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Florida Department of Education
Mission and Vision

* The mission of Florida’s Early Learning-20 education system shall
be to increase the proficiency of all students within one seamless,

efficient system, by allowing them the opportunity to expand their
knowledge and skills through learning opportunities and research
valued by students, parents, and communities.

* Florida will have an efticient world-class education system that
engages and prepares all students to be globally competitive for

college and careers.
From: Section 1008.31, £.S., and FDOE's Strategic Plan (2021)
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http://www.leg.state.fl.us/statutes/index.cfm?mode=View%20Statutes&SubMenu=1&App_mode=Display_Statute&Search_String=1008.31&URL=1000-1099/1008/Sections/1008.31.html
http://www.fldoe.org/policy/state-board-of-edu/strategic-plan.stml

Matrix ot Services - Levels of Supports

The student
requires no services
or assistance
beyond those that
are typically
available to all
students.

The student s
receiving assistance
on a periodic basis
or receives minor
supports,
assistance, or
services.

The student s
receiving
accommodations
to the learning
environment that
are more complex
or is receiving
services on a more
frequent schedule.

g_’% FLORIDA DEPARTMENT OF
EDUCATION

L S/

For the majority of
learning activities,
the student is
receiving
specialized
approaches,
assistance, or
equipment, or is
receiving more
extensive
modifications to the
learning
environment.

The student is
receiving
continuous and
intense (one-on-
one or very small
group) assistance,
multiple services, or
substantial
modifications for
the majority of
learning activities.



Individual Educational Plan (IEP) Matrix ot
Services - Section 1011.62, Florida Statutes (F.S.)

* In Florida, the Matrix of Services is the document used to
determine the cost factor for selected exceptional education
students based on the decisions made by the IEP team.

* Must be completed during the development of the initial IEP and
at least every three years by trained personnel in order for funds
to be generated for the district.

* Must be based on the special services to be provided to the
student as documented in the IEP.
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More on Florida’'s Matrix of Service

A Matrix of Services must be completed for:

« All ESE students (including infants and toddlers with disabilities
for which the school district elects to serve) at Support Levels 4

and 5 (254/255)

* Students utilizing school choice scholarships specific to students
with disabilities (e.g., Florida Empowerment Scholarships for
Students with Unique Abilities).
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Florida's Matrix of Services - Domains

* In the matrix, five domains are used to group the types of services
and five levels are used to describe the nature and intensity of
services within each domain.

e Domain A: Curriculum and Learning Environment

Domain B: Social or Emotional

Domain C: Independent Functioning
Domain D: Health Care
Domain E: Communication

Special Considerations (Hospital/Homebound, Braille users, etc.)
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Flooda Department of Educaton 2021 Version

- - Total of Ratings:
Matrix of Services Cost Factor:

For funding under thie Florida Education Finance Program

Student Information
Driserice: Arcas of Eligibility Drata
N (Pue 2 ““P" mext tax the preimary exceptiomnality. Emntry
Drate Completed: Che<k all athers shat applyv.) Cooale
Autism Speceram Disosdes ———m e oo S | £
Student MName: _ Deafos-Hard-of- Hearing-—— —— ———— ———— M
_ Developmental-Delay (Age-0-5%) ——ro — — oo T
Student 1D __ IDual Sensory Impaicmeng————-— --- --- -
___  Emotieenal oo Behaviocal Dssabdliey——"— —— - - — oo ]
Date of Birth: Grade: ___ Established Conditions (Agez0-2)—— U
_ Cauifred ———— ————e — L.
Schoal: _ Hospiralized or Homebound ——--——————— - ———— ————— % |
_ Intcllecosal Drisabilicy ---- --- - e
— lLanguage Imparrosent - - - - @3
MNames of Persons Completing Maeris: _ {hwihopedic Inypairment - - - [
_ (hvher Health Tonparrmemg———-- - ——— - Y
__ Spcofic Learnang [hsabaligy—-——-—— - - -—— K
__ Speech Impeaicmendt ——————— —_— e F
___ Travmaitwe Beaoo logopgey —"—-—— oo — — - —— 5
_ Wisual Imparment———m————————-- - - |
Arcas of Relaved Service
— lLanguage Therapy ———=-——— e -~ ——- -
— Ocoupatsonal Therapy -— —————— - . | I
— Physacal Therapy — — —— S .}
— Speech Theeapy - - —— —— L'd
Instructions Matrix Reviews after Iintferim IEF Meetings
i. Check services or supports o be provided by school district o soedenc in Domains A chrough E. Record interim reviews below if (1) chere is no change in services
2. Mark appropriage level (1 chrough 5) for each domain and record level ar bootom of each domain, and (2} the marrix is less than three years old.
3. Check applicable special considerations. if any., and record toral special considcrations raring.
&  Toral the five domain racings, summ the total of domain ratings and :pt-ci:a] oconsideracions racing, ard Review [Date Reviewer's Inicials
recard toral in box ar rop of rthis page.
5. Derermine cost facoor using cost factor scale on the final pagye and record ix in box ar cop of this page. Review Thare Reviewer's Inirials
[MNote: For more informaricn, see the Matrix of Scrvices Handbook. ) Review Dare Rewviewer's Initials ESE 8261
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https://www.fldoe.org/core/fileparse.php/7690/urlt/2021MatrixServices.pdf

(=] - -
S Matrix of Services Student Name:

Domain E—Communication Special Considerations:

Hequire: oo services or aszistance beyond that which is
normally available to all students —

Level 1 | Add 13 Er-m.l:l.u- for stodenss dLE'.h-JE for dhe h.-n-:-P\.inLL'z\ed ar hnm:h-u-'u.ndp:ugmm

who are :\H:u'm.ng instroetion at hoomes h.-n-:-P.i.ml or oitlher spec'.i.ﬁ.e:l :e-tl:i.l:l.gs.

Level 2 | Adoothiy assistance with commanicason Add 13 poines for prekindergarten smdents with a dizability who are being
Reguires periodic _B'E-c-.:.:.i.-::nal assistance with perzonal amplification oc served in the home or hospitl on 2 one-to-one basis.
ASSISTACe O mumor communicaticn 3ystem

Add 4 P-n.l.l:u:s for students who are deaf and enoollsd j.n..:.n..:.ul:l.i.m.r:r—unl

interventons Comznltaton on 2 monthly bazis oith seachers, farmily, _
- - ) - eduraton program beginning with the Z017-15 school year

apencies or other providers
Add 3 points for prekinderparten stndents eaming less than 5 FTE during
Lewel 3 [ Weakiy intervention or aszistancs with lansuage or an FTE survey pedod

Commuunicatomn

Reguires weeldy

interventicn or Weekly speech o langnage thempy or instmaction —_  Add 3 P-cu.n.l::.ﬁm: students identified as bawing a visual impairment or a dual
assistance, which may Weekly assistance with persomall amplification o SCIRSOCT Impainment.
include altermatve amd COmMEMUNICALOE 373 hem

- L _ ) _ Add1l Pu..i.n]: for students who hare 2 score of exacty 17 total dosmais ml:l.n.g 1
Sugmuentative Weekly supervizion of alternatie g e 4 proans
comynmcation CD;J.I:JEH&.-D\.I:L :r:t:ms mErd o and who are ated Level 5 in theee of the Sore domains.
systems =

Weekltv collaboration with teachsrs | famils, iss Or . - . B )
_-DL'h.-e-J:i:A.l: iders ® Fa AEEELCLE ﬂﬂdipm:ﬁ:::mdgntswhuhawammufemcﬂyuim@dQMmtnanmm

agd who are rated Level 5 in four of the e dornains.
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Level 4 = Da.ll'_'.- assistance or Instraction with commupication
Reguires daiby =
i_ntmt:_ﬁ_m or Draily imtegrated intercenton and assiztance related to
assistance, which may communication meeds Spec iﬂl {:Qnsid erdg ﬁong Rn‘ﬁ ng:
include alternatee amd Instruetion in wipn language for use az the primary medhod
sugmuentatire of commnnirasion
comumunication Interpreting ices fi £ the school day
swstems eemess s pam e : : Cost Factor Scale
- Total of Donaain Ratings: _ Total of Cost
P II;.“I - _  Cootimmons assistanes or Instaocbion with comenorn beais o ) . . ) R.a‘ti:l:l.g! Factor
_R‘Eqmﬁ‘_ tiple equipment Special Considerations Fating:
interventons and . . -
assistance, which may i::_:rp.:etlng sermices for the majooty or all of the wchool G _ o — 251
inchede altermacee and i ortal 'I:iﬂg5' _
augmentative Dfnltipls, continnons interrentions to replace neffectce T of Ra B 10 - 13 = 252
CommEnarEcation commuanication and establish appropriate communication 14 - 17 — 353
stemms _
e 18 - 21 = 254
22+ = 255

Domain E Rating:
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Special Considerations on the Matrix

Examples include:
* Students eligible for a hospital/homebound program (Ages 13+).

 Students who are deaf and enrolled in an auditory-oral education
program (Ages 4+).

* Students who have a visual impairment or are dual-sensory
impaired (Ages 3+).
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ESE Monitoring Specitic and the Matrix

* The Bureau of Exceptional Education and Student Services, as part
of the requirements in federal law, periodically includes IEP Matrix
reviews as part of its differentiated monitoring system.

* When being monitored, schools will be asked to provide evidence
that services checked on the matrix are being provided.
 Evidence may include logs, student and staff schedules, lesson plans,
instructional materials, behavior intervention plans, case notes, interviews,
and other documentation.
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Funding for ESE Students
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Florida Education Finance Program (FEFP)

* The FEFP is the primary mechanism for funding the operating

costs of Florida's public sc

nhool districts.

* The formula allocates funding to each school district primarily

based on each district’s fu

* Students are reported for

l-time equivalent (FTE) students.

-TE in varying educational programs

based on grade level and the educational services provided.
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Florida Education Finance Program (FEFP)

* The FEFP provides additional funding for students with disabilities
through two methods:

« Weighting the FTE students based on educational program and allocating
certain funds based on that weighted FTE.

 Targeted allocations, such as the ESE Guaranteed Allocation, the Student
Transportation Allocation, and the Class Size Reduction Allocation.
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Weighted FTE

Basic Programs
101
102
103
ESE Programs
111 (Level I, 1l or 1lI)
112 (Level |, 1l or IlI)
113 (Level |, 1l or IlI)
254 (Level IV)
255 (Level V)
ESOL (ELL)
130
Career Education
300

Grade Levels
K-3
4-8
9-12
Grade Levels
K-3
4-8
9-12
K-12
K-12
Grade Levels
K-12
Grade Levels
9-12
9 BUCATION
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Cost Factor
1.126
1.000
1.010

Cost Factor
1.126
1.000
1.010
3.648
5.340

Cost Factor
1.199

Cost Factor
1.010



Basic ESE Students

 Students with ESE matrix levels |, Il, and lll are reported in FEFP
programs 111,112, and 113 based on their grade level.

* Note that on the last slide, the basic ESE student programs

%
%

11/112/113) have the same program cost factors as their basic
01/102/103) counterparts.

 Rather than receiving a higher cost factor, basic ESE students
receive additional funding through the ESE Guaranteed
Allocation.
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Base Funding

* Most components of the FEFP are targeted allocations and
provide specific amounts for school safety, student transportation,
etc.

 Base funding provides discretionary dollars for school districts to
use for any operational purpose, such as staft salaries.
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Base Funding

Total 2021-22 FEFP Funding

 Base funding makes up $22 599 052 942

more than 60 percent of
total FEFP funds.

Targeted
Funds
38%
Base Funding
62%

g_’% FLORIDA DEPARTMENT OF
EDUCATION

L S/




ESE Guaranteed Allocation

* The ESE Guaranteed Allocation is a component of the FEFP that
provides additional funding for matrix level |, I, and lll students in
lieu of a higher program cost factor.

* Provides funding for additional services needed for basic ESE
students with low to moderate special service needs.
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ESE Guaranteed Allocation

* The ESE Guaranteed Allocation was established in 2000 in
conjunction with the elimination of the mandatory requirement for
the determination of a matrix of services for levels | through Il ESE
students.

* Since then, the allocation amount has been adjusted each year by
the legislature to account for projected student workload.
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Student Transportation

* The Student Transportation Allocation within the FEFP provides
additional funding for certain riders with disabilities.

* In order to receive this funding, the student’s IEP must require
specialized transportation services and the student must ride a
regular school bus.

* In the current year, these students generate, on average, an
additional $1,472 over the $497 traditional riders generate, for a
total of $1,969.
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Class Size Reduction

 School districts receive funds through this allocation to assist in
their compliance with the constitutional class size maximumes.

* Allocated on weighted FTE, so level IV and V ESE students
generate more funding for school districts than basic students.
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Class Size Reduction

* Funded using per-student amounts that are adjusted by weighted
FTE.

« 2021-22 allocation factors:
« PK-3: $984.42
« 4-8: $939.92
¢ 9-12:$942.19
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$35,000
$30,000
$25,000
$20,000
$15,000
$10,000

$5,000

$0

Additional Funding for ESE Students

$6,587

Basic

Grades 4-8
Student

©“BSA  mAdditional Base Funding

$31,648

$21,878

$10,220

81291 6923

$3,633

Basic ESE Program 254 Program 255
Grades 4-8 (Level IV) (Level V)
Student

Average ESE Guaranteed = m Class Size Reduction ~ m Other Categoricals
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Questions?
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