
 
 

  

 
 

 

  

  

  
 

 

 

 
 

 

 

 

  
 

 

 
 

 
 

 

State Accountability Campus-Level Interventions 

First year unacceptable 
performance [Not 

Academically 
Unacceptable (AU) in 

2011] 

Propose Campus Intervention Team (CIT) members [composed of the Professional Service Provider (PSP) and 

the District Coordinator for School Improvement (DCSI)]
 
Establish Campus Leadership Team (CLT)
 
Engage in the Texas Accountability Intervention System (TAIS) that results in a targeted Improvement Plan* 

that addresses indexes and any missed safeguards, if applicable.
 

[Texas Education Code (TEC) §39.103, §39.106-107, 19 
Texas Administrative Code (TAC) §97.1063,§97.1065 ] 

6th year 

Repurpose, provide Alternative Management, or 
Closure, per Commissioner Order 

Reporting upon request 

No required state intervention activities 

Missed one or more  
system safeguards 

Establish  Campus Leadership Team  (CLT) 
Engage in  the Texas Accountability Intervention System (TAIS) 
that results in a Campus  Improvement Plan* that addresses 
missed system safeguards. 

Met all system 
safeguards 

Met Standard/ 
Met Alternative  

Standard 

2nd year 
Engage in Reconstitution planning/implementation; 
must open next school year as Reconstituted 
campus. 

Propose Campus Intervention Team (CIT) 

members (PSP, DCSI)
 
Establish Campus Leadership Team (CLT)
 
Engage in the Texas Accountability 

Intervention System (TAIS) that results in a 

targeted Improvement Plan* that addresses 

indexes and any missed safeguards, if 

applicable. 

Additional requirements based on years of
 
unacceptable performance.
 

3rd year 
Develop, Implement, and Monitor  targeted 
Improvement Plan and approved Reconstitution Plan 
Attend Hearing before the Commissioner of 
Education 

4th and 5th Year and/or Imminent Concern 

Additional Sanctions or Actions Determined by the 
Commissioner 

Reporting Required via ISAM: 

Monthly PSP Progress 
Reports 

Targeted Improvement 
Plan* with Quarterly 
Progress Reports 

Improvement 
Required 

Multi-year 
unacceptable 
performance 

[Academically 
Unacceptable (AU) 

in 2011] 

Please Note: 
Ongoing negotiations with USDE, regarding the ESEA flexibility waiver, could result in additional requirements based on missed system safeguards. 
Campuses that met standard but were academically unacceptable in 2011 have intervention requirements based on TEC §39.106(e)(1).  Commissioner Williams 
has determined that the continued assignment of the Campus Intervention Team (CIT) is no longer required. 
Request access to ISAM via TEASE/TEAL 

* While TEC §11.253 requires all campuses to develop a comprehensive campus improvement plan, the targeted improvement plan required by TEC 
§39.106 is specifically designed to address areas of low performance identified by the state accountability rating system. LR/iah, 8/28/2013 

http://www.tea.state.tx.us/WorkArea/DownloadAsset.aspx?id=25769805932
http://www.tea.state.tx.us/WorkArea/DownloadAsset.aspx?id=25769805932
http://www.tea.state.tx.us/WorkArea/DownloadAsset.aspx?id=25769806397
http://www.tea.state.tx.us/WorkArea/DownloadAsset.aspx?id=25769806397
http://www.tea.state.tx.us/WorkArea/DownloadAsset.aspx?id=25769806396
http://www.tea.state.tx.us/WorkArea/DownloadAsset.aspx?id=25769806396
http://www.tea.state.tx.us/WorkArea/DownloadAsset.aspx?id=25769806396
http://www.tea.state.tx.us/WorkArea/DownloadAsset.aspx?id=25769806399
http://www.tea.state.tx.us/WorkArea/DownloadAsset.aspx?id=25769806399
http://www.tea.state.tx.us/WorkArea/DownloadAsset.aspx?id=25769806399
http://www.tea.state.tx.us/index2.aspx?id=2728
http://www.tea.state.tx.us/WorkArea/DownloadAsset.aspx?id=25769806768
http://www.tea.state.tx.us/WorkArea/DownloadAsset.aspx?id=25769806153

