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Network Approach to
ECHS/P-TECH
Dallas ISD & DCCCD

Israel Cordero, Dallas ISD Deputy Superintendent,
Academic Improvement & Accountability




State and Local Realities Slide: 2
-

+ Texas Strategic Plan for Higher Education
« Focus on earning credentials
« Growing issues surrounding student debt

 Emphasis on Workforce Tx
* For the state and for students x

h

By 2030, at least 60 percent of Texans ages 25-34

o Technical Credit as key will have a certificate or degree.
« Engaging / High Impact
« Strong credentials
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The Problem Slide: 3
|

« Less than 38% of the 25-34 year old Texas population holds a
certificate, Associate, or higher degree

* College enroliment and completion rate is lower among
socioeconomically disadvantaged students (89% of Dallas ISD
students)

 DCCCD enrollment has not been significantly increasing and will
not increase by just recruiting high school graduates

Source:
Annual Completers - Graduation report
Retrieved from: https://www.tsl.texas.gov/ref/abouttx/census.html

38%
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What does the Data tell us? Slide: 4
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Egquity Indicator ba: Bachelor's degree attainment by age 24 for dependent family
members by family income guartile: 1970-2013
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Article: Indicators of Higher Education Equity in the United States

How Are We Doing? High Inegquality and Widening Gap

In 2013 those from high-income families were B times more likely to obtain a bachelors"
degree by age 24 than those from low-income families. In 1970 individuals from
high-income families were 6§ times more likely to obtain a bachelor's degree than tho=se
from low-income families.

Dallas County
Community College District
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What does the Data tell us?

Our future workforce will demand even more
postsecondary trained and educated workers.

IN1973
ONLY 28%

OF ALL U.S. JOBS REQUIRED

POSTSECONDARY
EDUCATION/SKILLS

= R

BY 2020 6 5 %

{1 OF ALL NEW JOBS WILL REQUIRE

POSTSECONDARY

Currently, 35% of Texans aged 25-34 have an associate

degree or higher.

DALLAS REGIONAL CHAMBER
BUILDING TOMORROW TOGETHER

Slide: 5

Article: Indicators of Higher Education Equity in the United States
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What does the Data tell us? Slide: 6

. . . . Dallas ISD 6-Year
Dallas Leads All Five Major Urban Texas Regions With College Completion

Almost 1 in 4 Adults With Less Than a High School Degree Rate at 21%

Educational Attainment: Adults 25 and Over

2014 U.S. Census American Community Survey Estimate

52%
349, 35%36% 0
25% 50, o 24%
23%23% 0%21%23A 20%
. I"% . I
No High School Dlploma High School Graduate Some College, No Diploma Associates Degree or Higher

Bexar County (San Antonio) Dallas County  Harris County (Houston)  Tarrant County (Fort Worth)  Travis County (Austin)
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What does the Data tell us? Slide: 7

Class of 2009

# Students # Students Failing

Four Year HS Grad Six Year College

Dallas ISD High School DCCCD Partner Rate (Class of 2014) Compslgte College into C9mp_|ete College Completion %
ix Years in Six Years
David W. Carter Cedar Valley 85% 42 204 17%
Seagoville Eastfield 87% 32 165 16%
Thomas Jefferson Brookhaven 84% 31 167 16%
Roosevelt El Centro 85% 17 95 15%
Emmett Conrad Richland 81% 17 108 14%
South Oak Cliff Mountain View 70% 30 237 1%
James Madison El Centro 90% 12 112 10%
L.G. Pinkston El Centro 84% 1 173 6%
Total 83% 192 1261 13%




Slide: 8

What does the Data tell us?

Collective 6 Year College Completion Percentage of 17%, a Little Over Half Dallas County Average of 28%

Class of 2009
Four Year HS # Students i Stt:(::e:r:]spr:tgmg Six Year (?ollege
Dallas ISD High School College Partner Grad Rat Complete College Colleae in Six Completion %
radRa  in six Years g (2015)
Years
Adamson High School El Centro 87.0% 43 225 16%
Bryan Adams High School Eastfield 86.2% 39 249 14%
Hillcrest High School Richland 88.1% 56 134 29%
Kimball High School Mountain View 88.3% 23 194 11%
Lincoln High School El Centro/UNT Dallas 91.0% 25 180 12%
Molina High School Mountain View 92.4% 53 296 15%
North Dallas High School Brookhaven 81.9% 32 189 14%
Sunset High School UNT Dallas 90.0% 46 359 11%
W.T. White High School Brookhaven 85.8% 87 360 19%
Wilmer-Hutchins High School Cedar Valley/North Lake 78.8%
Woodrow Wilson High School Richland 86.8% 63 155 29%
Total 87.4% 467 2341 17%




National Statistics on ECHS

Early college students are far more likely to graduate
high school: 90% of early college students receive a
diploma vs.78% of students nationally.

Early college students are far more likely to earn a
college degree by high school graduation: 30% of early
college students earn an Associate’s degree or other
credential along with their diploma vs. very few students
nationally.

Early college students are far more likely to earn
substantial college credit in high school: 94% of early
college students earn college credit in high school vs. about
10% of students nationally.

Sources: ECHS Impact Study, ECHS Student Information System (SIS), US Dept. Ed

Slide: 9
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What is a P-TECH? Siide: 10
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High school, college and industry partners working together to prepare students to enter middle
skill level jobs.

' ol

mmmmmmmmmmmmmmmmm
UUUUUUUUUUUUUUUUUUUUUUUU



P-TECH Early College Model Siide: 11

P-Tech Early College High School Model

Game-Changing Emphasis on Workforce

A new early college public high school model focused on STEM
fields and Career and Technical Education (CTE).

Enables students to:

« master the academic skills needed to earn a high school
diploma and an Associates Degree in Applied Science
simultaneously

 |earn the professional skills through internships

« secure middle level careers in a growing STEM or CTE
industry, and/or transfer to four year universities after
graduation.

.....................................
UUUUUUUUUUUUUUUUUUUUUUUU



Dallas ISD ECHS/P-TECH Initiative Slide: 12

P-TECH High Schools

Early College High Schools

1) TEA Application for Designation

2) Students attend HS for College Credit

3) School-Within-a-School

4) Stand Alone Site

5) School Located at College

6) Earn up to 60 College Credit Hours

7) Students may receive Associates

8) 4 Year Program

9) Students Graduate HS in 4 Years

10) Depending on the ECHS: Students may choose a
pathway or attend classes for academic and dual
credit opportunities.

11) Depending on the ECHS: Students may or may
not be in a cohort.

12) 4-Year University Partnerships

1) TEA Application Designation
2) Students attend for College Credit
3) School-Within-a-School
4) Stand Alone Site
5) School Located at College
6) Earn up to 60 College Credit
7) Hours Free
8) 4-6 Year Program
9) Students Graduate HS 4 Years
10) Year 5/6in College Paid by DCCCD
11) Students Choose Pathway for
12) AAS from DCCCD
13) Partnership with HS, IHE, & Industry
14) Industry Partner (1 or 2)
*Mentoring Internships
*Workplace visits, speakers, internships and
apprenticeships for participating students.
15) Curriculum and Technical Skills Alignment
*K-12 and higher education staff to align technical
skills and workplace competencies with
curriculum, .cour.se offerings, .and other resources DALLASK‘
16) 4-Year University Partnerships e

BUILDING FUTURES TOGETHER R
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Dallas ISD P-TECH Goals Slide: 13
e —

Outputs:

v High School Diploma

v" Graduation Endorsements
v

Up to 60+ College Credit Hours at No Cost to Students and
Parents

Associate of Applied Sciences Degree
Career and Technology Certifications
4 Year University Options

Career Opportunities

Mentoring

Worksite Visits

Internships

First in line for Job Interviews/Jobs
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Applications by Campus

Trinidad “Trini” Garza Early College High School
W.W. Samuell Early College High School

Kathlyn Joy Gilliam Collegiate Academy

W. H. Adamson P-TECH at El Centro College
Carter P-TECH at Cedar Valley College

Molina B-TECH at Mountain View College

James Madison P-TECH at El Centro College
Hillcrest E-TECH at Richland College

Kimball E-TECH at Mountain View College

W. T. White B-TECH at Brookhaven College
Pinkston H-TECH at El Centro College

Dr. Wright L. Lassiter Jr. Early College High School at El Centro College
Seagoville P-TECH at Eastfield College

Thomas Jefferson P-TECH at Brookhaven College
Sunset P-TECH

North Dallas P-TECH at Brookhaven College

Dr. Emmett J. Conrad Global H-TECH at Richland College
Bryan Adams P-TECH at Eastfield College

Lincoln B-TECH

Roosevelt H-TECH at El Centro College

South Oak Cliff P-TECH at Mountain View College
Wilmer-Hutchins E-TECH

H. Grady Spruce Early College High School

Slide: 15
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147

123

m Stand-alone schools
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Early College High School Support Systems Slide: 16

( Campus / \ “ N\
Internal Support ﬁ”"%fiﬁ??e"? . CC
Dallas ISD (M Project f

EEENES
Office

@ Unied Way )

Dallas
Early College Regional

(Technology ) High School / Chamber /

North Dallas }
ommunications Chamber

STEM Counel ) External Support
City/Industry Partners

( TeZﬁZ'"g eighborhood ikl Ciyof Dallas p
Schools Partners } DALLAS‘%‘ ey

Learning PR | UL/ . $ o ewww=a® | conmiy Colkge Disria
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Project Rosters and Committees Slide: 17

DISD Executive
Steering Committee
Project Sponsor & Chiefs

DISD Advisory DISD/DCCCD
Board Steering Committee

PFDOIECf ’fpoﬂfffﬂ %'DJECEMGU?_QEG Project Sponsor, Project Manager,
e : epartment Heads & Executive i
Additional committees & workgroups S PRSI B

Department Leads
» Executive Directors

» Executive Directors/Principals

DISD Work Group(s)
»DCCCD College Planning Committees e L
& Dual-Credit Coordinators

DALLAS ¥
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Project Collaborative Site Side: 18
S —

A collaborative project site to store project documents and track progress updates

DISD DCCCD Project Site

All Project Files

Committees || Meetings

Project Site || Project Schedule (Cohort 2) broject hedle (oo ) I DCCCD Files [ School Files
Project Site
I Dallas County
Pl Community College District
o YEARs:

The Dallas ISD is preparing to transform some of its current high schools into collegiate academies, with the eventual plan to earn
an Early College High School (ECHS) status.

The first phase will include a cohort of 8 existing high schools, with the plan to expand to additional schools (cohort #2) in the
subsequent school year. With the ECHS designation, each school would partner with a local Dallas County Community College
District (DCCCD) campus, and would have the ability to offer students an opportunity to earn up to 60 credit hours of college
curriculum and an Associate’s Degree of Applied Science.

Additionally, the ECHS would seek to become a ‘Pathway to Technology’ ECHS in which the schools would align with an industry
partner and allow the students to gain industry experience through internships, mentorship, and industry certifications.

(5]
Recent Site Activity | Report Abuse | Print Page | Remove Access | CGoogle Sites _ D,ALLEASC¥ R
e —— fetaliab - "
BUILDING FUTURES TOGETHER R



https://sites.google.com/a/dallasisd.org/disd_dcccd-project-site/home

Collegiate Workplace Coordinator Site

A collaborative project site for College Workplace Coordinators

to track Activities with Industry Partners

Search this site

SUBMIT Activity || Reports |

Collegiate

endar

BUILDING FUTURES TOGETHER

Welcome to the Collegiate Workplace Learning Coordinator site. This site can be used to share documents, keep track of a
contacts, track activities, and even view reports. The site is only shared with Workplace Learning Coordinators and central staff who
are deemed necessary to track Collegiate Academy activities

Reports

y Partner S

Ind

B
075
Industly Partner Summary Data

y Report

Slide: 19

Industry Partner Activity Totals

Total # of Industry Parmers a5 o
Total # of Activities 4 025
°
Average Activity per Industry Partner 0.09 Sudeni  Suden!  Cucuum CampusVisi WorksieVisi  Sieerng  Advsoy  Ofer
Industry Partrers with 0 Activifies 2 Aoty Projecls  Development Commites  Board
Number and Type of Activites per Industry Partner
Da Student | Student | Curiculum | Campus | Worksite | Steering | Advisory
DUSTRY PARTNER Activite Act tivity | Projects Visit Visit | Commitiee | Board | Other
[X] Cube Games 0 0 0 0 0 0 0 0 0
Accenture 0 0 o o o 0 0 0 0
Amazon Web Educate 0 0 0 0 0 0 0 0 0
American Airlines 0 0 0 o 0 0 0 0 0
AT&T 3 12372017 0 1 0 0 1 0 0 1
Bank of America 0 0 0 0 0 0 0 0 0
Industry Partner Activities (by Type)
|
075
05
025 0 0 0 0 0
StudentActvity  StudentProjects Curriculum Campus Visit Worksite Visit Steering ‘Advisory Board Other
Developmant Committee

Collegiate Academy
Bryan Adams Collegiate Academy

Type of Activity
Worksite Visit

Activity Descri
test activity

James Madison Collegiate Academy, H
Grady Spruce Early College High School,

Sunset Callegiate Academy

Student Projects

text goes here

Seagoville P-TECH at Eastfield College

My activity

My description



https://sites.google.com/a/dallasisd.org/disd_dcccd-project-site/home

Pathway Design Siide: 20

6 DCCCD Colleges
8 Collegiate Academies

~ 3 Pathways per Academy
Labor Market Intelligence
DISD High School Requirements / Endorsements
ECHS Criteria
DCCCD Curriculum Alignment & Prerequisites
13 AAS Degree Plans
16 Dual Credit 4 Year Plans

We replicated this process to develop the pathways for Cohort 2

DALLAS®

BUILDING FUTURES TOGETHER
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Curriculum Design Side: 21

« Guided Pathways from AAS to BAAS

* University Transfer Options for Dallas County Community
College District (DCCCD) - AAS Degrees

« A Collaborative Partnership through the North Texas
Community College Consortium (NTCCC)

High School Dual Credit
Degree

/ \
- Associate

Degree BAAS Pathways -




Slide: 22

Crosswalks and Pathways

AAS earned from DCCCD (27 Pathways

High School Courses Certificate A (Dual Credit)

ateB

(Dual Credit)

and certificats

Participating ISD: Dallas Career Pathway Program —4-yr Plan Partici| Colleges: El Centro College
Participating HS: Pinkston, Madison, Roosevelt (Recommended Graduation Plan) Certificate(s): Supervisor Certificate (A) and Management
Collegiate Academies Certificate (B) and Retail Mgmt Certificate (C]
HS Plan: 1t Academic Year 2016 — 2017 AAS Degree; Management AAS
HIGH SCHOOL/SECONDARY COLLEGE/POSTSECONDARY
Periods 9th [ 10th 1ith | Year5 Year6
Semester | Semester II
Fall Spring Fall Spring Fall Spring. (Fall) {Spring) Semester Il Semester [V
#1520 English IV {1)
1 English | English Il English 11l ENGL 1301 -Composition |
#2723A0R (*)
MATH 133;
2 Geometry Algebra Il iy
Math
#7170 Retail
Tailing
3 World History US History Government . v A principles of
\arketing (elec Re. -
16 Accond g Il (1) #7546 Accounting Il (11}
an inciplesof  ACNT 1311 - Intro to
N Bialogy Il Physics Finariccounting Computerized Acct.
5 MAPS (TSI Preparation) Spanish | Spanish I
#1944
Communication
& ol Lz Applications
(0.5 credit) <PCH 13
fR—— 1 * ) Dual Credit MATH options:
isor for placement —
#7151 Principles Any one course required for AAS; options for
PRy second Math required for high schaol:
PE Marketing & o 3
- . Finance Problem Solving #2723 Advanced Quantitative Reasoning
(0.5 credit) | gy 1301 - & Ded #7163 Practicum MMATH 1332- Contemporary Math |
e e #7499 Practicum in #7499 Practicum in #2818 Independent Study
. Business Management || Business Management Il MATH 1324- Math for Business & Social Science
( 1 Principles Management (Il
e BMGT 1383 - Co- [l (n #2619 Statistics =
Pl BMGT 2382 - Co-Op Bus. BMGT 2383 — Co-Op Bus. MATH 2342- Elementary Statistical Methods
Ll L Op Bus. Admin. & | URERIPRVIN Admin. & Mgmt ecal =
Technology Management (1) Mgmt. lifns . & Mg: #2850 Pre-Calculus (Sem 1)
i Health MATH 1314 - College Algebra
8 COSC 1301 - (0.5 credit) HRPO 2301 —HR | BI 1-
Intro. To - Management Supervision #2850 Pre-Callculus |Sfm 2)
Computing MATH 1316 - Plane Trigenometry
(64 hours) I I I
Total possible college credits in high school = 70

Courses in red are NOT part
of the Certificate or AAS
degree.

College courses that are NOT taught as dual credit

Last Updated: 6/17/2016 1:02 PM Disclaimer: Certificate and AAS course information is based on the 2016-2017 DCCCD catalog as of 5/1/16. Programs may be revised during the academic year. Please access our official catalog for the official and most current degree
inform .

Rl
Dallas County
Community College District
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AAS to BAAS Guided Pathways

Slide: 23

Degree - Management
Career Cluster - Business, Management & Administration

BAAS School Pathway

University of North Texas-PACS  Management DCCCD UNT PACS
Texas Woman'’s University Management DCCCD TWU
Tarleton State University Management DCCCD TSU

Texas A&M University-Commerce Management DCCCD TAMUC

Degree - Electronics Technology
Career Cluster - Science, Technology, Engineering & Mathematics

BAAS School Pathway

University of North Texas-PACS Electronics Technology DCCCD UNT PACS

Texas A&M University-
exas AS&M University-Commerce o+ onicsTechnology DCCCD TAMUG

University of Texas - Tyler Electronics Technology DCCCD UTT

Degree - Interactive Simulation & Game Tech Art/Animation/Design
Career Cluster - Arts, A/V Technology & Communications

BAAS School Pathway

Texas A&M University-Commerce Interactive Simulation and Game Technology DCCCD

TAMUC
Tarleton State University !Pécaractlve Simulation and GameTechnology DCCCD
. . Interactive Simulation and Game Technology DCCCD
University of North Texas-PACS UNT PACS

Interactive Simulation and Game Technology DCCCD

University of Texas — Tyler UTT

Degree - Visual Communications Web Design Specialization
Career Cluster - Arts, A/V Technology & Communications

BAAS School Pathway

Visual Communications Web Design Specialization

Texas A&M University-Commerce DCCCD TAMUC

University of North Texas — PACS  Visual Communications DCCCD UNT PACS

University of Texas - Tyler Visual Communications DCCCD UTT




Industry Partner Recruitment Siide: 24
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Communications Plan Slide: 25

« Communications / Marketing Plan

v" Brochures ' PARTNERS IN EXPANDING OPPORTUNITY
- - A ' ; K NEW COLLEGIATE
v Digital Billboards A By 12 ACADEMIES
v Website 3 2 T ENROLL NOW AT DALLASISD.ORG
v F|yerS i; \ E ]CJc?rlrll::rslfr?iltl;fltgollege District M’;%If{:-“:g
v Press Kit: Radio, Newspaper
v Phone call-outs
v Media Events DALLAS ISD IS
y -vents. EXPANDING a
Promotional Videos COLLEGE
v' Atrticles OPPORTUNITIES
v' Recruitment Fair FOR STUDENTS!
v Social Media (Facebook)



Training and Professional Dev. Slide: 26

Professional Development Plan
v' Early College High School Design Training
v’ Site Visits
v' PD Sessions
v Texas Success Initiative (TSI)
v' Summer Bridge
v' Common Instructional Framework
v" Instructional Rounds




Collegiate Academy Overview
e

Parent #1 Education

m Did not finish High School
® High School Diploma/GED
m Some College
m Associate Degree
m Bachelor Degree
Graduate Degree/Post Graduate Training

Parent #1 Education — Counts

1800

1689
1600 1548
1400
1200
1000
800
600 542
400
200
0

Did not finish ~ High School ~ Some College
High School  Diploma/GED

143

Associate
Degree

Slide: 27
218 179
Bachelor Graduate
Degree Degree/Post
Graduate
Training

[ o]
el
llas County
Dist
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Cohort 1 Student Retention

Campus

David Carter Collegiate Academy
Emmett Conrad Collegiate Academy
Thomas Jefferson Collegiate Academy
James Madison Collegiate Academy
Pinkston Collegiate Academy

Franklin Roosevelt Collegiate Academy
Seagoville Collegiate Academy

South Oak CIiff Collegiate Academy
Total

# Enrolled BOY 2016

118
115
124
28
113
113
115
113
906

# Retained EOY 2017

114
113
120
90
111
105
112
107
872

Note: BOY=Beginning of Year--October 31, 2016, EOY=End of Year-- April 3, 2017.

Slide: 28

% Retention BOY - EQY

97%
98%
97%
95%
98%
93%
97%
95%
96%

o]
Bl
Dallas Cou

Community College District
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Retention Rates

PEIMS 2016 v. PEIMS 2017

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Retention Rates by Campus (Collegiate vs. Non-Collegiate)

97%
91% 91% ’
0 80%
|74% I78 A) | o
Carter P-  Dr. EmmettJ. Thomas
TECHat Conrad Global Jefferson P-
Cedar Valley H-TECH at TECH at
College Richland Brookhaven
College College

m Collegiate Academy

86% 86%

92%

89%

81% , 80%
cor I/ I/
59%

James Pinkston H-
Madison P- TECHatEl TECH at El
TECH at El Centro Centro
Centro College College
College

Non-Collegiate Academy

Roosevelt H- Seagoville P-

TECH at
Eastfield
College

South Oak
Cliff P-TECH
at Mountain
View College

Slide: 29

Average Retention Rates
100%
90%
80%
70%
60%
50%
40%
30%
20%
10% - - -
0% M. IENEN
Collegiate Non-Collegiate
Academy Academy

Rl
Dallas County
Community College District
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Cohort 1 Student Attendance Slide: 30
-

% Student Attendance Rate (Collegiate vs Non-Collegiate) All Cohort 1
% Attendance
100 100
97
g i 93 92 94 93 94 =k 93
© 89
e 75 75
3
<
3
T 50 o
<
()
iS)
=
(5]
B 25
. - ‘
Cohort 1

m Collegiate Non-Collegiate m Collegiate mNon-Collegiate



Cohort 1 STAAR/EOC Side: 31

Algebra |
Comparison

Collegiate vs
Non-
Collegiate

100
75
50
25
0
Carter
m Approaches 82
Meets 26
Masters 4
100
75
50
25 I
0
Carter
m Approaches 61
Meets 15
Masters 4

Algebra | % Pass by Level
Cohort 1 Collegiate Academy Students

Conrad Jefferson Madison Pinkston Roosevelt ~ Seagoville = S. Oak Cliff

100 95 79 93 66 95 92
71 58 52 61 24 36 38
20 18 25 23 5 9 11

Algebra | % Pass by Level
Cohort 1 Non-Collegiate Academy Students

Conrad Jefferson Madison Pinkston Roosevelt  Seagoville S. Oak Cliff
79 74 39 70 71 61 60
28 27 12 26 12 16 12
8 8 & 7 2 6 3



Cohort 1 STAAR/EOC Slide: 32
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English | % Pass by Level
Cohort 1 Collegiate Academy Students

100
80
60
40
I [ [
0 Carter Conrad Jefferson Madison Pinkston Roosevelt Seagoville S. Oak Cliff
. m Approaches 70 89 84 62 91 54 82 57
EnghSh I Meets 45 73 64 40 74 40 58 85
Comparison Masters 2 12 5 0 4 1 3 3
CO"eglate VS English | % Pass by Level
Non- Cohort 1 Non-Collegiate Academy Students
Collegiate -
40
30
20
o | [ § ]
0 Carter Conrad Jefferson Madison Pinkston Roosevelt Seagoville S. Oak Cliff
m Approaches 27 30 39 19 30 17 36 27
Meets 14 12 20 6 13 6 16 11

Masters 0 0 2 0 0 0 0 0



TSI Reading Slide: 33
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TSI Reading Passing Rates (Cohort 1 — Fall 2017)

Average
100% 95% TSI Reading
90% 86% 100%
80% 90%
0 67% 809
70% " 1% %
50% 48% i 60%
40% 36% 50% 39%
30% 28% ", 30% 40% -
° 21% 21% ° 30%
20%
10% 20%
0 10%
0% 0%
Carter P-TECHat  Dr. EmmettJ.  James Madison P- Pinkston H-TECH at Roosevelt H-TECH Seagoville P-TECH South Oak Cliff P-  Thomas Jefferson 9th 10th

Cedar Valley Conrad Global H- TECH at El Centro  El Centro College at El Centro College at Eastfield College TECH at Mountain P-TECH at
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TSI Reading Passing Rates (Cohort 1 — Fall 2017)
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TSI Writing Passing Rates (Cohort 1 — Fall 2017) Average
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Fall 2017 Dual Credit Completion (Cohort 1) Slide: 36
]
. Collegiate vs. Non- Number of Students Number of SuS:cessfuI Percent Succlzessful Number.of Percent Completion
Dallas ISD High School Collegiate Enrolled in Dual Credit Completion Completion Completion (ABCD)
(ABC) (ABC) (ABCD)
Carter Collegiate 113 106 94% 1M 98%
Non-Collegiate 43 26 60% 31 72%
Conrad Collegiate 133 132 99% 132 99%
Non-Collegiate 84 45 54% 45 54%
Madison Collegiate 95 76 80% 86 91%
Non-Collegiate 0 0 0% 0 0%
Pinkston Collegiate 151 144 95% 147 97%
Non-Collegiate 10 8 80% 8 80%
Roosevelt Collegiate 80 54 68% 63 79%
Non-Collegiate 4 1 25% 1 25%
Seagoville Collegiate 229 202 88% 204 89%
Non-Collegiate 2 0 0% 0 0%
South Oak Cliff Collegiate 131 127 97% 127 97%
Non-Collegiate 3 1 33% 1 33%
Thomas Jefferson Collegiate 192 173 90% 173 90%
Non-Collegiate 21 18 85% 18 85%
Total— Cohortd Collegiate 1,124 1,014 89% 1,043 93%
Non-Collegiate 167 99 42% 104 44%




Fall 2017 Dual Credit Completion (Cohort 2) Slide: 37
. Number of Successful ~ Percent Successful Number of .
Dallas ISD High School Colleglate - Non- Number- of Students. Completion Completion Completion Percent Completion
ollegiate Enrolled in Dual Credit ABC) (ABC) (ABCD) (ABCD)

Adamson Collegiate 49 48 98% 48 98%
Non-Collegiate 21 19 90% 19 90%

Hillcrest Collegiate 61 46 75% 46 75%
Non-Collegiate 3 1 33% 1 33%

Kimball Collegiate 30 30 100% 30 100%
Non-Collegiate 31 29 94% 29 94%

Lincoln Collegiate 18 18 100% 18 100%
Non-Collegiate 48 3 6% 4 8%

Molina Collegiate 37 37 100% 37 100%
Non-Collegiate 112 55 49% 64 57%

Collegiate 37 28 76% 28 76%

North Dallas Non-Collegate 103 95 92% o7 94%
Sunset Collegiate 40 32 80% 35 87%
Non-Collegiate 83 79 95% 80 96%

. Collegiate 19 19 100% 19 100%

W.T. White Non-Collegiate 87 55 63% 58 66%
Collegiate 291 258 91% 261 92%

Total - Cohort 2 Non-Collegiate 488 336 65% 352 67%

* Note: Bryan Adams P-TECH and Wilmer-Hutchins E-TECH students were not enrolled in dual credit courses during the Fall semester.
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. Number of Successful ~ Percent Successful Number of .
Dallas ISD High School co"?{:ﬁf \il:t.eNon- E::?"::z:f:::ldg:::it Completion Completion Completion Perce(l;: gtz:mg)letlon
9 (ABC) (ABC) (ABCD)

Garza Collegiate 410 380 93% 385 94%
Gilliam Collegiate 202 183 91% 192 95%
Lassiter Collegiate 224 196 88% 205 92%
Collegiate 133 130 98% 132 99%

Samuell ,
Non-Collegiate 41 30 73% 32 78%
Collegiate 137 114 83% 120 88%

Spruce .
Non-Collegiate 3 0 0% 0 0%
Total - Existin Collegiate 1,106 1,003 91% 1,034 94%
g Non-Collegiate 44 30 37% 32 39%
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Industry Partner Summary Data

Total # of Industry Partners 63
Total # of Activities 2126
Average Activity per Industry Partner 34.29
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Dallas ISD shared our P-TECH Journey with the following individuals and teams:

P-TECH State
Advisory Council

Lt. Governor State Senator Royce West
Dan Patrick

Texas Education Agency — NALEO Artesian Schools

CCMR National Association of Latino Elected Memphis, TN
and Appointed Officials

San Antonio ISD Brownsville ISD Ysleta ISD
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Estimated Cost per Campus Siide: 42
Collegiate Academy to ECHS Expansion Planning Year Year 1 Year 2 Year 3 Year 4
Cost Per School | Cost Per School | Cost Per School [Cost Per School|Cost Per School
Personnel Expense $155,500 $260,000 $260,000 $260,000 $260,000
Transportation $264,000 $264,000 $264,000 $264,000
Technology $167,500 $32,500 $35,000 $35,000
Supplemental Pay $18,000 $25,000 $47,000 $58,000 $68,000
Supplies and Materials $5,000 $10,000 $135,000 $155,000 $167,000
Construction $850,000
Total Personnel Expenses $155,500 $260,000 $260,000 $260,000 $260,000
Total Non-Personnel Expenses $873,000 $466,500 $478,500 $512,000 $534,000
Total Expenditures by Year $1,028,500 $726,500 $738,500 $772,000 $794,000

GRAND TOTAL PER CAMPUS $4,059,500
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Estimated Annual Net Cost Slide: 43

Collegiate Academy to ECHS Expansion Planning Year Year 1 Difference
Cost Per School | Cost Per School
Personnel Expense $155,500 $260,000 $104,500
Transportation $264,000 $264,000
Technology $167,500 $167,500
Supplemental Pay $18,000 $25,000 $7,000
Supplies and Materials $5,000 $10,000 $5,000
Total Personnel Expenses $155,500 $260,000 $104,500
Total Non-Personnel Expenses $23,000 $466,500 $443,500
Total Expenditures by Year $178,500 $726,500 $548,000
Collegiate Academy to ECHS Expansion Year 1 Year 2 Difference
Cost Per School | Cost Per School
Personnel Expense $260,000 $260,000 $0
Transportation $264,000 $264,000 $0
Technology $167,500 $32,500 ($135,000)
Supplemental Pay $25,000 $47,000 $22,000
Supplies and Materials $10,000 $135,000 $125,000
Total Personnel Expenses $260,000 $260,000 $0 -
Total Non-Personnel Expenses $466,500 $478,500 $12,000 DALLASE | it
Total Expenditures by Year $726,500 $738,500 $12,000 BUILDING FUTURES TOGETHER R




Estimated Annual Net Cost

Collegiate Academy to ECHS Expansion Year 2 Year 3 Difference
Cost Per School | Cost Per School
Personnel Expense $260,000 $260,000 $0
Transportation $264,000 $264,000 $0
Technology $32,500 $35,000 $2,500
Supplemental Pay $47,000 $58,000 $11,000
Supplies and Materials $135,000 $155,000 $20,000
Total Personnel Expenses $260,000 $260,000 $0
Total Non-Personnel Expenses $478,500 $512,000 $33,500
Total Expenditures by Year $738,500 $772,000 $33,500
Collegiate Academy to ECHS Expansion Year 3 Year 4 Difference
Cost Per School | Cost Per School

Personnel Expense $260,000 $260,000 $0
Transportation $264,000 $264,000 $0
Technology $35,000 $35,000 $0
Supplemental Pay $58,000 $68,000 $10,000
Supplies and Materials $155,000 $167,000 $12,000
Total Personnel Expenses $260,000 $260,000 $0
Total Non-Personnel Expenses $512,000 $534,000 $22,000
Total Expenditures by Year $772,000 $794,000 $22,000

Slide: 44
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Estimated Differences in Cost by Year

Planning Year

Collegiate Academy to ECHS Expansion

Cost Per Year

$1,028,500

Year 1

Year 2

Difference

$548,000

Year 3

$12,000

Year 4

$33,500

$22,000

$1,644,000

Slide: 45
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Additional Funding Secured Slide: 46
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Funding Source Campus Amount
Industry Cluster Innovative Academies Grant Adamson $399,983
Industry Cluster Innovative Academies Grant Kimball $399,983
Industry Cluster Innovative Academies Grant North Dallas $399,983
P-TECH Success Grant Pinkston $263,000
P-TECH Success Grant Seagoville $263,000
P-TECH Success Grant South Oak Cliff $263,000
P-TECH Success Grant Wilmer-Hutchins $263,000

Total $2,251,949
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Financial Support

Increased funding for dual credit textbooks
Weighted funding for transportation for dual credit — similar to CTE

Weighted funding for students in dual credit programs (help to off-set
cost for additional support needed for assisting at-risk students in
accelerated programs)

Increased opportunities to partner with 4-year colleges (identifying
ways to utilize Pell Grants or other funding sources) so that 4-year
universities can partner with the ISD waiving tuition and fees.

Slide: 47
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