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Introduction
Welcome to “Requesting an Indirect Cost Rate with the Indirect Cost Rate Proposal”, a presentation for school districts from TEA’s Division of Federal Fiscal Compliance and Reporting. This presentation is a supplement to the Indirect Cost Rate Proposal Instruction Manual for School Districts.
All Texas school districts must complete and submit an Indirect Cost Rate Proposal to establish a current negotiated federal indirect cost rate from Texas Education Agency.   
Once a school district has established a current negotiated federal indirect cost rate through the submission of an indirect cost rate proposal, the next school year the district has the option to either extend the rate for a period of up to four years or request a new negotiated federal indirect cost rate through the submission of an indirect cost rate proposal.
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Topics

 Cognizant agency
 Indirect cost rates 
◦ restricted rates
◦ unrestricted rates
◦ requesting rates with the ICRP

 Classification of costs
 Indirect cost rate calculation
 Indirect cost rate proposal
◦ 7 tabs in the Excel workbook
◦ reconciling with statements in the 

district’s annual financial report (AFR)
◦ deadlines to submit proposal

◦ submitting the proposal

 Requesting an extension of 
indirect cost rates
◦ one-time extension form
◦ deadlines to submit form
◦ submitting the form
◦ one-time extension notification

 Contact and resources
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In this presentation, I will discuss the process school districts follow to request an indirect cost rate with the indirect cost rate proposal (ICRP).  

I will provide an overview on indirect cost rates, including the following topics:
TEA as the cognizant agency for indirect costs
The restricted indirect cost rate
The unrestricted indirect cost rate; and, 
Requests for current negotiated rates with the ICRP  

I will review:
The different classification of costs: excluded, direct, unallowable, or indirect costs
The indirect cost calculation

Once the overview is complete, I will review the ICRP:
The seven tabs within the ICRP Excel workbook
The importance of reconciling the workbook with audited financial statements
The submission deadlines of the ICRP
How to submit the ICRP 

After the ICRP review, I will explain how a district with a current negotiated indirect cost rate can do the following:
Request a one-time extension using a one-time extension form
Meet the deadlines to submit the one-time extension form
Submit the one-time extension form
Understand and obtain the notification of one-time extension from TEA 
�I will conclude the presentation with contact and resource information.




Cognizant Agency

 School districts request and receive indirect cost rates from 
their “cognizant agency for indirect costs” 

 TEA is the “cognizant agency for indirect costs” for local 
educational agencies (school districts, open-enrollment charter 
schools, and education service centers)
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Cognizant Agency

Indirect cost rates are issued by a school district’s “cognizant agency for indirect costs”. A delegation agreement with USDE delegates USDE’s authority as the cognizant agency for indirect costs to TEA and authorizes TEA to issue federal indirect cost rates to school districts, open-enrollment charter schools, and education service centers by following USDE’s requirements.   

This presentation is specific to school districts. Open-enrollment charter schools and education service centers obtain their rates using different methods.






Restricted and Unrestricted Indirect Cost Rates

 TEA issues restricted and unrestricted indirect cost rates

 The ICR rate used depends on if the supplement, not supplant 
provision exists for an individual grant program
◦ Restricted ICR – for grants subject to the supplement, not 

supplant requirement
◦ Unrestricted ICR – for grants not subject to supplement, not 

supplant requirement
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Restricted and Unrestricted Indirect Cost Rates

In the delegation agreement with USDE, TEA is delegated authority to calculate and issue two types of indirect cost rates: an unrestricted indirect cost rate and a restricted indirect cost rate.  Once the rates are issued by TEA, other federal agencies recognize the indirect cost rates.

Restricted rates are established to incorporate the provisions of program legislation that bar supplanting. Under “supplement, not supplant”, grant funds must only be used to enhance existing state or local funds or activities, and must not be used to replace state or local funds or activities. Most of the federal and state grants awarded by TEA are subject to this requirement such as the Title I, Part A program and IDEA-B formula grants. You use a restricted indirect cost rate for grants that include the “supplement, not supplant” provision. 

An unrestricted indirect cost rate can only be used for grants that do not include the “supplement, not supplant” provision.  This rate is always higher than a restricted rate because it allows more expenditures, such as the superintendents office, to be included in indirect cost pool. When the unrestricted rate is approved, it can only be used for grants not subject to the “supplement, not supplant” provision such as the USDA Child Nutrition Program grants.

To determine which of the grants awarded to your school district by TEA are subject to the “supplement, not supplant” provision, please check the program guidelines for each grant. To determine if any of the federal grants awarded by another agency are subject to this requirement, please check with the awarding agency.



Requesting Indirect Cost Rates with the ICRP

 School districts submit a completed indirect cost rate proposal 
(ICRP) to receive current negotiated indirect cost rates.

 The ICRP consists of three documents:
1. ICRP Excel Workbook
2. Certificate of Indirect Costs
3. School District Organizational Chart
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Requesting Indirect Cost Rates with the ICRP

School districts request current negotiated indirect cost rates by submitting a completed indirect cost rate proposal (an ICRP).  

So what is an ICRP?  An ICRP is a set of three documents:  

the ICRP Excel workbook 
the certificate of indirect costs
the school district’s organization chart

An indirect cost rate proposal is not complete unless all three documents are submitted to TEA.

Each requirement will be discussed further in this presentation. The requirements of the Indirect Cost Rate Proposal are based upon federal requirements given in the Education Department General Administrative Regulations (EDGAR), Parts 76.560 through 76.568, EDGAR Title 2 CFR 200, Appendix VII to Part 200, the US Department of Education (USDE) Cost Allocation Guide for State and Local Governments, and USDE’s approved indirect cost delegation agreement with TEA.  A complete citation of the applicable federal requirements are in the Indirect Cost Rate Proposal Instruction Manual for School Districts, Appendix V.





Requesting Indirect Cost Rates with the ICRP

 Provide information and data in ICRP excel workbook to 
calculate indirect cost rates by:

 Classifying actual audited costs into the excluded costs, 
unallowable/direct costs, or indirect costs columns

 Reporting information for the restricted rate adjustments related 
to the superintendent and chief executive officers (and executive 
assistants/administrative assistants/secretaries immediately 
supporting these positions)

 Completing the support schedules related to excluded           
costs 
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Requesting Indirect Cost Rates with the ICRP

As part of the school district’s indirect cost rate proposal, the school district will report in the ICRP Excel workbook the information and the data TEA needs to calculate indirect cost rates and satisfy federal requirements.

Districts provide the information and data needed within the ICRP Excel workbook by:
Classifying their actual audited costs, by function code, into the excluded cost column, the direct/unallowable cost column, or indirect cost columns
Reporting certain information for the restricted rate adjustments related to the superintendent and chief executive officers (as well as the executive assistants/ administrative assistants/secretaries immediately supporting these positions)
Completing the supporting schedules related to excluded costs 
Each of these requirements will be discussed in detail further in this presentation. 






This list is not inclusive and only provides examples within each cost classification

Excluded Unallowable Direct Indirect
Debt Service (65xx) Fines/Penalties Salaries to Programs District-wide administration 

(general management costs)
Capital Outlay (66xx) Contingencies Supplies for Programs District-wide facilities and 

maintenance costs
Food and Milk Purchases (6341) Bad Debt Travel expenses for 

Programs
Payroll processing

TRS on behalf (6144) Entertainment Curriculum Development Personnel/Human Resources
Medicaid Part D (6144) Donations Pupil Services Data Processing
Subrecipient Items:
• Subgrants >$25K
• Payment to SSA Fiscal Agents 
• Pass-Through Funds

Alcoholic Beverages Library Services Procurement
Governance
(School Board – Org code 702 
and Tax Office – Org code 
703)

Instructional Services Salaries and fixed costs of 
employees related to indirect 
(facilities and administrative) 
functions

Modified Total Direct Cost Base Indirect Cost Pool

Classification of Costs
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Classification of Costs
In order for you to understand how TEA calculates indirect cost rates, and to ensure that you complete the ICRP Excel workbook correctly, it is important to understand how actual audited costs are classified into cost categories. Federal guidelines stipulate that your school district’s actual audited costs must be classified as excluded, unallowable, direct, or indirect costs. Your school district must be consistent when classifying costs. For example, if you classify an item as a direct cost, a similar item used for the same purpose in another functional area must also be classified as a direct cost. 
This chart illustrates the cost categories and provides example of the costs the school district must report in each category should they have these costs.
Excluded Costs
Excluded costs are those costs that are extraordinary or distorting in nature. These costs cannot be included in the indirect cost rate calculation. Examples of excluded costs include, but are not limited to, the following:
Capital outlay (such as capitalized land, buildings, and improvements)
Items in a capital project fund, including items not considered capital (such as architectural fees)
All debt (inside or outside a debt service fund)
Federal subgrants to other entities (any costs over $25,000 per year)
Payments to fiscal agents and member districts of shared service arrangements
Pass-through funds to other entities
Unallowable Costs
Unallowable costs are those costs designated as unallowable in 2 CFR §§200.420‑475, General Provisions for Selected Items of Cost. Unallowable simply means the costs cannot be paid for with federal grant funds. TEA uses unallowable costs to calculate your school district’s indirect cost rate by including the costs in the modified total direct cost base. Examples of unallowable costs include, but are not limited to, the following:
Bad debts (Bad debts are funds owed to your school district that your school district is responsible for paying to another entity, such as money owed by students for school lunches that your school district must pay to a food service entity. Any related legal and collection costs are also unallowable.)
Contingencies (funds set aside for possible future expenses, such as lawsuit settlements or refunds to TEA)
Entertainment costs
Fines and penalties
Contributions and donations to outside organizations
Governance (expenditures incurred by providing support to the school board and expenditures related to the collection of property tax)
Governance costs: The governance costs of your school district are unallowable costs. These costs include expenditures your school district incurred by providing support to the school board, as well as expenditures related to your school district’s collection of property tax (for example, a fee your school district paid to a third party to collect property taxes on your behalf). These expenditures are usually identified in school  district records with organization codes 702 (school board) and 703 (tax office). Some governance costs, however, may be related to other kinds of expenditures, and you must classify these accordingly. For example, any related capital outlay costs your school district incurred, such as the cost of constructing a new meeting room for the school board, must be classified as excluded costs.
Direct Costs
Direct costs are those costs related to a specific cost objective such as a grant program, an instructional program, or one phase of an operation such as transportation or food service. TEA uses direct costs to calculate your school district’s indirect cost rate by including the costs in the modified total direct cost base. Examples of direct costs include, but are not limited to, the following:
Compensation of the employees who work on the program
Supplies and materials for the program
Equipment purchased and used for the program
Travel expenses incurred to carry out the program
Indirect Costs
As per 2 CFR §200.56, indirect (facilities and administrative) costs are those costs incurred for a common or joint purpose benefitting more than one cost objective that cannot be readily assigned to the cost objectives specifically benefitted without effort disproportionate to the results achieved. TEA uses indirect costs to calculate your district’s indirect cost rate. Examples of indirect costs include the following:
Costs that benefit the entire organization, such as accounting and fiscal management, payroll, human resources, accounting, occupancy and space maintenance for agency-wide services, agency-wide strategic planning, and executive management, including the salaries and expenses of employees who perform these activities
Fixed costs of the employees related to indirect (facilities and administrative) costs, including retirement, unemployment compensation, health insurance costs, and contributions to fringe benefits

The district should refer to Appendix I of the Indirect Cost Rate Proposal Instruction Manual for further information about classification of costs.  

In addition, Appendix III provides general guidelines based on the regulations in the EDGAR for districts to follow when classifying their costs for each organization code (org code) within each function code. 



 Calculation:

Preliminary Indirect Cost Rate x 95% (Discounting Factor of 5% applied)                                                 
= Final Indirect Cost Rate 

 Order of calculation:
1. Calculate unrestricted indirect cost rate
2. Adjust indirect cost pool and MTDC base
3. Calculate restricted indirect cost rate

Indirect Cost Pool (all indirect costs)
= Preliminary Indirect Cost Rate

Modified Total Direct Cost (MTDC) Base (all direct & unallowable costs)

Indirect Cost Rate Calculation
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Indirect Cost Rate Calculation

Now that we’ve reviewed the different classification of costs, let’s look at how these costs are used to calculate the indirect cost rates.

TEA uses your actual audited costs to calculate your school district’s unrestricted and restricted indirect cost rates. The indirect cost rate calculation is based upon a simple ratio of your school district’s indirect costs to modified total direct costs. The numerator in this ratio is your school district’s indirect cost pool. The indirect cost pool is the total of all of your school district’s indirect costs. The denominator is your school district’s modified total direct cost base. The modified total direct cost base is the total of all your school district’s direct costs and unallowable costs.  (Definitions and examples of direct, indirect, and unallowable costs were previously discussed on the Classification of Costs slide).  Excluded costs are not included anywhere in the calculation.

As shown in the illustration, the school district’s final indirect cost rate will be the ratio of your school district’s indirect costs to modified total direct costs (MTDC), discounted by 5% in accordance with TEA’s delegation agreement with the USDE.

Order of Calculation

For purposes of determining rates, the unrestricted indirect cost rate must be calculated before the restricted indirect cost rate.  Once the unrestricted indirect cost rate is calculated, then adjustments are made to the unrestricted indirect cost pool and the modified total direct cost base. The restricted indirect cost rate calculation restricts the general management costs that can be included in the indirect cost pool (numerator of equation) and requires adjustments to the modified total direct cost base (denominator of equation). 





◦ Certification
◦ U-1
◦ Restricted Rate Adj
◦ R-1 (NO DATA ENTRY)

◦ Subrecipient Items
◦ Excluded Costs
◦ Organizational Chart

 ICPR excel workbook has seven tabs labeled and listed in the 
following order:

ICRP Excel Workbook Tabs
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ICRP Excel Workbook
Now that we have reviewed indirect cost rates, including the classification of costs and the indirect cost rate calculation, we will review the ICRP in detail. 
The ICRP Excel worksheet includes seven tabs, labeled as follows: 
Certification 
U-1 
Restricted Rate Adj
R-1 (no data entry)
Subrecipient Items
Excluded Costs
Organizational Chart

The certification requirement and the organizational chart requirement with be discussed as we review the ICRP Excel workbook.



 One of the three documents
required for a complete
Indirect Cost Rate Proposal

ICRP Excel Workbook -
Certification
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Certification Tab 
The certification tab is the first tab of the ICRP Excel workbook.  
This tab is a template for your school district’s certification of the information submitted within the Excel workbook. The certification must be signed by the school district’s superintendent, chief executive officer (CEO), or chief financial officer (CFO). 
To complete the certification: 
Enter the name of your school district. 
Enter your school district’s county district number.
Enter the name of the school district official who is signing the form. 
Select the official’s title from the pulldown menu. 
Print the tab. 
Have the superintendent, CEO, or CFO sign and date the printed page. 
Scan the signed and dated page. 
Upload the scanned certification with your ICRP (specific instructions are given later in this presentation) 

Certification – School districts must certify that the information provided is true and correct to the best of their knowledge and was prepared in compliance with state and federal guidance. They must also attest that costs are treated in a consistent manner and that no costs that have been incurred for a federally supported project or grant are included in the indirect cost pool. The superintendent or a chief executive officer is generally the responsible official.

Note to be sure to save your work often. Also note that when you save the name of your school district on the Certification tab, the form will automatically populate your school district’s name on each of the remaining tabs of the ICRP Excel workbook.





 Classify actual costs

◦ Excluded costs

◦ Direct/Unallowable
costs 

◦ Indirect costs

ICRP Excel Workbook – U-1
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U-1 Tab 
The U-1 Tab is the second tab of the ICRP Excel workbook.

This tab is where you classify your school district’s actual audited costs. The example provided is for informational purposes only. It is intended for the school district’s understanding of classification of actual audited costs into the cost categories.
 
Cell Functionality
Note that the visual appearance of a specific cell indicates its function as follows:
Clear, empty, (white) cells allow data entry.
Patterned cells allow data entry, with the amounts you enter being subject to review and negotiation with TEA. 
Dark bold cells indicate where costs are not allowed in that column. No data entry is allowed. 
The highlighted cells either perform a calculation, are automatically populated with data from another cell, or are simply blank.  No data entry is allowed. 

Cost Classifications
You must classify your school district’s actual costs into one of the following columns: excluded costs column, direct/unallowable costs column, or the indirect costs column.  To the left of the U-1 are sections that contain specific cost items.  Each section corresponds to an associated function code, also called a data control code. The section for function code 41 (general administration) requires a detail of cost classification by object code. 

Specific Issues
Certain rows require particular attention:
 
Food service enterprise fund
The Student Support Services section contains a row for the food service enterprise fund, which is not applicable to all school districts. Your school district has this fund if you identify your food service operations in your accounting records as a business type of function, and it is accounted for in a proprietary fund with fund number 701. You must classify the costs in this fund if it is applicable to your school district. If these costs are applicable, the actual audited costs can be found in the school district’s Annual Financial Report’s (AFR) Statement of Revenues, Expenditures, and Changes in Fund Net Position—Proprietary Funds under total operating expenses for the food service enterprise fund.   An upcoming slide will explain the food service enterprise fund reporting requirement in further detail.

Capital asset activity
The last two rows of the U-1 tab provide space for you to enter information about your school district’s governmental capital assets. You enter this information in the total costs column. The information you need to complete this section can be found in the Notes to the Financial Statements section, under “Capital Assets” or “Capital Asset Activity,” in your school district’s AFR. You must enter the amounts for the accumulated depreciation incurred during the fiscal year for buildings and improvements and for furniture and equipment. An upcoming slide will explain the capital asset activity reporting requirement in further detail.


Unrestricted ICR Calculation
Once you have entered all of the required data, the U-1 tab will calculate your school district’s unrestricted indirect cost rate. 




 Section I

 For the Superintendent, 
CEOs of components, and 
executive/administrative 
assistants to these positions, 
report:
◦ the function in which the 

position’s salary and fixed 
costs are paid from 

◦ the position title

◦ the square footage occupied 
by the position

◦ the indirect salary amount

◦ the indirect fixed cost amount

ICRP Excel Workbook – Restricted Rate Adj
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Restricted Rate Adjustment Tab
The restricted rate adjustment tab is the third tab of the ICRP. 
This tab itemizes and moves all indirect (facilities and administrative) costs associated with the superintendent, chief executive officers (CEOs), and the immediate support staff person (executive assistant/administrative assistant/secretary) of these positions from the indirect cost pool to the modified total direct cost base on the R-1 tab for the calculation of the restricted indirect cost rate. 
The tab is divided into four sections. Only the first and second sections require data entry. 
Section 1: Position Titles and Related Information
In Section I, you will enter the position details for the employees considered superintendents, chief executive officers, and the immediate support staff person (executive assistant/administrative assistant/secretary) of these positions. For each position, enter the following: 
Function code 
Position title 
Square footage occupied
Indirect salary amount 
Indirect fixed costs amount 










ICRP Excel Workbook – Restricted Rate Adj
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Section 1: Position Titles and Related Information/Positions to report 
To determine which positions you must report in this section, review the organizational chart your district had in place during the same fiscal year as the annual financial and compliance report you are using to complete the ICRP.  You must list the superintendent, all employees who act as chief executive officers (CEOs) of any component of the school district, and the immediate support staff person(s) for each of these positions (such as executive assistant/administrative assistant/secretary). 
Based on a review of this sample organizational chart, Anywhere ISD would include the following positions and their immediate support person (their executive/ administrative assistant) in Section I:
Superintendent
Deputy Superintendent – Instructional Programs
Deputy Superintendent – Business and Finance
Deputy Superintendent – Student Support
Director of Human Resources 
Director of Technology
Director of District Operations
Chief Financial Officer 
Director of Student Support Services

The district would not include the following positions in section I:
Board of Education – Board of Trustees, School Board, etc.  - All costs related to the “board” are governance costs and are unallowable.   
Internal Auditor – not considered a CEO
Director of Capital Projects – not considered a CEO
Director of Communications – not considered a CEO
Chief Legal Counsel – not considered a CEO
Director of Athletics – not considered a CEO
Director of Fine Arts – not considered a CEO











 Section II
 Report square footage of space related to indirect (facilities and 

administrative) functions along with common areas and idle spaces

ICRP Excel Workbook – Restricted Rate Adj
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Section II: Square Footage Information Chart
Section II of the restricted rate adjustment tab is required.  This section is where you enter the total square footage for buildings and space related to your district-wide indirect (facilities and administrative) functions such as general administration, maintenance, and technology (the district-wide non-instructional, non-student based square footage).  To complete each line item, enter:
The total square footage used for district-wide indirect (facilities and administrative) functions, including the square footage for common areas and idle spaces. You must also include the square footage of specific spaces on individual school campuses where district-wide indirect (facilities and administrative) functions activities take place. 
Of the total square footage for district-wide function/activities (again only those related to general administration, maintenance, and technology), enter the square footage of the common areas only. 
Of the total square footage for district-wide function/activities, enter the square footage of idle space.
Auto-calculates to reflect the total modified square footage.
Auto-populates from the total square footage from section I.
Auto-calculates to provide the percentage of total modified square footage of district-wide indirect (facilities and administrative) activities occupied by the superintendent, CEOs, and their support positions.

The third and fourth sections do not require data entry. They perform calculations or are auto-populated to determine the associated indirect (facilities and administrative) costs being moved from the indirect cost pool to the modified total direct cost base for the restricted indirect cost rate calculation.  Once you have entered all of the required data, the ICRP can calculate your school district’s restricted indirect cost rate on the R-1 tab.






ICRP Excel Workbook – R-1
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R-1 Tab (Restricted Rate) 
The R-1 Tab is the fourth tab of the ICRP. 
You do not enter any data on this tab. This tab calculates your school district’s restricted indirect cost rate. It auto-populates from the data you entered previously on the U-1 and the restricted rate adjustment tabs. 
The R-1 tab removes the superintendent, CEOs, and their support positions’ associated indirect (facilities and administrative) costs from the indirect cost pool and places these costs in the MTDC base.



ICRP Excel Workbook – Subrecipient Items
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Subrecipient Items Tab 
The subrecipient items tab is the fifth tab of the ICRP. 
This is where you enter the amount of your school district’s federal grant subrecipient items. Subrecipient items are federal grant funds distributed by your school district to another entity.
If your school district does not have any federal grant subrecipient items, check the box in Section I to assure that your school district does not have any subrecipient items. If your school district does have subrecipient items, skip Section I and enter all the required information in Section II.
Subrecipient items must be accounted for separately so TEA can calculate an accurate indirect cost rate for your school district. Because your school district distributed the federal grant funds to another entity, your school district did not incur the administrative costs that would normally be associated with using the funds to fulfill the objectives of a program. The amounts you enter in the subrecipient items tab give TEA an accurate picture of your school district’s actual expenditures.
Completing Section II 
In Section II, enter all federal grant subrecipient items that are applicable to your school district, based upon the three types. For each subrecipient item, you must include the following information:
The name of the payee
The payee’s federal Catalog of Federal Domestic Assistance (CFDA) number 
The begin date of the agreement
The end date of the agreement
The amount of the payment according to the following rules:
For subgrants, you must only enter the amount over the first $25,000. For example, if a subgrant amount is $100,000, you should not include the first $25,000 and should only enter $75,000.  The first $25,000 must be classified as direct costs.  
School districts will not have subgrants on education grants.
School districts may have subgrants on non-education grants awarded by another agency. (See Appendix II for characteristics of a subgrant).  
Example:  A school district is awarded U.S. Department of Agriculture’s National School Lunch Program grant. The district hires a company to provide food services for their district. The company manages the technical and administrative aspects of the food service program and is responsible for the funds and fulfilling the terms of grant.
For payments to fiscal agents and member districts of shared services arrangements, you must enter the full amounts of all payments.  
Note: This is the most common type of subrecipient item for school districts.
For all pass-through funds, you must enter the full amounts of all payments. 
Note: School districts do not commonly have federal grant pass-through funds.
Completing Section II (Alternative Method)
You may choose to use your school district’s financial reports to submit the federal grant subrecipient item information instead of entering all of the information manually. The reports must be based upon the three types of subrecipient items. Please use the following instructions:
Generate a report for each type of subrecipient item. The report must include all of the required information and include a grand total.
For each report, add a new tab to the ICRP.
Name the new tabs “Subgrants,” “Payments to,” and “Pass-through.”
Copy the data from each report into the rows and columns of the appropriate new tab.
Use Section II of the subrecipient items tab to summarize the information from each report. Using the first three rows, enter the type of each subrecipient item in the payee column and the total amount for the type in the total column.
The tab will calculate a grand total for all subrecipient items, which is used on the next tab.
Note:  Subrecipient items are not the same as procurements. More information about subrecipient items is available in Appendix II of the ICRP Instructional Manual for School Districts. 
.
 




ICRP Excel Workbook – Excluded Costs
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Excluded Cost Tab
The excluded cost tab is the sixth tab of the ICRP.  This is where you itemize the excluded costs you entered in the excluded costs column of the U-1 tab. From the totals you entered in the U-1 tab, enter specific costs for the following:
Federal grant subrecipient items (auto-populated from grand total calculated in the subrecipient items tab)
Capital (such as capitalized land, buildings, and equipment), including
All items in a capital project fund (major or nonmajor fund)
Capital outlay not included in a capital project fund (66XX)
Debt (including interest), including
Debt service fund (major or nonmajor fund)
Debt service not included in debt service fund (65XX)
Other excluded items, including
Texas Retirement System (TRS) on-behalf payments paid by the school district from governmental funds (object code 6144)
Medicaid Part D payments paid by the school district from governmental funds (object code 6144)
Food and milk costs within the school food service program (object code 6341)
Monetary judgments against the school district
Other transfers (intergovernmental payments not considered subrecipient items). These payments are often called “transfers,” and school districts often identify these payments by function codes 91, 92, 93, 94, 95, 96, 97, and 99. Note: If the payment is a federal grant disbursement, it should be classified as a federal grant subrecipient item on the subrecipient tab.
The tab will calculate two totals: a grand total of excluded costs and a total from the excluded costs column in the “Total Costs of all Functions” row on the U-1 tab. The two totals must be exactly the same. A difference will appear in red. Review the amounts you entered on the U-1 and excluded costs tabs and correct any discrepancies until the two totals are exactly the same.





ICRP Excel Workbook – Organization Chart
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Organizational Chart Tab
The Organizational Chart tab is the seventh and final tab of the ICRP.
Your school district organizational chart is a required to be submitted as a separate document as part of the ICRP.  The tab explains the requirement and provides a sample organizational chart.   
The organizational chart you submit must reflect the organizational structure that was in place during the same school year as the AFR you use to complete the ICRP. It must also support the positions whose office space, salaries, and fixed costs you entered in the U-1 and restricted rate adjustment tabs (the superintendent, all employees who act as CEOs of any component of the school district, and all employees who serve as the executive or administrative assistant to the superintendent or a CEO).
TEA will use your organizational chart to review and verify the positions you include in Section 1 of the Restricted Rate Adjustment tab. 
Please do not place your own organizational chart on this tab or try and edit the sample organizational chart.  It is not necessary to create a new organizational chart for this purpose. 




ICRP Reconciliation with Statements in AFR
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ICRP Reconciliation 
It is extremely important that the information you enter in the ICRP reconciles with your district’s AFR.  
On the U-1 Tab, your school district classified all costs for each function code (data control code) as excluded, direct/unallowable, and indirect, using accounting system reports which reconciled to the district’s Statement of Revenues, Expenditures and Changes in Fund Balance – Governmental Funds as reported in the district’s AFR.  
All governmental funds must be classified. For all function codes, the Total Costs column on the U-1 must balance with the Total Governmental Funds column of the district’s Statement of Revenues, Expenditures and Changes in Fund Balance – Governmental Funds. 
For example, let’s review a few line items:
the total cost column for function 21, Instructional Leadership.  The total costs amount to $14,705,216.  This amount is reconciles with the line item for data control code 21 of the school district’s Statement of Revenues, Expenditures and Changes in Fund Balance – Governmental Funds.
the total cost column for function 23, School Leadership.  The total costs amount to $44,062,474.  This amount is reconciles with the line item for data control code 23 of the school district’s Statement of Revenues, Expenditures and Changes in Fund Balance – Governmental Funds.
Once all function codes reconcile, the total cost of all functions (without food service enterprise) must reconcile to the total expenditures on the Statement of Revenues, Expenditures and Changes in Fund Balance – Governmental Funds.  Here, the total costs of all functions (without food service enterprise) is $812,726,263.  This amount is reconciles with the line item for Total Expenditures.






ICRP Reconciliation with Statements in AFR
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ICRP Reconciliation 
Still on the U-1 Tab, your school district also classifies Food Service Enterprise Fund costs into one of the following columns: excluded, direct/unallowable, and indirect - using accounting system reports that reconcile with total operating costs for the Food Service Enterprise fund of the district’s Statement of Revenues, Expenditures, and Changes in Fund Net Position—Proprietary Funds as reported in the district’s AFR.  
For example, let’s review the line item for Food Service Enterprise Fund. The school district reported total costs of $42,548,273.  This amount reconciles with the total operating expenses for the Food Service Fund on the school district’s Statement of Revenues, Expenditures, and Changes in Fund Net Position—Proprietary Funds as shown.
When classifying these costs, be sure to remove all excluded costs first.  The most common excluded costs within the food service enterprise fund (and any food service program) are the purchase of capital assets (6600) debt costs (6500) and the food and milk costs in the food service program (6341).



ICRP Reconciliation with Statements in AFR
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ICRP Reconciliation 
Continuing on with the U-1 Tab, your school district classified governmental capital asset accumulated depreciation costs using the school district’s accounting system reports, which reconcile to the Notes to the Financial Statements section, under “Capital Assets” or “Capital Asset Activity,” of your school district’s AFR.
The school district is required to report the accumulated depreciation claimed on the financial statement for the year.  The easiest way to determine the depreciation costs is to take the difference between the ending balance and the beginning balance.
For example, the school district’s accumulated depreciation costs of buildings and improvements of $22,781,898 reconciles to the governmental Capital Assets accumulated depreciation amounts of the AFR for buildings and improvements.  Likewise, the school district’s accumulated depreciation costs of furniture and equipment of $7,415,032 reconciles to the governmental Capital Assets accumulated depreciation amounts of the AFR for Furniture and equipment, plus the accumulated depreciation amount of the vehciles.  Notice how the depreciation cost for vehicles is included.  Vehicles are considered equipment.



Fiscal Year End Date ICRP Deadline
June 30, 2015 December 31, 2015

August 31, 2015 February 28, 2016

 LEAs fiscal year end date determines the school district’s 
deadline to submit a completed ICRP (certification, ICRP excel 
workbook, organizational chart)

ICRP Deadline Dates
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ICRP Deadline Dates
Now that the review of the ICRP is complete, it’s important to submit the report by the deadline. To request a current negotiated indirect cost rate, the school district must submit the ICRP Excel Workbook, certification, and organizational chart by the due date listed.
To receive a new indirect cost rate from TEA, a school district must submit an ICRP within six months of the close of its fiscal year, in accordance with 2 CFR Part 200 Appendix VII, D.1.d. During the review process, TEA may contact you to negotiate certain issues. This negotiation may require you to correct discrepancies and resubmit the ICRP, which may result in changes to your indirect cost rate.
Once TEA has issued you an approved negotiated rate, you may apply in the subsequent year for a one-time extension of that rate for a period up to four years. 
The school district cannot decide later in the year that it needs a rate.  If a school district does not submit an ICRP by the annual deadline, it will not receive an indirect cost rate. 



Submitting the ICRP

1. Log on to TEASE.
2. Select “GFFC Reports and Data Collections”.
3. Select “Upload Response Documents”.
4. Select the document title of the ICRP you are submitting 

 “ICRP Excel Workbook”
 “ICRP Certification”
 “ICRP Organizational Chart”

5. Select “Response Document”.
6. Select “2016–2017” school year.
7. Select “Upload Document”.
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Submitting the ICRP
Once your ICRP Excel workbook is complete and balances with your AFR, your certificate of indirect costs has been printed, signed, and scanned into PDF format, and your organizational chart is scanned into PDF format, you are ready to submit the entire ICRP.
Submit the completed ICRP through the GFFC Reports and Data Collection application within TEASE, as follows:
Log on to the TEA secure environment, TEASE.
Select “GFFC Reports and Data Collections”.
Select “Upload Response Documents”.
Select the document title of the part of the ICRP you are submitting: 
“ICRP Excel Workbook”
“ICRP Certification”
“ICRP Organizational Chart”
Select “Response Document” from the “Response Doc Type” pulldown menu.
Select the school year for which you are requesting an indirect cost rate from the “School Year” pulldown menu. If you are submitting a form the fall of 2015 or spring of 2016, select the “2016–2017” school year.
Select “Upload Document”.



Requesting Extension of Indirect Cost Rates

 Once a district has been issued “current negotiated indirect 
cost rates” (unrestricted and restricted rates) through the 
submission of an ICRP, it may request an extension of the 
rates for a period of up to four years.

 To request an extension, the district completes a “One-Time 
Extension Form”.

 A district can not extend rates more than one time.
 Districts were given opportunity to request an extension of their 

2014-2015 indirect cost rates in March 2015.
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Requesting a One-Time Extension of Indirect Cost Rates
Once you have a current negotiated rate, or if you now have a current negotiated rate, you may decide you want to extend the rate for a year, or more, to perhaps lessen administrative burden on your district.  
TEA has the authority to approve the one-time extension of a current negotiated indirect cost rate for a period up to four years for any school district that is eligible and requests such an extension. This flexibility is designed to minimize your administrative burden and is authorized in 2 CFR §200.414(g).  Once requested and approved, the one-time extension is binding. You cannot request a new rate until the extension period ends. If you want to continue receiving a rate after the end of the extension period, you must submit an ICRP and negotiate another federal indirect cost rate. 
Who is eligible to extend their rate this cycle?
School districts with a current negotiated rate are eligible to extend their rate.  A current negotiated rate is established by the submission of an indirect cost rate proposal.  This means the school districts which submitted an indirect cost rate proposal this past year received a current negotiated rate, and may extend the rate for a period of up to four years.  
Who is not eligible to extend their rate this cycle?
School districts with an extended rate, meaning they extended their school year 2014-2015 indirect cost rate this past year.  Regardless of the extension terms, a school district can not request to extend that rate a second time.  
The terms of a rate extension are binding, and a school district that extended their rate for one year only is ineligible to request another rate extension. To receive a rate for school year 2016-2017, school districts which only extended their rate for one year must submit an ICRP. 
School districts that extended their school year 2014-2015 indirect cost rate for more than one year, beyond 2016, already have their rate for school year 2016-2017. No further indirect cost rate documentation is required from these school districts until their extension expires. 







 Extension of 2015-2016 indirect 
cost rate for up to 4 years

 Only for school districts with a current
2015-2016 negotiated federal indirect
cost rate based approved 2015-2016
ICRP

One-Time Extension Form
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One-Time Extension Form
To request a One-Time Extension, school districts complete the a One-Time Extension form.  
The extension form is available on the Indirect Cost Rate webpage and within GFFC Reports and Data Collections application in TEAL/TEASE.
To complete the One-time Request for Extension of Indirect Cost Rate School Year 2015-2016 (Fiscal Year 2016) form:
Complete the Local Education Agency Information:
Enter the name of your ISD
Enter your county-district number
Select the extension period
One-Year
Two-Year
Three-Year
Four-Year
Complete the LEA Certification section
Enter name of Authorized Official
Enter the Authorized Official’s Title
Enter the Date
Enter a digital signature OR
Print, sign, and scan back into a PDF file format








Fiscal Year End Date One-Time Extension Form Deadline
June 30, 2015 November 1, 2015

August 31, 2015 December 30, 2015

 LEAs fiscal year determines deadline date
 To extend 2015-2016 current negotiated federal indirect cost 

rates for up to 4 years, deadline is as follows:

One-Time Extension Form Deadline Dates
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One-Time Extension Form Deadline Dates
Once TEA has issued you an approved negotiated rate, you may apply in the subsequent year for a one-time extension of that rate for a period up to four years. You must submit your extension request no later than 60 days prior to the due date of the next ICRP. 
To request a one-time extension of indirect cost rates, the school district must submit the one-time extension form by the due date listed.
The school district cannot after the due date has passed that it wants to extend it’s rates.  If a school district does not submit the one-time extension form by it’s established due date, it must submit an ICRP by the annual deadline to receive an indirect cost rate. 





Submitting the One-Time Extension Form

To request extension of a current 2015-2016 negotiated federal 
indirect cost rate for up to 4 years, submit the one-time 
extension form as follows:

1. Log on to TEASE. 
2. Select “GFFC Reports and Data Collections”.
3. Select “Upload Response Documents”.
4. Select “One-Time Extension Form”.
5. Select “Response Document”.
6. Select “2016-2017” school year.
7. Select “Upload Document”.
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Submitting the One-Time Extension Form
School districts submit the completed form to TEA through the GFFC Reports and Data Collection application within TEASE.  
Page 2 of the form has step-by-step directions.  To submit this form:
Log on to the TEA secure environment, TEASE.
Select “GFFC Reports and Data Collections”.
Select “Upload Response Documents”.
Select “One-Time Extension Form”.
Select “Response Document” from the “Response Doc Type” pulldown menu.
Select the school year for which you are requesting an indirect cost rate from the “School Year” pulldown menu. If you are submitting a form the fall of 2015 or spring of 2016, select the “2016–2017” school year.
Select “Upload Document”.

   



One-Time Extension Notification

To determine if your district extended the 2014–2015 indirect 
cost rates for up to four years:

1. Log on to TEASE.
2. Select “GFFC Reports and Data Collections”.
3. Select “View Reports & ISD Responses”.
4. Select “Notification—One-Time Extension”.
5. Select “2015–2016” school year.
6. Click “Search”.
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One-Time Extension Notification
Follow these steps to determine whether your school district extended its 2014–2015 rate to the 2016‑2017 school year.  
Log on to TEA secure environment, TEASE.
Select “GFFC Reports and Data Collections”.
Select “View Reports & ISD Responses.”
From the Report Title dropdown menu, select “Notification—One-Time Extension.”
Select school year “2015–2016.”
Click “Search”.
Rate Extension in Place
If your LEA extended its 2014–2015 indirect cost rate, a one-time extension notification report will be available for school year 2015–2016. The report lists the date on which your rate extension expires.
If your rate expires in 2017 or beyond, your LEA did extend its 2014–2015 rate to the 2016–2017 school year. You have an indirect cost rate for the 2016–2017 school year. No action is necessary.
If your rate expires on June 30, 2016, your LEA did not extend its 2014–2015 rate to the 2016–2017 school year. You have already made your one-time request to extend your indirect cost rate. Therefore, to request an indirect cost rate for 2016–2017, you must submit an Indirect Cost Rate Proposal (ICRP). 




Contact and Resources

 Division of Federal Fiscal Compliance and Reporting
◦ Phone:  (512) 463-9127
◦ Email: compliance@tea.texas.gov

 Visit “Indirect Cost Rates” page of TEA Website
◦ ICRP instruction manual
◦ ICRP excel workbook
◦ One-time extension form
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To contact the Division of Federal Fiscal Compliance and Reporting, you may either phone our office at 512-463-9127 or e-mail compliance@tea.texas.gov   
School districts may download the ICRP Instruction Manual and the ICRP Excel workbook from the Indirect Cost Rates page of the TEA website.  Find the Indirect Cost Rates page by searching for “Indirect Cost Rates” from the Search box on any page of the TEA website or by navigating as follows from the top menu: “Finance and Grants > Grants > Compliance and Reporting > Indirect Cost Rates.
This concludes the presentation on the Indirect Cost Rate Proposal for school districts. If you have any questions, please contact the Division of Federal Fiscal Compliance and Reporting. Thank you.

mailto:compliance@tea.texas.gov
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