guilt,

T. Subcontracting: Contractor shall rot assign or subcontract any of Its rights or responsibillties under this contract, except
as may he otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by both Agency and Contractor.

U. Use of Consuitants: Notwithstanding any other provision of this application, Applicant shali not use or pay any cansultant
in the conduct of this application if the services to be rendered by any such consuitant can be provided by Applicant's
employees.

V. Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital autlay

items for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardless of unit price and how the item is classified in

Contractor's accounting record.

Page 72 of 98 RFA 701-10-112
SAS-A114-10

Copyrightt® Taxas Education Agency. All rights reserved.



SCHEDULE #6A ~ cont.

TEXAS EDUCATION AGENCY

Standard Application System

GENERAL PROVISIONS & 014-903
ASSURANCES Schoo! Years 2010-2013

W,

Z,

AA.

BB.

Copyright® Texas Education Agency. All rights reserved.

County-District No.

Texas Title I Priority Schools Grant

Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
white in the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shail
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due, This
applies whether the property is developed or purchased by Contractor pursuant to this contract or is provided by Agency to
Contrackor for use in the contract project. If Contractor £ails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

Travel Costs: Amounts authorized for maximum recovery for travel and per dlem costs against any state or federal funding
source are restricted to those amounts which are approved In the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this imit must come from local funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state. Out-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs,

Funds for Religious Worship, Instruction: No funds will be used to pay for religious warship, instruction, of
proselytizatlon, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
malntenance of any facility or part of a facllity to be used for religious worship, instruction, or proselytization (34 CFR
76.532 and P. L. 107-110, section 9505).

Disclosure of Gifts and Campaign Contributionst The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rutle 4.3, which Is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 is grounds for canceling the grant.

Submission of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter
schools agree to submit the required annual audit report, including the reporiing package required under OMB Clrcular A-
133, if an audit is required to be conducted in accordance with OMB Cireular A-133, to the TEA Division of School Financial
Audits in the time and manner requested by the Agency.

Grantees which are nonprofit organizations (other than charter schoois) and universities/colleges that expend
$500,000 or more total in federal awards In any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree fo submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA. A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conductaed in accordance with OMB Circular A-133 when the schedule of findings and questioned Costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. Monprofit organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants, Audit
reports must be submitted to TEA within 30 days of recelpt of the report from the auditor. Fallure to submit a copy of the
audit to TEA could result In a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibllity to receive additional grant awards from TEA.

raderal Rules, Laws; and Regulations That Apply to all Federal Programs: Contractor shall be subject to and shalt
abide by all federal laws, rules and reguations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.S.C. sec. 12101, and the regulations effectuating Its provisions
cantained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2 Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin),
and the regulations effectuating its provisions contained In 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educational
institutlons) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor Is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basls of handicapping
condition), and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;
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11.
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the Age Discrimination Act of 1975, as amended {prohibition of discrimination on basis of age), and any regulations
issued thereunder, including the provisions contained in 34 CFR Part 110;

the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended (ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of parents and Students (34 CFR Part 99), if Contractor is an aducational institution (20
Usc 1232qg);

Section 509 of H.R. 5233 as incorparated by reference in P. L. 99-500 and P. L. 99-591 (prohibition against the use
of federal grant funds to influence legisiation pending before Congress);

Pro-Children Act of 2001, which states that no person shall permit smoking within any indoor facility owned or jeased
or contracted and utilized for the provision of routine or regular kindergarten, alementary, or secondary education or
library services to children [P. L. 107-110, Section 4303(a)]. In addition, no person shall permit smoking within any
indoor facility (or portion of such a facility) owned or leased or contracted and utilized for the provision of regutar or
routine health care or day care or early childhood development (Head Start) services [P. L. 107-110, Section
4303(b)(1)1. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such violation may be fiable to the United States for a civil penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e)}(1)3

Fair Labor Standards Act (29 USC 207), Davis Bacon Act {40 USC 276(a), and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as applicable, and their Implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 1926, respectively.

Buy America Act: Contractor certifies that it is in compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U. S. that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public interest. Contractor
also certifies that documentation wilf be maintained that documents compliance with this requirement (FAR 25.1-.2).
p.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and Generat Educatlon Provisions Act,
as amended,

Prohibition of Text Messaging and E-mailing while Driving during Official Federal Grant Business:

personnel funded from federal grants and their subcontractors and subgrantees are prohibited from text messaging
while driving an organization-owned vehicle, or white driving their own privately owned vehicle during official grant
business, or from using organization-supplied electronic equipment to text message or e-mail while driving. Recipients
must comply with these conditions under Executive Order 13513, “Federal Leadership On Reducing Text Messaging
While Driving,” October 1, 2009 (pursuant to provisions attached to federal grants funded by the U.S, Department of

Education).

CC. Federal Regulations Applicable to Al Federal Programs:

1.

For Local Educational Agencies (LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR O and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 {Uniform Administrative Requirements};

For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C& D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles), A-133 {Audits), and A-102 (Uniform Administrative Requirements);

For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 93, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 (Cost
Principtes), A-133 (Audits), and A-110 {Uniform Administrative Requirements);

For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74,77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-122 (Cost Principles), A-133 (Audits),
and A-110 (Uniform Administrative Requirements);

For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circulars A-87 {Cost Principles), A-133 (Audits), and A-102 (Uniform

Administrative Requirements); and
For Commercial (for-profit} Organizations: 29 CFR 1630 and 48 CFR Part 31,

6.
DD. General Education Provisions Act (GEPA), as Amended, Applicable to 11 Federal Programs Funded or

Ad

1.

Copyright® Texas Education Agency. All rights resaerved,

inistered Through or By th u. S. Department of Education:
participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers, parents,

and other interested parties, organizations, and individuals in the ptanning for and operation of each program described
in this application (20 USC 1232(e}).

REA 701-10112
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2. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described In this application will be made readily available to parents and other members of the general public (20 USC
1232(e)).

3. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described In this application significant information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e}).

4. Prohibition of Funds for Busing: The applicant certifies that no federal funds (except for funds appropriated

specifically for this purpose) will be used for the transportation of students or teachers {or for the purchase of
equipment for such transportation) in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers {or for the purchase of equipment for such transportation) in order to carry out a
plan of racial desegregation of any school or school system (20 USC 1228).

5. Direct Financial Benefit: Contractor certifies that funds expended under any federal program will not be used to

acquire equipment (including computer software) in any instance in which such acquisition results In a direct financtal
benefit to any organization representing the interests of the purchasing entity or its employees or any affiliate of such
an organization {20 USC 1232{b)(8)1.

Payment for Services: Payment for service(s) described in this Contract is contingent upon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, In his sole discretion but in accordance with
reasonable standards and upon advice of his superiors in TEA, if necessary.

Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Section 231.006, Family Code, that Contractor is not ineligible to receive payment under this Contract and acknowledges
rhat this Contract may be terminated and payment may be withheld if this certification is Inaccurate. TEA reserves the
right to terminate this Contract if Contractor Is found to be ineligible to receive payment. If Contractor is found to be
ineligible to receive payment and the Contract is terminated, Contractor is liable to TEA for attorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other

damages or relief provided by law or equity.

Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of varlous sections, parts,
Appendices, General Provisions, Speciat Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its Genera! Provislons, Appendices and Special Provisions shall take precedence over all other documents which are a part

of this contract.

Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Centractor that it has
at all times been and shall remaln in fuli compliance with Title 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specifled in any test administration materials in the possession
or control of Contractor, or any school, campus, o program operated by Contractor. Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any school, campus, or program operated by Contractor has at any time committed a material viclation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for maintaining test securlty specified in any
test administration materials in the possession or control of Contractor, or any school, campus, or program operated by
Contractor, Expenditures and/or activities for which Contractor may claim reimbursement shail not be accrued or claimed
subsequent to receipt of such notice from Agency.

Social Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement. TEA is not
requiring or requesting school districts or other grantees to provide Sodial Security numbers as a part of this agreement.
student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying informatien in any way that vioftates the provisions of FERPA and will destroy or return all student-
identifying information to TEA within thirty {30) days of project completion.
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LL. High-Risk Status, Special Conditions; and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk If the grantee has a history of unsatisfactory performance; is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA’s Financlal Accounting and Reporting (FAR) module; has not conformed to terms and conditions of
previous awards; or is otherwise not responsible, TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a relmbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financial
reports; additional project monttoring; regquiring the grantee to obtain technical or management assistance; establishing
additional prior approvals; or other conditions that may be legally available. A grantee identified as high-risk wili be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and special

conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, If a grantee materiaily falis to comply with any term of an award,
whether stated in a federal statute or requlation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarlily withhold cash payments
pending correction of the deficlency or more severe enforcement action; disallow all or part of the cost of an activity or
actlon not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement actlon is imposed, the grantee will be
notifled in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the

enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materially non-
compliant with the terms and conditlons of another award.

Rev. 03/2010

The slgning of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule.

Page 76 of 98 RFEA 701-10-112
3AS-A114-10

Copyrightd Texas Education Agency. Alt rights reserved,



SCHEDULE #6 B TEXAS EDUCATION AGENCY

Certification Regarding Debarment, Standard Application System

Suspension, Ineligibility and 014-903

Voluntary Exclusion--Lower Tier Schocl Years 2010-2013 -

Covered Transactions N
County-District No.

Texas Title I Priority Schools Grant

This certification Is required by the Department of Education regulations implementing Executive Order 12549, Debarment
and Suspension, 34 CFR Part 85, for all lower tler transactions mesting the threshold and tier requirements stated at Section

85.11,
Terms defined: As used In these Provisions and Assurances

Copyright® Toxas Educatien Agency. All rights reserved,

"Covered Transaction"— A transaction under Federal non-procurement programs, which can be efther a primary covered
transaction or a lower tier covered transaction.
" ower Tier Covered Transaction”— (1) Any transaction between a participant and a person other than a procurement
contract for goods or services, regardless of type, under a primary covered transaction; (2} Any procurement contract for
goods or services between a participant and a person, regardless of type, expected to equal or exceed the Federai
procurement small purchase threshold of $25,000; (3) Any procurement contract for goods or services between a
participant and a person under a covered transaction, regardiess of amount.
"Participant”- Any person who submits a proposal for, enters into, or reasonably may be expected to enter into a covered
transaction, including an agent or representative of another participant.
"Principai®— An officer, director, owner, partner, principal investigator, or other person within a participant with
management ar supervisory responsibilities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or paid with Federal funds, who {1) is in a position to handle Federal funds; (2)isina
posltion to Influence or control the use of those funds; or (3} occuples a technical or professional position capable of
substantiaily influencing the development or outcome of an activity required to perform the covered transaction.
nExcluded Parties List System (EPLS)"— The list malntained and disseminated by the General Services Administration
{GSA) contalning names and other Information about persons who are ineligible.
“pebarment”— Action taken by a debarring official {Federal agency) to exclude a person (recipient) from participating in
covered transactions.
"Suspension"— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue.
"Tneligible” generally refers to a person who is either excluded or disqualified.
'parsen”— Any indlvidual, corporation, partnership, association, unit of government or legal entity, however organized,
except: foreign governments or foreign governmental entltles, publlc international organizations, foreign government
owned (in whole or in part) or controlled entities, and entitles consisting wholly or partially of foreign governments or
foreign governmental entlties.
“proposal’—A solicited or unsolicited bid, application, request, Invitation to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or indirectly, in of under a covered transaction.
m/oluntarily Excluded”—A status of nonparticipation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settlement.
By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out below.
Tha certification in this clause is & materlal representation of fact upon which reliance was placed when this transaction was
entered into. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other rernedies available to the Federal Government, the department or agency with which this
transactlon originated may pursue available remedies, including suspension and/or debarment.
The prospective fower tier participant shall provide immediate written notice to the person to whom this propoesal is
submitted if at any time the prospective lower tler participant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.
The terms "covered transaction”, “debarred”, “suspended", "Ineligible”, "lower tier covered transaction”, "participant”,
person”, "primary covered transaction”, " principal”, *proposal”, and "voluntarily excluded”, as used in this clause, have the
meanings set out in the Deflnitions and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations.
The prospective lower tier participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily exciuded from participation in this covered transaction, uniess authorized by the
department or agency with which this transaction originated.

n
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6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without madification, In all lower tier covered transactions and In all solicitations for lower tier covered

transactions.

7. A participantin a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it ts not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
kniows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may but is not required to, check the Non-procurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in
good faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings.

9, Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies avallable to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or

debarment.

Certification

(1) The prospective lower tier participant certifies, by signature on SAS Schedule #1 and by submission of this proposal, that
naither it nor its principals are presently debarred, suspended, proposed for debarment, declared inefigible, or voluntarily
excluded from participation In this transaction by any Federal department or agency.

(2} Where the prospective fower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 {Replaces GCS-009 (REV.12/88), which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (04/02)

The signing of Schedule #1--General Information by applicant indicates acceptance of all requirements described on
this schedule.
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Submission of this certification covers all federal programs in this application, is required by the U. S, Department of Education
and Section 1352, Title 31, of the United States Code, and Is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. {Read instructions for this schedule for further information.)

The applicant certifles by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federai appropriated funds have been paid or will be paid, by or on hehalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress In connection with the making of any federal grant, the entering into

of any cooperative agreement, and the extenston, continuakion, renewal, amendment, or modification of any federal grant

or cooperaltive agreement.

(2) If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to tnfluence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress In connection with this federal grant or cooperative agreement, the undersigned

shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Activities,” in accordance with its instructions.

(See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shail require that the language of this certification be included in the award documents for all subawards at all
tiers {inciuding subgrants, contracts under grants and cooperative agreements, and subcontracts} and that all subrecipients

shail certify and disclose accordingly.

This certification is a material representation of fact on which the U, S. Department of Education and the Texas Education
Agency relied when they made or entered into this grant or contract. Any organization that fails to file the required certification
shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure,

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/50

Ehe sighing of Schedule #1--General Information by applicant indicates acceptance of all requirements described on this
schedule.
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Complete this form to disclose fobbying activities
disclosure form Is required for any
subgrant/subcontract mad

his disclosure form

federal grant/contract received in exc
e by the grantee/contractor.

for lobbying services procured (pursuant to 31 U.S.C. 1352). This
ess of $100,000 and on any
{(Read the instructions for this schedule for further information.)

unless lobbying activities are being disclosed.

Do not sign and submit t

Federal Program:

Name:

1. Type of Federal Action

2. Status of Federal Action:

3. Report Type:

a. Confract
b. Grant

a. Bid/Offer/Application

b. Initiat award a. Initial fillng

b. Material change

¢. Post-award
For Materiat Change Oniy:

Year:

Quarter:
Date of last Report:

4. Name and Address of Reporting Entity:

Subawardee

Tier {if known):

5. If Reporting Entity in No, 4 is Subawardee, Enter Name
and Address of Prime:

Texas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701

Congressionat District (If known):

Conaressional District (if known}: 21

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, if applicable:

8. Federal Action Number, if known:

9. Award Amount, if known:

$

10. & Nante and Address of Labbying Registrant
(If individual, last name, flrst name, MI):

10, b. Individuals Performing Services (including address if
different from No. 10a; last name, first name, MI):

{Attach Continuation Sheet(s), if necessary)

[ITEMS 11-15 REMOVED]

16, Information requested through this form is authoriz
U.5.C. Section 1352, This disciosure of lobbying act
representation of fact upon which reliance was plac
whan this transaction was made
required pursuant to 31 U.S.C 13
to the Congress semi-annually and wili be availabie
inspection. Any person w
subject to a civil penalty of not less than $10,
$1090,000 for each such failure.

ar entered into. This disclosure is
52. This iInformation will be reported

ho Ffails to file the required disclosure shali be
000 and not more than

ad by Title 31 Signature:

ivities is a material

ed by the tier above Name:

for public Fitle:

Telephonef: Date:

i Federal Use Only:

Standard Form LLE

Copyright® Texas Education Agency. Al righis reserved.
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014-903
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The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P. L. 107-110, No Child Left Behind (NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant Is assuring it is in compliance with the following provisions:

A.

B.

Capyright® Texas Education Ageney. Alf rlghts veserved.

Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

The control of funds provided under each such program and title to property acquired with program funds will be int a public
agency or in a nonprofit private agency, institution, organization, or Indian tribe, if the law authorizing the program provides
for assistance to such entities. ‘

The public agency, nanprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes,

The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by faw on agencies, institutions, organizations, and other recipients responsible for carrying out each
prograrm and the correction of deficiencies in program operations that are identified through audits, monitoring, or
evaluation.

The applicant will cooperate in carrying out any evaluation of each such program conducted by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federal funds paid to such applicant under each such program.

The applicant will submit such reports to the Texas Education Agency {which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may reguire to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary’s duties,
Before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application
and has consldered such comment.

Gun-Free Schools Act: The local education agency assures that it is in compliance with Section 37.007(e) of the Texas
Education Code, which requires expulsion of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Section 2891 {pursuant to the requirements in P. L. 107-110, Section 4141(d)(1}]. In addition, the locai
educational agency certifles that it has a policy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapaon to school [P. L. 107-110, Section 4141(h)(1}].

student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602(11) of the Individuals with Disabitities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to anocther public school upon
the transfer of the student from a charter school te another public school, in accordance with applicable state law (P. L. 107-
110, section 5208).

Consolidation of Administrative Funds: A tocal educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established In each program, of the total available for the jocal educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included In the
consolidation for administration for that fiscal year, Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding mode! programs and practices.

Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that become part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act {FERPA) of

1975, as amended}.
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School Prayer: The local educational agency certifies that it Is in compliance with Section 25.501 of the Texas Education
Code. In addition, as a condition of recelving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detailed in the guidance provided by the U. S, Secretary of
Educatlon pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencles are not In compllance with this requirement (P. L. 107-110, section
9524(b).

Equal Access to Public Schools Facilities - Boy Scouts of America Equal Access Act: No public elementary school,
public secondary school or local educational agency that has a designated open forum or a limited public forum and that
receives funds made available from the U. S. Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patrlotic society), that wishes to conduct a meeting within that designated open
forum or limited public forum, including denying such access or opportunity or discriminating for reasons based on the
membership or feadership criteria or oath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic soclety). For the purposes of this section, an elementary
school or secondary school has a limited public forum whenever the school Involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in scheoi facilities before or after the hours
during which attendance at the school Is compulsory. Nothing in this section shall be construed to require any schaok,
agency, or a school served hy an agency to Sponsor any group officially affitiated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code {as a patriotic society). Compliance with this provision will be
enforced through rules and orders Issued by the Office for Civil Rights. If the public school or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a schoof that fails to
comply with such rules or orders or to any agency or school served by an agency that fails to comply with such rules or
orders (P. L, 107-110, section 9525).

General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall he used ko develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to ald in the distribution by any
organization of legally obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schools that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution in schools (P, L. 107-110, section 9526},

Armed Forces Recruiter Access to Students and Student Recruiting Information; In accordance with guldance
issued by the U, S, Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student.
A secondary school student or the parent of the student may request that the student’s name, address, and telephone
listing not be released without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the option to make a request and shali comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shall provide military recruiters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students (P, L. 107-
110, section 9528),

Unsafe Schoo? Choice Option: The local educational agency certifles that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while In or on the grounds of a public
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter school (P. L. 107-110, section 9532},

Civil Rights: Nothing in the No Child Left Behind Act shall be construed to permit discrimination on the basis of race, color,
religion, sex {except as otherwise permitted under Title IX of the Education Amendments of 1972), nationat origin, or
disability in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534).
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student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it Is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the local educational agency recelving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consultation with parents, regarding certaln rights of a
parent to access and Inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings reguired by state law); and the collection, disclosure, or use of persenal information collected
from students for the purpose of marketing or selling that information. The local educational agency also assures that itis in
compliance with the requirements for annually notifying parents of such policies and specific events (P. L. 107-110, Title X,

Part F, section 1061).

U. Assurances related to the education of homeless children and youths:

Capyright® Texas Education Agency. Alf rights reserved,

{1) The LEA assures that each child of a homeless individual and each homeless youth shall have equal access to the same
free, appropriate public education, including a public preschoo! education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to ather children and youth.

(3) The LEA assures that it wiil review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enroliment, attendance, or success in school of homeless children and youth.

(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone.

{5) The LEA assures that homeless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are held,

Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An open enroliment charter school receiving federal funds of any type must meet the federal definition
of a charter school as provided In P, L. 107-110, Section 5210(1}. The term “charter school” means a school that:

(A) is created by a developer as a public school, or Is adapted by a developer from an existing public school, and Is
operated under public supervision and control;

(B) operates in pursuit of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized public chartering agency [i.e., the State Board of Education {(SBOE}];

(C) provides a program of elementary or secondary education, or both;

(D) is nonsectarian in its programs, admissions policies, employment practices, and all other operations,
and is not affiliated with a sectarian schooi or religious instruction;

(E) does not charge tuition;
(F} complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the

Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G) is a school to which parents choose to send thelr children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

() meets all applicable Federal, State, and local health and safety requirements;

(3) operates in accordance with State taw; and

(K) has a written performance contract with the authorized public chartering agency in the State (L.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE.

2. Community-Based Organization: A public or private nonproflt organization of demonstrated effectliveness thatis
representative of a community or significant segment of a community and that provides educational or related services
to Individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, foreign languages, civics and
government, economics, art, history, and geography.
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4, Highly Qualified:
{A) when used with respect to any public elementary school or secondary school teacher teaching in a State, means
that-
(i} the teacher has obtained fuli State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching In a public charter school, the term means
that the teacher meets the requirements set forth in the State's pubtic charter school law; and
(i) the teacher has not had certification or licensure requirements waived on an emergency, temporary, or
provisional basis;
(B) when used with respect to-
(i) an elementary school teacher who s new to the profession, means that the teacher-

(I) holds at least a bachelor's degree; and

(11} has demonstrated, by passing a rigorous State test, subject knowledge and teaching skiils in reading,
writing, mathematics, and other areas of the basic elementary school currictlum {which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the basic elementary school curriculum); or

(i) a middle or secondary school teacher who is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which
the teacher teaches by-

(1) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests In each of the academic subjects in which the teacher teaches); or

(11) successful completion, in each of the academic subjects In which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

{C) when used with respect to an elementary, middle, or secondary school teacher who is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
() has met the applicable standard in clause (i) or (li) of subparagraph (B), which includes an option for a test; or
(i) demonstrates competence in all the academic subjects In which the teacher teaches based on a high objective
uniform State standard of evaluation that-

{0} Is set by the State for both grade appropriate academic subjeck matter knowledge and teaching skitls;

(11) is aligned with challenging State academic content and student academic achievement standards and

developed in consuitation with core content speciallsts, teachers, principals, and school administrators;

(1in) provides objective, coherent information about the teacher’s attainment of core content knowledge in

the academic subjects in which a teacher teaches;

(IV) is applied uniformly to all teachers in the same academic subject and the same grade level throughout
the State;

(V3 takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subiect;

(Vi) is made available to the public upon request; and

(VII) may involve muitiple, objective measures of teacher competency.

5. Parental Involvement; The participation of parents in regular, two-way and meaningful communication inveolving
student academic learning and other school activities, including ensuring:
{(A) that parents play an integral role in assisting their child’s learning;
(B) that parents are encouraged to be actively involved in their child’s education at school;
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision making and on
advisary committees to assist in the education of their child; and
(D) the carrying out of other activities, such as those described in section 1118 of P. L. 107-110.
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6. Professional Development includes activities that:

{A) improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to
become highly quatified;

(B) are an integral part of broad schoolwide and districtwide educational improvement plans;

(C) give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achlevement standards;

(D) improve classroom management skills;

(E) are high quality, sustained, intensive, and classroom-focused in order to have a positive and lasting impact on
classroom instruction and the teacher’s performance in the classroom and are not one-day or short-terr workshops
ot conferences;

(F) support the recruiting, hiring, and tratning of highly qualified teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

{G) advance teacher understanding of effective instructional strategles that are:

(H) based on scientifically hased research {except for programs under Title 11, Part D, Enhancing Education Through

Technology of this Act); and
() strategies for improving student academic achievement or substantially increasing the knowledge and teaching

skills of teachers; and

{J) are aligned with and directly related to State academic content standards, student academic achlevement
standards, and assessments and the curricula and programs tled to the standards;

{K) are developed with extensive participation of teachers, principals, parents, and administrators of schools to be
served under this Act;

(L) are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the
knowledge and skills to provide instruction and appropriate language and academic support services {o those
chitdren, including the appropriate use of curricula an assessments;

(M) to the extent appropriate, provide training for teachers and principals in the use of technology so that technology
and technology applications are effectively used in the classroom to improve teaching and learning in the curricula
and core academic subjects in which the teachers teach;

(N) as a whole, are regularly evaluated for thelr impact on increased teacher effectiveness and improved student
academic achievement with the findings of the evaluations used to Improve the quality of professional development;

(O) provide.instructlon in methods of teaching children with special needs;

(P) include instruction In the use of data and assessments to Inform and instruct classroom practice;

(@ include instruction in ways that teachers, principals, pupil services personnel, and school administrators may work
more effectively with parents; and

(R} may include activities that:

{iy involve the forming of partnerships with institutions of higher education to establish school-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and coliege faculty;

(ii} create programs to enable paraprofessionals {assisting teachers employed by an LEA receiving assistance under
Title 1 Part A) to obtain the education necessary for those paraprofessionals to become certiffed and licensed
teachers; and

(ili) provide follow-up training to teachers who have participated in actlvities described previously in this definition
that are designed to ensure that the knowledge and skills learned by the teachers are implemented in the

classroom.

7. Scientifically Based Research:
(A} means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable

and valid knowledge relevant to education activitles and programs; and

(B) includes research that:
(1) employs systematic, empirical methods that draw on observation or experiment;
(ii) involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusions drawn;
(iii) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different

investigators;
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(iv) relies en measurements or observational methods that provide reltable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different
investigators;

(v} Is evaluated using experimental or quasi-experimental designs in which individuals, entitles, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

{vi) ensures that experimental studies are presented in sufficient detail and clarity to allow for replication or, at a
minimum, offer the opportunity to build systematicaily on their findings; and

{vityhas been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review,

8. Teacher Mentoring: Activities that-
{A) consist of structured guidance and regular and ongoing suppoit for teachers, especially beginning teachers, that-
(i) are designed te help the teachers continue to improve their practice of teaching and to develop their

Instructional skills; and part of an ongoing developmental induction process that-

(I}  involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and

(I1y may include coaching, classroom obhservation, team teaching, and reduced teaching loads; and

(I11) may include the establishment of a partnership by a local educational agency with an institution of higher
education.

9. Technology: State-of-the-art technology products and services.

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U. S. Department of Education and as
submitted in the Texas Consolidated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will devetop and imptement procedures for collecting data related to the performance indicators where such data is
not already coliected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency in the time and manner requested.

X. Transfer of Schaol Disciplinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary school or sacondary schoot for any student
who is enrolled or seeks, intends, or is instructed to enroll, on a full- or part-time basis, in the school, This requirement shall

not apply to any disciplinary records with respect to a suspension or expulsion that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college tevel (P. L. 107-110,

section 4155).
Revised 03/03

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedute,
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14)

15)
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17)
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The LEA must demonstrate that the LEA has anaiyzed the needs of each school and selected an intervention for each
schoal.

The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identified in the LEA’s application in order to implement, fully and effectively, the required
activities of the schoal intervention model it has selected.

If the LEA is not applying to serve each Tier 1 school (through a separate application for each campus), the LEA must
explain why it lacks capacity to serve each Tier I school,

The LEA must describe actions it has taken, or will take, to design and Implement interventions consistent with the final
federal requirements, including the services the campus will receive or the actlvities the campus will implement,

The LEA must describe actions it has taken, or wilt take, to recruit, screen, and select external providers, if applicable,
to ensure their quality,

The LEA must describe actlons it has taken, or will take, to align other resources with the interventions.

The LEA musk describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its
schools to implement the interventions fully and effectively.

The LEA must describe actions it has taken, or wlill take, to sustain the reforms after the funding period ends.

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each
campus,

The LEA must desctibe the annual goals for student achievement on the State’s assessments in hoth reading/language
arts and mathematics that It has established in order to monitor its Tier [ and Tier II schools that receive school

improvement funds,
As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of

school improvement models on its campus.

Applicant provides assurance that financial assistance provided under the grant program wiil supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its Schoot Improvement Grant to implernent fully and effectively an
intervention in each Tler I and Tler 11 school that the LEA commits to serve consistent with the final federal
requirements.

Applicant provides assurance that It will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators In section HI of the final
federal requirements In order to monitor each Tier I and Tier 11 school that it serves with schoo improvement funds,
and estabiish goals (approved by the TEA) to hold accountable its Tier 111 schools that receive grant funds,

Applicant provides assurance that it will, if it implements a restart model in a Tier 1 or Tier il school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMQO), or
aducation management organization (EMO) accountable for complying with the final federal requirements.

Appficant provides assurance that it will report to the TEA the school-level data required under section III of the final

federal requirements.
1f the LEA/campus selects to implement the turnargund model, the campus must implement the following federal
requirements.

a. Replace the principal and grant the principal sufficient operational flexibility {including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially improve
student achlevement outcomes and increase high school graduation rates;

b. Using lacally adopted competencles o measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. Implement such strategies as financial incentives, Increased opportunities for pronotion and career growth, and
more flexible work conditlons that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students in the turnaround school;

d. provide staff ongaing, high-quality, job-embedded professional development that is alighed with the school’s
comprehensive instructional program and designed with school staff to ensure that they are equipped to
facilitate effective teaching and learning and have the capacity to successfully implement school reform

strategles;
e. Adopt a new governance structure, which may include, but is not limited to, requiring the school te report to a
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i8)

19)

20)

21)
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new “turnaround office” in the LEA or SEA, hire a “turnaround teader” who reports directly to the Superintendent or
Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibiity in
exchange for greater accountability;
f. Use data to identify and implement an instructional program that is research-based and vertically aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academlc needs of indlvidual students;
h. Establish schedules and Implement strategles that provide increased learning time (as defined in this notice); and
i. Provide appropriate social-emotional and community-oriented services and supports for students.
If the LEA/campus selects to implement the turnaround model, the campus may implement the following federal
requirements.
1. Any of the required and permissible activities under the transfoermation model; or
2. A new school model (2.q., themed, dual fanguage academy).
If the LEA/campus sefects to implement the school closure model, the campus must implement the following
requirement.

a. Enroll the students who attended that school In other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

b. A grant for schoot closure Is a one-year grant without the possibility of continued funding.

1f the LEA/campus selects to implement the restart motel, the campus must implement the foliowing federal
requirements.

a. Convert or close and reopen the school under a charter school operator, a charter management organization
{CMO), or an education management organization (EMO) that has been selected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schools. An EMO is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA.

b. Enroll, within the grades it serves, any former student who wishes to attend the school,

1f the LEA/campus selects to implement the transformation model, the campus must implement the following federal
requirements.
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
{1} Take into account data on student growth as a significant factor as well as other
factors such as multiple cbservation-hased assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
hlgh school graduation rates; and
(2)  Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achtevement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to Improve their
professional practice, have not done so0;

(DY Provide staff ongolng, high-quality, job-embedded professional development (e.4., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is allgned with the school’s
comprehensive Instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and learning and have the capacity to successfully
implement school reform strategies; and

(E} Implement such strategies as financial incentives, increased opportunitles for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skilis necessary to meet the needs of the students in a transformatton school.

2. Comprehensive instructional reform strategies.

(A} Use data to identify and irmplement an instructional program that is research-based and
vertically aligned fram one grade to the next as well as aligned with State academic standards;
and

(B} Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
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individual students.

3, Increasing learning time and creating community-oriented schools,

(A) Establish schedules and strategies that provide increased learning time; and
(BY Provide ongoing mechanisms for family and community engagement,

4. Providing operational flexibility and sustained support.
(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and

budgeting) to implement fully a comprehensive approach to substantially improve student

achievement outcomes and increase high school graduation rates; and

(B}  Ensure that the school receives ongolng, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization (such as a school

turnaround organization or an EMO).
22) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

(A) Provide additional compensation to attract and retain staff with the skills necessary to meet the
needs of the students in a transformation school;
(B) Institute a system for measuring changes in instructional practices resulting from professional

development;

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher’s senlority.

23)  An LEA may also implement comprehensive instructional reform strategies, such as--
(A} Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is

or

having the intended Impact on student achievernent, and is modified if ineffective;

(B} Implement a schoolwide “response-to-intervention” model;
(C) Provide additional supports and professional development to teachers and principals in order to

implement effective strategies to support students with disabilities In the least restrictive

environment and to ensure that limited English proficient students acquire fanguage skills to

master academic content;

(D) Use and integrate technology-based supports and interventions as part of the Instructional

program; and

(E) In secondary schools--

{1} Increase rigor by offering opportunities for students to enroll in advanced coursework
(such as Advanced Placement; International Baccalaureate; or science, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, inquiry-, or design-based contextual [earning opportunities), early-
college high schoels, dual enroliment pregrams, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs

and coursework;

(2) Improve student transition from middie to high school through summer transition

programs or freshman academies;
(3) Increase graduation rates through, for example, credit-recovery programs, re-

engagement strategies, smaller learning communities, competency-based instruction

and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to

achieve to high standards or graduate.

24)  An LEA may aiso implement other strategies that extend learning time and create community-oriented schools, such

as--
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(A) Partner with parents and parent organizations, faith- and community-based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and health needs;

(B) Extend or restructure the school day so as to add time for such strategies as advisory periods
that build relationships between students, facuity, and other school staff;

{C) Implement approaches to improve school climate and discipline, such as implementing a
system of positive behavioral supports or taking steps to eliminate builying and student
harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

(A)  Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

(B) Implement a per-pupil school-based budget formula that is weighted based on student needs.

Statutory Program Assurances
1) Applicant provides assurance that financial assistance provided under the grant program will supplement, and not

supplant, the amount of state and local funds allocated to the campus.

2) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
inkervention in each Tier I and Tler II school that the LEA commits to serve consistent with the final federal
requirements,

3) Applicant provides assurance that It will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section I of the final
federal requirements in order to monitor each Tier I and Tier 11 school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier III schools that receive school improvement
funds.

4) Applicant provides assurance that it will, If it implements a restart model in a Tier I or Tier II school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

5) Applicant provides assurance that it will report to the TEA the school-level data required under section III of the final
federal requirements,

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, Including its conltractors, or the Texas Education Agency, including its contractors.

TEA Program Assurances
1. Before full iImplementation funds are made available, the grantee must demonstrate that all early implementation

activities have been completed, Successful completion of the early implementation will be measured in the
Quarterly Implementation Reports, the Model Selection and Description Repott, and through participation
in TEA technical assistance. Copies of the above named reports can be found on the TTIPS website at the following
link: http://www.tea.skate.tx.us/index4,aspx?id=7354&menu_[d=798
a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011, This
report may be submitted at any time prior to the deadline. Grantees must demonstrate successful completion of
the following activities:
i. Comprehensive Needs Assessment process.
It. Establish the grant budget by the required categories.
iii. Identification and Selection of the intervention model.
iv. Development of activities to Implement selected intervention modet.
v. Development of Timeline of Grant Activities.

2) The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school iImprovement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district liaison to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant.

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

Page 90 of 98 REA 701-10-112

Copyrlghtd Texas Education Agency. Afl rights reserved. 5A3-A114-10




TEXAS EDUCATION AGENCY

SCHEDULE #6F

PROGRAM-SPECIFIC PROVISIONS Standard Application System

& ASSURANCES School Year 2010-2013

014-903

County-District No.

Texas Title I Priority Schools Grant

4} For LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5) The applicant wilt establish or provide evidence of a system of formative assessment aligned to the Texas Essentfal
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide Instructional decisions by teachers for individual students.

6} The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the grant
intervention models,

7} The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8) The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

8) The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers II only) agrees to the
participation of the campus principal or principal candidates in a formative assessment of their turnaround leadership
capacity.

10)  If the LEA/Tler III campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.
i. Develop and increase teacher and school leader effectiveness,

A Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or tratning.

B.Identify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high school graduation rates and identify and remove those who, after ample
opportunities have been provided for them to improve their professional practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentlated instruction) that Is aligned with the school’s comprehensive instructional program and designed with
schoot staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully implement schoo! reform strategies; and

D.Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students In a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as a a factor as well as other factors such as multiple
observation-based assessments of student performance and ongoing coliections of professional
practice reflective of student achievement and increased high school graduation rates; and
2.Are deslgned and developed and with teacher and principal involvement
2. Comprehensive instructional reform strategies.

A, Use data to identify and implement an Instructionat program that is research-based and vertically aligned from
one grade to the next as well as aligned with State academic standards; and

8. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing learning time and creating community-oriented schools.
A.  Establish schedules and strategies that provide increased learning time; and
8, Provide ongoing mechanisms for family and community engagement.
4, Providing operational flexibility and sustained support,

A, Give the schoot sufficient operational flexibility {such as staffing, calendars/time, and budgeting} to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduation rates; and

3.  Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external lead partner crganization (such as a school turnaround organization or an EMO).

11} An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

A, Provide additional compensation to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;

B. Institute a system for measuring changes In instructional practices resulting from professional development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.
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12) An LEA may also implement cormprehensive Instructional reform strategies, such as--

A. Conduct periodic reviews ko ensure that the currfcutum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

B. Implement a school wide “response-to-intervention” model;

C. Provide additional supperts and professional develepment to teachers and principals in order to implement
effective strategies to support students with disabilities In the feast restrictive environment and to ensure that
limited English proficient students acquire language skilts to master academic content;

D. Use and integrate technology-based supports and interventions as part of the instructional program; and

E. In secondary schools--

1) Increase rigor by offering opportunities for students to enroli in advanced coursework {such as advanced
Placement; International Baccalaureate; or science, technology, engineering, and mathematics courses,
especially those that incorporate rigorous and retevant project-, inquiry-, or design-hased contextual
learning opportunities), early-college high schools, dual enrollment programs, or thematic learning
academies that prepare students for college and careers, including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2} Improve student transition from middle to high school through summer transition programs or freshman
academies;

3) Increase graduatton rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to identify students who may be at risk of failing to achleve to high
standards or graduate.

13} An LEA may also implement other strategies that extend learning time and create community-orfented schools, such
as--
A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencies, and others o create safe school environments that meet students’ social, emotional, and
health needs;
B, Extend or restructure the school day so as to add time for such strategies as advisory perlods that build
relationships between students, faculty, and other school staff;
C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or
. Expand the school program to offer full-day kindergarten or pre-kindergarten.
14) The LEA may also Implement other strategies for providing operational flexibllity and intensive support, such as—
A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or
SEA; or
B. Implement a per-pupil schooi-based budget formula that Is welghted based on student needs,
15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessments In reading/language arts and in mathematics, by grade, for the “all
students” group, for each achlevement quartile, and for each subgioup.
Number and percentage of students completing advanced coursework {e.g., AP/IB}, early-college high schools,
or dual enroliment classes. (High Schools Only)
College enroltment rates, {High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for administrators
Strategies to increase parent/community Involvement
Strategies which increase student learning time

0
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L. 111-5), the
applicant agrees to comply with the following provisions and assurances for all programs authorized in
Division A of the ARRA, Title I School Improvement Grant (SIG). The applicant understands that failure to
compiy with one or more of thase provisions and assurances may result in the Texas Education Agency (TEA)
taking one or more enforcement actions authorized in Title 34 of the Code of Federal Regulations (CFR) §§
74.62 and 80.43,

In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,
assurances and conditions for American Recovery and Reinvestment Act of 2009 {ARRA or Recovery Act).

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency {TEA). It also includes any
entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “‘recovery funds” means any funds that are made available from appropriations made
under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimulus funds” means any funds that are made available from appropriations under the
Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subreciptent of TEA and applicant of funds.
A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary, Grantees should expend funds in ways that do not result In unsustainable continuing commitments after the
funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for
using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to
help drive the nation’s economic recovery. Al ARRA funds must be separately accounted for and tracked in their
obligation, expenditure, and reporting.
B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award
(NOGA), all funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,
2013, Carryover of funds will not be available beyond that date. Unobligated/unexpended funds wiil be returned to the
Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as
follows:
All encumbrances shall occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the atlowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707.
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certification and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 {ARRA) requirements below. This includes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civii Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds); as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the Implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort (MOE);
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederalReporting.gov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512[c}{4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “unique

identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http:/fwww.ccr.aov, Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Cffice of Management and Budget (OMB) has issued guidance related
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA,

The Texas Education Agency as a direct recipient of funds s required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recavery Act. Recovery Act-related
reporting requirements are incorporated as a special condition of this award.

Page 94 of 98 RFA 701-10-112
3A8-A114-10

Copyright® Texas Educatlon Agency. All rights reserved.



TEXAS EDUCATION AGENCY

SCHEDULE #6F

st d Applicati
PROGRAM-SPECIFIC PROVISIONS andard Application System

014-903
& ASSURANCES Schao! Year 2010-2013 e

County-District No.

Texas Title X Priority Schools Grant
3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below {Section 1512[c]). (A “direct recipient” is a state agency or any
entity that applies for and receives funds directly from a federal government agency.) TEA must obtain certain
information from grantees in order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA! In accordance with Section 1512{c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282), TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
(http:zlwww.FederalRepoﬁinq.qm_ ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OM8.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number {i.e., NOGA ID number) assigned by TEA (TEA will have this information on fite)

c. The legal name of the grantee organization (as registered in the Central Contractor Registration {(CCR}), if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical location (street address) (as listed in the CCR, if registered) (TEA will have this information on file
provided it is the same street address on file with TEA)

a. The (federal) Congressional district number

f. The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA wili have this
information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount paid to the grantee as of date of report (TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant {TEA will have this
information on file provided it is the same address on file with TEA.)

j.  An evaluation (l.e., status report) of the compietion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information from grantees.)

i. The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (It is not known at this time whether this data element
wilt be required once the data elements are finalized by OMB. If it is required in the final data elements, TEA will
need to collect this information from the grantees.)

For grants that equal less than $25,000 in totat grant award amount or for grantees that in the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file)

b. The total award (aggregate) amount for all grants less than $25,000 (TEA will have this information on file)

¢. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report (TEA will have

this information on file)
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5. Posting the Information on Public Websita: Not later than 30 days after the end of each calendar quarter, each
federal agency, inciuding the U.S. Department of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512[d1). Grantees will not be
required to post information on the public website unltess they apply for and recelve other ARRA grants directly from
a federal government agency.
Once OMB adopts the final data reporting elements and TEA receives specific instructions for reporting, TEA will provide
subsequent guidance to grantees related to required reporting information.
H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA
funds on an award-specific basis. Pooling of ARRA award funds with other funds for drawdown or other
purposes is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR
(Financial Accounting and Resource) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records available in detait for
inspection by TEA auditors, local independent auditors, and the offices described below,

1. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA, {Section 901{b]).

2. Access of Government Accountability Office (GAQ): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or local agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 902),

3. Reviews by Inspector General: The inspector general of the U.5. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of stuch
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from public disclosure under sections 552 and 552a
of Title 5, United States Code {Section 1514).

4, Access of Officas of Inspector General to Certain Records and Employees: With respect t¢ each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions {Section 1515),

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and ahuse, The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds, All reports shall be made publicly
available on the www.recovery.gov website estahlished by the Board. See paragraphs J and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524},
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds,

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptiy
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subreciplent, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or similar misconduct involving

those funds,

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers. Any employee of any empioyer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S, Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee {or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct}, a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably belleves is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; (4) an abuse of authority related to the implementation or
use of ARRA funds; or (5} a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or Issued relating to ARRA funds, A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to comply with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein. The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the W.5. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were

created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title [ Part A
schoolwlde Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3. Special Contracting Provisions; To the maximum extent possible, contracts funded under the ARRA shall be
awarded as fixed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shalf be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency
Board (Section 1554).
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4, Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casino or other
gambling establishment, aquarium, zoo, golf course, or swimming pool {Section 1604),

5. Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regulations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formula funds shall be used for
construction, remodeling, or renovation.

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertalning to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, atteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless

waived by the Secretary of Education (Section 1605).

7. Wage Rate Requirements for Contracted Lahorers and Mechanics— Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, all laborers and mechanics empioyed by
contractors and subcontractors on projects funded directly by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not less than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter 1V of
chapter 31 of title 40, United States Code. With respect to the labor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code {Section 1606}.

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133.

The signing of Scheduie #1 - General Information by applicant indicates acceptance of and compliance with all
requirements described on this schedule
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