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INTERLOCAL COOPERATION CONTRACT
Section 1.0 PARTIES AND AUTHORITY

This Interlocal Cooperation Contract (ICC) is entered into by and between the Texas Education Agency (TEA)
(Receiving Party) and Education Service Center Region 4 (ESC) (Performing Party) pursuant to the authority granted
and in compliance with the provisions of the Interlocal Cooperation Act, Chapter 791, of the Texas Government Code
which enables state local governments to contract with state agencies for governmental functions and services.

Section 2.0 STATEMENT OF SERVICES TO BE PERFORMED:

ESC will work with public and private early learning programs and licensed child care providers within its service region
to promote participation in and expand and enhance outreach services related to the Early Childhood Data System
(ECDS) collection, including training and support and assistance with data quality and technology issues. The
Description of Services and Budget, Appendix One, attached hereto, is hereby incorporated by reference and made,
therefore, a part of this ICC.

Section 3.0 TERM OF CONTRACT:

This ICC is to begin November 15, 2016 and shall terminate on August 31, 2017. This ICC may be renewed for two (2)
additional one-year terms thereafter by mutual agreement of the Parties in the form of a written amendment.

Section 4.0 AMOUNT:

The total amount of this ICC is $40,000.00, for the original term of the ICC. Pending future SLDS ~-ant funding and
satisfactory performance, the ESC may be eligible for additional funding related to enhanced out  :ch, training, and
support for the Texas Student Data System (TSDS). The Description of Services and Budget, Appe  x One, attached
hereto, is hereby incorporated by reference and made, therefore, a part of this ICC.

Section 5.0 PAYMENT FOR SERVICES:

TEA shall pay Performing Party for actual costs in the approved budget that were incurred in providing the services
and/or resources described in this ICC. TEA shall pay for services received from the appropriation item or account from
which the TEA would ordinarily make expenditures for similar services or resources. Payments received by the
Performing Party shall be credited to its current appropriation item(s) or account(s) from which the  enditure for the
services or resources was made.

Performing Party shall bill TEA monthly for services rendered in accorda rming
Party may submit invoices electronically to the following email address r the
Performing Party can direct invoices to:
Texas Education Agency
Attn: Accounting Department
1701 N. Congress Avenue
Austin, Texas 78701-1494

TEA follows the Federal Rate Schedule for reimbursement of meal and lodging expenditures adopted by the State of
Texas. Performing Agency shall maintain receipts in accordance with paragraph F of the Ci  ract Terms and
Canditinne Tha  Camntrallare waheita  far {ravel rules and regulations -  textravel:

Receipts must be made available for ~rogrammatic or

or regulation to make such an audit, for ¢ zriod of not less
nan seven (/) years. State ravel expense reimpursement is not a per diem. Contractors mu: :laim the actual
expenses incurred for meals and lodging not to exceed the maximum allowable rates. The maximum should not be
claimed ui .the actual ex; ditu  equal or exceed the maximum allowable rate. Effective January 1, 2017, the
mileage rate Is 53.5¢, the previous rate was 54¢ from January 1, 2016 — December 31, 2016.

Section 6.0 CONTRACT MANAGEMENT:

6.1 Notices: Any notice relating to this ICC, which is required or permitted to be given under this ICC by one party
to the other party shall be in writing and shall be addressed to the designated point of contact at the
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Appendix One
Description of Services and Budget

A. Purpose and Objectives:

TEA's goal for early learning is for all Texas children to enter school with the foundational knov*~dge and skills to
be curious, confident and successful students. In partnership with families, schools and commur s, TEA provides
support for effective and aligned early learning opportunities, policies and programs that increase access to high-
quality three- and four-year-old prekindergarten, support a highly skilled early learning worl -ce and provide
resources that engage young children, families and communities in early learning outcomes.

The Early Childhood Data System (ECDS) is used to collect early childhood data to inform stakeholders, such as
educators, parents, and legislators, about the effectiveness of prekindergarten prorr=ms in pre  ring children for
success in kindergarten under Texas Education Code (TEC) §29.161. All pu : school _.stricts providing
prekindergarten are required to report the following information for all prekindergarten students enrolled in a
program:

) Demographic information

) Half-day and full-day

) Sources of funding
4) Class size

) Instructional staff-to-student ratio

) Curriculum

) Progress monitoring tool (if administered)
(8) Results of progress monitoring tool (if administered)

Thniinh nnat reatiired  FCNS narticinatinn i« encniiraned far nrivate schnnls and licensed child care oroviders to

and private
vailable at

) Statewide

1 public and
PrIvaLe early Igailiing progiainis aiu lueiistu Gl GalS PIuvIUSES Wil I SSivivs 1Gyivn w puinvs participation
in and expand and enhance outreach services related to the ECDS collection, including training and support and
assistance with data quality and technology issues.

B. ESC is required to:

1. Develop an outreach and training plan to increase private provider participation and support accurate data
submission for all programs. The plan must include:
a) Specific services the ESC plans to offer
b) Strategies or contacting their target audience, including an outreach strategy specific to private
prekindergarten providers
¢) Training schedule including sessions addressing data loading and data use
d) Target numbers of private and public in jarten programs to be served
e) Strategies for providing differentiated training approaches for the following type  f programs:

i. Public Pre-K programs administering a Commissioner-approved Pre-Kir  ‘garten progress
monitoring tool
ii. Private Pre-K providers

iii. House Bill 4 High-Quality Prekindergarten Grant Program participants

fy Strategies to encourage Pre-K programs to proactively load ECDS data as becomes available,
rather than waiting until the collection deadline.
2. Compile or develop training and outreach materii  that provide differentiated guidance regarding data
submission requirements for programs in the categories outlined in Section 1.e. above

3. Demonstrate that it has partnered with public and private prekindergarten programs with ECDS data
submission.

The ESC must have at least one current employee who has passed appropriate  :A certification exams to be
qualified to provide support for ECDS.



C. Timeline of Maior Activities:

November 15, 2016 —

1. Develop training and outreach plan January 30, 2017 $5,000.00
2. Submit training and outreach project 4
plan to TEA February 3, 2017 $250.00
3. Recruit additional private Pre-K February 1 —- June 30, $2.000.00
providers to participate in ECDS 2017 B
4. Provide technical assistance to private
providers and differentiated support to February 1 ~ August $30,000.00

public providers based on their program | 18, 2017
participation

5. Submit mid-term report to TEA outlining
technical assistance outreach strategies
employed to date and revisions to April 28, 2017 $1,000.00
training plan for the remainder of the
2016-2017 school year

6. Ensure all supported providers

successfully submit ECDS data August 18, 2017 $1,500.00
7. Submit final report, including final
outreach and training plan and total
number of private and public providers August 30, 2017 $250.00
assisted
Contract Total: $ 40,000.00










Performing Party shall ensure that any TEA Confidential Information in the custody of Performing Party is properly
sanitized or destroyed when the information is no longer required to be retained by TEA or Performing Party in
accordance with this Contract. Electronic media used for storing any TEA Confidential Information must be sanitized
by clearing, purging or destroying in accordance with such standards established by the National Institute of Standards
and Technology and the Center for Internet Security. These standards are also required if the Performing Party is
collecting, maintaining, or analyzing data gathered, collected, or provided under this Contract. Performing Party must
maintain a record documenting the removal and completion of all sanitization procedures with the following information:

1. Date and time of sanitization/destruction

2. Description of the item(s) and serial number(s) if applicable
3. Inventory number(s)

4. Procedures and tools used for sanitization/destruction

No later than 60 days from contract expiration or termination or as otherwise specified in this Contract, Performing
Party must complete the sanitization and destruction of the data and provide to TEA all sanitizc n documentation.

Access to Internal TEA Network and Systems

As a condition of gaining remote access to any internal TEA network and systems, Performing Party must comply with
TEA's policies and procedures. TEA’s remote access request procedures will require Performing Party to submit TEA
Applicable Access Request forms for TEA'’s review and approval. Remote access technologies provided by Performing
Party must be approved by TEA’s Information Security Officer. TEA, in its sole discretion, may ¢y network or system
access to any individual that does not complete the required forms. Performing Party must secuie its own connected
systems in @ manner consistent with TEA’s requirements. TEA reserves the right to audit the security measures in
effect on Performing Party’s connected systems without prior warning. TEA also reserves the right to immediately
terminate network and system connections not meeting such requirements.

Disclos =~ ~ <~~--ty Breach

Performing Party shall provide notice to TEA’s Project Manager and TEA's Information Security Officer as soon as

possible following Performing Party’s discovery or reasonable belief that there has been unauthorized use, exposure,

access, disclosure, compromise, modification, or loss of sensitive or TEA Confidential Information (“Security Incident”).

Within 24 hours of the discovery or reasonable belief of a Security Incident, Performing Party shall provide a written

report to TEA’s Information Security Officer detailing the circumstances of the incident which includes at a minimum:
1. Description of the nature of the Security Incident

The type of TEA information involved

Who may have obtained the information

What steps Performing Party has taken or will take to investigate the Security Incident

What steps Performing Party has taken or will take to mitigate any negative effect of the Security Incident

A point of contact for additional information

Each day thereafter until the investigation is complete, Performing Party shall provide TEA's Information Security
Officer with a written report regarding the status of the investigation and the following additional information as it
becomes available:

Who is known or suspected to have gained unauthorized access to TEA information;

Whether there is any knowledge if TEA information has been abused or compromised;

What additional steps Performing Party has taken or will take to investigate the Security Incident;

What steps Performing Party has taken or will take to mitigate any negative effect of the Security Incident; and
What corrective action Performing Party has taken or will take to prevent future similar unauthorized use or
disclosure.

Performing Party shall confer with TEA's Chief Information Security Officer regarding the nroper course of the
investigation and risk mitigation. TEA reserves the right to conduct an independent investi  ion of any Security
Incident, and should TEA choose to do so, Performing Party shall cooperate fully by making resources, personnel,
and systems access available to TEA and TEA's authorized representative(s). Subject to reviev  d approval of TEA's
Information Security Officer, Performing Party, at its own cost, shall provide notice that satisf  the requirements of
applicable law to individuals whose personal, confidential, or privileged data were compromised or likely compromised
as a result of the Security Incident. If TEA, in its sole discretion, elects to send its own separate notice, then all costs
associated with preparing and providing notice shall be reimbursed to TEA by Performing Pa  If Performing Party
does not reimburse such costs within 30 days of TEA’s written request, then TEA shall have tne right to collect such
costs.
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Refunds Due to TEA: If TEA determines that TEA is due a refund of money paid to Performing Party pursuant to this
Contract, Performing Party shall pay the money due to TEA within 30 days of Performing Party’s receipt of written
notice that such money is due to TEA. If Performing Party fails to make timely payment, TEA may obtain such money
from Performing Party by any means permitted by law, including but not limited to offset, counterclaim, cancellation,
termination, suspension, total withholding, and/or disapproval of all or any subsequent applications for said funds.

Revised 9.22.16















Special Provisions — A
Program - Specific Provisions

The ECDS submissions for public schools
QtanAdarde ITENQ avgjlable at

The 2016-17 cuviinooiv vrm uper vurimury vy cw i wia e wivow
raluvipauny piugians ars SNcouraged to load data earlier in the submission window.

R R L

Information regarding the High-Quality Prekindergarten Grant Program (HQPP) and the list of Commissioner's

auuiuuviial uUala vl BHUHTIAuUI G2 Q WWIIMILVEL UL UG avvaiug.
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