


Attachment 1

Description of Services
Inc. will provide the following services for the duration of the contract:

A. Livestream approximately forty-eight meetings of the State Board of Education, State Board for Educator
Certification or the Texas Education Agency in rooms 1-100,1-104 and 1-111 of the Wiliam B. Travis
Building, 1701 N. Congress Avenue, Austin, Texas 78701.

B. Employ a ebcasting system using four switchable cameras, depending on the room used for the
hearing, o rated by an onsite operator. In addition, the system will have the ability for an additional input
for other u s, such as a feed from a projector/computer.

C. Camera/Video

1) Provide, maintain and secure all equipment at Contractor's cost.
2) N -'ntain the current camera system and upgrade additional support video equipment as needed

D. Camera( rators
1) 1 onsite operator is located in a Control room separate from the Hearing room.

2) E re each meeting, the onsite operator will check the camera focus and range capabilities, audio
. ls and feeds, and confirm functionality of other equipment.

3) [ ing the meeting, operators will ensure the camera is focused on the speaker, audio is clear,
¢ firm the connection is established and maintained, and will work to resolve any connection
¢ quipment issues that may occur.

4) 1 location of the cameras will allow the operator to get the speakers in camera range and
f 1ed properly from anywhere in the room.

5) Operators will be available onsite for technical and other issues raised by TEA staff or
r sting attendees.

E. Work witt EA to post notices and make announcements, via email and/or posting to the AdminMonitor
website 0 e time, date, and location of meetings held by the TEA, and webcast by AdminMonitor.

F. Audio Sys n Microphones
1) itractor will use several Omni-directional boundary microphones.

(

2) 1 se microphones will be used only as necessary to supplement loss of house sound or low audio
I s of an individual speaking on the record.

3) 1 sound output of these additional microphones is solely the responsibility of Contractor, is

arate from the house sound system, and controlled only by the onsite operator.

4) ( _.atractor's onsite operator will have a separate control over each of the boundary mics and the
singular house feed via an audio mixer, the operator can also adjust the level of the house audio feed
as necessary to ensure a good, clean, consistent level throughout the webcast.

G. Video/Au¢” Signals

1) M edvideo and audio signals are sent to an encoding computer, where the video is compressed
¢ sent to video streaming servers, then to a content delivery network that delivers the H264
¢« ' "tothe end user, via live ind streaming.

2) only feed will be sent to 3 large wvision monitc  n room 1-104.
3) Contractor will continue to provide the video feed to any new monitors TEA provides.

H. Live Strea 3

1) Contractor will provide live streams using H.264 streaming protocol, which provides video
streaming across all current platforms and mob  ievi

2) The stream delive does not require a specific olayer, the video will '~ embedded in an
F™ML window, and is scalable, will adjust to the ma» Im bandwidth available . the end user side.

3) L 2stream will be available for viewing on all current web browsers and mobile devices.

I.  Website

1) Contractor will provide and host a website from which both live and archived video files can be
accessed. Contractor will provide a webpage dedicated exclusively to webcasts of the SBOE or
other meetings as determined by the TEA.

2) € tractor will maintain twenty-four months of TEA/SBOE video archives on the Contractor's website.
3) + rideos will be accessible for on demand streaming.
4) Archived webcasts of Open Meetings will be segmented into clips for each agenda item.

5) Contractor's website is hosted in multiple cloud based data centers to allow for real-time failover in
case there is an issue with one of the data centers.



6) C tractor will employ software and backend content management systems necessary to post a
¢ y of the meeting agenda to Contractor's website. The archive video will contain individual video
segments for each agenda item.

7) TEA will provide an electronic version of the agenda to Contractor no less than three business days
before the meeting.

J. Project Staff will be available by phone and email to provide technical support to the end user.
K. Bandwidth

1) « tractor will provide its own independent data circuits to the video server which are separate
1 1the TEA/SBOE network.

2) t tractor maintains 50 MBPS fiber connection to the internet; Which is a di-~~* connection to the
. __l ATT backbone for shortest connection to the Akamai content delivery ne k.

3) C tractor will maintain the svstem with redundart ~ackup recording(s). The backup will de

o hehard disk of the encoc  jcompit . The s¢ nd backup will be in the f of either a DVD-R
o olid State Drive copy of the meeting, recorded concurrently before the signal is compressed by
tt._ video encoder.

4) |Ifthe live stream is interrupted or the data connection to the video server has technical problems, the
n ting will be restored from one of the two backups as soon as technically possible.

5) C tractor will also have multiple backups for the archives after they are produced and saved.

L. OpenRec Is and Records Retention

1) tractor will be responsible for reproduction of any video requested as an Open Records
lest at no additional cost to TEA.

tractor agrees to comply with all Records Retention requirements and schedules as required by

C
r
2) (
1 “exas Administrative Code §6.94 for the video archive files.
3) ( tractor will maintain files and any software, hardware, or documentation required to retrieve
a ’view such record will be retained as long  the approved retention period.
C
tt

tractor will recopy or reformat archive files as necessary to ensure availability and usability until
retention period expiration.

4)

M. Issues

1) If the network connection to content delivery network is disconnected, Contractor may move to an
¢™ 'te location to upload the archive file that is created during the live stream.

2) H e encoder device prevents the video from being recorded, a local backup recorder will be

'ed to allow the video to be uploaded or to recode the video for upload.

tractor will host the website on two separate web servers at different data centers. A third

y will monitor the website every five minutes to determine if functioning correctly.

3)

T O C

N. ClosedC
1

oning

1scribe the text of approximately five meetings for either SBOE or SBEC and will provide the
o integration.

2) Closed captioning to the already posted archive videos will be posted within ten business days.
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