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I. Compliance with Texas Government Code, Section 
2102.015 

 
Internal Audit will post on the Texas Education Agency’s Internet Website 
(www.tea.state.tx.us) an approved fiscal year 2016 audit plan, and the 2015 
internal audit annual audit report as required by Texas Government Code, Section 
2102.015.  The two reports will be posted within 30 days of approval of the 2016 
audit plan by the Commissioner of Education.  
  

http://www.tea.state.tx.us/
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II. Compliance with Benefits Proportionality Audit 
Requirements for Higher Education Institutions 
 
Benefits Proportionality audit requirements do not apply to the Texas Education Agency. 
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III. Internal Audit Plan for Fiscal Year 2015 
 
The following audit plan was approved for FY 2015: 
 

 
Report 
Number 

 
Report  
Date 

 
Audit Title 

 
Budget 

Hours 
14-01 (1) January 2015 Protecting Confidential Student Data 600 
14-02 (1) January 2015 Financial Compliance Division Performance Review 600 
15-01 (2)  Protecting Educators’ Confidential Data Processed in the Educator 

Leadership and Quality Department 
600 

15-02 September 2015 HUB Contracting Requirements 500 
15-03 (3)  Bilingual/Limited English Proficiency Program 500 
15-04 (4)  Student Success Initiative (SSI) Contracts 500 
  Follow-up on Previous Audits  
13-01F April 2015 LEA Intervention and Sanctions 40 
13-02F August 2015 IT Governance and Performance Review 40 
13-05F May 2015 ESC Contracts and Grants  40 

1) In progress last quarter FY 2014 and carried forward to the 2015 audit plan. 
2) Currently in progress with report scheduled to be issued in November 2015. 
3) Dropped from schedule due to KPMG’s review of this grant in their federal single audit last two years. 
4) Carried forward to FY 2016 audit plan 
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IV. List of Consulting Engagements and Non-audit Services 
Completed  
 
Internal Audit did not perform any formal consulting engagements in FY 2015.   
Non-audit services conducted in FY 2015 consisted of performing investigations on 
two SAO hotline complaints referred to the Agency and an investigation of an 
employee’s grievance. 
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V. External Quality Assurance Review 
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VI. Internal Audit Plan for Fiscal Year 2016

The following 2016 Audit Plan was approved by the Commissioner on November 3, 
2015. 

Audit Title Budget Hours 
Charter School Revocations & Closure 500 
Alternative Educator Preparation Program 500 
Audit of Contract Payments – Ensure Delivery of Goods and Services Prior to Payment 300 
Audit of Implementation of Sunset Recommendations 350 
Student Success Initiative Grant 500 

Note:  None of the above audits address expenditure transfers, capital budget controls, or limitations in the 
General Appropriations Act.  An audit of requirements of Senate Bill 20 (84th Legislature) is planned for FY 
2017. 

The following methodology was used in developing the FY 2016 audit plan: 

Risk Assessment Methodology 
The FY 2016 Audit Plan will be developed through management interviews, review of 
outside audit reports, and auditor judgment in ranking of risk indicators as follows:   

• Executive management (Deputy and Associate Commissioners) interviews to
obtain an overview of any administrative or program changes this past year, and
to discuss agency controls/vulnerabilities and audit suggestions.

• State and federal external audit report reviews to identify audit findings and areas
of weakness in programs and agency processes.

• Development of risk indicators and ranking by internal audit staff.
• Interviewed the Agency’s Information Security Officer concerning applicable

technology risks related to Title I, TAC, Chapter 202.  The Agency had an
independent consultant (Gartner Consulting) perform an Information Security
Assessment this year and the Agency is addressing recommendations made in the
Assessment.

Risk Indicator* Definition 
Impacted by reorganization Operations significantly restructured as a result of reorganization. 
$ Amount Operations impacted by changes in amounts of program and/or 

administration funding. 
Compliance with regulation Operations impacted by changes to state/federal requirements. 
Management interest Operations of management interest indicated during planning 

interviews. 
Legislative interest Operations of legislative interest indicated through inquiries. 
Public interest Operations impacting public knowledge and trust.  
Litigation risk Operations impacted through ongoing or risk of lawsuits. 
Staff reduction Operations significantly impacted by reduction in staff. 
Key management changes Operations with a change in management through retirement or 

restructuring. 
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New/Never audited Operations that are new and those that have not been audited for five 
years. 

Internal/external audits Operations previously audited and the materiality of any findings. 
*The key operations are rated using auditor judgment based on knowledge of agency operations.

Summary of risk raised by the FY 2016 audit plan: 

• Sufficient resources and administrative funding to properly implement new
education legislation.

• Implementation of new requirements for SB 20 on state agency contracts,
purchasing and accounting procedures. (Reporting requirements, monitoring and
oversight, resources etc.)

• Transition and implementation of new EDGAR federal accountability requirements
for federal program funding passed through the agency.

• Legislation affecting how schools and charters account for attendance reporting.
Legislation changes attendance formula from days per year to minutes of
instruction.
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VII. External Audit Services Procured in Fiscal Year 2015 

 
No external audit services were procured by the agency during FY 2015.   
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VIII. Reporting Suspected Fraud and Abuse 
 
 

In meeting the applicable statutes in fraud prevention and reporting suspected 
fraud and abuse, the TEA has implemented the following Operating Policies: 
 

 
•  OP 02-03 Agency Fraud Prevention 

This policy provides guidance in the prevention and detection of fraud, 
waste and misuse of agency assets and to provide avenues for 
employees in reporting suspected violations to the Internal Auditor and to 
the State Auditor’s Office in accordance with Texas Government Code, 
Section 321.022. 
 

• OP 02-04 Reporting Fraud 
This policy provides guidance and procedures to agency employees for 
reporting any actions that they suspect are fraudulent. TEA’s Intranet and 
Internet contain web pages with information and links for reporting 
suspected fraud, waste, and abuse to the Agency’s Special 
Investigations Office and/or the State Auditor’s Office.  The Special 
Investigations Office is staffed to follow up on complaints from the public 
and State Auditor’s Office.  OP 02-04 also provides guidance for the 
reporting to the SAO, in accordance with Texas Government Code, 
Chapter 321, if the Agency has reasonable cause to believe that money 
received from the state may have been lost or misused or if fraudulent or 
unlawful activity has occurred.  
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