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Closure

Questions for Consideration

Closure

For each campus under consideration:

1.

10.

11.

12.

13.

14,

What data does the LEA have to support the decision to close the school?

Is the community aware of this data? If not, what is the LEA’s process for communicating this
data to the community? How many community meetings are planned?

What is the LEA’s comprehensive plan for engaging all stakeholders in the closure process?
What is the contingency plan if the LEA encounters community resistance?

What is the impact of school closure to the school’s neighborhood, enroliment area, or
community?

What are the LEA’s criteria for defining a “higher achieving “school?
How will the LEA support students and their families in the re-enrollment process?

Does the LEA transportation department have the capacity and budget to transport students to
higher achieving schools?

How will the LEA determine which higher achieving schools will have the capacity to accept
these students?

What will be the decision-making process for determining which higher achieving schools will
accept students?

If the receiving school becomes a Title | school, what will be the action plan for ensuring that
this school does not enter the School Improvement Program (SIP)?

Upon receiving re-assigned students, will there be student groups at the higher achieving
school(s) who will meet the accountability minimum size requirements for the first time? If so,

what will be the implications of this?

If there were specialized programs at the closing school, what support will be provided to the
staff and students at the receiving school to maintain the same level of service?

How will the receiving school be staffed with quality personnel to accommodate the increase in
students?
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15.

16.

17.

18.

19.

20.

Questions for Consideration

(Continued from previous page)

What is the process for determining which staff members are dismissed and which staff
members are re-assigned after the closure?

How will current staff be re-assigned after the closure?

What supports will be provided to the staff of receiving schools if their responsibilities change?
What safety and security considerations might be anticipated for students of the closing school
and the receiving schools (e.g., students’ presence in a new school or neighborhood where there
is a potentially contentious situation, rivalry, socio-economic differences and/or cultural

inclinations)?

What are the budgetary implications of retaining surplus staff within the LEA in the event they
cannot be re-assigned?

What is the LEA’s action plan for the use of the closed facility?
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