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INTRODUCTION
Professional Service Provider Network
What is the Professional Service Provider (PSP) Network?
Professional educators have been providing external technical assistance to Texas schools in need of
improvement for the past ten years. The first PSPs specialized as External Campus Intervention Team
members for AU schools and Technical Assistance Providers for Title I School Improvement Program
schools not meeting NCLB AYP standards. Today, the PSP Network includes approximately 350 PSPs
who work with underperforming schools receiving interventions in one or both of the state and federal
accountability systems and/or the Texas Title I Priority Schools (TTIPS) grant.

What is the role of the Texas Center for District and School Support (TCDSS) in supporting the
PSP Network?
The Texas Center for District and School Support (TCDSS) coordinates statewide school improvement
initiatives of the Texas Education Agency. Located at the Region 13 Education Service Center, TCDSS is a
part of the Texas Initiatives division which leverages statewide technical assistance services to support
districts and schools meeting required performance standards under both state and federal
accountability systems. Additionally, TCDSS leads and manages a number of grants and special projects
for the Texas Education Agency focused on building statewide capacity for school improvement to
ensure all students graduate career and college ready. TCDSS supports the PSP Network by:
 Recruiting well qualified professional educators
 Maintaining a database of qualified PSPs
 Providing training on roles and responsibilities
 Providing on‐going guidance to assist the PSPs
 Evaluating the work of the PSPs

Texas Accountability Intervention System
The Texas Accountability Intervention System (TAIS) is designed to specify the foundational systems,
actions, and processes to transform Texas’ schools. TAIS distinguishes levels of assistance for schools by
incorporating the state and federal accountability labels into an aligned system of support.
This conceptual approach moves beyond the classification of schools. It provides clearly articulated
commitments and provisions incumbent upon a school district to support identified low performing
schools. The framework relies on a synthesis of decades of school improvement research to identify
critical success factors that when institutionalized, set a school on a track of continuous improvement.
Success requires purposeful actions and thoughtful planning by analyzing data, determining needs,
developing focused plans for improvement, and monitoring the impact of those plans.
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Texas School Support System
The Texas School Support System categorizes schools into increasing levels of assistance and intervention
through identified school needs. This structure aligns state and federal accountability systems into a single
system of support, and recognizes that sustainable transformation is the result of district commitments,
district systems, and campus institutionalization of critical success factors.
The Texas Education Agency, the Texas Center for District and School Support, the Regional Education Service
Centers and Professional Service Providers provide scaffold levels of support to the district as the district
transforms its schools.
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INTRODUCTION
System for Continuous District and School Improvement

Introduction
OUTCOMES
Accelerated Achievement
Accelerated achievement is rapidly attained improvement resulting from an intense and urgent focus on
identified areas of need. As barriers to achievement are uncovered and addressed, significant gains are
accomplished and performance gaps are reduced.

Sustainability
Sustainability is the institutionalization of effective systems and processes that maintain progress over
time, regardless of changing conditions. Districts ensure capacity for continuity, safeguard successful
practices, and maintain commitment to continuous improvement.
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System Transformation
System Transformation is the comprehensive change of expectations and behaviors, resulting in
sustained innovation and success. Transformation is reflected in all aspects of the organization through
fully functioning and effective processes.

Continuous Improvement
Continuous Improvement is the result of the dynamic interaction of organizational commitments and
support systems ensuring the effective implementation of all Critical Success Factors. When these
elements are integrated and fully operational, the outcomes of accelerated achievement, sustainability,
and system transformation are produced.

District Commitments
Operational Flexibility
The organization permits the ability to shift resources, processes and practices in response to critical
needs identified. The district’s ability to address the needs of all students is contingent upon allowing
customized approaches, expedition of resources, and departures from standard practice when the need
is substantiated.

Clear Vision and Focus
The organization strongly articulates a focus on student achievement as its primary work. Clear plans
across the district are developed to address increasing performance for all students on all campuses.
This vision is embraced and embedded in daily practice by all staff members.

Sense of Urgency
District staff, compelled by an intolerance of failure and dissatisfaction with deficits of the current state,
set a priority and press for rapid action to change ineffective practices and processes that impede
student success.

High Expectations
Explicit, rigorous standards are in place for student learning with adult and student confidence that
success is attainable. These expectations are pervasively evident and understood by all with a
commitment to providing a timely response and/or adjustment when goals are not met.
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District‐Wide Ownership and Accountability
Throughout the organization, leadership recognizes and accepts responsibility for all current levels of
performance and transparently interacts with stakeholders to plan and implement improvement
initiatives. The organization is engaged in continuous review of systemic, district‐wide practices to
ensure effective impact on critical need areas, such as low performing campuses.

District Support Systems
Organizational Structure
The district organizational structure has clearly delineated roles and responsibilities for personnel that
focus on teaching and learning with accountability and impact on student achievement. The district
eliminates barriers to improvement, redefines staff roles and responsibilities, as necessary, and
empowers staff to be responsive in support of school leadership.

Processes and Procedures
Priority is placed upon teaching and learning when establishing and implementing systemic operational
protocols that guarantee accountability, availability of resources, and their effective use.

Communications
A clearly defined process that ensures a consistent message is being sent, received and acted upon using
multiple, effective delivery systems. Proactive efforts are engaged by district level staff to establish
effective internal communication systems and transparent external communication practices.
Communication is focused on a shared and clear vision for continuous improvement which streamlines
collaborative efforts toward student success.

Capacity and Resources
The district organization strategically utilizes internal and external human capital and necessary
resources to meet all needs for a successful learning environment. Expertise is purposefully cultivated
and sustained through targeted recruitment, retention and succession planning.
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Key Components of a Successful School
How are interventions and resources customized for the campus?
Whether campus interventions are being provided through the district, local Education Service Center,
or the Texas Center for District and School Support, sharing a common language around resources is
essential. The seven Critical Success Factors (CSFs) provide a common language to anchor the work of
school improvement across Texas and create opportunity to match resources to needs. Schools
connecting individual needs to the CSFs can easily choose from customized resources provided across
the state.

Critical Success Factors
The seven CRITICAL SUCCESS FACTORS (CSFs) with defining milestones are key components of
successful schools.
Academic Performance is the foundational CSF. By focusing on data driven instruction that targets the
use of on‐going monitoring of instruction, schools can increase performance for all students. Curricular
alignment, both horizontally and vertically, is also an essential component of this CSF.

Use Quality Data to Drive Instruction emphasizes data disaggregation training and ongoing
communication of data to improve student learning outcomes. A focus of this CSF is utilizing data to
drive decisions.

Leadership Effectiveness targets the need for leadership on the campus to exercise operational
flexibility and the effective use of data and resources. Providing job‐embedded professional
development to build capacity of campus leaders is a vital part of this CSF.

Increased Learning Time necessitates flexible scheduling that allows time for additional instructional
minutes, enrichment activities and staff collaborative planning time. This CSF also confirms as a
requisite, an instructionally focused calendar.

Family and Community Engagement calls for increased opportunities for input from parents and the
community, as well as the necessity for effective communication and access to community services.
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School Climate recognizes increased attendance and reduced discipline referrals as indicators of a
positive and welcoming environment. Increased attendance in extracurricular activities is another sign
that your students feel supported by an affirming school climate.

Teacher Quality focuses on the need to recruit and retain effective teachers while also supporting
current staff with job‐embedded professional development. A locally developed appraisal and
evaluation system informs personnel decisions in order to ensure quality teaching and learning.

Texas School Improvement Process

•TEA Tool Data Analysis
(DA)
•LEA tool

•Campus and PSP Progress
Report
•Site Visit Reports
•Quarterly
Implementation Report
(QIR)

•TEA Tool Needs
Assessment
•Snapshot
•LEA tool

Data
Analysis

Needs
Assessment

Implement
and
Monitor

Plan
•Improvement Plan
•90 Day
Strategy/Plans
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PROFESSIONAL ETHICS

Code of Ethics
Every individual contracting to serve as a Professional Service Provider must agree to:









Exemplify the trustworthiness and integrity necessary to lead adults
Demonstrate an attitude of service
Act within the boundaries of careful stewardship of taxpayer‐provided resources
Respect, at all times, the inherent dignity of each individual
Continue to enhance his/her professional knowledge and skills
Never use the PSP position to promote self or seek additional monetary benefits
Comply with all requirements of her/his contract(s) and the guidelines outlined in this handbook
Comply with the Revised Code of Ethics and Standard Practices for Texas Educators

Revised Code of Ethics and Standard
Practices for Texas Educators Rule§247.2
(Effective December 26, 2010)
Statement of Purpose
The Texas educator shall comply with standard practices and ethical conduct toward students, professional
colleagues, school officials, parents, and members of the community and shall safeguard academic freedom. The
Texas educator, in maintaining the dignity of the profession, shall respect and obey the law, demonstrate personal
integrity, and exemplify honesty. The Texas educator, in exemplifying ethical relations with colleagues, shall extend
just and equitable treatment to all members of the profession. The Texas educator, in accepting a position of public
trust, shall measure success by the progress of each student toward realization of his or her potential as an
effective citizen. The Texas educator, in fulfilling responsibilities in the community, shall cooperate with parents and
others to improve the public schools of the community.
Enforceable Standards
Professional Ethical Conduct, Practices and Performance
 Standard 1.1. The educator shall not intentionally, knowingly, or recklessly engage in deceptive practices
regarding official policies of the school district, educational institution, educator preparation program, the
Texas Education Agency, or the State Board for Educator Certification (SBEC) and its certification process.
 Standard 1.2. The educator shall not knowingly misappropriate, divert, or use monies, personnel, property,
or equipment committed to his or her charge for personal gain or advantage.
 Standard 1.3. The educator shall not submit fraudulent requests for reimbursement, expenses, or pay.
 Standard 1.4. The educator shall not use institutional or professional privileges for personal or partisan
advantage.
 Standard 1.5. The educator shall neither accept nor offer gratuities, gifts, or favors that impair
professional judgment or to obtain special advantage. This standard shall not restrict the acceptance of
gifts or tokens offered and accepted openly from students, parents of students, or other persons or
organizations in recognition or appreciation of service.
 Standard 1.6. The educator shall not falsify records, or direct or coerce others to do so.
 Standard 1.7. The educator shall comply with state regulations, written local school board policies, and
other state and federal laws.
 Standard 1.8. The educator shall apply for, accept, offer, or assign a position or a responsibility on the
basis of professional qualifications.
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Standard 1.9. The educator shall not make threats of violence against school district employees, school
board members, students, or parents of students.
Standard 1.10. The educator shall be of good moral character and be worthy to instruct or supervise the
youth of this state.
Standard 1.11. The educator shall not intentionally or knowingly misrepresent his or her employment
history, criminal history, and/or disciplinary record when applying for subsequent employment.
Standard 1.12. The educator shall refrain from the illegal use or distribution of controlled substances
and/or abuse of prescription drugs and toxic inhalants.
Standard 1.13. The educator shall not consume alcoholic beverages on school property or during school
activities when students are present.

Ethical Conduct toward Professional Colleagues
 Standard 2.1. The educator shall not reveal confidential health or personnel information concerning
colleagues unless disclosure serves lawful professional purposes or is required by law.
 Standard 2.2. The educator shall not harm others by knowingly making false statements about a colleague
or the school system.
 Standard 2.3. The educator shall adhere to written local school board policies and state and federal laws
regarding the hiring, evaluation, and dismissal of personnel.
 Standard 2.4. The educator shall not interfere with a colleague's exercise of political, professional, or
citizenship rights and responsibilities.
 Standard 2.5. The educator shall not discriminate against or coerce a colleague on the basis of race, color,
religion, national origin, age, gender, disability, family status, or sexual orientation.
 Standard 2.6. The educator shall not use coercive means or promise of special treatment in order to
influence professional decisions or colleagues.
 Standard 2.7. The educator shall not retaliate against any individual who has filed a complaint with the
SBEC or who provides information for a disciplinary investigation or proceeding under this chapter.
Ethical Conduct Toward Students
 Standard 3.1. The educator shall not reveal confidential information concerning students unless disclosure
serves lawful professional purposes or is required by law.
 Standard 3.2. The educator shall not intentionally, knowingly, or recklessly treat a student or minor in a
manner that adversely affects or endangers the learning, physical health, mental health, or safety of the
student or minor.
 Standard 3.3. The educator shall not intentionally, knowingly, or recklessly misrepresent facts regarding a
student.
 Standard 3.4. The educator shall not exclude a student from participation in a program, deny benefits to a
student, or grant an advantage to a student on the basis of race, color, gender, disability, national origin,
religion, family status, or sexual orientation.
 Standard 3.5. The educator shall not intentionally, knowingly, or recklessly engage in physical
mistreatment, neglect, or abuse of a student or minor.
 Standard 3.6. The educator shall not solicit or engage in sexual conduct or a romantic relationship with a
student or minor.
 Standard 3.7. The educator shall not furnish alcohol or illegal/unauthorized drugs to any person under 21
years of age unless the educator is a parent or guardian of that child or knowingly allow any person under
21 years of age unless the educator is a parent or guardian of that child to consume alcohol or
illegal/unauthorized drugs in the presence of the educator.
 Standard 3.8. The educator shall maintain appropriate professional educator‐student relationships and
boundaries based on a reasonably prudent educator standard.
 Standard 3.9. The educator shall refrain from inappropriate communication with a student or minor,
including, but not limited to, electronic communication such as cell phone, text messaging, email, instant
messaging, blogging, or other social network communication. Factors that may be considered in assessing
whether the communication is inappropriate include, but are not limited to:
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o
o
o
o
o
o

the nature, purpose, timing, and amount of the communication;
the subject matter of the communication;
whether the communication was made openly or the educator attempted to conceal the
communication;
whether the communication could be reasonably interpreted as soliciting sexual contact or a
romantic relationship;
whether the communication was sexually explicit; and
whether the communication involved discussion(s) of the physical or sexual attractiveness or the
sexual history, activities, preferences, or fantasies of either the educator or the student.

Criminal History Background Checks
As provided under State law, all PSPs working in public schools are subject to Criminal History
Background Checks. The contracting organization may obtain any criminal history record information,
including fingerprinting, pertaining to the PSP and obtain such information from any law enforcement
agency, including a police department, the Texas Department of Public Safety, Texas Department of
Corrections or similar out‐of‐state entities as called for in Senate Bill 9. PSPs are responsible for all
expenses related to the criminal history check (including fingerprinting).

Ownership of Products Produced by PSPs Contracted by TCDSS
“PSP agrees that all Works are, upon creation, works made for hire, PSP hereby assigns to TEA all
worldwide ownership of all rights..." In this phrase, "PSP" equates to "Grantee". Further, the section
has a specific provision for School Districts, which states, "The foregoing Intellectual Ownership
provisions apply to any school districts, nonprofit organizations, and their employees..." It goes on to
state that if a district or its employees wish to obtain a license agreement to use the Works, then
express written permission must first be obtained from TEA.
This provision means that TEA owns any content or product produced by a grantee that used grant
funds to create that content or product. Further, the provision states that if a district wanted to use the
content or product outside its district, then it would have to obtain a license from TEA to do so.

Q&A
Who determines if a PSP has violated the Code of Ethics?
The organization issuing the contract (TCDSS or LEA) and the organizations involved in approving
individuals for the PSP Network “Active” list (TCDSS, PMI and School Improvement and Support Division
of TEA) will each retain the authority to make such determination.

What are the consequences of violating the Code of Ethics?
The PSP may be placed on Probationary or Removed status depending on the seriousness of the
violation.

Are PSPs required to have background checks prior to obtaining Active status?
Yes, each contracting entity (LEA and Region 13) will require the PSP to have a complete criminal records
check, including fingerprinting, prior to approval.

10 | P a g e

PROFESSIONAL ETHICS
What if a PSP is charged with criminal conduct?
PSPs are required to notify the campus, LEA, and TCDSS within 48 hours if charged with criminal conduct
or arrested. The PSP may have his or her contract removed pending conviction, if it is determined that
the charges could interfere with the effectiveness of the PSP’s services. The same is true if criminal
conduct is reported on the Criminal History Background Check.

What should a PSP do when they observe compliance issues or unethical behavior on a
campus or LEA?
PSPs are required to notify the appropriate governing office of unethical behavior and non‐compliance
with school laws and rules of the LEA and/or TEA, as well as suspected child abuse. Procedures to follow
when reporting suspected non‐compliance with school laws and rules that fall under the jurisdiction of
the Texas Education Agency can be found on the TEA website:
http://www.tea.state.tx.us/index2.aspx?id=5032

Conflicts of Interest
When accepting a contract as a PSP for a specific campus, the following situations must be avoided as
possible conflicts of interest:


PSPs are not to accept a contract for a school where they
o served as principal
o held any other position on the campus within the last two years
o have supervised or evaluated the principal
o have an immediate family member currently employed by the LEA in a supervisory role
or currently serving on the LEA Board
o are performing other services for the campus (i.e., consulting work, vendor for
materials/products, grant writing, mentoring/coaching, associated with an SES provider
listed as willing to serve students on the campus)

Other possible conflicts of interest that impact the work of a PSP:



PSPs are not to create an unfair advantage for personal or material gain or create the
appearance of such while serving as a PSP on a campus.
Specifically, PSPs are not to:
o contract for additional hours of service on the campus during the PSP contract
o seek expanded contractual roles on a campus including accepting a role in a new
campus grant
o market or promote personal products (professional or non‐professional) or market
others’ products on campuses or in LEAs where serving as a PSP
o retain ownership of any product developed for the campus while assigned to the
campus as a PSP
o use influence for additional work with campus or LEA staff members or Board members
o sub‐contract with other PSPs to do the work they have been selected to do on a campus
11 | P a g e
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o

o

Serve as an employee in a district in which they serve as a PSP. In certain special
circumstances, PSPs may serve in an interim position but for no more than 30 calendar
days. TCDSS must be contacted to review and determine how the PSP status and in
district assignments may change if this occurs.
If the interim position is for more than 30 calendar days and the PSP serves on other
campuses in the district or in other district(s), the PSP can be replaced in those other
PSP assignments as determined by TEA/TCDSS.

Q&A
Do I have to give up my contract if a member of my family becomes employed by the LEA
after I have begun my work?
No, in this instance the PSP may continue to contract with one exception: If the PSP’s immediate family
member is hired to be a part of the campus staff where the PSP is working, the PSP should request to be
removed from the contract.

May I continue providing other consultant work for the LEA on other campuses while working
as a PSP on a campus? May I accept new consultant work for the LEA?
Yes, as long as the consulting work does not involve the campus where the PSP is providing services or it
is not a conflict of interest.

What are examples of promoting or selling personal products?
It would not be appropriate for a PSP to set up to sell any products (resource materials, fund raising
items, cosmetics, handmade crafts, etc.) on the campus at any time. Likewise, it would not be
appropriate for the PSP to bring up items they might sell to members of the campus staff or ask for
them to contribute to fund raising events.

Is it a conflict of interest to use data collected while serving as a PSP for research or
publication?
Without specific written authorization from the LEA, a PSP cannot use any data/information collected
for any other purpose than direct services to the campus listed on the contract.
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ROLES AND RESPONSIBILITIES OF A PSP
Professional Development Requirements
PSPs are expected to fulfill all requirements for professional development. Professional development is
delivered electronically via the PSP Network website, TCDSS website and/or ESC Region 13 E‐campus
and through attendance in person at required events. In‐person events will be at the PSP’s expense and
cannot be charged to the PSP’s contract. Failure to attend or participate in all required professional
development events will result in a change of status for a PSP. . TCDSS may place a PSP on Probation or
Removed or Leave of Absence status at any time during the contract period.
Failure to attend the PSP Summer Institute will result in a change in status from Active to Probation,
Removed or Leave of Absence.
 If placed on Probation, the PSP may be replaced in current school(s) assigned and/or be
ineligible to receive new assignments for the school year.
 A Removed status will result in the PSP being removed from the PSP Network and ineligible to
re‐apply.
 Leave of Absence will result in the PSP being replaced in any current assignments and ineligible
to receive new assignment for the school year. The PSP will remain in the PSP Network.

In extenuating circumstances, when the PSP does not attend a required event, the PSP is to:



contact Dixie Binford at TCDSS immediately
provide a written explanation via email and any requested documentation within 5
business days to Dixie Binford

If the absence was beyond the PSP’s control, the PSP status will be changed to Probationary for the
remainder of the contract period. If the absence was determined to be within the control of the PSP or
a second absence occurs, then the PSP may be removed at the discretion of TCDSS and/or TEA.

Q&A
If a campus brings in a presenter to conduct professional development, may I attend?
Yes, the PSP may attend since the campus is paying for the presenter and not charging a registration fee
per person to attend.

Can the campus pay the PSP an additional fee to prepare and/or conduct a professional
development session for the staff?
No. This type of service would fall under the contract hours and be submitted as service hours on the
PSP’s invoice.

ROLES AND RESPONSIBILITIES OF A PSP
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Can a PSP claim service hours for attending a staff development activity on the campus being
served?
The only time a PSP would claim service hours while at a staff development activity would be if the PSP
was providing the training, facilitating or working in some other capacity in support of the campus
during the professional development.

Who do I call at TCDSS if I have questions about professional development?
Contact Dixie Binford at TCDSS if you have a unique situation or have additional questions. If the campus
wants to have clarification about using School Improvement Program or TTIPS funds for professional
development, the campus principal (not the PSP) should contact TEA to seek guidance.

Deliverables
Deliverables are required activities, documents, and reports with specific timelines. Failure to comply
with the specific timelines may result in the PSP’s status being changed to Probation or Removed.

PSPs contracted by TCDSS and/or LEA:




Complete and submit monthly PSP Progress Reports to:
o TEA through ISAM (if LEA has given PSP access to ISAM)
o DCSI (if LEA has not given PSP access to ISAM)
o District Shepherd (TTIPS only campuses)
o Campus Principal
Review Parent Notification Letters for School Choice and Supplemental Educational Services
(SES) – for schools in the School Improvement Program

Q&A
As a PSP contracting with TCDSS, what do I include on my PSP Progress Report?
The PSP Progress Report has specific information required each month. A rubric is provided defining the
expectations. It is important that the information reflects:
 a detailed description of the services the PSP has provided during that month
 the data used by the PSP to determine necessary actions and progress the campus made
 a description of PSP actions to support the implementation of the improvement plan targeting
the areas of low performance.
The Progress Report reflects the work of the PSP to support the school while on and off campus.
ROLES
AND RESPONSIBILITIES OF A PSP
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Where do I find the list of deadlines?
The Campus Matrix of Interventions contains the list of documents and deadlines required of the
campus/district and PSP. A calendar of important events and deadlines can be found on the PSP
Network website at: http://www.psptexas.net/calendar.html

Contract Assignments
PSP hours are determined each year by federal and/or state intervention sanctions. Funding factors at
the LEA and federal level affect the number of hours a PSP will serve on a campus.

See the Professional Service Providers Selection and Assignment Guidance Workbook 2013‐2014 on the
Texas Education Agency website froe more information.
http://www.tea.state.tx.us/index2.aspx?id=2147495563&menu_id=2147483703

Three Consecutive Year Review
Upon a PSP's third consecutive year on a single campus, a review of the campus' improvement efforts
will be conducted. Based on these findings, the PSP may at the discretion of TEA and/or TCDSS, be
replaced for the following year. Exception: PSPs serving on TTIPS campuses.

Q&A
What happens if after I meet the principal, I determine that we are not a good
match?
The PSP in a federal‐only assignment should contact the assigned TCDSS Case Manager. A PSP in a state‐
only assignment should contact the TEA Specialist for direction with notification to Dixie Binford. The
PSP in an overlap state and federal assignment should contact the assigned TEA Specialist and TCDSS
Case Manager. The PSP is asked to work for at least 18 hours with the campus before formalizing a
request for a different PSP.

How can I advertise to the LEAs so that I am considered for their State‐only PSP position?

ROLES AND RESPONSIBILITIES OF A PSP

PSPs are asked not to solicit work or to call, e‐mail, or send resumes to LEAs but rather to contact the
ESC Turnaround Team Leads if they want to provide additional information that can be shared with the
LEAs.

ROLES AND RESPONSIBILITIES OF A PSP
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As a Federal PSP, can I contact schools in my region letting them know I am on the approved
list for TCDSS?
PSPs are not to contact schools regarding federal PSP work.

Is there ever an opportunity for a PSP to modify a resume and/or skill set list if additional
skills or experiences are acquired?
Each year PSPs are given the opportunity to update their resumes.

What if I am not physically able to visit the campus in person due to illness or disability?
You must immediately contact TCDSS regarding your situation. At that time, TCDSS will
determine the best course of action in collaboration with the campus principal and DCSI.
Depending on the length of absence, an interim or replacement PSP may be assigned to the
campus by TCDSS. The PSP may be put on Temporary Leave of Absence. Failure to notify
TCDSS of the situation may result in removal from the PSP Network.
If I have been on the same campus since the 2010‐11 school year, will the three (3)
consecutive year review apply to me?
Yes, a review of improvement efforts will be conducted for any campus where a PSP has served the
same campus for the 2010‐11, 2011‐2012, and 2012‐2013 years, which my result in a replacement for
the 2013‐14 school year.

Contract Expectations
Federal PSPs may use no more than 15% of their total contract hours for off‐site, indirect services.
Federal PSPs may not claim off‐site, indirect service hours for travel time or time completing invoices
or PSP Progress Reports.

Contracting as a State PSP for Hours of Service with LEAs
PSPs will negotiate with the LEA to develop a contract that specifies hours, travel reimbursements,
allowable/non‐allowable charges, and hourly rate for service. The contract will be for 12 months,
September 1st through August 31st.

Contracting as a Federal and State PSP with TCDSS and LEAs
PSPs contracting with TCDSS and the LEA are issued a Letter of Agreement (LOA) contract for a specific
number of hours per campus. The contract is for 12 months, September 1st through August 31st.
The PSP is:


required to schedule time on campus using contract hours for the entire 12 month period of the

ROLES AND
RESPONSIBILITIES
OF A PSP
contract
(LOA).
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expected to use more hours in the fall and winter but no fewer than 3 hours per month in the
spring and summer months.
expected to work with the principal to develop an appropriate schedule of services including on
and off site services.
expected to deliver on site services each month unless there is an agreement with the principal
not to be on the campus one or two non‐consecutive months, excluding August. PSP is still
expected at a minimum to remain in contact with the principal by e‐mail or phone.
required to remain available to the principal when providing off‐site services (i.e.,
correspondence with campus/LEA staff and/or other entities on specific work related to the
campus; research and data analysis for the campus; preparation and planning for PD for the
campus); PSP Progress Report documentation is required for off‐site/indirect services, if
claiming for payment.

Maximum Hours for Contracts with ESC Region 13


PSPs may not accept contracts for PSP work from TCDSS or /and LEA for more than 5 campuses.
It is up to the PSP to monitor their assignments to ensure they meet this criterion and are able
to successfully carry out all duties and assignments. TCDSS/TEA reserves the right to remove
PSPs that go over this limit from campuses.



PSPs may contract with other Region 13 divisions and/or other TCDSS projects for other types of
contract work (i.e., Campus/District Snapshots, TCDSS site visit specialists, District PSP, Behavior
Event Interview (BEI), workshop presentations) as long as the total number of hours (TCDSS
issued school contracts plus other contracts with Region 13) does not exceed a maximum total
of 934 hours. If contracted by the day, the conversion will be one day equals 6 hours.

Q&A
Can I contract for extra hours on a SIP and/or TTIPS campus where I am serving as a PSP?
No. Since the PSP is using TCDSS contract hours for the entire 12 month period, the PSP cannot contract
for extra hours. If the campus needs more help than the PSP can provide, the principal/LEA can create
an LEA contract with another service provider (private or member of the network) to work with the
contracted PSP to help the campus. LEA funded PSPs may, at the request of the LEA, contract for
additional hours.

Where do I find the number of hours and the rate to charge when contracting as a PSP with
an LEA?
The Commissioner has provided suggested contract rates. This information can be found on TEA’s
website at
www.tea.state.tx.us/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=2147485668&libID=2147485668
under Payment Structures for Campus Intervention Teams, Monitors, Conservators.
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ROLES AND RESPONSIBILITIES OF A PSP
What if the principal wants me to put in more time during the first semester, and I have used
up all my hours by the end of May?

The contract requires a PSP on a SIP and/or TTIPS campus to provide on‐site services each month unless
there is an agreement with the principal not to be on the campus one or two non‐consecutive months,
excluding August. If the PSP runs out of hours as asked in this question, the PSP could have an
agreement with the principal to not serve in July, but the PSP would still have to provide at least 3 hours
of service in June and again in August, both at no charge for hours and no charge for travel
reimbursement.

If I am serving the campus but have no contract hours left, can I bill TCDSS for reimbursement
of travel cost?
No. Travel reimbursement can only be claimed if service hours are still available.

Is it okay to have hours left over?
Yes, but this should be a rarity. The expectation is that all service hours in the contract will be used to
provide technical assistance to the campus. If there is some unique circumstance preventing the use of
the hours (i.e., the campus is being closed), the PSP must contact Mike Hanson at TCDSS and/or the
assigned TEA Specialist to explain the situation and obtain permission.
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PSP STATUS LEVEL AND EVALUATION PROCESS
PSP Status Levels
There are four PSP status levels. Each level is defined by the PSP remaining in compliance with the
guidelines and procedures in the PSP Network Handbook and deliverables. The PSP evaluation is also a
component of the PSP status level. The status level of a PSP is determined by TCDSS and/or TEA.
Upon selection to join the PSP Network and completion of the PSP Summer Institute, a PSP is placed on
Active status.
A PSP with Active status is eligible for contracting with:
 Local Education Agencies (LEAs) to serve as a PSP for an AU or AA campus required to have a
PSP.
 Texas Center for District and School Support (TCDSS) at Region 13 to serve as a PSP for a campus
o in the School Improvement Program (SIP) of the federal accountability system of No
Child Left Behind;
o receiving a Title I Priority Schools (TTIPS) grant; and/or
 TCDSS and an LEA in a joint contract to serve a campus requiring a PSP to comply with both
state and federal accountability sanctions.
Listed below are explanations for each status level as it applies to all PSPs:

Active Status
•
•
•
•
•

successfully completed the application/qualification process
attended the most recent PSP Summer Institute
provided items listed in the contract as deliverables on time
participated in all required professional development components to stay current, and
achieved a rating of Meets Expectations on the end‐of‐year PSP Performance Evaluation

A PSP in Active status is eligible for contracting with new schools as a PSP at any time during the school
year.

Probationary Status
•
•
•
•
•

failed to comply with attendance at required events
has been warned regarding behavior that is not in compliance with the Code of Ethics or
guidelines outlined in this handbook
failed to provide deliverables in a timely manner
had contracts withdrawn at the request of one principal/LEA within a 12 month period, and/or
received a rating of Below Expectations on the end‐of‐year PSP Performance Evaluation

A PSP who receives Below Expectations rating on the end‐of‐year PSP Performance Evaluation will be
placed on Probationary status for the coming year.
PSPs may be placed on Probationary status at any time during the contract year. PSPs with a
Probationary status may continue in current contracts but are not eligible for new contracts.

At the end of the contract year, the PSP’s Probationary status will be reviewed to determine if status
returns to Active, remains Probationary, or changes to Removed.
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PSP

PSP STATUS LEVEL AND EVALUATION PROCESS
Removed Status
•
•
•
•
•

repeatedly failed to complete required responsibilities/deliverables
demonstrated repeated or serious behavior not in compliance with the Code of Ethics or
guidelines in this Handbook
had contracts withdrawn at the request of two principals/LEAs within a 24 month period
received a rating of Unacceptable on end‐of‐year PSP Performance Evaluation, and/or
failed to complete update requirements for the coming year

A PSP in Removed status is not eligible to re‐apply to the PSP Network.

Temporary Leave of Absence
During a contract period, a PSP may be unable to continue to serve in current assignments due to one or
more of the following:
• accepted full time employment or other work which would impact the ability of the PSP to have
calendar flexibility to meet the needs of a campus
• experienced personal or family related situations that require the PSP to become temporarily
inactive for the coming contract year or for a period of time during the current year
• Was unable to attend the PSP Summer Institute
The PSP must contact TCDSS in writing for approval to move into a temporary leave of absence.
PSPs who resign from the PSP Network while on Active or Temporary Leave of Absence status may
re‐apply.
NOTE:
If the leave is for the entire contract period, the PSP will not have to attend required events.
To return to Active status, the PSP will have to attend the PSP Summer Institute corresponding to
the next contract period. If the leave of absence will be for a shorter period, the PSP would
continue to attend required events in order to return to Active status during the current contract
period. However, previous campus assignments will not be reinstated.
If a PSP does not attend 2 consecutive PSP Summer Institutes while on Temporary Leave of
Absence, the PSP will be considered resigned and must reapply to the PSP Network.
The PSP may be placed on Temporary Leave of Absence or Removed status at the discretion of
TCDSS and/or TEA.

PSP STATUS LEVEL AND EVALUATION PROCESS

20 | P a g e

PSP STATUS LEVEL AND EVALUATION PROCESS

Q&A
How can I change from Probation status to Active status?
The status of the PSP will be reviewed by TCDSS/TEA in June to determine if the PSP has taken corrective
action to remove the reasons for the Probationary status. If so, the PSP will be returned to Active
status.

If I accept some type of employment, how do I report it?

PSP STATUS
LEVEL AND EVALUATION PROCESS
A PSP contracted with TCDSS must send written notice by e‐mail to Mike Hanson explaining the
employment. If the PSP is contracted with an LEA, the PSP must notify the LEA and TEA.

When and how will I be informed of my status?
New PSPs will be placed on Active status upon completion of the first PSP Summer Institute and the
criminal records check. Any PSP whose status changes during the year will be notified in writing by
TCDSS or TEA. Returning PSPs will receive notice of their status for the coming year prior to the PSP
Summer Institute.

Is there a PSP Network appeal process?
PSP status decisions are made at the discretion of TCDSS and TEA.

How is a PSP evaluated at the end of the year?
See Evaluation of PSP performance.
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PSP STATUS LEVEL AND EVALUATION PROCESS

Evaluation of PSP Performance (updated as of April 17, 2013)
All Professional Service Providers will be evaluated annually by TCDSS and/or TEA on their performance
as a PSP.

PSP Evaluation System
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PSP STATUS LEVEL AND EVALUATION PROCESS

PSP Evaluation Framework
TCDSS and TEA use the following data elements to evaluate the performance of a PSP:
 PSP Progress Report Scores from TCDSS Case Managers and TEA PMI Specialists
 Surveys
o Mid‐Year survey(s) of Principal(s), and DCSI(s)
o End‐of‐Year survey(s) of Principal(s) and DCSI(s)
 Campus Rating Predictor
o Student achievement data

Evaluations Conducted by TCDSS
PSPs contracting with TCDSS and TEA receive an evaluation rating of Meets Expectations, Below
Expectations and Unacceptable each year. The evaluation rating is used in determining the PSP’s
status of Active, Probationary, or Removed for the coming year as explained in the previous
section. As the PSP’s Status is as an external contractor, TCDSS does not provide feedback for
professional growth and/or professional development needs.

Q&A
Who will be conducting my evaluation each year?
TCDSS will review the data collected using the evaluation framework provided to all PSPs to determine
the PSP’s final rating with input from TEA and LEA staff.

If I am placed on Removed status, can I apply again to be a PSP?
PSPs who have a Removed status may not re‐apply to the PSP Network.
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APPENDIX

Campus PSP Job Description ‐ defines the expected knowledge and needed skills of a
Professional Service Provider
PSP Evaluation Framework ‐ utilized to evaluate the work of a PSP at the end of each
school year. The rubric combines the use of surveys, student achievement data and PSP
Progress Reports.
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