For TEA Use Only

Adjustments and/or annotations made Belton ISD 014-903

on this page have been confirmed with Organization Name County-District#
TEXAS EDUCATION AGENCY
Standard Application System | Southwest Elementary 104
(SAS) Campus Name Campus Number
R 1746000354 12
by telephone/e-mail/FAX on by School Years 2010-2013 9-Diglt Vandor 10# ESC Reglon
_of TEA. NOGA ID# (Assigned by TEA) Amendment #

Texas Title X Prioritv Schools Grant

" Schedule #1 - General Information:

Use of the Standard Appllcatlon System. This system prowdes a series of standard schedu!es to be used as formats by appllcants
who apply for funds administered by the Texas Education Agency, If additional clarification is needed, please call 512-463-9269,

Program Authority: P.L. 107-110, Section 1003(g), as amended by ARRA; CFDA # 84.377A & 84.388A
Project Beginning Date: 08/01/2010 Project Ending Date: 06/30/2013

Select the appropriate eligibility tier for the campus included in this application:
Tier I [ Tier 1x [ Tier 11T [

“Part 1: Index to the Application -« . o T T T T

An X In the "New Application” column Indlcates those scheduies that must be subrmtted as part of the appllcation The appl:cant must
place an X In this column for each additional schedute submitted to complete the application. For amendments, the applicant must

place an X in the Amendment Appftcatlon column next to the schedule(s) belng submitted as part of the amendment
) . R PR : p AR Apphcation
SCh No.. ‘Schedule Name New Amend
1 General Information X X
3 Purpose of Amendment NA I
4 Program Requirements X ]
47 Program Abstract X ]
4B Program Description X ]
4Cc Performance Assessment and Evaluation X 1
4D Equitable Access and Participation X ]
5 Program Budget Summary X X
58 Payroll Costs 6100 [ [l
5C Professional and Contracted Services 6200 ]
5D Supplies and Materials 6300 B [
5E Other Operating Costs 6400 B [
5G Capital Qutlay 6600/15XX (Exclusive of 6619 and 6629) P4 ]
6A General Provisions X NA
6B Debarment and Suspension Certification X NA
&6C Lobbying Certification X NA
6D Disclosure of Lobbying Activities {] ]
6E MCLB Provisions and Assurances X NA
6F Program- Specuftc Provisions and Assurances X NA

Certification and Incorporation’

I hereby certify that the information contained in thls appllcatlon is to the best of my knowtedge, correct and that the orgamzation
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. I further
certify that any ensuing program and activity will be conducted in accordance with all applicable Federal and State laws and
regulations, application guidelines and Instructions, the Provisions and Assurances, Debarment and Suspension, lobbying requirements,
Special Provisions and Assurances, and the schedules attached as applicable. It is understood by the applicant that this application

constitutes an offer and, if accepted by the Agency or renegotlated to acceptance, WIIE form a bmdmg agreement
Authorized Officiai 5 B N

Typed First Name Initial Last Name Tttie
Vivian Baker Superintendent
Phone Fax Email Sighature/Date Signed {(blue ink preferred)
254-215-2000 254-215-2001 vivian.baker@bisd. net /
_Only the legally responsible party may sign this applicatlon, = . 7 7 é’ 3 /D

& complete copies of the application, at least 3 with original signature(s), must be recewecl by 5:00 p.m. Thursday, June 3, 2010

Texas Education Agency

Williamn B. Travis Bldg.

Document Controt Center, Room 6-108
1701 North Congress Avenue

Austin, Texas 78701-1494

TEA DOCUMENT CONTROL NO,

+1)1-10-112-368
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Standard Application System (SAS) Co——unty-Dlstrict No.
by telephone/e-mall/FAXon | School Years 2010-2013 —
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
L R - Schedule #i—GeneraI Information
_Part 2: List of Requ:red Fiscai Related Attachments and Assurances = = :
For competitive applications, the application will not be reviewed and scored if any of the reqmred attachments do not

accompany the application when it is submitted. Applicants will not be permitted to submit required attachments, or
any revisions to those required attachments, after the closing date of the grant. Attach all required attachments to the

back of the application as an appendix.

10 Required for all open-enroliment charter schools sponsored by a nonprofit organization:

Check box to indicate that proof of nonprofit status is attached. (See Part 1: Generai and Fiscal Guidelines
and Part 3: Schedule Instructions for acceptable proof.)

Required for all independent school districts, open-enrollment charter schoois, and education service
centers:

Check hox to indicate assurance that audit requirements have been met. All public school districts, open-
2 X enrolliment charter schools, and education service centers must be in compliance with submitting the reguired annual
audit for the immediate prior fiscal year to TEA in the time and manner requested by TEA, and the audit must be
determined by the TEA Division of Financial Audits to be in compliance with the applicable audit standards. TEA
raserves the right to ensure that all applicants are deemed by TEA to be financlally stable at the initial time of
preliminary selection for funding to receive a grant award. The TEA Division of Financial Audits will determine
financial stability based on the required annual audit for the immediate prior fiscal year.

Reqitired for all applicants:
3 Check box to indicate assurance that reviewer information form will be submitted.

All applicants are required to compiete the Reviewer Information Form and to submit it online by Thursday, May 6,
2010. (See Part 2: Program Guidelines, “"Reviewer Information Form,” for instructions on how to access and submit

the form.)
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For TEA Use Only
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Standard Application System (SAS) Co—‘“‘“’unty_mstr,ct No.
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Texas Title I Priority Schools Grant .
Part 3: Applicant Information "= ¢ e oo T

Local Educational Agency (LEA) Information = -0 0o o

LEA Name
Belton Independent School District
Mailing Address Line - 1 Mailing Address Line — 2 City State Zip Code
400 North Wall Street Belton TX 76513
U.S. Congressicnal District . Central Contractor Registration | NCES Identification
Number Primary DUNS Number (CCR) CAGE Code Number
31 077617967 4BUBS 4809860
Caimpus Name County-District Campus Number
Southwest Elementary : 014903-104
Mailing Address Line — 1 Mailing Address Line ~ 2 City State Zip Code
611 South Saunders Belton TX 76513
Primary Contact
First Name Initial Last Name Title
Asst, Superintendent of
Darrell Becker Curricufurn & Inskruction
Telephene Fax Emall
{254) 215-2026 (254) 2152027 darrell.hecker@bisd . net
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
400 North Wall Street Belton ED. 76513
First Name Initial Last Name Title
A , Director of Elementary
Denise Whitley Curricuium & Instruction
Telephone Fax E-mail
{254} 215-2037 (254) 215-2027 denise. whitley@bisd.net
Mailing Address Line - 1 Mailing Address Line - 2 City State Zip Code
400 North Wall Street Belton TX 76513
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For TEA Use Only
Adjustments and/or annotatlons made
on this page have been confirmed with TEXAS EDU.CATION AGENCY 014-903
Standard Application System (SAS) County-District No.
by telephonefe-mail/FAXon | School Years 2010-2013 I,
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
] R - Schedule #B-Purpose of Amendment
Part 1 Schedules Amended (Check all schedules that are being amended. }
When submitting a revision or an amendment, please indicate by checking the approprlate box what schedu!es are
being revised/amended. Submit supporting budget schedules that are being revised or amended.

O Schedule #1—General Information [} Schedule #5—Program Budget Summary
] Schedule #3—Purpose of Amendment [1 Schedule #5B—Payroll Costs 6100
. Schedule #5C—Professional and Contracted Services
{1 Schedule #4-—Program Requirements 1 6200
43 Schedule #4A—Program Abstract {1 Schedule #5D—Supplies and Materials 6300
[}  Schedule #4B—Program Description ] Schedule #5E—Other Operating Costs 6400
0 Schedule #4C— Performance Assessment and ] Schedule #5G—Capital Outlay 6600/15XX (Exclusive of
Evaluation 6619 and 6629)
Schedule #4D-—Equitable Access and
Participation

NOTE: The last day to submit an amendment to TEA is 90 days prior to the endmg date of the grant.

Part 2- Rev:sed Budget

Complete this part if there are any budgetary changes.

Grant Project Costs 8 C D
Line Sch. Class/ Previously Approved
No. No. Object Code Budget Amount Deleted Amount Added New Budget
01 5B 6100 $ $ $ $
02 5C 6200 $ $ $ $
03 5D 6300 $ $ $ $
04 5E 6400 $ $ $ $
05 5G 6600/15XX $ $ $ $
06 Total $ $ $ $ $
Direct
Costs
07 Indirect Cost { %) $ $
08 Total Costs

Page 4 of 99 RFA 701-10-112
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For TEA Use Only
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Texas Title I Priority Schools Grant

Schedule #3—Purpose of Amendment

_Part 31 Reason for: Amendment Request ‘For all grants,-
“appropriate box to indicate reason for: amendmentreguest..

. regardles ofdoliartamount check the

1. Addition of a class/obiect code not previously budgeted on Schedule #5—Budget Summary

2, Increase or decrease the amount approved In any class/object code on Schedule #5—Budget Summary (i.e.,
6100-6600) by more than 25% of the current amount approved in the classfobject code

3. Addition of a new line item on any of the supperting budget schedules (i.e., Schedules #5B-5G)

4, Increase or decrease in the number of positions budgeted on Schedule #5B8—Payroll Costs

5. Addition of a new item of computer hardware/equipment (not capitalized) approved on Schedule #5C—
Supplies and Materials

6. Addition of a new item or increase in quantity of capitat cutlay item(s) = $5,000 approved on Schedule #5G—
Capital Outlay for articles costing $5,000 or more.

7. Addition of a new item of capital outlay items approved on Schedule #5G—Capital Outlay for articles costing
less than $5,000.

8, Reduction of funds allotted for training costs

9, Additional funds needed

10. Change in scope of objectives, regardless of whether there is an associated budget revision requiring prior
approval

DDDDDDDDDDD

11, Other (Specn‘y)

Part 4 Amendment Justmcation

R

The last day to submit an amendment to TEA is 90 days prigr to the ending date of the grant.
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Texas Title I Priority Schools Grant

L 7 schedule #4—Program Summary and Application Requirements.
Part 1: Grant Program:Information; T T

“Summary of Program: Purpose and Goals -

School Improvement Grants, authorized under section 1003(g) of Title I of the Elementary and Secondary Education Act
of 1965 (Title I or ESEA) as amended by ARRA, are arants, through the Texas Education Agency, to local educational
agencies (LEAs) for use in Title I schools Identified for improvement, corrective action, or restructuring and other eligible
campuses that demonstrate the greatest need for the funds and the strongest commitment to use the funds to provide
adequate resources in order to raise substantially the achievement of their students so as to enable the schools to make
adequate yearly progress and exit improvement status. Under the final requirements, as amended through the interim
final requirements published in the Federal Register in January 2010 school improvement funds are to be focused on
each State’s “Tier I” and “Tier I1” schools.

Tier I schools are a State’s persistently lowest-achieving Title 1 schools In improvement, corrective action, or
restructuring and certain Title I eligible elementary schools that are as low achieving as the State’s other Tier 1 schools.
Tier 1I schools are a State’s persistently-lowest achieving secondary schools that are eligible for, but do not receive,
Title I, Part A funds and certain additional Title I eligible secondary schools that are as low achieving as the State's
other Tier I schools or that have had a graduation rate below 60 percent over a number of years. An LEA may also use
school improvement funds in Titie 1 schools in improvement, corrective action, or restructuring that are not identified as
persistently lowest-achieving schools and certain additional Title I eligible schools (*Tier III schoois”).

In the Tier I and Tier Il schools an LEA chooses to serve, the LEA must implement one of four school intervention
models: turnaround model, restart model, school closure, or transformation model.

Allowable Activities -

Tier I and Tier II Grantees
m  Grantees must expend grant funds for the required activities delineated for the selected intervention model as

defined in the final federal regulations.

B Grantees may expend grant funds for the permissible activities delineated for the selected intervention model as
defined in the final federal regulations.

m  Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

Tier [I Grantees
®  Tier il grantees may select one of the four intervention models in the federal regulations or the state’s Tier III

Transformation Model.

m If selecting one of the four models in the federal regulations, grantees must expend grant funds for the required
activities delineated for the selected intervention model as defined in the final federal regulations. Grantees may
expend grant funds for the permissible activities delineated for the selected intervention model as defined in the
final federal regulations.

®  Grantees may expend grant funds for other school improvement activities deemed needed to address identified
needs not addressed by the intervention model selected.

In addition, a Tier I, Tier 11, Tier III grantee campus that has implemented, in whole or in part, either the Turnaround,
Restart, or Transformation models within the last two years may continue or complete the implementation of the
intervention model with the TTIPS grant funds. For example, if a grantee campus has replaced its principal within the
last two years, the LEA/campus will not be required to hire another new principal. An LEA/campus that receives TTIPS
SIG funds in accordance with this flexibility must fully implement the selected model as required by the final federal
requirements. In other words, if the school had been implementing the model only in part, it must use the funds it
receives to expand its implementation so that it fully complies with the federal regulatory requirements.

The detailed required and permissible activities for each intervention model, as defined in the final federal regulations
are listad on Schedule #4—Program Reguirements and are incorporated by reference herein.

Page 6 of 99 ” RFA 701-10-112
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on this page have been conflmed with TEXAS EDUCATION AGENCY 014-903
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by telephone/e-mail/FAX on School Years 2010-2013 -
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Texas Tltle I Priority Schools Grant
— Program Reqmrements"
k. 'Requiremen Descriptnon;— Fed ra! Statutory Requ:rements : - ,_S:sn;:ligfegomponeljﬁ Where
The LEA must demonstrate that the LEA has analyzed the needs of each school Comprehensive Needs
1 | and selected an intervention for each school and selected an intervention for Assessment
each school.
The LEA must demonstrate that it has the capacity to use these grant funds to Project Management—Capacity
5 provide adequate resources and related support to each Tier campus identified in | Project Management—LEA
the LEA’s application in order to implement, fully and effectively, the required Support
activities of the school intervention model it has selected.
If the LEA is not applying to serve each Tier I school (through a separate Project Management—Lack of
3 | application for each campus), the LEA must explain why it lacks capacity to serve | Capacity
each Tier I school.
The LEA must describe actions i has taken, or will take, to design and implement | Program Abstract
4 | interventions consistent with the final federal requirements, including the Intervention Model
services the campus will receive or the activities the campus will implement.
5 The LEA must describe actions it has taken, or will take, to recruit, screen, and Project Management—External
select external providers, if applicable, to ensure their quality. Providers
The LEA must describe actions it has taken, or will take, to align other resources | Project Management—Resource
6 | with the interventions. Management
Program Budget Summary
The LEA must describe actions it has taken, or will take, to modify its practices or | Project Management—
7 | policies, if necessary, to enable its schools to implement the interventions fully Management of Grant
and effectively, Activities
The LEA must describe actions it has taken, or will take, to sustain the reforms Project Management—Program
8 } after the funding period ends. Continuation and
Sustainability
9 The LEA must include a timeline delineating the steps it will take to implement Project Management—Activity
the selected intervention in each campus. Timeline
The LEA must describe the annual goals for student achievement on the State’s Performance Assessment and
10 assessments in both reading/language arts and mathematics that it has Evaluation—Annuai
established in order to moenitor its Tier I and Tier II schools that receive school Performance Goals
improvement funds.
As appropriate, the LEA must consult with relevant stakeholders regarding the Comprehensive Needs
LEA's application and implementation of school improvement models on its Assessment—Groups of
1y | campus Participants
Project Management—
Partnerships/Involvement
of Others
Applicant provides assurance that financial assistance provided under the grant Program Assurances
12 | program will supplement, and not supplant, the amount of state and local funds
allocated to the campus.
Applicant provides assurance that it will use its School Improvement Grant to Program Assurances
13 | implement fully and effectively an intervention in each Tier I and Tier II school
that the LEA commits to serve consistent with the final federal requirements.
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14

Applicant provides assurance that it will establish annual goals for student
achievement on the State’s assessments in both reading/language arts and
mathematics and measure progress on the leading indicators in section III of the
final federal requirements in order to monitor each Tier I and Tier II school that it
serves with school improvement funds, and establish goals {(approved by the
TEA)} to hold accountable its Tier III schools that receive grant funds.

Program Assurances

15

Applicant provides assurance that it will, if it implements a restart model in a Tier
I or Tier II school, include in its contract or agreement terms and provisions to
hoild the charter operator, charter management organization (CMO), or education
management organization {(EMQ) accountable for complying with the final federal
requirements.

Program Assurances

16

Applicant provides assurance that it will report to the TEA the school-level data
required under section III of the final federal requirements,

Program Assurances

17

If the LEA/campus selects to implement the turnaround model, the campus
must implement the following federatl requirements.

a. Replace the principal and grant the principal sufficient operational
flexibility (including in staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach inh order to substantially
improve student achievement ocutcomes and increase high school
graduation rates;

b, Use locally adopted competencies to measure the effectiveness of staff
who can work within the turnaround environment to meet the needs of
students;

1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff,

c. Implement such strategies as financial incentives, increased opportunities
for promotion and career growth, and more flexible work conditicns that
are designed to recruit, place, and retain staff with the skills necessary
to meet the neads of the students in the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional
development that is aligned with the school’s comprehensive
instructional program and designed with school staff to ensure that they
are equipped to facilitate effective teaching and learning and have the
capacity to successfully implement school reform strategies;

e. Adopt a new governance structure, which may include, but is not limited
to, reauiring the school to report to a new “turnaround office” in the LEA
or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year
contract with the LEA or SEA to obtain added flexibility in exchange for
greater accountability;

f. Use data to identify and implement an instructional program that is
research-based and verticaily aligned from one grade to the next as well
as aligned with State academic standards;

g. Promote the continuous use of student data (such as from formative,
interim, and summative assessments) to inform and differentiate
instruction in order to meet the academic needs of individual students;

h. Establish schedules and implement strategies that provide increased
learning time {as defined in this notice}; and

i. Provide appropriate social-emoticnal and community-oriented services
and supports for students.

Program Assurances
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18

If the LEA/campus selects to implement the t urnarognd model the campus

may implement the following federal requirements.
a. Any of the required and permissible activities under the transformation
model; or
b. A new school model {(e.q., themed, dual language academy).

Program Assu rances

19

If the LEA/campus selects to implement the scheol closure modet, the campus
must implement the following requirement.

a. Envoll the students who atiended that school in other schools in the LEA
that are higher achieving within reasonable proximity to the closed
school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet avaiiable.

b. A grant for school closure is a one-year grant without the possibility of
continded funding.

Program Assurances

20

If the LEA/campus selects to implement the restart mode!, the campus must
implement the following federal requirements.
a. Convert or close and recpen the school under a charter school operator,
a charter management organization (CMO), or an educaticn
management organization {(EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that
operates or manages charter schools by centralizing or sharing certain
functions and resources among schools. An EMO is a for-profit or non-
profit organization that provides “whole-school operation” services to an
LEA.
b. Enroll, within the grades it serves, any former student who wishes to
attend the school.

Program Assurances

21

If the LEA/campus selects to implement the transformation model, the campus
must implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness,

{A) Replace the principal who led the school prior to commencement

of the transformation model;

{B) Use rigorous, transparent, and equitable evaluation systems for

teachers and principals that--

{1) Take into account data on student growth as a significant
factor as well as other factors such as multiple observation-based
assessments of performance and ongoing collections of
professional practice reflective of student achievement and
increased high school graduation rates; and

(2) Are designed and developed with teacher and principal
involvement;

(C) Ildentify and reward school leaders, teachers, and other staff
who, in implementing this model, have increased student
achievement and high school graduation rates and identify and
remove those who, after ample opportunities have been provided
for them to improve their professional practice, have not done
50;

(D) Provide staff ongoing, high-quality, job-embedded professional
development {e.q., regarding subject-specific padagogy,
instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned
with the school’s comprehensive instructional program and

Program Assurances

Page 9 of 99

Copyright® Texas Education Agency. All rights reserved.

701-10-112
SAS-A114-10




For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 014-903
Standard Application System (SAS) Co—unty~Dlstrtct No.
by telephone/e-mall/FAXon | School Years 2010-2013 - .
by of TEA. Amendment No,

Texas Titie I Priority Schools Grant
e Schedule #4—Program Requu'ements-"‘“ :
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st T Deseribed
designed with school staff to ensure they are equipped to facmtate Program Assurances
effective teaching and learning and have the capacity to successfully
implement school reform strategies; and
(E} Implement such strategies as financial incentives, increased
opportunities for promotion and career growth, and more flexible work
conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation
school.
2. Comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructional program that
is research-based and vertically aligned from one grade to the
next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from
formative, interim, and summative assessments) to inform and
differentiate instruction in order to meet the academic needs of

21 individuai students.
3. Increasing learning time and creating community-oriented schools.

{A) Establish schedules and strategies that provide increased learning
time; and

(B) Provide ongoing mechanisms for family and community
engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility {such as staffing,
catendars/time, and budgeting) to implement fully a
comprehensive approach to substantially improve student
achievement outcomes and increase high school graduation
rates; and

{B) Ensure that the school receives ongeing, intensive technical
assistance and related support from the LEA, the SEA, or a
designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA may also implement other strategies to develop teachers’ and school Program Assurances
leaders’ effectiveness, such as--
(A) Provide additional compensation to attract and retain staff with the skills
necessary to meet the needs of the students in a transformation school;
22 {B) Institute a system for measuring changes in instructional practices
resulting from professional development; or
{C) Ensure that the school is not required to accept a teacher without the
mutual consent of the teacher and principal, regardless of the teacher’s
seniority.

Féderal Statutory Req.ulrements ' _Prlmary'Comp on‘en.t‘V)Uherer_;_r_.:

# Requlrement Descriptlo
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An LEA may also 1mpiement comprehensive snstruct:onai reform strategies, such | Program Assurances

as--

{A) Conduct periodic reviews to ensure that the curriculum is being
implemented with fidelity, is having the intended impact on student
achievement, and is modified if ineffective;

(B) Implement a school wide “response-to-intervention” model;

{C) Provide additional supports and professional development to teachers
and principals in order to implement effective strategies to support
students with disabilities in the least restrictive environment and to
ensure that limited English proficient students acquire language skills to
master academic content;

(D} Use and integrate technology-based supports and interventions as part
of the instructional program; and

(E} In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in
advanced coursework {such as Advanced Placement;

23 International Baccalaureate; or science, technology, engineering,
and mathematics courses, especially those that incorporate
rigorous and relevant project-, inquiry-, or design-based
contextual fearning opportunities), early-college high schools,
dual enrcllment programs, or thematic learning academies that
prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving
students can take advantage of these programs and coursework;

(2} Improve student transition from middie to high school through
summer transition programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery
programs, re-engagement strategies, smaller learning
communities, competency-based instruction and performance-
based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be
at risk of failing to achieve to high standards or graduate.

An LEA may also implement other strategies that extend learning time and Program Assurances

create community-oriented schools, such as--

(A) Partner with parents and parent organizations, faith- and community-
based organizations, health clinics, other State or focal agencies, and
others to create safe school environments that meet students’ social,
emctional, and heaith needs;

(B) Extend or restructure the school day so as to add time for such
strategies as advisory periods that build relationships between students,
faculty, and other school staff,;

{C) Implement approaches to improve school chmate and disciptine, such as
implementing a system of positive behavioral supports or taking steps to
eliminate bullying and student harassment; or

{D) Expand the school program to offer full-day kindergarten or pre-
kindergarten.

24
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The LEA may also |mplement other strategies for prowd:ng operatmnal ﬂeX|b|I1ty Program Assurances
and intensive support, such as--
(A) Allow the school to be run under a new governance arrangement, such
as a turnaround division within the LEA or SEA; or
{B) Implement a per-pupil school-based budget formula that is weighted
based on student needs.
26 An LEA that has nine or more Tier I and Tier II schools is prohibited from Program Assurances
implementing the transformation model in more than 50% of those schools.
"By submltting the applicatlon and signing Schedule. #1, the applicant is’ certlfymg that a!l requn‘ements are‘,f'_f-
‘met.in these program narratlve component descr:ptions ahd actlwtles ' '

"Part 3: Statutory Assurances ;

'. ‘_.Req_lrement Descript:on Federa Statu ',ry

25

# Statutory Assurance Descriptlon

n Applicant prov:des assurance that financial assustance prowded under the grant program wn!l supplement and not
supplant, the amount of state and local funds allocated to the campus.

5 Applicant provides assurance that it will use its TTIPS Grant to implement fully and effectively an intervention in
each Tier I and Tier 1I school that the LEA commits to serve consistent with the final federal requirements.
Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments
in both reading/language arts and mathematics and measure progress on the leading indicators in saction I of the
3 | final federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement
funds, and estabiish goals {approved by the TEA) to hold accountable its Tier 11l schools that receive school
improvement funds.

Applicant provides assurance that it will, if it implements a restart model in a Tier I or Tier II school, include in its

4 { contract or agreement terms and provisions to hold the charter operator, charter management organization, or
education manadement organization accountable for complying with the final federal requirements.

Applicant provides assurance that it will report to the TEA the school-level data required under section III of the
final federal requirements.

6 Appiicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Educatlon lncludlng |ts contractors, or the Texas Educatton Agency, mcludmg ItS contractors

I"f"art 4. TEA Program Assurances

5

# TEA Assurance Descrtption

Before full lmplementatlon funds are made avaliable, the grantee must demonstrate that ail early lmplementatlon
activities have been completed. Successful completion of the early implementation will be measured in the
Quarterly Impiementation Reports {QIR), the Model Selection and Description Report, and through participation in
TEA technical assistance.

a. The Model Selection and Description Report must be submitted to TEA no later than February 1, 2011,
{ This report may be submitted at any time prior to the deadline. Grantees must demonstrate successful
completion of the following activities:

I, Comprehensive Needs Assessment process.

ii. Establish the grant budget by the required categories.

iti. Identification and Selection of the intervention model,

iv. Development of activities to implement selected intervention model.

v. Development of Timeling of Grant Actlvities,
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The appltcant provldes assurance that the LEA will de5|gnate an mdwlduai or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
2 | authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
{iaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the
approved grant.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
3 | orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.

For the LEAs selecting the TEA Designed Models the applicant provide assurances that it will participate in and

4 make use of technical assistance and coaching support provided by TEA, SIRC, and/or its subcontiractors.
The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essential

5 Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum
and its alignment with instruction occurring on the campus; assesses progress on student groups’ academic
achievement at the campus level; and guide instructional decisions by teachers for individual students.

6 The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

7 | The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractors.

8 The applicant, if selecting the Restart Model, agrees to contract enly with CMO or EMO providers on the State’s

approved list of CMO and EMO providers,
The applicant, if selecting the Turnaround Model or Transformation Model (Tiers I and Tiers 1I only) agrees to the
9 | participation of the campus principat or principal candidates in a formative assessment of their turnaround
leadership capacity.
If the LEA/Tier 1II campus selects to implement the transformation madel, the campus assures That it will it
implement the following federal requirements.

1. Develop and increase teacher and school leader effectiveness.

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine
whether the principal should be replaced, be retained on the campus, or be provided leadership coaching
or training.

B. Identify and reward school leaders, teachers, and other staff who, in implementing this model, have
Increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so;

C. Provide staff ongoing, high-quality, job-embedded professional development (e.q., regarding subject-

i0 specific pedagogy, instruction that reflects a deeper understanding of the community served by the
school, or differentiated instruction) that is aligned with the school’s comprehensive instructional
program and designed with school staff to ensure they are equipped to facilitate effective teaching and
tearning and have the capacity to successfully implement school reform strategies; and

D. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in a transformation school based on rigorous,
transparent, and equitable evaluation systems for teachers and principals:

1, Takes into account data on student growth as a a factor as well as other factors such as muitiple
observation-based assessments of student performance and ongoing collections of professional
practice reflective of student achievement and increased high school graduation rates; and

2. Are designed and developed and with teacher and principal involvement
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2. Comprehenswe :nstructlonal reform strategies.

A. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

3. Increasing learning time and creating community-oriented schools,

A. Establish schedules and strategies that provide increased learning time; and

B. Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

A. Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement outcomes and
increase high school graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the
LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMQ).

An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

{AYProvide additional compensation to attract and retain staff with the skills necessary to meet the needs of

the students in a transformation school;

11 (B)Institute a system for measuring changes In instructional practices resulting from professional

development; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority.

An LEA may also implement comprehensive instructional reform strategles, such as--

(A)Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

(BYImplement a school wide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disabilities in the least restrictive environment and to ensure
that limited English proficient students acquire language skills to master academic content;

{D) Use and integrate technology-based supperts and interventions as part of the instructional program; and

{E}In secondary schools--

{1) Increase rigor by offering oppertunities for students to enroll in advanced coursework (such as
advanced Placement; International Baccalaureate; or science, technology, engineering, and

12 mathematics courses, especially those that incorporate rigorous and relevant project-, inquiry-, or
design-based contextual learning opportunities), early-college high schools, dual enrollment programs,
or thematic learning academies that prepare students for college and careers, including by providing
appropriate supports designed to ensure that low-achieving students can take advantage of these
programs and coursework;

{2) Improve student transition from middle to high school through summer transition programs or
freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and perfermance-based assessments,
and acceleration of basic reading and mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to achieve to high
standards or graduate.

10
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An LEA may also lmplement other strategies that extend learning tlme and create community-oriented schoofs
such as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics,
other State or local agencies, and others to create safe school environments that meet students’ social,
emational, and health needs;

B. Extend or restructure the school day so as to add time for such strategies as advisory periods that build
relationships between students, facuity, and other school staff;

C. Implement approaches t¢ improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

The LEA may also implement other strategies for providing operational flexibility and intensive support, such as--

A. Allow the school to be run under a new governance arrangement, such as a turnaround division within the
LEA or SEA; or

B. Implement a per-pupil school-based budget formula thal is weighted based on student needs.

The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as

requested.
a. Number of minutes within the school year.
b. Average scale scores on State assessmenis in reading/language arts and in mathematics, by grade, for the
“all students” group, for each achievement quartile, and for each subgroup.
Number and percentage of students compieting advanced coursework (e.g., AP/IB), early-college high
schools, or dual enrollment classes. (High Schools Only)
Coliege enrollment rates. (High Schools Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of on-going, job-embedded professional development for adiministrators
Strategies to increase parent/community involvement
m. Strategies which increase student learning time

13

14

o

15

TERTC DGO O

By submltting the appllcatlon and s:gmng Schedule #1, the appilcant |s cernfymg |I: wsll compiy w1th the
above assurances. - " S . ,
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!:I Tier I E!igible Campus I:i Tter II Ellglble Campus . Tler III El|g|ble Campus

D Optlon 1: LEA/campus current!y engaged in agaressive reform
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-of. whether. the LEA/campus has se!ected an mtervention modei -at this. time, or not; _ 3
:Responses are- limited.to the ‘space prov;ded front side only, with afont size no.smaljer than 9 pomt (Artal or Ver K_ana) ‘

Southwest Elementary School leaders, in collaboration with Belton ISD district-level personnel, have carefully completed all
the Texas Title | Priority Schools {TTIPS) grant early implementation activities. The result is a comprehensive plan for the
Transformation of Southwest Elementary School into a campus where all students are successful. The improvement effort
at Southwest will be fulfill the campus’ vision of “Joyful Learning With Intention and intensity.”

Parents and community members, teachers, campus leadership, disirict leadership and even school board members
assembiled to examine student achievement data at Southwest and then to investigate which campus intervention model
presented the best opportunity for student success. Data showed that the campus was identified as “Persistently Low
Achieving” due to flat or declining scores in mathematics. After data analysis and consideration of each of the four models
using the TEA-provided narrowing questions, the Transformation model was selected. Criteria for each of the seven
required areas for school improvement have been directly addressed in the grant narrative. Specifically, this program has
as a goal to improve student achievement in reading/ELA and mathematics so that the campus reaches Exemplary
level performance by the third year of grant implementation. To reach that goal, Southwest Elementary faculty, staff,
and leadership will use grant funds to implement a system for increasing the use of data to drive instruction, to increase
leadership effectiveness through job-embedded professional development and technical support from the HOPE
Foundation, to increase learning time by lengthening the school day, to increase parent and community involvement through
the work of a dedicated parent liaison, to improve school climate using a positive, proactive approach to school-wide
discipline, and to increase teacher quality by implementing a locally developed appraisal instrument, and by rewarding
teachers whose students are making progress with financial incentives. All of these changes, plus additional Critical
Success Factors and Annual Performance Goals will be part of a proven, comprehensive campus reform framework known
as Infensive School Reform developed by the HOPE Foundation. In addition, grant funds will enable the campus to provide
both interventions and enrichment to students in a technology-rich environment.

The HOPE Foundation will serve as the external provider for the transformation process. Based on the seminal work by
Alan Blankstein, Failure Is Not An Option, the Intensive School Reform (ISR) program ensures success for lower performing
schools through customized work with individual campuses and regular on-site technical support. The on-site support will
address needs identified in the needs assessment in each of the seven required improvement areas. Ouicomes expected
from the ISR partnership include a sustainable increase in student achievement, the full and effective implementation of the
six principles of the Fallure Is Not An Option framework, and a transformed culture of trust, mutual accountability, and

continuous improvement,

The budget has been structured so that improvements will be sustainable after the grant period ends. All statutory
requirements listed in the program guidelines have been addressed as described on each section of the grant application.
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Number of Students Enrolled in Grade Levels on the Campus to be Served with Grant
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total

Public School 22 |77 (94 |85 |83 (69 [62 |0 0 ] 0 0 0 0 492 -
Open- ST

Type of School

Enrollment 0 0 0 0 0 0 0 o 0 0 0 0 0 0
Charter School :
_Total Students: | 22° |77 [94:85 |83 |69 |62 [0 Jo |0 o jo |0 o |- 492
Total Instructional Staff 34
Total Support Staff 18

‘Section B: Data Sources Reviewed or to be Reviewed in the Comprehensive Needs Assessment Process .

1 TAKS data, demographic data, and aitendance data as found in AEIS Reporis

2 Texas Primary Reading Inventory (TPRI) assessment data

TELPAS assessment data

4 At-risk data

5 mCLASS assessment data

CEl student LAB reporis

6

7 DRA/Benchmark Assessment data

8 Survey data {Student, facully, and parent survey)
9 Walkthrough and PDAS data

10 Retention rates
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campus. T : : |
Southwest Elementary (SWE) a T|t1e I SchooEWide program is one of eight elementary schools in BeEton ISD The school is

comprised of approximately 500 students. Of these students, 88% are economically disadvantaged and 41% are limited
English Proficient (LEP). During the spring of 2010 the Campus Improvement Team (CIT) consisting of campus personnel,
community and business representatives and parents conducted a comprehensive needs assessment to determine the
effect of SWE'’s instructional programs on student achievement. Data sources included AEIS, TPRI data, TELPAS data,
attendance rate data, retention rates, mCLASS assessment data for prekindergarten siudents, local benchmark results, and
walklhrough and PDAS data. Major findings of the needs assessment indicated the following:

e There is a significant gap between LEP and non-LEP student achievement.

« Overall math scores are significantly lower than reading scores.

¢ Teachers and school leaders are in need of high-quality professional development, especially in the use of
strategies to address the linguistic needs of LEP students.

The chart below demonstrates that limited English proficient students tend to have a more difficult time passing the State’s
assessments, especially in the area of math. It also shows the gap between the performance of all students in the District

compared to students at SWE.

Reading 94% 88% 94% 83% 97% | 86% 74%
Math 87% 76% 59% 74% 89% | 74% 68%

in May of 2010 the LEA Decision Making Team was assembled to further study the needs of SWE through an analysis of
student achisvement data. The group was asked to identify trends in the data and make recommendations regarding
intervention sirategies for SWE. This group consisted of school representatives, members of the community, district-level
personnel and board members. The group reviewed the four models identified in TTIPS. The models considered were
school closure, restart model, transformation model, and a turnaround model. The group decided that the most logical model
for SWE was the transformational model. This model includes: developing and increasing teacher and school leader
effectiveness, implementing comprehensive insiructional reform strategies, increasing learning time and creating
community-oriented schools and providing operational flexibility and sustained support. The focus group determined that the
model was most closely aligned with their recormmendations for improvement. These recommendations included: job
embedded professional development in the areas of math and literacy, additional behavioral suppott, increased learning
time for students, infusion of technology hardware and software, incentives to teach at SWE, and increased personnel on

the campus.
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-Section-D: Groups of: Particnpants Contr:butmg/to Contrlbute to Ne :

‘Parents and Community Groups were involved in'the process. = = i o SR

1 Campus Principal
2 Grade Level Classroom Teacher Representatives
3 Comimunities in Schools Staff
4 City of Belton Staff Representative
5 Parent Representatives
6 Belton Housing Authority Staff Representative
7 Helping Hands Food Paniry Director
8 Curriculum and Instruction Depariment
g District-level Adminisiration |
10 School Board Representative
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'Part 2' Pro;ect Management

‘Section: A: LEA (District). Capacityi -ésponses_are;_limited _tol_one pa p
‘smaller: than 9 point.(Arial or. Verdana) ; el

,__Capacn:y -~ Describe: the LEA's: capaCIty use grant funds’ to prowde -adequate resources an refated semces/support .
“to the campiis to. implenient; fully and effectlvelv, the required activities of the school intervention model; :

BISD brings capacity to fully and effectively provide resources and support to the campus for this project because of |ts

success implementing projects of this size and scope. For example:

Curricutum Development: BISD has developed and implemented 55 local curriculum documents aligned to the TEKS. Curriculum

Management System: BiSD purchased an electronic curriculum management system for teachers to access the District’s curricutum. The

system provides space for lesson development, incorporates teacher walkthroughs and a professional development module to track

training. It also includes a data management system whereby teachers can access student achievement data. Technology Integration:

BISD was awarded a $485,000 Schools, Teachers, Administrators, and Regions (STAR) grant which provided funding to increase

teachers’ knowledge and skills on integrating technology. BISD served as a mentor school district to a high-poverty rural district.

Assessments: Using High Schoot Allotment funds and the District Awards for Teacher Excellence (DATE) grant, BISD worked with

teachers to write and deliver secondary common assessments for ali core content areas. Leadership Development: Nearly $25,000 of

local and federal ARRA funds have been used {0 send principals to specialized literacy fraining. Ail administrators aitend scheduled

Leadership Days with instructional focus on student achievement. Teacher Development: Since 2003, BISD has heavily invested in

professional development for all its educators. The catalyst for improvement was a Title | grant-funded partnership with the Charles A.

Dana Center. These granis provided intense math and science training for teachers. Teachers studied the TEKS and engaged in a lesson

study cycle where they worked collaboratively to develop lessons. Collaborative Learning Teams (CLTs): In 2009 BISD implemented a

teacher-directed professional development model wherehy teachers defined their learning based on thsir professional growth needs.

Teachers met In small teams to establish parameters for their learning and engage in dialogue and discussion with peers. Federal ARRA

funds made it possible to supplement CLTs with high-quality professional development for beth math and English language aris teachers.

Tax Ratification Election; In 2008 BISD voters approved a 13-cent fax increase generating an additional $5 milfion annually. The funds

have assisted the District in maintaining competitive satary structures and implementing quality programs for students. Teacher Turnover:

BISD's spring 2010 job fair attracted a record number of 350 applicants. The District's relatively low turnover rate is evidence of the

District’s commitmant to the recruitment and retention of high quality teachers. While the State is at a 14.7% turnover rate, BISD is at just

11.3% and 100% of BISD teachers meet NCLB Highly Qualified requirements.

BISD has demonstrated the capacity to close gaps between groups of students and increase the achievement of all students.

For example:

s Low SES students’ passing rate on TAKS increased from 80% in 2005 to 89% in 2003.

» Passing raies lor Low SES students on the math TAKS have increased from 64% to 80% in the last five years.

+ Commended rates for Low SES students have increased from 12% in 2005 compared to 28% in 2009,

+ Scores on TAKS reading have increased by 6 percenlage points since 2005. African American students’ rate has increased from 80%
to 89%, Hispanic students’ increased from 79% to 89%; and Low SES students’ increased from 80% 1o 89%.

¢ Scores on the math TAKS have increased by 12 percentage points since 2005. African American students’ passing rate has
increased from 59% to 75%; Hispanic students’ rates from 66% o 80%; and Low SES students’ rates from 64% to 80%.

+ Scores on the science TAKS have increased by 14 percentage points since 2005. African American students’ passing rate has
increasad from 48% to 756%, Hispanic rates increased from 55% to 76%; Low SES rates increased from 55% to 75%,; and the gap
between siudent groups has closed by 15 percentage peints.

Taken together, BISD’s instructional systems paired with thoughtful and individualized supports for struggling students help

explain why BISD has the capacity to implement a project of this size and scope.
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Partnership/Involvement of Others = Describe how the [.EA/campus consulted:with.relevant stakeholders: (students
“staff, parents; commuinity) regarding this. ‘application and proposed’ impleméntation of-a.school intervention model. ;
Students
Southwest Elementary students participated in the needs assessment process through their performance on varlous assessments: TAKS,
Texas Elementary Math Invenlory, Texas Primary Reading Inventory, local taught curricufum assessments, and focal benchmark
assessments. The Campus improvement Team used this student assessment data along with attendance rates, and discipline referrals to
identify campus needs.
Staff and Principal
Faculty and staff participated in identifying comprehensive campus needs. The principal paricipated in the District's administrative book
study of Failure Is Not An Option (Blankstein, 2004). She led her staff in a series of discussions regarding the vision, mission, and goals
for the school. They discussed various interventions and models to increase studant success. Achievement in math and sclence were
identified as major needs of the campus. In addition, the high poputation of limited English proficient students are not achieving at a rate
comparable fo all students. These needs became the focus in the selection of the reform model. It was critical that the medel address
these needs.

The principal and staff conlinted to collect data on curriculum and instruction needs through monthly classroom walkthroughs and the use
of PDAS. This observation data was included in the campus plan and considered during the development of the proposed project. After a
facully meeting of the entire staff and principal to discuss Southwest's ¢ligibllity for the TTIPS program, district leadership formed a focus
group that included teachers to review the campus data, to further explain the campus’ eligibility for the TTIPS grant pregram and to
discuss each of the four grant intervention madels. Participants provided input inte the selection of the model and the key components

necessary for a new modei.

LEA Planning and Decision Making Team

The LEA Planning and Decision Making Team met on May 19, 2010. The team consisted of the campus administrative leam, classroom
teachers, the Communities in Schools Site Director from the campus, the Communities in Schools cluster group leader for the scheol
district, a member of the Central Texas Housing Consortium, and parents. The team considered the Narrowing Questions and determined
the Transformational Model would best fit the needs of the campus. The team then initiated a brainstorming session that yielded rich
discussion and a variety of ideas to meet the objectives of the grant. At the conclusion of the meeting, the participants were invited to
continue to consider possible strategies to improve student achievement on this campus. Those individuals whose schedutes would not
allow them to atlend the meeting on that day were contacled via email, and their input was solicited. Members of the district level team
also met individually with community leaders who could not attend the meeting. Those additional members of the team included a
member of the City Council, the director of the local food bank, and the director of the Chamber of Commerce. These personal meetings
yielded additional insight into potential strategies and activities to include in the grant. On May 26, 2010, members of the district level
administrative team met with the faculty of Southwest Elementary School. The grant opportunity was presented to the facully. |deas were
solicited at that meeting. The faculty was encouraged to continue to consider the grant and submit ideas directly to the grant writers.

Parents

Parents participated in the needs assessment process by serving on the LEA Planning and Decision Making Team, Campus
Improvement Team, the District’s long-range planning committee and the District's Parent Advisory Board. In addition, parents were
involved in the project focus group that decided the Transformation model would best serve Southwest Elementary. Those individuals

who were not able to attend the mestings were contacted via email for input.

Community
Community members were included as par of the LEA Planning and Degision Making Team. Members of the district-level administrative

team met individually with communily members including a city council mamber, the director of a lacal foad bank, and the director of the
Chamber of Commerce. These meetings vielded additional insight into potential strategies and activities for the project.
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The LEA and SWE will modify its practices and/or policies to ensure its Impiementatton of the mtervent{on fully and'
effectively. Major practices to be modified to ensure the implementation of the proposed intetventions in this project include
the following:

« Extended time for learning— SWE's school day will be extended by one hour and forty-five minutes Monday
through Thursday. Upon notice of grant award, parents will be notified that the school day will be extended from
2:45 until 4:30 p.m. four days per week. Teachers will be paid for an additional one hour and thirty minutes per day
and will work until 5:00 p.m. each day. This additional time will assist the campus in better scheduling uninterrupted
biocks of time for intensive instruction in reading and math as well as provide opportunities for interventions for
students needing individual or small group assistance. Transportation services will continue to be provided to
students; however, additional routes will be established to ensure student participation,

+ Increased reading and math interventionists for the campus-~ SWE will receive additional support above its
current local, state and federally funded positions through the provision of additional interventionists to work with
students individually and in small groups. Using achievement data, the interventionists will target students for
acceleration and will work closely with the classroom teacher to ensure that students meet learning objectives.

+ Job-embedded professional development opportunities— Additional support through instructional math
facilitators will aliow for grade level and vertical teams to focus on math instruction with the assistance of a
facilitator who is skilled in mathematics instruction. Teachers will work directly with the facilitator and in teams to
develop lessons, interpret the Texas Essential Knowledge and Skills, analyze student achievement data, and
determine interventions for students who are not succeeding.

+ Increased support for bilingual students and teachers— While the campus currently has an instructional
{acilitator, she is not bilingually certified. A bilingual specialist will be hired to assist teachers in instructional
strategies to support bilingual students.

« Monitoring by the HOPE Foundation— A Customized Transformational Plan (CTP) will be developed for the
campus. It will be designed to accelerate achievement in areas identified on the campus needs assessment and
will affow for progress monitoring.

¢ Increased Monitorlng of Goals and Objectives— A 90-day campus action plan will be written. This plan will be
evaluated every 2-3 weeks to ensure progress and attainment of student achievement objectives.

« Allow flexibility to schedule campus staff development in lieu of district activities— SWE will have the

flexibility to use all district staff development days for campus-based professional development.
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All funding sources will be aligned with this Project to serve the needs of students at SWE. Each year after the Board and
Superintendent establish district goals, the District's Deputy Superintendent facilitates the development of the District
Improvement Plan by meeting with the District’s Districtwide Educational Improvement Commiltee (DWEIC) and program
directors. This plan then serves as a guide to campus principals as they facilitate the development of their campus plans.
The District Improvement Plan and campus plans then drive the budgeting process. This process, which is led by the
District's Assistant Superintendent for Finance, includes district-Jevel administrators representing all program areas. As
needs are identified and the District's budget is developed, district-level administrators work together closely to ensure that
resources are aligned and coordinated to ensure that the District’s goals are achieved. if awarded, this Project will be
aligned in a similar fashion with the sama input {rom district-level administrators representing various programs in order to
ensure the maximum effectiveness of all funding resources.

Local, state and federal resources will be aligned with the proposed school improvement intervention in the following ways:

+ Federal No Child Left Behind Funds— Existing Title | funding for staff, supplies, professional development, parental
involvement activities and other activities will be continued at SWE. All expenditures will be aligned to support the
effective implementation of this reform effort. Stipends and sign-on bonuses for bilingual teachers will continue {o he
paid with Titte | and Titie Il entitlements.

e Federal Stimulus Funds— Professional development activities and instructional materials have been provided for
teachers using federal ARRA funds. These aclivities will directly align to the goals of this Project.

¢ Federal Special Education Funds— Special education funds will continue to provide support to students and
teachers in the program. Services will support the improvement efforts identified in the Project.

+ | ocal Funds—Existing facilities and instructional staff will be used for implementation of project activities. Student
attendance incentives will be provided through local funds.
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Mr. Kevin Taylor will serve as the Project Manager for SWE's TTIPS program. Mr, Taylor has a Bachelor's degree from
University of Mary Hardin-Baylor and a Master's Degree from Tarleton State University. He brings six years of experience
as an elementary teacher and nine years of experience as a public school administrator to the position. He has served as
both an elementary and a secondary principal. His Texas certifications include the following:

+ Elementary Self-Contained (1-8)
» Elementary Biology (1-8)
* Principal (EC-12).

Mr. Taylor has extensive knowledge in school reform strategies, in-depth training in literacy instruction and has eight years
of training and experience in classroom walkthroughs and high-yield instructional strategies. He has patticipated in a
previous Texas Title | Comprehensive School Refarm Program, improving Teaching and Learning. As the principal of the
school implementing the reform, Mr. Taylor participated in in-depth math and science training provided by the Charles A.
Dana Center at the University of Texas, Austin. He worked closely with teachers as they collaborated on the design and
development of lessons aligned to the Texas Essential Knowledge and Skills. Throughout the duration of that project, Mr,
Taylor facilitated the development of professional learning communities at his campus and watched as student achievement

in math and science steadily Increased.

As the Project Manager, Mr, Taylor will be the lead administrator for the Project. He will work closely with the campus
principal and will direct all aspects of the implementation of the grant program. Responsibilities will include working with the
external evaluator to ensure all Critical Success Factors are achieved and all Annual Performance Goals are measured and
appropriately reported. He will also monitor the budget, assist with meeting state and federal reporting requirements, and
assist in the selection of project personnel. He will also work closely with the district-level Shepherd who works.
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The Belton Independent School District will structure and implement an individual to assist and support SWE’s
school improvement efforts in the following ways:

« Designate a District Shepherd to oversee the grant and patticipate as a central office contact— Denise
Whitley, Director of Elementary Curriculum and Instruction, will serve as the Shepherd for the Project. Denise
Whitley, currently serving as Director of Elementary Curriculum and Instruction, has a Bachelor's Degree in
Elementary Education and a Master's Degree in Educational Administration. She holds muitiple State certifications
and has had extensive training in principal leadership, teacher assessment, curriculum development, managing
federal and state grants, implementing school improvement initiatives and teaching interventions for high-need
students. Mrs. Whitley has worked in BISD for 25 years as a teacher and elementary and secondary principal. She
has written and managed multiple State grants. She will be responsible for the direct link between the campus and
the District as the District Shepherd to serve as support to SWE as they engage in this school improvement
program. She wilt provide oversight of the Project, ensure responsiveness of the LEA and will provide a direct line of
communication to the Superintendent and other district-level administrators.

¢« Hold meetings regularly with the campus Project Manager to review grant progress— Mrs. Whitley will meet
with the Project Manager every three weeks to discuss progress and review grant milestones and timelines for
completion.

s Agsist with grant expenditure reporting— Mrs. Whitley will assist the Project Manager with grant expenditure
reports and will coordinate efforts with the District's business office as needed.

¢ Assist in Project evaluation components— Mrs. Whitley will review all data collected by the Project Manager and
will ensure that all data is submitted to the external evaluator as outlined in the Project.

o Coordinate professional development— Mrs. Whitley will assist the Project Manager with all professional
development by reviewing all contracts and submitting them to the District's Deputy Superintendent for approval.
She will also coordinate the scheduling of rooms.

¢ Reduce workload of the District Shepherd— In order to free Mrs. Whitiey to assist with the Project, Mrs.
Whitley's duties of evaluating principals will be moved to other district-level administrators.

The increased coordination between the campus and the District as outlined above will ensure the effective
implementation of this Project.

Page 25 of 99 RFA 701-10-112

Copyright® Texas Education Agency. All rights reserved. SAS-A114-10



For TEA Use Only
Adjustments and/or annctations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 014-903
Standard Application System (SAS) Co_u_nt‘y_'—msmct No.
by telephone/e-mail/FAXon | School Years 2010-2013 S
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
Schedule #4B- TR

Pari: 2 Pro;ect Management Cont .
'_Sectlon A:LEA’ (District) Capacnty Responses ari
“$maller than g point (Arial’ or Verdana)
_,Program Contmua o_’ ’ d Sustainability
period ends, - . . ? o T T T T

Blankstein (2004) stated “Sound education good teachlng and iearnmg are mherently sustammg processes" (p 201)

Furthermore, he argued that sustainability in educational change is comprised of six key and interrelated characteristics: (1)

Improvement that sustains learning, not merely change that alters schooling; {2) Improvement that endures over time; (3)

Improvement that can be supported by available or achievable resources; (4) Improvement that is a shared responsibility;

(5) Improvement that doesn’t impact negatively on the surrounding environment of other schools and systems; and (6)

improvement that promotes ecological diversity and capacity throughout the educational and community environment (p.
202). The Texas Title | Priority Schools grant is designed for long-term success and based on good teaching and learning.

Because the Project is aligned to the District's goals and addresses the improvement of teacher and leader quality, there is

a high probability of long-term sustainability.

Professional development strategies proposed in this Project represent second-order change initiatives which wilf address
system problems in instruction such as helping teachers to develop a deep understanding of math content and second
language acquisition so that they can develop Jessons and performance assessments which help students to deepen their
conceptual understanding of language and mathematics. As the knowledge of teachers is increased and new practices are
implemented, they will be systemized at the school, and as a result real change will ensue and will endure over a long
period of time. Once grant funds are gone, these changes can easily be sustained using available resources from local and

federal funds.

Leadership development activities proposed in the Project are of high-quality and will afford leaders an opportunity to
improve all aspects of their leadership skills, especially in the teacher evaluation process. These skills are necessary for the
continued success of the school. Once the key leaders in the schoal are ahle to effectively evaluated and document teacher
effectiveness or ineffectivenass, they will develop the confidence to address instructional problems on the campus, This will
be sustained and continued to be developed over time. With the support of a highly trained administrative team at the
central office level, administraiors will be able o continue to develop and sustain what was learned using resources already

available in the District.

Specific intervention strategies for students such as an extended learning day and interventionists, if proven to have a
significant impact as anticipated in the Project, will be maintained for the campus after the Project period by realigning
current resources and using increased State revenue funds which the District anticipates receiving as it continues to grow
throughout the next yen years. Growth has been at 20% per year and is anticipated to remain high according to
demographic projections provided in the District's 2009 study.
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Upon grant award, the Project Manager and the District Shepherd will work together to devslop a Request for Proposa!
{RFP) to recruft, screen and select an external provider to assist with the transformation efforts at SWE. The RFP will
clearly outline the goals and objectives of this Project. it will also identify the responsibilities and expectations of the
external provider. Following the District's established processes, the RFP will be publicized in two newspapers and all
proposals will be accepied within a specified time period. After the deadline for submitting the RFP passes, the Project
Manager and the Shepherd along with the Assistant Superintendent for Currictlum and Instruction and the campus
principal will select 3-5 proposals which meet the criteria included in the RFP. The providers submitting these proposals will
be interviewed by these adminisirators and two teacher representatives. Using previously developed interview guestions
and a scoring rubric, the committee will conduct interviews and sefect an external provider far the Project.

Criteria to be included in the RFP includes the following:

The external provider must implement reform efforts which are supported by research,
The external provider must offer leadership training and mentoring activities for the schoof's principal, assistant
principal and instructional facilitators.
+ The external provider must supply 3 references from schools with similar demographics.
The external provider must supply student achievement data which demonstrates increased student achievement
over a 3-5 year period.
s The external provider must have the capacily to address professional development which is alighed to the goals
and objectives of the Project.
The external provider must be able to provide follow up activities each year of the Project.
The cost of the external provider must be reasonable.
The external provider must have a deep understanding of professional learning community concepts and practices.
The external provider must use data to analyze results and be willing to adjust training and actlvities o meet the
needs of the school.
The external provider must have extensive knowledge of Response to Intervention strategies,
The external provider must be able to deliver all activities during the Project period as outlined in the RFP.

After interviews are conducted and the scoring rubrics are calculated and averaged, the Project Manager and the Shepherd
will notify the external providers of their selection or non-selegtion. They will then meet with the selected provider in order to

plan the implementation of reform efforts.

Page 27 of 99 S " RFA 701-10-112

Copyright® Texas Education Agency. All rights reserved SAS-A114-10



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDUCATION AGENCY 014-903
Standard Application System (SAS) County-District No.
by telephone/e-mail/FAXon | School Years 2010-2013 —
by of TEA. Amendment No.

Texas Title I Priority Schools Grant
R I R Scheduie'-#4B—Program-Descrmtmﬂ*
'_'_ Part. 2* Project Management Cont, = -

“smaller: than 9 point (Anal or Verdana : :

-Site Visits =-If the interyention. program mcludes s:te v;sﬂ: to other campuses su S

“intérvention model, describe the process for selecting the [ocations and the éxpécted outcomes of the site. visiti-
SWE will conduct site visits of other elementary schools with similar demographics in order to identify effective reform
strategies being implemented in the areas identified for improvement (math, achievement of LEP students, literacy
strategies for LEP students). School selections will be based on two or more of the following criteria;

+ School to be visited serves more than 25% of students who are identified as LEP,

¢ School to be visited serves more than 50% of students who are identified as Low SES.

» School o be visited is in the top quartile in math and/or reading on its TEA comparable school's list.

» School to be visited has Commended performance rates 5 or more psrcentage points above the State average in

reading and/or math.
« School to be visited has met standard rates of 5 or more percentage points above the State average for LEP

students.
¢ School to be visited is partnering with the external provider being considered by SWE.

Approximately 3-5 visits will be conducted during the grant project period. The expected outcomes of the visits include:

+ To identify successful programs and/or instructional strategies which are being implemented school wide to assist
LEP students in the attainment of literacy.

+ To identify programs and/or instructional strategies which have the potential to increase math achievement for all
students.

e To build a network with other school administrators who work in high-need schoals.

¢ To build a vision for high achievement for high-need students.

To interview school personnel on the success of new strategies being provided by the external provider being

considered in the Project.

To identify leadership strategies which have the greatest impact on student achievement.

To identify interventions being used with students who are struggling.

To identify assessments which most accurately diagnose the needs of students who are struggling.
To identify capacity building methods used with leaders and teachers.

To identify how to measure and address a positive campus climate.

To identify how time is extended for learning.

-

* & & & & @
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Not applicable.
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[ Turnaround

L] Closure

[] Restart

[ Transformation

Tier 11 Modified Transformation
[0 TEA Designed Model with Technical Assistance Provided by the School Improvement Resource Center

(] supplemental Education Services (SES) incorporated into the intervention modei

Note: Applying to implement the TEA Approved Model with Technical Assistance Provided by the School Improvement
Resource Center in no way implies or guarantees funding.

M The LEA/campus will implement its own intervention design, within the parameters required by the final federal
regulations released by USDE

Schedule #4B—Program Description, Part 3, Intervention Model, continued on next page
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Process for Selection of the Transformation Model— The selection of the Transformation model for school redesign was a
collaborative process that included the faculty and staff of Southwest Elemeantary Schoal, the current principal, district-level leadership,
schoal board members, and parent/community members. A series of carefully planned meetings allowed stakeholdars the opportunity to
discuss the school’s needs and review and discuss the four models. Each of the four caimpus intervention models was considered using
the TEA-provided narrowing questions. In addition, each of the groups was presented with student achievement data as patit of the
process. The Transformation model was selected as the most viable option for the intervention efforts. See Grant Part 1, Section C fora
complete description of the needs assessment process.

The proposed Project represents an exceptional approach to meeting the TTIPS program goails and all applicable federal statutory
requirements and the seven required improvement aclivity categoriss: 1} improving academic performance, 2) increase use of guality
data to drive instruction, 3) increase leadership effecliveness, 4} increase tearning time, 5} increase parent/communily involvement, 6)
improve school climate; and 7) increase teacher quality. The overarching goal of the Southwest Elementary School Texas Title |
Priority Schools Grant {TTIPS) is to improve student learning so that students can live, learn and lead in an ever-changing
global economy, After the comprehensive needs assessment was completed for this Project, the following campus objectives were
developed:

1. Toincrease the academic achievement of students in reading and math as measured by TAKS, TPRI, mCLASS assessments,
and local benchmarks.

2. Todevelop and implement an intensive school reform plan which builds capacily of campus leaders and teachers. Progress will
be measured through surveys conducted by the HOPE Foundation and a review of annual evaluations.

3. To provide accurate teacher and administrator evaluations which reward teachers for increased student achisvement and
provide specific feedback for those in need of improvement. Progress will be measured by PDAS evaluations and value added
data reporied on TAKS and STAAR.

4. To increase parental and community involvement as measured by the number of parents and community members attending
campus events, participating in parent conferences and volunteering.

5. Toenhance school climate and safety through the expansion of the Safe and Civil Schodls Initiative as measured by discipline
referrals, attendance rates and student surveys.

Objeciive 1: To increase the academic achievement of students in reading and math as measured by TAKS, TPRI, nCLASS
assessments, local henchmarks and district formative assessments.

Strategy 1: Provide a bilingual instructional facilitator to support effective instructional strategies for LEP students.

Statutory Requirements: Improve Academic Performance, Increase Teacher Quality

Timeline: January 2011 through June 3, 2013

Rationale: Due to SWE's large numbers of LEP students, a bilingual insiructional facilitator is needed to assist with the implementation of
a structured framework for literacy and math instruction. The facilitator will focus on supporting teachers in the development of second
tanguage acquisition using the balanced literacy approach and the Sheltered Instruction Observation Protocol (SIOP) modal,

Strategy 2: Provide math and reading interventionists (2} and math facilitator {1) to support struggling students.

Statutory Requirements: Improve Academic Performance

Timsling; January 2011 through June 3, 2013 (math interventionist), August 2011 through June 3, 2013 (reading interventionist), January
2011 through June 3, 2013 (math facititator}
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Bationale; Due to the large number of LEP and other hlgh need students at SWE additional staff is needed !o suppon
students who are struggling to meet grade level academic benchmarks. One reading and one math interventionist will
be hired to provide additional support {o students through individual and small group instruction,

Strategy 3: Extend the school day by one hour and forty-five minutes four days per week.

Statutory Requirements: Improving Academic Performance, Increase Learning Time

Timelfine: October 4, 2010 through June 3, 2013

Rationale: Because of the large number of high-need students at SWE, additional time is neaded fo close achievement gaps and ensure
that studenis are on target with academic learning objectives so that they experience success in school and ullimately graduate from high
schooi. Funds from this Project will be used to compensate teachers for an extended work day Monday through Thursday. Students wifl
receive an additional one hour and forly-five minutes of instruction four days per week.

Strateqgy 4: linplement a formative assessment and data management system to track student progress and identify intervention
stratedies,

Statutory Requirements: Improving Academic Performance, Increase the Use of Quality Data to Drive Insiruction

Timeline; October 4, 2010 through June 3, 2013

Rationale: Betiter formative assessment data is needed to inform instructional decisions. The campus needs data for periodic reviews of
student achievement data for progress monitoring. Grant funds will be used to purchass a formative assessment and data management
system {AIMSWeb) that will assist teachers, administrators, and parents in tracking student progress and then assigning interventions as
needed. The District has an established Response to Intervention (Rtl) process; however, the tools to fully implement the progress
monitoring requirement of Bt are not in place. Grant funds will be used to purchase netbooks for students so that AIMSWeb assessments
can be administered efficiently. The purpose of these assessments is to measure growth and determine needs with shor, mini
assessments that can be administered with technology so that instructional time is not significantly impacted, {n addition {o the data
callection and progress monitoring tool, the HOPE Foundation Intensive School Reform mode! will provide specitic training for teachers
and administrators on data disaggregation and decision making.

Strategy 5: Provide high-guality math and reading professional development to teachers,

Statufory Requirements: Improving Academic Performance, Increase Teacher Quality

Timeline; Cciober 4, 2010 through June 3, 2013

Rationale: Professional development will consist of extensive training on the District's Effective Literacy Teaching framework (based on
the work of lrene Fountas and Gay Su Pinnell}, Math Solutions training (developed by mathematics expert Marilyn Burns), Safe and Civi
Schools training (positive behavioral supports developed by Randy Sprick, Ph.D.) and SiOP training for teachers during the summer and
throughout the school year. Math Solutions training will be held four times dusing the school year in two day sessions. These sessions will
consist of teachar observations of the trainer working with thelr actual students in the classroom while teachers observe. Activities will be
assigned for teachers to implement belwesn sessions. An added math facilitator will monitor progress of the assignments through
classroom observations. SIOP training will be held four times during the school year in three hour sessions. These sessions will consist of
best practices for LEP students. Activities learned through SIOP training will be implemented in the classroom and these activities will be
monitored by the bilingual campus facilitator. During the afteroons that the teachers are pulled for SIOP training, the parent liaison
(position described in Objective 5) will facilitate family literacy activities with parent voluntesers and students on the campus.

Strategy 6: Provide student experfences that will produce enriched learning opporunities.

Statutory Requirements: Improving Academic Performance
Timeline; October 4, 2010 through June 3, 2013

Rationale: Due to the limited experiences of the student population at SWE, the learning environment must be enriched with ouiside
opporunities, Field {rips are an important school experience that enables studenis to see, feel, and touch what they are learning. Grant
funds will allow the campus to provide these enrichment activities. For field irips that are too far away for travel, the distance leaming lab
connecis these students who have had limited opportunities to expetience the world outside of Belton.
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Strategy 7: Increase student engagement and mteresls through the :ntegrated use of technology

Statutory Requirements: Improving Academic Performance, Increase Learning Time

Timeling; October 4, 2010 through June 3, 2013

Rationale: Students will use netbooks as a standard part of their day in grades two through five. This will allow seamless technology
integration. At SWE, the teachers must sign out laptops from a central location in order to assign any project-based leamning. Teachers
are hesitant to include this type of instruction into their plans due limited technelogy resources and time restraints.

Ohjective 2: To develop and implement an intensive schoal reform plan which builds capacity of campus leaders and teachers.
Progress will be measured through surveys conducted by the HOPE Foundation and a review of annual evaluations.

Strategy 1: Contract with the HOPE Foundation to develop a customized school reform plan.

Statutory Requirements; Improving Academic Performance, Increase Teacher Qualily, Increase Leadership Effectiveness,
Increase the Use of Quality Data to Drive Instrictlion

Timeling; Early planning and implementation activities in preparation for the faunch of Intensive School Reform will begin in the summer of
2010 with staflf development sessions for the entire Southwest Elementary campus. Phase | (2010-2011) of the reform effort is focused on
building the campus leadership team, collecting and analyzing initial data and customizing the transformation plan. Also a part of Phase |
is the intreduction of the facully to the six principles of Faifure Is Not An Option and developing a clear mission and vision for the success
of all students. Phase H (2011-2012) begins an emphasis on professional development. The campus leadership team begins practicing
the new norms, processes, and protocols with the faculty and staff. Efforts to improve instruction are continued from the first year and
expanded to include assessments and data analysis to drive instruction. Phase |l (2012-2013) is focused on deepening understandings
of Instructional improvements and building capacity for shared accountability for accelerating students’ achievement,

Rationale: The framework upon which this school reform effort will be built is the Intensive School Reform modet developed by the HOPE
Foundation. The model has three components: vision/mission and team building, instructional improvement through collaborative
professional development, and sustaining the effort through improved leadership. The essential question for the professional development
component asks: How do we expand our teacher sffectiveness through the development of protocols, processes, and knowledge sharing
for designing, implementing and monitoring instructional interventions? An important task for the School Leadership Team will be to
establish a professional development plan to build capacity for successful implementation of improved instructional practices. A
corresponding plan to measure the effect of professional development on student achievemnent will be developed during the first year of
the grant period. A major compaonent of the HOPE Foundation’s Intensive School Reform process is monitoring instruction and providing
feedback to teachers. Instructional Leaming Walks are used as a professional development activity that contributes to building a shared
understanding of qualily instruction within the professional learning community. Specific indicalors of quality instruction are described and
defined in the PLC, and then job embedded professional development informs teachers about their teaching practices and provides an
opportunity to engage in professional discussion about teaching and learning. Learning what quality instruction looks like and including
these practices in a teacher's reporicire contributes to student success. Belton ISD will provide additional ongoing monitoring by way of
PDAS evaluations, peer observations, lesson plan documentation, and conversations/dialogues regarding student achievement.

Strateqy 2; Provide structures to increase teacher collaboration.
Statutory Requirements: Improving Academic Performance, Increase Learning Time

Timeling: October 4, 2010 through June 3, 2013
Rationale: : Staif collaborative planning time for grade level teams of teachers will be mads available during the school day. The HOPE

Foundation will assist campus leadership in designing tools to promote and measure effective collaboration that results in actual
improvements in quality lesson design. Teachers will focus on the analysis of sludent achievement data, interventions for struggling
students, and curriculum and lesson plan development.

Objective 3: To provide accurate teacher and administrator evaluations which reward teachers for increased student
achievement and provide specific feedback for those in need of Improvement. Progress will be measured by PDAS evaluations
and value added data reported on TAKS and STAAR.
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Strateqy 1: Provide professional development to school leaders to assist them in developing 8 deeper understanding of the PDAS and the
development of professional growth plans.

Statutory Requirements: Increase Teacher Quality, Increase Leadership Effectiveness

Timsline; October 4, 2010 through May 31, 2011

Rationate: Dr. John Craln, noted author of The Documentation Handbook, will provide professlonal development on the PDAS throughout
the 2010-2011 school year. While leaders have initial training in the State’s evaluation instrument, it is never revisited and leader skills
aren’t fully developed. The District has observed that school administrators interpret the evaluation criteria differently resulting in
confusion to the teacher and ineffective feedback and guidance to struggling teachers. Professional development will include two days of
instruction on the PDAS, one day of writing specific incident memaoranda, one day of writing professional growth plans and one day of
follow-up with a focus on the summative evaluation.

Strategy 2: Develop a campus-based teacher incentive pay program to reward teachers for incrgased student achlevement and growth.
Statutory Requirements: Improving Academic Performance, Increase the Use of Quality Data to Drive Instruction

Timeling: January 2011 through June 3, 2013

Hationale: BISD's secondary schools have participated in the District Awards for Teacher Excellence (DATE) program for the fast iwo
years. Funds from this program were not sufficient to extend to elementary schools. An incentive pay program would be used to reward
teachers for gains in student achievement and/or individual student growth. Grade level teams would work with the Project Manager and
the Principal to write SMART goals which would serve as the criterfa for the teacher awards. The HOPE Foundation will assist with the
development of the criteria, which will inctude incentives tied to student academic growth, active participation in professional
development, and evidence of growth as a teacher through a self-assessment process. Instructional facilitators and campus feadership
will also be eligible for incentive pay based on overall campus improvement. Staff members meeting the criteria would receive an award
of $3,000 for professional staff and $1,500 for support staff.

Objective 4: To increase parental and community involvement as measured by the number of parents and community members
attending campus events, participating in parent conferences and volunteering.

Strateqy 1; Provide opportunities for parent and community input,

Statutory Requirements: Increase Parent and Communily Involvement

Timeline: October 4, 2010 through June 3, 2013

Rationale: The HOPE Foundation will provide the Family and Community Communication Audit too! to assist with identifying
communication strategies to foster active engagement of family and community members. The tool is a first step in engaging these
important stakeholders so that the campus quickly begins to tap into the resources that parents and community members offer. Possible
outcomes of the audit might reveal that traditional parent involvement activities such as parent nights and backpack matlt are effective.
However, efforts will be made to indentify new and innovative ways to engage parents and the community such as through teacher web
pages. Frequent surveys of parents will be conducted and provide the Project Manager with data on parent perceptions.

Strateqy 2: Provide a parent lialson to assist with school to home and home to school connections.

Statutory Requirements: Increase Parent and Communily involvement

Timeline: January 2011 through June 3, 2013

Rationale: An important additional personnel unit nesded at SWE is a full-time parent liaison, Because many of SWE's parents are non
English speakers, the parent liaison will be bilingual. It will be the job of this person to engage parents in meaningiul dialogue about the
importance of a quality education. The parent liaison will help the principal and teachers to boldly increase the level of expectations for the
support that parents give their children. The parent liaison will assist the principal and the Project Director with establishing good working
relationships with parents. This parson will also help to coordinate parent volunteers and will work to assisi the Parent-Teacher
Association to become a vital, active organization that supports the mission of the campus.
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Strategy 3: Connect students and parents to community resourees,

Statutory Requirements: Increase Parent and Community Involvement

Timeline: Octobar 4, 2010 through June 3, 2013

Rationale: Southwest Efementary parents and their children are in need of community services. Currently, one Communities in Schools
social worker is based at the campus. The CIS social worker will fink parents to the district parent/family resource center where homeless
and migrant parent fiaisons will help parents find information on child-development and support services available such as early chitldhood
education, legal assistance, medical assistance, and housing needs. Adull learning cpportunities will be offered through the school’s adult
learning classes. These classes will consist of £SL, computer skills, and special interest classes. By offering these classes, parents will
gain the skifls and the confidence that will increase participation and willingness to serve on school committess, Parents will be connected
with Family Promise of Bell County which offers additional education classes for families such as budgsting and life skills. Opporiunities
for parents will be made available to give parents and community agency personnel workers the opportunily to interact.

Objective 5: To enhance school climate and safety through the expansion of the Safe and Civil Schools Initiative as measured
by discipline referrals, attendance rates and student surveys.

Strategy 1: Expand the Safe and Civil Schools program.

Statutory Requirements: Improving School Climate

Timeline: October 4, 2010 through May 31, 2012

Rationale: Southwest Elementary currently has in place a school-wide, positive, and proactive approach to behavior management known
as Safe and Civil Schools (SCS). The SCS approach has been successfully used in hundreds of schools across the nalion, and Belton
ISD is completing the initial implementation with consistent improvement in behaviors as measured by decreases in discipline referrals.
Grant funding wili allow the campus to supplement the initial training with additional resources and tralning. SCS, by helping the
administration and teachers on the campus to improve the climate, will also foster improved attendance. More engaging Instruction that
includes technology promotes attendance as well, Incentives for good aftendance will serve as an external motivator for students to
attend school. Only local funds will be used to fund the student aftendance incentive items,

Strategy 2: Increase student involvement i extra-curricular activities.

Statutory Requirements: Improving School Climate

Timeling: October 4, 2010 through June 3, 2013

Ratfonate: Opportunities for students to participate in after school activities will be made available during the extended day sessions
offered for students. This additional !eaming time will allow for creative involvement in activities such as Honor Choir (auditioned group of
singers), Art Club (students already recewe art class on a weekly/bi-weekly basis), Student Interest Clubs (ae chess, science, math, ete.),
and Student Leadership groups (le. 5™ grade Student Councit). Southwest Elementary already participates in the University Scholastic
League (UIL) with the other elementary schools in Belton ISD, but has a very low paticipation rate each year. In addition, students could
be selected to be mentors to other students in their grade level or lower grades. These activities will allow enrichment for those students
who are on irack academically and help those who are struggling to build confidence and success.
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1 Southwest Elementary Leadership
2 Southwest Elementary Faculty and Staff
3 District Leadership Team, Including the Superintendent and Deputy Superintendent
4 District Currdculum Department Personnel, Including the Assistant Superintendent and Dir, Of Elem. C&l
5 LEA Grant Planning and Decision Making Team
6 Board of Trustees
7 Federal Programs Personnel, To Ensure Coordination of Resources
8 District Bilingual Education Personnel, To Ensure Coordination of Programs
9
10
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incorporated with the model to be selected,

For each additional improvement activity entered, enter the Critical Success Factor Code(s) from this table, enter the
LEA/campus’ rationale for including the activity, provide the supporting research that indicates the activity will be
effective, and indicate the beginning and ending date of the aclivity.
1 - Improve Academic Performance, including (but not limited to) Reading/ELA and Math
A. Data-driven Instruction
B. Curriculum Alignment (both horizontal and vertical)
C. On-going Monitoring of Instruction
2 — Increase the Use of Quality Data to Drive Instruction
A. Data Disaggregation/Training
B. Data-driven Decisions
€. On-going Communication
3 - Increase Leadership Effectiveness
A. On-going Job Embedded Professional Development
B. Operational Flexibility
C. ResourcefData Utilization
4 - Increase Learning Time
A. Flexible Scheduling
B. Instructionally-focused Calendar
C. Staff Collabaorative Planning
5 -~ Increase Parent/Community Involvement
A. Increased Opportunities for Input
B, Effective Communication
C. Accessible Community Services
6 — Improve School Climate
A. Increased Attendance
B. Decreased Discipline Referrals
C. Increased Involvement in Extra/Co-Curricular Activities
7 - Increase Teacher Quality
A. Locally Developed Appraisal Instruments
B. On-going Job Embedded Professional Development
C. Recruitment/Retention Strategies
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Critical Success Factor 1: Improve Academic Performance mciuding (but not l:mlted to) Readmg/ELA and

Math
1A,B,C improve Student Campus achievement data Effective Literacy Framework | 8/25/10 6/3M13
Achievement in indicate that students are not | is a proven approach to
Reading/ELA: Effective achieving in reading literacy instruction(Fountas,
Literacy Framework 2001)
1A,B,C improve Student Campus achievement data Campus utilizing research- 8/25/10 6/3/13
Achisvement in indicate that students are not | based approach to math
Mathematics: Effective achisving in math instruction by Marilyn Burns
Math Teaching (2007}
1A Implement AIMSWeb Formative assessments are DuFour, DuFour, and Eaker 10/110 6/3/13
assessment and data lacking. Instruction is not (2006), Marzano {2007),
management system. clearly focused on identifled Stiggins et. al. (2006)
objectives
1A,B,C Improve upen the Rt Campus achievement data Butfum, Mattos, and Weber 8/25/10 6/3/13
process to provide indicate that students are {2009}, Hill and Flynn (2006}
intervention for at-risk struggling in Tier | foundation
students who are instruction
impoverished and ELL
1A C Track student progress on Placing all assessment data DuFour, BuFour, and Eaker 8/25/10 6/3/13
K-2 TEMI, K-2 TPRI, and K- | into the Edupharia {2008), Marzano {2007),
5 DRA, TAKS and managament system to Stiggins et. al. (2008)
benchmark data compare heginning, middle,
and end data
1A,BC Implement a structured Campus achievement data Moughamiam, Rivera, and 101110 6/3/13
framework for literacy and indicate that English Francis {2008}, Shont, Hudec,
math instruetion to Language Learners are not and Echevarria (2002)
emphasize language achieving in reading and math
development using the {o be successtul
SIOP model
1A,B,C Continue classroom Campus achievement data Downey, Steffy, English, 8/25/10 6/3/13
walkthroughs fo improve indicate that teaching Frase, and Poston (2004),
instructional monitoring and | practices and student learning | Blankenstein (2004)
provide feedback to are not quality
{eachers
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2A,B Utilize Eduphoria Aware to | Increasing the quality and Assessment data used 8/25/10 613113
collect, disaggregate, and quantity of assessment data appropriately helps teachers
analyze data on student provides the information focus instruction (DuFour,
achievement needed {o improve instruction | DuFour, and Eaker, 2006)

2A,8 Analyze data to set Campus currently lacks Teachers should analyze data | 8/25/10 6/3/13
measurable goals and capacity to collect and and sef SMART goals for
make instructional decisions | analyze data improvement {Blankenstein,
for continuous improvement 2(06)

2A,B Provide job embedded Campus currently lacks Teachers should analyze data | 8/26/10 6/3/13
professional development capacity to collect and and set SMART goals for
o how to disaggregate analyze data improvement (Blankenstein,
data 2006)

2A,B Continue {o use the CARA | CARA process is a viable Teachers should analyze data | 8/25/10 613113
process to make data- model for data analysis and and set SMART goals for
driven decisions for decision making improvement (Blankenstein,
continuous improvement 20086)

2B Students determine “need Traditional instruction often Assessment data use 8/25M10 6/3M13
to knows” as part of ignores what students already | appropriately helps teachers
formative assessment prior | know, causing redundancies focus instruction (DufFour,
to each unit DuFour, and Eaker, 2008)

2B Periodic assessments and Formative assessments are DuFour, DuFour, and Eaker 8/25/10 6/3M13
benchmark tests given at lacking. Instruction is not (2006), Marzano (2007),
regular infervals clearly focused on identified Stiggins et. Al. (2006)

objectives

2C Refine the process for Systems for communication You cannot have a learning 8/25M10 6/3M3
improving ongoing are not fully developed organization without a shared
communication visfon (Senge, 1980)

2AB,C Provide the time for Collaboration and alignment A coliaborative culture is 8/25/10 6/3/13
instructional facilitators and | of intervention and essential to ensuring high
campus interventionists to improvement activities is not levels of learning for all
collaborate and analyze formalized students (DuFour, et, Al
data 2008)

2B Implement AIMSWeb Formalive assessments are DuFour, DuFour, and Eaker 10/1/10 6/3/13
assessment and data lacking. Instruction is not (20086), Marzano (2007),
management system clearly focused on identified Stiggins et. Al. (2006}

objectives
Add additional pages as needed.
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Crltlcal Success Factor 3

Increase Leadershlp Effectweness

_Ttmellne

: T'i'ni*e[ihe*:

lrﬁplement the‘HOPE

Foundation’s Intensive
School Reform model

Effective school reform
models have specific
characteristics, HOPE is a
proven model.

Blankstein (2004)

8/1/2010

CEEE

3A

Establish a professional
development plan to build
capacity for implementation
of Improved instructional
practices

Professional development
should be carefully planned
and have a clear connection
to improving student
achlevement

Quality staff development can
change what happens in
classrooms (Weiss & Pasley,
2006)

8/25M10

6/3/13

3B

Establish a longer school
day to provide additional
learning time for students

Interventions within the school
day are not adequate when
many students are behind

Students with gaps in learning
need additional time and
support {BuFour, el. al. 2006}

8/25/10

6/3/13

3B

Hold planning meetings and
establish lines of
communication to make
decisions regarding the
length of the school day

Interventions within the schoot
day are not adequate when
many students are behind

Students with gaps in learning
nead additional time and
support (DuFour, et. al. 2006)

8/25M10

6/3/13

3B

Collaboratively develop
campus mission and vision
of success for all students

Campus leadership and
faculty need to come to
agreement and assume
responsibility for all students

Shared vision, mission, and
goals are key to creating a
school where all students
learn (Blankenstein, 2004)

8/2510

6/3/13

3B

Principal and Project
Director collaborate on
aligning grant funds with
local and state funds

The principal must be allowed
to allocate resources
effectively and efficientliy to
maximize impact

District leadership is both
“toose” and “tight,” but student
achievement is the constant
(Marzano, 2009)

B/25/10

6/3/13

3C

Principal and Project
Director collect data on
each of the 7 required grant
activities

Data shouid be collected and
ahalyzed to be effective in
bringing about change

Data analysis allows schools
to determine what they need
to do to increase learning
{Bernhardt, 1998}

8/25/10

6/3/13

3C

Use the CARA continuous
improvement process to
analyze data

A protocol for data analysis
provides a common language
for improvement

Data analysis allows schools
to determine what they need
to do to increase learning
(Bernhardt, 1998}

82510

6/3/13
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Mileston

Critical Success Factor 4: Improve Learning Time

4AB

fhplement extended

' Intewenl{onsﬁlthin the sch'ool"

éiudeﬁié Will;gaps in Ieamin“c‘;

1071710

RN

collaborate to write quality
lesson plans to improve
student achievement

quality planning and
assessment writing

teachers should collaborate to
address student isarming
needs (Schmoker, 2002)

day/after-school tutorials to | day are not adequate whan need additionat time and
provide additional learning many students are behind support (DuFour, et. al. 2006)
time for students in to close
: achievement gaps

4A,.B Teachers will receive Interventions within the schoot | Students with gaps in leamning | 10/1/10 5/31/11
additional pay for extended | day are not adequate when need additional time and
day sessions with students | many students are behind support (DuFour, et. al. 2006}
in grades 2-5

4A,B Provide opportunities for Interventions within the school | Students with gaps in learning | 10/1/10 5/31/11
intervention and extra help | day are not adequate when need additional time and
for students who are at-risk | many students are behind support {DuFour, et. al. 2006)

1A, 8 Provide enrichment Ditferentiate instruction so Schools must provide 101110 531711
opporiunities for studenis that all students are enrichmeant for students who
who are academically on successiul have mastered basic skills
track (DuFour, et. al. 2006)

4C Provide grade level team Collaboration is necessary for | Given time and resources, 8/25/10 6/3/13
planning time for teachers quality planning and teachers should collaborate to
to collaborate and assessment writing address student learning
communicate needs {Schmoker, 2002)

4C Teachers will eftectively Collaboration is necessary for | Given time and resources, 8/25M0 6/3/13
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Crlticai Success Factor 5: Increase Parent/Commumty Involvement

Utilize the HOPE
Foundation’s Family and
Community Communication
Audit Tool to identify
communication strategies to
fosler active engagement

The campus needs innovative

strategies for reaching out
and engaging parents

Active parent/icommunity
engagement promotes
student success (Burgess,
2002)

8725110

6313

Communities in Schools
social worker to help
parents in need of
community services

often not prepared for
learning on a daily basis

5A identify new and innovalive | The campus needs innovative | Active parent/community 8/25M10 6/3/13
ways to engage parents strategies for reaching out engagement promoles
and community members and engaging parents student success (Burgess,
2002)
5A Develop surveys to assist in | Data on parent perceplions Active parent/community 8/25/10 6/3113
collecting data on parent can be used to improve engagemant promotes
perceptions outreach strategies student success (Burgess,
2002)
5B Hire a bilingual parent The campus needs innovative | Active parsnt/community 8/25/10 6/3/13
liaison to engage parents in | strategies for reaching out engagement promotes
meaningfut dialogue about and engaging parents student success (Burgess,
a quality education 2002)
5B The parent liaison will assist | Expectations for parent HOPE Foundation, (2002} 8/25/10 6/3M13
in establishing a good involvement need to be raised
working relationship
between the schoo! and
home
5C Utilize the campus-based Students from poverty are HOPE Foundation (2002} 8/25110 6/3/13
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“Section D: Improvement Actlwties and-Timeime (cont YA
Critical Success Factor 6: Improve Sghool Climate

Timeline '
Improvement Actlwty
6A Increase student Students who have good DuFour, DuFour, Eaker, and 8/25/10 6/3/13
attendance by providing attendance and become Kathanek (2004), DuFour,
rewards and incentives for | involved tend to stay in school | DuFour, Eaker, and Many
aitending schoo! and not drop out {2008)
6A B Decrease discipline Need for school-wide focused | Sprick and Garrison (1993) 10/110 6/3/13
referrals by focusing on goals and expectations to
Safe and Civil Schools develop powerful
effective practices and commitments
procedures
6B,C Provide additional training Overcoming barriers to obtain | Sprick and Garrison (1993} 10/1/10 6/3/13
in SCS to continue a collaborative cullure of
implementation of CHAMPS | effective teaching and
and improve the school learning
climate
6A,BC Encourage and involve Low number of students often | DuFour, DuFour, Eaker, and 8/25110 121710
more students to participate | paricipats in extra-curricular Kathanek (2004},
in elementary UL activities after school hours Blankenstsin (2004)
6A,BC implement after school Low number of students often { DuFour, DuFour, Eaker, and 8/25/10 6/3/13
snrichment activities, such participate in extra-curricular Kathanek (2004),
as honor chair, art club, and | activities after school hours Blankenstein (2004)
other student interest clubs
6A,B,C Align field trip enrichment Children of low-income DuFour, DuFour, Eaker, and 8/25/10 6/3/13
experiences for students families don't often come to Kathanek (2004),
schoot with many outside Blankenstein {2004)
experiences
6A,BC Extend the school day by There is a need to shift 8/29/11 6/3/13
providing additional learning | resources and provide Marzano and Waters (2009},
time for students additional time and support Blankenstein {2004}
for students to meet academic
achievement
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_' Part 31 Interventlon Model
“Section D: Improvemeiit Actwlties and Tlme!me (cont )
Critical Success Factor 7: Increase Teacher Quality

‘Tlmeime

fMllestone

TAB “ATocally developed | Classroom instruclionis not | Or. John Crain "8125/10 T

appraisal instrument will be | producing the student growth | O'Neill, Conzemius,
developed to improve performance that is needed Commodors, and Pulsfus
teacher quality and (20086)
academic growth
7A B Specific targets will be set Ditficult to compare Blankenstein {2004}, 8/25/10 6/3/13
for student achisvement beginning, middle, and end of | Marzano, Waters, and
and professional year data to measuire student | MoNulty (2005)
devslopment growih
7A,B Ongoing job embedded Teacher self-assessments Blankenstein (2004), DuFour, | 8/25/10 6/3/13
professional development and peer observations will Dufour, and Eaker (2005)
will be provided to enhance | emphasize and enhance the
teacher effectiveness professional learning
communities established
7A,B,C SMART Goals will be Teacher knowledge of best Blankenstein (2004), O'Neill, 8/25M10 6/313
written by teachers as part practices for quality Conzemius, Commodore, and
of the formative evaluation | instruction and the ELL Puisfus (2006)
process students is not evident
7A,B,C A teacher incentive pay Teachers will be rewarded for | Downey, Steify, English, 8/25/M10 6/3/13
scale will be created to growth in student Frase, and Poston (2004),
recruit and retain highly achievement, participation in Blankenstein (2004)
qualified teachers {je. professional development,
recoghitions, monetary and their own professional
awards, celebrations) growth
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. Part 4. Walver Requests O

Applicants must check the waivers in which the LEA/campus intends to mplement

BExtending the period of availability of school improvement funds.
This waiver extends the “life” of the funds for two additional years; allowing the state to fund the grant period
for three years to the LEA on behalf of the eligible campus, as long as the campus meets the requirements of
implementation of the grant program.

d “Starting over” in the school improvement timeline for Tier I and Tier II Title I participating schools
implementing a turnaround or restart model.
Under this walver, the LEA with an eligible Tier I or Tier IT campus implementing the turnaround model or
restart model may have their School Improvement status reset regardiess of the actual AYP status and other
school improvement interventions, such as School Choice and Supplemental Education Services (SES) would not
be applicable. This waiver allows the campus two vears to effectively implement the selected turnaround or
restart model of reform without additional statutory school improvement interventions being required.

4 Implementing a school wide program in a Tier I or Tier II Title I participating school that does not meet the
40 percent poverty eligibility threshold.
This waiver allows a Tier I Title I campus that otherwise does not qualify to operate a Schoolwide program to
do so in order to implement the Tier I reform model sefected.
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going momtormg of grant actavuttes to ensure contlnuous improvement iy
A Grant Management Team led by principal Roxanne Sanders will superwse grant activities, ensurmg that actwmes are
conducted and completed accarding to proposed timelines. BISD's Director of Elementary Curriculum and Instruction,
Denise Whitley, will provide central office accountability and curriculum guidance for the team. Business Manager, Eric
Banfield, will provide fiscal accountability for grant activities. Kevin Taylor will be the Project Manager and will assist Mrs.
Sanders as day-to-day facilitator of the activities of the grant, as weli as liaison with CIS in parental involvement aciivities. A
representation of parents, community/business leaders and CIS will serve on the team to hold the school accouniable for all
grant activities. Roxanne Sanders will coordinate activities of the SBDM Committee. Each member of the Grant
Management Team will have a clear understanding of his or her role in carrying out the components of the program. Mrs.
Sanders will, at each team meeting, articulate the vision and mission of Southwest Elementary as it relates to the stated
purpose of the grant program, thereby keeping the leadership team focused. Each team member will collect feedback from
grant participants and report it to the group. Monthly meetings of the Grant Management Team will occur to ensure ongoing
communication and monitoring of grant activities leading to continuous improvement.

The Southwest Elementary Grant Management Team will serve as the hub for the grant-related information and
communications. Each team member will give status reports at scheduled monthly grant planning meetings. Coordination of
grant activities will ocour at these meetings to ensure that all grant objectives and reporting deadlines are met. Reports will
be prepared by the Project Manager and submitted to the District Shepherd, who will then communicate grant activities.
After each Grant Management Team Meeting, the Project Manager {or designee} will prepare a summary of upcoming
activities and then uiilize a variety of channels to communicate with stakeholders, including e-mail, SBDM meeting minutes
and district advisory commitiees consisting of key district administrators, parents, and business/community leaders. The
summary will provide an organized siructure for asking questions and offering feedback. As a result, a constant link will be
ostablished between the Project Manager and District Shepherd.

The Project Manager will publish newsletters to publicize campus events that will involve parental/family involvement and
comimunicate input to community stakeholders. [n addition, he will also create a website page to document improvement
and monitor progress. Budgetary items will be accounted for using a data management spreadsheet bulilt by the Business
Oifice. Ongoing progress monitoring will be tracked by purchasing and using AIMSWeb student subscriptions for all core
subject areas. Progress monitoring will take place every 2-3 weeks to ensure instructional preparedness and acceleration of

academic performance.
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'requeSts (Response hm;ted to one. page each font size no smaiter than
,Section B: Formative Evaluatio .-,'Describe the LEAjcampus processf
results of the ‘evaluation will-be:used to iImprove the grant program. . R
Initial data review; intake interviews, observations, and historical perspective of the school wilt be col!ected and studled The
facuity will be intfroduced to the FNO Six Principles to structure the system-wide school reform eifort and use the FNO
Readiness Survey to determine their cutrent level of readiness to implement the FNO Six Principles and their readiness in

the areas of Knowiedge and Skiils, and Commitment and Actions for successful implementation of the transformational plan.

Multiple sources of data may include test scores, observations and periormance evidence. Identifying instructional
practices to support the priority goals includes assessing the effectiveness of current practices and exploring other
successful practices that might support achieving a greater impact on student learning. The third element, identifying
the professional development needed to expand teachers’ repertoire to include the new instructional practices offers
opportunity to capitalize on current successful teaching practices as well as incorporating job embedded professional
development struciures such as lesson demonstration, feacher observation to share expettise, co-instructional
coaching, and mentoring.

Formative Evaluation Processes

Data Analysis Teachers analyze multiple sources of student data such as; standardized
and publisher tests, formative assessments, student observation, and
examining student work. Through this comprehensive “study” they
determine a targeted priority for improvement andfor
intervention.{Schmoker1996, Reeves 2006)

Instructional Teachers identify the current instructional needs, based on the data
Ptanning analysis, and make an Instructional Plan to improve student performance.
This Plan is aimed at improving student achievement in the identified
targeted priority. (Joyce and Showers 2002)

Professional Teachers determine the gap in their current reperioire, to direct and
Development support instruction aligned with the instructional pricrity. They use this
infarmation {o build their professional development plan. Implementation
of the PD Plan includes monitoring student progress and making
adaptations in the instructional process, based on student progress.
{Renyi 1999)

The collaborative process of practicing the Tuning Protocol (Easton 2008} brings teachers at all levels of performance
together to “practice” studying their work. They look at lesson design, instructional practices (facilitation), directions and
expectations for the assignment itself, and the impact, as observed in the student product and other assessment data. In the
ISR, teachers use the practice and implement the “study” protocol as a professional practice to continually improve
instruction and expand their repertoire for making informed decisions on differentiated instruction that optimizes student
learning, (Joyce & Showers 2002) Other activities will include writing instructional SMART goals, completing a culture
readiness survey (pre and post self-assessments), preparing a portfolio to archive accomplishmenis and team sfforts and
exhibit artifacts/evidence of results, and communicating scheduled “check points” as needed.
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Belton 1SD will comply with the requirements of any evaluation of the program required by the TEA. The Grant Management
Team and the stakehoiders will be involved in an ongoing evaluation process that provides the needed data to determine
progress and fo provide direction for enhanced effectiveness. All levels of stakeholders will be involved throughout the
evaluation process in a transparent fashion. The evaluation process will be facilitated by clear and effective
communications. Status reports and formative feedback will be submitted regularly. The evaluation reports will document
and assess the effectiveness of the project clear and concise communications that can be understood by all stakeholders.
Qualitative as well as quantitative metrics will be developed and implemented by the Grant Management Team. A rigorous
evaluation design will be employed to address both the process and products of the Project, not only to quantify resuits, but
to explore the factors that expliain why. A wide range of techniques to gather information from a variety of sources will
triangulate the data for validity and retiability. Measures for each of the objectives are listed as Annual Performance
Measures. In addition to assessing progress on each of the performance measures, the project’s processes will be
assessed through observation of project meetings, frequent phone calis, and interviews with key stakeholders.

How will data be disaggregated?

Student achievement data will be disaggregated by previous achievement on the state assessments, SES, and
demographics. Differences in the achievement will be measured annually by the state assessment, TAKS, switching to
STAAR during the grant period. Data are collected into the District's Eduphoria Aware data management system. The
system provides a powerful data disaggregation tool that allows users to filter data from the district level to the teacher and
student levels. The system also holds specific data on individual student intervention sfrategies including progress

monitoring tools.

How will data be used to improve instruction?

Data will be disaggregated by objective allowing for appropriate assignment o specific interventions in the Response to
intervention framewark already established by the District. Teachers will engage in data analysis on a regular basis as part
of their collaborative planning time. The progress assessment and progress monitoring tools wilt allow for all students to be
monitored carefully and for instructional adjustments to be timely.

How will data be used to obtain continuous improvement results?

The District already uses a continuous improvement process call CARA. It is described fully in the next section. All campus
leaders are held accountable to continuous improvement through monthly meetings, professional development sessions
during the school year, and personal visits from District leadership. Site-Based Decision Making meetings provide a forum
for reporting data and soliciting feedbhack from stakeholders. Data will be shared with the HOPE Foundation as professional
development is being planned so that learning is targeted to weak areas of implementation.
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The goal-setting process is the most essential component of the eventual evaluation of this project. Beiton 1.5.D. has a
iong history of setting and meeting performance goals and as such, has decided to break the goal-setting process into two
stages. Stage one is complete and the performance measures written during this stage are included with this application in
Schedule #4C, Part 3. Stage two will be completed upon the notice this grant has been awarded.

In stage one of the goal-seiting process, central office staff collaborated with different groups of stakeholders to ensure
transparency and stakeholder buy-in. Input was gathered from the current Southwest Elementary (SWE) principal,
teachers, and staff, the LEA Decision-Making Team, curriculum department personnel, and the Hope Foundation. SWE
students participated in the process through their performance on various assessments: TAKS, TPRI, DRA, TEMI, and
local benchmark assessments. Data were gathered on the current leveis of performance in the following areas:

academic performance

data-driven instruction

leadership effectiveness

guantity and quality of learning time
parent and community invelvement
school climate

teacher effectiveness

e & & & & & @

Data in these areas were analyzed by the collaborative goal-setting team in the context of currently available resources
and resources requested through this project and performance goals were written. Special attention was given to be sure
the goals are specific, measurable, attainable, relevant, and timely. A draft version of the stage one goals was reviewed
and revised by central office staff before given final approvat and included in this application.

Teachers will strive to achieve the listed student achievement performance goals by writing their own collaborative team
goals. The teacher teams will use the S.M.A.R.T. goal framework in their work. 8.M.A.R.T. goals are specific, measurable,
attainable, relevant, and timely. Richard and Becky Dufour (August 2008) have popularized the term, "S.M.A.R.T. Goals" in
schools and districts throughout the United States. S.M.A.R.T. goals are the current standard used for goal-setting

aciivities throughout Belton iSD.

Stage two of the goal-setting process will begin upon the notice of award of this grant. In addition to input gathered from
the current SWE principal, teachers, and staff, curriculum department personnel, and the Hope Foundation, Belton ISD will
contract with an external evaluator, the Texas Center for Educationai Technology {TCET). TCET has a long history of
performing evaluations of grades K-12 educational programs at the local, state, and regional level. Currently TCET is
evaluating several grants funded by the Texas Education Agency, including three T3 grants and a T-STEM Center, and
another grant funded by the U.S. Department of Education. TCET evaluators proposed for this project are Dr. Lemoyne
Dunn and Dr. Martha Peet. Both Dr. Dunn and Dr. Peet have a strong background in both qualitative and guantitative
research methods. Dr. Peet will be the point of contact and lead evaluator for the contract. TCET will make
recommendations for additional performance standards based on their independent analysis of the data. The
recommendations will then the discussed with all stakeholders in a series of meetings in the fall of 2010. All additional
performance measures will be submitted for approval by TEA before the February 1, 2011 deadline for the Model Selection
Report allowed in the extended planning time implementation.
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Note: In an effort io ensure the thoughiful and uitimately successful implementation of the transformation at Southwest
Elementary, the extended planning time implementation option has been selected. Many transformation strategies will
begin in the spring of 2011, though some strategies will not start untii the 2011-2012 school year. Consequently, the
annual performance goals tied to strategies that will not begin until 2011-2012 listed on the subsequent pages do not have
a performance target in year 1.
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"'Imp rove Academlc Performance Enter the annual'goals for student achaevementwo’n both the State 5

' | Roading/ELA Sverall o TAKS 88 90 95 100
2 | Mathematios overal TAKS 76 80 85 90
3| for Economically-Disadvantaged | TAKS 74 80 85 90
4| Reacing for LEP Students TAKS 74 80 85 %0
5 ;l;lrpli_‘cE)\lgeSE‘;LL&deiI;ts AchievementinMath | L, o 68 75 80 %

'Increase the uSe of Quatity Data to Drlve Instructlon - Enter the annual goais for mcreasmg the use-
‘data: to drlve mstruct:on, to wh;ch the EA 1s._h ing the campus accountabie‘ ;

Analyze data to set measurable goals

and make instructional decisions for

1 continuous improvement, number of Slgn-In Sheets DNA 12 18 24
mtgs
Teachers will attend job-embedded

2 professional development on how to Sign-in Sheets DNA 2 2 2
disaggregate data, number of sessions
Use of CARA process continuous Reflective

3 improvement process. Percent Feedback, Survey | DNA 80% 85% 90%
responding “routine use.” Results
Use Formative Assessment Data to .

4 Drive Instruction, Number of '{n?:mgannmg DNA 2 4 6

Assessments Per Semester

Provide time for facilitators and

5 | interventionists to collaborate and fianning Minutes, | bna 45 Min/Day | 60 Min/Day | 60 Min/Day
analyze data g

Page 52 of 99 o RFA 701-10-112

Copyright® Texas Education Ageney. All rights reserved, SAS-A114-10



For TEA Use Only
Adjustments and/or annotations made
on this page have been confirmed with TEXAS EDU_CATION AGENCY 014-903
Standard Application System (SAS) Co‘—““”_unw-mstrict No.
by telephonefe-mailfFAXon 1 Schoo! Years 2010-2013 -
oy of TEA, Amendment No,
Texas Title I Priority Schools Grant __

d

1 |Improve studentAchiovementin | rag " o (s |0
2| Nthomatios Overall | TAKS 76 80 85 9%
3| forEoonomically Disadvantaged || TAKS 4 80 8 %
B i L I 0o m |
5 ]Ie?rpicé\;,esstﬁ&c;enrg Achievementin Math | ..o 68 75 80 00

Analyze data to set measurable goals

and make instructional decisions for .

1 continuous improvement, number of Sign-in Sheets DNA 12 18 24
mtgs
Teachers will attend job embedded

2 professional development on how to Sign-In Shests DNA 2 2 2
disaggregate data, number of sessions
Use of CARA process continuous Reflective

3 improvement process. Percent Feedback, Survey | DNA 80% 85% 90%
responding “routine use.” Results
Use Formative Assessment Data to :

4 | Drive Instruction, Number of poam Planning | pya 2 4 6

Assessments Per Semester

Provide time for facilitators and

5 | interventionists to collaborate and Planning Minutes, | 45 Min/Day | 60 Min/Day | 60 Min/Day
Sign-In Sheets
analyze data
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' iﬁcrease Learmng T[me Enter the annual goals-‘for mcreasmg teammg tlme on the campus, to WhiCh th
'hoiding the campus accountable o % .

Implement the HOPE Foundation’s HOPE Surveys,

1 Intensive School Refarm Model for ISR Portfolio, DNA 33% 66% 100%
Transformation, % Complete Histomap
Establish a professional development

2 plan to build capacity for 2010-2013 PD Plan | No Plan Yr 1 Plan Yr 2 Plan Yr 3 Plan
implementation

3 Plan and establish a longer school day | Start/End Time, 7:45.2:45 480 585 585
to provide additional [earning time Pianning Minutes ’ ' minutes minutes minutes
Use of CARA process continuous Reflective

4 improvement process. Percent Feedback, Survey | DNA 80% 85% 90%
responding “routine use.” Results
Leadership Effectiveness as measured

5 by annual survey. Percent of positive Annual Survey DNA 80% 85% 90%
responses.

e LE_A s 1

Implement extended day/after-school

number of students served

Sign-In Sheets

; Student Sign-In 480 minutes of 585 585 585

1 :;::gials to Increase student learning Sheets, Plans instruction minutes minutes minutes

2 Teachers will receive additional pay for | Teacher Payment DNA 1680 Total | 1680 Total | 1680 Total
extended day sessions Forms Sessions Sessions Sessions
Establish plan for intervention classes, | Menu of Offerings,

3 number of students served Sign-In Sheets DNA 299 331 351
Provide grade level team planning time . . Planning

4 for collaboration and lesson plan fi'::;:%;‘::;mes’ Minutes, Sign-In | None Used | 45 Min/Day | 60 Min/Day
design Sheets

5 Establish plan for enrichment classes, | Menu of Offerings, DNA 50 75 100
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u |I|zetheHOF ?Hﬁn ation’s Fam ¥
and Community Communication Audit HOPE Audit

e o ement, | iy Tool | O ; : :
number of strategies implemented

e e eS| PSS | e wear [ vear | vea

3 ::;e;te :cij?:g:s with Emphasis on Math Slgn-In Sheets DNA > 3 4

4| engage and involve parents. Egrgzs;igg-tlixmes DNA 1FTE 1FTE 1FTE

Utilize campus-based CIS social
5 worker to ensure parents access to CIS Records 1FTE 1FTE 1FTE 1 FTE

communlty servlces

“Improve School Chmate Enter the annual"g_'c_né'll'_si.ﬁ)_'r 'i'fﬁpréﬁéﬁg_g-fhe school c_'fr'i.r‘tl'ijij_tﬂ}; to which the LEA is hotdmg f'thé:_.

campus accountabie

1 Increase Student Attendance AEIS 96.9% 97% 97.5% 98%

2 Decrease Student Discipline Referrals PEIMS 194 175 150 100

3 Expect Students to participate in UIL UIL Consent 45 students 60 80 100
Extend the Length of the School Day . 480 585 585

4 for Additional Learning Time Start/End Time DNA minutes minutes minutes
implement After-School Enrichment

5 Activities for Students (Number of Parent Permission | DNA 25 50 75
Students)
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-Increasé Teacher Qnahty - Enter th a’nnua[_goals for incredsing teach r‘quahty y-measures:jdentified by the LEA,.

impl'émant' Formative Eva uatlons wi h

Teachers

earn award

1 Teachers writing SMART Goals, Num. SMART Goals DNA 100% 100% 100%
Teachers Writing Goals
Teacher Targets to be Written for

2 Student Achievement, Percent Targets | SMART Goals DNA 70% 80% 0%
Met
Number of Sessions offered for job-

3 embedded professional development Sign-In Sheets 2 Days 4 4 4
Develop a locally-designed appraisal Locally-Designed

4 | instrument to improve teacher quality | Appraisal DNA 32‘: dForm Eg‘: dForm ﬂ:‘: dForm
and student growth Instrument
Create a Teacher-Incentive Pay Plan to 100% 100% 100%

5 Recruit and Retain Highly Qualified Il;g;a;ligl?eve[oped DNA teachers teachers teachers

earn award

earn award
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07 Schedule # 4D—Equitable Access and Participation: Barriers and Strategie:
# No Barriers Students Teachers | Others
The applicant assures that no barriers exist to equitable access and —
000 _|_participation for any groups. _ & - B
Bartier: Gender-Specific Bias. L A Ty Sl R e SR A
# Strategies for Gender-speuflc Blas Students Teachers | Others
Expand opportunities for historicaily underrepresented groups to fully
A01 participate n O 0
AD2 Provide staff development on eliminating gender bias ] | ]
AD3 Eir;iure strategies and materials used with students do not promote gender 0 0 ]
A04 Develop and implement a plan to eliminate existing discrimination and the 0 0 ]
effects of past discrimination on the basis of gender
A0S Ensure compliance with the requirements in Title IX of the Education O r 0
Amendiments of 1972, which prohibits discrimination on the hasis of gender
A0G Ensure students and parents are fully informed of their rights and 0 0 ]
responsibilities with regard to participation in the program
AS9 Other (Specify) O O W]
‘Barrier: Cultural; Linguistic;.or Economic Diversity. T S T S e TR e e e
# Strategies for Cultural, Linguistic, or Economlc Diver5|ty Students Teachers | Others
801 Provide program information/materials in home language - il ]
B0O2 Provide Interpreter/translator at program activities [ | ]
BO3 Increase awareness and appreciation of cultural and linguistic diversity through B 0 ]
a variety of activities, publications, eic. .
BO4 Communicate to students, teachers, and other program beneficlaries an 0 rJ 0
appreciation of students’ and families’ finguistic and cultural backgrounds
BOS Develop/maintain community involvement/participation in program activities d | B
Provide staff development on effective teaching strategies for diverse
BO6 populations O m O
BG7 Ensure staff development is sensitive to cultural and linguistic differences and 0 0 0
communicates an appreciation for diversity
808 Seek technical assistance from Education Service Center, Technical Assistance m 1 |
Center, Title I, Part A School Suppeort Team, or other provider
BO9 Provide parenting training M 3 ]
B10 Provide a parent/family center |l [ ]
B11 Involve parents from a variety of backgrounds in decision making ] ] 1
B12 Offer “flexible” opportunities for parent involvement including home learning O 1 i
activities and other activities that don't reguire parents to come to the school
Bi3 Provide child care for parents participating in school activities O | [l
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school actlvities O U O
B15 Provide adult education, including GED and/or ESL classes, or family literacy 0O 0 O
pregram
B16 Offer computer literacy courses for parents and other program beneficiaries O | (|
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» Schedule #. 4D—Equitable Access: and Part;cipatton. Barrters and Strategles
'Barrier. Cultural Linguistic, or-Economic Diversity. (cont.). . e R T R TR e
# Strategies for Cultural, Linguistic, or Economlc Dlversity Students Teachers Others
B17 Conduct an outreach program for traditionally “hard to reach” parents O ] I
B18 Coordinate with commurity centers/programs O [ O
B19 ggﬁgai?cl’haboratlon}'asslstance from business, industry, or institution of higher 7 O [
820 Develop and Imp!err_lent aplanto elimingte existing di.scriminétion and the ] 0 1
effects of past discrimination on the basis of race, national origin, and color
Ensure compliance with the requirements in Title VI of the Civil Rights Act of
B21 1964, which prohibits discrimination on the basis of race, national origin, and Od O O
B22 cl;?llsou‘rg students, teache_rs_,.e;nd ogher program beneflcia_ries are informed of r 0 0
thelr rights and responsibilities with regard to participation in the program
B23 E;?v‘;;l)?:i r:?;adlation training on a regufar basis to assist in resolving disputes and 1 0 1
B99 Other (Specify) O O 0
. Barrier: Gang-Related Activities o R T T R e e P
# Strategies for Gang related Act:vutles Students Teachers Others
co1 Provide early intervention. a 1 ]
co2 Provide Counseling. Ol 0 O
co3 Conduct horme visits by staff. ] ! O
Co4 Provide flexibility in scheduling activities, O 4 |
co5 Recruit volunteers to assist in promoting gang-free communities. [l N} 0
co6 Provide mentor program. 0 | ]
co7 E:g;g?n 2?;?:;?\,{{?{;?: school recreational, instructionai, cultural, or artistic N O O
cos Provide community service programs/activities. 1 i [
C0%9 Conduct parent/teacher conferences. O O O
cio Strengthen school/parent compacts. [ O (|
Cii Establish partnerships with law enforcement agencies, I [ 0
Cc12 Provide conflict resolution/peer medlation strategles/programs. ] | O
c13 sgﬁléai?;[:‘boration/assistance from business, industry, or institution of higher n 0 0
- — - m
c14 gg?]\gijrz [t;'?égi?i/;ré?rmatlon to teachers, school staff, & parents to deal with M 0O 1
€99 Other (Speclify) M O I
Barrier: Drug -Retated Activities - R s SOy TR e LA
# Strategles for Drug related Actnntles Students Teachers Others
DO1 Provide early identificationfintervention. O || |
Do2 provide Counseling. ] £ O
D03 Conduct home visits by staff. ] | [
D04 Recruit volunteers to assist in promoting drug-free schools and communities. 3 ] il
D05 Provide mentor program. O ] 1
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5o Schadule # 4D—Equ:table Access 'and Partlcrpat:on' Barr:ers and'Strategles S
Barr:er.‘Drug—Refated ‘Activities (cont.) R i ST R
D06 ;;g;g?n t;%?:;i{ﬁggr school recreatlonal Instructtonal cultural or arhst:c ] ] 0
Do7 Provide community service programs/activities O O (|
D08 Provide comprehensive health education programs. O O [
Dog Conduct parent/teacher conferences. i1 O O
Dio Establish school/parent compacts. | il O
D11 Develop/maintain community partnerships. O | 0
D12 Provide conflict resolution/peer mediation strategles/prograrms. O | 1
D13 gglejlgai%llr?boratton/ass1stance from business, industry, or institution of higher O 0 0
i information to teachers, school staff, & parents to deal with
14| frovde rea o ST hf, & porens o g o | o | o
D15 gsﬁi(a(égléaboratlon/ass;stance from business, industry, or institution of higher ] - O
D99 Other (Specify) O | 4
Barrier: Visual Impairments . : : e S e e
# Strategles for Vlsual Impalrments Students Teachers Others
£o1 Provide early identification and intervention. 4 O [
EQ2 Provide Program materlals/information in Braille, O O i
EG3 Provide program materials/information in large type. ] ] |
E04 Provide program materials/information on tape. O O (M
E99 Other (Specify) | (M 1
“Barrier: Hearing Impairments . o . N T ) L
# Strategies for Hearing Impalrments Students Teachers | Others
FO1 Provide early identification and intervention. O | ]
FO2 Provide interpreters at program activities. J ] O
Fo9 Other (Specify) | O |
‘Barrier: Learning Disabilities : e S BRENEI AT e e T
# Strategles for Learnmg Disablhtles Students Teachers Others
GO1 provide early identification and Intervention, 4 l:[ O
Go2 Expand tutorial/mentor programs. 3 d ]
Go3 Provide s;?rf; tdez\ir:;opment in identification practices and effective teaching n O 0
G04 Provide training for parents in early identification and intervention. | ] M
G99 Other (Specify) ] ] {1
Barrier: Other Physical Disabilities or Constraints . R
# Strategies for Other Physical Disabilities or Constralnts Students Teachers Others
HO1 Develop and implen?e:-qt a plan to achieve full participation by students with 0 0 0
other physical disabilities/constraints.
H99 Other (Specify) O ] |
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‘Barrier: Absenteeism/Truancy : LT S
# Strategies for Absenteelsm/Truancy Students Teachers Others

K01 Provide early identification/intervention, O O O
K02 Develop and implement a truancy intervention plan. [ 1 [l
K03 Conduct home visits by staff. ] 1| J
Ko4 Recruit volunteers to assist in promoting school attendance. O || 0
KOS Provide mentor program. O | [
K06 Provide before/after school recreational or educational activities. N O O
K07 Conduct parent/teacher conferences, O | [l
K08 Strengthen school/parent compacts. ] ] £l
K09 Develop/maintain community partnerships. O | £1
K10 Coordinate with health and social services agencies. (] il !
Kit Coordinate with the juvenile justice system, ] O [
K12 ggsléa%grboratton/a551stance from business, industry, or Institution of higher | 0 n
K99 | Other (Specify) 0 O O

Batrier*:High Moblllty Rates - L T T T T A A e T e T s T
# Strategles for ngh Mohllltv Rates Students Teachers Others

Lo1 Coordinate with social services agencies O 3 |
LO2 Establish partnerships with parents of highly mobile familles. 1 ] |
LO3 Establish/maintain timely record transferal system. ] ] M
L9g Other (Specify) ] 1| Hll
Barrier: Lack of Support from Parents . D e T e T e L T e R
# Strategies for Lack of Support from Parents ' Students Teachers Others
MO1 Develop and implement a plan to increase support from parents. [l ] 1
MQ2 Conduct home visits by staff. l [] o
Mo3 Recruit volunteers to actively participate in school actlvities, ] [} ]
MO4 Conduct parent/teacher conferences. ] N []
MOS Establish school/parent compacts. 1 | 3
M6 Provide parenting training. ] O [
M07 Provide a parent/family center. 0 O ]
M08 Provide program materials/information in home language. ] I} ]
M09 Involve parents from a variety of backgrounds in school decision making. 1 3 (]
Mi0 Offer “flexible_" _o_pportunities for in\{olvemsnt, including home learning activities ] [ 0
and other activities that don’t require coming to school.
Mi1 Provide child care for parents participating in school activities. il d 3
Acknowledge and include family members’ diverse skills, talents, acknowledge
Mi2 in school agtivities. . o O =
M13 glt{o):ri?n sdult education, inciuding GED and/or ESL classes, or family literacy 0 O 03
Mig Conduct an outreach program for traditionally “hard to reach” parents. | [} O
M99 Other (Specify) [l [] O
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-* §chedule # 4D— Equntable Access and Participat:on:

,"Barrier- Shortage of Qualified Personnel - " S e e A A e T s T
# Strategies for Shortage of Quahfled Personnel Students Teachers | Others

NO1 Develop and implement a plan to recrult and retain qualified personnel. L] 1 [
Recruit and retain teachers from a variety of racial, ethnic, and language
NO2 minority groups. L = U
NO3 Provide mentor program for new teachers. ] ] O
NO4 Provide intern program for new teachers. [ ] O
NO5 Provide professional development In a variety of formats for personnel, M1 | ([l
NG6 Collaborate with colleges/universities with teacher preparation programs. ] I [
N99 | Other (Specify) H] i [
Barrier: Lack of Knowledge Regarding Program Benefits' - s T e e L e U T T e L e
# Strategies for Lack of Knowledge regarding Program Beneflts Students Teachers | Others
Develop and implement a plan to inform program beneficiaries of program
POl actlvities & benefits. L = O
P02 Egﬁgﬁgsoewsletter/bmchures to Infarm program beneflciaries of actlvities and ] ] M
Provide ahnouncements to local radio stations & newspapers about program
PO3 activities/benefits, O H [
P99 Other (Specify) . s . S W | O
Barrier: Lack of Transportation to Program Activities = -0 i 7 0 et i T T
# Strategies for Lack of Transportation to Program Actnntles Students | Teachers | Others
Q01 Provide transportation for parents and other program beneficiaries to activities. ] B N
02 Offer “flexible” opportunities for invotvement, including home learning activities O | ]
Q and other activities that don’t require coming to school.
Qo3 Cond.uct pregram activities in community centers and other neighborhood O 0 0
locations.
Qo4 | Other (Specify) _ NN = U B = I O
Barrier: Other Barrier - 150 & i et e e e B T R G RS
# Strategies for Other Barrier Students Teachers | Others
Other Barrler:
799 1 O C
Other Strategy:
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SR e ‘Schedule’ #5—Program Budget Summary :
Program Authority: Fund Code
P.L. 107-110, Section 1003(g), as amended by ARRA, P.L, 111-5
Regular {CFDA# 84.377A): 276
Project Period: August 1, 2010 through June 30, 2013
Total
. Campus .
Class/Object Code and Description Grant LEA Admin | pre-Award Grant
c Grant Costs Cost Funds
osts
Budgeted
Payroll Costs 58 g100 | $2,421,959 $ 95,819 $0 $2,517,778
Professional and Contracted Services 5C 6200 $394,140 45,000 G $441,640
Supplies and Materials 5D 6300 $628,905 Y 0 $628,905
Other Operating Costs 5E 6400 $121,677 0 0 $121,677
Capital Outlay {Exclusive of 6619 and 5G 6600
6629) (15XX for charter schools only) ISXX/ $40,000 0 0 $40,000
Tota! Direct Costs { $3,609,181 $140,819 0 3,750,000
% Indirect Costs 0 ¢ 0
Grand Total
Total Budgeted Costs: $ $3,609,181 |$ $140,819 | $ $3,750,000
Administrative Cost Calculation
Enter total amount from Schedule #5 Budget Summary, Last Column, Total Budgeted Costs $3,750,000
Multiply by .05 (5% limit) X .05
Enter Maximum Allowable for Administration, including Indirect Costs $ 187,500
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Budget Request by Grant ear 'Enter the amount of grant fund requested for each year‘of the_three year
| grant period.:’ s D _ L e R TR P e o Sl R L T

Year 1: SY 2010-2011 $1,250,000
Year 2: SY 2011-2012 $1,250,000 *
Year 3: SY 2012-2013 $1,250,000 *

* Any Budget Request entered for funds in Year 2 and/or Year 3 constitutes the LEA/campus requesting approval of the
waiver for extending the perlod of availability of these grant funds, whether indicated on Schedule #4B—Program
Descr:ptlon Watver Requests or not

-Prov:de any necessary expianation or clarification of budgeted costs

Oversesing the grant will be a District Shepherd, a 33.33% posilion whose responsibility will be ensuring the efficlent and successful
implementation of the transformation as well as supervising the correci and timely filing of all required reporis by the campus-based
Project Manager. The Project Manager and District Shepherd will be hired to begin work August 1, 2010. They will begin working with the
HOPE Foundation. This foundation will provide an integrated, customized program which will build the structures, processes, and
protocols to inform instructional improvements and sustain a collaborative culture supporting an ongoing school improvement planning
process. Dr. Martha Peet and Dr. Lemoyne Dunn will serve as extarnal evaluators to assist with developing goals, collecting data, and
completing grant required reports. Dr. John Crain will assist the campus in developing a locat appraisal instrument to leadership and
teacher performance. This instrument will be used in conjunction with SMART goals and PDAS evaluations.

Additional staff are included in the grant. Supplemental tutors will be hired October 4, 2010 in order to provide intensive, small group
instruction. Other personnel, inciuding the bilingual and math facilitators as well as the parent liaison and math interventionist will be hired
to begin January 2011, An additional reading interventionist will be hired for the 2011-2012 school year.

Buring the 2010-2011 school year, technolog{y will be added to increase student engagement. Building upon what has already begun in
the district and on the campus, students in 3™ through 5™ grades will be able to access the world with netbooks purchased for each
student as well as access to the distance learning lab.

The inclusion of the parent llaison on the campus will greatly increase the communication that parents have with the campus. The goal of
the parent {iaison is to become an avaenue of suppor for Southwest families both academically and socially.

To aitract the bast stalf possible, professional staff will be provided a $3,000 sign-on bonus in July of 2011 and receive up to a $3,000
bonus each of the next two years based on student growth on state assessments. Support staff will receive up to $1,500 in sign-on
bonuses and be eligible for up to $1,500 in performance incentives,

Additional technology purchases, Including LCD pro;ectors ceiling mounts, document cameras, and Interactive whiteboard technology
have been included to bring each classroom to 21 century standards. Caits to store and charge netbooks, wireless capabitity for ail
tocations on the campus, and a distance learning lab have been included to further strengthen the technological capabilities of the school.
Monay has been budgeted for the purchase of various software ficenses and student subscriptions, including Microsoft Office, AIMSWeb,
and an instructional software license to ensure that students and teachers have technology at their fingertips.

Professional development will be a significant source of strength for this campus. The campus will continue to collaborate with embedded
staff development in the area of math. The campus will have access to a math coach from Math Sclutions who will visit the campus,
model appropriate instructional techniques, and dialog with teachers four times a year. The teachers will continue to strengthen student
language via effective literacy technigues through SIOP and lrene Fountas. The professional development will provide them with
strategies to use data to drive thelr instruction. The campus will continue to build its positive behavicral supports through professional
development presented by a Safe and Civil Schools consultant who has built a relationship with the staff and ieadership team over the
past three years.

Funds for this program will be used io supplement (increase the level of services) and not supplant {replace) funds from federal, state,
and local funds for similar activities. Any program activity required by state law, State Board of Education rulss, or local board policy may
not be paid with these funds. State or local funds will not be decreased or diverted for other uses merely because of the availability of
these funds. Belton ISD will maintain documentalion which clearly demonstrates the supplementary nature of these funds.
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Judgeted Costs

Texas Tit!e I Priority Schools Grant

chedule #5 100

#Fuli- #Part-

Employee Paosition Titles Justification Time Time Pre-Award Bz':i‘l;:tr:atd
“Insteuction’ S T
Math and Reading interventionists
due to deficits in the area of math
1 Teacher and reading; additional teachers 11 $ $952,553
to team teach on each grade level
2 Educational Aide
Certified teacher tutor to provide
3 Tutor small group instruction for 6 60,000
‘Program Management and Administiation:
4 Project Director District Shepherd i 95,818
: . Reporting requiremnents and Rtl
5 Project Coordinator data collection and management 1 238,988
- Bilingual and Math Facilitators due
6 | Teacher Facilitator to specific needs of the campus 2 284,999
7 Teacher Supervisor
8 Secretary/Administrative Assistant
g9 Data Entry Clerk
10 | Grant Accountant/Bookkeeper
11 | Evaluator/Evaluation Specialist
ZAuxiliary
12 | Counselor
; Assist students from poverty who
13 | Social Worker often not prepared for learning 1 116,550
14 | Child Care Provider
X . . Parent Coordinator required for
15 | Community Liaison/Parent Coordinator Parental Involvement activities 1 142,499
16 | Bus Driver
17 | Cafeteria Staff
18 | Librarian
19 | School Nurse
‘Other Employea Position i i
22 | Title: Stipends for extended day (15 teachers X 4 days per week @ $25 $126,000
per day)
23 | Title:
24 | Title:
25 | Title:
26 Subtotal Employee Costs | $ §017 407
4 I o
“Substitute, Extra-Duty, Benefits T
27 6112 Substitute Pay $ 39,000
28 6119 Professional Staff Extra-Duty Pay 1,034,000
29 6121 Support Staff Extra-Duty Pay 22,000
30 6140 Employee Benefits 417,558
31 Subtotal Substitute, Extra-Duty, Benefits Costs | $ f 512 558
ILE.
32 Grand Total Payroll Budget (line 26 + line 31) | $ g 520 065
- I 4
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Schedule #5C- Itemized 6200 Professional and Contracted Services Costs Requiring Specific Approvsz

Total
Expense Item Description . Amount
Pre-Award Budgeted
621 Audlt Costs (other than audits required under OMB Circular A-133) $ $

Total | — Total

# Topic/Purpose/Service Contracted Pre-Award Amount
Amount Budgeted
1. Math Professional Development for early childhood educators $1,700 $ $1,700
2. Professional Development to improve oral proficiency $5,400 $5,400
3. Data Management Professional development $5,340 45,340
4, Intervention Training $1,000 $1,000
5 Guidance for locally developed teacher appraisal instrument by Dr. John $2,500 $2,500
. Crain !
6.
7.
8.
9.
Professional and Consulting Services Less than $10,000 ] $ ] $ 15,940
nsulting Services (6219) Greater than or Equal to $10,000 e
1 Descraptlon of Professional or Consuiting Service (Toplc/Purpose/Servlce)
Professional Development/Improve the Positive Behavioral Support system on the campus (Safe and Civil Schools)
Total Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Pre-Award Amount
Amount Budgeted
Contractor's Payroll Costs $ 48,700 $ $ 8,700
S'u“bgra-nts, Subcontracts, Subcontracted Services
Supplies and Materials
Other Operating Costs $4,000 $4,000
Capital Outiay (Subgrants Only)
Indirect Cost  ( %)
Total Payment: | $ 12,700 $ $ $12,700
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i oo Schedule #5C- Itemized 6200 Professional and Contracted Sérvices Costs Reguiring Specific: Approval (cont.) .. ..

Professional and Consulting Services (6219) Greater than or Equal to $10,000 (cont.)

2. Descriptlon of Professional or Consulting Service (Topic/Purpose/Se

rvice):

Math Professional Development to improve instruction provided by Math Solutions

Copyright® Texas Education Agency. All rights reserved.

Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positlons | Contracted Award Amount
Amount Budgeted
k\C_ontfaftor s Payrolt Costs Included $ $
Subgrants, Subcontracts, Subcontracted Services Included
Supplies and Materials Included
Other Operating Costs Included
Capital Quilay (Subgrants Only)
Indirect Cost ¢ %)
. $
Total Payment: { $ 159,000 | % 159.000
3. Description of Professional or Consulting Service (Topic/Purpose/Service):
Data-driven literacy instruction professional development presented by Irene Fountas
Total Pra- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor’s Payroll Costs
Subgrants, Subcontracts, Subcontracted Services $17,350 $17,350
Supplies and Materials $10,060 $10,060
Other Operating Costs $2,590 $2,590
Capital Outlay (Subgrants Only)
Indirect Cost %)
Total Payment: { $ 30,000 % $ 30,000
4. Description of Professional or Consulting Service (Topic/Purpose/Service):
Effective literacy training for prekindergarten teachers through grade 5
’ Total Pre- Total
Contractor’'s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs
Titte: -] * ¥ *
ISubgrants, Subcontracts, Subcontracted Seivices $14,000 $14,000
Supplies and Materials $4,000 44,000
Other Operating Costs $2,000 $2,000
Capital Qutlay (Subgrants Only)
Indirect Cost %)
Total Payment:| $ 20,000 $ $ 20,000
5, Description of Professional or Consulting Service (Topic/Purpose/Service):
External evaluator to provide assistance in collecting data monitoring progress related to the grant (Dr. Peet and Dr. Dunn}
Total Pre- Total
Contractor’s Cost Breakdown of Service to be Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs $ $ $
Subgrants, Subcontracts, Subcontracted Services 45,000 $45,000
Supplies and Materials
Page 65 of 99 RFA 701-10-112
SAS8-A114-10



For TEA Use Only
Adjustments andfor annctations made
on this page have been confirmed with

TEXAS EDUCATION AGENCY
Standard Application System (SAS})

by telephone/e-maill/FAX on
by

School Years 2010-2013

of TEA.

014-903

County-District No.

Amendment No.

Texas Title I Priority Schools Grant

Schedula #5C- Itemized 6200 Professlonal and Contracted Services Costs Requiring Specific Approval {cont.)

Professional and Consulting Services (6219) Greater than or Equai to $10,000 (cont.)

# Other Operating Costs

1 Capital Qutlay (Subgrants Only)

Indirect Cost  ( %)

Total Payment:

$ 45,000

$

$ 45,000

6. Description of Professional or Consuiting Service {Topic/Purpose/Service):

leadership {HCPE Foundation)

Intensive School Reform: Improve campus quality and improve student achievement through professional development for faculty and

_ ‘ Total Pre- Total
Contractor’s Cost Breakdown of Service to he Provided # Positions | Contracted Award Amount
Amount Budgeted
Contractor's Payroll Costs
HEEE $ 60,000 $ $60,000
Subgrants, Subcontracts, Subconiracted Services
Supplies and Materials $1,550
Other Qperating Costs $97,450
Capital Qutlay {Subgrants Only)
Indirect Cost ¢( %)
) Total Payment: | $ 159,000 $ $ 155,000
Subtotal: Professional and Consuiting Services Greater Than or Equal to $10,000: $ 380,700

Subtotal of Professional and Contracted Services Costs Requiring Specific Approval: 0 0 0
Subtotat of Professional and Consulting Services or Subgrants Less than $10,000: 15,940 0 15,940
Subtotal of Professional and Consuiting Services Greater than or Equal to $10,000: 425,700 0 425,700
Remaining 6200~ Professional and Contracted Services that do not require specific approval: 0 0 0
Grand Total: 441,640 441,640
¥
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e Schedule #5D.- Itemized 6300 Supplies and:Materials Costs Requiiring Specific Approval.. 0
Expense Item Description Total
p P Pre-Award Budgeted
Technology Hardware- Not Capitalized
#| Type Purpose Quantity
1| Laptops Student use for instructional purposes 391
6399 2 ;:r?tzrr:gaicnt?vga\xﬁiteboard Efficiently charge {aptops for students i2 $ ks 348,160
3 Supplies Improve student engagement 24
4] LCD Projectors Improve student engagement 24
51 Document Cameras Improve student engagement 24
Laptop with docking station Used by facilitators and Parent Coordinator 3
Projector mounting Kits Improve student engagement i1
Enable better communication between the Parent
Telephones Coordinator and the program manager 2
Wireless supplies Improve student engagement 11
Speakers Improve student engagement 24
Laptop Used by intervention teacher 2
6399 i Technology Software- Not Capitalized $26,765
6399 | Su lats Assoclated with Adviso Councn Or | Comml ee
e e - = = = = e
Total Supplies and Materlals Requiring Specific Approval! $374 025
Remaining 6300- Supplies and Materials that do not require specific approval; $253,980
Grand Total | $ $ 628,905
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©" " Schedule #5E - Itamized 6400 Other Operating Costs Requiring Specific Approval . ..

Expense Item Description Pre-Award 5 ':‘jotatl 4
udgete
Qut of State Travel for Employees (includes registration fees)
6411 Spoci - $ $
pecify purpose:
Travel for Students {Includes registration fees; does not include field trips) (specific approval
6412 required only for nonprofit charter schools) i
Specify purpose: Travel for extended day program which exceeds the school day for other
district elementary campuses
6413 Stipends for Non-Employees (specific approval required only for nonprofit charter schools)
Specify purpose:
Travel! for Non-Ernployees {includes registration fees; does not include field trips) {specific
6419 1 approval required only for nonprofit charter schools)
Specify purpose:
6411/ | Travel Costs for Executive Director (6411), Superintendents (6411), or Board Members (6419)
6419 | (includes registration fees)
Specify purpose:
6429 | Actual losses which coutd have been covered by permissible insurance
6490 | Indemnification Compensation for Loss or Damage
6490 Advisory Council/Committee Travel or Other Expenses {explain purpose of Committee on
Schedule #4B-Program Description: Project Management)
Membership Dues in Civic or Community Organizations (Not altowabie for University applicants)
Specify name and purpose of organization:
6499 { publication and Printing Costs- if relmbursed (specific approval required only for nonprofit charter

schools)

Operating Costs Requiring specific appro

vals
Remaining 6400 - Other Operating Costs that do not require specific approval: $121,677
Grand Total | $ $ 121,677
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o Scheduie #56-- Itemized 6600/15XX Capital Outlay- Capitalized Assets Regard!ess of Umt Cost
R ‘ (15XX is for use by Charter Schools sponsored by a nonprofit organization) L :
Total

Description/Purpose Unit Cost Quantity Pre-Award | Budgeted

6699 /15XX-~ Library Books and Media (capitalized and controiled by librar
1
66XX/15XX- Technology Hardware - Capitalized : . S . .
Distance Learning Lab $20,000 1 1] $20,000

AD [C0 |~ 10n (Ut [ [

10
11
66XX/15XX- Technglogy Software- Capitalized .
12 | Perpetual Licensing for Instructional Scftware $20,000 1 $20,000
13

18
66XX/15XX- Equipment and Furniture
19
20
21
22
23
24
25

Capltal expenditures for improvements to land, buildings, or equipment which materially increase their value or useful
life.
29

$40,000

Total 6600/15XX- Capital Outlay Costs:
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Statement of provisions and assurances for the program(s) in this application:
A, Terms defined: As used In these Provisions and Assurances,

*  Contract means the entire document, and all of TEA‘s attachments, appendices, schedules (including but not limited to
the General Provisions and the Special Provisions), amendments and extensions of or to the Standard Contract;

*  Agency or TEA means the Texas Education Agency;

» Contractor means the party or parties to this contract other than Agency; inciuding its or their officers, directors,
employees, agents, representatives, consuitants and subcontractors, and subcontractors’ officers, directors, employees,
agents, representatives and consultants;

* Project Administrator means the person representing Agency or Contractor, as indicated by the contract, for the
purposes of administering the contract project;

«  Contract Project means the purpose Intended to be achieved through the contract of which these Provisions and
Assurances are a part;

»  Applicant means the same as Contractor;

*  SAS means the Standard Application System of which the application document is a part;

*  “Application” means the entire package submitted by the Applicant including the schedules contained In the application
and so indicated on the General Information page of the application package;

* Amendment means an application that is revised in budget categories and/or in program activitles. It Includes both the
original appiication and any subsequent amendments; or extensions thereto;

«  Works means all tangible or intangible material, products, ideas, documents or works of authership prepared or created
by Contractor for or on behalf of TEA at any time after the beginning date of the Contract {Works includes but is not
limited to computer software, data, information, images, illustrations, designs, graphics, drawings, educational
materials, assessment forms, testing materlals, logos, trademarks, patentable materials, etc.); and,

* Inteflectual Property Rights means the worldwide intangibie tegal rights or interests evidenced by or embodled in: (a)

any Idea, design, concept, method, process, technique, apparatus, invention, discovery, or improvement, including any

patents, trade secrets, and know-how; (b} any work of authorship, Including any copyrights, moral rights or neighboring
rights; {c} any trademark, service mark, trade dress, trade name, or other indicla of source or origin; (d) domain name
registrations; and (e) any other similar rights. The Inteliectual Property Rights of a party include all worldwide
intangible legal rights or interests that the party may have acquired by assignment or license with the right to grant
sublicenses.

Grant means the same as Contrack;

Grantee means the same as Contractor;

Grantor means the same as Agency; and

DCC means the Document Control Center of Agency.

B. Contingency: This contract is executed by Agency subject to the availability of funds appropriated by legislative act for the
purposes stated. All amendments and/or extensions or subsequent contracts entered into for the same or continued
purposes are executed contingent upon the availability of appropriated funds. Notwithstanding any other provision in this
contract or any other document, this contract is void upon appropriated funds becoming unavailable, In addition, this
contract may be terminated by Agency at any time for any reason upon notice to Contractor. Expenditures and/or activities
for which Contractor may claim reimbursement shail not be accrued or elaimed subsequent to receipt of such notlce from
Agency. This contract may be extended or otherwise amended only by formal written amendment properly executed by both
Agency and Contractor. No other agreement, written or oral, purporting to alter or amend this contract shall be vaiid.

C. Contractor's Application: Furnished to Agency in response to a request for application, Is incorporated in this contract by
reference for all necessary purposes. It is specifically provided, however, that the provisions of this contract shall prevall in
all cases of conflict arising from the terms of Contractor's application whether such application is a written part of this
contract or is attached as & separate document.

D. Requirements, Terms, Conditions, and Assurances; Which are stated in the Request for Application, in response to
which Applicant is submitting this application, are incorporated hereih by reference for all purposes although the current
General Provisions shall prevail in the event of conflict. The instructions to the Standard Application System, as well as the
General and Fiscal Gulidelines and Program Guidelines, are Incorporated herein by reference,
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L

J.

Signature Authority; Final Expression; Superseding Document: Applicant certifies that the person signing this
application has been properly delegated this authority. The Contract represents the final and complete expression of the
terms of agreement between the parties. The Contract supersedes any previous understandings or negotiations between
the parties. Any representations, oral statements, promises or warranties that differ from the Contract shall have no force
or effect, The Contract may be modified, amended or extended only by formal written amendment properly executed by
both TEA and Contractor.

State of Texas Laws: In the conduct of the contract project, Contractor shall be subject to Texas State Board of Education
and Commissioner rules pertaining to this contract and the contract project and to the laws of the State of Texas governing
this contract and the contract project. This contract constitutes the entire agreement between Agency and Contractor for the
accomplishment of the contract project. This contract shall be interpreted according to the laws of the State of Texas except
as may be otherwise provided for in this contract,

Monitoring: Desk reviews or on-site monitoring reviews may be conducted by Agency to determine compliance with the
approved application and the applicable statute(s), law(s), regulations, and guidelines.

Sanctions for Failure to Perform or for Noncompliance: If Contractor, in Agency's sole determination, fails or refuses
for any reason to comply with or perform any of its obligations under this contract, Agency may impose such sanctions as it
may deem appropriate. This includes but is not limited to the withholding of payments to Contractor until Contractor
complies; the cancellation, termination, or suspension of this contract in whole or in part; and the seeking of other remedtes
as may be provided by this contract or by law. Any cancellation, termination, or suspension of this contract, if imposed, shall
become effective at the close of business on the day of Contractor's recelpt of written notice thereof from Agency,

Contract Cancellation, etc.: If this contract is canceled, terminated, or suspended by Agency prior to its expiration date,
the reasonable monetary value of services properly performed by Contractor pursuant to this contract prior to such
canceltation, termination or suspension shall be determined by Agency and paid to Contractor as soon as reasonably
possibie,

Indemnification:

For local educational agencies (LEAs), regional education service centers {(ESCs), and institutions of higher
education (IHEs) and state agencies: Contractor, to the extent permitted by law, shall hold Agency harmless from and
shall iIndemnify Agency against any and all claims, demands, and causes of action of whatever kind or nature asserted by
any third party and occurring or in any way incldent to, arising from, or in connection with, any acts of Contractor, its
agents, employees, and subcontractors, done in the conduct of the contract project.

For all other grantees, subgrantees, contractors, and subcontractors, including nonprofit organizations and for-
profit businesses: Contractor shall hold Agency harmless from and shall indemnify Agency against any and all claims,
demands, and causes of action of whatever kind or nature asserted by any third party and occurring or in any way incident
to, arlsing from, or in connection with, any acts of Contractor, its agents, employees, and subcontractors, done in the
conduct of the contract project.

Encumbrances/Qbligations and Liquidations: All encumbrances/obligations shall occur on or between the beginning
and ending dates of the contract, All goods must be received and all services rendered between the beginning and ending
dates of the contract. The contractor must liquidate (record as an expenditure) ali obligations {encumbrances) incurred
under the contract no later than 30 days after the ending date of the contract, to coincide with the submission of the final
expenditure report, due 30 days after the ending date of the contract. In no manner shall encumbrances be considered or
reflected as accounts payable or as expenditures, and an encumbrance cannot be considered an expenditure or accounts
payable until the goods have been received and the services have been rendered. Obligations that are liquidated and
recognized as expenditures must meet the allowable cost principles in OMB Circular A-87, A-21, or A-122 (as applicable)
and program rules, regulations, and guidelines contained elsewhere. This applies to all grant programs, including state and
federal, discretionary and formula.
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L.

Financial Management and Accounting: Grantee assures it will maintain a financial management system that complies
with federal standards established in 34 CFR 80.20 and 74.21 and that provides for accurate, current, and complete
disclosure of the financial results of each grant project. The financial management system records will identify adequately
the source and applicatlon of funds and will contain Information pertaining to grant awards, authorizations, obligations,
unobligated balances, assets, outlays (l.e., expenditures), income, and interest, Fiscal control and accounting procedures
will permit the tracing of funds to a level of expenditure adequate to establish that funds have been used in accordance with
the approved grant application. The applicant agrees to maintain effective control over and accountability for alt funds,
property, and other assets. Public schoof districts, open enrollment charter schools, and regional education service centers
in Texas must comply with the accounting requirements in the Financial Accounting and Reporting (FAR) module of the
Financial Accountability System Resource Gulde, Texas Education Agency (34 CFR 74.21; 34 CFR 80.20; TEA Financial
Accountability System Resource Guide).

Expenditure Reparts: Contractor shall submit expenditure reports in the time and manner requested by Agency as
specified in the instructions to the Standard Application System {SAS) which are incorporated by reference. Unless otherwise
specified, interim reports are due to TEA within 15 days after the end of each reporting period. Unless otherwise specifled,
the final expenditure report is due within 30 days after the ending date of the grant. Revised expenditure reports, where the
grantee is claiming additional expenditures beyond that originally requested, must be submitted within 60 days after the
ending date of the grant, or as specified in the applicable Program Guidelines.

Refunds Due to TEA: If Agency determines that Agency is due a refund of money paid to Contractor pursuant to this
contract, Contractor shall pay the money due to Agency within 30 days of Contractor's receipt of written notice that such
money is due to Agency. If Contractor falls to make timely payment, Agency may obtaln suich money from Contractor by
any means permitted by law, including but not limited to offset, counterclaim, cancellation, termination, suspension, total
withholding, and/or disapproval of all or any subsequent appiications for sald funds.

Records Retention: Contractor shall malntain its records and accounts in a manner which shall assure a full accounting for
all funds received and expended by Contractor in connection with the contract project. These records and accounts shall be
retained by Contractor and made available for programmatic or financial audit by Agency and by others authorized by law or
regulation to make such an audit for a period of not less than five years from the date of completion of the contract project
or the date of the receipt by Agency of Contractor's final claim for payment or final expenditure report in connection with
this contract, whichever is fater, If an audit has been announced, the records shall be retained until such audit has been
completed.

Contractor understands that acceptance of funds under this contract acts as acceptance of the authority of the State
Auditor's office, or any successor agency, to conduct an audit or investigation in connection with those funds. Contractor
further agrees to cooperate fully with the State Auditor's Office or its successor in the conduct of the audit or investigation,
including providing all records requested. Contractor will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through Contractor and the requirements to cooperate Is included in any subcontract it
awards.

Time and Effort Recordkeeping: For those personnel whose salaries are prorated hetween or among different funding
sources, time and effort records will be malntained by Applicant that wili confirm the services provided within each funding
source, Applicant must adjust payroll records and expenditures based on this documentation, This requirement applies to all
projects, regardless of funding source, unless otherwise specified. For federally funded projects, time and effort records
must be in accordance with the requirements in the applicable OMB cost principles,

Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms, assurances
and reports required by federal laws and regulations. Agency shall be responsible for reporting to the proper authorities any
failure by Contractor to comply with the foregoing laws and regulations coming to Agency's attention, and may deny
payment or recover payments made by Agency to Contractor in the event of Contractor's failure so to comply.

Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and the sole
property of TEA, If the Works are, under applicable law, not considered works made for hire, Contractor hereby assigns to
TEA all worldwide ownership of all rights, Including the Inteilectual Property Rights, in the Works, without the necessity of
any further consideration, and TEA can obtain and hold in its own name ali such rights to the Works. Contractor agrees to
maintain written agreements with all officers, directors, employees, agents, representatives and subicontractors engaged by
Contractor for the Contract Project, granting Contractor rights sufficient to suppoert the performance and grant of rights to
TEA by Contractor. Copies of such agreements shall be provided to TEA promptiy upon request,
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Contractor warrants that (i} it has the authority to grant the rights herein granted, (ii) it has not assigned or transferred any
right, title, or interest to the Works or Intellectual Property Rights that would conflict with its obligations under the Contract,
and Contractor wliil not enter into any such agreements, and (iii) the Works will be original and will not infringe any
inteltectual property rights of any other person or entity. These warranties will survive the termination of the Contract. If
any preexisting rights are embodied in the Works, Centractor grants to TEA the irrevocable, perpetual, non-exclusive,
worldwide, royalty-free right and license to (1) use, execute, reproduce, display, perform, distribute copies of, and prepare
derivative works based upon such preexisting rights and any derivative works thereof and (if) authorize others to do any or
alt of the foregoing. Contractor agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On
request, Contractor will provide TEA with documentation indicating a third party’s written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

For Schoo! Districts and Nonprofit Organizations: The foregoing Inteliectual Property Ownership provisions apply to
any school districts, nonprofit organizations, and their employees, agents, representatives, consultants and subcontractors.
If a school district or nonprofit organization or any of its subcontractor(s) wish to obtain a license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make derivative works
from the Works, then express written permission must first be obtained from the TEA Copyright Office.

For Education Service Centers (ESCs): The foregoing Inteilectual Property Ownership provisions apply to an Education
Service Center (ESC) and its employees, agents, representatives, consuitants, and subcontracters. If an ESC aor any of its
subcontractor(s) wish to obtain a license agreement to use, advertise, offer for sale, sell, distribute, publicly dispiay, publicty
perform or reproduce the Works, or make derivative works from the Works, then express written permission must first be

obtained from the TEA Copyright Office.

For Colleges and Universities: The foregoing Inteilectual Property Ownership provisions apply to any colleges and
universities and thelr employees, agents, representatives, consultants, and subcontractors; provided, that for all Works and
derivative works created or conceived by colleges or universities under the Contract, they are granted a non-exclusive, non-
transferable, royalty-free license to use the Works for their own academic and educational purposes only. The license for
academic and educational purposes specifically excludes advertising, offering for sale, selling, distributing, publicly
displaying, publicly performing, or reproducing the Works, or making derivative works from the Works that are created or
conceived under this Contract and colleges and universities and their employees, agents, representatives, consultants, and
subcontractors are prohibited from engaging in these uses and activities with regard to the Works unless the prior express
written permission of the TEA Copyright Office is obtained.

Unfair Business Practices: Unfair Business Practices: By signing this Contract, Contractor, if other than a state
agency, certifies that Contractor, within the preceding 12 months, has not been found guilty, in a judiclal or state agency
administrative proceeding, of unfair business practices. Contractor, if other than a state agency, also certifies that no officer
of its cornpany has, within the preceding 12 months, served as an officer in another company which has been found, in a
Jjudicial or state agency administrative proceeding, to be guilty of unfair business practices,

Contractor, whether a state agency or not a state agency, certifies that no funds provided under this Contract shall be used
to purchase supplies, equipment, or services from any companies found to be guilty of unfair business practices within 12
months from the determination of guilt.

Subcontracting: Contractor shall not assign or subcontract any of its rights or responsibilities under this contract, except
as may be otherwise provided for in this application, without prior formal written amendment to this contract properly
executed by beth Agency and Contractor.

Use of Consultants: Notwithstanding any other provision of this application, Applicant shall not use or pay any consultant
in the conduct of this application if the services to be rendered by any such consuitant can be provided by Applicant's
empioyees,

Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the objective(s) of the
project, title will remain with Contractor for the period of the contract. Agency reserves the right to transfer capital outlay
iterns for contract noncompliance during the contract period or as needed after the ending date of the contract. This
provision applies to any and all furniture and/or equipment regardiess of unit price and how the item is classified in
Contractor's accounting record.

Copyright2 Texas Educallon Agency, Al rights reservad.
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Agency Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by Agency
while In the custody or control of Contractor, its employees, agents, consultants or subcontractors, Contractor shall
indemnify Agency and pay to Agency the full value of or the full cost of repair or replacement of such property, whichever is
the greater, within 30 days of Contractor's receipt of written notice of Agency's determination of the amount due. This
applies whether the property is developed or purchased by Contractor pursuant ko this contract or is provided by Agency to
Contractor for use in the contract project. If Contractor fails to make timely payment, Agency may obtain such money from
Contractor by any means permitted by law, Including but not limited to offset or counterclaim against any money otherwise
due to Contractor by Agency.

Travel Costs: Amounts authorized for maximum recovery for travel and per diem costs against any state or federal funding
source are restricted to those amounts which are approved in the State of Texas Appropriations Bill in effect for the
particular funding period. Any amount over this limit must come from local funding sources. Applicant must recover funds at
a lesser rate if local policy amounts are less than the maximum allowed by the state, Qut-of-state travel may not exceed the
federal government rate for the locale. Travel allowances are not allowable costs.

Funds for Religious Worship, Instruction: No funds will be used to pay for religious worship, instruction, or
proselytization, or for any equipment or supplies for such, or for any construction, remodeling, repair, operation, or
maintenance of any facillty or part of a facllity to be used for religious worshlp, instruction, or proselytization (34 CFR
76.532 and P, L. 107-110, section 9505).

Disclosure of Gifts and Campaign Contributions: The grantee shall file disclosures of gifts and campaign contributions
as required by State Board of Education Operating Rule 4,3, which is incorporated as if set out in full. The grantee has a
continuing obligation to make disclosures through the term of the contract. Failure to comply with State Board of Education
Operating Rule 4.3 Is grounds for canceling the grant.

Submission of Audit Reports to TEA: Grantees which are public school districts and open enrollment charter
schools agree to submit the required annual audit report, including the reporting package required under OMB Circular A-
133, if an audit is required to be conducted in accordance with OMB Circular A-133, to the TEA Division of School Financlal
Audits in the time and manner requested by the Agency,

Grantees which are nonprofit organizations (other than charter schoois) and universities/ colleges that expend
$500,000 or more total In federal awards in any fiscal year and are thus required to conduct a Single Audit or program-
specific audit in accordance with the requirements in OMB Circular A-133, agree to submit a copy of such audit to TEA when
the schedule of findings and questioned costs disclosed audit findings relating to any federal awards provided by TEA, A
copy of such audit shall also be submitted to TEA if the summary schedule of prior audit findings reported the status of any
audit findings relating to any federal awards provided by TEA.

A nonprofit organization or university/college grantee shall provide written notification to TEA that an audit was
conducted in accordance with OMB Circular A-133 when the schedule of findings and questioned costs disclosed no audit
findings related to any federal awards provided by TEA or when the summary schedule of prior audit findings did not report
on the status of any prior audit findings related to any federal awards provided by TEA. MNonprofit organizations (other than
charter schools) and universities/colleges shall submit the audit report to the TEA Division of Discretionary Grants, Audit
reports must be submitted to TEA within 30 days of recelpt of the report from the auditor. Failure to submit a copy of the
audit to TEA could result in a reduction of funds paid to the grantee, a refund to TEA, termination of the grant, and/or
ineligibility to receive additional grant awards from TEA.

Federal Rules, Laws, and Regulations That Apply to all Federal Pragrams: Contractor shall be subject to and shall
abide by all federal laws, rules and regulations pertaining to the contract project, including but not limited to:

1. Americans With Disabilities Act, P. L. 101-336, 42 U.5.C. sec, 12101, and the regulations effectuating its provisions
contained In 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;

2. Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or national origin),
and the regulations effectuating its provisions contained in 34 CFR Part 100;

3. Title IX of the Education Amendments of 1972, as amended (prohibition of sex discrimination in educational
institutions} and the requlations effectuating its provisions contained in 34 CFR Part 1086, if Contractor is an educational
institution;

4. Section 504 of the Rehabilitation Act of 1673, as amended {nondiscrimination on the basis of handicapping
condition}, and the regulations effectuating its provisions contained in 34 CFR Part 104 and 105;

Copyrightd Texas Education Agency, Al vights reservod.
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the Age Discrimination Act of 1975, as amended {prohibition of discrimination on basis of age}, and any regulations
issued thereunder, Including the provisions contained in 34 CFR Part 110;

the Family Educational Rights and Privacy Act (FERPA) of 1975, as amended {ensures access to educational
records for students and parents while protecting the privacy of such records), and any regulations issued thereunder,
including Privacy Rights of Parents and Students (34 CFR Part 99), if Contractor is an educational institution (20
USC 1232q);

Section 509 of H.R. 5233 as incorporated by reference in P. L. 99-500 and P. L, 99-591 {prohibition against the use
of federal grant funds to influence legislation pending before Congress);

Pro-Children Act of 2001, which states that no person shall permit smoking within any indoor facility owned or leased
or contracted and utilized for the provision of routine or regular kindergarten, elementary, or secondary education or
library services to children [P. L. 107-110, Section 4303(a)}. In addition, no person shall permit smoking within any
indoor facility (or portion of such a facility} owned or leased or contracted and utilized for the provision of regular or
routine health care or day care or early chiidhood development (Head Start) services [P. L. 107-1 10, Section
4303(b)(1}]. Any failure to comply with a prohibition in this Act shall be considered to be a violation of this Act and any
person subject to such prohibition who commits such violation may be liable to the United States for a clvil penalty, as
determined by the Secretary of Education (P. L. 107-110, Section 4303(e}{1)].

Fair Labor Standards Act (29 USC 207), Davis Bacon Act (40 USC 276{a}, and Contract Work Hours and
Safety Standards Act (40 USC 327 et seq.), as apphicable, and their implementing regulations in 29 CFR 500-899,
29 CFR Parts 1,3,5, and 7, and 29 CFR Parts 5 and 19286, respectively.

Buy America Act: Contractor certifles that it is in compliance with the Buy America Act in that each end product
purchased under any federally funded supply contract exceeding $2,500 is considered to have been substantially
produced or manufactured in the United States. End products exempt from this requirement are those for which the
cost would be unreasonable, products manufactured in the U, S, that are not of satisfactory quality, or products for
which the agency head determines that domestic preference would be inconsistent with the public Interest. Contractor
also certifies that documentation will be maintained that documents compilance with this requirement (FAR 25,1-,2),
P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L, 103-382, Title X1V,
General Provisions of the Elementary and Secondary Education Act, as amended; and General Educatien Provisions Act,
as amended,

Prohibition of Text Messaging and E-mailing while Driving during Official Federal Grant Business:

Personnel funded from federal grants and thelr subcontractors and subgrantees are prohibited from text messaging
while driving an organization-owned vehicle, or while driving their own privately owned vehicle during official grant
business, or from using organization-supplied efectronic equipment to text message or e-mail while driving. Recipients
must comply with these conditions under Executive Order 13513, “Federal Leadership On Reducing Text Messaging
While Driving,” October 1, 2009 (pursuant to provisions attached to federal grants funded by the U.S. Department of

Education).

CC. Federal Regulations Applicable to All Federai Programs:

1.

6

For Local Educational Agencies {LEAs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR ¢ and 64, and OMB Circulars A-87
(Cost Principles), A-133 (Audits), and A-102 (Uniform Administrative Requirements);

For Education Service Centers (ESCs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR
1630, 34 CFR 75 or 76 as applicable, 77, 79, 80, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-87
(Cost Principles}, A-133 (Audlits), and A-102 (Uniform Administrative Requirements);

For Institutions of Higher Education (IHEs): 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29
CFR 1630, 34 CFR 74, 77, 79, 81, 82, 85, 86, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Circulars A-21 {Cost
Principles), A-133 (Audits), and A-110 {Uniform Administrative Requirements);

For Nonprofit Organizations: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR
74,77, 79, 81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, and OMB Clrculars A-122 (Cost Principles), A-133 {Audits),
and A-110 (Uniform Administrative Requirements);

For State Agencies: 28 CFR 35 Subparts A-E, 28 CFR 36 Subparts C & D, Appendix A, 29 CFR 1630, 34 CFR 76, 80,
81, 82, 85, 97, 98, 99, 104, 47 CFR 0 and 64, OMB Circufars A-87 (Cost Principles), A-133 (Audits), and A-102 (Uniform
Administrative Requirements); and

For Commercial (for-profit) Organizations; 29 CFR 1630 and 48 CFR Part 31.

DD.General Education Provisions Act (GEPA), as Amended, Applicable to All Federal Programs Funded or

Administered Through or By the U, §. Department of Education:

1. Participation in Planning: Applicant will provide reasonable opportunities for the participation by teachers, parenté,

and other interested parties, organizations, and individuals in the planning for and operation of each program described
in this application (20 USC 1232(e)),
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HH,

II.
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2. Availability of Information: Any application, evaluation, periodic program plan, or report relating to each program
described In this application will be made readily available to parents and other members of the general public (20 USC
1232(e)). )

3. Sharing of Information: Contractor certifies that it has adopted effective procedures for acquiring and disseminating
to teachers and administrators participating in each program described In this application significant information from
educational research, demonstrations, and similar projects, and for adopting, where appropriate, promising educational
practices developed through such projects (20 USC 1232(e)).

4. Prohibition of Funds far Busing: The applicant certifies that no federal funds {except for funds appropriated

specifically for this purpose} will be used for the transportation of students or teachers (or for the purchase of
equipment for such transportation) in order to overcome racial imbalance in any school or school system, or for the
transportation of students or teachers {or for the purchase of equipment for such transportation) in order to carry cut a
plan of racial desegregation of any school or school system (20 USC 1228).

5. Direct Financial Benefit: Contractor certifies that funds expended under any federat program will not be used to

acqulre equipment {(including computer software) in any instance in which such acquisition results In a direct financial
benefit tc any erganization representing the interests of the purchasing entity. or its employees or any affiliata of such
an organization [20 USC 1232{b}(8)}].

Payment for Services: Payment for service(s) described in this Contract Is contingent upeon satisfactory completion of
the service(s). Satisfaction will be determined by TEA's Project Administrator, in his sole discretion but in accordance with
reasonable standards and upon advice of his superlors in TEA, if necessary.

Family Code Applicability: By signing this Contract, Contractor, if other than a state agency, certifies that under
Section 231.006, Family Code, that Contractor is not ineligible to recelve payment under this Contract and acknowledges
that this Contract may be terminated and payment may be withheld if this certification s inaccurate. TEA reserves the
right to terminate this Contract if Contractor is found to be ineligible to receive payment. If Contractor Is found to be
ineligible to receive payment and the Contract Is terminated, Contractor is liable to TEA for atiorney’s fees, the costs
necessary to complete the Contract, including the cost of advertising and awarding a second contract, and any other

damages or reiief provided by law or equity,

Interpretation: In the case of conflicts arising in the Interpretation of wording and/or meaning of various sections, parts,
Appendices, General Provisions, Special Provisions, Exhibits, and Attachments or other documents, the TEA Contract and
its General Provisions, Appendices and Special Provisions shall take precedence over all other documents which are a part

of this contract.
Registered Lobbyists: No state or federal funds transferred to a contractor/grantee may be used to hire a registered
lobbyist.

Test Administration and Security: This contract is executed by Agency subject to assurance by Contractor that it has
at all times been and shall remain In full compllance with Tltle 19, Texas Administrative Code Chapter 101, and all
requirements and procedures for maintaining test security specified in any test administration materials in the possession
or control of Contractor, or any school, campus, or program operated by Contractor, Notwithstanding any other provision
in this contract or any other document, this contract is void upon notice by Agency, in its sole discretion, that Contractor
or any schoot, campus, or program operated by Contractor has at any time committed a material violation of Title 19,
Texas Administrative Code Chapter 101, or any requirement or procedure for malntatning test security specified in any
test administration materiails in the possession or control of Contractor, or any school, campus, or program operated by
Contractor. Expenditures and/or activities for which Contractor ynay clairm reimbursement shall not be accrued or claimed
subsequent to receipt of such notice from Agency.

Sacial Security Numbers: Social Security numbers will not be provided by TEA as a part of this agreement, TEA is not
requiring or requesting school districts oi other grantees to provide Social Security numbers as a part of this agreement.
Student-identifying Information: Contractor agrees that in executing tasks on behalf of TEA, Contractor will not use
any student-identifying information in any way that violates the provisions of FERPA and will destroy or return all student-
identifving information to TEA within thirty (30} days of project completion,

Copyrlghtd Texas Education Agency. All dighta resesved,
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LL. High-Risk Status, Special Conditions, and Enforcement Actions: Pursuant to the provisions in 34 CFR 80.12 and
74.14, a grantee may be identified by TEA as high-risk if the grantee has a history of unsatisfactory performance; Is not
financially stable; has a financial management system that does not meet federal financial management standards or the
requirements in TEA's Financial Accounting and Reperting (FAR) module; has not conformed to terms and conditions of
previous awards; or Is otherwise not responsible. TEA may impose one or more special conditions or restrictions on a
high-risk grantee, including payment on a reimbursement basis; withholding authority to proceed to the next phase until
receipt of evidence of acceptable performance within a given funding period; requiring additional, more detailed financial
reports; additional project monitoring; requiring the grantee to obtain technical or management assistance; establishing
additional prlor approvals; or other conditions that may be legally available. A grantee identified as high-risk will be
notified in writing by TEA of the special conditions imposed and the process for removing the high-risk status and speciat

conditions.

Pursuant to the provisions in 34 CFR 80.43 and 74.62, if a grantee materially falls to comply with any term of an award,
whether stated in a federal statute or regulation, an assurance, in a grant application, or elsewhere, TEA may take one or
more of the following enforcement actions as appropriate in the circumstances: temporarily withhold cash payments
pending correction of the deficlency or more severe enforcement actlon; disaliow all or part of the cost of an activity or
action not in compliance; wholly or partly suspend or terminate the current award; withhold further awards for the
program; or take other remedies that may be legally available. If an enforcement action is imposed, the grantee wili be
notifled in writing by TEA of the actions imposed and the process for remedying the noncompliance or removing the

enforcement actions.

TEA reserves the right to not award a discretionary grant to a high-risk grantee or to a grantee that is materlaily non-
compllant with the terms and conditions of another award.

Rev, 03/2010

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all requirements
described on this schedule.
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This certification is required by the Department of Educatlon regulations implementing Executive Order 12549, Debarment

and Suspension, 34 CFR Part 85, for all lower tler transactions meeting the threshold and tier requirements stated at Section

85.11.

Terms defined: As used In these Provisions and Assurances

*  "Covered Transaction"— A transaction under Federal non-procurement programs, which can be either a primary covered
transaction or a lower tier covered transaction.

= "Lower Tier Covered Transaction"— (1) Any transaction between a participant and a person other than a procurement
contracl for goods or services, regardless of type, under a primary covered transaction; (2) Any procurement contract for
goods or services between a particlpant and a person, regardless of type, expected to equal or exceed the Federal
procurement small purchase threshold of $25,000; {(3) Any procurement contract for goods or services between a
participant and a person under a covered transactlon, regardiess of amount.

= "Participant”"- Any person who submits a proposal for, enters into, or reasonably may be expected to enter Into a covered
transaction, including an agent or representative of another patticipant,

»  "Principal"— An officer, director, owner, partner, principal investigator, or other person within a participant with
management or supervisory responsibilities related to a covered transaction; or a consultant or other person, whether or
not employed by the participant or pald with Federal funds, who (1) is in a position to handle Federal funds; (2)is in a
position to influence or contral the use of those funds; or (3) occuples a technical or professional position capabie of
substantially Influencing the development or outcome of an activity required to perform the covered transaction.

= "Excluded Parties List System (EPLS)"— The list maintained and disseminated by the General Services Administration
(GSA) containing names and other Information about persons who are ineligible.

= "Debarment”— Action taken by a debarring official (Federal agency) to exclude a person (recipient) from participating in
covered transactions.

= "Suspension”— An action taken that immediately prohibits a person from participating in covered transactions for a
temporary period, pending completion of an agency investigation and any judicial or administrative proceedings that may
ensue,

* ‘"Ineligible” generally refers to a person who is either excluded or disqualified.

*  "Person"— Any individual, corporation, partnership, association, unit of government or iegal entity, however organized,
except: foreign governments or foreign governmentat entities, public International organizations, forelgn government
owned (in whole or In part) or controlled entities, and entities conslsting wholly or partially of forelgn governments or
foreign governmental entities,

*  "Proposal"—A solicited or unsolicited bid, appiication, request, invitatlon to consider or similar communication by or on
behalf of a person seeking to participate or to receive a benefit, directly or Indirectly, in or under a covered transaction,

* "Voluntarily Excluded"—A status of nonparticipation or limited participation in covered transactions assumed by a person
pursuant to the terms of a settiement.

1, By signing SAS Schedule #1 and submitting this proposal, the prospective lower tier participant is providing the certification
set out betow.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was
entered into. If it is later determined that the prospective lower tier participant knowingly rendered an erroneous
certification, in addition to other remedies available to the Federal Government, the department or agency with which this
transaction originated may pursue available remedies, including suspension and/or debarment,

3. The prospective jower tler participant shall provide immediate written notice to the persen to whom this proposal is
submitted if at any time the prospective lower tler participant learns that its certification was erreneous when submitted or
has become erroneocus by reason of changed circumstances.

4. The terms "covered transaction”, "debarred", "suspended”, "inellgible", "lower tier covered transaction”, "participant”, *
person”, "primary covered transaction”, " principal”, "proposal”, and "voluntarily exciuded", as used in this clause, have the
meanings set out in the Definitlons and Coverage sections of rules implementing Executive Order 12549, You may contact
the person to which this proposal is submitted for assistance in obtaining a copy of those regulations,

5. The prospective lower ter participant agrees by submitting this proposal that, should the proposed covered transaction be
entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended,
declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the
department or agency with which this transaction originated,
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6. The prospective lower tier participant further agrees by submitting this proposal that it will include the clause titled
Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion-Lower Tier Covered
Transactions, without modification, in all lower tier covered transactions and in ail solicitations for lower tier covered
transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered
transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A participant may decide the method and frequency by which it determines the
eligibility of its principals. Each participant may but is not required to, check the Non-procurement List,

8. Nothing contained In the foregoing shall be construed to require establishment of a system of records in order to render in
goad faith the certification required by this clause. The knowledge and information of a participant is not required to exceed
that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these instructions, If a participant in a covered transaction
knowingly enters into a lower tier covered transaction with a person who Is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to other remedies available to the Federal Government, the
department or agency with which this transaction originated may pursue available remedies, including suspension and/or

debarment.

Certification

(1) The prospective tower tier participant certifles, by signature on SAS Schedule #1 and by submission of this proposal, that
neither it nor its principals are presently debarred, suspended, proposed for debarment, declared inefigible, or voluntarily
excluded from participation in this transaction by any Federal department or agency.

(2) Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ED 80-0014, 9/90 {Replaces GCS-009 (REV,12/88)}, which is obsolete)
68 FR 66544, 66611, 66612, 66613, 66614, November 26, 2003
As amended by the Texas Education Agency (C4/02)

The slgning of Schedule #1--General Information by applicant indicates acceptance of all requirements described on
this schedule. .
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greater than $100,000. | County-District No.
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Submission of this certification covers all federal programs in this application, is required by the U. S, Department of Education
and Section 1352, Title 31, of the United States Code, and Is a prerequisite for making or entering into a subgrant or subcontract
over $100,000 with any organization. (Read Instructions for this schedule for further information.)

The applicant certifies by signature on Schedule #1 - General Information, to the best of his or her knowledge and belief, that:

(1) No federal appropriated funds have been paid or wiil be pald, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an offlcer or empioyee
of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into
of any cooperative agreement, and the extension, ¢continuation, renewal, amendment, or modification of any federal grant

or cooperative agreement,

(2) If any funds other than federal appropriated funds have been pald or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress,
or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form - LLL, "Disclosure of Lobbying Actlvities,” in accordance with its instructions.

(See Schedule #6D - Disclosure of Lobbying Activities.)

(3) The applicant shall require that the language of this certification be included in the award documents for all subawards at all
tiers (Including subgrants, contracts under grants and cooperative agreements, and subcontracts) and that all subrecipients

shall certify and disclose accordingly.

This certiflication is a material representation of fact on which the U, S. Departiment of Education and the Texas Fducation
Agency relied when they made or entered into this grant or contract, Any organization that fails to file the required certification
shall be subject to a civil penatty of not less than $10,000 and not more than $100,000 for each such failure,

Dept. of Education form #ED 80-0008 11/89
As amended by the Texas Education Agency 03/90

The signing of Schedule #1--General Information by applicant indicates acceptance of all requirements described on this
schedule.
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SCHEDULE #6D -
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014-903
County-District No.

School Years 2010-2013
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Complete this form to disclose lobbying activities for lobbying services procured (pursuant to 31 4.5.C. 1352). This
disclosure form is required for any federal grant/contract received in excess of $100,000 and on any
subgrant/subcontract made by the grantee/contractor. (Read the instructions for this schedule for further information.)
Do not sign and submit this disclosure form unless lobbying activities are being disclosed.

Federal Program:
Name:
1. Type of Federal Action 2, Status of Federal Action: 3. Report Type:
a. Contract g' IBI(_:It/_OIffer/ Agpllcation a. Initial filing
b, Grant - ANitial awan b. Material change
c. Post-award
For Material Change Only:
Year:
Quarter:
Date of last Report;
4. Name and Address of Reporting Entity: 5. If Reporting Entity In No. 4 is Subawardee, Enter Name
and Address of Prime:
Subawardee Texas Education Agency
1701 N. Congress Avenue
Austin, Texas 78701
Tier (if known):
Congressional District (if known): Congressional District {if known): 21
6. Federal Department/Agency: 7. Federal Program Name/Description:
CFDA Number, if applicable:
8. Federat Action Number, if known: 9. Award Amount, if known:
$
10, a. Name and Address of Lobbying Registrant 10. b, Individuals Performing Services (including address if
(if individual, last name, first name, MI): different from No. 10a; last name, first name, MI);
{Attach Continuation Sheet(s), if necessary)
[ITEMS 11-15 REMOVED]
16. Information requested through this form is authoerized by Title 31 Signature:
W.S.C. Section 1352, This disclosure of lobbying activities is a material
repregentation of fact upon which rellance was placed by the tier above Mame:
whaen this transactlon was made or entered into, This disclosura is -
raquired pursuant to 31 U.5.C 1352, This information will be reposrted
to the Congress semi-annually and will be available for public Title:
nspection. Any parsen wiio fails to fila the required disciosure shali be Hie: ]
subject to a civil penaity of not less than $10,000 and not more than
$100,000 for cach such failure. .
lelephone#: Date:
_Federal Use Qnly: Standard Farm LLL
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NCLB ACT PROVISIONS & School Years 2010-2013
ASSURANCES
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014-903

Texas Title I Priority Schools Grant

The following special provisions apply to all programs funded under the Elementary and Secondary Education Act,
as amended by P, L. 107-110, No Child Left Behind {(NCLB) Act of 2001. By signing Schedule #1 of this SAS, the
applicant is assuring it s in compliance with the following provisions:

A,

B,

Each such program will be administered in accordance with all applicable statutes, regulations, program plans, and
applications.

The control of funds provided under each such program and title Lo property acquired with program funds will be in a public
agency or in a nonprofit private agency, institution, organization, or Indtan tribe, if the law authorizing the program provides
for assistance to such entities,

The public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer such funds and
property to the extent required by the authorizing statutes.

The applicant will adopt and use proper methods of administering each such program, including the enforcement of any
obligations imposed by law on agencies, institutions, organizations, and other recipients responsible for carrying out each
program and the correction of deficiencles in program operations that are identified through audits, monitoring, or
evaluation.

The applicant will cooperate In carrying out any evaluation of each such program conducked by or for the Texas Education
Agency, the Secretary of Education or other federal officials.

The applicant will use such fiscal control and fund accounting procedures as will ensure proper disbursement of, and
accounting for, federat funds paid to such applicant under each such program.

The applicant wilt submit such reports to the Texas Education Agency (which shall make the reports available to the
Governor) and the Secretary of Education, as the Texas Education Agency and the Secretary of Education may require to
enable the Texas Education Agency and the Secretary of Education to perform their duties under each such program.

The applicant will maintain such records, provide such information, and afford access to the records as the Agency (after
consultation with the Governor) or the Secretary may find necessary to carry out the Agency's or the Secretary's duties.

Before the application was submitted, the applicant afforded a reasonable opportunity for public comrment on the application
and has considered such comment,

Gun-Free Schools Act: The local education agency assures that it Is in compliance with Section 37.007(e)} of the Texas
Education Code, which requires expulslon of a student who brings to school or possesses at school a firearm as defined by
18 U.S.C. Sectlon 2891 [pursuant to the requirements in P. L. 107-110, Section 4141{d}{(1)]. In addition, the local
educational agency certifies that It has a policy requiring referral to the criminal justice or juvenile delinquency system of
any student who brings a firearm or weapon to school [P, L, 107-110, Section 4141(h)(1)].

Student Records Transfer: The local educational agency shall ensure that a student’s records and, if applicable, a
student’s individualized education program as defined in section 602{11) of the Individuals with Disabilities Education Act,
are transferred to a charter school upon the transfer of the student to the charter school, and to another public school upon
the transfer of the student from a charter school to another public school, in accordance with applicable state law (P. L. 107~
110, section 5208).

Consolidation of Administrative Funds: A local educational agency, with the approval of TEA, may consolidate and use
for the administration of one or more programs under the No Child Left Behind Act not more than the percentage,
established in each program, of the total available for the local educational agency under those programs. A local
educational agency that consolidates administrative funds shall not use any other funds under the programs included in the
consolidation for administration for that fiscal year. Consolidated administrative funds shall be used for the administration of
the programs covered and may be used for coordination of these programs with other federal and non-federal programs and
for dissemination of information regarding model programs and practices,

Privacy of Assessment Results: Any results from an individual assessment referred to in the No Child Left Behind Act of a
student that hecome part of the education records of the student shall have the protections provided in section 444 of the
General Education Provisions Act [P. L. 107-110, section 9523 and the Family Educational Rights and Privacy Act (FERPA) of

1975, as amended].
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N. School Prayer: The local educational agency certifies that it is in compliance with Section 25.901 of the Texas Education
Code. In addition, as a condition of receiving funds under the No Child Left Behind Act, the local educational agency certifies
that no policy of the local educational agency prevents, or otherwise denies participation in, constitutionally protected prayer
in public elementary schools and secondary schools, as detailed in the guidance provided by the U, S, Secretary of
Education pertaining to such. The state educational agency shall report to the Secretary of Education each year a list of
those local educational agencies that have not filed this assurance or against which complaints have been made to the State
educational agency that the local educational agencies are not in compliance with this requirement (P, L. 107-110, section
9524(b),

0. Equal Access to Public Schools Facilities — Boy Scouts of America Equal Accass Act: No public elementary school,
pubiic secondary school or local educational agency that has a designated open forum or a fimited public forum and that
receives funds made available from the U. S, Department of Education shall deny equal access or a fair opportunity to meet,
or to discriminate against, any group officially affillated with the Boy Scouts of America, or any other youth group listed in
Title 36 of the United States Code (as a patriotic society), that wishes to conduct a meeting within that designated open
forum or Emited pubiic forum, including denying such access or opportunity or discriminating for reasons based on the
membership or leadership criteria or cath of allegiance to God and country of the Boy Scouts of America or of the youth
group listed in Title 36 of the United States Code (as a patriotic soclety). For the purposes of this section, an elementary
school or secondary schooi has a limited public forum whenever the school Involved grants an offering to, or opportunity for,
one or more outside youth or community groups to meet on school premises or in school facilities before or after the hours
during which attendance at the schoo! is compulsory. Nothing In this section shall be construed to require any school,
agency, or a school served by an agency to sponsor any group officially affiliated with the Boy Scouts of America, or any
other youth group listed in Title 36 of the United States Code (as a patriotic society). Compliance with this proviston will be
enforced through rules and orders issued by the Office for Civil Rights. If the public schoot or agency does not comply with
the rules or orders, no funds made available through the Department of Education shall be provided by a school that fails to
comply with such rules or orders or to any agency or schoal served by an agency that fails to comply with such rules or
orders (P. L, 107-110, section 9525},

P. General Prohibitions: None of the funds authorized under the No Child Left Behind Act shall be used to develop or
distribute materials, or operate programs or courses of instruction directed at youth, that are designed to promote or
encourage sexual activity, whether homosexual or heterosexual; to distribute or to ald in the distribution by any
organization of legafly obscene materials to minors on school grounds; to provide sex education or HIV-prevention education
in schools that instruction is age appropriate and includes the health benefits of abstinence; or to operate a program of
contraceptive distribution In schools (P. L. 107-110, section 95256).

Q. Armed Forces Recruiter Access to Students and Student Recruiting Information: In accordance with guidance
lssued by the U. S. Department of Education, each local educational agency receiving assistance under the No Child Left
Behind Act shall provide, on a request made by military recruiters or an Institution of higher education, access to secondary
school students names, address, and telephone listings, upon prior written consent of a student or the parent of a student,
A secondary schoot student or the parent of the student may request that the student’s hame, address, and telephone
fisting not be released without prior written parental consent, and the local educational or private nonprofit school shall
notify parents of the option to make a request and shall comply with any request. Each local educational agency receiving
assistance under the No Child Left Behind Act shail provide military recrulters the same access to secondary school students
as is provided generally to post secondary educational institutions or to prospective employers of those students (P. L. 107-
110, section 9528).

R. Unsafe School Choice Option: The local educationaf agency certifles that it shall establish and implement a policy
requiring that a student attending a persistently dangerous public elementary school or secondary school, as determined by
the Texas Education Agency, or who becomes a victim of a violent criminal offense, while in or on the grounds of a pubfic
elementary or secondary school that the student attends, be allowed to attend a safe public elementary or secondary school
within the local educational agency, including a public charter schooi (P. L. 107-110, section 9532).

S. Civil Rights: Nothing in the No Child Left Behind Act shail be construed to permit discrimination on the basls of race, color,
religion, sex (except as otherwise permitted under Title IX of the Education Amendments of 19723, natlonal origin, or
disability in any program funded under the No Child Left Behind Act (P. L. 107-110, section 9534).
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Student Privacy, Parental Access to Information, and Administration of Certain Physical Examinations to
Minors: The local educational agency assures that it is in compliance with Chapter 26 of the Texas Education Code
concerning parental rights and responsibilities. In addition, the focal educational agency receiving funds under the No Child
Left Behind Act certifies that it shall develop and adopt policies, in consuitation with parents, regarding certain rights of a
parent to access and inspect information; student privacy; the administration of physical examinations or screenings (except
for examinations or screenings required by state law); and the collection, disclosure, or use of personal information coltected
from students for the purpose of marketing or selling that information. The local educationat agency also assures that it is in
compliance with the requirements for annually notifying parents of such policies and specific events (P, L. 107-110, Title X,
Part F, section 1061},

Assurances related to the education of homeless children and youths:

(1) The LEA assures that each child of a homeless individual and each homeless youth shail have equal access to the same
free, appropriate public education, inciuding a public preschool education, as provided to other children and youth.

(2) The LEA assures that homeless children and youth are afforded the same free, appropriate public education as provided
to other children and youth.

(3) The LEA assures that it will review and undertake steps to revise any laws, regulations, practices, or policies that may
act as a barrier to the enroliment, attendance, or success in school of homeless children and youth,

(4) The LEA assures that it will not separate students from the mainstream school environment on the basis of
homelessness alone,

{5) The LEA assures that homneless children and youth have access to the education and other services that they need to in
order to meet the same challenging State student academic achievement standards to which all students are held.

Definitions: The following terms shall be defined as follows for programs authorized and carried out under the No Child Left
Behind Act of 2001:

1. Charter School: An open enrollment charter school recelving federal funds of any type must meet the federal definition
of a charter school as provided in P, .. 107-110, Section 5210(1). The term “charter school” means a schooi that:

(A) is created by a developer as a public school, or is adapted by a developer from an existing public school, and is
operated under public supervision and control;

(B) operates in pursult of a specific set of educational objectives determined by the school’s developer and agreed to by
the authorized publiic chartering agency [i.e., the State Board of Education (SBOE)];

{C) provides a program of elementary or secondary education, or both;

(D) is nonsectarian in its programs, admissions policies, employment practices, and all other operatians,
and is not affiliated with a sectarian school or religious instruction; .

(E)} does not charge tuition;

(F} complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title IX of the
Education Amendments of 1972, section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act;

(G) is a school to which parents choose to send their children, and that admits students on the basis of a lottery, if
more students apply for admission than can be accommodated;

(H) agrees to comply with the same Federal and State audit requirements as do other elementary schools and
secondary schools in the State, unless such requirements are specifically waived for the purpose of this program;

{I) meets all applicable Federal, State, and local health and safety requirements;

(1) operates in accordance with State law; and

(K) has a written performance contract with the authorized public chartering agency in the State (i.e., SBOE) that
includes a description of how student performance will be measured pursuant to State assessments that are
required of other schools and pursuant to any other assessments mutually agreeable to the SBOE,

2. Community-Based Organization: A public or private nonprofit organization of demonstrated effectiveness that is
representative of a community or significant segmaent of a community and that provides educational or refated services
to individuals in the community.

3. Core Academic Subjects: English, reading or language arts, mathematics, science, forefgn languages, clvics and
government, economics, art, history, and geography.
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4. Highly Qualified:

(A} when used with respect to any public elementary school or secondary school teacher teaching in a State, means

that-

(i} the teacher has obtained full State certification as a teacher (including certification obtained through alternative
routes to certification) or passed the State teacher licensing examination, and holds a license to teach in such
State, except that when used with respect to any teacher teaching in a public charter school, the term means
that the teacher meets the requirements set forth in the State’s public charter school law; and

(i) the teacher has not had certification or licensure requirements walved on an emergency, temporary, or

provislonal basis;
{B) when used with respect to-

(1) an elementary school teacher who is new to the profession, means that the teacher—
{1} holds at teast a bachelor's degree; and
(11} has demonstrated, by passing a rigorous State test, subject knowledge and teaching skills in reading,
writing, mathematics, and other areas of the basic elementary school curriculum (which may consist of
passing a State-required certification or licensing test or tests in reading, writing, mathematics, and other
areas of the baslc elementary school curricuium)}; or
{il} a middle or secondary school teacher who Is new to the profession, means that the teacher holds at least a
bachelor's degree and has demonstrated a high level of competency in each of the academic subjects in which

the teacher teaches by-

(I) passing a rigorous State academic subject test in each of the academic subjects in which the teacher
teaches (which may consist of a passing level of performance on a State-required certification or licensing
test or tests in each of the academic subjects in which the teacher teaches); or

(II) successful completion, in each of the academic subjects in which the teacher teaches, of an academic
major, a graduate degree, coursework equivalent to an undergraduate academic major, or advanced
certification or credentialing; and

(C) when used with respect to an elementary, middie, or secondary schoof teacher who is not new to the profession,
means that the teacher holds at least a bachelor's degree and-
(i} has met the applicable standard in clause (i) or (ii) of subparagraph (B}, which includes an option for a test; or
(it} demonstrates competence in all the academic subjects in which the teacher teaches based on a high objective
uniform State standard of evaluation that-

(1) is set by the State for both grade appropriate academic subject matter knowledge and teaching skills;

(11) is aligned with challenging State academic content and student academic achievement standards and

developed In consultation with core content specialists, teachers, principals, and schoot administrators;

(11D} provides objective, coherent information about the teacher's attainment of core content knowledge in

the academic subjects in which a teacher teaches;

{(IV} is applied uniformly to all teachers in the same academic subject and the same grade level throughout

the State;

(V) takes into consideration, but not be based primarily on, the time the teacher has been teaching in the
academic subject;

(VD) is made avallable to the public upon request; and

(VID} may involve multiple, objective measures of teacher competency.

5. Parental Involvement: The participation of parents In regular, two-way and meaningful communication involving
student academic learning and other school activities, including ensuring:
(A} that parents play an integral role in assisting their child’s learning;
{B) that parents are encouraged to be actively involved In their child’s education at school:
(C) that parents are full partners in their child’s education and are included, as appropriate, in decision making and on
advisory committees to assist in the education of their child; and
(D} the carrying out of other activities, such as those described in section 1118 of P. £, 107-110.
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6. Professional Development includes activities that:

{A) improve and increase teachers’ knowledge of the academic subjects the teachers teach, and enable teachers to
become highly gualified;

{B) are an Integral part of broad schoolwide and districtwide educational improvement plans;

{C) give teachers, principals, and administrators the knowledge and skills to provide the students with the opportunity
to meet challenging State academic content standards and student academic achievement standards;

(D) improve classroorn management skills;

{E) are high quality, sustained, Intensive, and classroom-focused in order to have a positive and lasting impact on
classroom instruction and the teacher’s performance in the classroom and are not one-day or short-term workshops
or conferences;

(F) support the recruiting, hiring, and training of highly qualified teachers, including teachers who became highly
qualified through State and local alternative routes to certification;

{G) advance teacher understanding of effectlve instructional strategies that are:

(H) based on scientifically based research (except for programs under Title 1I, Part D, Enhancing Education Through
Techneology of this Act); and

{) strategles for improving student academlc achievement or substantially increasing the knowledge and teaching
skills of teachers; and

{(J) are aligned with and directly related to State academic content standards, student academic achievernent
standards, and assessments and the curricula and programs tied to the standards;

(K) are developed with extenslve participation of teachers, principals, parents, and administrators of schools to be
served under this Act;

(L) are designed to give teachers of limited English proficient children, and other teachers and instructional staff, the
knowtedge and skills to provide instruction and appropriate janguage and acadermic support services to those
children, including the appropriate use of curricula an assessments;

{M) to the extent appropriate, provide training for teachers and principals in the use of technology so that technology
and technology applications are effectively used in the classroom to improve teaching and learning In the curricula
and core academic subjects in which the teachers teach;

(N) as a whole, are regularly evaluated for their Impact on increased teacher effectiveness and improved student
academic achievement with the findings of the evaluations used to improve the quality of professional development;

{0) provide instruction In methods of teaching children with special needs;

{P) include instruction in the use of data and assessments to Inform and instruct classrocom practice;

{Q) Include Instruction in ways that teachers, principals, pupll services personnel, and school administrators may work
more effectively with parents; and

{R) may include actlvities that:

(i) involve the forming of partnerships with institutions of higher education to establish school-based teacher
training programs that provide prospective teachers and beginning teachers with an opportunity to work under
the guidance of experienced teachers and college faculty;

(Ii} create programs to enable paraprofessionals (assisting teachers employed by an LEA receiving assistance under
Title I Part A} to obtain the education necessary for those paraprofessionals to become certifted and licensed
teachers; and

(il provide follow-up training to teachers who have participated in activities described previously in this definition
that are designed to ensure that the knowledge and skilis fearned by the teachers are implemented in the
classroam.

7. Scientifically Based Research:
{A} means research that involves the application of rigorous, systematic, and objective procedures to obtain reliable

and valid knowledge relevant to education activities and programs; and
{B} includes research that:
() employs systematic, empirical methods that draw on observation or experiment;
(it} involves rigorous data analyses that are adequate to test the stated hypotheses and justify the general
conclusiens drawn;
(iil) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studies by the same or different

investigators,;
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(iv) relies on measurements or observational methods that provide reliable and valid data across evaluators and
observers, across multiple measurements and observations, and across studles by the same or different
investigators;

(v) Is evaluated using experimental or quasi-experimental designs in which individuals, entities, programs, or
activities are assigned to different conditions and with appropriate controls to evaluate the effects of the
condition of interest, with a preference for random-assignment experiments, or other designs to the extent that
those designs contain within-condition or across-condition controls;

(vi) ensures that experimental studies are presented In sufficlent detail and clarity to allow for replication or, at a
minimumn, offer the opportunity to build systematically on their findings; and

(vii)has been accepted by a peer-reviewed journal or approved by a panel of independent experts through a
comparably rigorous, objective, and scientific review.

8. Teacher Mentoring: Activities that-
(A) consist of structured guidance and regular and ongoing support for teachers, especially beginning teachers, that—
(i) are designed to help the teachers continue to improve their practice of teaching and to develop their

instructional skills; and part of an ongoing developmental induction process that-

(I}  Involves the assistance of an exemplary teacher and other appropriate individuals from a school, local
educational agency, or institution of higher education; and

(11) may include coaching, classroom cbservation, team teaching, and reduced teaching loads; and

(III} may include the establishment of a partnership by a local educational agency with an Institution of higher
education.

9. Technology: State-of-the-art technology products and services,

W. ESEA Performance Goals, Indicators, and Performance Reporting: The LEA assures it has adopted the five
performance goals and the related performance indicators established by the U, S, Department of Education and as
submitted in the Texas Consolldated State Application for Funds Under the No Child Left Behind Act. The LEA also assures
that it will develop and Implement procedures for coliecting data related to the performance indicators where such data Is
not already collected through the Academic Excellence Indicator System (AEIS) or PEIMS and that it will report such data to
the Agency In the time and manner requested,

X. Transfer of School Disciplinary Records: The LEA assures it has a procedure in place to transfer disciplinary records,
with respect to a suspension or expulsion, to any private or public elementary school or secondary school for any student
who is enrolied or seeks, intends, or is instructed to enroli, on a full- or part-time basis, in the school. This requirement shall
not apply to any disciplinary records with respect to a suspension or expuision that are transferred from a private, parochial
or other nonpublic school, person, institution, or other entity, that provides education below the college level (P, L. 167-110,
section 4155).

Revised 03/03

The signing of Schedule #1 - General Information by appileant indicates acceptance of and compliance with all
requirements described on this schadule.
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Federal Statutory Requirements

1)

2)

3)
4)
5)

6)
7)

8)
9

10)

11)
12)

13)

14)

15)

16}

17}

The LEA must demonstrate that the LEA has analyzed the needs of each school and selected an intervention for each
school,

The LEA must demonstrate that it has the capacity to use these grant funds to provide adequate resources and related
support to each Tier campus identifted in the LEA’s application in order to implement, fully and effectively, the required
activities of the school intervention model it has selected,

If the LEA Is not applying to serve each Tier I school {through a separate application for each campus), the LEA must
explain why It lacks capacity to serve each Tier I school.

The LEA must describe actions it has taken, or will take, to design and implement interventions consistent with the final
federal requirements, including the services the campus wilt receive or the activities the campus will implement.

The LEA must describe actions it has taken, or will take, to recruit, screen, and select external providers, If applicable,
to ensure their quality,

The LEA must describe actions it has taken, or will take, to align other resources with the interventions.

The LEA must describe actions it has taken, or will take, to modify its practices or policies, if necessary, to enable its
schools to implement the interventions fully and effectively.

The LEA must describe actlons it has taken, or will take, to sustain the reforms after the funding period ends.

The LEA must include a timeline delineating the steps it will take to implement the selected intervention in each
campus.

The LEA must describe the annual goals for student achievement on the State’s assessments in both reading/language
arts and mathematics that it has established in order to monitor its Tier I and Tier II schools that receive schooi
improvement funds.

As appropriate, the LEA must consult with relevant stakeholders regarding the LEA’s application and implementation of
school improvement models on its campus.

Applicant provides assurance that financial assistance provided under the grant program will supplement, and not
supplant, the amount of state and local funds allocated to the campus.

Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
reguirements.

Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments In
both reading/language arts and mathematlcs and measure progress on the leading indlcators In section III of the final
federal requirements in order to monitor each Tier I and Tier II school that it serves with school improvement funds,
and establish goais (approved by the TEA) to hold accountable its Tier 11T schools that receive grant funds.

Applicant provides assurance that It will, if it implements a restart model in a Tler I or Tier I school, include in its
contract or agreement terms and provisions to hold the charter operator, charter management organization (CMO}, or
education management organization (EMO) accountable for complying with the final federal requirements,

Applicant provides assurance that it will report to the TEA the school-level data required under section 111 of the final
federal requirements.

If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements.

a, Replace the principal and grant the principal sufficient operational flexibility {including in staffing,
calendars/time, and budgeting} to implement fully a comprehensive approach in order to substantially improve
student achievement outcomes and increase high school graduation rates;

b. Using locally adopted competencies to measure the effectiveness of staff who can work within the turnaround
environment to meet the needs of students;

1. Screen afl existing staff and rehire no more than 50 percent; and
2. Select new staff,

C. Implement such strategies as financial incentives, increased oppartunities for promotion and career growth, and
more flexible work conditlons that are designed to recruit, place, and retain staff with the skills necessary to
meet the needs of the students In the turnaround school;

d. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the school’s
comprehensive instructional program and designed with schoel staff to ensure that they are equipped to
facllitate effective teaching and learning and have the capacity to successfully implement school reform
strategies;

e, Adopt a new governance structure, which may include, but is not timited ko, requiring the school to report to a
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new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the Superintendent or
Chief Acadernic Officer, or enter into a multi-year contract with the LEA or SEA to obtain added flexibility In
exchange for greater accountability;
f.  Use data to identify and implement an instructional program that Is research-based and verticalty aligned from one
grade to the next as well as aligned with State academic standards;
g. Promote the continuous use of student data (such as from formative, interim, and summative assessments} to
inform and differentiate instruction in order to meet the academic needs of individual students;
h. Establish schedules and implement strategies that provide increased fearning time (as defined in this notice); and
i,  Provide appropriate social-emotional and community-oriented services and supports for students.
18} If the LEA/campus selects to Implement the turnaround model, the campus may irnplement the following federal
reqtirements,
1. Any of the required and permissible activities under the transformation medel; or
2. A new school mode! {e.q., themed, dual language academy).
19)  If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement. :

a, Envoll the students who attended that schoof in other schools In the LEA that are higher achieving within
reasonable proximity to the closed school and may Include, but are not fimited to, charter schools or new
schools for which achievement data are not yet availabie.

b. A grant for school closure is a one-year grant without the possibility of continued funding.

20) If the LEA/campus selects to Implement the restart model, the campus must imptement the following federal
requirements.

a. Convert or close and reopen the schoo! under a charter school operator, a charter management organization
(CMO), or an education management organization (EMO) that has been selected through a rigorous review
process. A CMO is a non-profit organization that operates or manages charter schools by centralizing or sharing
certain functions and resources among schools. An EMO Is a for-profit or non-profit organization that provides
“whole-school operation” services to an LEA,

b, Enroll, within the grades It serves, any former student who wishes to attend the school,

21)  If the LEA/fcampus selects to implement the transformation model, the campus must imptement the following federal
requirements,
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the schoot prior to commencement of the transformation model;
(B)  Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--
{1) Take into account data on student growth as a sionificant factor as well as other
factors such as mulitiple observation-based assessments of performance and ongoing
collections of professional practice reflective of student achievement and increased
high school graduation rates; and
(2}  Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduatlon rates and identify and remave
those who, after ample opportunities have been provided for them to improve their
professional practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the schoal, or differentiated instruction} that is aligned with the school’s
comprehensive instructional program and designed with school staff to ensure they are
equipped to facilitate effective teaching and tearning and have the capacity to successfully
implement school reform strategies; and

(E)  Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Comprehensive instructional reform strategies,

(A} Use data to identify and Implement an instructional program that is research-based and
vertically aligned from one grade to the next as well as aligned with State academic standards;
and

{B} Promote the continuous use of student data (such as fram formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
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individual students.
3. Increasing learning time and creating community-oriented schools.
{A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.
4, Providing operational flexibility and sustained support,

(A)  Give the school sufficient operational flexibllity (such as staffing, calendars/time, and
budgeting) to implement fully a comnprehensive approach to substantially improve student
achievement outcomes and increase high school graduation rates; and

(B)  Ensure that the school receives ongoing, intensive technical assistance and related support
from the LEA, the SEA, or a designated external lead partner organization {such as a school
turnaround organization or an EMO),

22)  An LEA may aiso implement other strategies to develop teachers’ and school leaders’ effectiveness, such as-- :

(A) Provide additional compensation to attract and retain staff with the skills necessary to meet th
needs of the students in a transformation school;

(B) Institute a system for measuring changes in instructional practices resuiting from professicnal
deveiopment; or

(C) Ensure that the school is not required to accept a teacher without the mutual consent of the
teacher and principal, regardless of the teacher's seniority.

23} An LEA may also implement comprehensive instructional reform strategies, such as--

{A} Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is
having the intended impact on student achievement, and is modified If ineffective;

{(B) Implement a schoolwide “response-to-intervention” model;

(C) Provide additional supports and professional development to teachers and principals In order to
implement effective strategies to support students with disabilities in the least restrictive
environment and to ensure that limited English proficlent students acquire language skills to
master academic content;

{D) Use and integrate technology-based supports and interventions as part of the Instructionat
program; and

(E) In secondary schools--

(1) Increase rigor by offering opportunities for students to enroll in advanced coursework
(such as Advanced Placement; International Baccalaureate; or sclence, technology,
engineering, and mathematics courses, especially those that incorporate rigorous and
relevant project-, Inquiry-, or design-based contextual learning opportunities), early-
college high schools, dual enrollment programs, or thematic learning academies that
prepare students for college and careers, including by providing appropriate supporks
designed to ensure that low-achieving students can take advantage of these programs
and coursework;

{2) Improve student transition from middle to high school through summer transition
programs or freshman academies;

(3) Increase graduation rates through, for example, credit-recovery programs, re-
engagement strategies, smaller learning communities, competency-based instruction
and performance-based assessments, and acceleration of basic reading and
mathematics skills; or

(4) Establish early-warning systems to identify students who may be at risk of failing to
achieve to high standards or graduate.

24} An LEA may also implement other strategies that extend learning time and create community-oriented schools, such

as--
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(A) Partner with parents and parent organizations, faith- and community-based organizations,
health clinics, other State or local agencies, and others to create safe school environments that
meet students’ social, emotional, and health needs;

(B)  Extend or restructure the school day so as to add time for such strategies as advisory periods
that build relationships between students, faculty, and other school staff;

(C) Implement approaches to Improve school climate and discipline, such as implementing a
system of positive behavloral supports or taking steps to eliminate bullying and student
harassment; or

(D) Expand the school program to offer full-day kindergarten or pre-kindergarten.

25) The LEA may also impiement other strategies for providing operational flexibility and intensive support, such as--

(A)  Allow the school to be run under a new governance arrangement, such as a turnaround
division within the LEA or SEA; or

(B) Implement a per-pupll school-based budget formula that is weighted based on student needs.

Statutory Program Assurances

1) Applicant provides assurance that financial assistance provided under the grant program will supptement, and not
supplant, the amount of state and local funds allocated to the campus.

2) Applicant provides assurance that it will use its School Improvement Grant to implement fully and effectively an
intervention in each Tier I and Tier II school that the LEA commits to serve consistent with the final federal
requirements.

3) Applicant provides assurance that it will establish annual goals for student achievement on the State’s assessments in
both reading/language arts and mathematics and measure progress on the leading indicators in section III of the final
federal requirements in order to monitor each Tier I and Tier I school that it serves with school improvement funds,
and establish goals (approved by the TEA) to hold accountable its Tier 131 schools that receive school improvement
funds,

4} Applicant provides assurance that it will, if it Implements a restart model in a Tier 1 or Tier II school, include in its
contract or agreement terms and provislons to hold the charter operator, charter management organization, or
education management organization accountable for complying with the final federal requirements.

5) Applicant provides assurance that It will report to the TEA the school-level data required under section 111 of the final
federal requirements.

6) Applicant provides assurance that it will participate in any evaluation of the grant conducted by the U.S. Department of
Education, Including its contractors, or the Texas Education Agency, including its contractors.,

TEA Program Assurances
1. Before full implementation funds are made available, the grantee must deamonstrate that all early implementation

activities have been completed. Successful completion of the early impiementation will be measured in the
Quarterly Implementation Reports, the Moadel Selection and Description Report, and through participation
in TEA technical assistance. Copies of the above named reports can be found on the TTIPS website at the following
tink:  http://www,tea.state.tx.us/index4,.aspx?id=7354&menu_id=798
a. The Model Selectlon and Description Report must be submitted to TEA no later than February 1, 2013, This
report may be submitted at any time prior o the deadline. Grantees must demenstrate successful completion of
the following activities:
I. Comprehensive Needs Assessment process.
ii. Establish the grant budget by the required categories.
lit, 1dentification and Selection of the intervention model.
iv. Development of activities to implement selected intervention model.
v. Development of Timeline of Grant Activities.

2) The applicant provides assurance that the LEA will designate an individual or office with primary respansibilities for
supporting the LEA/campus’ school Improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district lialson to
TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of the approved
grant.

3) The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, other periodic meetings of grantees, the Texas School
Improvement Conference, and sharing of best practices.
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4) Far LEAs selecting the TEA Designed Model, the applicant must participate in and make use of technical assistance and
coaching support provided by TEA, SIRC, and/or its subcontractors.

5) The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas Essentfal
Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA’s curriculum and its
alignment with instruction occurring on the campus; assesses progress on student groups’ academic achievement at the
campus level; and guide instructional decisions by teachers for indlvidual students.

6} The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the grant
intervention models.

7) The applicant will provide access for onsite visits to the LEA and campus by TEA, SIRC and its contractars.

8) The applicant, If selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State’s
approved list of CMO and EMO providers.

9) The applicant, If selecting the Turnaround Model or Transformation Model {Tiers 1 and Tiers 1I only) agrees to the
participation of the campus principal or principal candidates In a formative assessment of their turnaround leadership
capacity,

10)  If the LEA/Tier III campus selects to implement the transformation model, the campus assures that it will it
implement the following federal requirements.
1. Develop and increase teacher and school leader effectiveness.,

A. Evaluate the effectiveness of the current principal and use the results of the evaluation to determine whether the
principal should be replaced, be retained on the campus, or be provided leadership coaching or training.

B.1dentify and reward school leaders, teachers, and other staff who, in implementing this model, have increased
student achievement and high schoaol graduation rates and identify and remove those who, after ample
oppartunities have been provided for them to improve thelr professional practice, have not done so;

C.Provide staff ongoing, high-quality, job-embedded professional devetopment (e.q., regarding subject-specific
pedagogy, instruction that reflects a deeper understanding of the community served by the school, or
differentiated Instruction) that is aligned with the school’s comprehensive instructional program and designed with
school staff to ensure they are equipped to facilitate effective teaching and learning and have the capacity to
successfully Implement school reform strategies; and

D.Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and
more flexible work conditions that are designed to recruit, place, and retain staff with the skills necessary to meet
the needs of the students in a transformation school based on rigorous, transparent, and equitable evaluation
systems for teachers and principals:

1.Takes into account data on student growth as a a factor as well as other factors such as multipte
observation-based assessments of student performance and ongoing colfections of professicnal
practice reflective of student achlevement and increased high school graduatlon rates; and
2.Are designed and developed and with teacher and principal involvement
2, Comprehensive instructional reform strategies.

A, Use data to identify and implement an instructional program that Is research-based and vertically atigned from
one grade to the next as well as aligned with State academic standards; and

B. Promote the continuous use of student data (such as from formative, interim, and summative assessments) to
inform and differentiate instruction in order to meet the academic needs of individual students.

3. Increasing learning time and creating community-oriented schools.
A. Establish schedules and strategles that provide increased learning time; and
B. Provide ongeing mechanisms for family and community engagement.
4, Providing operational flexibility and sustained support.

A, Give the school suffictent operational flexibility (such as staffing, calendars/time, and budgeting) to implement
fully a comprehensive approach to substantially improve student achievement outcomes and increase high school
graduation rates; and

B. Ensure that the school receives ongoing, intensive technical assistance and related support from the LEA, the
SEA, or a designated external tead partner organization (such as a school turnaround organization or an EMO).

11) An LEA may also implement other strategies to develop teachers’ and school leaders’ effectiveness, such as--

A. Provide additional compensatlon to attract and retain staff with the skills necessary to meet the needs of the
students in a transformation school;

B. Institute a system for measuring changes in instructional practices resulting from professional development; or

C. Ensure that the school is not required to accept a teacher without the mutual consent of the teacher and

principal, regardless of the teacher’s seniority,
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12} An LEA may also implement comprehensive instructionat reform strategies, such as--

A.  Conduct periodic reviews to ensure that the curriculum is being implemented with fidelity, is having the
intended impact on student achievement, and is modified if ineffective;

B. Implement a school wide “response-to-intervention” model;

C.  Provide additional supports and professional development to teachers and principals in order to implement
effective strategies to support students with disablilities in the least restrictive environment and to ensure that
limited English proficlent students acquire language skills to master academic content;

D.  Use and integrate technology-based supports and interventions as part of the instructional program; and

E. In secondary schools--

1) Increase rigor by offering opportunities for students to enroll in advanced coursework {such as advanced
Placement; International Baccalaureate; or sclence, technology, englneering, and mathematics courses,
especially those that Incorporate rigorous and relevant project-, inquiry-, or design-based contextual
learning opportunities), early-college high schools, dual enroliment programs, or thematic learning
academnies that prepare students for college and careers, Including by providing appropriate supports
designed to ensure that low-achieving students can take advantage of these programs and coursework;

2} Improve student transition from middle to high school through summer transition programs or freshman
academies;

3) Increase graduation rates through, for example, credit-recovery programs, re-engagement strategies,
smaller learning communities, competency-based instruction and performance-based assessments, and
acceleration of basic reading and mathematics skills; or

4) Establish early-warning systems to Identify students who may be at risk of falling to achieve to high
standards or graduate.

13} An LEA may also implement other strategies that extend learning time and create community-oriented schools, such
as--

A. Partner with parents and parent organizations, faith- and community-based organizations, health clinics, other
State or local agencies, and others to create safe school environments that meet students’ social, emotional, and
health needs;

B. Extend or restructure the schoo! day so as te add time for such strategies as advisory periods that build
relationships between students, faculty, and other school staff;

C. Implement approaches to improve school climate and discipline, such as implementing a system of positive
behavioral supports or taking steps to eliminate bullying and student harassment; or

D. Expand the school program to offer full-day kindergarten or pre-kindergarten.

14) The LEA may afsa implement other strategies for providing operational fiexibility and intensive support, such as—

A, Allow the school to be run under a new governance arrangement, such as a turnaround division within the LEA or
SEA; or

B. Impfement a per-pupil school-based budget formula that is weighted based on student needs,

15) The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported as
requested.
a, Number of minutes within the school year.
b. Average scale scores on State assessments in reading/language arts and in mathematics, by grade, for the “all
students” group, for each achlevement quartile, and for each subgroup.
Number and percentage of students completing advanced coursework (e.g., AP/IB), early-college high schools,
ot dual enroltment classes. (High Schools Only)
College enroliment rates. {High Schoails Only)
Teacher Attendance Rate
Student Completion Rate
Student Drop-Out Rate
Locally developed competencies created to identify teacher strengths/weaknesses
Types of support offered to teachers
Types of on-going, job-embedded professional development for teachers
Types of an-going, job-embedded professional development for administrators
Strategies to increase parent/community involvement
. Strategies which increase student learning time

3

3T Trerea
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By submitting the application for American Recovery and Reinvestment Act (ARRA) funds (P.L, 111-5), the

applicant agrees to comply with the following provisions and assurances for all programs authorized in

Division A of the ARRA, Title I Schooi Improvement Grant (SIG). The applicant understands that failure to

comply with one or more of these provisions and assurances may result in the Texas Education Agency (TEA)

taking one or more enforcement actions authorized in Title 34 of the Code of Federai Regulations (CFR) §§

74.62 and 80.43.

In addition to the standard terms of award, all funding provided under the Recovery Act will be subject to the provisions,

assurances and conditions for American Recovery and Reinvestment Act of 2009 {(ARRA or Recovery Act).

Terms defined:

RECIPIENT - The term “recipient” means a State and includes the Texas Education Agency (TEA). It also includes any

entity that applies for and receives a grant directly from the federal government.

RECOVERY FUNDS —The term “recovery funds” means any funds that are made available from appropriations made

under the Recovery Act.

RECOVERY ACT - the American Recovery and Reinvestment Act (ARRA) of 2009 (P.L. 111-5)

STIMULUS FUNDS - The term “stimuius funds” means any funds that are made available from appropriations under the

Recovery Act; the term may be used interchangeably with “recovery funds.”

GRANTEE - the subrecipient of TEA and applicant of funds,

A. One-Time Funding: Unless otherwise specified, ARRA funding is considered one-time funding that is expected to be

temporary. Grantees should expend funds in ways that do not result in unsustainable continuing commitments after the

funding expires. Grantees must move rapidly, while using prudent grant management practices, to develop plans for

using funds, consistent with the ARRA’s reporting and accountability requirements, and promptly begin spending funds to

help drive the nation’s econamic recovery, All ARRA funds must be separately accounted for and tracked in their

obligation, expenditure, and reporting.

B. Period of Availability and Encumbrances/Obligations: Unless otherwise specified in the Notice of Grant Award

(NOGA), ali funds are effective from the beginning date specified on the Notice of Grant Award (NOGA) through June 30,

2013. Carryover of funds wilt not be available beyond that date. Unobtigated/unexpended funds will be returned to the

Department of Treasury. The paragraph in the General Provisions pertaining to Encumbrances and Obligations applies as

follows:
All encumbrances shali occur on or between the beginning and ending dates of the contract. All goods must be
received and services rendered and subsequently liquidated (recorded as an expenditure or accounts payable) within
the contract dates. In no manner shall encumbrances be considered or reflected as accounts payable or as
expenditures. Obligations that are liquidated and recognized as expenditures must meet the allowable cost principles
in OMB Circular A-87, A-21, or A-122 (as applicable) and program rules, regulations, and guidelines contained
elsewhere. When an obligation is made is defined in 34 CFR 76.707,
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C. Compliance with Other Provisions and Assurances: All provisions and assurances stated in the General
Provisions, Certification Regarding Debarment and Suspension, Lobbying Certiflcation and Disclosure of Lobbying, No
Child Left Behind Act (NCLB) Special Provisions and Assurances, and all other program-specific provisions and assurances
apply unless they conflict or are superseded by the following terms and conditions implementing the American Recovery
and Reinvestment Act of 2009 (ARRA) requirements below. This inciudes compliance with Title VI of the Civil Rights Act
of 1964; Section 504 of the Rehabilitation Act of 1973; Title IX of the Education Amendments of 1972; the Age
Discrimination Act of 1975; and all other nondiscrimination provisions. It also includes Title VII of the Civil Rights Act of
1964 (prohibiting race, color, national origin, religion, and sex discrimination in employment; the Americans with
Disabilities Act (prohibiting disability discrimination in employment and in services provided by entities receiving federal
funds}; as well as any other applicable civil rights laws. By submitting this application, the applicant agrees to
comply with all such provisions and assurances.

D. Compliance with Other Program Statutes: The applicant agrees to comply with the authorizing program statutes,
regulations, non-regulatory guidelines, and other guidance in the implementation of the programs receiving funding
under ARRA. This includes compliance with comparability; supplement, not supplant; maintenance of effort {MOE};
equitable participation for private nonprofit school students and teachers; and all other program-specific provisions and
requirements. All such are hereby incorporated by reference.

E. DUNS Number: All entities receiving any federal funds, including ARRA funds, are required to have a DUNS (Dunn &
Bradstreet) number. The DUNS number serves as the grantee organization’s unique identifier for reporting federal funds
received and expended. TEA must use this same DUNS number to report grant awards and expenditures for subrecipients
under ARRA to the website specifically provided for in ARRA - http://www.FederalReporting.qov/. The assignment of a
DUNS number is a condition of award of ARRA funds and must be validated by TEA prior to issuing a NOGA for ARRA
funds. (Section 1512{c][4] of ARRA and the federal Office of Management and Budget (OMB) to comply with the Federal
Funding Accountability and Transparency Act [FFATA], P.L. 109-282. OMB adopted the DUNS number as the “u nigue
identifier” required for reporting under FFATA).

F. Central Contractor Registration (CCR): All grantees receiving ARRA funds, as well as any other federal funds, are
required to register and maintain current registration with the Central Contractor Registration (CCR) database at
http://www.ccr.gov. Registration in CCR is a condition of award of ARRA funds and must be validated by TEA prior to
issuing a NOGA for ARRA funds.

G. ARRA Reporting Requirements: The federal Office of Management and Budget (OMB) has issued guidance refated
to reporting the use of ARRA funds to the various websites. The definition of terms and data elements, as well as any
specific instructions for reporting, including required formats, are provided in separate guidance issued by the TEA,

The Texas Education Agency as a direct recipient of funds is required to report certain information at certain intervals
throughout the grant period as required in Section 1512 of ARRA. In order to meet the reporting requirements, grantees
will be required to provide certain information to TEA. By submitting this application, the grantee agrees to provide
information in the form, time, and manner requested so that TEA can meet its reporting requirements and deadlines.

1. Separate Tracking and Monitoring of ARRA Funds: ARRA funds must be separately tracked and monitored
independently of any non-Recovery Act funding. Grantees must submit certain information to TEA in order for TEA to
comply with quarterly reporting requirements established in Section 1512 of the Recovery Act. Recovery Act-refated
reporting requirements are incorporated as a special condition of this award.
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3. Quarterly Reporting for ARRA: Not later than 10 calendar days after the end of each calendar quarter, TEA and
any other direct recipient of ARRA funds must report to the U.S. Department of Education with regard to recovery
funds received in accordance with number 4 below (Section 1512[c}). (A “direct recipient” is a state agency or any
entity that applies for and recelves funds directly from a federal government agency.) TEA must obtain certain
infarmation from grantees In order to comply with this reporting requirement. By submitting this application, the
grantee agrees to submit information to TEA in the time, form, and manner requested.

4. Data Elements for Quarterly Reporting for ARRA: In accordance with Section 1512(c) of ARRA and the Federal
Funding Accountability and Transparency Act of 2006 (Public Law 109-282). TEA is required to provide quarterly
reports to the U.S. Department of Education or through a central government-wide portal
(http://www.FederalReporting.gov ). The information adopted by OMB contains the following data elements:
submitting this application, the grantee agrees to submit the information to TEA in the time, form, and manner
requested. The information may change pending final adoption by OMB.

For each grant that equals or exceeds $25,000 in total grant award amount:

a. The grantee organization’s DUNS number (TEA will need to collect this information from grantees)

b. The grant award number (i.e., NOGA ID number) assigned by TEA (TEA will have this information on file)

c. The legal name of the grantee organization (as registered in the Central Contractor Registration {CCR), if
registered) (TEA will have this information on file provided it is the same legal name on file with TEA)

d. The physical Jocation (street address) (as listed In the CCR, If registered) (TEA will have this information on file
provided it is the same street address on file with TEA)

e, The (federal) Congressional district number

f. The grantee organization type (i.e., independent school district, nonprofit organization, etc) (TEA will have this
information on file)

g. The total amount of the grant award (TEA will have this information on file)

h. The total amount pald to the grantee as of date of report (TEA will have this information on file)

i. The physical location (street address) of the primary place of performance of the grant (TEA will have this
information on file provided it is the same address on file with TEA,)

3. An evaluation (i.e., status report) of the completion status of the project or activity (for example, Not Started;
Less than 50% Completed; Completed 50% or More; Fully Completed) (It is not clear at this time whether this
information will need to be collected from the grantees. TEA will notify the grantee in the event status
information needs to be collected.)

k. An estimate of the number of jobs created and the number of jobs retained by the project or activity and a brief
description of the types of those jobs (i.e., job titles) (TEA will need to collect this information from grantees.)

I. The names and total compensation of the five most highly compensated officers of the grantee organization if the
organization in its preceding year received 80% or more of its annual gross revenues in Federal awards and
$25,000,000 or more in annual gross revenues from Federal awards and the public does not have access to
information about the compensation of senior executives. (it is not known at this time whether this data element
will be required once the data elements are finalized by OMB, If it is required in the final data alements, TEA will
need to colfect this information from the grantees.)

For grants that equal less than $25,000 in total grant award amount or for grantees that In the previous tax year
had gross income under $300,000, amounts will be reported in the aggregate according to the following:

a. The total number of grants awarded less than $25,000 (TEA will have this information file}

b. The total award (aggregate) amount for all grants less than $25,000 {TEA will have this information on file)

¢. The total (aggregate) amount paid to grantees for all grants less than $25,000 as of date of report {TEA will have
this information on fle)
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5. Posting the Information on Public Website: Not later than 30 days after the end of each calendar quarter, each
federal agency, including the U.S. Department of Education, shall make the information in those reports publicly
available by posting the information on the designated public website (Section 1512[{d]). Grantees wili not be
required to post information on the public website uniess they apply for and receive other ARRA grants directly from
a federal government agency.

Once OMB adopts the final data reporting elements and TEA receives speaclific instructions for reporting, TEA will provide

subsequent guidance to grantees related to required reporting information.

H. Electronic Drawdown of ARRA Funds from TEA and Use of FAR Fund Codes: Recipients will draw down ARRA

funds on an award-specific basls. Pooling of ARRA award funds with other funds for drawdown or other

purposes Is not permitted. Recipients must account for each ARRA award separately by referencing the assigned FAR

(Financial Accounting and Resource) fund code for each award.

I. Availability of Records: The applicant agrees to make all financial and programmatic records available in detail for
inspection by TEA auditors, local independent auditors, and the offices described below.

1. Examination of Records: The Comptroller General of the United States and any of its employees, contractors,
agents, representatives, or designees, may examine any records related to obligations and use by any state or local
government of funds made available under ARRA, (Section 901[b]).

2. Access of Government Accountability Office (GAO): Each contract and each subcontract awarded using funds
made available under ARRA shall provide that the Comptroller General of the United States and his representatives
are authorized to examine any records of the contractor or any of its subcontractors, or any State or focai agency
administering such contract, that directly pertain to, and involve transactions relating to, the contract or subcontract
and to interview any officer or employee of the contractor or any of its subcontractors, or of any State or local
government agency administering the contract, regarding such transactions (Section 902).

3. Reviews by Inspector General: The inspector general of the U.S. Department of Education shall review, as
appropriate, any concerns raised by the public about specific investments using funds made available in this Act. Any
findings of such reviews shall be relayed immediately to the Secretary of Education. In addition, the findings of such
reviews, along with any audits conducted by any inspector general of ARRA funds, shall be posted on the inspector
general’s website and linked to the recovery.gov website, except that portions of reports may be redacted to the
extent the portions would disclose information that is protected from pubiic disclosure under sections 552 and 552a
of Title 5, United States Code (Section 1514).

4. Access of Offices of Inspector General to Certain Records and Employees: With respect to each contract or
grant awarded using ARRA funds, any representative of an Inspector General of the U.S. Department of Education or
other appropriate federal agency is authorized to examine any records of the contractor or grantee, any of its
subcontractors or subgrantees, or any State or local agency administering such contract, that pertain to, and involve
transactions relating to, the contract, subcontract, grant, or subgrant, and to interview any officer or employee of the
contractor, grantee, subgrantee, or agency regarding such transactions (Section 1515).

5. Recovery Accountability and Transparency Board: Section 1521 of the ARRA establishes the Recovery
Accountability and Transparency Board to coordinate and conduct oversight of ARRA funds to prevent fraud, waste,
and abuse. The Board shall submit “flash reports” on potential management and funding problems that require
immediate attention; quarterly reports; and annual reports to the President and Congress, including the Committees
on Appropriations of the Senate and House of Representatives, summarizing the findings on the use of ARRA funds.
The Board may conduct its own independent audits and reviews of ARRA funds, All reports shall be made publicly
avallable on the www.recovery.qgov website estabiished by the Board. See paragraphs J and K below with regard to
reports of suspected fraud or abuse (Sections 1523 and 1524).
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6. Recovery Independent Advisory Panel: Section 1541 of the ARRA establishes the Recovery Independent Advisory
Panel to make recommendations to the Recovery Accountability and Transparency Board on action the Board could
take to prevent fraud, waste, and abuse relating to ARRA funds.

J. Disclosure of Fraud or Misconduct: Each grantee awarded funds made available under the ARRA shall promptiy
refer to the USDE Office of Inspector General any credible evidence that a principal, employee, agent, contractor,
subrecipient, subcontractor, or other person has submitted a false claim under the False Claims Act or has committed a
criminal or civil violation of laws pertaining to fraud, conflict of interest, hribery, gratuity, or similar misconduct invoiving
those funds,

K. Protection for Whistleblowers: Section 1553 of the ARRA provides protection for State and local government and
contractor whistleblowers, Any empioyee of any employer receiving ARRA funds may not be discharged, demoted, or
otherwise discriminated against as a reprisal for disclosing, including a disclosure made in the ordinary course of an
employee’s duties, to the Recovery Accountability and Transparency Board, an inspector general, the U. S. Comptroller
General, a member of Congress, a State or federal regulatory or law enforcement agency, a person with supervisory
authority over the employee (or such other person working for the employer who has the authority to investigate,
discover, or terminate misconduct), a court or grand jury, the head of a federal agency, or their representatives,
information that the employee reasonably believes is evidence of (1) gross mismanagement of an agency contract or
grant relating to ARRA funds; (2) a gross waste of ARRA funds; (3) a substantial and specific danger to public health or
safety related to the implementation or use of ARRA funds; {4) an abuse of authority related to the implementation or
use of ARRA funds; or (5} a violation of law, rule, or regulation related to an agency contract (including the competition
for or negotiation of a contract), or grant, awarded or issued relating to ARRA funds. A person who believes that he or
she has been subjected to a reprisal may submit a complaint regarding the reprisal to the inspector general for the
appropriate federal agency (in most cases, the U.S. Department of Education).

L. Use of Funds: The grantee agrees to compiy with the applicable federal cost principles in the obligation and
expenditure of ARRA funds as identified in the General Provisions and Assurances as well as other limitations or
restrictions and expenditures identified therein, The grantee also agrees to the following:

1. Consolidation of ARRA Administrative Funds: Due to the significant reporting requirements under ARRA, it is
not known at this time whether grantees may consolidate ARRA administrative funds with other NCLB
consolidated administrative funds. TEA will issue further guidance with regard to this provision once guidance is
provided by the U.S. Department of Education. If ARRA funds are permitted to be consolidated with other NCLB
consolidated administrative funds, grantees must still be able to report the types and number of jobs that were
created or saved with ARRA funds.

2. Combining ARRA funds on a Schoolwide Program. ARRA funds are permitted to be used on a Title I Part A
schoolwide Campus/Program, funds may be combined with other funding sources, but grantees still must be able to
identify precisely the items of obligation and expenditure for ARRA reporting. You must also be able to report the
types and number of jobs that were created or saved with ARRA funds.

3.  Special Contracting Provisions: To the maximum extent possible, contracts funded under the ARRA shall be
awarded as flxed-price contracts through the use of competitive procedures. A summary of any new contract
awarded with ARRA funds that is not fixed-price and not awarded using competitive procedures shall be posted in a
special section of the www.recovery.gov website established by the Recovery Accountability and Transparency
Board (Section 1554),
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4. Use of Funds for Certain Expenditures Prohibited: ARRA funds shall not be used for any casing or other
gambling establishment, aquarium, zoo, golf course, or swimming pool {Section 1604).

5.  Use of Funds for Construction Prohibited: Unless specifically authorized in the applicable program statute,
regutations, guidelines, Request for Application (RFA), TEA Standard Application System (SAS), the approved grant
application, or other written authorization, none of the ARRA additional formuia funds shall be used for
construction, remodeling, or renovation,

6. Buy American - Use of American Iron, Steel, and Manufactured Goods: If construction is allowed and
approved pursuant to the previous paragraph pertaining to “Use of Funds for Construction Prohibited”, none of the
funds may be used for the construction, alteration, maintenance, or repair of a public building or public work
unless all of the iron, steel, and manufactured goods used in the project are produced in the United States unless
waived by the Secretary of Education (Section 1605).

7. Wage Rate Requirements for Contracted Laborers and Mechanics— Compliance with the Davis-Bacon
Act: Subject to further clarification issued by the Office of Management and Budget, and notwithstanding any other
provision of law and in a manner consistent with other provisions of ARRA, all laborers and mechanics employed by
contractors and subcontractors on projects funded directiy by or assisted in whole or in part by and through the
Federal Government pursuant to this award shall be paid wages at rates not tess than those prevailing on projects
of a character similar in the locality as determined by the Secretary of Labor in accordance with subchapter IV of
chapter 31 of title 40, United States Code. With respect to the fabor standards specified in this section, the
Secretary of Labor shall have the authority and functions set forth in Reorganization Plan Numbered 14 of 1950
(64 Stat. 1267; 5 U.S.C. App.) and section 3145 of title 40, United States Code (Section 1606).

M. Compliance with OMB Circular A-133 Audits and Schedule of Expenditures of Federal Awards:

Grantees agree to separately identify the expenditures for each grant award funded under ARRA as required by Office of
Management and Budget Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations” and to
comply with all other provisions of the Single Audit Act and OMB Circular A-133,

The signing of Schedule #1 - General Information by applicant indicates acceptance of and compliance with all

requirements described on this schedule
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