ATTACHMENT 9

Campus Intervention Matrix



CIP and AU Intervention Matrix

TEC §8§839.116;
39.103; 39.105;
39.106; and 39.107
and 19 TAC
§8§97.1061-1067

Description

Authority
Reference*

Timeline for
Implementation

CIP CAMPUS

AA Campus, but
would be AU based on
next year’'s
performance standards

[TEC §39.105 and 19
TAC §97.1061]

YEAR 1 - AU CAMPUS

AU Campus as determined by
State Accountability System
Performance — YEAR 1

[TEC §839.103 and 39.106 and
19 TAC §97.1061(a), (e) and
§97.1063]

YEAR 2 — AU CAMPUS

AU Campus as determined by
State Accountability System
Performance — YEAR 2

[TEC §39.107 and 19 TAC
§97.1064]

YEAR 3 AU Campus

AU Campus as determined
by State Accountability
System Performance —
YEAR 3

[TEC §39.107 and 19 TAC
§97.1064]

YEAR 4-5 - AU
CAMPUS

AU Campus as
determined by State
Accountability System
Performance —
YEARS 4 and 5
Following
Reconstitution

[TEC §39.107 and
19 TAC §97.1064]

YEAR 6 - AU
CAMPUS

AU Campus as
determined by State
Accountability System
Performance —
Three Consecutive
Years After
Reconstitution

[TEC 8§39.107(e) and
19 TAC §97.1065]

Intervention /

Upon Commissioner

Commissioner shall assign

Commissioner shall order:

Campus opens school year

Campus continues to

Commissioner,

[TEC §39.106(f) and 19 TAC
§97.1063(K)]

2. Alt management; or

3. Closure

[TEC §39.107(d) and 19 TAC
§97.1064(a)(3)]

2. Alt management; or

3. Closure

[TEC §39.107(d) and 19 TAC
§97.1064(a)(3)]

Sanction request, the campus- Campus Intervention Team (CIT) P o) as reconstituted campus operate under subject to TEC
level planning and [TEC §39.106 and 19 TAC L Er(]eé:onstltutlon (planning); § reconstitution plan §39.10;(e”—1) gr
decision-makin 97.1063(a, Continue CIT assignment an ; ; e-2), shall order
committee undgr TEC : @ 2. Continue CIT assignment SIP implementatio?l under gﬁgg;ﬁgqjﬁjﬁg&iﬂt gepgrpﬁg or
§11.251 shall revise CIT implements procedures, and SIP implementation requirements of TEC 839.107 | | nder requiFr)ements of closure or pursue alt
and submit to the conducts targeted or comprehensive | Follow requirements of TEC and 19 TAC §97.1064 TEC §39.107 and management (non-
Commissioner relevant | on-site needs assessment, assists §39.107 and 19 TAC relating to CIT, SIP, and 19 TAC §97.1064 profit entity or for-
portions of the campus | in development of targeted school §§97.1051(7) and 97.1064 board hearings relating to CIT, SIP, and profit if no non-profit
improvement plan improvement plan (SIP), assists relating to CIT, updated SIP, board hearingé ’ response or district
(CIP) developed under in submitting the SIP to the board board hearings, reconstitution, Commissioner may assign o ) in same ESC
TEC 8§11.253 of trustees and presenting it in a and personnel SCPT or appoint monitor, Commissioner may assign | region)
AND public hearing, and monitors . . conservator, management SCPT or appoint monitor,
implementation of SIP [TEC Commissioner may assign team, or board of managers | conservator, management | Follow requirements
Charters must §39.106 and 19 TAC §97.1063] SCPT or appoint monitor, to ensure / oversee district- | team, or board of of TEC §§39.107
establish committee conservator, management team, | |oye support and SIP managers to ensure / and 39.115 and 19
and implement statute | A school community partnership or board of managers to ensure | [TEc §§39.103(b)(2) and oversee district-level TAC §8§97.1051(3),
team (SCPT) may be assigned I'oversee district-level support | 39 107(c) and 19 TAC support and SIP [TEc 97.1065, and/or
[TEC §39.105and 19 | [TEC §39.103(b)(2) and 19 TAC | @nd SIP [TEC 8839.103(b)(2) | gg97.1061(a)(2) and §§39.103(b)(2) and 97.1067 related to
TAC §97.1061(b)-(d)] | §97.1061(a)(2)] and 39.107(c) and 19 TAC 97.1064(a)(2)] 39.107(c) and 19 TAC repurposing, closure
§§97.1061(a)(2) and §897.1061(a)(2) and or alternative
97.1064(a)(2)] 97.1064(a)(2)] management
Timeline of Commissioner CIT continues until campus is AA Commissioner may
Intervention / implements for period for two (2) year period waive sanction
Sanction of identification [TEC §39.106(e)(1)(A)] requirement under
OR > TEC §39.107(e) for
[TEC §39.105] AA after one year and not more than one
commissioner determines the school year if
campus will be AA into the future conditions are met
[TEC §39.106(e)(1)(B)] [TEC §39.107(e-1)]
Failure to Failure to implement CIT Failure to implement SIP or Failure to implement SIP or Failure to implement SIP
Implement recommendations or SIP, the demonstrate progress, the demonstrate progress, the or demon;tra}te progress,
Intervention / commis;io_ner may order commissioner may order: commissioner may order: the commissioner may
Sanction reconstitution 1. Repurposing; 1. Repurposing; order:

1. Repurposing;

2. Alt management; or
3. Closure

[TEC §39.107(d) and 19
TAC §97.1064(a)(3)]

* This matrix provides guidance related to campus interventions. Nothing in this document should be construed to substitute for the legal requirements reflected in statute or administrative code.
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