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Context: CCMR Outcomes Bonus

▪ Under House Bill 3 (HB 3), 86th Legislature, 2019, the 
agency awards districts CCMR Outcomes Bonus 
funding. 

▪ TAA from April 11
▪ Funding is awarded based on the number of annual 

graduates who demonstrate college, career, or military 
readiness in excess of a threshold for three cohorts
▪ annual graduates who are economically 

disadvantaged; 
▪ annual graduates who are not educationally 

disadvantaged; and 
▪ annual graduates who are enrolled in a special 

education program. 

College ready in CCMR OB is 
defined as: 

• Earns an associate degree, or 

• Meets Texas Success Initiative 
(TSI) criteria and enrolls at a 
postsecondary institution 
immediately following high 
school. 

Career ready in CCMR OB is 
defined as: 

• Meets Texas Success Initiative 
(TSI) criteria, and

• Earns an industry-based 
certification (IBC) or earns a 
level I or level II certificate 

https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/college-career-or-military-readiness-outcomes-bonus-ccmr-ob-funding-timeline-and-new-early-counts-file


Current state: CCMR OB funding is estimated using data 
from previous years and is settled up at the end of the year

2021-22 2022-23 2023-24 2024-25

Class of 
2022 

graduates

Class of 
2022 enrolls 

in IHEs

FY 23-24: FSP payments based off LPE
estimated using Class of 2021 CCMR OB data

Sept 2024: Near-
final settle-up 
based on DPESummer 2024: 

Publish DPE based on 
final counts for Class 

of 2022 CCMR OB

*DPE is provided to help districts 
plan, but does not change 

payment amount during the 
school year



Updates for this year: New Early Counts gives 
districts a better estimate of funding for FY2023–24

2021-22 2022-23 2023-24 2024-25

Class of Class of 
2022 2022 enrolls 

graduates in IHEs

FY 23-24: FSP payments based off LPE
estimated using Class of 2021 CCMR OB data

April 2024: Publish 
DPE based on new 

early counts for Class 
of 2022 CCMR OB

*DPE is provided to 
help districts plan, but does not 
change payment amount during 

the school year

Summer 2024: 
Update DPE based on 
final counts for Class 

of 2022 CCMR OB

Sept 2024: Near-
final settle-up 
based on DPE



Future State: New Early Counts allows future payments to 
be based on actuals rather than estimates

2021-22 2022-23 2023-24 2024-25

Class of 
2022 

graduates

Class of 2022 
enrolls in 

IHEs

FY 23-24: FSP payments based off LPE
estimated using Class of 2021 CCMR OB data

April 2024: Publish 
DPE using new early 

counts for Class of 
2022 CCMR OB

Sept 2024: Near-final 
settle-up based on DPE

Summer 2024: 
Update DPE using 

final counts for Class 
of 2022 CCMR OB

Class of 
2023

graduates

Class of 
2023 enrolls 

in IHEs

FY 24-25: FSP payments based off LPE
using early counts for Class of 2023 CCMR OB

Spring 2025: Publish 
DPE using final counts for 

Class of 2023 CCMR OB

Sept 2025: 
Near-final 
settle-up 

based on DPE

Note: DPE is provided to help districts plan, but does not change 
payment amount during the school year



CCMR – CCMR Outcomes 
Bonus – Post-Secondary 
Visualization
Reports available to follow a graduating class



Reports Available: CCMR – CCMR OB – PS Outcomes

Sequential order of 
reports

CCMR data to 
review

Current Cohort 
Available

Location of 
the Report

Release Date

1) CCMR Tracker While still in 9th-12th, 
track CCMR data

2023-2024 9th-12th 
graders

TEAL Part 1: March 2024
Part 2: Summer 2024

2) CCMR Verifier After graduating, 
verify lagged non-PEIMS 
CCMR data for 
accountability

2022 graduates TEAL 2023 graduates/non-grad 
12th graders verification 
window opens around 
June 1, 2024

3) CCMR TPRS Report 
or Accountability 
Report

After accountability is 
released, 
view public CCMR data

2022 graduates TPRS or
Accountability 
Reports

2023 graduates/non-grad 
12th graders in 2024 
accountability released in 
August 2024.

4) CCMR OB Early 
Counts Report - NEW

Immediate Fall following 
graduation, demonstrate 
post-secondary 
outcomes earn a bonus

2022 graduates Performance 
Reporting website

2022 grads: April 2024 (TAA)

5) CCMR Final OB 
Report - NEW

Immediate Fall following 
graduation, demonstrate 
post-secondary 
outcomes earn a bonus

2021 graduates TPRS 2021 grads: May 2024

2022 grads: June 2024 

6) Post Secondary 
Visualization Report

1 to 6 years out, 
accumulate post-
secondary outcomes 

2020 graduates TPRS March 2024

Coming 
soon

Coming 
soon

https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/college-career-or-military-readiness-outcomes-bonus-ccmr-ob-funding-timeline-and-new-early-counts-file


TRACK before graduation 
throughout grades 9-12.

No corrections to TEA.
2024 Tracker Part 1 
Currently Available



View and track CCMR Y/N



VERIFY graduates and non-
graduating 12th graders.

Non-PEIMS data corrections 
made to TEA in the window.

2024 Verifier 
Available

Soon



Request non-PEIMS data 
corrections



Links

3) CCMR TPRS Report or Accountability Report
• TPRS link

5) CCMR Final OB TPRS Report – NEW
• TPRS link

6) Post Secondary Visualization TPRS Report
• TPRS link

4) CCMR OB Early Counts Report – NEW
• Performance reporting website link

https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_program=perfrept.perfmast.sas&_debug=0&lev=D&id=188901&prgopt=reports/tapr/ccmr.sas
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_program=perfrept.perfmast.sas&_debug=0&lev=D&id=188901&prgopt=reports/tapr/ccmr_outcome_bonus.sas
https://rptsvr1.tea.texas.gov/cgi/sas/broker?_service=marykay&_program=perfrept.perfmast.sas&_debug=0&lev=D&id=188901&prgopt=reports/tapr/pso_dataviz.sas
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Ftea.texas.gov%2Ftexas-schools%2Faccountability%2Facademic-accountability%2Fperformance-reporting%2F2022-annual-graduates-ccmr-ob-early-counts-masked.xlsx&wdOrigin=BROWSELINK
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