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Evaluation Criteria
A response should: 
 
·      Masterfully articulate the mission and vision. 
 
·      Demonstrates five attributes of innovation.
 
·      Outline a clear decision making process for the creation of the mission and vision - identifying a significant contribution and buy-in from board members. 
 
·      Rationalize the approach that has been         proposed for the anticipated student             population.
 
·      Present measurable educational goals.
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Evaluation Criteria
A response should: 
 
·     Establish measurable need(s) for the number of campuses requested with supportive research, theory and/or experience. 
·      Illustrate clear processes for determining the number of campuses requested with supportive research, theory and/or experience. 
·     Demonstrate a thorough understanding of the proposed geographic area(s) and/or community(s) in relation to the number of requested campuses.  
·     Identify specific strategic choice areas that will be used to facilitate initial and primary campus development- citing supportive research, theory and/or experience. 
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Evaluation Criteria
A response should: 
 
·      OPTIONAL FOR PRIORITY POINT: Propose (and demonstrate) a school campus that will be located in the Attendance Zone of a school district-campus assigned an unacceptable performance rating under Section 39.054 for the two preceding school years. 
 
·      Cite realistic demographic projections and accurate district data 
 
·      Demonstrate (and supplement)a comprehensive understanding of the community/student population with unique historical, cultural, social, or academic factors that drive the schools mission/vision.
 
·      Identify both common and unique learning needs among the anticipated student population(s) that clearly align with the proposed instructional program.
 
·      Demonstrate (and establish as superior) a comprehensive understanding of any current educational settings that are available.
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Evaluation Criteria
A response should: 
 
·      Presents detailed plan to implement all required screenings, accommodations, instruction, and placements for students requiring special education and provides clear evidence to support the proposed plan.
·      Demonstrates thorough understanding of state and federal requirements for the identification, instruction, and placements for students requiring special education.
·      Presents detailed plan to ensure that English Language Learners will be taught the academic English that they will need for school purposes, and assessed to measure progress in learning the English Language and provides clear evidence to support the proposed plan.
·      Demonstrates thorough understanding of the English Language Proficiency Standard [ELPS] and Texas Essential Language Proficiency Assessment System [TELPAS].
·      Presents detailed plans to provide screenings, accommodations, instruction, and/or placements for gifted and talented students or provides a clear rationale for the exclusion of such services.
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Evaluation Criteria
A response should: 
 
·      Clearly distinguish itself from educational/instructional models currently implemented within the geographic boundaries.
·      Describe a foundation and enrichment curriculum which clearly demonstrates alignment to the Texas Essential Knowledge and Skills (TEKS)  standards. 
·      Clearly align the proposed curriculum with thegeneral and unique needs of the target population and community using supportive research, theory and(or) experience.
·      Describe a consistent and robust plan to evaluate the proposed curriculum; including but not limited to, time lines, stakeholders, staff positions, and identifiable metrics that will determine success and/or necessary realignment.
·      Account for specific supplies, technology, and tools that will be needed to facilitate successful implementation of the program - with associated budget cost(s). 
·      If applicable, provide an adequate rationale for not providing any special programs or extracurricular activities.  
·      Present well designed extra curricular activities and programs.  
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Provide a sample Course Scope and Sequence for one foundation subject/unit for each division of grade levels [ie. elementary, middle, and(or) high school). The scope and sequence must identify course outcomes and how they align to the Texas Essential Knowledge and Skills (TEKS). It is not necessary to submit a complete curriculum or TEKS alignment for all subjects and grades that the proposed charter will serve. Based on the grade offerings proposed, the applicants could be required to submit one, two, or three separate scope and sequence responses. 
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Provide a sample Course Scope and Sequence for one foundation subject/unit for each division of grade levels [ie. elementary, middle, and(or) high school). The scope and sequence must identify course outcomes and how they align to the Texas Essential Knowledge and Skills (TEKS). It is not necessary to submit a complete curriculum or TEKS alignment for all subjects and grades that the proposed charter will serve. Based on the grade offerings proposed, the applicants could be required to submit one, two, or three separate scope and sequence responses. 
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Evaluation Criteria
A response should: 
 
·     Present promotion and retention requirements that are congruent with the proposed mission and vision.
·     Discuss additional features of the educational model and/or courses, outside of required curriculum, that will help students promote to the next grade level. 
·     Identify specific outside (and confirmed) resources, partnerships, endorsements, or other opportunities that will facilitate promotion and graduation.
·     Provide specific strategies (and metrics of success) that will assist students to transition between elementary, middle, high school, and/or post-graduation. 
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Evaluation Criteria
A response should: 
 
·     Provide a clear sequence of events throughout each student's school day. 
 
·     Cite specific individual(s) and/or position(s) that will facilitate each proposed school day activity. 
 
·     Establish clear and reasonable support for each students' experience, instruction, and/or accommodations.
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Evaluation Criteria
A response should: 
 
 ·      Propose specific and comprehensive              assessment models for student achievement.
·      Demonstrate a clear understanding of the   proposed assessment model(s). 
·      Discuss foreseeable strengths and/or weaknesses where applied to the anticipated student population.  
·      Rationalize the use and applicability of theproposed assessment model(s).
·      Identify specific roles and responsibilities of  person(s), position(s), or entities that will be  involved in planning, implementation, analysis,and reporting of data. 
·      Detail assessment schedules, all necessarysources of data, and discuss any associated   data collections.
·      Outline a robust plan to use assessment data for the improvement of campus teaching andlearning. 
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Evaluation Criteria
A response should: 
 
·     Demonstrate significant Board involvement with the planning and implementation of community outreach. 
·     Demonstrate strong community attendance. 
·     Discuss method(s) of awareness outreach that were used to build awareness prior to the meeting(s).
·     Detail specific areas of interest and concern that were discussed during the meeting(s). 
·     Explain possible reasons for unexpectedly low attendance rates or detail strategies that possibly increased attendance at the meeting(s). 
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Evaluation Criteria
A response should: 
 
·      Provide a clear description of the facility and community and how it will be ideal for the proposed charter school’s mission, vision, educational model, and scope of operation. 
·      Provide a clear process that was used to identify and select the chosen facility- including market research, factors/considerations, timelines, relevant individuals/organizations that had a significant role in the process. 
·      Address growth and rollout with relation to proposed grades and scope of operation.
·      Demonstrate adequate alignment with enrollment growth projections. 
·      Provide a clear description of the purchase or leasing arrangements - including timeline(s), cost(s), and fee(s). 
·      Provide a clear plan for any construction or renovations that must occur to ensureadequate facilities. 
·      Present budget costs and financingarrangements that are congruent with the financial workbook. 
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Evaluation Criteria
A response should:
 ·     Provides a clear description of the                 desired facility and community and       how it will be suitable for the proposed       charter school’s mission, vision,       educational model, and scope of       operation. 
·     Provide a clear process for identifying and securing a facility.
·     Provide clear market research to demonstrate enrollment viability as well as available (and adequate) real estate options.
·     Identify relevant individuals that will have significant roles in the facility selection and procurement process
·     Outline clear plans/considerations for student enrollment growth. 
·     Provide a clear description of the anticipated purchase or leasing arrangements and/or construction or renovations that might occur to ensure adequate facilities.
·      Present budget figures that are congruent with the financial workbook.
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Evaluation Criteria
A response should:
 
·      Present a detailed transportation plan, if any, that demonstrates an ability to meet the needs of the student population.
·      Articulate clear reasons why transportation will not be offered.
·      Provide clear transportation plans forstudents with IEP’s that requiretransportation.
·      Align budget amounts with the financial workbook.
·      Demonstrate compliance with 34 CFR§300.34(c)(16) of the Individuals with Disabilities Act (IDEA) regulations. 
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Evaluation Criteria
A response should:
 
·     Clearly supports fair and equitable opportunity for all students to apply. Attachment E1. 
·      Describe a fair and equitable selection process in the event of oversubscription. Including how this process will ensure equal access to all interested students and families.
·     Demonstrate alignment for any enrollment requirements (such as auditions) with Texas Education Code (TEC) §12.111(a)(6) and §12.1171.
·     Provide a non-discrimination statement in Attachment E2 that satisfies TEC §12.111(a)(5).
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Evaluation Criteria
A response should:
 
·     Present specific strategies that will effectively reach the community- citing research, theory and/or experience.
·      Identify specific roles and responsibilities of person(s), position(s), and/or entities that will be involved in planning, implementation, and evaluation. Roles should be supported with sufficient education and/or experience requirements.  
·     Present specific strategies, activities, schedules, and metrics that will measure recruitment effectiveness. Roles should be supported with sufficient education and/or experience requirements.   
·     Reference budget amounts that are congruent with the financial workbook. 
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Evaluation Criteria
A response should:
 
·     Present a clear alignment with student needs and school goals as discussed in prior narrative sections.
·     Provide rationale for choosing the proposed school-calendar structure. 
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Evaluation Criteria
A response should:
 
·      Include a rationale for the proposedrecruitment strategies/methods and establish its applicability to successful recruitment of staff with desired areas of expertise.
·      Present a clear process for using theproposed methods to identify, recruit, and hire qualified teachers, administrative staff, and/or various support staff. This process should demonstrate the five attributes of innovation. 
·      Identify specific roles and responsibilities of the person(s), position(s), and/or entities that will be involved in planning, implementation, and evaluation. These roles should be supported with sufficient educational and/or experience requirements.
·      Present specific strategies, activities, andschedules that will gauge recruitmenteffectiveness. These strategies should be supported with sufficient educational and/or experience requirements.
·      Address any foreseeable obstacles tosuccessfully recruiting quality staff and provide strategies to overcome those obstacles.
·     Present specific strategies to support unforeseen staff shortages. 
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Evaluation Criteria
A response should:
 
·     Present specific and applicable metrics that will evaluate and assess Superintendent performance. 
·     Identify a rigourous criteria (and process) for the recruitment and selection of the   Superintendent position. 
·     Provide a justification for the selection of a specific individual (as Superintendent) as the candidate for the position.
·     Propose a starting salary range that is reasonable with respect to estimated student enrollment. 
·     Reference budget amount(s) that are congruent with the financial plan workbook. 
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Evaluation Criteria
A response should:
 
·      Include a rationale for the proposedprofessional development plan and itsalignment with the school’s goals, curriculum, and budget. This plan should possess the five attributes of innovation.
·      Identify specific roles and responsibilities of the person(s), position(s), and/or entities that will be involved in planning, implementation,analysis, reporting, and evaluation ofprofessional development activities. These roles should be supported with sufficient educational and/or experience requirements. 
·      Demonstrate extensive availability for professional development within the school calendar, daily schedule, and staffing structure.  
·      Clearly explain how the school's calendar, daily schedule, and staffing structure will help facilitate the professional development plan. 
·      Reference budget amounts that are congruent with the financial workbook. 
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Evaluation Criteria
A response should:
 
·     Provide a clear list of roles and responsibilities for board members. 
·     Discuss member selection criteria and how it aligns with the school’s mission and vision. 
·     Present a governance structure that iscompliant with 19 TAC § 100.1113 and Texas Government Code § 573.021-573.025, relating to Relationships by Consanguinity or Affinity.
·     Provide strong evidence that the propose governance structure will be effective.
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Evaluation Criteria
A response should:
 
·     Demonstrate a consistent and sufficient evaluation schedule. 
 ·    Present specific and applicable metrics that will evaluate and assess academic performance.. 
·     Identify specific thresholds/performance levels that will determine success or failure. 
·     Identify specific Board member(s) that have demonstrable experience and competency to assess academic performance.   
If this proposal is invited to participate in a capacity interview; each Board member listed should be available to discuss the information listed, relevant experience, and proposed metric(s).
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If this proposal is invited to participate in a capacity interview; each Board member listed should be available to discuss the information listed, relevant experience, and proposed metric(s).
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Evaluation Criteria
A response should:
 
·     Demonstrate a consistent and sufficient evaluation schedule. 
 ·    Present specific and applicable metrics that will evaluate and assess financial performance.. 
·     Identify specific thresholds/performance levels that will determine success or failure. 
·     Identify specific Board member(s) that have demonstrable experience and competency to assess financial performance.   
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                     Evaluation Criteria
         A response and financial plan                           workbook should:
 
·      Provide funding/revenue sources that can be fully supported by Verifiable Proof of Secured Funds documentation and demonstrates the viability and adequacy of all listed amounts.
·      Demonstrate considerable Board involvement in the creation and adoption of the Start-Up Plan.
·      Present revenues that cover    expenditures.
·      Present start-up time frames that are consistent with any and all other time frames within the application.
·     Present all start-up expenses and revenues are congruent with the financial workbook.
·     Establish clear contingencies if funding is not as anticipated.
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Evaluation Criteria A response and financial plan    workbook should:
 
·       Present expenditures that cover the Educational Plan, Operational Plan, and all Business Operations that are discussed in the application.
·       Present Average Daily Attendance (ADA)estimates that are congruent with theestimated student demographics, count, and grade level.
·       Present revenues that cover expenditures.
·       Include specific calculations for revenues,expenses, and how all amounts were derived.
·       Clearly describe all sources of costs andrepayment terms for operational revenue that are used to pay for expenses incurred during the start-up period, if any.
·       Present expenses and revenues that are congruent with the financial workbook.
·       Establish clear contingencies if funding is not as anticipated.
Page  of 
Narrative Page Icon
Page  of 
Evaluation CriteriaA response and financial plan    workbook should:
 
·     Rationalize the need for each   proposed service - including an extensive decision making process. 
·     Discuss the professional qualifications that are required and expected of those to be retained for each service proposed.
·     Detail specific costs, timelines, and selection processes of prospective vendors.  
·     Present costs that are congruent with the financial workbook. 
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THIS SECTION IS NOT SCORED.
However, an applicant must: 
 
·     Present a clear growth plan that is supported by a solid rationale, specifically related to how expansion into Texas is a good fit.
·     Establish measurable impact goals.
·     Provide demographics (by state) that are currently being served. 
·     Establish a capacity to learn from pastchallenges as demonstrated by: (1) addressing current challenges associated with operating a charter in Texas; (2) discussing comparable challenges; and (3) articulating successful and applicable solutions.
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THIS SECTION IS NOT SCORED.
However, an applicant must:
·      Establish a capable network leadership team with defined roles and responsibilities.
·      Demonstrate a capacity to lead the short and long-term success of the school(s) as part of the growing network.
·      Describe a clear structure of the support service framework.
·      Detail all specific services.
·      Provide costs associated with specific services and describe how those costs will be allocated among campuses.
·      Identify specific service goals.
·      Present a clear plan for management of the relationships between the governing board and the secondary board.
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THIS SECTION IS NOT SCORED.
However, an applicant must:
 
·     Demonstrate strong student academicperformance data in Attachment OS1 among student population(s) similar to the proposed school.
·     Demonstrates strong financial performance data in Attachment OS1.
·     Demonstrates strong organizationalperformance data in Attachment OS1.
·     Establish a capacity to learn from pastchallenges/mistakes, demonstrated by:  (1) failed openings; (2) delayed openings; (3) resolution of performance deficiencies; and/or (4) violations that have led to formal authorizer intervention within the last five years.
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APPLICATION COVERSHEET
RFA 701-17-104
I certify that I have the authority to submit this application and that all information contained herein is complete and accurate, realizing that any misrepresentation could result in disqualification from the application process or revocation after award. In accordance with TEC 12.120, I further certify that no members of the governing body of the sponsoring entity or of the proposed charter school or any officers or employees of the proposed school have been convicted of a misdemeanor involving moral turpitude or of any felony. I understand that incomplete applications will not be considered. As part of the application submission process, I certify that I have read and reviewed the Generation Twenty-Three Open-Enrollment Charter Application Subchapter D Instructions and Guidelines document. 
I. CONTACT INFORMATION
The sponsoring entity is a:
IV. ENROLLMENT PROJECTIONS
II. GEOBOUNDARIES/FACILITIES/OPERATIONS
III. GOVERNANCE/LEADERSHIP
State the estimated enrollment and check all grade levels to be served for each school year. By Year 3, at least one grade in which assessments are administered must be offered.                                                                
Year 1:
Year 2:
Year 3:
Year 4:
Year 5:
At Capacity:
MEMBER PROFILES
Full Name
Current Job Title/Employer
Position with Proposed School
I. APPLICATION TEAM MEMBERS
II. BOARD OF DIRECTORS
Include names, current employment, and position with proposed school
Include names of all board members.
State
Authorizer 
Proposed School Name
Application
Due Date
Decision Date
Authorizer
# of Schools
City or Cities
State
IV. OUT OF STATE OPERATIONS
Does this applicant have new schools/campuses scheduled to open in the 2018-19 or 2019-20 school years? 
Does this applicant have charter school applications under consideration by any other authorizer(s)? 
If yes, complete the table below.
If yes, complete the table below.
Proposed School Name
City
State
Opening Date
If yes, complete the table below.
Does this applicant have new schools/campuses approved, but scheduled to open in years beyond 2019-20 school year? 
Were the above-mentioned paid?
III. APPLICATION PREPARATION/SUPPORT SERVICES
GEOGRAPHIC BOUNDARIES
State the proposed school’s attendance boundary by providing an alphabetical list of the traditional school districts from which the proposed charter school will accept students. If the charter school will accept students from only a portion of a school district or districts, state exactly what the boundary will be. Do not list the charter schools located within the designated geographic boundary.
 
A primary attendance boundary is a subset of school districts within the approved attendance boundary. The proposed charter may admit students who reside outside of the primary boundary once all eligible applicants who reside within the primary attendance boundary have submitted a timely application and have been enrolled. 19 Texas Administrative Code (TAC), §100.1207(f) 
If the proposed charter school will have a primary attendance boundary, list all school district(s) that will establish the boundary. Do not list the charter schools located within the designated geographic boundary. 
GLOSSARY OF TERMS AND RESOURCES
Academic Achievement Records [AAR]
Average Daily Attendance [ADA]
Annual Review and Dismissal [ARD]
Charter Start-Up Program [CSP]
Electronic Grants [eGrants]
Educational Materials Web Application [EMAT]
Every Student Succeeds Act [ESSA]
Family Educational Rights and Privacy Act [FERPA]
Foundation School Program [FSP]
Individuals with Disabilities Education Act [IDEA]
Limited English Proficient [LEP]
Public Education Information Management System [PEIMS]
Texas Essential Knowledge and Skills [TEKS]
Texas Academic Performance Report [TAPR]
Texas Records Exchange [TREx]
State of Texas Assessments of Academic Readiness [STAAR]
Conflict(s) of Interest [Nepotism]
Curriculum Standards
Early Education
High Quality Prekindergarten Program Grant
ASSESSMENT & ACCOUNTABILITY
Special Education
Meals
Charter School Performance Framework [CSPF]
Amendments and Expansions
Charter FIRST Rating
Academic Accountability Rating
Alternative Accountability Rating
FEDERAL LAW
FUNDING
INSTRUCTION and GRADUATION
Graduation Requirements
Admission and Enrollment 
Tuition and Fees
Instructional Minutes for Purposes of Funding
Student Teacher Ratio/Class Size
Educator Certification
School Nurse
OPERATIONS 
RECORDS and REPORTING REQUIREMENTS
Alternative Compensatory Education Reporting System
Career and Technical Education
Depository Contracts
English Language Proficiency Standards [ELPS]
Facilities Funding and Standards/Bonds Guarantees
Federal Fiscal Compliance and Reporting
Fingerprinting
Gifted and Talented
Homeless Education
School Board Member Training
Teacher Appraisal
GOVERNANCE
SPECIAL POPULATIONS
Renewal of Charter/Denial of Renewal/Expiration
Promotion and Retention
Transportation
Annual Charter School Board Governance Reporting
Texas Education Agency Security Environment [TEASE]
Texas Education Agency Login [TEAL]
Bilingual Education
LEGISLATION 
TEC. Chapter 12, Subchapter D [Open-Enrollment Charters]
TEC.  Chapter 12, Subchapter E [College/University Charters]
TEC. Chapter 29 [Educational Programs]
TEC.  Chapter 25 [Admission, Transfer, and Attendance]
TEC.  Chapter 31 [Instructional Materials]]
TEC. Chapter 33 [Service Programs/ Extracurricular Activities]
TEC. Chapter 37 [Discipline Law and Order]
TEC. Chapter 38 [Health and Safety]
TEC. Chapter 39 [Public School System Accountability]
TEC. Chapter 44 [Fiscal Management]
TEC. Chapter 45 [School District Funds]
Disciplinary Policies
LEGISLATION cont.
Manifestation and Determination Review 
Introduction to Charter School Funding
Ask Texas Education Directory [AskTED]
TABLE OF CONTENTS
Page
Profile Information
TABLE OF CONTENTS cont.
Once the application is complete and the attachment page numbers have been manually entered on all pages, return to this Table of Contents and key in the corresponding page number for the page where each response begins and for each attachment coversheet. This will ensure that the applicant has provided all of the information required by the Request for Application (RFA).
I. Applicant is a:                                                   In-State Organization                                Out-of-State Organization
NARRATIVE (1) - State the mission and vision of the proposed charter school. 
 
NARRATIVE (3) - Provide a succinct overview of how the school’s mission is aligned with the proposed instructional program.  Provide any related research or experience that indicates why the applicant has chosen to use this approach among the anticipated student population. Include any innovative attributes to the proposed mission and vision.  
NARRATIVE (2) - Describe the process by which the mission and vision was established. Identify all stakeholders, specific board members, and other individuals that contributed to the creation of the mission and vision. 
 
This application measures Innovation across five attributes. An applicant should be able to demonstrate (i) relative advantage(s) over what is currently used; (ii) compatibility with the impacted population; (iii) ideas/innovations that will be learnable among those who will implement the components; (iv) usability among those who will implement; and (v) observable benefits for everyone involved. 
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The purposes of Charter Schools (in the state of Texas) are to (1) improve student learning; (2) increase the choice of learning opportunities within the public school system; (3) create professional opportunities that will attract new teachers to the public school system; (4) establish a new form of accountability for public schools; and to (5) encourage different and innovative learning methods. TEC§12.001
II. Authoring Board Member(s):
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THIS PAGE IS ONLY TO BE COMPLETED BY ... board member(s) of the Sponsoring Entity. If this proposal is invited to participate in a capacity interview; authors of this section should be available to discuss the information provided.
I. Applicant proposes to open ONE campus by Year 5?                                                                      Yes                 No    
III. Person(s), position(s), and/or entities that had a significant role in the decision making process for determining the  proposed number of campuses.  Include all qualifications and/or requirements. 
 
IV. Person(s), position(s), and/or entities that will be responsible for costs/resource mobilization to open any                         proposed campuses after Year 1. Include all qualifications and/r requirements.                                      NA                              
 
The term “costs/resource mobilization” refers to the process of assessing costs, linking  funding sources to new campuses, and ensuring proper financial/budgetary allocations. The term “strategic choice area” refers to factors that will be considered and applied to the decision-making process to facilitate initial and primary campus development. 
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NARRATIVE (1) - Describe the step-by-step process(es) involved in              determining the number of campuses requested.
 
If proposing only ONE campus, include discussion about the  factors  that contributed to limiting the number of proposed campuses. 
 
If proposing MULTIPLE campuses, include discussion that rationalizes the need for multiple campuses. 
 
NARRATIVE (2) - Discuss the strategic choice areas that will be used to facilitate initial and primary campus development. 
 
II. Applicant proposes to open MULTIPLE campus by Year 5?                                                            Yes                 No    
Beginning the first year they report fall enrollment, districts and charter operators are rated based on the aggregate results of students in their campuses.  While determining the number of campuses requested, applicants should review the 2017 Accountability Manual to determine the Accountability System School Type' that would be applied to the proposed charter school. 
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     African American                                                  Hispanic                                                  White                                                  American Indian                                                  Asian                                                  Pacific Islander                                                  Two or More Races                                                  Economically Disadvantaged                                                  ELL                                                  At-Risk                                                  Gifted & Talented                                                  Special Education                                             
 I. STUDENT DEMOGRAPHIC DATA     First Campus            Occupied District          Contiguous District 2     Contiguous District 3          
                                                                                                               
  II. Number of charter school campuses currently operating within the Occupied District. 
  III. Number of traditional school districts within the proposed Geographic Boundary.
  IV. Projected number of students enrolled in each grade for Year 1. Complete all that apply         
Pre-K                         Kindergarten                       Grade 1                  Grade 2                      Grade 3              Grade 4          
Grade   5                   Grade 6                             Grade 7                  Grade 8                      Grade 9              Grade 10                 
Grade 11                   Grade 12
NARRATIVE: Describe the anticipated student population(s) that  will be served at the proposed campus. Explain how the proposed program of instruction will address the needs of the students and their communities- Where demographic projections deviate significantly from the surrounding districts, explain the proposed demographic assumption(s).  
 
District 2 and 3 must be contiguous to the school district in which the first campus will be located.
The term Occupied District refers to the traditional school district in which the campus will be located. The term First Campus refers to projected enrollment data for the  specific campus.
Student demographic data can be found on the school districts Texas Academic Performance Report (TAPR).  
 
Please visit https://rptsvr1.tea.texas.gov/perfreport/tapr/ 
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Federal IDEA law requires that all children with disabilities residing in the state, who are in need of special education and related services, must be identified, located, and evaluated (Child Find). Charter schools must have the capacity to provide: (a) full array of nondiscriminatory evaluation services; (b) full array of special education services and related services; and (c) full continuum of placement options to students with: autism, deaf-blindness, auditory impairment, emotional disturbance, intellectual disability, multiple disabilities, orthopedic impairment, other health impairment, learning disabilities, speech impairment, traumatic brain injury, visual impairment, and/or a student is classified as non-categorical (which are students between ages 3-5 who are evaluated as having an intellectual disability, an emotional disturbance, specific learning disability, or autism.)
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I. Identify person(s), position(s), and/or entities that will be responsible for implementing Special Education     
requirements with fidelity. Applicant must include Education and Experience requirements.
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II. Identify person(s), position(s), and/or entities that will be responsible for implementing required services/assessments for English Language Learners with fidelity. Applicant must include Education and Experience requirements.
A charter school, like all other public schools, must provide a Continuum of Alternative Placements to students with disabilities. This continuum includes the following placement options, as noted in 19 TAC §89.63, Instructional  Arrangements and Settings. (a) Mainstream, (b) Homebound, (c) Resource Room/Services, and (d) Self-Contained (mild, moderate, or severe) Regular Campus.
III. Identify person(s), position(s), and/or entities that will be responsible for implementing any screening and(or) services for Gifted and Talented students. Applicant must include Education and Experience requirements.
NARRATIVE (1) - Discuss plans to implement all required screenings, accommodations, instruction, and placements for students requiring special education. Include specific reference to budget amounts that will facilitate effective Child Find requirements and adequate continuum(s) if alternative placements.
 
 
NARRATIVE (2) - Discuss plans to ensure that English Language Learners will be taught the academic English they will need for school purposes and assessed to measure progress in learning the English language. Include specific reference to budget amounts that will facilitate compliance with English Language Proficiency Standards (ELPS) and the Texas Essential Language Proficiency Assessment System (TELPAS). 
 
 
NARRATIVE (3) - Discuss plans to provide any screenings, accommodations, instruction, and (or) placements for Gifted and Talented students. Include specific reference to budget amounts that will facilitate the proposed activities. If the proposal will not be providing specific services for Gifted and Talented students, provide a clear rationale for the exclusion of such services.
I. The applicant plans to use:                               locally-developed curriculum; or          purchased curriculum                                    
 Explain if the curriculum is a mixture of the two, cite curriculum author(s).
            
 
II. Person(s), position(s), and/or entities that will be responsible for curriculum/TEKS alignment?  Including educational or experience requirements. 
 
 
III. Provide teacher to student ratio(s) for each grade level proposed.                                                                                                         
 
 
Open - Enrollment Charter Schools may not charge “blanket” activity fees. See Texas Education Code (TEC) §§12.108  for additional information governing tuition and fee restrictions. 
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NARRATIVE (1) - Describe the proposed educational program(s)- including Special Education and Bilingual Education/English as a second language. Please explain the specific curricular programs that the applicant proposes and the ways in which the charter staff, board members, and others will use these programs to maintain high expectation and continuous improvement.
 
Describe how the curriculum will align with the Texas Essential Knowledge and Skills  
 
NARRATIVE (2) - Rationalize the use of the proposed curriculum to meet both the general and unique needs of the target population and community. 
 
NARRATIVE (3)  - Describe the plan and schedule to evaluate the proposed curriculum.  
 
NARRATIVE (4)  - Discuss any plans to serve special programs or extracurricular activities;  provide detailed information on each service.  If no programs or activities will be offered, provide the rationale for that decision. 
 
Insert responses in boxes below. Each box will expand after you insert text.
Insert responses in boxes below. Each box will expand after you insert text.
Insert responses in boxes below. Each box will expand after you insert text.
Insert responses in boxes below. Each box will expand after you insert text.
I. The applicant will serve Elementary and/or Middle School [any grades Pre K - grade 8].  Yes              No                                                                                                                                       
II. The applicant will serve High School [any grades 9 - 12].                                                           Yes              No
Sections IV-VI are for applicants who will serve High School [any grades 9-12].  
IV. Identify person(s), position(s), and/or entities that will be responsible for implementing Personal                         Graduation Plans, where applicable.  
VI. The applicant will post grade 11 and grade 12 GPA class ranks on all student transcripts?  Yes           No
V. The applicant will offer the following endorsement(s): Check all that apply                                                                                                   Arts and Humanities            Business and Industry              Multidisciplinary Studies             Public Service                  STEM
III. Proposed district-level matriculation rates (in percentages)                                                                                                                                                                                                                                                          Year One                    Year Two                    Year Three                        Year Four                     Year Five
NARRATIVE (1) - Discuss promotion and retention requirements for all proposed grades. 
NARRATIVE (2) - Identify and discuss additional features of the educational model and/or course offerings, outside of required curriculum, that will create a viable and adequate process for helping students promote to the next grade and/or graduate.
Cite and discuss any external resources, partnerships that will also facilitate promotion and/or graduation.
Also include strategies (with defined metrics of success) that will be used to support student transitions into grade levels that are not served by the proposed charter school, where applicable.
NARRATIVE (3) - Define and discuss metric's that will be used to assess successful transition between grade level; school type (elementary to middle to high school); and/or post graduation.
 
 
NARRATIVE (2) - Describe an average school day for Cameron, a student who routinely demonstrates behavioral challenges in (and outside) the classroom. In addition, how will his school-day experience set itself apart from the average school day at his last school? 
NARRATIVE (1) - If applicable, describe an average school day for Ming, a student enrolled in your early education program. Provide allotted time, time of day, name, and description of each program/activity that guide Ming's school day? In addition, how will her school-day experience set itself apart from the average school day at surrounding early education programs? 
NARRATIVE (3) - Describe an average school day for Ainslee, a student who routinely encounters academic  challenges in reading and math. In addition, how will their school-day experience set itself apart from the average school day at their last school? 
NARRATIVE (4) - Describe an average school day for Ezra, a student who must use a wheelchair. Include any accomodations and  support services to ensure equitable educational/emotional opportunities for them to flourish in your charter school. 
NARRATIVE (5) - Describe an average school day for Tracy and Hassan; two students who quietly suffer from bullying regarding their sexuality and religion (respectively). Include any support services, disciplinary actions, and follow-up(s) to ensure equitable educational/emotional opportunities for them to flourish in your charter school. 
Charter holders must enroll and serve students in at least one state-tested grade level by the beginning of the third (3) year of operations, so that the Charter School receives an accountability rating at the end of its third year. Also, the Charter School must enroll and serve at least fifty (50) percent of its students into a state-tested grade level by the beginning of the fifth (5) year of operations.  
Picture of a For Your Information Icon
II. Name(s) of Proposed Assessment(s): for Grade 3 and up...
  
 
III. List data collection activities that will be involved in the proposed assessment/evaluations. 
 
NARRATIVE: (1) - Detail all plans to measure, evaluate, and dissiminate academic progress of individual students and student cohorts. Including throughout the school year, and at the end of each academic year. 
 
Discuss how growth will be assessed and instruction will be modified as necessary to achieve individual educational goals.
 
Lastly, include roles and responsibilities for anyone involved in planning, implementation, data collection, analysis, and reporting of data. 
 
NARRATIVE (2) - Provide a rationale for the use and applicability of the proposed assessment model(s). 
 
 
IV. Person(s), position(s), and/or entities that will be responsible for collecting and analyzing assessment/evaluation data.  Including educational or experience  requirements.
 
I. Name(s) of Proposed Progress Monitoring Instrument(s) ... for Early Education
  
 
As of June19, 2017, the following Early Childhood Education progress monitoring tools have been approved for the 2017-2021 Commissioner's List of Approved Prekindergarten Progress Monitoring Instruments. Click Here
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If proposing any grades PreK through Grade 2, include specific discussion on the proposed assessment(s) in the narratives below.
Open-Enrollment Charter Schools that are subsequently approved for multiple campuses after Year 1  must hold at least one public meeting within the geographic boundaries at least 1 year prior to opening any campus. See Letter of Special Assurances if proposing to open more than one campus.
 
I. Public Meeting(s) Dates - dd/mm/yyyy/0:00
 
II. Number of Attendees - # per meeting
 
V. Location(s) of Meeting - facility name and address to include city and zip code.
 
NARRATIVE (1) - Discuss awareness outreach strategies that were taken prior to the meeting(s). Include:                     (i)   Board member input as to the specifics of outreach                             planning, protocols for meeting(s), and any                                community engagement; 
                     (ii)  Selection process/rationale for all strategies used for                           community outreach/advertisement; and 
                     (iii) Considerations for any barriers to attendance                          (accommodation for working parents etc.) 
 
NARRATIVE (2) - Provide a synopsis of the public meeting(s) held to discuss the proposed charter school plan. Include a summary of audience questions and any responses provided during the meeting. 
 
NARRATIVE (3) - Explain any strategies that increased attendance at the meeting(s) or factors that contributed to lower attendance rates.  
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III. Number of Attendees residing within:     (a) FIVE miles of meeting(s)     (b) TEN miles of meetings(s)     (c) TWENTY (PLUS) miles of meeting(s)
IV. Board Member(s) in Attendance - by name 
 
VI. Date that applicant began outreach efforts to promote each specific public meeting.
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This section has a required AttachmentA4- Community Efforts and Support
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Applicants must prepare a Meeting Question Protocol for all public meetings. A question protocol is a document, script, or outline of topics, questions, and/or solicited community input that will be explored in each meeting. An applicant should carefully consider specific area(s) of stakeholder input that will help guide the final proposal.
I. Has the applicant identified a specific location for at least one campus in Year 1?                Yes           No  
ONLY COMPLETE THIS PAGE IF … you indicated “yes” above that you have already chosen a facility (or facilities). This means that you know the physical address for at least one of the proposed campus(es) in Year 1. If you indicated “no” above, proceed to the next page.
Picture of a Stop Sign Icon
II. Physical Address of Location(s):   
III. Does the applicant intend to lease or purchase property?   Currently Own            Lease            Purchase
     If leasing, is the applicant within the 2nd or 3rd degree of consanguinity or affinity to the lessor?                                                                                                                                                                                                                                                                                                                                                                                     Yes          No
IV. The applicant will:                                                                                                                                                                                    Use the Existing Facility As-Is              Build a New Facility             Repurpose/Remodel the Existing Facility
V. Has the building been issued a certificate of occupancy for educational use?                     Yes          No
VI. What was the facility’s last nature of use? 
 
VII. Will the facility share space with  individuals/organizations in addition to the proposed charter school?  Yes          No
If yes, detail the entity name, type, and frequency of use.                                                        
 
NARRATIVE (1) - Describe the process used to identify and select the proposed facility.  
 
Identify individuals/organizations that had a significant role in the selection and/or procurement process. 
NARRATIVE (2) - Describe the facility and community and how they will be ideal for the proposed charter school’s mission, vision, educational model, and scope of operation. If any, detail all construction and/or renovations that must take place before serving students.
Include all plans to ensure that the school facility will be compliant with the Americans with Disabilities Act (ADA). 
 
NARRATIVE (3) - Detail the proposed acquisition process to account for any lease or purchase agreements. 
 
Include projected acquisition timeline(s) and associate cost(s) and fee(s). 
 
Prior to opening and serving students, all charter holders must provide the TEA with the Certificate of Occupancy with an “E” or Education rating for the facility. The certificate must be issued by the appropriate local authority. 
Picture of a For Your Information Icon
The term “applicable scope of knowledge” refers to the most specific geographic area that the applicant has targeted for their first proposed campus.  This can be defined as specific as a street or as broadly as a zip code. This is NOT your proposed geographic boundary. This response is only to determine the projected area that the applicant plans to open the first campus. 
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I. Has the applicant identified a specific location for at least one campus in Year 1?           Yes             No                                             
ONLY COMPLETE THIS PAGE IF … you indicated “no” above that you have NOT chosen a facility (or facilities).  This means that you do NOT know the physical address for at least one of the proposed campuses in Year 1.  Only complete this page for any campuses that do not have a specific location.
 
III. Indicate the applicable scope of knowledge regarding a prospective       location:     
      Define specific scope below.. ie feeder pattern, district name etc.   
Prior to opening and serving students, all charter holders must provide the TEA with the Certificate of Occupancy with an “E” or Education rating for the facility. The certificate must be issued by the appropriate local authority. 
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II. Does the applicant intend to lease or purchase property?                                 Lease                Purchase
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IV. Will the applicant contract with a Charter Support/Development          Company for facility build-out, modification, renovation etc.  
      Yes             No         if yes, who
NARRATIVE (1) - Describe the desired facility and community and how the facility will be suitable for the proposed charter school’s mission, vision, educational model, and scope of operation.
NARRATIVE (2) - Describe the process for identifying and securing a facility. Including:   (i)     results from market research and analysis,      (ii)    plans for modification, building, and(or) renovation;   (iii)   time lines;   (iv)  financing; and   (v)   relevant individuals/organizations that will have a                     significant role in the selection and(or) procurement                 process.  
 
Also, include all plans to ensure that the school facilities will be compliant with the Americans with Disabilities Act (ADA).
 
NARRATIVE: Describe any student transportation plans. If transportation will not be offered, articulate reasons that contributed to choosing not to offer such services.
 
At a minimum, outline transportation contingencies for students with Individualized Education Plans (IEP) that designate required 
transportation. 
 
IV. If yes, what year will the service begin?                                             Year           1          2           3           4          5
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All references to “daily bus transportation” should reflect any transportation services (provided by the school) that will facilitate student pick-up and drop-off. See link for more information on funding. 
III.  Does the applicant intend to offer daily bus transportation to all students?                                   Yes         No                              
V. Will the charter provide public transportation vouchers?  Ex. public bus passes                               Yes        No
VI. If yes, what year will the service begin?                                             Year           1          2           3           4          5
VII. What is the total dollar amount budgeted for transportation?
Charter Schools must provide transportation services to individual students, if included in their Individualized Education Program (IEP). 
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I. The first campus will be a neighborhood campus?                                                                              Yes         No  
The term “neighborhood campus” refers to a campus where it is foreseeable that at least 50% of the enrolled student body resides within five miles from the campus. 
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II. If yes, what factors, experience, community outreach efforts  rationalize (or will facilitate)this assumption?
I. Admission Period: Include start date/end dates                                                          to 
II. Date of Lottery (if needed):    See link for more information on Federal Lottery Guidelines.
IV. Will the lottery process have exempted classes of students?                                                  Yes          No  Choose all that apply
             Returning Students
             Siblings of Enrolled Students
             Children of Founders & Staff
             Other
V. If there are exempted classes, what is the anticipated percentage of exempt students for Year 1?
This section has a required Attachment E1- Admission and Enrollment Policy 
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NARRATIVE (1)  - Discuss plans and strategies to address the receipt of applications that exceed maximum enrollment.
 
NARRATIVE (2)  - Briefly discuss all policies and procedures for the admission of students with documented history of any of the types of misconduct listed in TEC § 12.111(a)(5)(A). If the school will allow admission of students with a documented history, include what documented history will be allowed (i.e. classroom teacher removals, suspensions, expulsions, or history of criminal offenses(s).) Please see Attachment E1-Admission and Enrollment Policy for specific instances of misconduct and PEIMS codes. 
 
Open-Enrollment Charter Schools may not charge any fees associated with enrollment, admissions, and(or) tuition.
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III. The applicant will allow admission of all students with a document history of misconduct. Yes          No
I. Target number of hours dedicated to student recruitment per month? If any, 
II. Person(s), positions(s), and/or entities that will be responsible for planning, implementing, and evaluatingrecruitment activities? Including educational or experience requirements. 
III. What percentage of the budget will be used towards student recruitment in Year 1?
IV. Will recruitment efforts specifically target any of the following? Choose all that apply.
              Low-Income Families                           Other
              Gifted and Talented Students
              Students with Special Needs
              Students At-Risk
              Drop-Out Recovery    
NARRATIVE (1) - Discuss recruitment strategies (with time lines) that will effectively reach the anticipated community. If the applicant has cited "charter school wait lists" among community need(s) above; provide specific reasoning to validate the belief that prospective parents will choose the proposed program overpre-existing charter operators. 
 
Include roles and responsibilities for anyone involved in planning, implementation, and evaluation. 
 
 
NARRATIVE (2) - Provide metric(s) that will determine effectiveness of recruitment strategies in Year Zero (Start-Up Period) and Year 1. Explain how the Board will adjust recruitment strategies if enrollment numbers are lower than expected. 
 
I. Anticipated date for first day of school:
To receive full funding, a charter school must now offer 75,600 minutes of instruction (includes intermissions and recess) minus any minutes waived by the TEA in writing. 
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II. Total Number of Instructional Minutes in the School Year:
NARRATIVE: Describe the schedule for the school day and week. Including how the proposed school week/day structure will help facilitate the applicant’s vision and educational plan. 
 
III. Start/Dismissal Times :                                                                                                                                                                                          EE3                      to
    Pre-K                   to                                               K                          to                         K-5                       to
    6-8                       to                         9 -12                    to
IV. Number of Instructional Hours Per Day --provide per every applicable grade level. Indicate “N/A” in the appropriate box if the grade level will not be offered.
 
EE3                                       4th Grade                      10th Grade
                                                                                                            PreK4                                         5th Grade                         11th Grade                                      
Kindergarten                      6th Grade                      12th Grade                                    
1st Grade                           7th Grade                                                 
2nd Grade                         8th Grade                       
3rd Grade                                  9th Grade
NARRATIVE (1)  Describe the process to be used to identify, recruit, and hire individuals with the expertise necessary to facilitate the school’s mission and educational goals. Including teacher, administrative, and board level strategies where applicable.
         (i) Include roles and responsibilities for anyone involved in             planning, implementation, and evaluation of                                recruitment activities. 
 
NARRATIVE (2) Discuss strategies to support unforeseen staff shortages.
 
 
All teachers must be degreed. Special Education teachers, Bilingual teachers, and teachers of English as a second language must also be certified in the fields in which they are assigned to teach, as required in state and/or federal law. Paraprofessionals must be certified as required to meet state and/or federal law. 
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Open - Enrollment Charter Schools may not compensate an individual in excess of the fair market value of the services rendered. The fair market value of the services rendered is based on the individual’s education, experience, prior salary history, job duties actually performed, and what a typical person with similar skills, experience, and job duties would earn. See 19 Texas Administrative Code (TAC) 100.102 (c)(2)(B)(i)
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I. Will all teachers be state certified?                                                                               Yes                 No
II. Number of Certified Special Education Teachers anticipated in Year 1
III. Number of Certified Bilingual/ESL Teachers anticipated in Year 1
IV. Person(s), position(s), and/or entities that will plan, implement, and evaluate recruitment activities. Including educational or experience requirements. 
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V. Will teachers have scheduled planning periods?                                                                                 
                                               Yes           No
The Superintendent must reside in the State of Texas at the time of employment.
If yes, indicate daily, weekly time and duration permitted for instructional preparation.
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The Public Education Information Management System [PEIMS] encompass all data requested and received by TEA about public education; including student demographic and academic performance, personnel, financial, and organizational information. More importantly, open-enrollment charter schools receive their Foundational School Program (FSP) funds based on average student daily attendance, of which is collected, approved, and uploaded (submitted) directly by the charter school Superintendent. The role of PEIMS coordinator is one of the most important positions for the success (or) failure of charter school operations.
I. The proposed charter school will have a full-time PEIMS coordinator?                                        Yes        No
II. If yes, beginning in what year?                                                             1           2          3           4          5                   
III. If no, cite individual organization positions that will facilitate all applicable duties that will be associated with PEIMS data collection and reporting.                                                        
IV. Starting Salary Range?
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A failure, on the part of the Charter School, to report accurate PEIMS data can result in the recapture of FSP funds.
V. Educational and Experience Requirements for the PEIMS coordinator (or individual/organization/position that will perform PEIMS affiliated activities).                                                          
VI. Plans to provide training(s) for the PEIMS coordinator (or individual/organization/position that will perform PEIMS affiliated activities). Include timelines and budget cost in the response.                                                         
I. Person(s), position(s), and/or entities that will plan, implement, analyze, report, and evaluate Professional Development activities. Include educational or experience requirements. 
 
NARRATIVE (1)  - Discuss all core components of the professionaldevelopment plan and how these components will support effective implementation of the educational program. 
Include roles and responsibilities for anyone involved in planning,implementation, analysis, reporting, and evaluation of professional development activities. 
 
NARRATIVE (2)  - Explain how the school calendar, daily schedule, and staffing structure will help facilitate sufficient time to conduct, review, and provide guidance on professional development and growth.
 
 
 
III. How often will teachers be appraised?  
II. Will the applicant require any professional development prior to the start of the school year?  Yes       No                                                                                                                                                                                                                                 If yes, briefly explain.
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   Family members who are  
         related within the third degree  
             of consanguinity or third degree of affinity are  prohibited from serving together on a charter  school board. In  addition, no family member  within the third degree of  consanguinity or third degree of affinity of any charter holder board member, charter school board member, or school officer shall receive compensation in any form from the charter school, charter holder, or any management company that operates the charter school unless exempted by TEC 12.1054 (a)(1). 
VIII. The sponsoring entity has been investigated for grant mismanagement within the past 5 years. Yes      No
I. Number of Board Members:
II. Number of Board Members Domiciled in Texas:
III. Number of Board Members with Prior Charter Experience:
IV. Do any current board members intend to apply for an employed position with the charter?                                                Yes           No
If yes, briefly explain.
 
V. How often will the Superintendent report to the Board? Choose all that apply.
     Weekly             Bi-Weekly            Monthly                Quarterly               Annually                    
VI. How often will the Board review financial reporting data? Choose all that apply.
     Weekly            Bi-Weekly            Monthly                Quarterly               Annually                     
VII. The sponsoring entity is a current grantee/sub-grantee of a state and(or) federal grant.         Yes          No
NARRATIVE (1) - Describe the governance system of the proposed school, including (but not limited to) the primary roles of the governing board, it's relationship with the superintendent, and policies that reinforce goals/expectations that will accomplish the mission and vision. Response must align with Superintendent Performance Evaluation as discussed in the Governance-Superintendent narratives.
 
NARRATIVE (2) - Discuss the system/tools/metrics that will be used to assess Board effectiveness.You must include:       (a) Self Evaluation       (b) Training       (c) School Involvement 
Research demonstrates that level(s) of diversity among School Boards is a significant contributor to success and the viability of school governance and operations. Data suggests that diversity should be contextualized across multiple domains including, but not limited to: Age, Experience, Gender, Race, and Sex. 
IV. The sponsoring entity will implement TEA's Lone Star Governance- Self Evaluation Tool?        Yes          No
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THIS PAGE IS ONLY TO BE COMPLETED BY ... board member(s) of the Sponsoring Entity. If this proposal is invited to participate in a capacity interview; authors of this section must be available to discuss the information provided.
I. Authoring Board Member(s):
II. The applicant has identified an individual to serve as Superintendent.                                       Yes           No
III. If yes, provide the name and requested information below for the proposed Superintendent:
Name:
Education and Experience
IV. Educational and Experience Requirements for the Superintendent position.
V. Starting Salary Range?
NARRATIVE (1) - If the Board has already identified an individual to serve as superintendent; provide a justification for the selection of this individual as the best candidate for the position.
 
If the Board has not identified an individual to serve as superintendent; detail the process (and considerations) by which the ideal candidate will be selected.
 
NARRATIVE (2) - Provide specific metrics that will be used to evaluate the performance of the Superintendent. Metrics must be provided to measure performance in the following areas:
 
(i) Governance and Board Relations
(ii) Community Relations
(iii) Staff Relations
(iv) Business and Finance
(v) Instructional Leadership 
VI. Will any current Board members likely resign from the Board for employment as the Superintendent and/or administration during the initial contract term? If so, who?                           Yes          No
Indicator
I. Student Proficiency
Board Member(s) with Demonstrable Experience to Lead Assessments
II. Academic Growth
III. Students at Grade Level by subject
IV. Special Education and English Language Learners Data
V. New Student/Returning Students
VI. District and State Historical Comparisons
VII. Composite Peer District
VIII. Bottom 10% Proficiency Growth
IX. Top 10% Proficiency/Growth
X. Achievement Gaps
XI. High School Readiness... if applicable
XII. Other? You may include additional information, indicators, considerations within the narrative.
NARRATIVE (1) - Discuss the Board's plan to assess the proposed academic performance indicators. 
 
You must include:
   (a) How often the Board will assess each indicator   (b) Specific Metrics for each indicator; and   (c) Thresholds that will determine success and failure
Indicator
Board Member(s) with Demonstrable Experience to Lead Assessments
I. YTD revenue and expense vs. budget
II. Fund Balance or Reserve Ratio
III. Direct Classroom Investment
IV. % of Revenue Spent on Personnel Costs
V. % of Revenue Basic Instruction
VI. Average Spending Per Pupil (and comparison to averages)
VII. % of Expenditures on Facility
VIII. % of Expenditures Spent on Central Services
IX. IT Spending on Student
X. IT Spending as Percent of Budget
XI. Relationship between Priority Area(s)
XII. Internal Accounting Control
XIII. Other? You may include additional information, indicators, considerations within the narrative.
NARRATIVE (1) - Discuss the Board's plan to assess the proposed financial performance indicators.
 
You must include:
   (a) How often the Board will assess each indicator   (b) Specific Metrics for each indicator; and   (c) Thresholds that will determine success and failure
NARRATIVE (1) - Provide a detailed start-up plan for the school, specifying tasks, timelines, Board input, and responsible individuals. The plan should describe the segregation of duties. Include specific contingencies if funding is not as anticipated.
Also include a description of how the charter school operations will mitigate waste, fraud, and abuse. 
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I. What are the expected personnel costs for the start-up year?
II. What are the expected contracted service costs for the start-up year?
III. What are the expected school operation costs for the start-up year?
IV. What are the expected facility operation and maintenance costs for the start-up year?
V. State the fiscal year end-date for the Sponsoring Entity. mm/dd
VII. State the fiscal year end-date for     the Charter.                   June 30                             
                                          August 31
Per Texas Education Code §44.0011, a fiscal year for a school district or charter shall begin on July 1 or September 1 of each year.
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VI. Person(s), position(s), and/or entities that had a significant role in the creation and adoption of the start-up plan (and associated budget). 
Applicants must select financial accounting software that enables compliance with the requirements discussed in the Special Supplement to Financial Accounting and Reporting, Non-Profit Charter School Charter of Accounts: Click here to view. 
The term “initial contract period” refers to the initial five-year period of time to which a charter is  authorized to operate. The term “collected” refers to any transfer of property [monetary or otherwise] that was gifted to the applicant prior to submitting this application ex. Cash, check, delivered furniture etc. The term “firm commitment” refers to any  donation [monetary or otherwise] that has beenpromised, but not yet transferred. The term “Anticipated” refers to any donation [monetary or otherwise] that has been calculated on the reasonable belief that a donation will transpire at some point in the future. The term “Contingent upon Charter” refers to a donation [monetary or otherwise] that has been promised but will not be transferred until the applicant is awarded a charter.
 
I. What is the cumulative amount of donations COLLECTED? If any…                                                                                                  How many donors reflect this amount?
II. What is the cumulative amount of donations received with a FIRM COMMITMENT? If any… 
                                                                                                 How many donors reflect this amount?
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III. What is the cumulative amount of all other donations ANTICIPATED? If any…
 
                                                                                                 How many donors reflect this amount?
IV. What is the cumulative amount of donations CONTINGENT UPON CHARTER? If any…
 
                                                                                                 How many donors reflect this amount?
NARRATIVE(1) - Provide a detailed budget narrative and sources of funding, which must include a description of assumptions and revenue estimates (including but not limited to) the basis and calculations for revenue projections, staffing levels, and expenditures. The narrative response should specifically address the degree to which the school/campus budget will rely on variable income (e.g. grants, donations, fundraising).
 
Indicate the amount and sources of funds, property or other resources expected to be available through banks, lending institutions, corporations, foundations, grants etc. note which are secure and which are anticipated, and include evidence of commitment for any funds. Explain the basis for assumptions around unsecured/anticipated funding sources.
 
NARRATIVE (2) - Discuss the school's contingency plan to meet financial needs if anticipated revenues are not received or are lower than estimated. Also provide a detailed cash flow contingency (for Year 1), in the event that revenue projections are not met in advance of opening.
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A child who is eligible for enrollment in a prekindergarten (PK) class under Texas Education Code, 29.153, Free Prekindergarten for Certain Children, will only generate half-day attendance. Prekindergarten classes must operate on a half-day basis unless funding other than Foundation School Program (FSP) funding is used to offer a full-day PK program.
I. Does the applicant plan to contract any services?                                                                       Yes           No
II. What area(s) of service will be outsourced?                                                                                                                             Check all that apply.
  Back Office Services                                             Beginning in  Year                            1        2       3         4         5
  Food Services                                                    Beginning in  Year                            1        2       3         4         5
  Transportation                                                            Beginning in  Year                            1        2       3         4         5
  Janitorial and Grounds                                   Beginning in  Year                            1        2       3         4         5
  Other
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NARRATIVE: Identify each provider and detail what their respective roles, duties, and qualifications will be. Indicate whether the applicant will adopt the provisions of TEC, Chapter 44 Subchapter B as the process for awarding a contract for the construction, repair, or renovation of a structure or other improvement or addition to real property in the charter application.
 
Include discussion on costs, timelines, and the selection process of prospective vendors. 
 
ONLY COMPLETE THIS PAGE IF … you indicated “yes” above that the Charter School will outsource services to a management company or other service provider.  A management company refers to a person or entity, other than a charter holder, who manage significant aspects of charter operations - including but not limited to, curriculum, finance, facilities, and human resources. 
III. Does the applicant plan to negotiate service agreements with any organization(s) and/or individual(s) that will include any form of financial accounting, payroll, and/or tax accounting services? Yes          No
 
                                                                              Beginning in  Year                           1        2        3        4         5
IV. If using a Charter Management Organization (CMO), briefly describe the fee structure of the contract.                                       NA
 
ONLY COMPLETE THIS PAGE IF … you indicated “yes” above that the applicant is an Out-of-State organization.  If you indicated “no” above, you are done with the narrative portion of this application. 
I. List all other states in which the applicant currently operates, or has in the past operated a Charter School(s). Include the years each school was opened. 
 
II. Number of schools currently serving the following grades outside the State of Texas.
 Elementary School                                Middle School                                High School
 
NARRATIVE (1) - Provide an overview for the out-of-state organization's overall strategic vision, desired impact goals,five-year growth plan, and rationale for developing a charter school in Texas.
 
NARRATIVE (2) - Discuss all demographics currently served by the charter operator. The response should be disaggregated by state. 
 
NARRATIVE (3) - Discuss forseeable challenges associated with operating a charter in Texas compared to operating in the current state(s) of operation.
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NARRATIVE (1) - Discuss all shared or centralized support services, including all associated costs, that the out-of-state organization will provide to the school in Texas.
NARRATIVE (2) - Explain how the relationship between the governing board and the secondary board will be managed.
NOTE - The governing body of an Open-Enrollment Charter Schoolaccepts ultimate responsibility for the school- including the school’s academic performance, financial, and operational viability. The governing board may not delegate this responsibility and is also responsible for (a) overseeing any management company that actively provides management-services for the school; and (b) holding the management company accountable for the school’s performance.
 
 
I. Identify the out-of-state organization’s leadership team and their specific roles and responsibilities.  Input answer here or applicant may click the button at the bottom of the page for a larger writing space. Do not write in both.
 
II. Total Number of Support Services
The term “support services” refers to any service that will be provided by the out-of-state organization for the purposes of  assisting the proposed charter school succeed. Such services might include software, mentoring, professional development, technical support etc. 
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The Texas Education Agency will use the information in this section to assess the (1) academic,(2) organizational, and (3) financial performance records of the organization and its charter schools. The Agency reserves the right to select a subset of schools for which the applicant will be required to provide additional performance information. Including academic proficiency data, growth data, recent renewal evaluations, site reports, and independent financial audit reports. 
This section has a required  Attachment  OS1 Charter School Performance Data. 
NARRATIVE: If the out-of-state organization’s national charter school portfolio contains at least one school that contained performance deficiencies or compliance violations that have led to formal authorizer intervention within the last five years [including shortened or conditional renewals], provide an explanation and how such deficiencies or violations were resolved.
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I. Applicant’s national charter school portfolio contains at least one school that was previously approved by any charter authorizer, but failed to open or did not open on-time.                                                Yes          No                                         If yes, provide reasons for the failure or delay.  
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