STATE OF TEXAS § Division/Org Program Texas GEAR UP

Code: 215 Name; Product Development
COUNTY OF TRAVIS § Legal/Funding Authority: P.L. 110-315
Speed Chart: Higher Ed Act of 1965, as amended, Title

IV, Part A, Subpart 2, Chapter 2
RFP 701-16-037

Payee Name: AMS Public Interest Contract# 3575

Payee ID ISAS 17521292262 PO #: 35723

TEXAS EDUCATION AGENCY STANDARD CONTRACT

ARTICLE |. PARTIES TO CONTRACT
This agreement is enlered into by and between the Texas Education Agency (*TEA"), a Texas State Agency and AMS
Public Interest {"Contractor”).

ARTICLE Il. PERICD OF CONTRACT

TEA shall pay Contractor for the reasonable and approved costs incurred by Contractor in connection with the Contract
Project during the period beginning 09/61/2016 and ending 08/31/2017 unless exiended or terminated as otherwise
provided for this contract. TEA, at its own discretion, may extend the contract awarded for up to two (2) additional fiscal
years under the same or different terms subject to appropriation of funds by the Texas Legislature for this project. If
renewed, the first renewal shall be from 9/1/2017 to 8/31/2018 and the second renewal shall be from 9/1/2018 to
9/31/2019.

ARTICLE lll. PURPOSES OF CONTRACT
Contraclor shall perform all of the functions and duties set described herein and in the appendices and attachments to
this Contract, which are attached hereto and incorporated by reference.

ARTICLE IV. PAYMENT UNDER CONTRACT

Subject to the availability to TEA of funds for the purpose(s) of this contract, TEA shall pay to Contractor by State of
Texas warrant(s) the amount of $990,620.00 for the performance, satisfactory to the TEA, of Contractor's functions and
duties under this Contract. Payment to Contractor by TEA will be made in accordance with the Description of Services
/ Budget, which is attached hereto and incorporated herein by reference.

ARTICLE V. GENERAL AND SPECIAL PROVISIONS OF CONTRACT

Attached herelo and incorporated herein by reference are the General Provisions and the Special Provisions indicated
below with an "X" beside each:

O Special Provisions A, Program Specific

B Special Provisions B, Debarment (required if utilizing federal funds)

Xl Special Provisions C, Lobbying (required if utilizing federal funds & over $100,000)

B Special Provisions D, Historically Underutilized Business Subcontracting Plan (HSP) (required for projects over
$100,000.00)

Texas Government Code §2252.901 prohibils the agency into entering into an employment contract, a professional
services contract, or a consulting services contract with a former or retired TEA employee before the first anniversary
of their last date of regular employment. If TEA enters into a “professional services” contract with a corporation, firm,
or other business entity that employs a former or retired employee during the first year of the past employee's departure
from the agency, the former or retired employee is restricted from performing services on projects that the employee
worked on while employed at TEA.

Texas Government Code §572.069. CERTAIN EMPLOYMENT FOR FORMER STATE QFFICER OR EMPLOYEE
RESTRICTED. A former state officer or employee of a state agency who during the period of state service or
employment participated on behalf of a state agency in a procurement or contract negotiation invalving a person may
not accept employment from that person before the second anniversary of the dale the officer's or employee's service
or employment with the state agency ceased.
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ARTICLE VI. ENTIRE CONTRACT

This contracl logether with the documents including but not limited to Appendices, Attachments, Exhibits, Proposal
Responses, menlioned herein and incorporated by reference, contains the antire agreemenl between the parties
relaling to the rights granted and the obligations assumed in it. Any oral representations or modifications concerning
this contract shall be of no force or effect unless contained in a subsequent amendment executed by both parties.

AGREED and accepled on behalf of Contractor efiective beginning on the date of the Contract as specified above and
as indicated by signature below of a person authorized to bind Conlraclp g

Typed name: _Ryann Malone \Iéi (///:h !Vf& /()/Kd}’t/( .

Typed title: Managing Director ,}/" l ] A-.1ho‘lzéd[$lgnalure

I
This saction reserved for TEA use, Vi f’ ‘/ { ! I
I, an aulhorized official of the Texas Education Agency, hereby certify that this contract s in compliance with the
authorizing program statute and applicable regulations and authorize the services lo be perormed as writlen above,

AGREED and accepled on behalf of Agency on q’.)(a i | ¢ (month/daylyear) by a person
authorized to bind Agency.

N \
Return signed copy to # Shirley Beaulieu
TEACenacts@ien stale tx us Associale Commissioner Finance/ CFO
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APPENDIX 1

The definitions of terms in the General Provisions are incorporated herein.

The attached proposal entitled Request for Proposal #701-16-037 Texas is incorporated herein by reference and
is therefore made a part of this contract.

The terms, conditions, and requirements contained in the Request for Proposal entitied Texas GEAR UP Product
Development , with a closing date of 06/21/2016, and identified as RFP #701-16-037, are incorporated herein by
reference, although in the event of conflict the General Provisions to Standard Contract shall control.

If there is a conflict or ambiguity between or among the terms of the documents that constitute this Contract, and
if that conflict or ambiguity cannof be resolved by construing the terms so as to harmonize all their terms, then
the conflict or ambiguity shall be rescived with the following Contract documents prevailing in the following order
of priority:

General Provisions of the Standard Contract;

The Standard Caentract, inclusive of all appendices;

Contractor's revised Budget/Description of Work;

Contractor's Proposal to the Texas Education Agency entilled Texas GEAR UP Product Development submitted
06/21/2016; and

The Request for Proposal 701-16-037.

Description of Services/Activities:
See Attachment 1 Description of Services and Activities.
Costs;

The Pricing Proposal, labeled Attachment B, is incorporated. Payment shall be monthly upon completion of
designated tasks/activities.

Foed purchases must be in accordance with Federal Regulations, Title 2, Subtitie A, Chapter I, Part 200,
Subpart E, §200.432. Purchases must be necessary and reasonable for the successful performance of the
Contract. This applies to both federally and state funded Contracts. Website to view the regulations:
http:/fwww ecfr. gov/cgi-bin/text-

idx?S|D=f61b4 1b94d57ed256eb46811a14d243d&me=true&nodesse2 1. 200 1432&mn=diva

Contractor will make a good faith effort to comply with the State of Texas Travel Guidelines. TEA may at its
discretion approve requests for reimbursement of travel which exceed the State of Texas Travel Guidelines.
Contractor shall maintain receipts in accordance with item H of the Terms and Conditions. The Comptroller's
website for travel rules and regulations - textravel: https://imx.cpa state tx us/fmx/travelitextravelfindex.php.
Receipts must be made available for programmatic or financial audit, by TEA and by others authorized by law or
regulation to make such an audit, for a period of not less than seven (7) years.

State travel expense reimbursement is not a per diem. Contractors must claim the actual expenses incurred for

meals and lodging not to exceed the maximum allowable rates. The maximum should not be claimed unless the
actual expenditures equal or exceed the maximum allowable rate.
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ATTACHMENT A
DESCRIPTION OF WORK
CAMPAIGN CALENDAR

AMS Public Interest will create a master calendar that outlines phases of development and execution for
the entire contract year. This overarching timeline will establish dates and deliverables for all campaign
elements—from research and strategy to outreach execution and product delivery. Understanding that no
resource or effort should stand alone, the AMS team will design this calendar with college and career
readiness topics and dates in mind to best determine when phases should be initiated and resources
should be rolled out. This will allow us to leverage college-specific activities/deadlines, conferences,
cultural events, and much more to organically expand resource usage,

CAMPAIGN MEASUREMENT

Measurement is key for any multifaceted campaign, especially one that employs diverse tactics to reach
multiple audiences. Our job is to make sure you meet your goals and serve your stakeholders in the most
meaningful way possible. To do so, we will continually gather quantifiable data on resource usage and
then use that data to adjust and enhance our offerings and methods. When we know who's using our
tools and how they’re using them, we can tailor our efforts to maximize our impact on educators,
students, and parents across the state, propelling Texas GEAR UP further toward its goals. In doing so,
the AMS team will report campaign measurements to TEA on a monthly basis.

GRANT RESEARCH, STAKEHOLDER INPUT AND FEEDBACK

Having a full understanding of what's happening on Texas GEAR UP partnership grant campuses and
directly connecting with those educators allows AMS to shape our outreach and resource development
efforts based on real- world experiences and results. We want to hear about their challenges so we can
identify ways to help. We want to share their successes with other educators and use their insight to
make the most useful tools for their students and Ongoing conversations and check-ins with partnership
grant team members statewide enable us to tap into a wealth of knowledge that can only be leamed from
those educators who are on the ground with students every day. This also allows us to gather information
on unique grant efforts, events, or stories that would make for excellent video or social media content.

COLLEGE AND CAREER READINESS VIDEOS AND MATERIALS

Over the past couple of years, AMS Public Interest has created a series of videos to address key college
and career readiness areas of focus: Why Go to Coliege?, Prep for College, Find a College, and Pay for
College. Each student- focused video is designed to be educational, engaging, and highly relatable to
Texas GEAR UP teens, To date, we've delivered eight “How ! Got Here" videos that focus on real-life
stories of how students overcame obstacles to find postsecondary success. Our creative team is currently
warking on another batch of videos to be released in the coming months, which continue to hone in on
the real-world issues that students face—offering up both an inspirational message and practical advice
for those facing potential roadblocks to success. We believe the next contract year should see the
continuation of these impactful videos (and their corresponding standards-aligned lesson plans), which
resonate with both GEAR UP and non-GEAR UP students alike Texas-wide.

STUDENT-FOQCUSED RESOURCES

Texas GEAR UP is all about getting kids to understand the importance of postsecondary education and
the impact that it can have on their future careers and, ultimately, their lives. That's why creating
resources that students can truly use is one of the most crucial aspects of the GEAR UP grant. Whether
they use them alone, with educators, or at home with their families, the resources we produce need to
make a genuine impact. From our work with Texas GEAR UP over the years, we've learned that there are
some canstants when it comes to college-prep questions and confusion. Building on the interactive
resources we've already crafted, we want to continue to create useful tools that make students’ paths to

Having heard from educators across the various Texas GEAR UP partnership grants that the transition
from high school to college is often paved with question marks, we propose creating a robust transition
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packet that helps shine more light on some of the college-life unknowns. Study tips, how to take
advantage of campus resources, academic rules and ethics, best budgeting practices, avoiding credit
card debt—whether it's based in academics or larger life lessons, this practical transition packet will help
students navigate through some of the more common pitfalls they’ll be faced with when they arrive on
campus. And it'll help with those retention rates, enabling students to stay on that campus well beyond
their freshman year.

We also know that between middle school and high school graduation, there are countless ways parents
and students can be preparing for college. But between requirements, deadlines, financial planning,
applying, and more, it's so easy for any person to feel overwhelmed, no matter what grade or stage of the
process they're in. What better way to break it all down than a detailed college-readiness roadmap—one
that lays out what each student (and parent) should be focusing on at every grade level? Whether the
focus is on classes and extracurricular activities, financial literacy, test prep, or essay writing, the college-
readiness roadmap will make the step-by-step process of preparing for a successful college career clear
as day.

Naturally, we understand how important it is to arm Texas students with the information they need in a
way that's easily digestible and even a little fun. The transition packet and the roadmap are just a couple
of the ideas we have to further support and empower students. Working in close collaboration with TEA
and your other project partners, we'll identify the perfect mix of resources to carry on Texas GEAR UP's
mission of creating a statewide college-going culture, including a heavy focus on financial literacy
information and tools that meet TEKS curriculum standards.

PARENT-FOCUSED RESOURCES

When we meet with partnership grant educators and ask about the biggest challenge they're faced with,
the resounding answer is parent engagement. This contract year, one of the AMS team’s big focuses was
researching and creating resources for parents. We hosted numerous focus groups with current Texas
GEAR UP parents, spoke at length with grant directors and coordinators, and discovered some crucial
information—like that financial literacy is a major issue and that parents aren't frequenting the Texas
GEAR UP website (or other college-prep sites), so educators need tools to use mainly when they meet
with parents in person.

Based on ample feedback and analysis, we'll be tackling three areas of need this year, rolling out videos
and supplemental materials on financial aid, letting go/accepting change, and college life. These
resources aim to educate and assuage fears with a mix of practical information and relatable staries with
successful outcomes. We're quite excited to get these tools in the hands of educators (and then in front of
parents) and realize that we've just scratched the surface in terms of the support we can offer. Our
strategy team firmly believes that next year should include the creation of the next round of parent
resources (after we see some results and receive feedback on this year's products), covering other
important topics like academic prep, the application process, and high school to college transitions. For
maximum effectiveness, all parent materials would be created in both Spanish and English.

STATEWIDE INTERACTIVE EVENTS

This year saw Texas GEAR UP's first foray into onsite events for students. We were thrilled to take the
GEAR UP Lounge setup that we originally created for educators at the Texas GEAR UP State
Conference, change it up a little bit to focus on students, and engage with thousands of middle- and high-
schoolers in three different Texas cities. Some of the events were for GEAR UP students and some
weren't, but each ended with the same inspiring results. It was amazing to interact with the students, see
them use (and get legitimately excited about) the Texas GEAR UP resources we created, and get to hear
about their GEAR UP experiences, college dreams, and even their fears. The whole experience enabled
us to better understand our audience and what they want. We consider each event a resounding success
and believe that continuing to plan our rolling roadshows and roving lounges is an important part of our
overall efforts and expanding our reach. Next year, we envision further tailoring our roadshow to engage
with educators and parents across the state, as well.

Needless to say, our outreach events certainly shouldn't be limited to simply lounge visits. Our plan of
attack can include more guerilla-style efforts (think a street team approach at a mall or a theme park over
the summery} that afford us the ability to reach both students and parents, all while having some fun.
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Texas GEAR UP can also sponsor or attend school events—science fairs, spelling bees, football games,
career fairs—each with a piece of signage or conversation opening new doors and introducing resources
to a whole new audience.

EDUCATOR AND COMMUNITY-FOCUSED MARKETING / OUTREACH

We know that educators are our gatekeepers—they've got the most direct access to students and
parents. To successfully implement any resource we create, we need educators to know what tools are
available, how they can be used, and why there's cause for excitement. We also understand that the best
way to make sure our message is received is to share it through different methods. Email blasts,
newsletters, mailers, phone calls, in-person visits—each one is a valuable piece of the communication
puzzle.

While we've implemented several of these tactics, we believe there are a few more activities we can
execute in the coming year to further strengthen our outreach approach. We propose a statewide mailer
campaign that targets both GEAR UP programs and non-GEAR UP schools. Texas GEAR UP educators
will receive updates about new resources and other notable events or activities through highly designed
postcards or packages. For those teachers, counselors, and administrators who aren’t part of the Texas
GEAR UP world, it'll serve as an easy introduction to the GEAR UP mission and resources—both of
which should resonate with any educator in any city in Texas. This mailer campaign can continue
throughout the year, targeting audiences when there are new announcements and during important
college-prep times of the year (FAFSA application deadlines, SAT/ACT testing, etc.) to keep them
engaged, interested, and up to date on what's new and exciting with Texas GEAR UP.

When we create educational resources, we certainly don't do it in a vacuum. Building beautiful and user-
friendly tools is just the first step. Getting the tools into the hands of our audiences and then getting them
to use said tools is crucial in creating a successful, results-driven campaign. When we think about Texas
GEAR UP’s goals, we understand that we're working toward a total shift in thinking and attitude for a Iot of
young Texans and their families. In order to affect the kind of change we want to see, we need to ensure
that educators have the tools they need and know how to use them. High-quality educator training is vital
for our success, and AMS will work with our trusted consulting pariner, Raise Achievement, to build,
implement, and evaluate curriculum and educational programs that'll show educators exactly how they
can utilize and make the most of the resources we create.

Since we've seen the impact that direct communication can have when it comes to implementing
resources in classrooms, we know the value that training has when it comes to increasing usage. In-
person trainings at Education Service Centers (or elsewhere) can provide an in-depth look at Texas
GEAR UP resources, while simultaneously satisfying professional development requirements. Shorter,
guided webinars will help our resources seem inviting and easy to use without inconveniencing busy
educators who already have little time to spare. The training courses would be supplemented by
downloadable user guides and toolkits available at all times on the Texas GEAR UP website so that any
educator anywhere in Texas can explore resources at their own pace. Since we always aim to refine and
improve all of our methods, program evaluation will also be key. Not only will it enable us to tailor our
trainings as necessary, it also gives us the opportunity o collect feedback on the tools we create, allowing
us to gain even deeper insight and further fulfill our educators’ wants and needs.

Armed with a wealth of free resources, the coming year is also the perfect time to focus on forging
partnerships with nonprofits and community organizations, afterschool programs, youth organizations,
and socially minded and/or Texas- based companies (think H-E-B, Dr Pepper/Snapple). On behalf of
Texas GEAR UP, we've already collaborated with the Boys & Girls Clubs of America on one of their
national events, and it was a terrific way to reach a large number of students who would benefit from
some extra college-prep support. These kinds of organizations and groups have the capacity to help
amplify the GEAR UP message on a much broader scale.

STUDENT-FOCUSED OUTREACH

The AMS Public Interest team is constantly thinking about the best ways to reach out to students in a
meaningful way. We create resources to help them prepare and succeed in ¢ollege and beyond, but how
can we connect with them when they're not on the GEAR UP website or in one of our roving lounges? A
Texas GEAR UP magazine would be a great way to stay top of mind with busy students. Designed like
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other media outlets aimed at younger generations, the semiannual Texas GEAR UP magazine would be
at once interesting and informative, filled with tips, tricks, stories, and other fresh content encompassing
college prep and lifestyle topics. And most importantly, it definitely wouldn't lock or feel like a typical,
stuffy, boring educational magazine that teens would dump straight into the nearest recycling bin.

The majority of the Texas GEAR UP resources are developed around preparing for college—making sure
that students understand the difference going to college can make and that they're fully prepared to take
the necessary steps to get there. But we know that GEAR UP doesn't end when college begins. That first
year in college can be a difficult one, filled with tons of adjustments and unexpected life lessons. To help
support our freshmen, we'll send a fun yet useful care package so they know that whether they're
commuting locally or hundreds of miles away from home, Texas GEAR UP still has their backs. Part
practical (shower caddies, anyone?), part inspirational, the GEAR UP care packs can serve as a physical
manifestation of the web-based transition packets we'll be creating. It's all about keeping students
engaged and continuing to uplift them as they work toward that degree—not only creating college
graduates, but lifelong Texas GEAR UP ambassadors.

SOCIAL MEDIA CONTENT CREATION AND MANAGEMENT

In a social-media-driven world, it's vital for messages to meet audiences where they already are. With
nearly two billion users on Facebook and Twitter alone, a comprehensive social media plan is a very
necessary campaign element. Through various social media platforms, we can connect with our followers
in an engaging and entertaining manner, providing college and career readiness information and
promoting Texas GEAR UP resources in a highly shareable way. To maximize our social media footprint,
the AMS team will continue to create compelling content for muitiple audiences on a weekly basis, host
contests, and interact with our users on Facebook, Twitter, and Instagram, increasing engagement levels
and numbers of followers. And with so much quality video content at our disposal, this coming year is the
perfect time to launch the official Texas GEAR UP YouTube channel. The entertainment channel of
choice for millions of teenagers, GEAR UP can leverage this highly popular, mobile-friendly platform to
spread its message to an even larger audience.

TEXAS GEAR U P CAMPAIGN TO CONFERENCES

Conferences are an essential part of reaching educators (and sometimes students) to share the myriad
GEAR UP resources available. AMS has extensive experience presenting on behalf of Texas GEAR UP
at local, state, and national conferences. Qur sessions tend to be packed and full of interested educators
who take a lot of notes, ask plenty of questions, and seem to be inspired and energized by what Texas
GEAR UP has been able to accomplish. The AMS team will continue to present on the behalf of TEA at
appropriate conferences, introducing Texas GEAR UP and its resources to new educator audiences—
and even bringing a version of the GEAR UP lounge where we can.

NEW WEBSITE UPDATES AND MAINTENANCE

We deeply pride ourselves on the Texas GEAR UP websile (texasgearup.com). At the helm of the launch
of the completely revamped site, the AMS team has continued to add new content and bells and whistles
to ensure that users keep coming back for more. The site already offers users a full experience, but we
always want to make it better. We'll evolve the site to version 2.0, building on existing resources, making
them even more beneficial to the user. The ultimate goal is to make the site a one-stop shop for students,
educators, and parents who are looking for the best college-prep tools.

This could involve post-Discover You quiz next steps—once students have seen their career matches,
the site directs them to the best colleges in Texas for those majors, then takes them to those respective
school websites. It could also mean adding more features to both the student and educator profiles,
increasing connectivity and repeat usage. We're thinking virtual checklists to make sure that students
have completed application steps, but that's just one idea! We know that financial literacy plays a huge
part—for both students and parents—so we can develop a college cost calculator/predictor to help
everyone better prepare for postsecondary life. The possibilities are nearly limitless, and we look forward
to working together once again to continue to build a website that can help influence and change lives.
We also think that SEO development is an important part of expanding resource usage. While we'll be
focusing on outreach efforts to connect with wider audiences, search engine optimization is an excellent
way to make sure that the Texas GEAR UP site is pulled more frequently when people search for key
college-prep terms.
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Beyond the updates listed above, we'll continue to translate appropriate elements and webpages into
Spanish and ensure that the site is compliant with all federal and state accessibility requirements. During
the course of the year, AMS will also continue maintaining the Texas GEAR UP website, ensuring that all
pages are beautiful and functioning properly. And as the incumbent agency for this project, we don't
anticipate needing a transition plan for the hosting and management of the website.

2016 TEXAS GEAR UP STATE CONFERENCE ATTENDEE ENGAGEMENT EVENT

When it comes to engaging with Texas GEAR UP educators, it's all about keeping it interesting. For the
past two years, AMS has transformed a hotel ballroom into an interactive lounge that keeps State
Conference attendees coming back for more. Part discovery, part hangout, the Texas GEAR UP Lounge
has served up new resources to educators on an interactive platter. In between sessions, conference
attendees interacted with AMS team members as we showed off the latest tools, perused the shiny new
website features, and provided in-depth feedback about the successes and challenges experienced by
each partnership grant. Throw in some comfy chairs, snacks, swag, and a photo booth, and you've gota
recipe for some serious engagement. So it's no surprise that we look forward to continuing to evolve this
conference favorite in the coming year.

2016 TEXAS GEAR UP STATE CONFERENCE SUPPORT

During the Texas GEAR UP State Conference, AMS serves as the support team for TEA and the GEAR
UP Technical Assistance Provider in a number of ways. First, we get in design mode, seeing that the
conference program is laid out, perfectly edited, and ready to print in plenty of time to make it into the
swag bags, which we’'ll also design, along with t-shirts and any other conference swag needed. We'll also
assist in creating event signage and marketing materials that entice both attendees and presenters. Then
we put our production hats on and get to work in our edit suites. We'll be in charge of creating any media
for the conference—be it a kick-off video, a photo slideshow, a resource video, or a look-back video for
post-conference outreach—which means we'll script, shoot, edit, and produce polished videos that'll have
attendees totally engaged from the get-go. We'll also support the big event's AV needs with a pre-
conference consultation and serve as your eyes and ears during the actual conference, jumping in to help
remedy any unexpected issues.

2017 TEXAS GEAR UP STATE CONFERENCE PLANNING

When the time comes to prepare for the 2017 Texas GEAR UP State Conference, the AMS team is ready
to work with the conference planning committee to develop a meaningful conference name/theme and
logo that resonate with educators and get them actually excited to attend—which we’ve done for every
conference over the past nine years. Once the theme and logo are just right, we move on to ptanning for
the conference videos so that when the times comes, we're ready to execute on all the engaging
conference media.

2017 TEXAS GEAR UP STATE CONFERENCE ATTENDEE ENGAGEMENT PLANNING

The secret to any good event is lots and lots of planning. Before the contract year is out, the AMS
strategists will start scheming for our next big attendee activation at the 2017 Texas GEAR UP State
Conference. We put a tremendous value on the time we get to spend with educators during the
conference, and we want to take every opportunity we have to foster interaction with GEAR UP
resources. Another big bonus is that we also get to learn more about the educators’ needs—and those of
their students and parents—further fueling our ideas and strengthening our methods. Prior to execution,
AMS will deliver a2 plan and space schematic so that TEA can see exactly how we'll be evolving our
lounge to effectively show off everything Texas GEAR UP has to share.

8 Rev 1.14.16



Pricing Proposal

ATTACHMENT B

Task/Activity Numbers Projected Projected Cost
Completion Date

Task 1: Account Planning & Project Management 8.31.2017

Activity 1.1 = Account Management 8.31.2017 $115,000.00

Activity 1.2 — Strategic Planning 6.30.2017 $60,000.00

Activity 1.3 — Continued Project Planning 8.31.2017 $8,000.00

Activity 1.4 - Campaign Calendar 7.30.2017 $25,000.00

Total Task 1 $208,000.00

Task 2: Research, Stakeholder input & Campaign 8.31.2017

Analysis

Activity 2.1 — Campaign Measurement 8.31.2017 $15,000.00

Activity 2.2 - Grant Research, Stakeholder input & 8.31.2017 $10,000.00

Feedback

Activity 2.3 — Best Practices Research $15,000.00

Total Task 2 $40,000.00

Task 3: Product Development 8.31.2017

Activity 3.1 - College and Career Readiness Videos & 8.31.2017 $120,000.00

Materials

Activity 3.2 - Student-focused Resources 8.31.2017 $92,315.00

Activity 3.3 = Parent-focused Resources 8.31.2017 $62,315.00

Total Task 3 $274,630.00

Task 4: Outreach and Engagement 8.31.2017

Activity 4.1 — Statewide Interactive Events 5.31.2017 $115,000.00

Activity 4.2 ~ Educator and Community-focused 8.31.2017 $85,000.00

Marketing

Activity 4.3 — Student-focused Qutreach 5.31.2017 $100,000.00

Activity 4.4 — Social Media Content Creation & 8.31.2017 $60,000.00

Management

Activity 4.5 — 2016 Texas GEAR UP State Conference 11.28.2016 $80,000.00

Attendee Engagement Event

Activity 4.6 — Campaign to Conferences 7.30.2017 $48,000.00

Total Task 4 $488,000.00

Task 5: Website Updates and Maintenance 8.31.2017

Activity 5.1 = New Website Features & Updates 8.31.2017 $100,000.00

Activity 5.2 — General Website Maintenance 8.31.2017 $60,000.00

Total Task § $160,000.00

Task 6: 2016 TXGU State Conference 8.31.2017

Activity 6.1 — 2016 Conference Suppart 11.30.2017 $45,000.00

Activity 6.2 = 2017 Conference Planning 8.31.2017 $15,000.00

Activity 6.3 — 2017 Conference Attendee Engagement 8.31.2017 $10,000.00

Planning

Tatal Task 6 $70,000.00

Total Budget $1,240,630.00

Total AMS Public Interest Match $250,000.00

Total Budget {Billable to TEA) $990,630.00
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Moanth
Completed

Sept 2016
Oct 2016
Nov 2016
Dec 2016
Jan 2017
Feb 2017
Mar 2017
Apr2017
May 2017
Jun 2017
Jui 2017
Aug 2017

TOTAL
BILLED

Match

TOTAL
VALUE

Month Billed Task1

Oct 2016
Nov 2016
Dec 2016
Jan 2017
Feb 2017
Mar 2017
Apr 2017
May 2017
Jun 2017
Jul 2017
Aug 2017
Sept 2017

$25,000.00
$25,000.00
$14,000.00
$14,000.00
$12,000.00
$12,000.00
$10,000.00
$10,000.00
$10,000.00

$7,000.00

$7.000.00

$7,000.00

$153,000.00

$55,000.00

$208,000.00

Monthly Budget Breakdown by Task

Task 2

$1,500.00
$1,500.00
$2,500.00
$7,250.00
$7.250.00
$5,000.00
$5,000.00
$0.00
$0.00
$0.00
$0.00
$0.00

$30,000.00

$10,000.00

$40,000.00

Task 3

$5,000.00
$28,157.50
$46,500.00
$38,500.00
$20,000.00
$20,000.00
$18,157.50
$7,157.50
$6,000.00
$8,157.50
$8,500.00
$8,500.00

$214,630.00

$60.000.00

$274,630.00
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Task 4

$45,000.00
$63,000.00
£48,500.00
$38,500.00
$38,500.00
$28,250.00
$29,250.00
$25,000.00
$25,000.00
$15,000.00
$23,000.00
$18,000.00

$398,000.00

$90.000.00

$468,000.00

Task 5

$6,500.00
$6,500.00
$11,500.00
$11,500.00
$20,000.00
$20,000.00
$20,000.00
$20,000.00
$5,000.00
$5,000.00
$5,000.00
$4,000.00

$135,000.0

$25,000.00

$160,000.0

Task 6 Subtotal by
Month
$5,000.00 $88,000.00

$6,000.00 $129,157.50
$35,000.00 $158,000.00
$0.00 $109,750.00

$0.00
$0.00
$0.00
$3,000.00
$3,000.00
$3,000.00
$3,000.00
$3,000.00

$97,750.00
$86,250.00
$82,407.50
$65,157.50
$49,000.00
$38,157.50
$46,500.00
$40,500.00

$60,000.00 $990,630.00

$10,000.00 §250,000.00

$70,000.00 $1,240.630.00
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CONTRACT TERMS AND CONDITIONS

A. Definitions as used in these Contract Terms and Conditions:

= Contract means the entire document, and all of TEA's attachments, appendices, schedules (including but
not limited to the Terms and Conditions and the Special Provisions), amendments and extensions of or to
the Standard Contract;

* Receiving Agency, Party, Owner or TEA means the Texas Education Agency;

= Proposer or Respondent may be used interchangeably in the competitive solicitation. Contractor and
Respondent infer pre RFP award status and Contractor infers to post RFP award status:

« Conlractor or Performing Agency means the party or parties to this Contract other than TEA, including its or
their officers, directors, employees, agents, representatives, consultants and subcontractors, and
subcontractors’ officers, directors, employees, agents, representatives and consultants;

 Project Manager/Adminisirator means the respective person(s) representing TEA or Coniracter, as indicated
by the Contract, for the purposes of administering the Contract Project;

« Contract Project means the purpose intended to be achieved through the Contract;

» Amendment means a Contract that is revised in any respect, and includes both the original Contract, and
any subsequent amendments or extensions thereto;

= Major Contract means any contract over $10 million cumulative over the life of the contract.

= Works means all tangible or intangible material, products, ideas, documents or works of authorship prepared
or created by Contractor for or on behaif of TEA at any time after the beginning date of the Contract (“Works”
includes but is not limited to computer software, data, information, images, illustrations, designs, graphics,
drawings, educational malerials, assessment forms, testing materials, logos, trademarks, patentable
materials, etc.) this does nat include any pre-existing materials of Contractor, or any licensed third party
materials provided by Contractor; and,

* intellectual Froperly Rights means the worldwide intangible legal rights or interests evidenced by or
embodied in: (a) any idea, design, concept, methed, process, technique, apparatus, invention, discovery, or
improvement, including any patents, trade secrets, and know-how; (b} any work of authorship, including any
copyrights, moral rights or neighboring rights; (c) any trademark, service mark, trade dress, trade name, or
ather indicia of source or origin; (d) domain name registrations; and () any other similar rights. The
Intellectual Property Rights of 2 party include all worldwide intangible legal rights or interests that the party
may have acquired by assignment or license with the right to grant sublicenses.

B. Contingency: The Contract, including any amendments, exiensions or subsequent contracts are executed by
TEA contingent upon the availability of appropriated funds by legislative act. Notwithstanding any other provision
in this Contract or any other document, this Contract is void upon the insufficiency (in TEA's discretion) or
unavailability of appropriated funds. In addition, this Contract may be terminated by TEA at any time for any
reason upon notice to Contractor. Expenditures and/or activities for which Contractor may claim reimbursement
shall not be accrued or claimed subsequent to receipt of such notice from TEA.

C. Indemnification:
Acts or Omissions

Contractor shall indemnify and hold harmless the State of Texas and the Texas Education Agency, AND/OR
THEIR OFFICERS, AGENTS, EMPLOYEES, REPRESENTATIVES, CONTRACTORS, ASSIGNEES, AND/OR
DESIGNEES FROM ANY AND ALL LIABILITY, ACTIONS, CLAIMS, DEMANDS, OR SUITS, AND ALL
RELATED COSTS, ATTORNEY FEES, AND EXPENSES arising out of, or resulting from any acts or omissions
of the Contractor or its agents, employees, subcontractors, Order Fulfillers, or suppliers of subcontractors in the
execution or performance of the Contract and any Purchase Orders issued under the Contract. THE DEFENSE
SHALL BE COORDINATED BY CONTRACTOR WITH THE OFFICE OF THE ATTORNEY GENERAL WHEN
TEXAS STATE AGENCIES ARE NAMED DEFENDANTS IN ANY LAWSUIT AND CONTRACTOR MAY NOT
AGREE TO ANY SETTLEMENT WITHOUT FIRST OBTAINING THE CONCURRENCE FROM THE OFFICE
OF THE ATTORNEY GENERAL. CONTRACTOR AND TEA AGREE TO FURNISH TIMELY WRITTEN NOTICE
TO EACH OTHER OF ANY SUCH CLAIM.

Infringements

1} Contractor shall indemnify and hold harmiess the State of Texas and the Texas Education Agency, AND/OR
THEIR EMPLOYEES, AGENTS, REPRESENTATIVES, CONTRACTORS, ASSIGNEES, AND/OR
DESIGNEES from any and all third party claims involving infringement of United States patents, copyrights,
trade and service marks, and any other intellectual or intangible property rights in connection with the
PERFORMANCES OR ACTIONS OF CONTRACTOR PURSUANT TO THIS CONTRACT. CONTRACTOR
AND TEA AGREE TO FURNISH TIMELY WRITTEN NOTICE TO EACH OTHER OF ANY SUCH CLAIM.
CONTRACTOR SHALL BE LIABLE TO PAY ALL COSTS OF DEFENSE INCLUDING ATTORNEYS' FEES.
THE DEFENSE SHALL BE COORDINATED BY CONTRACTOR WITH THE OFFICE OF THE ATTORNEY
GENERAL WHEN TEXAS STATE AGENCIES ARE NAMED DEFENDANTS IN ANY LAWSUIT AND
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CONTRACTOR MAY NOT AGREE TO ANY SETTLEMENT WITHOUT FIRST OBTAINING THE
CONCURRENCE FROM THE OFFICE OF THE ATTORNEY GENERAL.

2} Contractor shall have no liability under this section if the alleged infringement is caused in whole or in part
by: (i) use of the product or service for a purpose or in a manner for which the product or service was not
designed, (ii) any modification made to the product without Contractors written approval, (i) any
modifications made to the product by the Contractor pursuant to TEA's specific instructions, (iv) any
intellectual property right owned by or licensed to TEA, or {v) any use of the product or service by TEA that
is not in conformity with the terms of any applicable license agreement.

3) If Contractor becomes aware of an actual or potential claim, or TEA provides Contractaor with notice of an
actual or potential claim, Contractor may (or in the case of an injunction against TEA, shall}, at Contractor's
sole option and expense; (i) procure for the TEA the right to continue 1o use the affected portion of the product
or service, or (i} modify or replace the affected portion of the product or service with functionally equivalent
or superior product or service so that TEA's use is non-infringing,

CONTRACTOR AGREES AND ACKNOWLEDGES THAT DURING THE EXISTENCE OF THIS CONTRACT,
CONTRACTOR SHALL BE ENTIRELY RESPONSIBLE FOR THE LIABILITY AND PAYMENT OF
CONTRACTOR'S AND CONTRACTOR 'S EMPLOYEES' TAXES OF WHATEVER KIND, ARISING OUT OF
THE PERFORMANCES IN THIS CONTRACT. CONTRACTOR AGREES TO COMPLY WITH ALL STATE AND
FEDERAL LAWS APPLICABLE TO ANY SUCH PERSONS, INCLUDING LAWS REGARDING WAGES,
TAXES, INSURANCE, AND WORKERS' COMPENSATION. THE TEA AND/OR THE STATE SHALL NOT BE
LIABLE TO THE CONTRACTOR, ITS EMPLOYEES, AGENTS, OR OTHERS FOR THE PAYMENT OF TAXES
OR THE PROVISION OF UNEMPLOYMENT INSURANCE AND/OR WORKERS' COMPENSATION OR ANY
BENEFIT AVAILABLE TO A STATE EMPLOYEE OR EMPLOYEE OF ANOTHER GOVERNMENTAL ENTITY
CUSTOMER.

CONTRACTOR AGREES TO INDEMNIFY AND HOLD HARMLESS TEA, THE STATE OF TEXAS AND/OR
THEIR EMPLOYEES, AGENTS, REPRESENTATIVES, CONTRACTORS, AND/OR ASSIGNEES FROM ANY
AND ALL LIABILITY, ACTIONS, CLAIMS, DEMANDS, OR SUITS, AND ALL RELATED COSTS, ATTORNEYS'
FEES, AND EXPENSES, RELATING TO TAX LIABILITY, UNEMPLOYMENT INSURANCE AND/OR
WORKERS' COMPENSATION IN ITS PERFORMANCE UNDER THIS CONTRACT. CONTRACTOR SHALL
BE LIABLE TO PAY ALL COSTS OF DEFENSE INCLUDING ATTORNEYS' FEES. THE DEFENSE SHALL BE
COORDINATED BY CONTRACTOR WITH THE OFFICE OF THE ATTORNEY GENERAL WHEN TEXAS
STATE AGENCIES ARE NAMED DEFENDANTS IN ANY LAWSUIT AND CONTRACTOR MAY NOT AGREE
TO ANY SETTLEMENT WITHOUT FIRST OBTAINING THE CONCURRENCE FROM THE OFFICE OF THE
ATTORNEY GENERAL. CONTRACTOR AND TEA AGREE TO FURNISH TIMELY WRITTEN NOTICE TO
EACH OTHER OF ANY SUCH CLAIM.

Subcontracting and Substitutions: Contractor shall not assign, transfer or subcontract any of its rights or
responsibilities under this Contract without prior formal written amendment 1o this Contract properly executed by
both TEA and Contractor. TEA reserves the right to request changes in personnel assigned to the project. The
TEA Project Manager must pre-approve any changes in key personnel throughout the contract term. Any
changes to the HUB Subcontracting Plan (HSP} must be approved by the Agency HUB Coordinator before
staffing changes are initiated. Substitutions are not permitted without written approval of the TEA Project
Manager.

Encumbrances/Obligations: All encumbrances, accounts payable, and expenditures shall occur on or between
the beginning and ending dates of this Contract. All goods must have been received and all services rendered
during the Contract pericd in order for Contractor to recover funds due. In no manner shall encumbrances be
considered or reflected as accounts payable or as expenditures.

Contractor's Proposal: Contractor's proposal that was furnished to TEA in response to a Request for Praposal
is incorporated in this Contract by reference. The provisions of this Contract shall prevail, however, in al! cases
of conflict arising from the terms of Contractor's proposal whether such proposal is a written part of this Contract
or is aftached as a separate document.

Requirements, Terms, Conditions, and Assurances: The terms, conditions, and assurances, which are stated
in the Request for Praposal, in response to which Contractor submitted a proposal, are incorporated herein by
reference for all purposes, although the current Terms and Conditions shal! prevail in the event of conflict.

Records Retention and the Right to Audit: Contractor shall maintain its records and accounts in @ manner
which shall assure a full accounting for all funds received and expended by Contractor in connection with the
Contract Project. These records and accounts shall be retained by Contraclor and made available for
programmatic or financial audit by TEA and by others authorized by law or regulation to make such an audit for
a period of not less than seven (7) years from the date of completion of the Contract Project or the date of the
receipt by TEA of Contractor's final claim for payment or final expenditure report in connection with this Contract,
whichever is later. If an audit has been announced, the records shall be retained until such audit has been
completed.
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Pursuant to Government Code, the state auditor may conduct an audit or investigation of the contractor or any
other entity or person receiving funds from the state directly under this contract or indirectly through a subcontract
under this contract. The acceptance of funds by the Contractor or any other entity or person directly under this
contract or indirectly through a subcontract under this contract acts as acceptance of the authority of the state
auditor, under the direction of the legislative audit committee to conduct an audit or investigation in connection
with those funds. Under the direction of the legislative audit committee, the Contractor or other entity that is the
subject of an audit or investigation by the state auditor must provide the state auditor with access to any
information the state auditor considers relevant to the investigation or audit. Contractor will ensure that this clause
concerning the authority to audit funds received indirectly by subcontractors through the Contractor and the
requirement to cooperate is included in any subcontract it awards.

Contractor further agrees that acceptance of funds under this contract acts as acceptance for TEA to conduct an
audit or investigation in connection with those funds. Contractor, subcontractors, and any entities receiving funds
through this contract shall cooperate fully with TEA in the canduct of the audit or investigation, including providing
all records pertaining to this contract that are requested,

Intellectual Property Ownership: Contractor agrees that all Works are, upon creation, works made for hire and
the sole property of TEA. If the Works are, under applicable law, not considered works made for hire, Contractor
hereby assigns to TEA all woridwide ownership of all rights, including the Intellectual Property Rights, in the
Works, without the necessity of any further consideration, and TEA can obtain and hold in its own name all such
rights to the Works. Contractor agrees to maintain written agreements with all officers, directors, employees,
agents, representatives and subconiractors engaged by Contractor for the Contract Project, granting Contractor
rights sufficient to support the performance and grant of rights to TEA by Contracter. Copies of such agreements
shall be provided to TEA promptly upon request.

Contractor warrants that (i) it has the authority to grant the rights herein granted, (ii) it has not assigned or
transferred any right, title, or interest to the Works or Intellectual Property Rights that would conflict with its
obligations under the Contract, and Contractor will not enter into any such agreements, and (i} the Works will
be original and will not infringe any intellectual property rights of any other person or entity. These warranties
will survive the termination of the Contract. If any preexisting rights are embodied in the Works, Contractor grants
to TEA the irrevocable, perpetual, non-exclusive, worldwide, royalty-free right and license to {i} use, execute,
reproduce, display, perform, distribute copies of, and prepare derivative works based upon such preexisting
rights and any derivative works thereof and (ii) authorize others to do any or all of the foregoing. Contractor
agrees to notify TEA on delivery of the Works if they include any such preexisting rights. On request, Contractor
will provide TEA with documentation indicating a third party's written approval for Contractor to use any
preexisting rights that may be embodied or reflected in the Works.

Contractor agrees, at Contractors expense, to indemnify, hold harmless and defend TEA and the State from
claims involving infringement of third parties’ licenses, trademarks, copyrights or patents.

For School Districts and Nenprefit Organizations: The foregoing Intellectual Property Ownership
provisions apply to any school districts, nonprofit organizations, and their employees, agents,
representatives, consultants and subcontractors.

For Education Service Centers (ESCs): The foregoing Intellectual Property Ownership provisions apply
to an Education Service Center {(ESC) and its employees, agenis, representatives, consultants, and
subcontractors. If an ESC or any of its subcontractor(s) wish to obtain 2 license agreement to use,
advertise, offer for sale, sell, distribute, publicly display, publicly perform or reproduce the Works, or make
derivative works from the Works, then express written permission must first be obtained from TEA Legal
Division.

For Colleges and Universities: The foregoing Intellectual Property Ownership provisions apply to any
colleges and universities and their employees, agents, representatives, consultants, and subcontractors;
provided, that for all Works created or conceived by colleges or universities under the Contract, they are
granted a non-exclusive, non-transferable, royalty-free license to use the Works for their own academic
and educational purposes only. Colleges and universities are prohibited, however, from advertising,
offering for sale, selling, distributing, publicly displaying, publicly performing, or reproducing the Works, or
making derivative works from the Works that are created or conceived under this Contract, without the
express written permission of TEA Legal Division.

Time Delays; Suspension; Sanctions for Failure to Perform; Noncompliance:
Time is of the Essence.
Contractor's timely performance is essential to this Contract.
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Suspension

If this Contract is suspended by TEA prior to its expiration date, the reasonable monetary value of services
properly performed by Contractor pursuant to this Contract prior to suspension shall be determined by TEA and
paid to Contractor as soon as reasonably possible. TEA shall not be required to pay any standby hourly rates
during a suspension of Work, if TEA suspends performance of the Work because the Work is defective, or
Contractor fails to supply sufficiently skilled workers or suitable materials or equipment, or fails to provide required
insurance coverage, or fails to furnish or perform the Work in such a way that the completed Waork will conform
to this Contract.

Sanctiong

If Contractor, in TEA's sole determination, fails or refuses for any reason to comply with or perform any of its
obligations under this Contract, TEA may impose such sanctions as it may deem appropriate. This includes but
is not limited to the withholding of payments fo Contractor until Contractor complies; the canceliation, termination,
or suspension of this Contract in whole or in part; and the seeking of other remedies as may be provided by this
Contract or by law. Any cancellation, termination, or suspension of this Contract, if imposed, shall become
effective at the close of business on the day of Contractor's receipt of written notice thereof from TEA.

Information Security Requirements: Access to Confidential TEA Information. Contractor represents and
warrants that it will take all necessary and appropriate action within its abilities to safeguard TEA Confidential
Information and to protect it from unauthorized disclosure. If Contractor discloses any TEA confidential
information to a subcontractor or agent, Contractor will require the subcontractor or agent to comply with the
same restrictions and obligations as are imposed on Contractor. Whenever communications with Contractor
necessitate the release of Confidential TEA Information, additional TEA Confidential forms will need to be signed
by each individual who will require access to or may be exposed to that information. Contractor shall access
TEA's systems or Confidential TEA Information only for the purposes for which it is autherized. TEA reserves
the right to review the Contractor's security policy to ensure that any data that is on the Contractors servers is
secure. Contractor shall cooperate fully by making resources, personnel, and systems access available 1o TEA
and TEA's authorized representative(s).

Contractor shall ensure that any TEA Confidential Information in the custody of Contractor is properly sanitized
or destroyed when the information is no longer required to be retained by TEA or Contractor in accordance with
this Contract. Electronic media used for storing any Confidential TEA Information must be sanitized by clearing,
purging or destroying in accordance with such standards established by the National Institute of Standards and
Technology and the Center for Internet Security. These standards are also required if the Contractor is collecting,
maintaining, or analyzing data gathered, collected, or provided under this Contract. Contractor must maintain a
record documenting the removal and completion of all sanitization procedures with the following information;

(1) Date and time of sanitization/destruction:
(2) Description of the item(s} and serial number(s) if applicable;
{3} Inventory number(s); and
(4}  Procedures and tools used for sanitization/destruction.
No later than sixty (60) days from contract expiration or termination or as otherwise specified in this Contract,

Contractor must complete the sanitization and destruction of the data and provide 1o TEA all sanitization
documentation.

Access to Intemal TEA Network and Systems

As a condition of gaining remole access to any internal TEA network and systems, Contractor must comply with
TEA's policies and procedures. TEA's remote access request procedures will require Contractor to submit TEA
Applicable Access Request forms for TEA's review and approval, Remote access technologies pravided by
Contractor must be approved by TEA's Information Security Officer. TEA, in its sole discretion, may deny
network or system access 1o any individual that does not complete the required forms. Contractor must secure
its own connected systems in a manner consistent with TEA's requirements, TEA reserves the right to audit the
security measures in effect on Contractor's connected systems without prior warning. TEA also reserves the
right to immediately terminate network and system connections not meeting such requirements,

Disclosure of Security Breach
Contractor shall provide notice to TEA's Project Manager and TEA's Information Security Officer as soon as

possible following Contractor’s discovery or reasonable belief that there has been unauthorized use, exposure,
access, disclosure, compromise, madification, or loss of sensitive or confidential Comptroller information
("Security Incident”). Within twenty-four (24} hours of the discovery or reasonable belief of a Security Incident,
Contractor shall provide a written report to TEA's Information Security Officer detailing the circumstances of the
incident which includes at a minimum:

(1) Description of the nature of the Security Incident;
(2) The type of TEA information involved;
{3) Who may have cbtained the information;
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(4) What steps Contractor has taken or will take to investigate the Security Incident;
(5} What steps Contractor has taken or will take to mitigate any negative effect of the Security Incident; and
(8) A point of contact for additional information.

Each day thereafter until the investigation is complete, Contractor shall provide TEA's Information Security Officer
with a written report regarding the status of the investigation and the following additional information as it
becomes available:

(1) Who is known or suspected to have gained unauthorized access to TEA information;

(2) Whether there is any knowledge if TEA information has been abused or compromised;

{3) What additional steps Contractor has taken or will take to investigate the Security Incident;

{4) What steps Contractor has taken or will take to mitigate any negative effect of the Security Incident; and

(5) What cormective action Contractor has taken or will take to prevent future similar unauthorized use or
disclosure.

Contractor shall confer with TEA's Chief Information Security Officer regarding the proper course of the
investigation and risk mitigation. TEA reserves the right to conduct an independent investigation of any Security
Incident, and should TEA choose to do so, Contractor shall cooperate fully by making resources, personnel, and
systems access available to TEA and TEA's authorized representative(s). Subject o review and approval of
TEA's Information Security Officer, Contractor, at its own cost, shall provide notice that satisfies the requirements
of applicable law to individuals whose personal, confidential, or privileged data were compromised or likely
compromised as a result of the Security Incident. If TEA, in its sole discretion, elects to send its own separate
notice, then all costs associated with preparing and providing notice shall be reimbursed to TEA by Contractor. If
Contractor does not reimburse such costs within thirty (30) days of TEA's written request, then TEA shall have
the right to collect such costs.

Refunds Due to TEA: If TEA determines that TEA is due a refund of money paid to Contractor pursuant to this
Contract, Contractor shall pay the money due to TEA within thirty (30) days of Conlractor's receipt of writlen
notice that such money is due to TEA. If Contractor fails to make timely payment, TEA may obtain such money
from Contractor by any means permitied by law, including but not limited to offset, counterclaim, cancellation,
termination, suspension, total withholding, and/or disapproval of all or any subsequent applications for said funds.

Capital Outlay: If Contractor purchases capital outlay (furniture and/or equipment) to accomplish the Contract
Project, title will remain with Contractor for the period of the Contract. TEA reserves the right to transfer capital
outlay items for Contract noncompliance during the Contract period or as needed after the ending date of the
Contract. This provision applies to any and all fumiture and/or equipment regardless of unit price and how the
item is classified in Contractor's accounting record. This provision is applicable when federal funds are utilized
for the Contract.

TEA Property (terms): In the event of loss, damage or destruction of any property owned by or loaned by TEA
while in the custody or control of Contractor, Contractor shall indemnify TEA and pay to TEA the full value of or
the full cost of repair or replacement of such property, whichever is the greater, within thirty (30) days of
Contractor's receipt of written notice of TEA's determination of the amount due. This applies whether the property
is developed or purchased by Contractor pursuant to this Contract or is provided by TEA to Contractor for use in
the Contract Project. If Contractor fails to make timely payment, TEA may obtain such meney from Contractor
by any means permitted by law, inciuding but not limited to offset or counterclaim against any money otherwise
due to Contractor by TEA.

State of Texas Laws: [n the conduct of the Contract Project, Contractor shall be subject to laws or rules of the
State of Texas pertaining to and or governing this Contract and the Contract Project. This Contract constitutes
the entire agreement between TEA and Contractor for the accomplishment of the Contract Project. This Contract
shall be interpreted according to the laws of the State of Texas except as may be otherwise provided for in this
Contract,

Federal Regulations Applicable to All Federally Funded Contracts: The Code of Federal Regulations
(CFR} annual edition is the codification of the general and permanent rules published in the Federal Register
by the departments and agencies of the Federal Government produced by the Office of the Federal Register
{OFR) and the Government Publishing Office. Website:  hitp:/fwww ecfr.gov/cai-bin/text-
idx?51D=6214841a79953f26c5¢230d7 2d6bT0a1&tpl=lecfrbrowse/Tile02/2¢fr200 main 02 tpl

Federal Rules, Laws, and Regulations That Apply to all Federal Programs: Contractor shall be subject to
and shall abide by all federal laws, rules, and regulations, pertaining to the Contract Project, including, but not
limited to:
(1) Americans With Disabilities Act, P.L. 101-336, 42 U.5.C. sec. 12101, and the regulations effectuating its
provisions contained in 28 CFR Parts 35 and 36, 29 CFR Part 1630, and 47 CFR Parts 0 and 64;
{(2) Title VI of the Civil Rights Act of 1964, as amended (prohibition of discrimination by race, color, or
national origin}, and the regulations effecluating its provisions contained in 34 CFR Part 100;
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(3} Title IX of the Education Amendments 1972, as amended (prohibition of sex discrimination in educational
institutions) and the regulations effectuating its provisions contained in 34 CFR Part 106, if Contractor is
an educational institution;

(4) Section 504 of the Rehabilitation Act of 1973, as amended (nondiscrimination on the basis of
handicapping condition), and the regulations effectuating its provisions contained in 34 CFR Parts 104
and 105.

{5) The Age Discrimination Act of 1875, as amended (prohibition of discrimination on basis of age), and the
implementing regulations contained in 34 CFR, Part 110;

{6) Family Educational Rights and Privacy Acl of 1975, as amended, and the implementing regulations
contained in 34 CFR, Part 99, if Contractor is an educational institution;

(7) Section 509 of H.R. 5233 as incorporated by reference in P.L. 99-500 and P.L. 99-581 (prohibition
against the use of federat grant funds to influence legislation pending before Congress);

(8) P.L. 103-227, Title X, Miscellaneous Provisions of the GOALS 2000: Educate America Act; P.L. 103-
382, Title XIV, Terms and Conditions of the Elementary and Secondary Education Act, as amended:
and

(9) General Education Provisions Act, as amended.

Point of Contact and Escalation: All notices, reports and correspondence required by this Contract shall be in
writing and delivered to the TEA Project Manager listed below or their successors in office, Within thirty (30) days
of execution of a contract, the respective Parties will designate the next level of personnel within each
organization to address conflicls or ambiguity that cannot be resolved at the Project Manager level.

TEA CONTRACTOR
Kelly Ocasio Ryann Malone
Texas Education Agency AMS Public Interest
William B. Travis Building 4407 Bee Cave Rd. Ste. 612
1701 N. Congress Avenue Austin, Texas 78746

Austin, Texas 78701

Forms, Assurances, and Reports: Contractor shall timely make and file with the proper authorities all forms,
assurances and reports required by federal laws and regulations. TEA shall be responsible for reporting to the
proper authorities any failure by Contractor to comply with the foregoing laws and regulations coming to TEA's
atlention, and may deny payment or recover payments made by TEA to Contractor in the event of Contractor's
failure so to comply. Contractor who is indebted or owes delinquent taxes to the state will have any payments
under the Contract applied toward the debt or delinquent taxes owed the state until the account is paid in fuil,
regardless of when the debt or delinquency was incurred. This provision does not apply if the warrant or transfer
results in payments being made in whole or in part with money paid to the state by the Federal Government,
Pursuant to 34 TAC 201.14 -18 and TGC 2161, Contractors shall maintain business records documenting
compliance with the HUB subcontracting plan (HSP) and shall submit a compliance report to the contracting
agency monthly, in the format required by the Agency. The compliance report submission shall be required as a
condition for payment. If the Contractor subcontracts any part of the contract in a manner that is not consistent
with its HUB subcontracting plan, the selecled respondent must submit a revised HUB subcontracting plan before
subcontracting any of the work under the contract.

If the Contraclor subcontracts any of the work without prior authorization and without complying with this section,
the Contractor is deemed to have breached the contract and is subject to any remedial actions provided by
Government Code, Chapter 2161, and other applicable state law.

Signature Authority; Final Expression; Superseding Document: Contractor certifies that the person signing
this Contract has been properly delegated this authority. The Contract represents the final and complete
expression of the terms of agreement between the parties. The Contract supersedes any previous
understandings or negotiations between the parties. Any representations, oral statements, promises or
warranties that differ from the Contract shall have no force or effect. The Contract may be modified, amended
or extended only by formal written amendment properly executed by both TEA and Contractor.

Antitrust: By signing this Contract, Contractor, represents and warrants that neither Contraclor nor any firm,
corporation, partnership, or institution represented by Contractor, or anyone acting for such firm, corporation or
institution has, (1) violated the antitrust laws of the State of Texas under Tex. Bus. & Com. Code, Chapter 15, or
the federal antitrust laws; or (2) communicated directly or indirectly the Proposal to any competitor or any other
person engaged in such line of business during the procurement process for this Contract,

Family Code Applicability: By signing this Contract, Contractor, if other than a state Party, certifies that under
Section 231.006, Family Code, that Contractor is not ineligible to receive specified grant, loan, or payment under
this Contract and acknowledges that this Contract may be terminated and payment may be withheld if this
certification is inaccurate. TEA reserves the right to terminate this Contract if Contractor is found to be ineligible
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to receive payment. If Contractor is found to be ineligible to receive payment and the Contract is terminated,
Contractor is liable to TEA for attorney's fees, the cosls necessary fo complele the Contract, including the cost
of advertising and awarding a second contract, and any other damages or relief provided by law or equity.

Dispute Resolution: The dispute resalution process provided for in Chapter 2260 of the Texas Government
Code must be used by TEA and Contractor to attempt to resolve all disputes arising under this Contract. The
parties may agree to mediation of their dispute at any time. However, if all issues in dispute are not completely
resolved through direct negotiations between the parties within 180 days after the Agency receives Contractor's
notice of claim, then the parties must submit the dispute to mediation before a mutually acceptable mediator in
Travis County, Texas. The mediation must be completed on or before 270 days after the Agency receives
Contractor's notice of claim. Completion of the mediation is a condition precedent to the filing of a contested
case hearing under Chapter 2260. The Agency's participation in mediation or any other dispute resolution
process shall not waive any of the Agency's contractual or legal rights and remedies, including but not limited to
sovereign immunity.

Interpretation: In the case of conflicts arising in the interpretation of wording and/or meaning of various sections,
pans, Appendices, Terms and Conditions, Special Provisions, Exhibits, and Attachments or other documents,
the TEA Contract and its Terms and Conditions, Appendices and Special Provisions shall take precedence over
all other documents which are a pant of this Contract.

Education Service Center: No funds transferred to Regional Education Service Centers or to school districts
may be used to hire a registered lobbyist.

Compliance with Laws: Contractor shali comply with all federal, state, and local laws, statutes, ordinances,
rules and regulations, and the orders and decrees of any court or administrative bodies or tribunals in any matter
affecting Contractor's performance, including if applicable, workers’ compensation laws, minimum and maximum
salary and wage statules and regulations, prompt payment and licensing laws and regulations. For the entire
duration of the Contract, Contractor shall maintain all required licenses, certifications, permits, and any other
documentation necessary to perform this Contract. When required or requested by the Agency, Contractor shall
furnish TEA with satisfactory proof of its compliance with this provision,

Public Information: The TEA is subject to the provisions of the Texas Public Information Act. If a request for
disclosure of this Contract or any information related to the goods or services provided under the Contract or
information provided to the TEA under this Contract constituting a record under the Act is received by the TEA,
the information must qualify for an exception provided by the Texas Public Information Act in order to be withheld
from public disclosure. Contractor authorizes the TEA to submit any information contained in the Contract,
provided under the Contract, or otherwise requested to be disclosed, including information Contractor has labeled
as confidential proprietary information, to the Office of the Attorney General for a determination as to whether
any such information may be exempt from public disclosure under the Act. If the TEA does not have a good faith
belief that information may be subject to an exception to disclosure, the TEA is not obligating itself by this Contract
to submit the information to the Attorney General. It shzll be the responsibility of the Contractor to make any legal
argument to the Attorney General or appropriate court of law regarding the exception of the information in
question from disclosure. The Contractor waives any claim against and releases from liability the TEA, its officers,
employees, agents, and attorneys with respect to disclosure of information provided under or in this Contract or
otherwise created, assembled, maintained, or held by the Contractor and determined by the Attorney General or
a court of law to be subject to disclosure under the Texas Public Information Act.

Contractor is required to make any information created or exchanged with the state pursuant to this Contract,
and not otherwise excepted from disclosure under the Texas Public [nformation Act, available in a format that is
accessible by the public at nc additional charge to the state. The TEA Project Manager will provide the specific
format by which the Contractor is required to make the information accessible by the public,

Gratuities: By signing this Contract, Contractor represents and warrants that the Contractor has not given, offer
ta give, nor intends to give at any time hereafter any economic opportunity, future employment, gift, loan, gratuity,
special discount, trip, favor, or sérvice to a public servant in connection with the submitted response.

Venue and Jurisdiction: Subject to and without waiving any of the Agency's rights, including soversign
immunity, this Contract is governed by and construed under and in accordance with the laws of the State of
Texas. Venue for any suit concerning this solicitation and any resulting contract or purchase order shall be in a
court of competent jurisdiction in Travis County, Texas.

Protests: Any aclual or prospective Bidder, Respondent, or Contractor who is aggrieved in connection with the
solicitation, evaluation, or award of this or any other contract by the Texas Education Agency may submit a formal
protest to the Director of the Agency's Contracts and Purchasing Division. This protest procedure shall be the
exclusive method by which anyone may make a challenge to any aspect of the Agency’s contracting
process. The Agency will not be required to consider the merits of any protest unless the written protest is
submitted within ten (10) working days after such aggrieved person knows, or reasonabiy should have known,
of the occurrence of the action which is protested. The protest document must meet with all requirements in
applicable law and Agency's rules (Titte 15 of the Texas Administrative Code, at § 30.2002)
http:/fritter tea.state tx. us/rulesitacfindex. htm|.
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If the protest procedure results in a final determination by the Agency that a violation of law has occurred in its
contracting process in @ case in which a contract has been awarded, then the Agency may declare the contract
void at inception. In that event, the party who had been awarded the contract shall have no rights under the
contract and no remedies under the law against the Agency

Liability for and Payment of Taxes: Coniractor represents and warrants that it shall pay all taxes or similar
amounts resulting from this Contract, inciuding, but not limited 1o, any federal, State, or local income, sales or
excise taxes of Contractor or its employees. TEA shall not be liable for any taxes resulting from this Contract

Severability: In the event that any provision of this Contract is later determined to be invalid, void, or
unenforceable, the invalid provision will be deemed severable and stricken from the Contract as if it had never
been incorporated herein. The remaining terms, provisions, covenants, and conditions of this Contract shall
remain in full force and effect, and shall in no way be affected, impaired, or invalidated.

Conformance: The Contractor warrants that ali goods and services fumished shall conform in all respects to the
terms of this Contract, including any drawings, specifications or standards incomporated herein, and any defects
in materials, workmanship, and free from such defects in design. In addition, contractor warrants that goods and
services are suitable for and will perform in accordance with the purposes for which they are intended.

Felony Criminal Convictions: Contraclor represents and warrants that Contractor has not and Contractor's
employees assigned to TEA projects have not been convicted of a felony criminal offense, or that, if such a
conviction has occurred, Contractor has fully advised TEA as to the facts and circumstances surrounding the
conviction.

Criminal Background Checks: If during the term of this Contract, Contractor, and/or Contractor staff, or
subcontractor have access to Texas public school campuses, all Contractor and/or Contractor's staff must submit
to a national criminal history record information review (includes fingerprinting) and meet all eligibility standards
and criteria as set by Agency before serving in assignments on behalf of the Agency. This requirement applies
to all individuals who currently serve or will serve in Agency assignments that have the possibility of direct contact
with students. Assignments are contingent upon meeting Agency eligibility standards. Contractor and/or any
staff member of Contractor who may perform services under this contract must complete this criminal history
review before the beginning of an assignment. If said individuals have not completed this requirement or the
review results in a determination that Contractor is not eligible for assignment, this contract will be terminated
effective immediately or the date of notice of non-eligibility, whichever is earliest.

Assignment of Contract: This Contract may not be assigned, sold, or transferred without the express written
consent of the TEA Purchasing, Contracts, and Agency Services (PCAS) Division. An attempted assignment
after Contract award without the TEA approval will constitute a material breach of contract.

Buy Texas: In accordance with Government Code, Section 2155.444, the State of Texas requires that during
the performance of a contract for services, Contractor shall purchase products and materials produced in the
State of Texas when available at a price and time comparable to products and materials produced outside the
state. This provision does not apply if Contractor receives any federal funds under this Contract.

Excluded Parties List System: The Texas Education Agency and the Contractor must adhere to the directions
provided in the President's Executive Order (EQ) 13224, Blocking Properly and Prohibiting Transactions With
Persons Who Commit, Threaten to Commit, or Support Terrorism, which may be viewed at
hitp:/Awww. whitehouse gov/briefing-room/presidential-actions/executive-orders. That Executive Order prohibits
any transaction or dealing by United States persons, including but not limited to the making or receiving of any
contribution of funds, goods, or services to or for the benefit of those persons listed in the General Services
Administration’s Excluded Parties List System (EPLS) which may be viewed on the System for Award

Management (SAM) site at hitp:/www.sam.gov.

Suspension and Debarment: Contractor certifies that neither it nor its principals are presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntary excluded from participation in this
transaction by any federal, state or local govemment entity and that Contractor is in compliance with the State of
Texas statules and rules relating to procurement.  If Contractor is unable to certify to any of the statements in
this certification, such prospective participant shall attach an explanation to this contract.

Electronic and Information Resources Accessibility Standards and Reporting: State agencies shall procure
products which comply with the State of Texas Accessibility requirements for Electronic Information Resources
specified in 1TAC Chapter 213 when such products are available in the commercial marketplace or when such
products are developed in response to a procurement solicitation.

Section 508 of the US_Rehabilitation Act of 1973 has been revised and adopted. Therefore, all current and
potential Contractors are hereby notified of the requirement. The current technical requirements for accessibility
contained within this regulation form the basis for our Texas TAC rules an EIR Accessibility.

This refresh of 508 uses the WCAG 2.0 AA Accessibility Guidelines (also ISO/EC standard 40500} as the new
technical standard that Federal agencies are now required to meet when procuring products and services. With
the adoption of 508 requirements being adopted, DIR will be modifying the TAC rules to synchronize with it.
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Given this coming change, all Texas agencies and institutions of higher education have begun using or specifying
WCAG 2.0 AA guidelines for the design of new websites or web applications. The rationale is twofold:
(1)  Itcould be technically difficult and expensive to bring these websites/applications to WCAG 2.0 AA later.

{2} WG 2.0AA s a superior, more flexible standard and is in use all over the world. If a website is compliant
with WCAG 2.0 AA, it will, by default comply with our current TAC rules on EIR Accessibility.

Web development Contractors should already be familiar with designing to this standard, and their ability to meet
these standards should be a strong consideration in the selection process.

The free online resources iisted below are available to assist developers and content producers in transitioning
to these guidelines,

WCAG 2.0 at a glance
|BM Developer Guidelines Web Checklist
Webaim.org Accessibility Checklist

Contractor must employ real users with disabilities for manual testing. Contract is required to provide a report
that will include the results of auto-testing, screen-by-screen assessments, pass/fail stalus for each of the
identified compliance standards to be met and recommendations for how to repair the screens/pages that do
not meet the standards. Remediation recommendations shall be provided to the code level. The report should
include documentation of the experience of real users with disabilities and may recommend techniques for
improving the usable accessibility of the application. Awarded Vendor shall validate, by title, if all accessibility
requirements have been met.

All websites must follow Federal 508 accessibility requirements and Web Content Accessibility Guidelines
(WCAG) 2.0 AA standards and be tested for accessibility before acceptance by TEA. For sites developed outside
of TEA, the contractor must contract with a third party with expertise and a proven track record in accessibility
testing. The third party must evaluate the site and produce a report that verifies the site is compliant to (WCAG)
20AA

Collusion: Contractor certifies and represents that Cantractor has not colluded with, nor received any assistance
from, any person who was paid by TEA lo prepare specifications or a solicitation on which a Contractor's bid or
proposal is based and will not allow any person who prepared the respective specifications or solicitation to
participate financially in any contract award.

Social Security Numbers Withheld: TEA will not provide Social Security Numbers {(SSNs) to any Contractor
under this contract unless specifically specified as part of the project requirements. TEA, its Contractors and their
subcontractors, will not require or request school districts to provide SSNs under this contract, Contractor agrees
that in executing tasks on behalf of the TEA, they will not use any student-identifying information in any way that
violates the provisions of FERPA, and will destroy or retum all student-identifying information to TEA within thirty
(30) days of project completion. An authorized officer of the company must certify that ALL records have either
been properly destroyed or returned to the Agency in order to close out the contract.

Proprietary; Confidential Information; Nondisclosure; Press Releases: All information gathered, produced,
derived, obtained, analyzed, controlled or Accessed by Contractor in connection with a contract resulting from
this RFP (“Confidential Information™) shall be and remain Confidential Information and shall not be released or
disclosed by Contractor without the prior written consent of the TEA, which consent must specifically identify the
Confidential Information te be disclosed by Contractor and the nature of the disclosure for which consent is
sought. Contractor, its employees and subcontractors, agree that in executing tasks on behalf of the TEA, they
will not use any student-identifying information in any way that violates the provisions of FERPA, and will destroy
or return all student-identifying information within thirty (30} days of project completion. Contractor also agrees
not to disclose any information to which it is privy under this Contract without the prior consent of the agency.
Contractor will indemnify and hold harmless the State of Texas, its officers and employees, and TEA, its officers
and employees for any claims or damages that arise from the disclosure by Contracter or its Contractars of
information held by the State of Texas.

Except when defined as part of the Work under this Contract, Contractor will not make any press releases, public
statements, or advertisement referring to the Project or the engagement of Contractor in connection with the
Project, or release any information relative to the Project for publication, advertisement or any other purpose
without the prior written approval of TEA.

Independent Contractor. Contractor shall serve as an independent Cantractor in providing services under this
Contract. Contractor's employees are not and shall not be construed as employees or agents of the State of
Texas.

Contractor Performance: All state agencies must report unsatisfactory Contractor performance on purchases
over $25,000. Contractors who are in default or otherwise not in good standing under any other current or prior
contract with TEA at the time of selection will not be eligible for award of this contract. A Contractor's past
performance will be measured based upon passifail crileria, in compliance with applicable provisions of
§§2155.074, 2155.075, 2156.007, 2157.003, and 2157.125, Gov'it Code. Contractor s may fail this selection
criterion for any of the following conditions: A score of less than 80% in the Contractor Performance System,
currently under a Corrective Action Plan, having repeated negative Contractor performance reports for the same
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reason, having purchase orders that have been cancelled in the previous 12 months for non-performance (ie.
late delivery, etc.). TEA may conduct reference checks with other entities regarding past performance. In addition
to evaluating performance through the Contractor Performance Tracking System (as authorized by 34 Texas
Administrative Code §20.108), TEA may examine other sources of Contractor performance including, but not
limited to, notices of termination, cure notices, assessments of liquidated damages, litigation, audit reports, and
non-renewals of contracts. Any such investigations shall be at the sole discretion of TEA, and any negative
findings, as determined by TEA, may result in non-award to the Contractor.

Agencies report satisfactory and exceptional Contractor performance to assist in determining best value. In
accordance with Texas Government Code, §2155.074 and §2155.75, Contractor performance may be used
as a factor in future contract awards.

Contractor performance information is located on the CPA website at
hitp:/iwww.cpa state.tx us/procurement/progivendor performance/

Termination: This Contract shall terminate upon full performance of all requirements contained in this Contract,
unless otherwise extended or renewed as provided in accordance with the Contract terms and conditions.

1. Termination for Convenience: TEA may terminate this Contract at any time, in whale or in part, without
penalty, by providing fifteen (15) calendar days advance written notice to the other Party. In the event
of such a terminatien, the Contractor shall, unless otherwise mutually agreed upon in writing, cease all
work immediately upon the effective date of termination. TEA shall be liable for reimbursing only those
expenses incurred by the Contractor that are permitted, properly performed under this Contract and
were incurred prior to the effective termination date.

2. Termination for Cause/Default: If the Contractor fails to provide the goods or services contracted for
according to the provisions of the Contract, or fails to comply with any of the terms or conditions of the
Contract, TEA may, upon writlen notice of default to the Contractor, immediately terminate all or any
pari of the Contract. Termination is not an exclusive remedy, but will be in addition to any other rights
and rermnedies provided in equity, by law or under the Contract.

TEA may exercise any other right, remedy or privilege which may be available 1o it under applicable law
of the state and any other applicable law or may proceed by appropriate court action to enforce the
provisions of the Contract, or to recover damages for the breach of any agreement being derived from
the Contract. The exercise of any of the foregoing remedies will not constitute a termination of the
Contract unless TEA notifies the Contractor in writing prior to the exercise of such remedy.

The Contractor shall remain liable for all covenants and indemnities under the Contract. The Contractor
shall be liable for ali costs and expenses, including court costs, incurred by TEA with respect to the
enforcement of any of the remedies listed herein.

3. Termination Due to Changes in Law: If federal or state laws or regulations or other federal or state
requirements are amended or judicially interpreted so that either Party cannot reasonably fulfill this
Contract and if the Parties cannot agree to an amendment that would enable substantial continuation
of the Contract, the Parties shall be discharged from any further obligations under this Contract.

4. Rights upon Termination or Expiration of Contract; In the event that the Contract is terminated for
any reason, or upon its expiration, TEA shall retain ownership of all associated work products and
documentation obtained from the Contractor under the Contract.

5. Survival of Terms: Termination of the Contract for any reason shall not reiease the Contractor from
any liability or obligation set forth in the Contract that is expressly stated to survive any such termination
or by its nature would be intended to be applicable following any such termination, including the
provisions regarding confidentiality, indemnification, transition, records, audit, property rights, dispute
resolution, and invoice and fees verification.

6. Contract Transition: In the event a subsequent competitive solicitation is awarded to a New
Contractor, the Outgeing Contractor shall hand-over to the New Contractor all “Warks” including but not
limited to the following: data, materials, database access, intellectual property, source code, training
materials, access to websites, asset transfer, and maintenance of service commitments. The purpose
of transition planning is to ensure a seamless and continuous service when changing from one contract
to another. The Quigoing Contractor will begin shipping, transmitting or providing access to all
appropriate materials and data to the New Contractor within 10 days of announcement of award at the
New Contractor's expense for data processing and production, packing and shipping. The Qutgoing
Contractor wil! be responsible for providing the services identified in the Contract untit all records have
been completely transferred to the New Contractor. The Outgoing Contractor is responsible for
performing due diligence to ensure that all the transition activities are identified and completed during
the Contract Transition.

The Qutgoing Contractor shall submit to TEA requested reports and data. TEA will not release the final
invoice until all materials are returned to TEA or their designee. The TEA Project Manager shall approve
the Transition Plan prior to its implementation. The Transition Plan must minimize the impacts on
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continuity of operations and raintain communication with the TEA Project Manager and the New
Contractor.

UU. Amendments: All Amendments to this Contract will be in a manner as prescribed by the Agency Contracting
Process and are, subject to Paragraph B of the Terms and Conditions and will be made on AMENDMENT TO
TEXAS EDUCATION AGENCY STANDARD CONTRACT form. All Amendments will be initiated by the TEA
Confracts staff. An Amendment to this Contract will become effective on the date of signature of TEA or the
effective date shown on the Amendment document whichever is first.

If the: initial major contract (defined as expected value of $10M or more) solicitation document submitted to the
CPA Contract Advisory Team (CAT) changes substantially, agencies are required to resubmit their solicitation
documents(s) for CAT review. Changes in the major contract solicitation are considered substantial when: 1) the
solicitation change caused the estimated value for the original term of the contract, not including renewal periods,
to increase by 25% or more; 2) or there are significant revisions, deletions and/or additions to the specifications,
statement of work (SOW), set{s) of deliverables, performance measures, payment methodology, efc.

1. The Contractor is permitted to re-budget among direct cost categories within tasks (less than 25%) in
the approved budget to meet unanticipated requirements and to make limited changes to the approved
budget without the issuance of a written Amendment as long as the total budget amount does not
change. However, a revised budget document must be preapproved by the TEA Project Manager before
the making the changes. Once approved, the documents must be submitted to the Contracts office for
incomoration into the Contract file. Failure to submit the budget documents will result in invoices being
rejected or payment defayed.

2. Written Amendments are required for the following Contract changes:

a. Any revision which would result in the need for additional funding;

b. Any revision to the scope of work, deliverables, or objectives of the Contract (regardless of
whether there is an associated budget revision requiring prior approval) additionally increases
of 25% or more for Mzajor Contracls must be approved by the Comptroller;

c. A request to extend the period of the Contract;

d. Cumulative transfers among direct cost categories/tasks which exceed or are expected to
exceed 25% of the current total approved budget category/task;

e. Any reduction of funds or reduction in the scope of work;

f. Whenever a line item within a class/object code is added;

g. Anincrease in the quantity of capital outlay item(s) requested; and

h. Anincrease or decrease in the number of positions charged to Contract.

All Amendments must be signed by both parties.

VV. Payment: Payment for goods or services purchased with appropriated funds will be issued by electronic Direct
Deposit from the State Treasury. Direct Deposit is the preferred method of payment. Any payment owed by an
Agency must be transmitted electronically to the Contractor no later than 30 days after the later of;

(1) Day on which the Agency received the goods;
(2) Date the performance of the service under the contract is completed; or
(3) Day on which the Agency received the complete and correct invoice for goods or services,

Invoices must be submitted to TEAAccountsPayable@tea texas.gov , the TEA Project Manager and when
applicable the designated Contract Manager.

Additional information and a Direct Deposit Authorization applicaton may be found at
hittps./ffmx cpa.state. tx. us/fm/paymentfindex php,

1. Payment for service(s) described in this Contract is contingent upon satisfactory completion of the
Deliverables and Services Review and Acceptance Process, The Contractor must submit final
deliverables to TEA for review and approval prior to invoicing. These include test items developed under
the contract. “Final” deliverable means a deliverable that, in the belief and testimony of the Contractor,
is in final completed form and in compliance with all required specifications as defined by project
documentation and this contract. TEA will review each deliverable, including test items, submitted by
the Contractor for quality and alignment to the deliverable definition agreed to under the “Deliverables
and Services Definition Process™. TEA will have fifteen (15) working days to approve a deliverable or
requesl revisions to the deliverable. TEA must review and approve any deliverable before it may be
invoiced by the Contractor. If TEA finds a submitted deliverable to be substandard or not in compliance
with the deliverable definition agreed to under the “Deliverables and Services Definition Process”, the
Contractor will have ten {10) working days to address the quality or other compliznce requirement and
resubmit the deliverable. Additional costs incurred by the Contractor that result from repeated
submissions and revising of substandard deliverables will be borne solely by the Contractor and not
charged against the contract or to TEA. This process will apply to all deliverables and requirements of
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the Contract, including test items developed. This does not preclude an arrangement that allows the
Contractor to bill against a deliverable as progress is made toward completing that deliverable, so long
as documentation of such progress in a form and nature satisfactory to TEA is provided and is approved
by TEA. Itis up to the Contractor to request incremental billing based on progress towards a deliverable,
and such a request must be approved by TEA prior to submission of any invoice by the Contractor. TEA
reserves the right to reject and not provide payment for deliverables found to be substandard or not in
compliance with the deliverable definition agreed to under the “Deliverables and Services Definition
Process”, including test items developed under the Contract, The Contractor is strongly encouraged to
callaborate with TEA on draft versions of any deliverables or services and request review(s) of such
draft versions before submitting a final version.

2. Retainage: TEA may withhold 5% or less of each payment as retainage for certain projects. Retainage
fees shall be documented in the Contract and may not be arbitrarily imposed after execution of the
Contract. The release of retainage may be requested in the final invoice.

3. Unless otherwise stated, payment under this Contract will be made upon performance of services based
upon submission of an expenditure reportinvoice, properly prepared and certified, outlining
expenditures by cost category. Include the contract number, purchase order number, and the Texas
Comptroller of Public Accounts Texas Identification Number (TIN) on all invoices/expenditure reports
The cost categories provided in the expenditure reportfinvoice must coincide with the cost categories
detailed in the approved budget. A list of tasks/activities performed during the invoice period must
accompany the expenditure report/invoice. The final expenditure report/invoice is due within forty-five
days after the end of the Contract. Payment on the final expenditure report is contingent upon receipt
of all reports/products required by this Contract.

4. An encumbrance, accounts payable, and expenditure, as with all other contract accounting terms, will
be as defined in the Financial Accounting and Reporting Module of the TEA Financial Accountability
System Resource Guide. All goods must have been received and all services rendered by the ending
date of this Contract in order for Contractor to include these costs as either expenditures or as accounts
payable and, thereby, recover funds due. In no manner shall encumbrances be considered or reflected
as accounts payable or as expenditures.

5. Confractor who is indebted or owes delinquent taxes to the State will have any payments under the
Contract applied toward the debt or delinquent taxes owed the State until the amount is paid in full,
regardless of when the debt or delinquency was incurred. TEA shall determine whether a payment law
prohibits the Comptroller from issuing a warrant or inifiating an electronic funds transfer to a person
before TEA enters into a written contract with that person.

Contractor may verify their accoun slalus by accessing the Comptrollers website at

estricted/indax. phpPsaction=ind g _indebted

htips:/ffmx cpa state.te usifmipubs/purcha

=

. Prohibition of text messaging and emailing while driving during official federal grant business:
Conlractors and their staff, subcontractors, consultants etc. are prohibited from texting messaging while driving
a government owned vehicle or while driving their own privately owned vehicle during official business, or from
using government supplied electronic equipment to text message or email while driving. Recipients must comply
with these conditions under Executive Order 13513, “Federal Leadership On Reducing Text Messaging While
Driving," effective October 1, 2009.

Insurance: Contractor represents and warrants that it will, within five (5) business days of being requested by
the TEA, provide TEA with current certificates of insurance or other proof acceptable to TEA of the following
insurance coverage:

Workers Compensation & Employers Liability: Contractor must maintain Workers' Compensation insurance
coverage in accordance with statutory limits.

Workers Compensation: Statutory Limits
Employers Liability: Each Accident $1,000,000
Disease- Each Employee $1,000,000
Disease-Policy Limit $1,000,000

This state of Texas website (Coverage starts with 406 of the Labor code) addresses what Texas requires may
be found at: http:/fwww tdi texas.qoviwe/actindex html

Commercial General Liability: Occurrence based:

Bodily Injury and Property Damage

Each occurrence limit: $1,000,000;

Aggregate limit; $2,000,000;

Medical Expense each person; $5,000;

Personal Injury and Advertising Liability: $1,000,000;

Products /Completed Operations Aggregate Limit: $2,000,000; and
Damage to Premises Rented to You: $50,000
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Contractor represents and warrants that all of the above coverage is with companies licensed in the state of
Texas, with "A” rating from A.M. Best, and authorized to provide the corresponding coverage. Contractor also
represents and warrants that all policies contain endorsements prohibiting cancellation except upon at least thirly
(30) days prior written notice to TEA. Contractor represents and warrants that it shall maintain the above
insurance coverage during the term of this Contract, and shall provide TEA with an executed copy of the policies
immediately upon request,

Force Majeure: Neither Contractor nor Texas Education Agency shall be liable to the other for any delay in, or
failure of performance, of any requirement included in any Contract resulting from this RFP caused by force
majeure. The existence of such causes of delay or failure shall extend the period of performance until after the
causes of delay or failure have been removed provided the non-performing party exercises all reasonable due
diligence to perform. Force majeure is defined as acts of God, war, fires, explosions, hurricanes, flocds, failure
of transportation, or other causes that are beyond the reasonable control of either party and that by exercise of
due foresight such party could not reasonably have been expected to avoid, and which, by the exercise of all
reasonable due diligence, such parly is unable to overcome. Each party must inform the other in writing, with
proof of receipt, within three (3) business days of the existence of such force majeure, or otherwise waive this
right as a defense.

Drug Free Workplace Policy: The Contractor shall comply with the applicable provisions of the Drug-Free Work
Place Act of 1988 (Public Law 100-690, Title V, Subtitie D; 41 U.S.C. 701 ET SEQ.) and maintain a drug-free
work environment; and the final rule, government-wide requirements for drug-free work place requirements
under the Code of Federal Regulations incomporated by reference and the Contractor shall comply with the
relevant provisions thereof, including any amendments or revisions that may hereafter be issued.

. Abandonment or Default: If the Contractor defaults on the Contract, TEA reserves the right to cancel the

Contract without notice and either re-solicit or re-award the Contract to the next best responsive and respansible
Contractor. The defaulting Contractor will not be considered in the re-solicitation and may not be considered in
future solicitations for the same type of work, unless the specification or scope of work significantly changed.
The period of suspension will be determined by the Agency based on the sericusness of the default.

The Texas Government Code and Family Code sites referenced in this document may be viewed at

http://www statutes legis. state tx us/

The Texas Administrative Code site referenced in this document may be viewed at
http:/fexreq.sos state te us/public/readtactext viewtac

Any terms and conditions attached to a solicitation will not be considered unless specifically referred to on this
solicitation and may result in disqualification.

23 Rev 1.14.16



Special Provisions - B

Certification Regarding Debarment, Ineligibilily and Voluntary Exclusion
{Required for all federally-funded contracts)

This certificalion is required by the regulations implementing Executive Order 12549, Debarment and Suspension, 13
CFR Parl 145. The regulalions were published as Part VIl of the May 26, 1988 Federal Register (pages 19160-19211)
The regulations may be viewed and downloaded from the website:
iy v sha.govistesidelault/files/file s/SRAHZO 1624 piif

READ INSTRUCTIONS ON NEXT PAGE BEFORE COMPLETING CERTIFICATION

CERTIFYING STATEMENT

{1) The prospeclive lower lier participant certifies, by submission of this Contract, that neither it nor ils principals are
presenily debarred, suspended. proposed for debarmenl, declared ineligible, or voluntarily excluded from
participation in this transaclion by any Federal depariment or agency.

{2) Where the prospective lower tier participant is unable to certify to any of the stalements in this certification, such
prospective parlicipant shall attach an explanation to this Conlracl.

AMS Publie Indevest 8l [l

Business Name Date '

RYAAN WMALIYE - MANRGING PIRE T

Namg’ Title of Authorized E;epresentative
Jlven VAl
LA T AT
%Iure ﬁ Authyized Rci;jeqbnlal}ve

SBA Form 1624 (12/92)
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SPECIAL PROVISIONS -B
INSTRUCTIONS FOR CERTIFICATION

1. By signing and submitting this proposal, the prospective lower tier participant is providing the
certification set out below.

2. The certification in this clause is a material representation of fact upon which reliance was placed
when this transaction was entered into. If is later determined that the prospective lower tier participant
knowingly rendered an erroneous certification, in addition to other remedies available to the Federal
Government, the department or agency with which this transaction originated may pursue available
remedies, including suspension and/or debarment.

3. The prospective lower tier participant shall provide immediate written notice to the contracting
director if at any time the prospective lower tier participant learns that its certification was erroneous when
submitted or has become erroneous by reason of changed circumstances.

4. The terms "covered transaction,” “debarred," "suspended,” "ineligible," "lower tier covered
transaction,” "participant,” “person,” "primary covered transaction," "principal," "proposal,” and “voluntarily
excluded,” as used in this clause, have the meanings set out in the Definitions and Coverage sections of
the rules implementing Executive Order12549. You may contact the agency’s contracting office for
assistance in obtaining a copy of those regulations (13CFR Part 145).

5. The prospective lower tier participant agrees by submitting this proposal that, should the
proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered
transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded from
participation in this covered transaction, unless authorized by the department or agency with which this
transaction originated.

6. The prospective lower tier participant further agrees by submitting this proposal that it will include
the clause titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion-
Lower Tier Covered Transactions,” without modification, in all lower tier covered transactions and in all
solicitations for lower tier covered transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in
a lower tier covered transaction that is not aware that the certification is erroneous. A participant may
decide the method and frequency by which it determines the ineligibility of its principals. Each participant
may, but is not required to, check the Nonprocurement List.

8. Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render in good faith the certification required by this clause. The knowledge and
information of a participant is not required to exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings.

9, Except for transactions authorized under paragraph 5 of these instructions, if a participant in a
covered transaction knowingly enters into a lower tier covered transaction with a person wha is suspended,
debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other
remedies available to the Federal Government, the department or agency with which this transaction
originated may pursue available remedies, including suspension and/or debarment,
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Special Provisions -C
Part A

Lobbying Certification
{Required for all federally-funded contracts greater than $100,000)

Submission of this cerlification is required by the U.S. Departmeni of Education pursuani to 31 US.C. 1352. Itis a
prerequisite for making or entering inlo a contract or subcontract over $100,000 with any entity. (See nexl page of this
schedule for further instructions )

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned. o any person
for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer
or emplioyee of Congress, or an employee of a Member of Congress in connection wilh the making of any Federai
grant, the entering into of any cooperative agreement, and the extension, conlinuation, renewal, amendment, or
modificalion of any Federal grant or cooperative agreement.

(2) It any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting lo influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal grant or cooperative
agreement, the undersigned shall complete and submit Standard Form - LLL, Special Provisions D Part B
“Disclosure of Lobbying Activities,” in accordance with ils instructions.

{3) The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers {including subgrants, contracts under grants and cooperative agreements,
and subcontracts) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact on which the U.S. Department of Education and the Texas
Education Agency relied when it made or entered into this grant or Contract. Any organization that fails to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000
tor each such failure.

Am< PUBLIA, INTE LEST

Organization Name

EyaNn. MWALovE = MANAGING DILE CTulz_

Namegnd Title ofAuthorlze resentalive
2 ‘/H‘hiu;/‘f 7?5 O 5:'/1’1 /Hﬂ

fj& j Dale !
MB 0348- 0045 7-97
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GENERAL INSTRUCTIONS FOR SPECIAL PROVISIONS -C
PART A
LOBBYING CERTIFICATION

This is 2 Congress of the United States and the U. S. Department of Education requirement, The Contractor must
submit this schedule to TEA for a federal-funded contract(s) with an approved amount in excess of $100,000. TEA will
be unable to pay for any obligations established by the Contractor unless this schedule is submitted.

In addition, if the Contractor makes & subgrant or subcontract in excess of $100,000 to another organization of any
type, then the Contractor shall require this form to be filed with and refained by the Contractor. According to federal
law, failure to obtain the certification subjects the Contractor to civil penalties.

()

(2)

(3)

This certification states that the Centractor is prohibited from using federal funds for influencing or attempting to
influence any member of Congress or its employees or any federal agency employee concerning the making or
awarding of a federal grant.

This certification states that the Contractor is prohibited from using federal funds for influencing or attempting to
influence any member of Congress or its employees or any federal agency empioyee concerning the making or
awarding of a federal grant.

This certification aiso states that if the Contractor pays or has paid any funds other than federal funds to any one
person or organization for influencing or attempting to influence any member of Congress or its employees, or any
federal agency employee concerning the making or awarding of a faderal grant, that the Contractor will disclose to
whom payments were made, how much money was involved and the type of work involved. The Contractors must
use Special Provisions D Part B, Disclosure of Lobbying Activities for complying with this disclosure requirement.
The Contractor shall require this form to be filed with the Contracter on any subgrants or subcontracts it makes in
excess of $100,000 if funds have been spent as stipulated in this paragraph. The Contractor will then forward a
legible copy of Special Provisions D Part B, Disclosure of Lobbying Activities to the Texas Education Agency.

Additionally, this certification requires the Contractor to incorporate the language of this cerlification into any award or
Contract documents for awarding subgrants or subcontracts that exceed $100,000 and that subgrantees and
subcontractors shall certify and disclose accordingly.
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TEXAS EDUCATION AGENCY
Disclosure of Lobbying Activities

Complete this form to disclose lobbying activities far lobbying services procured (pursuant to Title 31 U.S.C. §1352). This disclosure
form is required for any federal grant/contract received in excess of $100,000 and on any subgrant/subcontract made by the
grantee/contractor. (Read the instructions for this schedule for further information.)

Do not complete this disclosure form unlass lobbying activities are being disclosed.

1. Type of Federal Action: 2. Stalus of Federal Action 3. Report Type
O Contract O Big/Otfer/Application [ Initial Filing
O Grant [ Initial Award ] Material Change
[ Cooperative Agreement O Post-award For Material Change Only: Year
Quarter Date of Last Report:
4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is Subawardee, Enter
£] Subawardee Name and Address of Prime:
Tier . i known: Texas Education Agency
. A 1701 N. Congress Avenue
Congressionat District, if known: Austin, Texas 78701
Congressional District. 10
6. Federal Department/Agency: 7. Federal Program Name/Description
CFDA Number, if applicable:
8. Federal Action Number, if known: 9. Award Amount, if known;

$

10. A) Name and Address of Lobbying Entity

{If individual, Last name, First name, MJ):

B) Individuals F’Erforrning Services (include address, if
different from 10 A}

{Last name, First name, M)

11.
12.
13.

Amount of Payment $
Form of Payment
Type of Payment [] retainer [J one-time fee [J commission

14. Brief Description of Services Performed

15.

This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this
transaction was made or entered into. This disclosure is required
pursuant to Title 31 L.5.C. §1352. This information will be reported to
the Congress semi-annually and will be available for public inspection.
Any person who fails to file the required disclosure shall be subject to
a civil penalty of not less than $106,000 and not more than $100,000
for each such failure.

Signature:

Print Name:

Title:
Telephone No: ______

Date:

Fadaral Use Only:

Authorized for Local Reproduction Standard Form—
LLL (Rev. 7-87)
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GENERAL INSTRUCTIONS FOR SPECIAL PROVISIONS - C
PART B
DISCLOSURE OF LOBBYING ACTIVITIES

The filing of this form is required for each payment or agreement fo make payment to any lobbying entity for influencing
or atlempling to influence an officer or employee of any federal agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with a covered Federal action. Complete all
items that apply for both the initial filing and material change repont.

1.

10.

Identify the type of covered Federal action for which lobbying activity is and/or has been secured to influence the
outcome of a covered Federal action.

Identify the status of the covered Federal action.

Identify the appropriate classification of this report. If this is a follow-up report caused by a material change to the
information previously reported, enter the year and quarter in which the change occurred. Enter the date of the
last previously submitted report by this reporting entity for this covered Federal action.

Each organization shall file a disclosure form at the end of each calendar quarter in which there occurs any event
that requires disclosure or that materially affects the accuracy of the information contained in any disclosure form
previously filed by such organization. An event that materially affects the accuracy of the information reported
includes:
(a} A cumulative increase of $25,000 or more in the amount paid or expected to be paid for influencing or
attempting to influence a covered Federal action; or
{b) A change in the organization(s) or individual(s) influencing or attempting to influence a covered Federal
action; or
(c) A change in the officer(s), employee(s), or Member(s) of Congress contacted to influence or attempt to
influence a covered Federal action.

Enter the full name, address, city, state, and zip code of the reporting entity. Include congressional district, if
known. Check the appropriate classification of the reparting entity that designates if it is, or expects to be, a prime
or subaward recipient. Identify the tier of the subawardee, e.g., the first subawardee of the prime is the 1st tier.
Subawards, include but are not limited to, subcontracts, subgrants and contract awards under grants.

If the organization filing the report in item 4 checks "Subawardee,” then enter the full name, address, city, state
and zip code of the prime Federal recipient. Include congressional district, if known.

Enter the name of the Federal agency making the award or loan commitment. Include at least one organizational
level below agency name, if known. For example, Department of Transportation, United States Coast Guard.
Enter the Federal program name or description for the covered Federal action {item 1). If known, enter the full
Catalog of Federal Domestic Assistance (CFDA) number for grants, cooperative agreements, loans, and loan
commitments.

Enter the most appropriate Federal identifying number available for the Federal action identified in item 1 (e.g.,
Request for Proposal (RFP) number; Invitation for Bid (IFB) number; grant announcement number; the contract,
grant, or loan award number, the application/proposal control number assigned by the Federal agency). Include
prefixes, e.g., "RFP-701-16-XXX."

For a covered Federal action where there has been an award by the Federal agency, enter the Federal amount of
the award for the prime entity identified in item 4 or 5.

{a) Enter the full name, address, city, stale and zip code of the lobbying entity engaged by the reporting entity
identified in item 4 to influence the covered Federal action.

(b) Enter the full names of the individual(s) performing services, and include full address if different from 10(a).
Enter Last Name, First Name, and Middle Initial (MI).

The certifying official shall sign and date the form, print his/her name, title, and telephone number.
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SPECIAL PROVISIONS -D
Historically Underutilized Business Subcontracting Plan (HSP)

. Contractor's HSP is attached and incorporated herein.

. Any changes to the HUB Subcontracting Plan {HSP} must be approved by the Agency HUB Coordinator before
staffing changes are initiated.

C. Contractor must submit monthly compliance reports (Prime Contractor Progress Assessment Report (PAR) {0

the TEA HUB Office, verifying their compliance with the HSP, including the usefexpenditures they have made

to all subcontractors. Contact the HUB Office at HUBOffice@tea texas.gov or visit our website at:

http:/hea texas goviAbout_TEA/Agency Finances/Procurement and Historically_Undenutilized Business Pr

ogram/

m>

This space intentionally left blank
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'HUB Subcontracting Plan (HSP)

In accordn with Texas Gov't Code §2161.252, the coniracting agency has determined that subconiracling opporiunities are probable under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB
Subcontracting Plan {(HSP) with their response to the bid requisition (solicitation),

NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for econamically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The slalewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

e 11.2 percent for heavy construction other than building contracts,

» 21.1 percent for all building construction, including general contractors and operative builders’ contracts,
» 32.9 percent for all special trade construction contracts,

« 23.7 percent for professional services contracts,

= 26.0 percent for all other services contracts, and

e 21.1 percent for commodities contracts.

- - Agency Special Instructions/Additional Reguirements - -

In accordance with 34 TAC §20.14({d){1){D)iii), a respondent (prime contractor) may demonstrate good faith effort to utilize Texas ceriified HUBs for its
subcontracting opportunities if the total value of the respoandent's subcontracts with Texas certified HUBs meets or exceeds the statewide HUB goal or the agency
specific HUB goal, whichever is higher. When a respondent uses this method to demonstrate good faith effort, the respandent must identify the HUBs with which it
will subcontract. If using existing contracts with Texas certified HUBs to satisfy this requirement, only contracis that have been in place for five years or less shall
qualify for meeting the HUB goal This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

RSegj(ol B H RESPONDENT AND REQUISITION INFORM

a.  Respondent (Company) Name:  AMS Public Interest State of Texas VID # 7521292262
Pointof Contact  Ryann Malone Phone#: 512-330-9434
E-mall Address: __ rmalone@amspictures.com Fax#:  Nfa
b. Is your company a State of Texas cerified HUB? (] - Yes [-No
¢. Requisiton#: 701-16-037 - ~ BidOpenDate:  6/21/2016
(mmidiryny)
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Enter your company's name here: ~ AMS Public Interest Requision#:  701-16-037

1= (0] BN SUBCONTRACTING INTENTIONS RESPONDENT

Atter dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of
work o be performed under the proposed contract, including all potential subconlracting opportunilies, the respondent must determine what portions of work,
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an “Subcontractor” means a person who contracts with a prime
contracter to work, to supply commodities, or to contribute toward completing work for a governmental entity.

a. Check the appropriate box (Yes or No) that identifies your subcontracting intentions:
[ - Yas. | will be subcontracting portions of the contract. (If Yes, complete ltem b, of this SECTION and continue to ltem ¢ of this SECTION.)

O - Ao, | will not be subcontracting any portion of the contract, and | will be fulfilling the entire contract with my own resources. (if N, continue to SECTION 3
and SECTION 4.)

b. List all the porfions of work (subcontracting oppertunities) you wilt subcontract. Also, based on the total value of the contract, identify the percentages of the contract
you expect to award to Texas cerified HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

HUBs Non-HUBs
Percantage of the contract Percantage of the contract
Htem # Subcontracting Opportunity Description :ﬁj&*’:mm m mmmd: gm?m mm
a continuous contract” in continuous contract in place fo non-HUBs.
place for five {5} vears or less. | for mom than five (5) yeurs.

1 Research Services 4 % % %
2 | Translation Services 4 % % %
3 | Curriculum Design Services 10 % % %
4 | _Printing Services 4 % % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
11 % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregata percentages of the contract expected to be subcontracted: % % %

{Note: if you have more than fifteen subcontracting opportunities, a continuation sheet is available online at http://window.state. tx us/procurement/proa/hub/hub-
subcontracting-plan/}.

c. Check the appropriale box (Yes or No) tha! indicates whether you will be using gnly Texas certified HUBs to perform all of the subcontracting opportunities you
listedt in SECTION 2, ltem b

X1 - Yas (If Yas, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method A (Attachment A} for each of the subcontracting opportunities you listed.)
3 - No{If Ne. continue to ltem d, of this SECTION.)
d. Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBs with which you have a continuous contraet* in place with for five (5) years or less meets or excaeds the HUB goal the contracting agency
identified on page 1 in the ‘Agency Special InstructionsfAdditiona)l Requirements".

[ - Yas (If Yes, continue to SECTION 4 and complete an “HSP Goced Faith Effort - Method A {Attachment A)" for aach of the subcontracting opportunities you listed.}
O - No((If No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment B)" for gach of the subcontracting opportunities you listed.)

Continupus Contract; Any axisting writlen agresment (including any renewals that ara axercissd) betwesn 8 prims conlractor and & HUB vendor,

where the HUB vendor provides the prime contractor with goods or service under the same conlract for 8 specified perfod of time. The frequency

the HUB vendor is utilized or paid during the tsrm of the contract is nof relevant fo whether the confract is considered continvous. Twe or mors

contracts that run concurrently or overlap one another for differant pariods of time 8re considerad by CPA fo be individual coniracts rather than

| renawals or axtensions lo the original contract In such situations the prime contractor and HUB vendor are entering (have entersd) info “new”
conlracts.
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HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name here: _AMS Public Interest Requisiion#  701-16-037

IMPORTANT. If you responded * Yes™ to SECTION 2, Hems ¢ or d of the completed HSP form, you must submit a completed "HSP Good Faith Efiort - Method A
(Attachment A)" for gach of the subcuntracung opporlunmes you listed in SECTION 2, Itﬂm b of the compleled HSP form. You may photo-copy this page or
download the form at hitp:ifwindow.slale ] 1 g-3chm-3

ISI[e K SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subconlracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment.

tem Number:_1__  Description: _RES€arch Services

IS0 %N SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate doliar value of the work to be subcantracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB

Company Name Taxes certified HUB (n:zﬂ?rbt:as Approximate Pfc‘znﬁ:of
certified HUB) Dallar Amount Contract
Avalanche - Yes -No| 1454447342500 | § 40,000.00 4 %
o O-Yes -No $ %
DO- Yes -No $ %
[J-Yes -No $ %
O-Yes -No $ %
- Yes -No $ %
O-Yes -No $ %
- Yes -No $ %
- Yes -No $ %
O-Yes -No $ %
O-vYes -No $ %
O-Yes -No $ %
O-Yes -No $ %
0O-Yes -No $ %
O-Yes -No $ %
O-Yes -No $ %
[J-Yes -No $ %
O-Yes -No $ %
[J-Yes -No $ %
- Yes -No § %
[J-Yes -No $ %
O-Yes -No $ %
O-Yes -No 3 %

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
conlracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they {the subconiractor) will perform,
the approximate dollar value of the subcontracting opportunity and the expected percentage of the fotal contract that the subcontracting opportunity represents. A
copy of the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10} working days after
the contract is awarded.
Page 1of t
{Attachment A}
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HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name here:  AMS Public Interest Requisiion#  701-16-037

IMPORTANT: i you responded “ Yas™ to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed "HSP Good Faith Effort - Method A
{Attachment A" for each of the subcon{raclmg opporlumtles you Ilsted in SECTION 2, ltem b of the compleled HSP form. You may photo-copy this page or
download the form at hitp: ! = :

264110\ V. 5 B SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcantracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the atlachment.

temNumber: 2  Description: Translation Services

15 1 (o] W, SN SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting oppartunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dollar value of the work to be subcantracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB

c VID Number Approximate Expected
mpany Name Taxes certified HUB | (Raquired if Texas Dollar Amount Percentage of

certified HUB) Contract

Connecting 2 Worlds X Yes -No| 1272574952800 | $ 40,000.00 4 %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No S %

-Yes -No $ %

-Yas -No $ %

-Yes -No $ %

-Yes -No $ %

-Yas -No $ %

-Yes -No $ %

-Yos -Ne $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -Ne $ %

-Yes -No $ %

~Yes -No $ L

REMINDER: 4s specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors {HUBs and Non-HUBs) of their selection as a subcontractor, The notice must specify at a minimum the
contracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they {the subcontractor) wilt perform,
the approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A
copy of the notice required by this section must also be provided to the conltracting agency’s paint of contact for the contract no later than ten {10) working days after
the contract is awarded.

Page 1 of 1
(Attachment A}
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HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name here: ~ AMS Public interest Requisition #:  701-16-037

IMPORTANT. if you responded * Yes™ to SECTION 2, ltams ¢ or d of the completed HSP form, you must submit a completed *HSP Good Faith Effort - Method A
(Attachment A)" for each of the subcomracung opponunmes you I:s!ed in SECTION 2 Item b uf the oumpleted HSP form. You may photo-copy this page or

download the form at htp.{iwi

S j(e] V.5 H SUBCONTRACTING OPPORTUNITY

Enter the item number and descriplion of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
the attachment.

ltemNumber: 3  Description: Curriculum Design Services

CI={ohle] .54 SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracling opportunity you listed above in SECTION A-1. Also identify whether they are a Texas cerdified
HUB and their VID number, the approximate dollar value of the work to be subcantracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB

. VID Number Approximala Expected
mpany Name Taxas certified HUB | (Raquired if Texas Doltar Amount Petcantage of

certifisd HUB) Contract

Raise Achievement X-Yes -No| 1452377642600 | $ 100,000.00 10 %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yas -No $ %

-Yes +No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yas -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yas -No $ %

-Yes -No $ %

REMINDER: 4s specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required fo
provide notice as soon as practical to all the subcontractors {HUBs and Non-HUBS) of their selection as a subcontracior. The natice must specify at & minimum the
confracting agency's name and ils point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcontractor) will perform,
the approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity represents. A
copy of the nolice required by this section must also be provided to the contracting agency’s point of contact for the contract no [ater than ten {10) working days after
the contract is awarded.
Page 1 of 1
(Attachment A)
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HSP Good Faith Effort - Method A (Attachment A)

Enter your company's name here: ~ AMS Public Interest Requisiion #  701-16-037

IMPORTANT: Ii you responded * Yes™ to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed *HSP Good Faith Effort - Method A
{Attachment A)" for mn of the subcontractmg opporlunmes you I:sted in SECTION 2 tem b of the completed HSP form. You may photo-copy this page or
download the form at hitp-window. si : X 3

=031(8), 7.5 H SUBCONTRACTING OPPORTUNITY

Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
the attachment,

temNumber: 4 Descriptio:  Printing Services

SIS0 {e] . B4 SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1, Also identify whether they are a Texas cerlified
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB

& VID Number Approximate Expected
mpany Name Texas certified HUB | (Required if Texas Doltar Amount Percentaga of

certified HUB) Contract

Sir Speedy X-Yes -No| 1742945153700 | $ 40,000.00 4 %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No § %

-Yas -No $ %

-Yes -No $ %

-Yes -No $ %

~Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yas -No $ %

-Yes -No § %

-Yas -No $ %

-Yes -No $ %

-Yos -No § %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yes -No $ %

-Yos -No $ %

REMINDER: 4s specified in SECTION 4 of the completed HSP form, if you {respondent) are awarded any portion of the requisition, you are required to
provide notice as soon as practical to all the subcontractors {HUBs and Non-HUBS) of their selection as a subcontractor. The notice must specify at a minimum the
confracting agency's name and its peint of contact for the contract, the conlract award number, the subcontracting opportunity they (the subcontractar) will perform,
the approximate dollar value of the subcontracting opporiunity and the expected percentage of the total contract that the subcontracting opportunity represents. A
copy of the nolice required by this section must also be provided to the contracting agency’s point of contact for the contract no later than ten {10) working days after
the contract is awarded.
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